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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 
 

The Regular Meeting of the Board of Directors of the Bethlehem Area 
School District was held on Monday, April 18, 2011, at 7:05 p.m. in the 
Auditorium of Freedom High School, 3149 Chester Road, Bethlehem, PA  
18020. 
 

 
 
 
 
 

REGULAR MEETING 

President Cann called the meeting to order at 7:05 p.m. and asked the Board 
Secretary to call the roll. 
 
Mrs. Gober called the roll: 
 
Members present:  Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia and President Cann - 8 
 
Members absent:  Director Amato 
 
Alternate Student Representatives – Marisa Langley, Freedom High School; 
and Darah Donaher, Liberty High School 
 
Others present: Dr. Joseph J. Roy, Superintendent of Schools; Stacy Gober, 
Board Secretary; administrators, members of the press, and other interested 
citizens and staff members.  
 

MEMBERS PRESENT 
 
 
 
 
 
 
 
 
 
OTHERS PRESENT 
 

At this point of the meeting, the Pledge of Allegiance was recited. 
 
 

PLEDGE OF 
ALLEGIANCE 

President Cann requested a moment of silent meditation. 
 
 

MOMENT OF  
SILENCE 

Dr. Roy stated there are several recognitions.  I am going to recognize Mr. 
Fazil and ask him to speak about Broughal Middle School being awarded 
the gold level certification in the LEAD Environment Program which is an 
amazing accomplishment.  
 
Mr. Fazil stated:  Thank you Dr. Roy.  I think this is a fantastic opportunity 
to really recognize the accomplishments of the Broughal Middle School 
project.  I want to start off by telling you, as Dr. Roy indicated under the 
USGBC, which is the United State Green Building Council, we were under 
the LEAD Program, which is the Leadership in Environmental and Energy 
Design, and we were able to gather the lead gold certification for the project 
which is an amazing accomplishment as Dr. Roy said.  We are only one of 
seven schools in the entire state of Pennsylvania and the only school in the 
Lehigh Valley to achieve such a high level of certification.  I think it is 
something that the entire district and everybody should be very proud of.  It 
is a fantastic facility, and I think this also gives me a chance to mention four 
of the things that are involved in this program.  Team work and leadership, 

DR. ROY 
STAFF/STUDENT 
RECOGNITION 
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which was an integral part of the project.  We also had mission impossible, 
which was another component of the project.  We had no change orders 
which was another part and the last one which the entire team dubbed, a 
Snowflake.  I will start off with the teamwork and leadership and with that I 
just want to start off by recognizing the school board because many of you 
who are currently here today were here when the project was approved and 
the direction and the leadership you gave us which was to achieve LEAD 
certification, but I don’t think anyone imagined we’d get gold and get gold 
with the circumstances that we were faced with as well as in the style that 
we achieved it.  I think that is a tremendous accomplishment.  I also want to 
say in terms of teamwork and leadership; I think I would be remiss if I 
didn’t mention some of the key administrators that worked on the project, 
namely Dr. Joseph Lewis, Scott Gilliland, and Joseph Santoro, the former 
principal.  They were all very key members of the team and provided a lot 
of input throughout the design and construction. Also, specifically, the 
design team was led by Architecture Furst.  I think you picked a very good 
architect.  I think he put all of his passion and skills to use their.   He is 
unfortunately not able to be here tonight, but he and his team consisting of 
all of his consultants including Lehigh Valley Engineering that did the 
mechanical and electrical plumbing design as well as the rest of his team, 
deserve a tremendous amount of praise for all the effort they put in.  It was 
an integrated team and we had contractors on board also, because the LEAD 
process takes you all the way through construction and there is a lot of 
aspects you have to address during the construction phase and we had four 
prime contractors lead by Skepton Construction who did a fantastic job as 
well as Worth and Company, who is the HVC; Dual Temp who did the 
plumbing and Albarell Electric who did the electrical work.  Our role was to 
put all of this together and really accomplish it and it wouldn’t have been 
possible without my right hand man and the project manager for this 
project, who is Mike Spedafora, and he happens to be here today.  He will 
be presenting the award and really it was Mike’s diligence, his 
aggressiveness and really his passion for really getting a fantastic project for 
you that really put the whole team together and got us moving in the right 
direction at every step of the way.  I will tell you a little bit about mission 
impossible. Right from the start, I think you all know the history of it and 
how difficult it was to get it off the ground and then all of the issues we had 
as we were implementing the project and all of the questions and all of the 
information that we needed to put together, but in the end, we accomplished 
the mission in fine style and we’ve got a building and a facility that will last 
many, many years and we can all be very proud of.  Also, no change orders 
was our goal from the very start and for a project of this complexity and a 
project of this type with all of the issues we had to deal with to deliver this 
project absolutely 0 change orders.  Again, this is really a tribute to team 
work and integrative process that we put together.  The Snowflake, it is a 
gem of a building.  It is a unique building.  There isn’t another one like it.  
We some fantastic features in it.  We have all of the programmatic needs.  
We have a family center there.  We have a fantastic gymnasium facility and 
an auditorium.  We have a parking deck structure.  We even were able to 
accomplish a multi-purpose field, all on the same site.  This was all done 
while kids remained in school and with all of the tight restraints we had 
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with the streets, the adjacent neighbors, including the church and the 
University and being in Center City.  A fantastic accomplishment from that 
standpoint.  It is also unique in terms of its lead and energy sustainability.  It 
has features such as rain water harvesting where you achieve the highest 
credits in terms of water efficiency that are available in the LEAD program.  
Also, very specifically in terms of energy efficiency, we achieved the 
highest credits in energy efficiency and that speaks volumes to the building 
envelope as well as the HVC system and how it is going to pay off in the 
long run as you are aware, it is already an energy star building and it has 
been recognized in terms of energy star also. 
 
