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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 

 

The Regular Board Meeting of the Board of Directors of the Bethlehem 
Area School District was held on Monday, June 27, 2011, at 7:05 p.m. in 
the Auditorium of East Hills Middle School, 2005 Chester Road, 
Bethlehem, PA  18017. 
 

REGULAR BOARD 
MEETING 

President Cann called for the roll: 
 
Members present:  Directors Burkhardt, Faccinetto-via phone, Follweiler, 
McKeon, Leeson, Ortiz, Tenaglia, President Cann – 7 and 1 via phone. 
 
Member absent:  Directors Amato – 1 
 
Others present:  Dr. Joseph Roy, Superintendent of Schools; Stacy Gober, 
Board Secretary; administrators, members of the press and other interested 
citizens and staff members. 
 

MEMBERS  
PRESENT 
 
 
 
 
 
OTHERS 
PRESENT 

At this point of the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 
ALLEGIANCE 

President Cann requested a moment of silent meditation. 
 

MOMENT OF  
SILENCE 

No Student Recognition this month. STUDENT 
RECOGNITION 

President Cann offered Courtesy of the Floor to visitors.  Speakers are 
asked to come to the podium, stating their name and address. Public 
comment in the first session is limited to 30 minutes and is for agenda items 
only. The second Courtesy of the Floor will be for any district concerns or 
business. Speakers are limited to three minutes each. The board requests 
that, when possible, all individuals supporting a like position on a topic 
select a speaker to present their views to avoid repetition. If that is not 
possible, all are welcome to speak.  As per school board policy, generally, 
speakers are limited to taxpayers, residents, or employees of this school 
district. At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment. At that time, the same 
rules will apply. It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals. It is not the 
custom for the board to enter into a dialogue at these meetings about 
concerns. However, the board does listen with care to issues raised. 
Speakers will receive responses, in some form, by the administration. 
  
Seeing none President Cann moved to Approval of the Minutes. 

COURTESY 
OF THE FLOOR 
TO VISITORS 
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No Student Representative Reports for the summer months. STUDENT 
REPRESENTATIVE 
REPORTS 

There were no minutes completed for approval. 
 
President Cann called for the approval of the committee meeting minutes 
from the following meetings:  May 9, 2011 – Board Finance Committee 
Meeting; June 13, 2011 – Board Finance Committee Meeting; and June 20, 
2011 – Board Human Resources Committee Meeting. 
 
Director Leeson made a motion to accept the minutes which was seconded 
by Director Follweiler.  
 
President Cann called for a voice vote to approve the Committee minutes.  
The motion was passed by a unanimous voice vote. 
 
Motion passes 8-0 
 

APPROVAL OF  
MINUTES 
 
APPROVAL OF 
COMMITTEE MINUTES 
 
 

MOTION TO 
ACCEPTCOMMITTEE 
MINUTES 
 

VOICE VOTE TO 
ACCEPT MINUTES 

President Cann called for approval of the Financial Report/Payment of Bills 
– Items 52, 53, 54 and 55. 
 
Director Follweiler made a motion, seconded by Director Burkhardt, to 
accept the Financial Report and Payment of Bills, (Items 52, 53, and 54). 
 
 
 
 
 
 
 
President Cann asked for a roll call vote on Items 52, 53, and 54. 
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, 
Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, and President 
Cann. 
 
The motion passes 8-0 
 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
MOTION TO ACCEPT 
FINANCIAL 
REPORT/PAYMENT OF 
BILLS 
 
DISCUSSION ITEMS 52 
AND 53 (SEE AGENDA 
PAGES 52 AND 53) 
 
ROLL CALL VOTE 
ITEMS 52, 53, and 54 
 

President Cann stated:  We had an executive session prior to this meeting 
regarding student discipline, litigation matters and we will have another 
executive session following this meeting on personnel issues. 

PRESIDENT’S 
COMMUNICATIONS 

Dr. Roy stated:  He has just one item he would like to share.  We received a 
letter from the United Way thanking our BASD employees for a great 
success in the United Way Campaign this year.  The BASD contributions 
totaled over $15,000 to help the United Way reach their four percent 
increase in gifts goal with us.  So I would like to thank all of our employees 

SUPERINTENDENTS 
REPORT/ 
RECOGNITION 
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who contributed to the United Way Campaign, and I would also particularly 
thank Dr. Dean Donaher who oversaw the Campaign at the district level.  
Thank you Dean!  
 

President Cann asked if anyone had any unfinished business they would 
like to bring up at this time.   
 
Director Leeson stated:  I saw that we received the tentative topics coming 
up, but we were going to look at a finance plan during the finance meeting. 
I believe the board had discussed that and I did not see that on the finance 
committee agenda. 
 
President Cann stated:  You mean the five-year plan? 
 
Director Leeson stated:  Looking at the five-year plan but developing some 
thoughts about it.   
 
Dr. Roy stated:  We will be in a better position to begin to have that 
conversation in August. 
 

UNFINISHED BUSINESS 
 

President Cann asked if there was a motion to accept the Recommendations 
of Administration – Items 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 
17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 
37, 38, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51. 
 
Director McKeon made a motion to accept the Recommendations of the 
Administration.  Director Burkhardt seconded the motion. 
 
President Cann asked if anyone wanted to pull any item for further 
discussion. 
 
Director Follweiler pulled Item #29 and #34. 
 
Director Ortiz pulled Item #11 and #12. 
 
Director McKeon pulled Item #4. 
 
Director Tenaglia pulled Item #8, #14, #19, #23, #28, and #38. 
 
Director Leeson pulled Item #7 
 
President Cann asked for a roll call vote on Items 1, 2, 3, 5, 6, 9, 10, 13, 15, 
16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 32, 33, 35, 36, 37, 39, 40, 41, 
42, 43, 44, 45, 46, 47, 48, 49, 50, and 51. 
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, 

RECOMMENDATIONS 
OF THE 
ADMINISTRATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ROLL CALL VOTE – 
ITEMS 
1, 2, 3, 5, 6, 9, 10, 13, 15, 
16, 17, 18, 20, 21, 22, 24, 
25, 26, 27, 30, 31, 32, 33, 
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Faccinetto, Follweiler, Leeson except, Nay 1; Abstain 17, McKeon, Ortiz, 
Tenaglia, and President Cann. 
 
All motions pass 8-0 except for: 
Item #1 passes 7-1 
Item #17 passes 7-0-1 
 
Director Ortiz stated:  I have a questions on Item #17.  Basically what I just 
want to know is there are questions regarding the budget when the state will 
bring us, depending on how they vote on their budget, the family 
specialists, I believe they are differences between family specialists or are 
they the same, that they are funded through different grants and that if the 
state will submit those grants would these people be called back to their 
jobs.  So, my question is would that be a possibility. 
 
Dr. Roy stated:  Several of the positions were funded by through county or 
local funds and so we have applications out for those grants, those 
opportunities and should we get that funding, that would be specifically to 
fund a few family development positions, but probably two to three 
positions.   
 
 
 
 
 
 
 
President Cann asked for a roll call vote on the remaining items, Item #4, 7, 
8, 11, 12, 14, 19, 23, 28, 29, 34, and 38. 
 
The question was called with roll call as follows:   
 
Item #4  
Yea - Directors Burkhardt, Faccinetto, Follweiler, Leeson, Ortiz, Tenaglia, 
President Cann. 
Nay – Director McKeon. 
Motion passes – 7-1 
 
Item #7 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, 
President Cann 
Nay – Directors Leeson, Tenaglia. 
Motion passes 6-2 
 
 
 

35, 36, 37, 39, 40, 41, 42, 
43, 44, 45, 46, 47, 48, 49, 
50, and 51. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DISCUSSION ITEMS 4, 7, 
8, 11, 12, 14, 19, 23, 28, 
29, 34, and 38 (SEE 
AGENDA PAGES FOR 
DISCUSSIONS) 
 
ROLL CALL VOTE 
ITEMS 4, 7, 8, 11, 12, 14, 
19, 23, 28, 29, 34, and 38 
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Item #8 -#0952630 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, 
President Cann 
Nay – Directors Leeson, Tenaglia 
Motion passes 6-2 
 
Item #8 – remaining students numbers 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, 
Tenaglia, President Cann. 
Motion passes – 8-0 
 
Item #11 & 12 together 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, 
Tenaglia, President Cann 
Motions pass – 8-0 
 
Motion to divide Item 19A1 separately – Motion – Director Tenaglia, 
seconded, Director Burkhardt 
 
Item #14 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Ortiz, President Cann 
Nay – Directors Leeson, McKeon, Tenaglia 
Motion passes – 5-3 
 
Item #19A1 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, 
President Cann 
Nay – Directors Leeson, Tenaglia 
Motion passes – 6-2 
 
Item 19 – remainder of items 
Yea, Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, Tenaglia, 
President Cann. 
Abstain – Director Leeson 
Motion passes – 7-0-1 
 
Item #23 – 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, 
President Cann. 
Nay – Director Tenaglia. 
Motion passes – 7-1 
 
Item #28 Delinquent real estate tax collectors section only 
Yea – Directors Burkhardt, Faccinetto, McKeon, Ortiz, President Cann 
Nay – Directors Follweiler, Leeson, Tenaglia 
Motion passes – 5-3 
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!

