
MEMORANDUM

August 12, 2011

TO: BOARD OF SCHOOL DIRECTORS

FROM: STACY M. GOBER, BOARD SECRETARY

SUBJECT: REGULAR MONTHLY MEETING – August 15, 2011
                                                                                                                                                

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for
August will be held on Monday, August 15, 2011, at 7:00 p.m. in the Auditorium of East Hills
Middle School, 2005 Chester Road, Bethlehem, PA 18017. The agenda is attached.

SMG:bac
Attachments
pc: Dr. Roy



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT

The Bethlehem Area School District, in partnership with the home and community, is committed to providing a safe and
supportive environment in which each student will attain the knowledge, skills, and attitudes necessary to become a
productive citizen and lifelong learner in our technologically demanding and culturally diverse society.

A G E N D A
REGULAR MEETING – August 15, 2011

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. PFM Presentation – Mr. Shearer

5. Courtesy of the Floor to Visitors (30 minutes allowed)

6. Reports of Student Representatives

7. Approval of Minutes
June 8, 2011 – Budget Hearing

8. Approval of Committee Minutes
July 18, 2011 – Board Finance Committee Meeting
August 1, 2011 – Board Facilities Committee Meeting
August 8, 2011 – Board Human Resources Committee Meeting

9. Financial Report/Payment of Bills
Treasurer’s Reports – Item 18 – Page 22
Monthly Bills – Item  – Page 19 – Page 23
Budget Information (Information Only) – Item 20 – Page 24

10. President’s Communication/Special Meetings

11. Superintendent’s Report/Federal Program Update

12. Unfinished Business
Apple Lease Restructuring (Tabled at July 25, 2011, Regular Board Meeting)

13. Recommendations of the Administration

14. Reports of Committees

15. New and Miscellaneous Business

16. Courtesy of the Floor to Visitors (30 minutes allowed)

17. Open Forum

18. Adjournment
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1. Accountability Block Grant (ABG) Supplemental Funding

INFORMATION:

The Pennsylvania Department of Education has announced the availability of
ABG Supplemental funding for the Bethlehem Area School District. An
electronic eGrant application has been created for the District to apply for funds
in the amount of $665,439 for the 2011-2012 school year.

The 2011-2012 budget approved by the Board of School Directors included this
supplemental funding to restore full day kindergarten classes, replace READ 180
computers, and restore the School Resource Officers at both high schools.

This item was reviewed with Board at the August 8, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to submit an
application for Accountability Block Grant Supplemental funding in the amount
of $665,439 for the 2011-2012 school year.

Account Code and Name: General Fund 1100120 Regular Instruction Salary
Account Balance: $227,360
Account Code and Name: General Fund 1100200 Regular Instruction Benefits
Account Balance: $105,080
Account Code and Name: General Fund 1190750 Other Instruction Equipment
Account Balance: $171,530
Account Code and Name: General Fund 2660350 Security Resource Officers
Account Balance: $180,000
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2. High School Night School Program for the 2011-2012 School Year

INFORMATION:

A committee of administrators met to review the current high school night school
program. Attached is an outline of the program for the 2011-2012 school year.

This item was reviewed with the Board at the August 8, 2011, Board Finance Committee
Meeting.

RECOMMENDATION:

That the Board of School Directors approves the attached High School Night School
Program for the 2011-2012 school year effective September 27, 2011, through
January 12, 2012, for the first semester, and February 7, 2012, through May 22,
2012, for the second semester.

Self-Sustaining Program
Paid by Tuition from Students



High School Night School Program
Fifteen weeks, two sessions per week @ three hours per session

First Semester:  September 27, 2011- January 12, 2012
   Second Semester:  February 7, 2012 – May 22, 2012

Length of Course

A full credit course will provide instruction on Tuesday and Thursday afternoons for a total of
thirty sessions at three hours of instruction per session, for a total of ninety (90) hours of
instruction.

A half credit course will provide instruction on Tuesdays and Thursday afternoons for a total of
fifteen sessions at three hours of instruction per session, for a total of forty-five (45) hours of
instruction.

Location and Hours of Program

The Night School Program will be held at Liberty High School in rooms yet to be determined.
Classes will meet Tuesdays and Thursday for three hours from 3:00 p.m. until 6:00 p.m.

Teacher Stipend

Faculty will be paid 90 hours at the current hourly leadership rate effective September 1, 2011,
for a full credit course.

Faculty will be paid 45 hours at the current hourly leadership rate effective September 1, 2011,
for a one-half credit course.

Minimum Registration

A minimum of twenty-five (25) students will be required to conduct a course. A course
maximum of thirty (30) students will be established. A teacher may choose to teach a class with
more than thirty (30) students on an individual basis with no increase in stipend.

Insufficient Registration

Teachers will be given the option of teaching a course at a prorated reduction, if registration is
below the required number.

Full Credit Courses Offered

Full credit courses may be offered in English 9, 10, 11, Algebra 1, Geometry, Algebra 2, World
Cultures, U.S. History 10, U.S. History 11, Biology, Chemistry, and Physics. Depending on need
the following courses may be accommodated in the ninety (90) hour format (English 12, Pre-
Calculus, Mathematics Concepts, and/or Government/Economics). Availability of courses is
contingent upon sufficient student enrollment and securing a certified teacher.



One Half Credit Courses Offered

Health 9, Health 10, Physical Education 9, 10, and 11. Depending on need the following course
may be accommodated in the forty-five (45) hour format (Physical Education 12).

Absences

Only two absences will be permitted in a full credit course. A late to class will be considered a
one half day absence. Any total of absences and/or lates to class exceeding two will result in the
student being removed from a full credit class. Tuition is non-refundable. All students must take
the end of course final assessment.

Only one absence will be permitted in a one half credit course. Any total of absences and/or lates
to class exceeding one will result in the students being removed from a one half credit class.
Tuition is non-refundable. All students must take the end of course final assessment.

Cost

Students will be charged $220 per full credit course. Students will be charged $110 per half
credit course. Full payment will be due at registration, no exceptions.

Financial Hardship

Cases of financial hardship will be considered on an individual basis in consultation with the
high school administration. Pertinent information including academic record in all subjects, code
of conduct record, citizenship, attendance, participation in extra-curricular activities, and general
attitude will be reviewed in evaluating the request for financial hardship consideration. A $75 per
course non-refundable deposit will be required for any student granted a waiver or reduction in
cost due to financial hardship.

Administration & Security

Facilitator responsibilities include conducting registration, developing the academic schedule,
monitoring attendance, handling discipline situations, keeping payroll records, as well as other
duties associated within the program. The facilitator will be required to work from 2:45 p.m.
until 6:15 p.m. on days the program is in session, plus conduct registration prior to the beginning
of the program. The facilitator will be paid $4,725 per semester

A monitor will be hired to provide for student safety at the pay rate applicable effective
September 1, 2011, for 3.5 hours per session for 32 sessions.



High School Night School Proposed Budget

When:  Tuesdays and Thursdays
Dates: First Semester: September 27, 2011 – January 12, 2012

Second Semester: February 7, 2012 – May 22, 2012
Where: Liberty High School
Time: 3:00 PM – 6:00 PM (student)

3:00 PM – 6:00 PM (teacher)
Classes: 3:00 PM – 6:00 PM
Director: Dr. Dean M. Donaher
Coordinator: TBA
Hall Monitor: TBA
Teachers: As determined by student registration

If a minimum 7 class sections were to be conducted the budget estimates would be:

Expenditures

7 teachers @ $4,050 per teacher*   $28,350
1 coordinator*             4,725
1 hall monitor approximately $13 hour* for 3.5 hours per day for 32 days =    1,456
Supplies and Postage =                                                                                           500
Total Expenditures   $35,031

Revenues:

(25 students per section) X (7 sections) = (175 student slots) X ($220 / student) = $38,500

Please keep in mind:

• Student slots (175) would be a minimum number required to support the program.
Additional students greater than 25 per class would provide additional support.

* Calculated costs include benefits as well as salary.
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3. Textbook Adoption for English Language Arts

INFORMATION:

At the July 11, 2011, Board Curriculum Committee Meeting, information was presented
to the Board regarding a textbook adoption for a new Critical Literacy 11 course at the
high schools. The textbook was reviewed and recommended by the committee of
department teachers/chairs and meet all district and national standards for suitability.

Courses
(Approved in 2011-2012

Program of Studies)

Book Information # of
Books

Unit
Price

Total Cost

Critical Literacy 11 Writing Source 2012
Student Handbook

175 $40.40 $7,070.00
+ shipping

The textbooks were available for public review since July’s Board Curriculum
Committee Meeting.

This agenda item was reviewed with the Board at the August 1, 2011, Board Curriculum
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the purchase of new high school textbooks
for Critical Literacy 11.

Account Code and Name: General Fund 1100-640 Regular Education Instruction Books and Materials
Account Balance: $208,500
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 4.     Athletic Ambulance Service for the 2011-2012 School Year

INFORMATION:
 
Ambulance service is needed at various athletic and co-curricular activities during the
2011-2012 school year. For this purpose, the administration contacted three (3) providers.
One provider could not meet our needs and two providers submitted proposals. The City of
Bethlehem was selected for the varsity football games due to the higher level of care
provided. Varsity football games have athletes, large crowds, and the continuity of effort
between the Emergency Services and the City Police Officers on duty during the games to
take into consideration. For sub varsity games, Hecktown Volunteer Ambulance Corps
provides the necessary support for the athletes and smaller crowds at the game.

This item was reviewed with the Board at the August 8, 2011, Board Finance Committee
Meeting.

RECOMMENDATION:

That the Board of School Directors awards the following one-year contracts for various
athletic and co-curricular activities for the 2011-2012 school year:

a. For ambulance service for high school varsity football games during the 2011-2012
school year to the City of Bethlehem, 10 East Church Street, Bethlehem,
Pennsylvania at $90 per hour of service.

b. For high school sub varsity (junior varsity, freshman) and middle school football
games to Hecktown Volunteer Ambulance Corps, P.O. Box 22106 Lehigh Valley,
Pennsylvania at $165 per middle school doubleheader (2.5 hrs) and $225 per junior
high/junior varsity doubleheader (3.5 hrs).

Account Code and Name:  Athletics 3250330 Medical/Ambulance
Account Balance: $53,346.20
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5 . Medical and Dental Contracts for the 2011-2012 School Year

INFORMATION:

All school districts alone or jointly with other districts or joint school boards shall employ
school physicians and school dentists but only with the approval of the Secretary of Health,
and shall compensate them on a basis agreed upon by the school physician or school dentist
and the employing district or joint school board.

This item was reviewed with the Board at the August 8, 2011, Board Finance Committee
Meeting.

RECOMMENDATION:

  That the Board of School Directors approves contracts with the following Medical Doctors
  and Dentists for the 2011–2012 school year at the rates designated. There is no increase
  over the 2010-2011 year.

 a. Dr. Bonnie Coyle and her staff from Community Health St. Luke’s Hospital 
HealthStarI, medical van - $10 per physical for mandated school exams, 
working paper physicals, and staff physicals (upon request). In addition, Dr. 
Coyle will act as the chief school physician providing resource services on a 
voluntary basis.

 b. Dr. James Manley - $10 per physical for mandated school exams and working 
paper physicals.

c. Dr. Cheryl Kienzle - $10 per physical for mandated school exams.

d. Dr. Mark Parsons - $4 per mandated dental screening.

e. Dr. Mark Unger - $4 per mandated dental screening.

f.    St. Luke’s HealthStarII (Dental Van) - $4 per mandated dental screening

Account Code and Name: General Fund 2420330 Medical Professional Services
       General Fund 2430330 Dental Professional Services
Account Balances: Medical $15,000
                                Dental $10,450
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6. Memorandum of Agreement Between the Bethlehem Area School District
and Viamedia for Advertising at the Bethlehem Area School District
Stadium

INFORMATION:

In 2003, the Bethlehem Area School District (BASD) Athletic Department and a small
group of private citizens began to plan for athletic upgrades for both Freedom and Liberty
High Schools that were to have no impact on the BASD tax base. A five-year agreement
between the Lehigh Valley Business Education Partnership (LVBEP), the BASD, and
then Target Select Marketing (now Viamedia) was also included in this agreement
approved at the Regular Board Meeting on February 28, 2005, for the sales and
maintenance of the advertising portion of the project. On July 18, 2011, Viamedia
approached the district to secure an agreement to continue servicing and meeting the
advertising needs of the project as well as to generate revenue for future investment in
stadium facilities. Viamedia fulfilled its contractual obligations under the original
agreement, but due to economic conditions, the projected revenue was lower than
anticipated and a balance of approximately $250,000 remains. While this debt is of no
risk to the district as it is fiscally backed by Viamedia, a vehicle of advertising revenue
remains necessary to assist in paying off the debt.