In general, we have a fantastic facility that will serve us for very many years 
to come and it is something that we should all be proud of.  I have with me, 
Mike Spedafora and Ed Docalovich here, and we would like to present you 
with this plaque that is a gold plaque.  There aren’t too many of them out 
there.  It should be installed in the lobby and I would like to present it to 
Michelle Cann.  This plaque was actually donated by Architecture Furst 
also.  Robert Furst purchased the plaque.  I would like to present it to 
Michelle Cann, Mrs. Leeson, and Ed Docalovich.   
 
Dr. Roy stated:  Mr. Fazil, thank you.  If I could just add on that, this is 
truly a tremendous accomplishment for the district, and it demonstrates the 
foresight and also the hard decisions that the school board made a number 
of years ago in planning and deciding to move ahead and move towards the 
LEAD certification.  Congratulations to the board. 
 
Director Leeson stated:  I just want to make a small comment that first of 
all, it would not have been without the leadership of Arif Fazil.   We would 
not have accomplished this without you Arif, and I know that throughout 
this process, you became LEAD certified as well.  It was a nice partnership 
and it was thanks to you.  I think it is ashamed that Bob Furst is not here 
because he did a marvelous job over at Broughal.  We started this process 
by having somewhat of a competition between three architects and at that 
time I chose a different architect, and I had the greatest admiration for Bob 
Furst who came up to me and said, I am going to work so hard.  You are 
going to be so proud of the building that I build.  I will publically say, I am.  
He did a wonderful job, and he won me over with his project.  
Congratulations to both of you.   
 
Dr. Roy stated:  Thank you Mrs. Leeson.   
 
Dr. Roy stated:  We have a couple of staff recognitions this evening as well.  
We want to recognize just a few of our many outstanding teachers.  I will 
ask Director Follweiler to make her way to the other side of the table.  
Director Follweiler will be presenting our certificates of recognition this 
evening.  First, to Kyle Craven. We are honored to announce that Kyle 
Craven, a kindergarten teacher at Thomas Jefferson Elementary School has 
been selected to participate in the Apple Distinguished Educator program, 
Class of 2011.  This class represents a very talented cross section from the 
education community across the nation.  Kyle is one of only 76 members 
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selected to this new class of 2011. This year’s event will be held in Phoenix, 
Arizona. Kyle will be working with leaders in the field of Apple 
Technology at Arizona State University’s Walter Cronkite School of 
Journalism and Mass Communication.  It is an amazing venue for 
innovation and creativity.  We would like to recognize Kyle Craven and 
congratulate him for this award and recognition.   
 
Our second recognition also has staff recognition ties of technology.  The 
Star Award, our Colonial Intermediate Unit 20 informed the district that 
Melissa Maiorello, a science teacher at Liberty High School received the 
Star Award for her entry in the science lesson project. Additionally, Holly 
Erdman, a Language Arts teacher at Liberty High School and Kyle Craven 
were selected as finalists for the Star Award.  The Star Award which stands 
for Superior Technology Achievement Recognition recognizes educators 
integrating technology and 21st Century teaching and learning skills into the 
secondary classroom. This evening it is our pleasure and honor to recognize 
Melissa Maiorello for her Star Award as well as Holly Erdman who could 
not be with us this evening and Kyle Craven for being selected as finalists.   
 
We would also like to take time this evening to recognize a number of our 
outstanding students. First, our National Merit Scholarship finalists.  In 
October we recognized those high school students who were semifinalists in 
the National Merit Scholarship.  This evening we are proud to announce 
that three of the four semifinalists advanced to finalist standing.  We would 
like to recognize them once again as National Merit Finalists. This means 
that they scored in the top one percent of all 1.5 million PSAT test takers 
across the nation.  From Freedom High School we have Terese Nelson and 
from Liberty High School we have Benjamin Kraft.  Benjamin is visiting a 
college today although; I am surprised that colleges don’t come to him.  
Vrinda Jagota, she had a track meet.  Terese, Vrinda, and Ben all achieving 
in the top one percent of all students who took the PSAT’s.  
 
We would also like to recognize Timothy Cassidy.  The district was notified 
that Tim Cassidy, a Freedom High School senior was selected for the 
President’s Volunteer Service Award through the 2011 Prudential Spirit of 
Community Award for his exemplary volunteer service. This award 
recognizes Americans of all ages who have volunteered significant amounts 
of time to serve their communities and their country.  The Prudential Spirit 
of Community Award recognizes young people across America.  Tim has 
put in over 1,800 community service hours to the Civil Air Patrol 
Composite Squad 904 along with service hours to Turning Point, and other 
organizations.  Tim also plans to serve in the military upon graduation in 
June from Freedom High School.  We are proud to recognize Tim for this 
outstanding accomplishment.   
 
The district was also notified that Mike Vitaroles, a senior at Freedom High 
School received first place for his entry in the fashion week category in the 
2011 Student Keystone Press Awards. The Keystone Press Awards are 
sponsored through the Pennsylvania Newspaper Association and reinforce 
excellence by individuals in the newspaper profession. The Student 
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Keystone Press Awards recognize excellence in high school newspapers.  
The goal of the award is to stimulate journalists to improve their craft and 
ultimately improve their community.  The administration and board would 
like to recognize Mike for this outstanding accomplishment with the 
Student Keystone Press Awards. 
 
Two Freedom High Students have been awarded honorable mention, the 
Bill of Rights Institute, being an American Essay contest.  Grace Mao a 
junior, and Anna Thomson, a sophomore had their essays chosen from over 
24,000 essays that were submitted.  The essay contest calls upon students to 
think about the greatest civic values in America by encouraging students to 
consider and weigh American values and by promoting free speech and 
civility. The essay contest serves as a key part of the Bill of Rights 
Institute’s mission to educate young people about the words and ideas of 
America’s founders and our founding documents. The administration    
would like to recognize Grace Mao and Anna Thomson for these 
outstanding accomplishments. 
 
For our final student recognition this evening, we move to poetry.  The 
Allentown Art Museum’s Poetry Out Loud Contest.  Aidan Gilran-
McKenna, a junior at Liberty High School was the regional winner in the 
Allentown Art Museum’s Poetry Out Loud National Recitation Contest.  
This program encourages high school students to learn about great poetry 
through memorization and performance in competition.   Aidan advanced to 
the state level which was held in Harrisburg in March and placed second in 
the state. We would like to recognize Aidan for this outstanding 
accomplishment.   
  