!

Item #28 – Balance of items 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, 
Tenaglia, President Cann 
Motion passes 8-0 
 
Item #29 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, 
President Cann 
Nay – Directors Leeson, Tenaglia 
Motion passes 6-2 
 
Item #34 
Yea – Directors Burkhardt, Faccinetto, Ortiz, President Cann 
Nay – Directors Follweiler, Leeson, McKeon, Tenaglia 
Motion fails – 4-4 
 
Item #38 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, 
President Cann. 
Nay – Directors Leeson, Tenaglia 
Motion passes 6-2 
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together. 
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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!
The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #4 
 
Director McKeon stated:  I have a comment and this will be the third time I pitched this, I still don’t think and it 
maybe a dollar, we should be charging admission anytime we turn the gym lights on and that would go for boys 
and girls, volleyball in the fall and spring and if we utilize this stadium for field hockey and soccer.  Now I 
understand there is an imbalance because doesn’t have lights on their athletic facilities and Liberty does, or the 
stadium does, but we’re incurring electricity which is getting more and more expensive and we are doing 
nothing from an admissions perspective to help defray some of that cost.  I understand to the best of my 
knowledge that there are no meters at the stadium to measure the electricity cost and maybe it is something we 
as a district have to investigate what that cost would be to install that, but I’ll be voting no because, those two 
particular sights, Liberty and Freedom and also the stadium are not being incorporated in the season pass or any 
type of admission. 
 
President Cann stated:  Because Director McKeon has brought this up before, is that something that we can 
explore going forward. 
 
Dr. Roy stated:  Yes, but the information I have had in doing a little checking because Director McKeon has 
brought it up, is that in part because of the low level of attendance at those games we would need someone to 
sell the tickets and take the tickets and so there is a cost associated with that that would offset whatever money 
we would take in, so we are not sure how far ahead we would come. 
 
Director McKeon stated:  The last analysis a year and a half ago was indicated that there would be a profit of 
$20,000.00 based on theoretical admissions and to me that could have save middle school soccer or any other 
type of program item.  If they want to come back and make another revised report or presentation, that is fine.   
 
Dr. Roy stated:  We will take a look at that report and update it. 
!

!

Item #4  
Yea - Directors Burkhardt, Faccinetto, Follweiler, Leeson, Ortiz, Tenaglia, President Cann. 
Nay – Director McKeon. 
Motion passes – 7-1 
!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #7 
 
Director Leeson stated:  I just want to talk a moment about the student code of conduct.  Actually it has now 
been almost two years the board had a direction that they wanted to revitalize and make the code of conduct 
more uniform.  There was a task force put together and the task force reviewed for a number of months and then 
there was a plan put together which the board approved with Tom Delusio helping out and Monty Profetti 
where we talked to all of the administrators, we went back to all of the administrators and reinstructed them in 
the code of conduct, reinstructed all of our teachers in the code of conduct, we had a whole plan that was 
worked out, unfortunately we really have not completed that plan as far as we had anticipated, we have not 
really followed the time line that we had adopted.  We had anticipated that we would have a survey at the end of 
the year that would show us whether all of these efforts had made a difference within the schools and I think we 
also had anticipated that we were going to have some task force put together with recommendations for changes 
to dress code and some of the other specific items that we were having issues with and I think we had 
anticipated that we would have numbers to look at to see if we had more consistency.  We are now looking at 
revisions to the code of conduct and we are being put into a position where we have to do it very quickly 
without this information.  I just want to first of all state that I will be voting no and secondly, not necessarily 
because of the revisions, but because of the process that we are using.  We should be anticipating getting good 
data early enough that we can make these revisions in a timely manner each year to the code of conduct and a 
complete set of revisions, not a partial, well we’ll work on it again next year.  I think we had a plan out last year 
that was fairly comprehensive and a clear plan and I think we should have followed it. 
Item #7 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, President Cann 
Nay – Directors Leeson, Tenaglia. 
Motion passes 6-2 
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DISCUSSION ITEM #8 
 
Director Tenaglia stated:  I make a motion to divide the question to vote separately on student #0952630.   
 
Director Leeson seconded the motion. 
 
Mrs. Gober stated:  I would like to repeat that so I have it correctly.  #0952630. 
 
President Cann asked all in favor of making that a separate item, please say aye. 
 
Motion passed – 8-0 
Item #8 -#0952630 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, President Cann 
Nay – Directors Leeson, Tenaglia 
Motion passes 6-2 
Item #8 – remaining students numbers 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, President Cann. 
Motion passes – 8-0 
!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #11 
 
Director Ortiz stated:  I just had a question regarding the increase in the Child Care Program.  Is it because we 
are losing money that we are increasing or since we lost SPARK and the economy is not so good for many of 
us, so do we have to do this because we are losing money or what is the purpose. 
 
Dr. Roy stated:  The program is designed to break even or make a small profit and so the tuition increases are 
related to cost increases that we face with employee salaries and other general costs associated with the 
program.  The purpose is to continue to make sure we break even or make a small profit.  We don’t want to lose 
money on it. 
 
 
Item #11 & 12 together 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, President Cann 
Motions pass – 8-0 
!
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DISCUSSION ITEM #12 
 
Director Ortiz stated:  I have a question; these conferences I see have different amounts of money.  Is this only 
geared toward the conferences or can we use this money for something else or is it that we have to use it for 
those particular conferences?   
 
Dr. Roy stated:  I am going to ask Mrs. Tate to answer that because it maybe that with some grants you have to 
put a certain percentage of the grant into professional development. 
 



JUNE 27, 2011 
 

Page 26 of 206 

Mrs. Tate stated:  That is correct.  There is correct.  There is a certain amount of the Pennsylvania PACT money 
that was allocated for staff development and that is what these conferences are being paid through the 
Pennsylvania PACT for staff development.   
 
Director Leeson asked:  On the field trip attendance, there used to be a program at Penn State that the state 
sponsored at minimal to no cost.  Is the state still running that program, that summer program?  It was really on 
improving schools and best practices and things like this.  Generally speaking those schools that were struggling 
were strongly requested to go to the conference.  I am just wondering if they are still having it.  Like I said it 
was no cost or minimal. 
 
Dr. Silva stated:  He is not familiar with it. 
 
Director Leeson stated:  I haven’t heard about it for a year or two and that is why I am wondering. 
!

Item #11 & 12 together 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, President Cann 
Motions pass – 8-0 
 
 
 
 
 
 
 
 
 
!

!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #14 
 
Director Tenaglia stated:  Item #14 is memorandum of understanding between the district and the education 
association which deals with the staffing, reallocation in the athletic department and I will be voting no. 
 
Director Leeson stated:  I will be voting no on that as well.  I believe that we still will be keeping the stipends 
within the teachers contract and the advantage here really does not, for me, does not indicate that we should be 
giving another 10 additional days into the contract for  BEA business and so I will be voting no on that as well. 
Item #14 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Ortiz, President Cann 
Nay – Directors Leeson, McKeon, Tenaglia 
Motion passes – 5-3 
!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together.!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together.!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #19 
 
Director Tenaglia stated:  That was tied in with Item #14.  This is no reflection on the individual. 
 