RECOMMENDATION:

That the Board of School Directors endorses the attached Memorandum of Agreement
between the Bethlehem Area School District and Viamedia to permit the marketing of the
stadium for the next five years to include signage, achievement stars, step front
advertisement, scoreboards with both electronic and manual advertisements, and other
forms of reasonable marketing.



MEMORANDUM OF AGREEMENT
BETWEEN

THE BETHLEHEM AREA SCHOOL DISTRICT
AND

VIA MEDIA
FOR ADVERTISING AT BASD STADIUM

WHEREAS, The Board of School Directors of the Bethlehem Area School District
(Board) previously entered into an agreement on February 28, 2005, by and between the
Board, Louis Pecktor of Ashley Development, Todd Donnelly of Target Select (now
Viamedia), and the Lehigh Valley Business Education Partnership for construction of a
synthetic turf field at BASD stadium; herein referred to as “Phase 1”; and

WHEREAS, funding for Phase 1 was supplied entirely by philanthropy and
marketing of the stadium/athletic field advertising and individual and business supporters
of the project; and

WHEREAS, The Board intends to enter into an agreement to continue the
marketing plan of Phase 1 by extending advertising rights to Viamedia.

NOW, THEREFORE, Be it resolved that the parties agree to the following:

1. Viamedia shall have the exclusive right to market advertising in BASD stadium
located at the corner of Elizabeth Avenue and Grenadier Boulevard, herein called “the
Premises,” for a period of 5 years.

2. Advertising upon the Premises must be consistent with BASD academic
standards and goals, as well as with BASD non-discrimination policies and age-
appropriateness. Viamedia shall be prohibited from promoting any advertisement upon
the Premises that:

(a) is not in compliance with any applicable statutes, regulations,
ordinances or orders of any governmental authority;

(b) advocates or campaigns for a particular political candidate or party;
(c) promotes or denigrates a particular religion or religious practice;
(d) is derogatory based on gender or toward any ethnic, religious or racial

group;
(e) promotes or encourages hostility, disorder, violence, or disregard for

violation of legal obligations;
(f) is libelous, or interferes with or advocates interference with the rights

of any individual or the operation of BASD;
(g) promotes the use of tobacco products, alcoholic beverages, illegal

substances, or paraphernalia;
(h) is obscene or pornographic in the context of being inconsistent with

prevailing standards;



(i) is not in the best interest of the BASD students, staff or schools, in the
opinion of the Superintendent or designees upon consultation with the Solicitor or
other BASD legal counsel in order to ensure legality;

(j) violates applicable copyrights, trademarks, or other protected interests;
and/or

(k) may interfere with or violate exclusive agreements between BASD and
their products or service providers.

3. BASD reserves the right to approve or reject all advertising materials displayed
or messages aired on school property or associated with school activities. Upon
submission of proposed advertisements from Viamedia, BASD will provide approval or
rejection of advertising within 5 business days.

4. BASD covenants and agrees that it shall indemnify and save harmless
Viamedia against and from, and Viamedia shall not be liable to BASD for, any and all
claims by or on behalf of any person arising in any manner whatsoever from, out of or in
connection with:

(a) any failure by BASD to perform any of the terms or conditions of this
MOA required to be performed by BASD;

(b) any failure by BASD to comply with any applicable statutes,
regulations, ordinances or orders of any governmental authority; or

(c) any accident, death, injury or damage, loss or theft of property in or
about the Premises resulting from any act or omission by BASD, its agents,
contractors, or employees, unless such accident, death, injury, damage, loss or
theft is caused by the gross negligence or willful misconduct of Viamedia, or its
agents, employees, or volunteers and from and against all costs, reasonable
attorney fees, expenses and liabilities incurred in or as a result of any such claim
or action or proceeding brought against Viamedia by reason of any such claim.
BASD, upon notice from Viamedia, covenants to resist or defend such action or
proceeding by legal counsel reasonably satisfactory to BASD.

5. Viamedia covenants and agrees that it shall indemnify and save harmless
BASD against and from, and BASD shall not be liable to Viamedia for, any and all
claims by or on behalf of any person arising in any manner whatsoever from, out of or in
connection with:

(a) the presence of market advertising provided by Viamedia on BASD
property;

(b) any failure by Viamedia to perform any of the terms or conditions of
this MOA required to be performed by Viamedia;

(c) any failure by Viamedia to comply with any applicable statutes,
regulations, ordinances or orders of any governmental authority; or

(d) any accident, death, injury or damage, loss or theft of property in or
about the Premises resulting from any act or omission by Viamedia, its agents,
contractors, or employees, unless such accident, death, injury, damage, loss or
theft is caused by the gross negligence or willful misconduct of BASD, or its
agents, employees, or volunteers and from and against all costs, reasonable



attorney fees, expenses and liabilities incurred in or as a result of any such claim
or action or proceeding brought against BASD by reason of any such claim.
Viamedia, upon notice from BASD, covenants to resist or defend such action or
proceeding by legal counsel reasonably satisfactory to Viamedia.

6. Nothing in this MOA shall be construed to waive or reduce the immunities
from civil liability granted by or to enlarge the limitations on immunity imposed by the
Political Subdivisions Tort Claims Act.

7. The agreement may not be transferred, resold, or assigned by Viamedia,
without the express written consent of the BASD.

8. BASD will not restrict the fees Viamedia charges for advertising, marketing, or
promotions to advertisers participating in the marketing plan.

9. Copies of all contracts for participating advertisers will be forwarded to the
Athletics Departments of the BASD and remain on file for the period of the agreement.

10. All sign-based advertisers participating in the marketing plan will have their
signs displayed at all activities held in the Premises, inclusive of those activities held by
renters or leasers of the properties. In the event that a sign needs to be removed or
covered during a rented or leased activity, an upfront agreement of payment will be
identified and recovered from the said renter or leaser in addition to the rental or lease fee
for the use of the stadium. BASD has sole discretion to determine whether a sign needs to
be removed or covered. BASD shall have sole discretion regarding payment from renter
or leaser. Viamedia shall have sole discretion as to whether payment is credited or
reimbursed to the advertiser.

11. BASD reserves the right to assign, control, and program all activities and
events held at the Premises.

12. All other products or services that Viamedia wishes to present or bid on for
the BASD outside of those contained in this agreement will be addressed through the
BASD administration, their designated department, or designated representative(s).

13. Quarterly meeting will be scheduled between the BASD Athletic Departments
and Viamedia or their representatives to monitor the marketing plan’s progress, make
recommendations, and discuss changes that may be needed to ensure the success of the
program.

14. Viamedia shall bear sole responsibility for all costs and expenses associated
with the installation, maintenance, and removal of advertising materials upon the
Premises.



15. Advertising revenue shall be used to pay remaining debt on loans secured
under Phase 1 as those loans have been modified, amended or refinanced and secure
additional capital for future investment in the BASD subject to Board approval.
Additional funds collected will be remitted back to the BASD at the conclusion of the
agreement.

16. BASD retains the right to terminate this MOA in event that Viamedia defaults
under the terms and obligations of this agreement.

17. This Agreement may be modified by the parties at any time after execution,
but such modification shall be valid only if in writing and executed with the same
formality as this Agreement.

18. This Agreement is entered into in the County of Northampton,
Commonwealth of Pennsylvania, and shall be interpreted and enforced in accordance
with the laws of the Commonwealth of Pennsylvania. The parties agree to submit
themselves to the exclusive jurisdiction of the Commonwealth of Pennsylvania and the
exclusive venue of Northampton County for any action in law or equity to interpret,
enforce or defend a breach thereof or action seeking a declaratory judgment or injunction.

19. This Agreement contains the entire understanding of the parties. There are no
representations, warranties, promises or undertakings, oral or otherwise, than those
expressly set forth herein.

20. The failure of either party to insist upon strict performance of any of the
provisions of this Agreement shall not affect the right of such party thereafter to enforce
same nor shall the waiver of any breach of any of the provisions be construed as a waiver
of any subsequent default of same or similar nature, nor shall it be construed as a waiver
of strict performance of any other provisions.

21. The parties agree that all terms and conditions set forth in this Agreement
shall be considered confidential, and that details of the terms of this Agreement, shall not
be disclosed to third parties, other than affiliates, employees, agents or contractors who
have a need to know such information in the scope of their employment or engagement,
without the prior written consider of all other parties, unless required by law. The parties
may disclose to one another information that is confidential in nature. In order to receive
confidential treatment, all such information (hereinafter referred to as “Information”)
shall be either (i) clearly marked as confidential if written, or clearly identified as
confidential if oral or (ii) reasonably understood by the recipient, based on the nature of
the Information or the circumstances of disclosure, to be in need of confidential treatment
or proprietary to the discloser. The parties agree not to disclose any Information to any
third party, to keep Information in a secure place available only to employees, affiliates
or agents who are subject to obligations of confidentiality no less restrictive than set forth
herein, who need to know the Information for purposes of the business dealing
between the parties, and to use Information only in connection with such business
dealings.



22. All notices and statements required or permitted under this Agreement shall
be in writing, sent by United States Registered or Certified Mail, postage prepaid or any
nationally recognized overnight carrier, addressed as follows:

As to BASD: 1516 Sycamore Street, Bethlehem, PA 18017
ATTN: Superintendent of Schools

As to Viamedia: 3910 Adler Place, Suite 100, Bethlehem, PA 18017
ATTN: Todd Donnelly

Either party may at any time, in the manner set forth for giving notices to the other,
designate a different name and/or address to which notices to it shall be sent.

23. This Agreement shall be effective August 16, 2011, and is binding upon the
parties, their successors, or assigns.

24. Should any article, section or clause of this Agreement be declared illegal by a
court of competent jurisdiction, said article, section or clause, as the case may be, shall be
automatically deleted from this Agreement to the extent that it violated the law. The
remaining articles, sections and clauses shall remain in full force and effect for the
duration of the Agreement if not affected by the deleted article, section or clause. If at
any time thereafter such article, section or clause shall no longer conflict with the law,
then it shall be deemed restored in full force and effect as if it had never been in conflict
with the law.

25. Viamedia and participating advertisers are strictly prohibited from using
BASD’s name for commercial purposes.

IN WITNESS WHEREOF, The parties hereto have caused their names to be subscribed
by their duly authorized officers and representatives this 15th day of August 2011.

WITNESS:

By _____________________________ By _____________________________
Stacy M. Gober Michele T. Cann
Board Secretary Board President

     By _____________________________
Todd Donnelly
Viamedia
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7. Student Discipline –  #0958112 – Petition

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following petition to return from expulsion from one student.