President Cann offered Courtesy of the Floor to visitors. Speakers are asked 
to come to the podium, stating their name and address.  Public comment in 
the first session is limited to 30 minutes and is for agenda items only.  The 
second Courtesy of the Floor will be for any district concerns or business.  
Speakers are limited to three minutes each.  The board requests that, when 
possible, all individuals supporting a like position on a topic select a 
speaker to present their views to avoid repetition.  If that is not possible, all 
are welcome to speak.  As per school board policy, generally, speakers are 
limited to taxpayers, residents, or employees of this school district.  At the 
conclusion of the Regular School Board Meeting, another block of time will 
be allocated for public comment.  At that time, the same rules will apply.  It 
is asked that speakers observe proper decorum, without personal attacks 
towards a specific individual or individuals.  It is not the custom for the 
board to enter into a dialogue at these meetings about concerns.  However, 
the board does listen with care to issues raised. Speakers will receive 
responses, in some form, by the administration. 
 
President Cann asked if there was anyone who would like to speak at 
courtesy of the floor on agenda items only.  Seeing none, she said they will 
continue with reports of their student representatives. 
 
 

COURTESY 
OF THE FLOOR 
TO VISITORS 



APRIL 18, 2011 

Page 6 of 112 

FREEDOM HIGH SCHOOL – Marisa Langley stated: Currently here at 
Freedom High School we are very busy.  Our spring sports are now mid 
season and in full swing.  This year FHS has two new clubs, boys and girls 
Lacrosse Team.  Both are doing very well.  Most sport teams are looking 
forward to the Freedom vs. Liberty matches which are always extremely 
well played by both sides.  In other news, the anxious seniors have begun 
their annual countdown. Most seniors also received their college 
acceptances and made their final decisions on where they want to attend 
school.  The FHS National Honor Society hosted their annual Easter Egg 
Hunt this past Saturday and it was a major success.  In addition to all of 
this, the most exciting upcoming event that FHS will be hosting is the prom, 
which will be held at DeSales University on Saturday, May 7th.  The theme 
this year is an Enchanted Garden. There are also many upcoming events 
that students are looking forward to.  Spring Break which spans from April 
21st thru April 26th is one event. The band trip to New York City to see 
“How to Succeed in Business Without Really Trying” will occur this 
Wednesday.  It is another event that students are looking forward to.  Many 
students are also anticipating the French Club’s benefit for Haiti Culture 
presentation that will occur on May 12th which will depict the use of French 
Language and French Culture within 80 minutes. The SADD Chapter of 
FHS will also be hosting a presentation featuring guest speaker who is a 
lobbyist for raising awareness about the dangers of distracted driving.  This 
will occur tomorrow night at 7:00 p.m. right here so everyone should try to 
make it out because it is for a very good cause.  The members of the school 
paper are extremely busy interviewing seniors who will be featured in the 
highly anticipated final issue of the Freedom Forum. Our teachers and 
students are spending their time finishing and collecting pieces that will be 
featured in the Freedom High School’s Annual Art Show on May 5th.  The 
FHS Chorus is also busy.  Its members are preparing for the choral concert 
which will occur on April 28th at 7:00 p.m.  That’s all for tonight.  Thank 
you for your time and have a good evening. 
 
LIBERTY HIGH SCHOOL – Darah Donaher stated: Good Evening.  This 
month at Liberty, sports clubs, and academics have jumped into full swing.  
Spring sports have officially kicked off.  Basketball players, Daren Hilliard, 
Dante Holmes, and Ludy Rivera were honored at the VIA banquet with a 
special honor going to Daren Hilliard. In other sports news, after two 
postponements we will have our National Signing Day on the 27th.  In other 
events, Liberty’s Latino Youth Leadership, Junior and NAACP and teen 
summit clubs attended the Keepers Banquet where inspirational speakers 
spoke to the teens.  One of the speakers was Mark Blusene, a Liberty 
graduate who made an extremely impressionable speech.  Additionally, 
several individuals were named recipients of the Capers Scholarship.  A 
former recipient was Sarah Iaollo, a Liberty graduate who participated in 
Latino Youth Leadership as a high schooler and was an officer.  Sarah now 
teachers special education at Lincoln Academy.  Another event at Liberty 
this month was the “Show Me the Money” event on Tuesday, which Liberty 
put on with the help of Northampton Community College and Career Link.  
The event was designed to introduce young individuals to prosperous fields 
of tomorrow.  In other events, the NAACP will host the AXO competition 

STUDENT 
REPRESENTATIVE 
REPORTS 
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in our art gallery, next week on April 26th.  The band concert was held on 
April 1st and 2nd in the Memorial Gym.  The concert showcased the bands 
trips to Canada and Disney with a big bang effect.  The spring musical, 
“How To Succeed In Business Without Really Trying” was a success this 
weekend as it was performed, Thursday, Friday, and Saturday evenings.  
Teacher Appreciation Day is May 3, and we have been preparing to give 
back to them on this special day.  The seniors have met as a class reviewing 
graduation and the class elect and faculty elect speakers for graduation tried 
out for their respective positions today.  In all, seniors have received their 
acceptances to their colleges and now face the tough decisions of deciding 
where to spend the next four years.  They have received acceptances from 
Cornell, Penn State and its Shriers Honors Program, Harvard, Johns 
Hopkins, Lehigh, Temple and many other wonderful schools.  Thank you so 
much for your time and have a great evening.   
 
President Cann called for a motion for approval of the minutes for the 
January 27th - Budget Workshop, February 7th – Special Board Meeting, 
February 23rd – Budget Workshop, February 28th – Regular Board Meeting, 
and March 21st – Regular Board Meeting.   
 
Director Leeson made a motion to accept the minutes which was seconded 
by Director Burkhardt. 
 
President Cann called for a voice vote to approve the minutes.  The motion 
was passed by a unanimous voice vote.  
 