Director Leeson stated:  I am going to echo that I will also vote no, and again no reflection on the individual.  
The individual I hold in high esteem but this configuration, I think there are other configurations we should 
have looked at and this particular configuration I don’t believe is a benefit to the district.   
Item #19A1 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, President Cann 
Nay – Directors Leeson, Tenaglia 
Motion passes – 6-2 
 
Item 19 – remainder of items 
Yea, Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, Tenaglia, President Cann. 
Abstain – Director Leeson 
Motion passes – 7-0-1 
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #23 
 
Director Tenaglia stated:  I will be voting no on this also.  We are utilizing part of the fund balance this year to 
balance the budget we just passed.  I believe about $1,600,000 we still don’t know where we will be at year end, 
and we cannot hold ourselves to the commitments we have made in prior years, therefore, I don’t think this 
policy is operative, and I will be voting no. 
 
Director Burkhardt stated:  Am I correct that this policy is to put us in alignment with proper accounting 
procedures that are being required of us to do? 
 
Mrs. Gober stated:  That is correct. 



Director Burkhardt stated:  It really has nothing to do with whether we have a dollar in 
the fund balance or have $12,000,000 in the fund balance. 
 
Mrs. Gober stated:  It is to make the district’s fund balance and accounting procedures 
compliant with GASB 54. The fund balance provisions were simply carried forward from 
the prior fund balance policy that was recorded for the district and it is not identifying 
specific dollars, just parameters. 
 
Director Leeson stated:  My understanding is that those are the changes that are being 
made in this policy but as you pass it you pass the entire policy, and I believe in the 
policy it states that we will keep a fund balance of five percent to eight percent. Director 
Tenaglia, I believe that is what you are questioning, not the changes in the policy, but the 
entire policy because we do pass the entire policy, not just the changes. 
 
Director Tenaglia stated:  That is correct. 
 
Dr. Roy stated:  That is a good clarification. 
Item #23 – 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, President 
Cann. 
Nay – Director Tenaglia. 
Motion passes – 7-1 
!
!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #28 
 
Director Tenaglia stated:  Continuing with my objection to the appointment for delinquent real estate tax 
collection, I will be voting no.  We do not follow our own policies procedure.  We did vote at the special 
meeting however, since it is up again, I will be voting no for the delinquent tax collection. 
 
 
Director Follweiler stated:  My intent was to vote no for the same reasons as Director Tenaglia has just stated.   
 
Director Leeson stated:  I will be voting no on that as well.  Motion to separate the delinquent school real estate 
tax as Item 28A from the rest of the tax collection.  Motion was seconded by Director Follweiler. 
 
President Cann asked for a voice vote on pulling this item as a separate voting item.  All in favor say aye, 7; 1 
opposed – Director Burkhardt. 
Item #28 Delinquent real estate tax collectors section only 
Yea – Directors Burkhardt, Faccinetto, McKeon, Ortiz, President Cann 
Nay – Directors Follweiler, Leeson, Tenaglia 
Motion passes – 5-3 
!

!

Item #28 – Balance of items 
Yea – Directors Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, President Cann 
Motion passes 8-0 
!
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DISCUSSION ITEM #29 
 
Director Follweiler stated:  I pulled item #29 because I would like Mrs. Gober to reiterate the reasoning behind 
this and she can jump in and correct me if I am wrong.  When we spoke about it in committee, essentially what 
happened was three years ago we moved our tax collections to the City of Bethlehem under what we understood 
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to be an agreement for a certain dollar amount.  It is now the contention that that dollar amount was not enough 
to cover the actual costs as the city has now calculated, we are basically forced to agreeing with the settlement 
that is before us this evening because if we don’t we have no tax collection and if Mrs. Gober you can expand 
on that so that everyone here in the public understands the step by step scenario which brought us here today.  I 
will vote yes, but under duress.   
 
Dr. Roy stated:  For context, the city bills us a year behind, so when they were billing us this spring for the 09-
10 school year is when they discussed wanting to charge the higher rate and then of course they had already 
done it for 10-11 school year as well. So the lack of previous specificity in the agreement from a few years ago 
combined with the kind of year delay in billing, I think helped lead to the situation.  We were able to have the 
city agree to maintain that original 07-08 price of $3.09 a bill for 08-09 – the first year they did it for 09-10 and 
10-11.  That was the good news.  The bad news was that for this coming year we were able to negotiate down 
from what they argued was the cost based on a study they did to the lower cost of $5.12 a bill but that results in 
a significant increase to the district for the 11-12 year.   
 
Director Follweiler stated:  I am fully aware, as I have stated in committee, it is the taxpayers that are paying the 
burden regardless whether it is the city or the district because if the city truly is incurring a cost of $5 per bill, 
and they were charging us $3 per bill then the city budget is out of whack.  If the school district is paying $5 a 
bill, and they budgeted $3 per bill then our budget is out of whack. So in reality what I am looking for here is 
truth for the taxpayer, not a fight between the city’s money and the school district’s money because it is all the 
taxpayers’ money.   
 
Mrs. Gober stated:  To clarify and qualify that the district is doing everything that we can in order to change the 
process and procedure so that we can save money against this cost of collection which already included 
changing our lock box procedures which resulted in about $14,000 in savings and just to urge your cooperation 
and understanding as we get through this particular fiscal as any delay would require us to go back and revisit 
the need to issue a Tran, and if we are delaying significantly in that timeline, it can become quite costly for the 
district at which point we are really only spending more money instead of just shifting from one to the other.  It 
is the district’s intention and the administration’s intention to fully evaluate and properly bid and explore all 
other options for collection of the real estate taxes for the 2012 tax cycle so that we are doing it in an adequate 
timeframe and can do all of the appropriate analysis that is required to make sure that system is successful 
whatever it looks like for next year.   
 
Director Leeson stated:  That sounds like a good goal, and my question is I understand that this came to your 
attention in March, what have we done from March until now to look at alternate sources to put out bids to try 
and find an alternative to the City of Bethlehem?  
 
Dr. Roy stated:  Initially in March and April, again because billing was a year behind, they were billing for the 
09-10 year, we asked to have them give us the date from your study that shows the need for the increase and 
then by waiting for that, conversations with them towards the end of April and May when we decided we would 
pay them for the 09-10, 10-11 year based on the old number and negotiate going forward for 11-12. We did at 
the end of April, the beginning of May consider what would it take to go through an RFP process at that time 
with the hope we would have had to have something approved ideally at the May board meeting. So people 
could be and ready to do the tax collection by now, by July 1st, we had made a contact with Keystone, who 
collects taxes, real estate taxes. Our concern there was that they are mostly based in western Pennsylvania. They 
didn’t have a local office about a third of our taxpayers, and I am told largely senior citizens are walk-in payers, 
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and they are able to go to city hall and pay their taxes and that wouldn’t have been the case if we had gone to 
Keystone and there were some concerns with the timing of pulling that off and fully evaluating them.  We 
looked at doing it in house.  There is a software package that we could purchase and it would have cost about 
$36,000, and we would have needed to hire staff. We used to do it in house and my feeling on that was with the 
when we had an operations review going on at the business office lairing another major function on top of the 
business office to complete to solely handle real estate tax collection I thought was just simply not feasible or 
realistic.  We also considered but at the time did not contact another agency that the district had used a few 
years ago, Berkheimer who did it for one year, in 07-08, the district was not pleased with the Berkheimer 
services at the end of 07-08, and we didn’t use them again.  That is when we moved to the City and at the time 
through all of this, the city has collected the city residence property taxes, so in 07-08 Berkheimer did the 
townships and so that is about one third of the bills. So they had collected one third of the bills in 07-08, and we 
weren’t pleased with it, so I was concerned about jumping to them on short notice as an alternative.  I didn’t 
think that was a wise alternative so we didn’t pursue that.  We were stuck in the timeframe of not really having 
enough time to do a full RFP fully vet any interested vendors and dealing with the issues with the city at the 
same time.   
 
Director Leeson stated:  The board heard about this for the first time last Monday, on June 20th, and the bills 
need to be sent out in the beginning of July and so my next question obviously, why wasn’t the board informed 
about this situation? It is a 60%-70% increase. Why weren’t we informed that all of this was going on? 
 
Dr. Roy stated:  That is a good point and in retrospect while we were working through it, through mostly April 
and May, we should have given the board informational item on it and it was just an oversight on my part. 
 
Director Leeson stated:  I will be voting no on the item. 
 