RECOMMENDATION:

That the Board of School Directors adopts the petition relating to Student Number
0958112.
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8. Conference/Staff Trip Attendance

RECOMMENDATION:

Staff Attendance

1. Theodore Schaffer August 8-11, 2011
Advanced Placement Summer Institute
     for Environmental Science
Edison, New Jersey General Fund 2271320 = $850.00

General Fund 2271580 = $296.00
$1,146.00

Code Amount Balance
Estimated Expenses:
        Registration
             Registration = $850.00
             (General Fund – 2271320)
        Transportation and Meals
              Rental Vehicle = 4/days x $39/day = $156.00
              Gas = $20/day x 4/days = $80.00
              Meals = 4/lunches x $15/day = $60.00
              (General Fund – 2271580)
Approval of this conference was reviewed with
the Board at the August 1, 2011, Board Curriculum
Committee Meeting.

$850.00

$296.00

$47,046.00

$35,399.00

2. Dr. Jack Silva September 27-30, 2011
Lehigh University School Study Council
     Study Tour
Washington, D.C. General Fund 2834320 = $750.00

Code Amount Balance
Estimated Expenses:
        Registration
             Registration = $750.00
                   Registration fee includes lodging, meals,
                   and transportation costs
             (General Fund – 2834320)

$750.00 $35,022.00
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9. Resignations

RECOMMENDATION:

A.  Instructional

B.  Noninstructional

10. Furlough

The following noninstructional staff member has been furloughed effective August 10, 2011:

NAME ASSIGNMENT REASON EFFECTIVE
1. Baker, Jayme Freedom

  (.5) Mathematics
  Teacher

Personal June 11, 2011

2. Cruz, Randy Academic Integration
Specialist

Personal June 11, 2011

3. Dolan, Karen Liberty
  English Teacher

Retirement June 11, 2011

4. Hilton, Jana Calypso
  Grade 2 Teacher

Personal June 11, 2011

5. Knowles, Jessica Freedom
  Science Teacher

Personal June 11, 2011

NAME ASSIGNMENT REASON EFFECTIVE
1. Ackernecht, Ralph Northeast

  C-1 Custodian
Retirement November 10, 2011

2. Gilman, Fatima Nitschmann
  General Kitchen Help

Personal August 16, 2011

3. Westwood, Cindy Liberty
  General Kitchen Help

Personal June 8, 2011

EMPLOYEE
NUMBER

ASSIGNMENT

1. 104395 East Hills, Teacher Assistant
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11. Leaves of Absence

RECOMMENDATION:

A. Instructional

NAME ASSIGNMENT REASON EFFECTIVE
1. Dieter, Karen Fountain Hill

  (.5) Reading
  Teacher

Family Medical/
Childrearing
Leave of Absence

Family Medical Leave of
Absence effective August
24, 2011, until the end of
the day on November 17,
2011
Childrearing Leave of
Absence effective
November 18, 2011, until
the end of the first
semester of the 2011-
2012 school year

2. Flores, Rebecca Farmersville
  Grade 2 Teacher

Family Medical
Leave of Absence,
continuing/
Childrearing
Leave of Absence

Family Medical Leave of
Absence effective August
24, 2011, until the end of
the day on September 22,
2011
Childrearing Leave of
Absence effective
September 23, 2011,
until the end of the first
semester of the 2011-
2012 school year

3. Getz, Julie Nitschmann
  English Teacher

Family Medical/
Childrearing
Leave of Absence

Family Medical Leave of
Absence effective August
24, 2011, until the end of
the day on November 17,
2011
Childrearing Leave of
Absence effective
November 18, 2011, until
the end of the first
semester of the 2011-
2012 school year

4. Graner, Lauren East Hills
  Grade 6 Teacher

Family Medical
Leave of Absence

August 24, 2011, until
the end of the day on
October 7, 2011
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11. Leaves of Absence

RECOMMENDATION:

A. Instructional (continued)

NAME ASSIGNMENT REASON EFFECTIVE
5. Guerra,

Nicolette
Freedom
  Health and
  Physical Education
  Teacher

Family Medical
Leave of Absence

September 20, 2011,
until the end of the day
on October 4, 2011

6. McCann, Julie Spring Garden,
  Kindergarten/
  Reading Teacher

Family Medical
Leave of Absence

August 24, 2011, until
the end of the day on
November 17, 2011

7. Noller, Kerrin District-wide
  Psychologist

Childrearing
Leave of Absence

August 24, 2011, until
the end of the 2011-2012
school year

8. Pretopapa,
Alesha

Freedom
  Special Education
  Teacher

General Leave of
Absence

August 24, 2011, until
the end of the 2011-2012
school year

9. Skrapits, Arilys Fountain Hill
  Grade 3 Teacher

Family Medical/
Childrearing
Leave of Absence

Family Medical Leave of
Absence effective August
24, 2011, until the end of
the day on November 17,
2011
Childrearing Leave of
Absence effective
November 18, 2011, until
the end of the day on
November 23, 2011

10. Spirk, Nicole Fountain Hill
  Grade 4 Teacher

Family Medical
Leave of Absence

August 24, 2011, until
the end of the day on
September 16, 2011

11. Wieand,
Lindsay

Freedom
  English Teacher

Family Medical
Leave of Absence

August 24, 2011, until
the end of the day on
October 31, 2011
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12. Nominations

RECOMMENDATION:

A.  Instructional

The following instructional staff have been recalled for the 2011-2012 school year.
           Salaries are based on the Collective Bargaining Agreement Salary Schedule:

B. N
Noninstructional

EMPLOYEE ASSIGNMENT
1. Chemidlin, Lisa Farmersville, Grade 2, First Semester
2. Deater, Anthony Broughal, (.5) Social Studies Teacher
3. Eisenhard, Jennifer Asa Packer, Grade 3 Teacher
4. Kenney, Joseph Farmersville, Grade 4 Teacher, effective

September 26, 2011
5. Latham, Laurie SPARK, PreKindergarten
6. Leeson, Maureen Liberty, Chemistry Teacher
7. Meila, Jeffrey Governor Wolf, Grade 5 Teacher
8. Patti, Nicole Liberty, (.5) Mathematics Teacher
9. Schellhaas, Ashley William Penn, Grade 4 Teacher
10. Tsihlis, Kimberly Marvine, Grade 4
11. Zellner, Tracy Marvine, Grade 5
12. Dos Santos, Danielle Calypso, Grade 2
13. Young, Melissa Nitschmann, (.5)/Northeast, (.5) Family and Consumer

Science Teacher (.8 of original position was furloughed)

EMPLOYEE ASSIGNMENT
1. The following noninstructional meet and discuss staff have been recalled for the

2011-2012 school year as grant funding has become available through the
Pennsylvania Department of Welfare Northampton (Marvine) Family Center Grant:

a.  Ettwein, Nancy             Family Development Specialist            $30,783.00
b.  Maldonado, Lissette     Family Development Specialist            $35,863.00
c.  Pedrosa, Sandra            Family Development Specialist            $34,335.00
d.  Velasquez, Carolina     Family Development Specialist            $30,783.00
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12. Nominations

RECOMMENDATION:

B.  Noninstructional (continued)

NAME ASSIGNMENT SALARY EFFECTIVE
2. Breiner, Susan Part-time Bus Driver $16.18 per hour To be determined

upon completion
of training/testing

3. Brown, Vernice Part-time Bus Driver $16.18 per hour To be determined
upon completion
of training/testing

4. Calderon, Luz Part-time Bus Driver $16.18 per hour To be determined
upon completion
of training/testing

5. Evans, Janelle Child Care
  Assistant Center
  Supervisor, 5.5 hours
  daily, split shift, 12
  months

$11.72 per hour August 25, 2011

6. Gibbons, James Part-time Bus Driver $16.18 per hour To be determined
upon completion
of training/testing

7. Maurer, Nina Dining Services
  Assistant Supervisor

$37,368, prorated
Noninstructional
Meet and Discuss,
Category M, Step 15

August 16, 2011

8. Mills, Kimberly Child Care
  Center Supervisor

$29,409, prorated
Noninstructional
Meet and Discuss,
Category K, Step 3

August 22, 2011

9. Murtha, Colleen Child Care
  Assistant Center
  Supervisor, 5 hours
  daily, split shift, 12
  months

$11.72 per hour August 25, 2011

10. Putnam, Myriam Part-time Bus Driver $16.18 per hour To be determined
upon completion
of training/testing

11. Rosado,
Germain

Freedom
  Supplemental
  Custodian

$9.00 per hour August 16, 2011
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12. Nominations

RECOMMENDATION:

C. Miscellaneous

NAME ASSIGNMENT SALARY
1. Jordan, Diane Assistant Athletic Director

  Freedom
$10,000.00
(2011-2012)

2. Michael, Erin Assistant Athletic Director
  Liberty

$10,000.00
(2011-2012)

3. Spina, Vincent Coach – Head Football
  East Hills

$3,286.00

4. Bell, Donald Coach – Assistant Football
  East Hills

$2,136.00

5. Villano, Melanie Coach – Assistant Girls Basketball
  Freedom

$4,272.00

6. Artim, Lindsey Coach – (.5) Assistant Field Hockey
  Freedom

$1,735.50

7. Sonon, Charles Coach – Assistant Football
  Freedom

$6,289.00

8. Cygan, Jane Coach – (.5) Assistant Field Hockey
  Liberty

$2,044.00

9. Jordan, Diane Department Chairperson – Freedom
  Business

$3,356.00

10. Moran, Michael Department Chairperson – Freedom
  Fine and Practical Arts

$3,356.00

11. Baylis, Cynthia Department Chairperson – Freedom
  Foreign Language

$3,356.00

12. Callahan, Bryan Department Chairperson – Freedom
  Health and Physical Education

$3,356.00

13. Ziegler, George Department Chairperson – Freedom
  Language Arts

$3,356.00

14. Young, Jeffrey Department Chairperson – Freedom
  Mathematics

$3,356.00

15. Baltz, Eric Department Chairperson – Freedom
  Science

$3,356.00

16. Roman, Donna Department Chairperson – Freedom
  Social Studies

$3,356.00

17. Calvo, Maureen Department Chairperson – Freedom
  Special Education

$3,356.00

18. Martucci, Gregory Department Chairperson – Liberty
  Business

$3,356.00
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12. Nominations

RECOMMENDATION:

C.  Miscellaneous (continued)

NAME ASSIGNMENT SALARY
19. Donnelly, Samuella Department Chairperson – Liberty

  English as a Second Language
$3,356.00

20. Long, Kevin Department Chairperson – Liberty
  Fine and Practical Arts

$3,356.00

21. Norwood, Samuel Department Chairperson – Liberty
  Foreign Language

$3,356.00

22. Karam, Joseph Department Chairperson – Liberty
  Health and Physical Education

$3,356.00

23. Chickey, Natalie Department Chairperson – Liberty
  Language Arts

$3,356.00

24. Frank, Judson Department Chairperson – Liberty
  Mathematics

$3,356.00

25. Guarriello, Beth Department Chairperson – Liberty
  Science

$3,356.00

26. Markovich, Anthony Department Chairperson – Liberty
  Social Studies

$3,356.00

27. Burke, Stacey Department Chairperson – Liberty
  Special Education

$2,587.00

28. Baltz, Eric
Caffrey, Marnie
Chabot, Sandra
Erdman, Karla
George, Crystal
Laughlin, Paula
Lechner, Cathy
Lynn, Karen
Muller, Michael
Muth, Diane
Pfizenmayer, Lisa
Rex, Kristen
Schoeneberger, Troy
Stenson, Katrina
Walleasa, John
Weber, Craig
Ziegler, George

Detention Proctors – Freedom $33.79 per hour
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12. Nominations

RECOMMENDATION:

C.  Miscellaneous (continued)

NAME ASSIGNMENT SALARY
29. Cleffi, Michael

Dectis, Nicholas
Giannantonio, Amy
Hinkel, Amanda
Hrycyszyn, Marlice
Swift, Donna
Venanzi, Michael