Motion passes – 8-0 
 

APPROVAL OF MINUTES 
 

 
 
 
MOTION TO ACCEPT 
MINUTES 
 
VOICE VOTE TO ACCEPT 
MINUTES 

President Cann called for a motion for approval of the March 7th – Board 
Finance Committee Meeting, March 24th – Board Curriculum Committee 
Meeting,  April 4th – Board Finance Committee Meeting,  and April 11th – 
Board Human Resources Committee Meeting. 
 
Director Leeson made a motion to accept the committee meeting minutes 
which was seconded by Director Faccinetto. 
 
President Cann called for a voice vote to approve the committee meeting 
minutes.  The motion was passed by a unanimous voice vote.  
 
Motion passes – 8-0 
 

APPROVAL OF 
COMMITTEE MINUTES 
 
 

 
MOTION TO ACCEPT 
COMMITTEE MINUTES 
 

VOICE VOTE TO ACCEPT 
MINUTES 

President Cann called for approval of the Financial Report/Payment of 
Bills.  
 
Director Faccinetto made a motion, seconded by Director Follweiler, to 
accept the Financial Report and Payment of Bills, (Item number 23, 24, and 
25).  
 
 
 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
MOTION TO ACCEPT 
FINANCIAL 
REPORT/PAYMENT OF 
BILLS 
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Director Leeson stated:  We seem to be getting a very large number of 
budgetary transfers.  Is there a reason for the large number of budgetary 
transfers? 
 
President Cann asked for a roll call vote. 
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, 
Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, and President 
Cann. 
 
The motion passed 8-0 
 

DISCUSSION ITEM #23, 
PAGE 26 
 
 
ROLL CALL 
FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
 
 
 

President Cann stated:  We had an executive session prior to this meeting to 
discuss litigation and personnel. 

PRESIDENT’S 
COMMUNICATIONS  

Dr. Roy stated: I was told that Bob Furst arrived.  I haven’t had the pleasure 
of meeting you sir, but the people said a lot of nice things about you before 
you arrived in regards to the Broughal LEAD Certification, so welcome and 
thank you for coming this evening and thank you for all the work you did 
on behalf of the district.   
 
I also would like to welcome Russ Giordano.  We have on the agenda this 
evening for the approval of our new Director of Human Resources, and 
Russ joins us this evening, and I just wanted to recognize him.  Russ, 
welcome to Bethlehem.  Russ comes to us with extensive experience in 
Human Resources as well as a number of years as a school board member 
and school board president so he will have a couple of different 
perspectives to share with us.   
 
I would also like to report that on Saturday, Liberty High School hosted the 
Senior Citizens Night at the Theater, actually, afternoon.  I would like to 
thank Sodexo, our food service, for providing a great meal, the Bethlehem 
Education Association for sponsoring this event and district employees, Dr. 
Donaher, Vivian Robledo-Shorey, and the Liberty Administration Staff for 
making the afternoon a great success, and finally, I would like to 
congratulate Gayle Justice and the cast of “How To Succeed in Business 
Without Really Trying” for an outstanding performance. The kids did a 
great job.  
 

SUPERINTENDENTS 
REPORT/ 
RECOGNITION 

Director Leeson stated:  I just want to make the comments that since I was 
talking behind Mr. Furst’s back, I would like to at least speak to his face.  I 
just want to congratulate you on the LEAD Certification.  Without you and 
Arif it would not have happened, and I told the story of having three highly 
competent architects, and I did not vote for you and you said to me that you 
would work even harder to earn my respect for your vote. I have!   
Congratulations on Broughal itself and on the LEAD Certification.  I also 
want to make the point that for this LEAD Certification, we also put the 
restraints that we did not want to spend a great deal of money in order to get 
the LEAD Certification so it made it particularly difficult to get to such a 
high level as the Gold Standard, so congratulations on the LEAD  
certification.  Thank you for a job well done. 

UNFINISHED BUSINESS 
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Dr. Roy stated:  Under Nominations for Appointment, under #12, letter C2 
on page 14, I would like to pull that from the agenda and pull that from 
board action this evening. 
 
President Cann asked:  Does anyone have any other unfinished business to 
discuss? Seeing none, we will move on to Recommendations of the 
Administration.   
 
President Cann asked for a motion to accept the Recommendations of the 
Administration (Items 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 
18, 19, 20, 21, and 22) Director Follweiler made a motion to accept the 
Recommendations of the Administration. Director Ortiz seconded the 
motion. 
 
President Cann asked if anyone would like to pull any of these of these 
items for discussion. 
 
Director Follweiler pulled Item #17. 
 
 
Director Leeson pulled Item #2 and #12. 
 
 
 
Director Faccinetto pulled Item #15. 
 
 
President Cann asked for a roll call vote to accept Item #1, 3, 4, 5, 6, 7, 8, 9, 
10, 11, 13, 14, 16, 18, 19, 20, 21, and 22.	
  	
  
	
  
The question was called with roll call as follows:  Yea, Directors Burkhardt, 
Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, and President 
Cann. 
	
  
Motion passes 8-0. 
 
President Cann stated:  We will take a roll call vote on items 2, 12A, 12B-
12D, 15 and 17. 
 
The question was called with roll call as follows:  Yea, Director Burkhardt -  
2, 12, 17; Director Faccinetto - 2, 12, 17; Director Follweiler - 2, 12, 17; 
Director Leeson - 12A, 15, Director McKeon - 2, 12, 17, Director Ortiz - 2, 
12, 15, 17, Director Tenaglia - 12, 15, 17, and President Cann - 2, 12, 17.  
 
Nay, Director Burkhardt - 15; Director Faccinetto - 15; Director Follweiler - 
15; Director Leeson - 2, 12B, 12C, 12D, 17; Director McKeon - 15, 
Tenaglia, 2; and President Cann - 15. 
 