Director Tenaglia stated:  We have had three audits by Mr. Gorman who has been critical of the tax collection 
effort and our response is hard to believe that we never went back and looked at the original agreement.  By not 
informing us earlier on that there were these ongoing negotiations with the city and facing the July 1st deadline 
you kind of put us in a very difficult position. 
Item #29 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, President Cann 
Nay – Directors Leeson, Tenaglia 
Motion passes 6-2 
!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #34 
 
Director Follweiler stated:  I just wanted to reiterate, I have had this concern since actually I recall getting up to 
the podium when I was sitting in the audience which was prior to Mr. Arbushites or Dr. Roy’s tenure in dealing 
with it.  I find the lack of competitive nature of using the Apple Computer System troublesome.  The negotiated 
deal for our computer contract looks very enticing however, we don’t know what the cost of a PC based 
computer which would have competitive manufacturers is because we are embedded with software that Mr. 
Arbushites has explained to me within the MAC system.  I will be voting no.  I understand the nature of the 
negotiations, given it by itself is a very good deal for the district, however, this is not the first time that we have 
negotiated an early contract on the lease which continues to perpetuate the lack of competitive nature on the 
computers themselves. 
 
President Cann asked Mr. Arbushites is it correct that this new lease, this renegotiated lease would allow for 
new hardware that is necessary for running the Read 180 software? 
 
Mr. Arbushites stated:  Yes that is correct. 
 
President Cann stated:  If we don’t get this new restructured lease, how will we run the Read 180? 
 
Mr. Arbushites stated:  If we don’t we would have to continue running the old version of Read 180 which at 
some point Scholastic will stop supporting.  We don’t have a forecasted end of life of that particular version, but 
it could happen anytime. 
 
Director Leeson stated:  First of all, did Director Ortiz pull this one as well.  I will be voting no on this.  We are 
contracting and extending payments for our technology into years that we know are going to be difficult.  We 
have already cut our budge, and we are limiting where we are going to be able to cut, what we are going to be 
able to cut by getting into these multi-year very expensive contracts, and I think it is unwise to be doing that 
particularly before we have looked at a more structured five-year financial plan for the district.  Quite frankly, 
maybe we can afford it, but my suspicion is that two to three years down the road we are going to be in another 
difficult and tight position, and we need to be as flexible as possible at this point.  So I will be voting no on that 
one. 
 
Director Ortiz stated:  I share the concerns that Director Follweiler said and to me I know that we need the 
equipment for Read 180 and we have lost so many teachers and we this for low readers but at the same time 
how do we know that this is the best investment if we still haven’t gone out and got quotes on other types of 
equipment.  How can we assure that we are making our best investment on this?  So, I am still in the middle of a 
yes and no vote.  I just want to know, we are going to put a large chunk of our money on this, is this our best 
investment because we don’t know if you get other quotations from other people and we want to be able to be 
competitive.  Would this make us competitive? 
 
Mr. Arbushites stated:  Yes.  As far as the Read 180 computers are concerned, we know that it is a good fit for 
the Accountability Block grant.  It needs to be based on research based improvement strategies that have 
documented student achievement and as you probably are aware, we have had much success with Read 180 in 
the district throughout the last several years of its implementation as a program for struggling readers and this 
simply would be a continuation of the technology support that is underneath that.  It is vital since the software is 
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a critical component of the system; it is vital that we have the hardware that we need to properly run the 
program. 
 
Director Ortiz asked:  Will this also help our, we are trying to make a balance with our low readers and also our 
students that want to go to the business world with all the technology that they need? Would this help those 
students as well? 
 
Mr. Arbushites stated:  The laptop side of the purchase will assist with that too because when I outlined the 
educational program benefits at the committee meeting, I spoke about how it aligns with our district’s Roadmap 
to Excellence in the areas of core learning and stretch learning, and how it provides opportunities for classroom 
focus professional development.  So there are benefits all around for our students as well as our staff.   
 
Director McKeon stated:  I am like Director Ortiz, I am torn. I know we are looking at a payment of $737,000 if 
we stay as.  I was up at the IU the other night for their monthly meeting, they were discussing and I don’t know 
if we participated in their webinar process that they use and one of the things that they are talking about or did 
talk about is the implementation of using Ipad for product delivery, and as we were having this discussion about 
Read 180 and I appreciate Mr. Arbushites saying that it is not any point in time scholastic, we are pulling the 
plug on the current version and you are going to need an upgrade are these the minimum system requirements 
for the new product software.  I am wondering if we just let 180 stay the way it is with the equipment and start 
an intensive review over whether we make that transition to Ipad technology for the district and to me 
technology wise we might be and Director Faccinetto is there, please pipe in, it might just be more efficient for 
us, the Ipad is cheaper, whether it be a desktop or laptop, everybody seems to be migrating to it. So maybe it is 
something we should possibly put the Read 180 computers on hold, which may stay status quo with our current 
lease and go hot and heavy to investigating the benefits of the Ipad. 
 
Director Faccinetto stated:  I would prefer I don’t think we are ready for the Ipad yet.  I think it would be more 
efficient two or three years down the road. 
Director Burkhardt stated:  I actually in my family have a son who is exceedingly well versed in technology 
work for a government contractor and uses the MAC systems in the private sector, and although I think PC’s are 
used more they are Macintoshes in that system as well.  One of the concerns that he mentioned to me was and I 
really hadn’t thought about this.  If we try to migrate to another operating system we don’t have the support 
staff anymore to help our staff do that.  We have done such a good job of eliminating positions that we’ve really 
put ourselves in a bit of a hole and to try to move from the MAC system to a PC environment on a wide scale, 
we certainly have PC’s in our high schools for kids who are taking Microsoft office and all of the software that 
the business department offers.  I think we need to look seriously at what we would really be doing to the 
system, we might be able to buy things cheaper but we may not be able to use them because we don’t have the 
people to help train the staff and after I had that discussion with him I realized that it simply doesn’t make sense 
for us to spend $737,000 for two more years when we could be spending $559,000, and we would have new 
equipment and we would have equipment that people would know how to use.  I just think we need to look at 
the big picture of what we are doing to the system.  We don’t have the ability to support really moving.  Now if 
we say we are not going to have money for anything, then I can understand that position but that is really not 
where I am coming from at this point.  
Item #34 
Yea – Directors Burkhardt, Faccinetto, Ortiz, President Cann 
Nay – Directors Follweiler, Leeson, McKeon, Tenaglia 
Motion fails – 4-4 
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #38 
 
Director Tenaglia stated:  Two things, today I emailed the superintendent because in spite of our prior 
directions, we did not receive a budget category and balance information, that was rectified with a handout that 
was presented to the board. However, under Item 38, there is a recommendation for cyber security liability of 
$26,323 premium that is not on the handout, but I will be voting no for that particular coverage. 
 
Mrs. Gober stated:  The cost of that Cyber Security is part of the general property and liability coverage that 
would be covered in the large aggregate premium. It is an addendum to the standard policy and would be in the 
same account code of 523.   
 
Director Tenaglia stated:  It is a separate policy and a separate service.  
 
Mrs. Gober stated:  Correct, but it is in the same budgeted account code of the 356. 
 
Director Leeson stated:  Now that raises a question if we are using account code 523, it is showing that we have 
a balance of $356,627, but we intend to expend more than that.  Is that correct? 
 
Mrs. Gober stated:  There are adequate funds in the existing budget to cover that inclusion of that Cyber 
Security, or I would not have made the recommendation.  I do not have that sheet right in front of me to 
reference that line item.  But there is adequate funds that I know that I personally reviewed that prior to making 
the recommendation to include that coverage for your consideration.   
 
President Cann stated:  Since there are so many items that were pulled we will have individual roll call votes on 
each item. 
 
Dr. Roy stated:  I think that will make it much clearer. 
!

Item #38 
Yea – Directors Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, President Cann. 
Nay – Directors Leeson, Tenaglia 
Motion passes 6-2 
!
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The administration’s recommendations 1, 2, 3, 5, 6, 9, 10, 13, 15, 16, 17, 18, 20, 21, 22, 24, 25, 26, 27, 30, 31, 
32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together.!
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32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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32, 33, 35, 36, 37, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, and 51 were considered together!
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DISCUSSION ITEM #52 
 
Dr. Roy stated:  Because we had an inquiry from a board member with regard to the budget information, that 
state of the budget as of the end of May related to local revenues, and I asked Mrs. Gober and Mrs. Mautino to 
prepare some information on that.  I will ask Mrs. Gober to address and Mrs. Mautino if you need to jump in, 
please feel free to.  
 