Detention Proctors, Liberty $33.79 per hour

30. Vilcant, Kindlyne Intern Psychologist
  2011-2012 school year
  (ACCESS funded)

$7,500.00

31. Snell, Sarah Intramural Supervisor
  (.5) Broughal

$1,827.00

32. John, George Intramural Supervisor
  (.5) East Hills

$1,827.00

33. Muller, Laurie Intramural Supervisor
  (.5) Nitschmann

$1,827.00

34. Shive, Linda Intramural Supervisor
  (.5) Northeast

$1,827.00

35. Lyons, Tammy Webmaster, Asa Packer $637.00
36. DiCicco, Anthony Webmaster, Calypso $637.00
37. Sosa, Lynn Webmaster, Clearview $637.00
38. Gilboy, Tara Webmaster, Donegan $637.00
39. Braun, Regina Webmaster, Farmersville $637.00
40. Braun, Thomas Webmaster, (.5) Fountain Hill $318.50
41. Ginsberg, Jeremy Webmaster, (.5) Fountain Hill $318.50
42. Henninger, Jennifer Webmaster, Freemansburg $637.00
43. Hawke, Elizabeth Webmaster, Govenor Wolf $637.00
44. Ronyack, Jane Webmaster, Hanover $637.00
45. Bellucci, Eric Webmaster, James Buchanan $637.00
46. Sylva, Diadra Webmaster, Lincoln $637.00
47. Hoke, Judith Webmaster, Marvine $637.00
48. Sassaman, Melissa Webmaster, Miller Heights $637.00
49. Cassidy, Jane Webmaster, Spring Garden $637.00
50. Grube, Kimberly Webmaster, Thomas Jefferson $637.00
51. Beller, Rebecca Webmaster, William Penn $637.00
52. Bothwell, Dawn Webmaster, (.5) Broughal $378.50
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12. Nominations

RECOMMENDATION:

            C.  Miscellaneous (continued)

NAME ASSIGNMENT SALARY
53. Gross, Maryann Webmaster, (.5) Broughal $330.50
54. Dutton, Tammy Webmaster, East Hills $757.00
55. Ellis, Lara Webmaster, Nitschmann $757.00
56. Beck, David Webmaster, Northeast $757.00
57. Bachman, Michael Webmaster, Freedom $2,609.00
58. Gori, Michael Webmaster, Liberty $3,077.00

D. Substitutes

INSTRUCTIONAL NONINSTRUCTIONAL
Clymer, Jill Hahalis, Stratonikh (Niki)
Liberto, Kelly Labukas, Rosemarie
Little, Richard Timar, John, Jr.
Mohap, Jackie
O’Connor, Amy
Pfingstl, Danielle
Stone, Colleen
Torres, Andrea

13. Reassignments

RECOMMENDATION:

A.  Noninstructional

NAME FROM/TO SALARY EFFECTIVE
1. Gilman, Fatima From:

  Marvine
  (.5) Supplemental Custodian
To:
  Liberty (.5)/ Lincoln (.5)
  Supplemental Custodian

$9.00 per
hour

August 16, 2011

2. Smith, Thomas From:
  Freedom
  Supplemental Custodian
To:
  Asa Packer, C-1 Custodian

$14.83 per
hour

August 16, 2011
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14. Memorandums of Agreement Between the Board of School Directors of
the Bethlehem Area School District and the Bethlehem Education
Association

INFORMATION:

The attached Memorandums of Agreement are contracted settlements reached between
the Bethlehem Education Association and the District.

The purpose of the first Memorandum of Agreement is for permission for the addition of
an early morning instructional period designated as “Block 0”  being instituted for the
2011-2012 school year at Liberty High School.

The purpose of the second Memorandum of Agreement is to continue to implement the
Teacher Performance Appraisal Plan Professional Rating Report as developed during the
2006-2007 school year and implemented during the 2007-2008 school year.

The purpose of the third Memorandum of Agreement is to clarify preparation periods and
unassigned time for SPARK teachers.

These Memorandums of Agreement were reviewed by the Board at the August 8, 2011,
Board Human Resources Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the following Memorandums of Agreement
between the Board of School Directors of the Bethlehem Area School District and the
Bethlehem Education Association:

a. For an additional “Block 0” at Liberty High School.

b. For continuation of the Teacher Performance Appraisal Professional Rating
Report during the 2011-2012 school year.

c. For agreement with regards to preparation periods and unassigned times for
SPARK teachers.



MEMORANDUM OF AGREEMENT
BETWEEN

BETHLEHEM AREA SCHOOL DISTRICT BOARD OF
DIRECTORS

AND
BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District (Board) and the
Bethlehem Education Association (Association) have entered into a Collective Bargaining
Agreement and,

WHEREAS, The parties wish to clarify a matter relating to an alteration to the school work day at
Liberty High School during the 2011-2012 school year.

THEREFORE, Be it resolved that the parties agree to the following:

1.  At Liberty High School, the addition of an early morning instructional period
     designated as “Block 0.

2.  Each bargaining unit member assigned to teach “Blocks 0-3” shall have
     volunteered to teach in that assignment.

3.  Bargaining unit members selecting to begin the workday during “Block 0” will teach through
     “Block 3” only.

4.  Bargaining unit members opting to teach “Blocks 0-3” agree to accept this
     assignment for the 2011-2012 school year only.

5.  Except as listed above, all other Articles of the Collective Bargaining Agreement shall remain
     in full force and effect.

In WITNESS WHEREOF, The parties hereto have caused their names to be subscribed by their
duly authorized officers and representatives this 15th day of August 2011.

BETHLEHEM AREA SCHOOL BETHLEHEM EDUCATION
                DISTRICT ASSOCIATION

_______________________________ ____________________________

    WITNESS:   WITNESS:

_______________________________ ____________________________



MEMORANDUM OF AGREEMENT
BETWEEN

BETHLEHEM AREA SCHOOL DISTRICT BOARD OF
DIRECTORS

AND
BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District (Board) and
the Bethlehem Education Association (Association) have entered into a Collective
Bargaining Agreement and,

WHEREAS, The parties wish to clarify a matter relating to implementation of the
Teacher Performance Appraisal Plan Professional Rating Report,

THEREFORE, Be it resolved that the parties agree to the following:

1. For the 2011-2012 school year, the District will be permitted to utilize the
Professional Employee Rating Report as detailed in the Teacher Performance
Appraisal Plan developed during the 2006-2007 school year.

2. For the 2011-2012 school year, the Professional Rating Report will replace PDE
5501.

3. All other contractual language related to Article IX Personnel Files and Teachers’
Competence, and Exhibit “D” Teacher Evaluation General Guidelines for
Professional Improvement Plans for “Continuing” Performance Concerns, shall
remain in full force.

4. The Bethlehem Education Association retains its contractual right to grieve any
overall unsatisfactory rating on the Professional Rating Report as well as all other
sections of Article IX, and Exhibit “D” of the Collective Bargaining Agreement.

In WITNESS WHEREOF, The parties hereto have caused their names to be subscribed
by their duly authorized officers and representatives this 15th day of August 2011.

BETHLEHEM AREA SCHOOL BETHLEHEM EDUCATION
                DISTRICT ASSOCIATION

_______________________________ ____________________________

    WITNESS:   WITNESS:

_______________________________ ____________________________



MEMORANDUM OF AGREEMENT
BETWEEN

BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF DIRECTORS

AND
BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District (Board) and the
Bethlehem Education Association (Association) have entered into a Collective Bargaining
Agreement and,

WHEREAS, The parties wish to clarify a matter relating to the SPARK program,

THEREFORE, Be it resolved that the parties agree to the following exception:

1.  Each SPARK teacher will be scheduled a minimum of five (5) preparation periods
     within one week, with a duration no less than 45 minutes each, preferably no more
     than one each day. This 45 minute period may be scheduled when students are not in
     the building.

2.  Each SPARK teacher will be scheduled two 20 minute Unassigned Period each week, with no
     less than 40 minutes each week. This 40 minutes may be scheduled in the following ways:

a.  One 40 minute period
b.  Two 20 minute periods attached to a preparation period or lunch
c.  Two 20 minute periods unattached to a preparation period or lunch
d.  A combination of (b) or (c) above

3.  Except as listed above, all other articles of the Collective Bargaining Agreement, as
     well as the school district calendar, shall remain in full force and effect.

In WITNESS WHEREOF, The parties hereto have caused their names to be subscribed by their
duly authorized officers and representatives this 15th day August 2011.

BETHLEHEM AREA SCHOOL BETHLEHEM EDUCATION
                DISTRICT ASSOCIATION

_______________________________ ____________________________

    WITNESS:   WITNESS:

_______________________________ ____________________________
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15. Financial Software – Central Susquehanna Intermediate Unit #16

INFORMATION:

As a result of the Operations Review, the Davison Group, Inc. identified
key components of a plan that that would improve efficiencies and
operations in the Business Office and Human Resources Department.
Discussions revolved around the immediate and long-term goals of the
District in relation to financial software. While no financial software
package on the market is going to align perfectly with the needs of the
District, the software selection must be based on a set of uniform criteria
that allows for a comparison of similar features. Therefore, a needs
assessment was developed to determine the key components that were
critical for comprehensive, accurate, and timely reporting of District
payroll, human resources, and financial information. A working set of
topics for analysis was organized into a list to include project scope, a
cost analysis and comparison, other resource savings, roles and
responsibilities, data conversion and migration, implementation, disaster
recovery, training, testing, quality measurement, report requirements,
and support.

Various software vendors were identified based on discussions with other
Pennsylvania school districts resulting in a software review with pricing
obtained from three vendors, SunGard K-12 Public Sector, Central
Susquehanna Intermediate Unit, and Keystone Information Systems, Inc.
Team members gathered various facts and attributes of each software
package identifying key strengths and weaknesses with two vendors
chosen to deliver an online demonstration of their product where all
Business Office and Human Resource staff attended, as well as Data
Processing staff and administration. Based on the results of the feedback
from the staff, productivity increases, and improved process efficiencies
can be expected from the utilization of a less complex system that what is
currently in use. The software selection that best fits the needs of the
District at this point in time was determined after reviewing the
completed staff evaluation rubrics, comparing costs, implementation
plans, technical support options and discussion with other school
references. The evaluation team recommends that the Bethlehem Area
School District utilize the software provided by Central Susquehanna
Intermediate Unit #16 as the financial software of choice for
implementation immediately.  The software costs are $62,469.75 for all
modules with one time licensing and data conversion estimated $16,000-
$20,000.



RECOMMENDATION:

That the Board of School Directors authorizes the administration to enter
into an agreement with Central Susquehanna Intermediate Unit #16 for
the utilization of their financial software to include the Fund Accounting,
Payroll, Personnel, Fixed Assets, Bidding, Inventory, Fixed Assets, and
Online Employee Portal modules.

Account Code and Name:  General Fund 2840618 Data Processing Admin Software
Account Balance: $82,538*

*Budgetary Transfer Pending October 2011 from General Fund 2840430 Data Processing Repairs and
Maintenance
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16. Risograph Machine Lease Renewal – Stratix Systems

INFORMATION:

In August 2005, the Bethlehem Area School District entered into a 63-month
renewable lease with Stratix Systems for 11 Risograph machines located in our
schools. The lease agreement renews automatically for a year and did so in
October 2010. Monthly lease payments are $737 per month ($8,844 per year).
Not included in the current lease payment is the cost of an annual maintenance
agreement of $13,197 per year. This makes the total cost $22,041 per year for the
use of the machines.

A survey was taken of the school principals and the general consensus was that
the machines serve a specific purpose, are used regularly, and that they would like
to keep the machines in the schools. These machines serve a different function
than a copy machine and if used properly, cost less per copy. Our copy count on
the machines is approximately 1.7 million total.

Stratix Systems has proposed a new 63-month lease agreement for 11 Ricoh
Priport DX 3343 Duplicator machines at $1,080 per month, which would include
total maintenance. The total cost of the machines under the new lease would be
$12,960 per year instead of $22,041, a savings of $9,081 per year. The new
machines would be installed and any old supplies on hand that cannot be used in
the new machines would be credited back to us at our purchase price.