 
 

RECOMMENDATIONS OF 
THE ADMINISTRATION 
 
 
 
 
 
 
 
DISCUSSION – ITEM #17, 
PAGE 20 
 
DISCUSSION – ITEM #2, 
PAGE 2 AND ITEM #12, 
PAGE 15 
 
DISCUSSION – ITEM #15, 
PAGE 18 
 
ROLL CALL VOTE 
ITEMS 1, 3, 4, 5, 6, 7, 8, 9, 
10, 11, 13, 14, 16, 18, 19, 20, 
21 AND 22 
 
 
 
 
 
ROLL CALL VOTE 
ITEMS 2, 12, 15 AND 17 
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Item #2 – passes – 6-2 
Item #12A – passes – 8-0 
Item #12 – passes -7-1 on the remaining Item 12 items 
Item #15 – fails – 3-5 
Item #17 – passes 7-1 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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DISCUSSION ITEM #2 
 
Director Leeson stated:  I will be voting no on Item #2 because I do not believe that we have clearly 
established what we are going to be doing with the high school programming or with the transportation for 
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the kindergarten program, and I am uncomfortable in sending this into the state without having further 
clarification.   
President Cann stated:  We will take a roll call vote on items 2, 12A, 12B-12D, 15 and 17. 
 
The question was called with roll call as follows:  Yea, Director Burkhardt -  2, 12, 17; Director Faccinetto 
- 2, 12, 17; Director Follweiler - 2, 12, 17; Director Leeson - 12A, 15, Director McKeon - 2, 12, 17, 
Director Ortiz - 2, 12, 15, 17, Director Tenaglia - 12, 15, 17, and President Cann - 2, 12, 17.  
 
Nay, Director Burkhardt - 15; Director Faccinetto - 15; Director Follweiler - 15; Director Leeson - 2, 12B, 
12C, 12D, 17; Director McKeon - 15, Tenaglia, 2; and President Cann - 15. 
 
Item #2 – passes – 6-2 
Item #12A – passes – 8-0 
Item #12 – passes -7-1 on the remaining Item 12 items 
Item #15 – fails – 3-5 
Item #17 – passes 7-1 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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DISCUSSION ITEM #12 
 
Director Leeson stated:  I will be voting no on hiring additional people at this time because of the difficult 
budget that we are in at this point, knowing that we are going to probably be laying people off, I am 
reluctant to hire. Now I do understand that we have had an opening and that we need to hire our Director of 
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Human Resources, so I would request that this particular item be separated between the first item and all of 
the rest.  I move that we separate the two. 
 
President Cann stated that 12A would be separated from 12B. 
 
Director Leeson stated:  If we can vote on it just as 12A and 12B that is fine with me.       
 
President Cann stated:  You would like to separate out 12A and then the rest would remain in tact. 
 
Director Leeson stated:  That is correct.  If we can vote separately that is fine, then I will remove the 
motion.  May we vote separately 12A vs. 12B, 12C, 12D? 
 
Director Burkhardt:  Your vote would be yes to A and no to the rest. 
 
Director Leeson stated:  Correct. 
 
Director Burkhardt stated:  In all of these other hires, is it the old rule of last in, first out still applied.  So, if 
for example we are moving somebody from a supplemental to a C1 classification, if that is the last person 
hired and there is a reduction in that department that individual loses their job.   
 
Dr. Roy stated:  That would be correct.  It is by seniority. 
 
Director Burkhardt stated: I don’t see the problem with these recommendations to be honest with you. 
 
Director Leeson stated:  I just don’t see a point to hiring particularly here at the end of the year and then 
letting someone go.  I think that we should get our budget clarified and then begin to hire.  Now, everyone 
else can do as they choose, but I just don’t think it is quite fair to hire someone and then two months later 
let them go.   
 
 
President Cann stated:  We will take a roll call vote on items 2, 12A, 12B-12D, 15 and 17. 
 
The question was called with roll call as follows:  Yea, Director Burkhardt -  2, 12, 17; Director Faccinetto 
- 2, 12, 17; Director Follweiler - 2, 12, 17; Director Leeson - 12A, 15, Director McKeon - 2, 12, 17, 
Director Ortiz - 2, 12, 15, 17, Director Tenaglia - 12, 15, 17, and President Cann - 2, 12, 17.  
 
Nay, Director Burkhardt - 15; Director Faccinetto - 15; Director Follweiler - 15; Director Leeson - 2, 12B, 
12C, 12D, 17; Director McKeon - 15, Tenaglia, 2; and President Cann - 15. 
 
Item #2 – passes – 6-2 
Item #12A – passes – 8-0 
Item #12 – passes -7-1 on the remaining Item 12 items 
Item #15 – fails – 3-5 
Item #17 – passes 7-1 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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DISCUSSION ITEM #15 
Director Faccinetto stated:  I just have to say I have to vote no on this item, and it is in no way a reflection 
on the Community College or even my opinion on them.  I understand the work they do and the great work 
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they do for the students, but strictly from a member of this board and from the Bethlehem Area School 
District, I can’t support an increase to any outside organization when we are cutting so many positions and 
cutting so many programs and there is so many things up in the air for us.  I know we are the last district on 
a long line to vote on this.   I know this was discussed well before the Governor’s budget, but I in good 
conscience can’t support sending extra money when we are cutting so much from within.   
 
Director Follweiler stated:  I do share Director Faccinetto’s opinion on this and will be voting no as well.   
	
  
President Cann stated:  We will take a roll call vote on items 2, 12A, 12B-12D, 15 and 17. 
 
The question was called with roll call as follows:  Yea, Director Burkhardt -  2, 12, 17; Director Faccinetto 
- 2, 12, 17; Director Follweiler - 2, 12, 17; Director Leeson - 12A, 15, Director McKeon - 2, 12, 17, 
Director Ortiz - 2, 12, 15, 17, Director Tenaglia - 12, 15, 17, and President Cann - 2, 12, 17.  
 
Nay, Director Burkhardt - 15; Director Faccinetto - 15; Director Follweiler - 15; Director Leeson - 2, 12B, 
12C, 12D, 17; Director McKeon - 15, Tenaglia, 2; and President Cann - 15. 
 