Mrs. Gober stated:  There was a question related to the balance of revenues at this point at the end of May, and 
we are fairly consistent with where we would be normally through any typical fiscal year.  I did prepare some 
information that was shared with the board related to where we are as of this point in June from May 31st, and 
we did realize the revenue from the TIF payment, which was $1,752,000. That came in mid-month as scheduled 
as well as various other earned income taxes, mercantile tax and a payment for the IDEA program that totaled 
approximately $4,000,000 that came in month to date so far.  If we look at including the June revenues to date 
in addition to whatever the receivables are projected if we use the 2009-2010 accounts receivable through 
August 31st which would be booked as part of the summer audit accrual process, that puts us on target to be 
right on budget with the key local revenues that are indicated within the budget document.   
 
President Cann asked if anyone had any questions. 
 
Director Leeson stated:  I’m sorry but I’m not completely following this, when I look at total district revenue, 
from the document that we received, it looks as if we are about $25,000,000 less than we had budgeted and this 
report is supposed to be the end of May. 
 
Mrs. Gober stated:  The question that was posed was related to the variance in the local revenue and that was 
the analysis that was provided in detail for you. 
 
Director Leeson stated:  Well maybe then you could answer the rest of the questions which the local revenue 
was part of the deficiency but then we also have additional revenue deficiencies?  Maybe you could just share 
with us where we are on revenue, with total district revenue? 
 



JUNE 27, 2011 
 

Page 115 of 206 

Mrs. Gober stated:  I can provide a full analysis in addition as we did with the local revenue and provide that 
information as we move forward.  I do not have current balances for all revenue line items with me here tonight 
as that was not a question that was posed during the day today.  
 
Director Leeson stated:  We received information in the Friday mail out about the budget, the condition of the 
budget.  Is that correct? 
 
Dr. Roy stated:  Yes 
 
Director Leeson stated:  If I am reading this correctly, our budget was $207,000,000 in total district revenue. 
We have currently received $183,000,000, and it shows that we are as of the end of May, $24,990,000 less than 
anticipated or it shows about 12 percent.   
 
Mrs. Gober stated:  The detail that was provided addresses the local revenue as I look quickly at the state and 
federal revenue, the largest deficit is related to the basic instructional subsidy which is payable, that largest 
payment is June 1st, which would not be reflected in this report, there is an additional subsidy that is received on 
the third Thursday in June and that again will not be reflected in the May numbers.  If I consider special 
education, that would be in that same unit pay and the other largest components are related to social security 
and PSERS retirement contribution, that is the states share if those dollars and again those are summer accruals 
as we never received the last quarterly payment for the fiscal year until the audit reconciliation process, so that 
would always be an outed adjustment.  That would account for the majority of the revenue that you are 
suggesting is short. 
 
Director Leeson stated:  Thank you that is what I was looking for. Thank you very much. 
 
Dr. Roy stated:  I think it is also a good point when looking at that where we are at the end of May versus what 
we anticipated to look at last year and if last year at the end of May compared to the end of June, there is about 
a $20,000,000 difference.  So we are in the same ballpark as far as those funds that come in from the state and 
mostly federal over the summer. 
 
Director Tenaglia stated:  In the memorandum that we received on this second sheet, under total local revenue, 
you show a budget amount of $140,600,000 in the agenda, it shows $139,100,000, but however, the unrealized, 
I am on 2010-2011 revenues, it actually spills over to the top of the second page under the line, total local 
source revenue through the end of May of $132,600,000, and the category unrealized is $7,197,000.  From this 
sheet I take it that year to date through the 27th of the $7,200,000 you have received $4,300,000. 
 
Mrs. Gober stated:  That is correct. 
 
Director Tenaglia stated:  So here we are three days before the end of the month, and I think you can anticipate 
the question – $7,200,000 of which you received $4,300,000. Do you fully anticipate receiving the difference 
between now and the end of the fiscal year? 
 
Mrs. Gober stated:  If you review the information that was shared last year through the audit accounts 
receivable reconciliation, there was $5,074,000 that was in accounts receivable in local revenue.   
 
Director Tenaglia stated:  That was through last year, what is the accounts receivable for this year? 
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Mrs. Gober stated:  Again, the primary collections that are there for earned income tax, mercantile tax, realty 
transfer tax are the largest drivers of those dollars and those are taxes that are processed by outside collectors 
that we do not have information until we have the revenue is in hand. 
 
Director Tenaglia stated:  Your real estate transfer tax through the end of May was deficient by $850,000. 
 
Mrs. Gober stated:  Those are budgetary projections that were prepared from historical projections, and they 
were adopted. I believe that we have addressed those in the past that those were not adjusted with the final 
budget because at that point, I did not have adequate knowledge other than to look at historical information. 
 
Director Tenaglia stated:  What is your expectation when the fiscal year closes at total source revenue will be 
approximately $140,000,000? 
 
Mrs. Gober stated:  Yes, that is the projection. 
 
 
Director Leeson stated:  My next question is on expenditures.  Again, if I am reading this document correctly it 
looks as if at the end of May we still have a remaining budget of $67,000,000 or about 32.5 percent of our 
budget.  Am I reading that correctly?   
 
Mrs. Gober stated:  Yes. 
 
Director Leeson stated:  That is with encumbrances, is that correct? 
 
Mrs. Gober stated:  Yes. 
 
Director Leeson asked:  What do we anticipate our expenses are going to be that are going to take this 
$67,000,000 in the next couple days? 
 
Mrs. Gober stated:  The largest component of that is based on the remaining balance of contract payments for 
teachers and the summer accrued salaries that have been earned but will not be paid until across the summer pay 
periods that will be accrued back into the prior year in addition to in excess of $20,000,000 in health care 
benefits that will be recorded at year end.   
 
Director Leeson stated:  You said that this is with encumbrances.  Don’t we consider the teachers salaries to be 
an encumbrance? 
 
Mrs. Gober stated:  No, that accounting practice that has been in place in the district does not encumber salaries 
and to my knowledge never has.   
 
Director Leeson asked:  What is our anticipation that we are going to end the year, where are we going to end 
the end of June? 
 
Mrs. Gober stated:  Although the calendar says June 30th, the reality is that accruals are calculated and booked 
back into the prior year all summer long because according to modified accrual there is a 60 day accrual period, 
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so transactions that are incurred by June 30th but are not realized or are reported by August 31st will come back 
into the prior year.  I do not have that number with me at this time. 
 
Director Leeson asked:  Do we know how we are running in comparison to last year? 
 
Mrs. Gober stated:  That is provided there for you if you look at comparatively. We are about $20,000,000 
ahead this year from May to May.   
 
Dr. Roy asked Mrs. Gober moving ahead with Director Leeson’s questions when we talk about where we are 
with expenditures and revenues what our expectation of this is at the end of year fund balance, are we still in the 
same area that you had reported to the board a few weeks ago? 
 
Mrs. Gober stated:  Yes we are.  I have still reported on the final documents an estimated ending balance of 
approximately $12,400,000. 
 
Director Tenaglia stated:  I was wondering why we don’t encumber salaries? 
 
Mrs. Gober stated:  First of all I don’t believe that our accounting system currently can accommodate that.  It 
has not been a past practice of the district; it is not something that I have standard done in any of the school 
districts where I’ve worked in or the processes that I have inherited.  We can consider whether that is something 
that we can accommodate going forward, but I think that that would be something we would have to do as part 
of any kind of software changes that might be coming in the next few months or so. 
 
Director Tenaglia asked:  Why would that contracted expense be different from any other contracted expense 
that we are obligated to pay? 
 
Mrs. Gober stated:  If it can be done, I would have to go back in and explore. It has not been done as matter of 
practice here.  I do not believe that our software can accommodate that; I would have to do the homework as to 
what the accounting system will permit. 
 
Director Leeson stated:  You indicated that we would have a balance of $12,400,000.  Is that the fund that we 
are anticipating for the end of the year? 
 
Mrs. Gober stated:  Yes 
 
Director Leeson asked:  Where did we start last year with the fund balance? 
 