This item was reviewed with the Board at the August 8, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the execution and signature of the
Total Service Agreement with Stratix Systems for a 63-month lease, payable
quarterly, beginning on or about August 29, 2011, for 63 months. The number of
copies included per quarter is 444,105 and any overages are charged at $.003 per
copy. There is a $150 charge to remove the old machines.

                Account Code and  Name: General Fund 2500442 Rental Equipment – Business Office
                Account Balance: $162,145
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17. Resolutions to Refund the District’s 2007 Variable Rate Bonds with
Variable Rate and Fixed Rate Bonds, Terminate a Portion of the Related
Swap and Confirm a Prior Transfer of the Swaption in 2007

INFORMATION:

Public Financial Management at the August 8, 2011, Board Finance Committee Meeting
recommended the refinancing of the District’s 2007 variable rate bonds with
approximately 50 percent fixed rate and 50 percent variable rate, with a corresponding
partial termination of the related swap, with the remaining swap to be assigned to the
Bethlehem Area School District Authority.

 
RECOMMENDATION:

That the Board of School Directors adopts each of the four resolutions implementing the
recommendations of the District’s financial advisor as follows:

Resolution 1:  Approving a new fixed rate bond issue to refund approximately 50 percent
of the District’s 2007 variable rate bonds and pay a swap termination payment of up to a
specified percentage of the refunded bonds.

Resolution 2:  Approving a general obligation note of the School District to support a
variable rate loan from Wachovia Bank to the BASD Authority to refund approximately
50 percent of the 2007 Bonds.

Resolution 3:  Approving the termination of about half of the 2007 Bond Swap and
assigning the remainder to the Authority, including an updated Interest Rate Management
Plan.

Resolution 4:  Approving the transfer of the existing swaption from the District’s 1997
Bonds to the 2007A Bonds (this is a clean-up resolution requested by Pa DCED).
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18. Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the Treasurer’s Report dated July 31, 2011.



Other

Fund
Beginning Balance 

June 30, 2011 Total Receipts 2010-2011 Revenue
2011-2012
Revenue

Total 
Disbursements

2010-2011 
Expenses 2011-2012 Expenses

Operating Transfers 
between Funds

Ending Balance
July 31, 2011

10 - General* 13,669,877.16$            13,936,479.89$           1,929,105.14$         12,007,374.75$           13,194,082.19$    5,688,401.41$          7,505,680.78$             (2,378,301.50)$            12,033,973.36$     
10 - General CDs 10,000,000.00              -                               -                           -                              -                        -                           -                               -                               10,000,000.00       
29 - Athletics* 4,000.05                       -                               -                           -                              27,465.88             6,424.11                   21,041.77                    299,332.25                  275,866.42            
30 - Bond Fund 1,299,639.60                213.70                         -                           213.70                         57,901.09             57,901.09                 -                               1,241,952.21         
50 - Food Service 393,237.50                   462,002.80                  461,449.40              553.40                         203,299.03           108,577.80               94,721.23                    651,941.27            
52 - Daycare** 381,154.02                   74,757.42                    (28,415.64)               103,173.06                  142,109.18           31,057.72                 111,051.46                  313,802.26            
70 - Scholarships* 179,872.81                   72.00                           -                           72.00                           4,950.00               4,950.00                   -                               174,994.81            
71 - Self Insurance* 669,629.53                   120,358.55                  -                           120,358.55                  1,748,458.00        1,195,489.13            552,968.87                  2,078,969.25               1,120,499.33         
81 - Student Activity* 143,872.73                   -                               -                           -                              -                        -                               143,872.73            

26,741,283.40$            14,593,884.36$           2,362,138.90$         12,231,745.46$           15,378,265.37$    7,092,801.26$          8,285,464.11$             -$                             25,956,902.39$     
**  Daycare 2010-2011 Revenue Includes Deferred Revenue of $56,867.13 reversed in 2011-2012

 10 - General 29 - Athletics 30 - Bond Fund 50 - Food Services 52 - Day Care 70 - Scholarship 71 - Self Insurance Total

Local Revenue*** 10,061,090.75$            -$                             213.70$                   553.40$                       103,173.06$         72.00$                      120,358.55$                10,285,461.46$           
State Revenue 1,946,284.00                -                               -                           -                              -                        -                           -                               1,946,284.00               
Federal Revenue -                                -                               -                           -                              -                        -                           -                               -                               

 
Total 12,007,374.75$            -$                             213.70$                   553.40$                       103,173.06$         72.00$                      120,358.55$                12,231,745.46$           

-                           

10 - General 29 - Athletics 30 - Bond Fund 50 - Food Services 52 - Day Care 70 - Scholarship 71 - Self Insurance Total

Payroll/Benefits 1,480,326.73$              10,787.28$                  -$                         93,965.34$                  110,856.74$         -$                         552,968.87$                2,248,904.96$             
Operating Expenditures 4,205,894.07                10,254.49                    -                           755.89                         194.72                  -                           -                               4,217,099.17               
Debt Service 1,819,459.98                -                               -                           -                              -                        -                           -                               1,819,459.98               

Total 7,505,680.78$              21,041.77$                  -$                         94,721.23$                  111,051.46$         -$                         552,968.87$                8,285,464.11$             
 

Wells Fargo PSDLAF Bank of America PA INVEST PLGIT KNBT BTFCU Total

10 - General 3,954,057.12$              13,878,979.08$           2,002,880.46$         2,120,021.62$             78,035.08$           22,033,973.36$           
22 - Capital Reserve -                               
29 - Athletics 275,866.42                  275,866.42                  
30 - Bond Fund 1,241,952.21               1,241,952.21               
50 - Food Service 29,621.47                     622,319.80                  651,941.27                  
52 - Daycare 313,802.26                  313,802.26                  
70 - Scholarships 11,557.65                    118,042.03               45,395.13                    174,994.81                  
71 - Self Insurance 633,525.41                   486,973.92                  1,120,499.33               
81 - Student Activity 143,872.73                  143,872.73                  

4,617,204.00$              16,975,324.07$           2,002,880.46$         2,120,021.62$             78,035.08$           118,042.03$             45,395.13$                  25,956,902.39$           

This report represents the monthly cash balances and transactions by fund as represented in the various bank accounts.  Budgetary position is not reflected here but on the Condition of the Budget Report where 
fiscal year position and encumbrances are shown.

*Includes additional accounts from June 30, 2011 report

Cash Receipts/Revenue

Bethlehem Area School District
Treasurer's Report

Summary of Receipts 

Summary of Expenditures 

July 31, 2011

Cash Disbursements/Expenses

Report of Depositories

***Interest of $1,825.63 interest in July 2011 - all funds

This section 
summarizes 
current month 
activity for all 
funds as 
indicated on 
Board memo.  
Beginning and 
ending 
balances are 
shown.

This section shows all 
revenue collected for 
the month by source.

This section shows 
all expenditures for 
the month by type.

This section details the 
ending balance of all bank 
accounts by specific 
depository.



Bank or Purchase Maturity Investment Principal Interest Market Interest 
Fund Instituition Type Date Date Term Invested Par Value Rate Yield Receivable

General
PSDLAF CD PSDLAF Collateralized CD Pool Term 06/27/11 09/27/11 90 $10,000,000.00 $10,000,000.00 0.210% $5,293.15

General Total $10,000,000.00 $10,000,000.00 $5,293.15

Bond
None

Bond Total $0.00 $0.00 $0.00

Scholarship
Bank of Amer Certificate of Deposit 02/23/11 11/23/11 270 $46,795.13 $46,795.13 0.350% $122.84
KNBT Ready Access CD 05/27/11 06/28/12 390 $118,521.01 $118,521.01 0.350% $449.39

Scholarship Total $165,316.14 $165,316.14 $572.23

Outstanding Investment Summary
July 31, 2011



Beginning Fund Balance-June 30, 2011 837,666.60$                                        

Revenue - Interest (paid quarterly) 213.70                                                 

Expenses
NEMS Project -                                                       
BMS Project -                                                       
LHS Project -                                                       
NMS Boiler Replacement -                                                       
Freemansburg Project-reverse audit entry -                                                       

Ending Fund Balance-June 30, 2011 837,880.30$                                        

NEMS Project 148,860.44                                          
LHS Project 64,896.21                                            
BMS Project 90,404.00                                            
NMS Boiler Replacement 467,091.30                                          

Estimated Unencumbered Fund Balance 66,628.35$                                          

Bethlehem Area School District
 Bond Fund

For the Period July 1, 2010 through July 31, 2011

The following projects have been approved by the Board but have not been completed:



Beginning Fund Balance - July 1, 2010 Audited 438,719.00$                    

Revenue - Interest -                                   

Expenses -                                   

Ending Fund Balance - July 31, 2011 438,719.00$                    

None -                                   

Estimated Unencumbered Fund Balance 438,719.00$                    

*This will be moved to a separate bank account in August 2011.

Bethlehem Area School District
Capital Reserve Fund

For the Period July 1, 2010 through July 31, 2011

The following projects have been approved by the Board but have not been completed:
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19. Monthly Bills

INFORMATION:

That the bills, which have been reviewed as to correctness by the appropriate business
office staff and verified by the treasurer, be approved for payment. A copy of the bill list
is available in the Business Office of the Education Center, 1516 Sycamore Street,
Bethlehem, Pennsylvania, for review.
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20. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major
accounts.



A B C D F G

Description 2011-2012 Realized $ % Realized Realized
Budget July, 2011 (B-A = C) (C/ A = D) July, 2010 June, 2011*

CURRENT REAL ESTATE** 122,058,795.00$               9,161,366.89$            (112,897,428.11)$              -92.49% -$                       116,517,910.67$              
INTERIM REAL ESTATE 1,215,005.00$                   -$                            (1,215,005.00)$                  -100.00% -$                       1,024,454.82$                  
PUBLIC UTILITY REALTY 179,000.00$                      -$                            (179,000.00)$                     -100.00% -$                       178,847.80$                     
PAYMENTS IN LIEU OF TAX 265,319.00$                      -$                            (265,319.00)$                     -100.00% -$                       223,149.19$                     
UNDISTRIBUTED TAXES -$                            -$                                   - 10,793,906.28$     54,502.96$                       
PER CAPITA TAX SECT 679 230,000.00$                      -$                            (230,000.00)$                     -100.00% 5.00$                     231,718.28$                     
PER CAPITA TAX ACT 511 230,000.00$                      154,224.56$               (75,775.44)$                       -32.95% 5.00$                     231,718.35$                     
LOCAL SERVICES TAX 295,000.00$                      8,954.37$                   (286,045.63)$                     -96.96% 8,565.73$              267,455.57$                     
EARNED INCOME TAX 11,500,000.00$                 669,999.31$               (10,830,000.69)$                -94.17% 198,196.56$          9,063,042.73$                  
REAL ESTATE TRANSFER TAX 1,500,000.00$                   -$                            (1,500,000.00)$                  -100.00% -$                       1,644,950.56$                  
MERCANTILE TAX 2,750,000.00$                   10,649.37$                 (2,739,350.63)$                  -99.61% 10,406.76$            1,161,219.74$                  
DISCOUNTS TAKEN ON CURRENT RE** (2,518,725.00)$                 -$                            2,518,725.00$                   0.00% -$                       (2,459,223.71)$                
DEL. REAL ESTATE 3,400,000.00$                   -$                            (3,400,000.00)$                  -100.00% -$                       3,928,656.02$                  
DEL. PER CAPITA SECT 679 60,000.00$                        -$                            (60,000.00)$                       -100.00% 12,919.75$            44,795.19$                       
DEL. MERCANTILE TAX 430,000.00$                      -$                            (430,000.00)$                     -100.00% 7,075.24$              505,990.61$                     

 
TOTAL LOCAL TAX SOURCES 141,594,394.00$               10,005,194.50$          (131,589,199.50)$              -92.93% 11,031,080.32$     132,619,188.78$              