Item #2 – passes – 6-2 
Item #12A – passes – 8-0 
Item #12 – passes -7-1 on the remaining Item 12 items 
Item #15 – fails – 3-5 
Item #17 – passes 7-1 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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DISCUSSION ITEM #17 
 
Director Follweiler stated:  We had discussed the operations review in committee prior to the RFP and after 
the RFP and I just want to reiterate with Dr. Roy that I want an ongoing report to the board on the findings 
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of this group. It is a critical area that our audit firm has pointed out needs improvement in the last three 
audits, and so I understand the need for the review and I think we are well on our way from the hiring of 
Mrs. Gober through other actions that we have taken since then and I think that this is hopefully the final 
step of added expenditure to produce a clean and efficient audit and not just because I want to pass the 
audit but because I want a clean and efficient business department, so I will be voting yes even though it is 
an expenditure to the district that I wish we didn’t have to spend. 
 
Director Leeson stated:  I will be voting no on this item.  I am concerned that we are beginning to send 
good money after bad in the business department and we knew that there were issues a while back but it 
has now been a year and a half without really a lot of progress and we just recently hired a consultant at a 
very expensive rate, I think $680 a day, and I just can’t continue putting money down this hole.   
President Cann stated:  We will take a roll call vote on items 2, 12A, 12B-12D, 15 and 17. 
 
The question was called with roll call as follows:  Yea, Director Burkhardt -  2, 12, 17; Director Faccinetto 
- 2, 12, 17; Director Follweiler - 2, 12, 17; Director Leeson - 12A, 15, Director McKeon - 2, 12, 17, 
Director Ortiz - 2, 12, 15, 17, Director Tenaglia - 12, 15, 17, and President Cann - 2, 12, 17.  
 
Nay, Director Burkhardt - 15; Director Faccinetto - 15; Director Follweiler - 15; Director Leeson - 2, 12B, 
12C, 12D, 17; Director McKeon - 15, Tenaglia, 2; and President Cann - 15. 
 
Item #2 – passes – 6-2 
Item #12A – passes – 8-0 
Item #12 – passes -7-1 on the remaining Item 12 items 
Item #15 – fails – 3-5 
Item #17 – passes 7-1 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 



APRIL 18, 2011 

Page 70 of 112 

	
  
	
  



APRIL 18, 2011 

Page 71 of 112 

	
  
	
  



APRIL 18, 2011 

Page 72 of 112 
	
  



APRIL 18, 2011 

Page 73 of 112 

	
  

	
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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The administration’s recommendations 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, 16, 
18, 19, 20, 21, and 22 were considered together. 
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Director Faccinetto made a motion, seconded by Director Follweiler, to accept the Financial Report and 
Payment of Bills, (Item number 23, 24, and 25).  
 
Director Leeson stated:  We seem to be getting a very large number of budgetary transfers.  Is there a 
reason for the large number of budgetary transfers? 
 
Mrs. Gober stated:  There are two primary reasons. The first is related to the changes in the accounting 
numbers that have been implemented in the current fiscal year separate and apart from where things had 
previously been coded as common practice so that I think accounts for a large number.  The other piece I 
think is related to the timing of which where prior the administration had been comfortable with doing the 
majority of the budget transfers at the conclusion of the fiscal year where now it is the expectation that 
budget transfers be done along the daily or normal routine process, so I think that is a two fold reason that 
you are seeing more than you may have in the past. 
 
Director Leeson stated:  I recall seeing budgetary transfer throughout the year.  I didn’t think it was our 
practice necessarily to keep them all to the end.  This just seems to be a particularly large number of 
budgetary transfers, but I will accept your explanation.  My second question is how are we doing in the 
current budget year?   Are we on track to be at, below, or above the projected budget?  
 
Mrs. Gober stated:  As of right now, the projections are to be below the current budget.   
 
The question was called with roll call as follows:  Yea, Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passed 8-0 
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Director Faccinetto made a motion, seconded by Director Follweiler, to accept the Financial Report and 
Payment of Bills, (Item number 23, 24, and 25).  
	
  
The question was called with roll call as follows:  Yea, Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passed 8-0 
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VO-TECH:  Director McKeon stated:  Vo-Tech met on April 5th.  We had a 
pretty mundane meeting, but the discussion did circle around the meeting we 
had regarding Vo-Tech Budget that was submitted to the board that was of 
question as to the value of the whether or not the Vo-Tech should look at 
reconfiguring its budget.  We had general information dealing with a property 
and bonds and other things.   
 
COLONIAL I.U.:  Director McKeon stated:  On March 30th there was an IU 
meeting and that was the night it sleeted, rained, and snowed.  What we are 
doing at the IU currently is we are going through a five meeting session on 
the origins of the IU, in general on a state level and the operations, so we are 
going through the different departments and what there services are, what 
they performed, etc.  There was also a lengthy discussion about performing 
services to the various school districts cheaper in order to control their budget 
and there is more information coming forward for each of the next three 
meetings we will continue to have our in  house education program provided 
to the 17 board members.   
 
DUAL ENROLLMENT:  Director Ortiz stated:  There was no Dual 
Enrollment committee this month.   
 
DIVERSITY COMMITTEE:  Director Ortiz stated:  We had a Diversity 
Committee meeting, and we were talking about bridging the gap between the 
students that we are forgetting.  Right now we were discussing that part. 
 
DIVERSITY COMMITTEE:  Director Leeson stated:   They did have a fairly 
short meeting, but productive meeting and at that time, we did talk about the 
Gateway to College Programs where we are partnering with Northampton 
Community College and they are really taking the lead on this program, but 
we did talk about its benefits to some of the students in our district.  We also 
talked about meeting to put together two programs, College Grants and 
Diversity Task Force and we talked about meeting with guidance counselors 
who would be able to go out into the community.  There is the possibility to 
get an AP grant for some of our at risk students, and I think we are talking 
about ways in which to reach out and get the message to parents and to 
students about the benefits of the AP programs and the financial benefits to 
some of the students.  We wanted to make sure that we tried to reach these 
students early and I think Dr. Roy pointed out that the PSSA – Eighth grade 
will be able to give us indicators to get these students into programs that will 
get them setup and ready for AP programming, so we were very anxious to 
start getting the message out to the community to support students moving 
into the higher level programming that was one of the things that we were 
talking about and we also talked about the reinstitution of the no place for 
hate program.  I believe that that is going to be reinvigorated.   
 