Mrs. Gober stated:  $8,900,000 
 
Director Leeson stated:  I am wondering if, and we have a large number, I actually had some more questions on 
the budget transfers, but I don’t want to go to another topic unless this is concluded. 
 
President Cann asked Director Leeson if her questions pertain to Item #9 - The Financial Reports and Payment 
of Bills. 
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Director Leeson stated:  Yes, Budget Transfers, Item #52.  We have a large number of budget transfers and it 
seems as we have had more budget transfers this year than I recall in previous years, although we usually have a 
large number at this time of the year.  I am having difficulty understanding exactly what we are doing with the 
budget transfers.  I see quite a number of them on our list saying Principal request and that doesn’t really 
explain to me why we are transferring from rental of equipment to natural gas – operation maintenance.  I don’t 
understand that and I am wondering if perhaps we should review our transfers and also our budget in our 
finance meetings, prior to the regular meetings so that we could have more in depth discussions on exactly the 
condition of the budget and the transfers. 
 
President Cann asked Mrs. Gober if she had a general rubric for how budget transfers happen. 
 
Mrs. Gober stated:  As I have explained in previous meetings, it had been the practice of the district that budget 
transfers were not brought forward on a regular monthly basis.  They were done at the conclusion of the fiscal 
year and all done in mass in order to finalize the annual audit information.  It has been my practice to bring 
them as an operational point of reference so that we always have the budget as close to its actual utilization as 
possible throughout the course of the year.  If we also consider the fact that we are realigning and we are 
adjusting to match to the PDE Chart of Accounts which had not been in place prior, we are looking at charging 
expenditures where they belong according to the Chart of Accounts and then moving the budget monies to 
follow them.  So if monies were budgeted in supplies however, the actual item being purchased is a repair, 
because of the change in accounting procedures we then are properly recording the expenditure and asking 
administrators to move the money to follow it.  At this point principals request that is the information that we 
received from the principal in terms of aligning their budget, and we are putting them forward for your 
consideration and review. 
 
Director Leeson stated:  My question here and that is admirable that that is what we are doing, but I don’t see 
that in the reasons.  I don’t understand that that is what you are doing.  Some of the principal requests, Capital 
Equipment replacement to non cap-new end user.  I don’t know what that means and then the reason is principal 
request.  I just think that we need to have something that is more user friendly, more informative and perhaps, 
we might want to review them. 
 
Dr. Roy stated:  With the reasons, I mean this is a tremendous amount of detail, most of these are very small 
transfer amounts and they are moving from supplies to books or books to supplies.  There are some large ones, 
but most of them small amounts from all across the district.  So there is a tremendous amount of information 
here.  If the description category needs to be expanded a little bit so the descriptor makes more sense then that is 
easy to do.  But most of these are small amounts just the normal flow of business in a district of any size in 
particular a large district as we are moving money of small amounts to make sure that the accounts have money 
when they are drawn from. 
 
Director Tenaglia stated:  These principal requests as the reason that is at the building level? 
 
Dr. Roy stated:  Yes. 
 
Director Tenaglia asked:  Is that coming out of the first student allocation that we make? 
 
Dr. Roy stated:  Out of their building allocation.  That is what is in based on per student. 
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Director Tenaglia stated:  There is a per student allocation.  It is part of the building allocation.   
 
Dr. Roy stated:  Yes.  That drives the determination of the building allocation. 
 
Director Follweiler stated:  Did I hear Mrs. Gober agreeing with Director Leeson that is should be done monthly 
versus the end of the year? 
 
Mrs. Gober stated:  That has been the practice that I have employed is to have people move or submit their 
budget transfer at the time that they are making expenditure so that it follows. 
 
Director Follweiler stated:  It is much more timely, and if there are any questions, obviously, it is very easily 
answered versus end of the year, even though, some of them like Dr. Roy said $31, $63, but others are 
$100,000,000.  What we need to do to give direction, if that is what the will of the board, is to do it on a 
monthly basis and report it to the board on a monthly basis, do we need to do anything to change practice? 
 
Mrs. Gober stated:  We have been reporting them on a monthly basis. 
 
Director Follweiler stated:  Yes, is all this month now? This month is huge compared to last month. 
 
Mrs. Gober stated:  Again, because the practice has always been that the buildings have not been asked to 
reconcile their budgets until the end of the year as a matter of routine. 
 
Director Follweiler stated:  That is my point; this is at the end of the year.  So, whatever drove to this, what do 
we need to do to have all of these transfers done at the time that the action is taken? 
 
Dr. Roy stated:  We have been tightening down on that over the course of this year so that is the expectation 
that we will move forward with that at the time of the, that if you are purchasing something out of your 
supplies, you need to have the money there.  If you don’t you need to move the money from another account 
into that to make the transfer happen.  So, we have been changing that habit over the course of this year and that 
is why we have seen more of these monthly transfers.  It gives us a much better feel for what is going on as we 
see them come through. 
 
Director Follweiler stated:  I think we all realize we get a report every month; this is just a much larger report 
being the end of the fiscal year. 
 
Dr. Roy stated:  Correct. 
 
Director Leeson stated:  I don’t have a problem with trying to make the reasons clearer, or I would put it more 
informative to a board member for the transfers and keeping them the way they are, but I would like to 
recommend that we at least take a look at the condition of the budget quarterly within our finance meetings so 
that we get a good review of exactly what is happening with the budget and where we are on a quarterly basis.  
We still get the monthly report, but it is sometimes difficult just as today, here we are almost at the end of our 
fiscal year and the budget is showing, if you just look at the budget without any explanation, it looks quite 
different than it does with an explanation, so I think it would be worthwhile to review that on a quarterly basis 
in the finance meetings. 
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President Cann asked for a roll call vote on Items 52, 53, and 54. 
 
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passes 8-0 
!

 
. 
 
we need to do to have all of these transfers done at the time that the action is taken? 
 
Dr. Roy stated:  We have been tightening down on that over the course of this year so that is the expectation 
that we will move forward with that at the time of the, that if you are purchasing something out of your 
supplies, you need to have the money there.  If you don’t you need to move the money from another account 
into that to make the transfer happen.  So, we have been changing that habit over the course of this year and that 
is why we have seen more of these monthly transfers.  It gives us a much better feel for what is going on as we 
see them come through. 
 
Director Follweiler stated:  I think we all realize we get a report every month; this is just a much larger report 
being the end of the fiscal year. 
 
Dr. Roy stated:  Correct. 
 
Director Leeson stated:  I don’t have a problem with trying to make the reasons clearer, or I would put it more 
informative to a board member for the transfers and keeping them the way they are, but I would like to 
recommend that we at least take a look at the condition of the budget quarterly within our finance meetings so 
that we get a good review of exactly what is happening with the budget and where we are on a quarterly basis.  
We still get the monthly report, but it is sometimes difficult just as today, here we are almost at the end of our 
fiscal year and the budget is showing, if you just look at the budget without any explanation, it looks quite 
different than it does with an explanation, so I think it would be worthwhile to review that on a quarterly basis 
in the finance meetings. 
 
Dr. Roy stated:  I think that is a good idea. 
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Dr. Roy stated:  Because we had an inquiry from a board member with regard to the budget information, that 
state of the budget as of the end of May related to local revenues, and I asked Mrs. Gober and Mrs. Mautino to 
prepare some information on that.  I will ask Mrs. Gober to address and Mrs. Mautino if you need to jump in, 
please feel free to.  
 
Mrs. Gober stated:  There was a question related to the balance of revenues at this point at the end of May, and 
we are fairly consistent with where we would be normally through any typical fiscal year.  I did prepare some 
information that was shared with the board related to where we are as of this point in June from May 31st, and 
we did realize the revenue from the TIF payment, which was $1,752,000. That came in mid-month as scheduled 
as well as various other earned income taxes, mercantile tax and a payment for the IDEA program that totaled 
approximately $4,000,000 that came in month to date so far.  If we look at including the June revenues to date 
in addition to whatever the receivables are projected if we use the 2009-2010 accounts receivable through 
August 31st which would be booked as part of the summer audit accrual process, that puts us on target to be 
right on budget with the key local revenues that are indicated within the budget document.   
 
President Cann asked if anyone had any questions. 
 