  
INTEREST ON INVESTMENTS 250,000.00$                      1,847.49$                   (248,152.51)$                     -99.26% 1,084.93$              73,030.07$                       
SALES NON-REIMBURSABLE PROGRAM -$                            902.88$                            
STUDENT FEES/ SPECIAL EVENTS 439,500.00$                      -$                            (439,500.00)$                     -$                       48,499.81$                       
REV OTHER LOCAL GOVT UNITS -$                            -$                       1,000.08$                         
STATE REV OTHER PA PUBLIC SCHOOLS -$                            14,714.00$                       
STATE REV OTHER INTERMEDIARY 155,000.00$                      -$                            (155,000.00)$                     -100.00% 27,966.15$            132,476.40$                     
FEDERAL REV OTHER PA PUBLIC SCHOOLS 75,000.00$                        -$                            -$                       200.00$                            
FEDERAL IDEA 1,906,151.00$                   -$                            (1,906,151.00)$                  -100.00% -$                       1,615,326.87$                  
FEDERAL REV OTHER INTERMEDIARY 238,200.00$                      -$                            (238,200.00)$                     -100.00% 394.45$                 127,055.75$                     
RENTALS 85,000.00$                        26,095.03$                 (58,904.97)$                       -69.30% 5,300.00$              61,771.56$                       
CONTRIBUTIONS 192,116.00$                      17,086.18$                 (175,029.82)$                     10,004.30$            188,337.66$                     
TUITION FROM PATRONS 455,000.00$                      5,990.00$                   (449,010.00)$                     -98.68% 5,410.06$              498,143.26$                     
COMMUNITY SERVICE ACTIVITY -$                       4,662.11$                         
MISCELLANEOUS REVENUE 115,000.00$                      1,393.62$                   (113,606.38)$                     -98.79% 2,604.59$              98,499.50$                       
REFUNDS FROM PRIOR YEAR EXP 535,000.00$                      3,483.93$                   (531,516.07)$                     78,476.94$            668,523.37$                     

  
TOTAL OTHER LOCAL SOURCES 4,445,967.00$                   55,896.25$                 (3,783,554.68)$                  -85.10% 131,241.42$          3,533,143.32$                  

TOTAL LOCAL SOURCES 146,040,361.00$               10,061,090.75$          (135,372,754.18)$              -92.70% 11,162,321.74$     136,152,332.10$              

BASIC INSTRUCTIONAL SUBSIDY 27,031,830.00$                 -$                            (27,031,830.00)$                -100.00% -$                       26,188,770.75$                
REIMB FOR CHARTER SCHOOLS -$                                  -$                            -$                                   -$                       1,723,818.48$                  
TUITION : ORPHANS/CHILDREN 380,000.00$                      (380,000.00)$                     -100.00% 361,341.76$                     
VOCATIONAL EDUCATION 70,000.00$                        -$                            (70,000.00)$                       -100.00% -$                       34,087.88$                       
MIGRATORY CHILDREN 2,000.00$                          (2,000.00)$                         -100.00% -$                       -$                                 
SPECIAL EDUCATION 6,584,843.00$                   987,727.00$               (5,597,116.00)$                  -85.00% 987,727.00$          6,584,843.45$                  
EDUCATIONAL ASSISTANCE PRGM (TUTORING) 595,650.00$                      -$                            (595,650.00)$                     -$                       562,747.50$                     
PA PRE-K-COUNTS -$                                  -$                            -$                                   52,250.00$            546,535.00$                     
TRANSPORTATION 2,370,421.00$                   -$                            (2,370,421.00)$                  -100.00% -$                       2,271,477.53$                  
RENTALS AND SINKING FUND 2,172,243.00$                   -$                            (2,172,243.00)$                  -100.00% 2,665,952.24$       3,904,972.95$                  
HEALTH SERVICES 365,000.00$                      -$                            (365,000.00)$                     -100.00% -$                       352,684.63$                     
PROPERTY TAX RED. ALLOCATION 4,715,051.00$                   -$                            (4,715,051.00)$                  -100.00% -$                       4,740,869.05$                  
PA ACCOUNTABILITY 665,439.00$                      665,439.00$               -$                                   0.00% -$                       1,693,715.00$                  
DUAL ENROLLMENT GRANTS -$                                  -$                            -$                                   37,328.54$            11,513.00$                       
DCED GRANTS OTHER STATE REV NOT IN 7001 150,000.00$                      -$                            (150,000.00)$                     -100.00% -$                       177,903.16$                     
SOCIAL SECURITY 3,598,458.00$                   293,118.00$               (3,305,340.00)$                  -91.85% 278,277.00$          3,240,793.66$                  
PSERS - PENSION CONTRIBUTION 3,698,980.00$                   -$                            (3,698,980.00)$                  -100.00% -$                       2,513,385.33$                  
IMPACT AID 50,000.00$                        -$                            (50,000.00)$                       -100.00% -$                       18,510.88$                       
OTHER FEDERAL  PRGM/GRANTS -$                                  -$                            -$                                   -$                       64,998.80$                       
NCLB TITLE I 3,198,698.00$                   -$                            (3,198,698.00)$                  -100.00% 205,537.73$          2,134,792.02$                  
NCLB TITLE II 850,000.00$                      -$                            (850,000.00)$                     -100.00% 55,759.60$            625,098.35$                     
NCLB TITLE III 295,000.00$                      -$                            (295,000.00)$                     -100.00% 21,200.50$            233,547.00$                     
NCLB TITLE IV 585,000.00$                      -$                            (585,000.00)$                     -100.00% -$                       485,781.98$                     
CHILD CARE & DEVELOPMENT BLOCK GRANTS 170,290.00$                      -$                            (170,290.00)$                     -100.00% -$                       109,970.17$                     
OTHER FEDERAL  GRANTS 30,000.00$                        -$                            (30,000.00)$                       -100.00% -$                       25,048.79$                       
ARRA-TITLE I PARTS A & D -$                                  -$                            -$                                   115,751.47$          407,383.62$                     
ARRA-TITLE I SCHOOL IMPROVEMENT -$                            67,731.29$                       
ARRA-STATE FISCAL STABILIZATION -$                                  -$                            -$                                   257,420.88$          2,577,908.17$                  
ACCESS 95,000.00$                        -$                            (95,000.00)$                       -$                       21,350.39$                       
MED ASSIST REIMB FOR ADMIN CLAIMING PRGM 55,000.00$                        -$                            (55,000.00)$                       62,276.07$                       

TOTAL STATE & FEDERAL SOURCES 57,728,903.00$                 1,946,284.00$            (55,782,619.00)$                -96.63% 4,677,204.96$       61,743,856.66$                

CONDITION OF THE BUDGET
2011-2012 REVENUES

2011-2012 2010-2011*
Unrealized

Page 1 of 2 * NOT FINAL REVENUE - Does not include receivables or EOY/audit adjusting entries.



A B C D F G

Description 2011-2012 Realized $ % Realized Realized
Budget July, 2011 (B-A = C) (C/ A = D) July, 2010 June, 2011*

2011-2012 2010-2011*
Unrealized

TRUST & AGENCY FUND (22,400.00)$                     
SALE OF FIXED ASSETS 30,000.00$                        -$                            (30,000.00)$                       -100.00% 200.00$                 22,500.00$                       
INSURANCE RECOVERY 10,000.00$                        (10,000.00)$                       -$                       

TOTAL OTHER SOURCES 40,000.00$                        -$                            (40,000.00)$                       -100.00% 200.00$                 100.00$                            

TOTAL REVENUE 203,809,264.00$               12,007,374.75$          (191,195,373.18)$              -93.81% 15,839,726.70$     197,896,288.76$              

UNRESERVED FUND BALANCE -$                                   

TOTAL FUND APPROPRIATED BALANCE -$                                  -$                            -$                                   -$                       -$                                 
                      Estimated Accounts Receivable 4,035,831.06$                  

TOTAL DISTRICT REVENUE 203,809,264.00$          12,007,374.75$      (191,195,373.18)$         -93.81% 15,839,726.70$  201,932,119.82$         

Page 2 of 2 * NOT FINAL REVENUE - Does not include receivables or EOY/audit adjusting entries.



A B C D E F*
2011-2012 2010-2011 2010-2011

DESCRIPTION
 2011-12 

APPROVED 
BUDGET

$ %
as of July, 2011 (A - B = C) (C/A = D) as of July, 2010 as of June, 2011*

1100-100 Regular Instruction Salaries  $           51,908,491.00 436.99$                      51,908,054.01$        100.00% (2,458,306.95)$             51,688,307.28$           

1100-200 Regular Instruction Benefits  $           24,417,058.00 151,355.64$               24,265,702.36$        99.38% 1,133,262.44$              22,804,006.96$           

1100-300 Regular Instruction Prof Svcs  $                420,592.00 -$                            420,592.00$             100.00% 27,184.00$                   1,395,529.04$             

1100-400 Regular Instruction Repairs & Maintenance  $                604,146.00 28,357.55$                 575,788.45$             95.31% 16,965.00$                   509,106.26$                

1100-500 Regular Instruction Other Purchase Srvc  $             8,855,069.00 -$                            8,855,069.00$          100.00% 4,563.04$                     8,129,804.69$             

1100-600 Regular Instruction Supplies & Books  $             1,304,893.00 260,175.02$               1,044,717.98$          80.06% 638,674.42$                 1,639,483.98$             

1100-700 Regular Instruction Equipment  $                308,494.00 20,587.44$                 287,906.56$             93.33% 65,055.52$                   384,518.60$                

1100-800 Regular Instruction Dues & Fees  $                       929.00 215.00$                      714.00$                    76.86% 115.00$                        1,047.75$                    

1100 Regular Instruction  $           87,819,672.00 461,127.64$               87,358,544.36$        99.47% (572,487.53)$                86,551,804.56$           

1200-100 Special Education Salaries  $             9,724,702.00 6,251.58$                   9,718,450.42$          99.94% (402,491.43)$                9,767,535.64$             

1200-200 Special Education Beneifts  $             4,441,281.00 439.19$                      4,440,841.81$          99.99% 193,591.05$                 4,126,812.53$             

1200-300 Special Education Prof  Svcs  $             5,373,474.00 (21,839.66)$                5,395,313.66$          100.41% -$                             4,996,419.37$             

1200-400 Special Education Repairs & Maint  $                               -   721.80$                      (721.80)$                   257.99$                        6,976.60$                    

1200-500 Special Education Tuition Other LEAs  $             2,367,327.00 -$                            2,367,327.00$          100.00% -$                             1,897,814.37$             

1200-600 Special Education Supplies  $                200,738.00 9,240.46$                   191,497.54$             95.40% 24,303.58$                   52,680.38$                  

1200-700 Special Education Equipment  $                111,100.00 934.00$                      110,166.00$             99.16% -$                             5,012.39$                    

1200-800 Special Education Dues & Fees  $                               -   -$                            -$                         -$                             41,035.25$                  

1200 Special Education  $           22,218,622.00 (4,252.63)$                  22,222,874.63$        100.02% (184,338.81)$                20,894,286.53$           

1300-100 Vocational Education Salaries  $             1,827,530.00 -$                            1,827,530.00$          100.00% (90,747.47)$                 1,701,192.05$             

1300-200 Vocational Education Benefits  $                814,664.00 (96.36)$                       814,760.36$             100.01% 31,253.39$                   718,596.85$                

1300-400 Vocational Education Repairs & Maint  $                  13,000.00 1,173.72$                   11,826.28$               90.97% 2,270.00$                     13,320.34$                  

1300-500 Vocational Education Tuition  $             5,183,476.00 5,183,715.00$            (239.00)$                   0.00% 732,155.00$                 5,564,695.25$             

1300-600 Vocational Education General Supplies  $                  82,987.00 7,377.33$                   75,609.67$               91.11% 45,701.35$                   127,869.73$                