Director Ortiz stated: Touching base on that, we were trying to see if the other 
community agencies will help us with the AP programs trying to create 
awareness in that Hispanic students will also take advantage of the AP 

COMMITTEE 
REPORTS 
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programs because there are not a lot within those people registered for these 
programs, so we are trying to create awareness within our community. 
 
RECREATION COMMITTEE:  Director Leeson stated:  Recreation which is 
our fund committee had two highlights there. One is the Easter Egg Hunt 
which is this Saturday for anyone from three years old to eight years old.  It is 
held at the pool on Illicks Mill Road.  Hopefully the weather will hold out for 
us.  Secondly, for any residents of Bethlehem, there is going to be a survey, a 
recreation survey and this a fairly comprehensive survey that is going to start 
probably in May, continue through the summer and please keep your eyes out 
for it and please do participate in the survey because this will have an impact 
on the recreational opportunities in the Bethlehem Community. 
 
NORTHAMPTON COMMUNITY COLLEGE:  Director Leeson stated:  The 
meeting was held the same night that we held our budget meeting and so 
Director Amato and I were only able to attend for a short period of time.  The 
highlight of the NCC or low point was the fact that Dr. Scott will be retiring 
soon.  It will be certainly a loss not only to Northampton, but I think to our 
entire community.  I am sure that we will look for someone equally qualified 
but no one will quite be able to replace him.   
 
Director Follweiler stated:  Just to clarify, Mrs. Gober, our next Budget 
meeting is April 26th. Is that correct? 
 
Dr. Roy stated:  Yes, Tuesday, April 26th at East Hills. 
 

NEW BUSINESS/ 
MISCELLANEOUS 
BUSINESS 

Courtesy of the Floor to visitors.  President Cann stated that first on the list is 
the Parent Advisory Committee. 
 
Parent Advisory Committee 
Ed  Boksan 
2846 Ivanhoe Road, Bethlehem, PA 
 
We met last Thursday and the primary agenda item for our meeting was to get 
information on the school improvement plan as set out by Dr. Silva.  What we 
did was actually rather interesting.  He shared with us these three surveys 
which have been put together to have a triangular type of survey, and we 
reviewed the parents survey for the middle school level.  There are surveys 
for each level.  We figured that middle school worked best for the whole 
group and the interesting thing we did was Dr. Silva had posted newsprint on 
the windows over in the superintendent’s conference room and gave us all 
these little bright orange stickers.  So, we went over and we rated the 
questions and the visual of that stood out like a sore thumb, but the top five 
questions, that were rated, all revolved around rigor and discipline.  I thought 
that was interesting as a parent.  My own personal comment on that is that 
every time I hear a parent who is taking their child outside of the district, it is 
one of those two reasons that are cited or both.  So, I thought that was just 
kind of confirming what a lot of us already know, but Dr. Silva did a great job 
with the meeting and we certainly appreciated the input and then we had a 
brief budget process update from Dr. Roy.  

COURTESY OF THE 
FLOOR 
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Jolene Vitalos 
President, Bethlehem Education Association 
 
I just wanted to share with the board and the administration that the 
Wednesday after spring holiday, the Education Association’s in Northampton 
County are having their annual Friend of Education Awards Dinner, and this 
is the first year since being active with the BEA that I had administrators and 
secretaries trying to cash in on the nomination this year.  I had to turn them 
away, but one of our custodians, Larry McGee, who is currently assigned to 
Nitschmann, is receiving this year’s award from the Bethlehem Education 
Association for our Friend of Education for 2011.  Larry was lovingly known 
by the SPARK kids as Mr. Larry and one of the anecdotes that many of the 
teachers, that stuck out in my mind from a lot of the teachers who went, there 
was like a letter writing campaign to nominate Larry for the Friend of 
Education this year and he is just that person that goes beyond the call of duty 
for anyone who crosses his path, whether it is a student, a teacher, a parent, an 
administrator, so he is the reason why when you drive by Nitschmann there 
are flowers outside or it looks like you can eat off the floors, or there will be a 
teacher who comes in not expecting something to be taken care of in their 
room and he goes out of his way to make sure it is done and never, ever, ever 
wants recognition for the fact.  If you go by Nitschmann on a weekend, when 
nobody is supposed to be there, you will see Larry’s jeep parked by the front 
doors because he is in there doing something.  Because it couldn’t get done to 
his perfectionist standards during his shift.  So, this is the first year, like I 
said, since I have been active with the BEA and attending the Friend of 
Education Dinner that we have 32 people coming to that dinner to support 
Larry and it is retired teachers, administrators, current teachers, teacher 
assistants, retired teachers assistants, and it is just a phenomenal outpouring to 
honor somebody who never ever wants any recognition for what he does, he 
just loves his job, he loves coming to work everyday and he loves kids and we 
love Larry.  So I wanted to share that with you.   
 