Director Leeson stated:  I’m sorry but I’m not completely following this, when I look at total district revenue, 
from the document that we received, it looks as if we are about $25,000,000 less than we had budgeted and this 
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President Cann asked for a roll call vote on Items 52, 53, and 54. 
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passes 8-0 
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President Cann asked for a roll call vote on Items 52, 53, and 54. 
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passes 8-0 
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President Cann asked for committee reports.   
 
VO TECH MEETING – Director McKeon stated:  We had one Vo-Tech 
meeting and I have had two IU meetings this month. 
 
The Vo-Tech meeting went reasonably well.  I have some good news for 
Director Leeson, the engineering program is going to be maintained at a full 
status because they had a dramatic increase in enrollment.  That will be a 
full time offering.  Other than that there is no meeting for the month of July. 
 
IU COMMITTEE MEETING – Director McKeon stated:  I have had two IU 
meetings, one for May and one for June.  We completed the walking tour of 
the IU.  There was a series of five presentations that were held at 5:45 and 
ran until 7:00 every meeting for the last five months.  It gave you a real good 
in depth review into the operations of the IU including finances.  I would 
suggest that every member here, that they get the opportunity to get on the 
website.  It is available out there.  If it is not contact myself or my 
replacement Director Follweiler, who by the way was elected.  You have to 
understand, we only nominated her, the rest of the boards had to vote for 
her.  But anyway it is really good insight and then we had a presentation on 
the webinar process that the IU is utilizing.  It sounded very interesting, the 
young woman who made the presentation gave a pretty in depth analysis of 
what they were attempting to do.  A question came about a $70,000 
expenditure that had to do with basically them upgrading their whole 
production studio.  You can take the webinar in a facility and we are paying 
for it as a member district, basically we can have webinars held here the 
WAN process that they offer.  That was my last IU meeting and Director 
Follweiler will take over in August. 
 
DUAL ENROLLMENT OR DIVERSITY COMMITTEE:  Director Ortiz 
had no meetings to report on. 
 
NORTHAMPTON COMMUNITY COLLEGE COMMITTEE MEETING:   
Director Leeson stated that she had some interesting news there.  Progress 
has started on the Monroe Campus, which is somewhat interesting.  We had 
a tour of the community garden, this is a new project out at the community 
college and they are actually using the produce from the community garden 
at their Hampton Winds, so if you happen to be out there for lunch or dinner, 
they are using the produce there.  The National Junior College athletic 
association named NCCC, the college of the month.  This was quite 
interesting because they are one of the few Community Colleges who are a 
part of the National Junior College Athletic Association but I thought was 
the most interesting is the Math Summit, this is the first of what will be a 
series of summits bringing together the school districts and the college and I 
think Dr. Silva mentioned it last Monday, most of the school districts were 
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there and from what I understand it was a very engaging discussion and 
particularly the educators were interested in the Algebra one Keystone 
Exams and what was happening within each of the Districts and how they 
were planning to work on the Keystone Exams.  They are hoping to do more 
of these summits but I think that this is something real interesting and 
worthwhile and particularly notable for our district.   
 
RECREATION COMMITTEE:  Director Leeson stated they would meet 
this week.  
 
President Cann asked if there was any new or miscellaneous business. 
 
Director Leeson stated:  I am going under Miscellaneous Business.  Earlier 
we were discussing the finances, and I just need to clarify one piece of 
information.  Mrs. Gober, I think you said, that we ended last year at about 
$8,900,000 in our fund balance, and we were anticipating possibly 
$12,400,000 this year.  Is that about correct? 
 
Mrs. Gober stated:  Yes. 
 
Director Leeson stated:  Last year we budgeted $2,000,000 to go to the fund 
balance.  Is that correct? 
 
Mrs. Gober stated:  Yes. 
 
Director Leeson stated:  Because of the TIF agreement we had about 
$2,000,000 that went into the fund balance in around October or so.  Is that 
correct? 
 
Mrs. Gober stated:  That is not correct.  That amount of money went into the 
2009-2010 fiscal totals and that would have been included in the $8,900,000 
 
Director Leeson stated:  So that money was in the 09-10 year? 
 
Mrs. Gober stated:  Correct. 
 
Director Leeson stated:  OK, that is where I am off then because I think you 
just said we received $1,700,000 from this year’s TIF.  Is that correct? 
 
Mrs. Gober stated:  Yes that is correct. 
 
Director Leeson stated:  So that is about $3,700,000 that we should have 
anticipated, and I think we are at about $3,100,000.  Is that correct? 
 
Mrs. Gober stated:  The number that I have been using for reporting 
purposes has been $1,500,000 because that was the projection.  We only 
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received that check last week. So the number that I gave you today is the 
actual check based on the receipt last week of $1,700,000.  But all of the 
prior projections were based off of $1,500,000. 
 
Director Leeson stated:  Maybe we can get some of the fine line differences 
in the finance meeting.  It is the $2,000,000 that made I think the biggest 
difference.   
 

President Cann asked if anyone would like to speak at courtesy of the floor.   
 
Aria Sivick 
5485 Falcon Court 
Bethlehem, PA 
 
Ms. Sivick stated:  I would like to direct your attention to the matter 
currently at hand, budget cuts.  These cuts have included not only teaming in 
general but the Sequoia program, which I happen to be a part of during the 
last school year.  I think that this is a huge mistake.  Sequoia is a special 
experience like none other.  Sequoia has changed me deeply.  As I move 
onto high school I can think back on how Sequoia has changed me and all 
the unforgettable memories and opportunities that were given to us.  I 
thought I would never be able to make a fire, never be able to hike for 30 
miles on the Appalation Trail or stand up strongly for my opinion.  In the 
past, I disliked teamwork and I didn’t work well with others.  Sequoia has 
taught me how to grow as an individual within a group and while teamwork 
isn’t always easy you need to work efficiently and productively.  I believe 
that by taking this program away you are withdrawing an amazing 
opportunity for students at Nitschmann.  It is a shame that students will 
never be able to experience the thrills and challenges of Sequoia.  My little 
sister who will be in her seventh grade year at Nitschmann wanted to be in 
Sequoia.  In Sequoia she would learn how to handle high school, that the 
easy road isn’t always the best road.  How to keep going, that life is so 
valuable.  How to work with others, respect, how to work with what you 
have, and many other good life lessons.  A famous quote from Sequoia is 
“You can’t adjust the wind but you can adjust your sails”.  Furthermore I 
realize that teaming in general has been cut.  Teaming provides and 
opportunities for students to have more focus learning and also allow them 
to have more support along their educational journey.  Our school had 
special activities within each team.  The teachers could talk and work 
together to make things better for students.  They decided what to teach and 
how to teach it in the best way possible.  Now that teaming may never be 
brought back to the school district, it is like saying goodbye to an enhanced 
learning experience.  Finally I hope that what I have said has made an 
impact.  I hope that what I have said will make a difference and bring back 
all the great learning opportunities for the sake of all the students in the 
district Middle Schools.  I hope you take the time to look at the PSSA scores 
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that Sequoia students received.  I ask that you consider putting Sequoia and 
teaming in general on the priority list of program to reinstate if some of 
Governor Corbett’s educational money is restored so my sister and others 
can have the opportunity to change and grow.  Don’t deny our students 
better learning, give it to them.  Thank you. 
 
President Cann stated:  Thank you Ms. Sivick you are very poised and very 
articulate and that is a testament to you and your parents and the Sequoia 
program.  You can be very proud of yourself and we are proud of you.  
Thank you. 
 