1300-700 Vocational Education Equipment  $                    3,120.00 783.06$                      2,336.94$                 74.90% 35,554.60$                   38,849.02$                  

1300 Vocational Education  $             7,924,777.00 5,192,952.75$            2,731,824.25$          34.47% 756,186.87$                 8,164,523.24$             

1400-100 Other Instructional Pgms Salaries  $                548,324.00 34,561.69$                 513,762.31$             93.70% 150,719.78$                 1,273,107.29$             

1400-200 Other Instructional Pgms Benefits  $                222,690.00 3,667.68$                   219,022.32$             98.35% 36,212.48$                   256,921.56$                

1400-300 Other Instructional Pgms Prof  Svcs  $             1,576,374.00 -$                            1,576,374.00$          100.00% 2,095.00$                     478,614.82$                

1400-400 Other Instructional Pgms Repairs & Maint  $                       330.00 -$                            330.00$                    100.00% -$                             193.00$                       

1400-500 Other Instructional Pgms Other Purchase Srvc  $                  72,614.00 -$                            72,614.00$               100.00% 1,426.63$                     108,972.54$                

1400-600 Other Instructional Pgms Supplies & Books  $                  18,580.00 -$                            18,580.00$               100.00% 4,255.86$                     33,749.48$                  

1400-700 Other Instructional Pgms Equipment  $                               -   -$                            -$                         -$                             639.96$                       

1400-800 Other Instructional Pgms Dues & Fees  $                               -   -$                            -$                         463.75$                        21,456.00$                  

1400 Other Instructional Pgms  $             2,438,912.00 38,229.37$                 2,400,682.63$          98.43% 195,173.50$                 2,173,654.65$             

1500-300 Non Public Pgms Prof  Svcs  $                  17,500.00 -$                            17,500.00$               100.00% -$                             3,505.00$                    

1500-500 Non Public Pgms-Other Purchase Srvc -$                              -$                            -$                         -$                             22.30$                         

1500-600 Non Public Pgms-Books -$                              -$                            -$                         -$                             280.63$                       

1500 Non Public Pgms  $                  17,500.00 -$                            17,500.00$               100.00% -$                             3,807.93$                    

1600-100 Adult Education Salaries  $                    4,635.00 -$                            4,635.00$                 100.00% -$                             1,774.99$                    

1600-200 Adult Education Benefits  $                       741.00 -$                            741.00$                    100.00% 4.20$                           240.10$                       

1600-300 Adult Education Prof Services  $                       500.00 -$                            500.00$                    100.00% -$                             392.85$                       

1600-500 Adult Education Other Purchase Srvc  $                       100.00 -$                            100.00$                    100.00% -$                             -$                             

1600-600 Adult Education Supplies & Books  $                    1,265.00 -$                            1,265.00$                 100.00% -$                             3,220.00$                    

1600 Adult Education  $                    7,241.00 -$                            7,241.00$                 100.00% 4.20$                           5,627.94$                    

1700-500 Community College Tuition  $             2,126,035.00 -$                            2,126,035.00$          100.00% 230,131.12$                 2,136,283.25$             

1700-600 Community College Books  $                    4,785.00 -$                            4,785.00$                 100.00% -$                             6,677.75$                    

1700 Community College  $             2,130,820.00 -$                            2,130,820.00$          100.00% 230,131.12$                 2,142,961.00$             

1800-100 Pre-Kindergarten Salaries  $                453,782.00 960.61$                      452,821.39$             99.79% (53,968.20)$                 1,200,599.32$             

1800-200 Pre-Kindergarten Benefits  $                128,028.00 39.48$                        127,988.52$             99.97% 24,937.93$                   521,051.95$                

1800-300 Pre-Kindergarten Prof Svcs  $                    2,000.00 -$                            2,000.00$                 100.00% -$                             33,046.90$                  

1800-400 Pre-Kindergarten Repairs & Maint  $                  25,200.00 161.72$                      25,038.28$               99.36% 2,100.00$                     24,240.49$                  

CONDITION OF THE BUDGET

2011-2012 REMAINING
BUDGET

2011-2012 EXPENDITURES BY FUNCTION-OBJECT

2011-2012 2010-2011

 EXPENDED 
BUDGET 

INCLUDING 
ENCUMBRANCE

 EXPENDED 
BUDGET 

INCLUDING 
ENCUMBRANCES 

 EXPENDED 
BUDGET 

EXPENDITURES 

Page 1 of 4 *NOT FINAL COSTS - Includes  June 2011 YTD Information. Does not include all payables or EOY/audit adjusting entries .



A B C D E F*
2011-2012 2010-2011 2010-2011

DESCRIPTION
 2011-12 

APPROVED 
BUDGET

$ %
as of July, 2011 (A - B = C) (C/A = D) as of July, 2010 as of June, 2011*

2011-2012 REMAINING
BUDGET

2011-2012 2010-2011

 EXPENDED 
BUDGET 

INCLUDING 
ENCUMBRANCE

 EXPENDED 
BUDGET 

INCLUDING 
ENCUMBRANCES 

 EXPENDED 
BUDGET 

EXPENDITURES 

1800-500 Pre-Kindergarten Other Purchase Srvc  $                    3,000.00 2,036.27$                   963.73$                    32.12% 1,860.00$                     7,841.27$                    

1800-600 Pre-Kindergarten Supplies & Books  $                  12,196.00 -$                            12,196.00$               100.00% -$                             12,790.30$                  

1800-700 Pre-Kindergarten Equipment  $                               -   -$                            -$                         -$                             203.68$                       

1800-800 Pre-Kindergarten Dues & Fees  $                    2,000.00 -$                            2,000.00$                 100.00% -$                             649.00$                       

1800 Pre-Kindergarten Pgms  $                626,206.00 3,198.08$                   623,007.92$             99.49% (25,070.27)$                 1,800,422.91$             

Total 1000's  Instruction  $         123,183,750.00  $            5,691,255.21 117,492,494.79$      95.38%  $                399,599.08  $         121,737,088.76 

2100-100 Student Services Salaries  $             5,009,121.00 62,526.20$                 4,946,594.80$          98.75% (34,371.28)$                 5,274,069.47$             

2100-200 Student Services Benefits  $             2,215,909.00 9,212.61$                   2,206,696.39$          99.58% 137,085.51$                 2,333,415.34$             

2100-300 Student Services Prof Services  $                  29,000.00 25.00$                        28,975.00$               99.91% 37,076.00$                   46,044.13$                  

2100-400 Student Services Repairs & Maint  $                  16,392.00 2,484.93$                   13,907.07$               84.84% -$                             22,635.66$                  

2100-500 Student Services Other Purchase Srvc  $                  25,100.00 -$                            25,100.00$               100.00% 54.45$                         18,855.22$                  

2100-600 Student Services Books & Supplies  $                  17,692.00 1,626.08$                   16,065.92$               90.81% 6,238.05$                     46,307.41$                  

2100-700 Student Services Equipment  $                               -   -$                            -$                         -$                             103.95$                       

2100-800 Student Services Dues & Fees  $                       200.00 296.00$                      (96.00)$                    -48.00% -$                             34,499.00$                  

2100 Student Services  $             7,313,414.00 76,170.82$                 7,237,243.18$          98.96% 146,082.73$                 7,775,930.18$             

2200-100 Support Services Instr Staff Salaries  $             3,339,234.00 130,685.53$               3,208,548.47$          96.09% 28,953.35$                   3,569,352.22$             

2200-200 Support Services Instr Staff  Benefits  $             1,414,401.00 20,431.77$                 1,393,969.23$          98.56% 57,910.79$                   1,050,617.96$             

2200-300 Support Services Instr Staff Prof Svcs  $                119,010.00 4,118.00$                   114,892.00$             96.54% 940.00$                        100,817.96$                

2200-400 Support Services Instr Staff Repairs & Maint  $                765,972.00 2,153.44$                   763,818.56$             99.72% 737,187.72$                 795,539.16$                

2200-500 Support Services Instr Staff Other PurchSrvc  $                  56,849.00 88.00$                        56,761.00$               99.85% -$                             18,725.21$                  

2200-600 Support Services Instr Staff Books & Supplies  $                415,381.00 69,443.08$                 345,937.92$             83.28% 91,152.09$                   398,695.46$                

2200-700 Support Services Instr Staff Equpment  $                  35,647.00 685.09$                      34,961.91$               98.08% 11,192.49$                   51,922.11$                  

2200-800 Support Services Instr Staff Dues & Fees  $                    7,040.00 -$                            7,040.00$                 100.00% -$                             8,921.30$                    

2200 Support Services Instructional Staff  $             6,153,534.00 227,604.91$               5,925,929.09$          96.30% 927,336.44$                 5,994,591.38$             

2300-100 Administrative Services Salaires  $             5,677,976.00 373,629.34$               5,304,346.66$          93.42% 417,172.70$                 5,956,529.24$             

2300-200 Administrative Services Benefits  $             2,562,017.00 60,104.69$                 2,501,912.31$          97.65% 238,230.84$                 2,963,876.48$             

2300-300 Administrative Services Prof Scvs  $             1,072,089.00 16,142.30$                 1,055,946.70$          98.49% 17,542.30$                   1,530,065.08$             

2300-400 Administrative Services Repairs & Maint  $                  20,693.00 11,878.22$                 8,814.78$                 42.60% 186.00$                        86,925.41$                  

2300-500 Administrative Services Other Purchase Srvc  $                215,108.00 75,489.51$                 139,618.49$             64.91% 106,882.28$                 193,264.74$                

2300-600 Administrative Services Supplies & Books  $                  92,794.00 842.41$                      91,951.59$               99.09% 1,304.57$                     21,792.00$                  

2300-700 Administrative Services Equipment  $                  19,609.00 -$                            19,609.00$               100.00% 7,024.30$                     18,593.94$                  

2300-800 Administrative Services Dues & Fees  $                  58,869.00 13,039.00$                 45,830.00$               77.85% 13,500.00$                   48,917.20$                  

2300 Administrative Services  $             9,719,155.00 551,125.47$               9,168,029.53$          94.33% 801,842.99$                 10,819,964.09$           

2400-100 Medical Services Salaries  $             1,149,798.00 -$                            1,149,798.00$          100.00% (36,330.12)$                 1,084,724.39$             

2400-200 Medical Services Benefits  $                507,508.00 (30.33)$                       507,538.33$             100.01% 23,118.75$                   469,275.22$                

2400-300 Medical Services Prof Services  $                  24,600.00 -$                            24,600.00$               100.00% -$                             15,170.00$                  

2400-400 Medical Services Repairs  $                    4,000.00 197.72$                      3,802.28$                 95.06% -$                             3,495.36$                    

2400-500 Medical Services Other Purchase Srvc  $                    7,200.00 -$                            7,200.00$                 100.00% -$                             12,525.92$                  

2400-600 Medical Services Supplies & Books  $                  18,150.00 5,004.34$                   13,145.66$               72.43% 1,393.47$                     17,267.85$                  

2400-700 Medical Services Equipment  $                    8,000.00 -$                            8,000.00$                 100.00% -$                             677.19$                       

2400 Medical Services  $             1,719,256.00 5,171.73$                   1,714,084.27$          99.70% (11,817.90)$                 1,603,135.93$             

2500-100 Fiscal Services Salaries  $                768,101.00 51,197.30$                 716,903.70$             93.33% 54,315.92$                   744,289.68$                

2500-200 Fiscal Services Benefits  $                397,102.00 8,265.33$                   388,836.67$             97.92% 15,645.46$                   189,066.63$                

2500-300 Fiscal Services Prof Services  $                353,699.00 -$                            353,699.00$             100.00% 20,505.54$                   157,835.08$                

2500-400 Fiscal Services Repairs & Maint  $                185,695.00 25,396.27$                 160,298.73$             86.32% 4,814.50$                     195,891.80$                

2500-500 Fiscal Services Other Purchase Srvc  $                  96,000.00 12,000.00$                 84,000.00$               87.50% 5,738.24$                     8,630.72$                    

2500-600 Fiscal Services Supplies  $                  48,500.00 -$                            48,500.00$               100.00% 30,443.49$                   36,572.72$                  

2500-700 Fiscal Services Equipment  $                    4,500.00 -$                            4,500.00$                 100.00% -$                             -$                             

2500-800 Fiscal Services Dues & Fees  $                       750.00 350.00$                      400.00$                    53.33% 607.61$                        36,473.25$                  

2500 Fiscal Services  $             1,854,347.00 97,208.90$                 1,757,138.10$          94.76% 132,070.76$                 1,368,759.88$             

Page 2 of 4 *NOT FINAL COSTS - Includes  June 2011 YTD Information. Does not include all payables or EOY/audit adjusting entries .