Steven Antalics 
737 Ridge Street 
Bethlehem, PA 
 
Mr. Antalics stated:  When I was in middle school and high school life was 
very simple compared to the kids today.  So, I am glad I am 82.  I was made 
privy to a combined study between Bethlehem School District and others 
looking at the Charter Schools and I was quite taken by the fact that the 
students have been better off staying in the Bethlehem School District.  I 
have gave that thought and then I became aware of a study investigative 
report by a newspaper reporter and Charter Schools are taxpayer funded 
schools that are overseen by their own independent boards because of their 
independence they are allowed to do things that traditional public schools 
cannot do.  The systems lack of oversight has created problems.  As an 
example, the point I am trying to make is that there has been corruption and 
misuse of funds within a Charter School and the city of Philadelphia, which 
has 74 Charter Schools, 19 are now being investigated by the Federal 
Government, which means there are 25% percent Charter Schools under 
investigation.  I don’t know how many Charter school are this area that the 
school district serves, and all things being equal can we assume that these 
Charter Schools are 100 percent ok.  Since there is no public oversight that I 
know of, are they performing to what is in the best interest of the taxpayer 
since we are paying for them.  The question then is that in many of the cases 
that people associated with the Charter School founders and the board has 
been involved in contracts and leases and all sorts of collusion.  This would 
probably not happen in the BASD because of oversights and this type of 
public meeting.  So the question is, the districts are supposed to monitor 
Charter Schools academic progress, which you have, but is there anyway to 
monitor behavior beyond the academics.  So the question is how many 
Charter Schools are there that the district serves and is there any type of 
oversight that any agency has to see that they are performing in a legal and 
legitimate fashion.  Because the fact is the 25 percent of schools in 
Philadelphia are under Federal investigation are they’re any in the 
Bethlehem District or that we serve in the same situation.  So I think either 
the press or the district, I don’t know what power you have to look into these 
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things, but I think just for my satisfaction and for the satisfaction of the 
school district tax payers I think this needs to be looked into and a very 
intense oversight because the whole manner in which Charter Schools were 
set up raises a lot of questions.  So, is it reasonable to ask the district to look 
into this and also ask the local newspapers to see whether they might plan 
some investigative reporting to see whether there is any situation in this area 
that now exists in Philadelphia.  Thank you. 
 
Justin Amann 
319 East Locust Street 
Bethlehem, PA 
 
Mr. Nemeth stated:  I emailed Dr. Roy just to inquire about an activities fee 
or a pay to play that passed in our budget and I was actually surprised to get 
an email back in record time only an hour and a half, it was pretty surprising 
so thank you for that Dr. Roy.  Pay to Play is quite the rough topic not only 
me as a student but my family and teachers and administrators as well.  I 
thought our district would never come down to it, but unfortunately we 
have.  I understand there is no plan quite yet to implement a program but 
we’ll work on it for the school year, which brings me here to be proactive 
which is always good to be.  So I understand that students will pay a $25 fee 
to participate in a club sport or activity that an advisor is paid for by the 
district but then I look at a recommendation of the administration Item #4 
which is now going to make parents fork out more money to go see those 
kids that are paying $25 to attend that activity or be a part of that sport.  
What about co curricular activities such as band or extra choir where band 
kids are forced to go to every Friday football games and we go to our 
parades and what not are we going to have to pay now to get an A in the 
class because we do get graded for that and then we look at ASPIRE 
programs, if we can’t charge a kids because it is a government granted 
program, how are we going to tell a cheerleader or a football player they 
have to pay for their activity at the middle school level.  It is just like if I 
was in the musical at Northeast Middle School back in 8th and my girlfriend 
the cheerleader is also in the musical she doesn’t have to play to be in the 
musical because it is ASPIRE, but she has to play to be a cheerleader.  I just 
don’t understand that.  I don’t think that is right.  Then we look at high 
school student government programs, are we going to charge kids to be 
elected school representatives.  We would have to then go back and change 
and at least the Liberty high School constitution which was effective in 09.  
There was nothing in that constitution that says that we would have to pay to 
be elected students representatives.  I just feel that we struggle already to get 
enough kids involved and engaged in our school and I think we see an influx 
in different student conduct incidents as a result of that and now we are 
going to make kids pay to be involved and I don’t agree with that and I think 
that is a very bad decision.  Thank you. 
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President Cann asked if anyone had anything to discuss in the Open Forum. 
 
Director Follweiler stated:  Dr. Roy, if you could either briefly now or at 
another meeting, articulate the answers to Mr. Antalics points on the 
oversight to Charter Schools because as I understand it, we are very limited 
on our oversight and we do occasionally get emails from citizens asking us 
to step in at different issues that may or may not be occurring at a Charter 
School and that is not within our purview as the board.  I believe we are 
limited to curriculum, but if you could articulate like I said either now or at 
any future meeting of your choice. 
 
Dr. Roy stated:  This is something that we have been in conversation with 
Attorney Spry’s office about recently.  There are real limits on the school 
district’s ability to provide oversight for Charter Schools.  If we receive a 
concern about a school, what we have done recently is notify the 
Department of Education who are responsible for Charter Schools, notify 
other areas of the department of education if necessary, their solicitor 
general’s office for example, we will then also inform the school that we 
have a complaint, but beyond that, there in most areas, we are limited in our 
ability to provide oversight. 
 
Director Follweiler stated:  As Item #34 was voted down to a even vote this 
evening, I believe Director Burkhardt and myself had the same base point 
though we had different vote results of it, was that the big picture needs to 
be reviewed.  In my view the big picture included a competitive nature of 
what our costs are which would include as Director Burkhardt articulated, 
the changing over of the operating system, so new information such as the 
total cost would I believe help the board to evaluate the situation of the lease 
in a better nature if we want to look at that at an early July meeting I would 
welcome any new information in that regard. 
 
Director Burkhardt stated:  I would agree with Director Follweiler, I think 
that it is really important that we look at the total implication of what we 
didn’t do tonight because I think it is far reaching and if we are looking at 
doing some other kind of platform, what kind of personnel costs are 
involved in that.  I am not expecting an answer tonight, I just think that it is 
more than just the laptop that is sitting in front or the Ipad or whatever it is 
going to be, but the back house whose watching overall of this is really 
critical and we have really reduced that recently, so show us what it is going 
to cost us to do this.  I think that is really important.  I agree with Director 
Follweiler.   
 
The other point, I would like to see the pay to play process.  I want to know 
how we are going to implement this.  Whose responsibility for it? Is it going 
to be in place before teams and organizations take summer practice in 
August? I share the concern, it is not a big budget item but it could end up 
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President Cann asked if anyone had anything to discuss in the Open Forum. 
 
Director Follweiler stated:  Dr. Roy, if you could either briefly now or at 
another meeting, articulate the answers to Mr. Antalics points on the 
oversight to Charter Schools because as I understand it, we are very limited 
on our oversight and we do occasionally get emails from citizens asking us 
to step in at different issues that may or may not be occurring at a Charter 
School and that is not within our purview as the board.  I believe we are 
limited to curriculum, but if you could articulate like I said either now or at 
any future meeting of your choice. 
 
Dr. Roy stated:  This is something that we have been in conversation with 
Attorney Spry’s office about recently.  There are real limits on the school 
district’s ability to provide oversight for Charter Schools.  If we receive a 
concern about a school, what we have done recently is notify the 
Department of Education who are responsible for Charter Schools, notify 
other areas of the department of education if necessary, their solicitor 
general’s office for example, we will then also inform the school that we 
have a complaint, but beyond that, there in most areas, we are limited in our 
ability to provide oversight. 
 
Director Follweiler stated:  As Item #34 was voted down to a even vote this 
evening, I believe Director Burkhardt and myself had the same base point 
though we had different vote results of it, was that the big picture needs to 
be reviewed.  In my view the big picture included a competitive nature of 
what our costs are which would include as Director Burkhardt articulated, 
the changing over of the operating system, so new information such as the 
total cost would I believe help the board to evaluate the situation of the lease 
in a better nature if we want to look at that at an early July meeting I would 
welcome any new information in that regard. 
 
Director Burkhardt stated:  I would agree with Director Follweiler, I think 
that it is really important that we look at the total implication of what we 
didn’t do tonight because I think it is far reaching and if we are looking at 
doing some other kind of platform, what kind of personnel costs are 
involved in that.  I am not expecting an answer tonight, I just think that it is 
more than just the laptop that is sitting in front or the Ipad or whatever it is 
going to be, but the back house whose watching overall of this is really 
critical and we have really reduced that recently, so show us what it is going 
to cost us to do this.  I think that is really important.  I agree with Director 
Follweiler.   
 
The other point, I would like to see the pay to play process.  I want to know 
how we are going to implement this.  Whose responsibility for it? Is it going 
to be in place before teams and organizations take summer practice in 
August? I share the concern, it is not a big budget item but it could end up 
being one mess of a program to try to monitor, so I’d like to see exactly how 
the administration feels they are going to implement this. 
 
Dr. Roy stated:  We are meeting today, so we need to layout that the district 
level hear the guidelines and then work with the buildings for 
implementation, so we are developing that because we know that needs to 
happen in August. 
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