A B C D E F*
2011-2012 2010-2011 2010-2011

DESCRIPTION
 2011-12 

APPROVED 
BUDGET

$ %
as of July, 2011 (A - B = C) (C/A = D) as of July, 2010 as of June, 2011*

2011-2012 REMAINING
BUDGET

2011-2012 2010-2011

 EXPENDED 
BUDGET 

INCLUDING 
ENCUMBRANCE

 EXPENDED 
BUDGET 

INCLUDING 
ENCUMBRANCES 

 EXPENDED 
BUDGET 

EXPENDITURES 

2600-100 Operation & Maintenance  Salaries  $             6,719,025.00 367,980.22$               6,351,044.78$          94.52% 389,095.15$                 6,455,408.53$             

2600-200 Operation & Maintenance  Benefits  $             2,804,736.00 58,023.57$                 2,746,712.43$          97.93% 86,104.58$                   1,082,995.41$             

2600-300 Operation & Maintenance Prof Svcs  $                396,195.00 52,279.12$                 343,915.88$             86.80% 67,601.75$                   598,732.58$                

2600-400 Operation & Maintenance  Repairs & Utilities  $             4,696,163.00 378,256.77$               4,317,906.23$          91.95% 479,517.15$                 3,638,630.67$             

2600-500 Operation & Maintenance  Other Purchase Srvc  $                412,561.00 192,605.02$               219,955.98$             53.31% 153,466.58$                 572,669.37$                

2600-600 Operation & Maintenance Supplies & Materials  $             2,111,622.00 28,246.73$                 2,083,375.27$          98.66% 191,764.12$                 1,612,337.60$             

2600-700 Operation & Maintenance Equipment  $                  20,500.00 20,660.85$                 (160.85)$                   -0.78% 265.19$                        153,412.72$                

2600-800 Operation & Maintenance Dues & Fees  $                    1,100.00 410.00$                      690.00$                    62.73% 190.00$                        1,916.00$                    

2600 Operation & Maintenance Svcs  $           17,161,902.00 1,098,462.28$            16,063,439.72$        93.60% 1,368,004.52$              14,116,102.88$           

2700-100 Pupil Transportation Salaries  $             2,788,348.00 50,569.99$                 2,737,778.01$          98.19% 66,124.21$                   2,779,141.47$             

2700-200 Pupil Transportation Benefits  $             1,211,679.00 8,186.03$                   1,203,492.97$          99.32% 13,795.09$                   399,626.35$                

2700-300 Pupil Transportation Prof Svcs  $                  18,392.00 10,000.00$                 8,392.00$                 45.63% 5,000.00$                     13,922.10$                  

2700-400 Pupil Transportation Repairs & Maint  $                  75,992.00 31,196.72$                 44,795.28$               58.95% 30,631.59$                   64,580.50$                  

2700-500 Pupil Transportation Other Purchase Srvc  $             1,194,764.00 31,790.00$                 1,162,974.00$          97.34% 26,335.09$                   1,139,291.37$             

2700-600 Pupil Transportation General Supplies  $                925,195.00 74,650.03$                 850,544.97$             91.93% 80,929.16$                   794,030.38$                

2700-700 Pupil Transportation Equipment Orig  $                    2,000.00 -$                            2,000.00$                 100.00% 164.99$                        407,755.88$                

2700-800 Pupil Transportation Dues & Fees  $                         50.00 186.00$                      (136.00)$                   -272.00% 990.00$                        875.00$                       

2700 Pupil Transportation  $             6,216,420.00 206,578.77$               6,009,841.23$          96.68% 223,970.13$                 5,599,223.05$             

2800-100 Support Services Central Salaires  $             1,187,969.00 70,585.99$                 1,117,383.01$          94.06% 70,102.44$                   882,468.49$                

2800-200 Support Services Central Benefits  $                505,382.00 11,341.99$                 494,040.01$             97.76% 24,678.10$                   301,805.28$                

2800-300 Support Services Central Prof Svcs  $                208,661.00 50,142.70$                 158,518.30$             75.97% 153,830.64$                 220,387.80$                

2800-400 Support Services Central Repairs & Maint  $                332,114.00 192,227.94$               139,886.06$             42.12% 73,477.53$                   107,135.92$                

2800-500 Support Services Central Other Purchase Srvc  $                632,522.00 144,966.50$               487,555.50$             77.08% 75,800.00$                   160,308.82$                

2800-600 Support Services Central Supplies & Software  $                  31,353.00 431.37$                      30,921.63$               98.62% 154,683.09$                 191,507.88$                

2800-700 Support Services Central Equipment  $                122,944.00 -$                            122,944.00$             100.00% -$                             56,479.48$                  

2800-800 Support Services Central Dues & Fees  $                       350.00 -$                            350.00$                    100.00% (45.00)$                        830.00$                       

2800 Support Services Central  $             3,021,295.00 469,696.49$               2,551,598.51$          84.45% 552,526.80$                 1,920,923.67$             

2900-500 IU Services IU Withholding  $                102,449.00 -$                            102,449.00$             100.00% -$                             104,250.79$                

2900 IU Services  $                102,449.00 -$                            102,449.00$             100.00% -$                             104,250.79$                

Total 2000's  Support Services  $           53,261,772.00  $            2,732,019.37 50,529,752.63$        94.87%  $             4,140,016.47  $           49,302,881.85 

3200-100 Student Activities Salaries  $             1,166,974.00 -$                            1,166,974.00$          100.00% -$                             351,040.42$                

3200-200 Student Activities Benefits  $                244,635.00 -$                            244,635.00$             100.00% 5,291.10$                     112,510.45$                

3200-300 Student Activities Prof Svcs  $                155,823.00 825.00$                      154,998.00$             99.47% -$                             2,473.50$                    

3200-400 Student Activities Repairs & Maint  $                  21,716.00 496.16$                      21,219.84$               97.72% 500.00$                        14,375.41$                  

3200-500 Student Activities Other Purchase Srvc  $                  91,400.00 -$                            91,400.00$               100.00% -$                             11,769.25$                  

3200-600 Student Activities General Supplies  $                  85,199.00 2,449.71$                   82,749.29$               97.12% 4,939.40$                     18,397.72$                  

3200-700 Student Activities Equipment  $                       200.00 -$                            200.00$                    100.00% (525.27)$                      (174.27)$                      

3200-800 Student Activities Dues & Fees  $                  10,096.00 -$                            10,096.00$               100.00% -$                             6,881.00$                    

3200 Student Activities  $             1,776,043.00 3,770.87$                   1,772,272.13$          99.79% 10,205.23$                   517,273.48$                

3300-100 Community Services Salaries  $                               -   -$                            -$                         -$                             2,174.96$                    

3300-200 Community Services Benefits  $                               -   -$                            -$                         -$                             286.24$                       

3300-300 Community Services Prof Svcs  $                  17,480.00 -$                            17,480.00$               100.00% -$                             2,373.70$                    

3300-400 Community Services Repairs & Maint  $                               -   -$                            -$                         -$                             701.32$                       

3300-500 Community Services Other Purchase Srvc  $                  10,830.00 -$                            10,830.00$               100.00% -$                             8,560.60$                    

3300-600 Community Services General Supplies  $                    5,000.00 -$                            5,000.00$                 100.00% -$                             10,041.53$                  

3300-800 Community Services Dues & Fees  $                               -   -$                            -$                         -$                             72.00$                         

3300 Community Services  $                  33,310.00 -$                            33,310.00$               100.00% -$                             24,210.35$                  

3400-600 Scholarships-Supplies -$                         150.00$                        150.00$                       

3400 Scholarships  $                               -    $                             -   -$                          $                       150.00  $                      150.00 

Total 3000's  Non Instructional 1,809,353.00$              3,770.87$                   1,805,582.13$          99.79% 10,355.23$                   541,633.83$                
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4300-400 Architct/Engin-Purchased Prop Srvc -$                              -$                            -$                         -$                             5,370.00$                    

4400-300 Architct/Engin- Professional  Srvc -$                              -$                            -$                         -$                             3,442.64$                    

4600-400 Existing Bldg Improvement-Purchased Prop Srvc -$                              223,348.00$               (223,348.00)$            -$                             -$                             

Total 4000's Const & Improv Srvc -$                              223,348.00$               (223,348.00)$            -$                             8,812.64$                    

5100-800 Debt Service Debt Interest  $           14,229,422.00 1,819,459.98$            12,409,962.02$        87.21% 1,839,437.94$              12,163,140.68$           

5100-900 Debt Service Debt Principal  $             9,724,967.00 9,724,967.00$          100.00% 5,000.00$                     8,533,778.45$             

5100 Debt Service  $           23,954,389.00 1,819,459.98$            22,134,929.02$        92.40% 1,844,437.94$              20,696,919.13$           

5200-900 Fund Transfers-Athletic Fund -$                              -$                            -$                         352,632.25$                 1,410,529.00$             

5800-200 Suspense Account-Employee Benefits -$                              2,015,638.67$            (2,015,638.67)$         -$                             139,219.65$                
5900-800 Budgetary Reserve Contingency  $             1,600,000.00 1,600,000.00$          100.00% -$                             

Total 5000's  Debt & Transfers  $           25,554,389.00  $            3,835,098.65 21,719,290.35$        84.99%  $             2,197,070.19  $           22,246,667.78 

Estimated Accounts Payable  $             5,775,479.61 

Grand Total: 203,809,264.00$          12,485,492.10$          191,323,771.90$      93.87% 6,747,040.97$              199,612,564.47$         
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21. Quotations for the $5,800 - $15,200 Cost Category

INFORMATION:

Quotations were solicited for:

1. Emergency Generator Repairs.

The following vendors were contacted:

School Vendor Price for Repair
Calypso Elementary School Penn Power Systems $885
Clearview Elementary School Northampton Engines, Inc. $895 (Alt. 1)
East Hills Middle School Northampton Engines, Inc. $660
Farmersville Elementary School Penn Power Systems $1,080 (Alt. 1)
Freemansburg Elementary School Penn Power Systems $645
Governor Wolf Elementary School Penn Power Systems $1,055
Hanover Elementary School Crowder Jr. Company $980 (Alt. 1)
Marvine Elementary School Penn Power Systems $1,650 (Alt. 1)

The lowest responsible quotations are not to exceed $7,850.

Account Code and Name: General Fund 2600430 Repairs and Maintenance
Account Balance: $179,797.67

2. Inspection of Sprinklers and Fire Pumps - Annual Maintenance and Inspections

Victory Fire Protection, Inc. $ 6,435
Kistler O’Brien Fire Protection    6,466
SimplexGrinnell    7,722

The lowest responsible quotation was Victory Fire Protection, Inc., 225 West
Howard Street, Pottstown, Pennsylvania 19464 at a cost not to exceed $6,435.
Account Code and Name:  General Fund 2600430 Repairs and Maintenance
Account Balance:  $179,797.67

These items were reviewed with the Board at the August 1, 2011, Board Facilities
Committee Meeting.