David Capuano 
3139 Linden Street, Bethlehem, PA 
 
I just wanted to make a comment.   I know that at the budget workshops there 
has been some comment about the lease subsidy for BTA Bulldogs and the 
Canes and about changing that.  I know the board discussed at their Human 
Resources Committee meeting last week, so I just want to let you know and I 
know it is not on the agenda for tonight, but I am sure it is going to become a 
topic that we BTA along with discussion with the Athletic Directors at the 
High Schools and the Bethlehem Canes Organization are trying to come up 
with some plans in order to reduce that expenditure from the school districts 
aspect.  We are looking at trying to get volunteers from more organizations 
certified as cite managers going through the process so I just want to put that 
out there in front of you right now as you guys have your discussions and 
your committee meetings, we are going to be meeting with the AD’s and the 
organizations are going to get together over the next month and try to come 
up with a plan, but I just want to give you some numbers for just for the 
Bulldogs, just for the Basketball Program, we have 460 boys and girls 
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registered in that program.  It is 40 teams; 98-99 percent of the kids are from 
the Bethlehem Area School District.   We are 100 percent volunteer 
organization, so I know as the school district is facing many difficult times, 
and you are looking at a lot of pieces to try to put together to reduce 
expenditures, I understand that, times are tough, we do the same thing in my 
own business that I work at, we are looking at all the pieces to try to minimize 
things.  I just want to let you know that we are out there supporting outside of 
the curricular activities the schools.  We are out there with the kids trying to 
help them on day to day, the play aspect, and the team aspect that kind of 
stuff and I know some of the recommendations that you have suggested are 
cutting some possible middle school programs for sports.  I know those were 
on the recommendations for possible chopping block, so I am a realist.  I 
know that you are looking at cuts for this year and if anybody thinks that the 
economy  and this institution is going to be facing improvements next year, 
then you are probably smoking something and we all should join in, but it is 
probably going to be 3-5 years before we see some improvements out here in 
the future, so I wouldn’t be surprised if next year we are talking about further 
cuts in the athletics and I will let you know that the kids are going to come to 
us to look at to play somewhere, they are going to be coming to the Canes, 
they are going to be coming to BTAA, we’re here to support the kids, we’ve 
been here for many years and we will continue to be here, but if the fee 
schedule changes, it is going to put a real problem for us to be able to meet 
the needs of the current kids we have,  let alone the kids that might be coming 
to us as the school district looks to change and make improvements to the 
bottom line and maybe results in the athletics, so I just want to put that 
forward to the board as you proceed and have your discussions about these 
things to let you know that we are being proactive working with the AD’s 
trying to come up with some way and the facilities department that we can 
help the expenditures the schools district is putting out, but at the same time 
keep our programs as robust as they are.  Thank you for your time. 
 
Steven Antalics 
737 Ridge Street, Bethlehem, Pa 
 
I have serious reservations in the manner in which the recommendation was 
made to the Financial committee in terms of an agency to collect delinquent 
school taxes so in that light, I ask this question.  This basically is about 
process, not personnel.  The appointment of a Human Resources Director is a 
senior cabinet level, I assume.  Is that correct and the questions that I would 
have then, are about the process involved.  My first question is was this 
advertised, where is it advertised, and before a decision is made, how many 
applicants are reviewed or interviewed prior to making a decision and once an 
applicant is chosen by the administration to be that person before it appears 
on the Recommendation of the Administration is that appointment reviewed 
by the school board. 
 
Dr. Roy stated:  The position was posted publically in newspapers through all 
the professional organizations related to HR.  There was an initial screening 
of applicants.  We had a first round interview committee made up of probably 
at least twelve people from various stakeholder groups within the district, 
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various departments and levels of the organization, employees, then had a 
second interview team that narrowed the pool that consisted of cabinet 
members, a principal, and two board members and out of that group there was 
a consensus and then that was brought to the board for discussion in executive 
session regarding the appointment and salary and so forth and then it came to 
this agenda item. 
 
Mr. Antalics stated:  That is very reassuring because I appreciate the openness 
in what you told me because I think this is the kind of procedure that should 
be used for all appointments.  Thank you very much. 
 
Carla Young 
3970 Wellington Drive, Bethlehem Township 
 
I would just like to address the issue that the first gentlemen addressed and 
that is sports programs,  specifically the little league and assessing rents and 
so forth to those activities.  First of all, I know that we are not well 
represented here, but there is lots of discussion among our families, our 
Bethlehem School District Families.  We see this as fundamentally and fair 
that it is tax dollars, it to us kind of a double dipping because we are all ready 
invested in the facilities and so then to have the increase in, they are run on a 
shoe string, they are non profit organizations, it is to us absurd that we would 
have to face these additional fees and that they should not be incurred in order 
for our children to be actively participating in organized sports.  Never mind 
the fact that they are the feeder programs to the schools.  So I am a mother of 
three sons, I have spoken with you folks before; I am a zealous advocate for 
the sports programs.  They have been around forever.  As a school board we 
would like you to look at examining where in the budget that makes the most 
sense to prune and we all know that it has to be done, no one relishes the 
ideas of doing it and we take off our hats to you folks, you do a very difficult 
job, we don’t envy you.  But, I think it needs to be an honest examination of 
when the burgeoning, spending occurred, when did that happen in the history 
of the school boards and then take an honest examination of the programs.  
Nobody wants anything to go, we all bet that, but when that expansion 
occurred and the majority of the money that was spent, and those programs 
have to be honestly looked at.  Administrative positions have to be honestly 
looked at and the sports programs that have been in existence since the 
schools were in existence, really need to be left alone, because as tax payers 
and in the big picture what you will find is that many at risk kids are involved 
sports programs and God Bless their coaches and God Bless the team effort 
and all of the life lessons that they are learning from being a participant in a 
team activity have really found that they are able to stay on the straight and 
narrow.  Those lessons spill over into many other areas of life and they are 
able to create good lives for themselves.  Many in large measure because of 
their coaches.   So tax dollars if you want to look at it from a fiscal stand 
point will be spent one way or the other, whether it is through the school 
district or for programs, juvenile delinquency related programs, there will be 
tax dollars spent as a result of the fall out from eliminating programs that 
keep kids active and keep kids in activities that are productive and 
constructive and that help to create good citizens and that is the goal, that is 
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the goal for you folks as our board, that is the goal for us as parents.  I think 
that that really has to be examined because I think it also represents a very 
miniscule part of our budgetary problems, so we do need you to do the hard 
work here and just like corporate America, for profit America.  There are all 
over America businesses that are suffering as we all well know.  So, we have 
to take an honest examination of how we can best meet the challenges, it’s 
not a popular one, but it has to be an honest look.  With the sports programs, 
the kids programs need to be left alone, the SPARK, another program that 
helps to fortify or edify at risk kids.  We got to look at long term effects.  
Thank you. 
 
President Cann asked:  Does anyone else want to discuss anything at Courtesy 
of the Floor.  Seeing none President Cann moved to Open Forum. 
 
Director Follweiler stated:  I just wanted to thank the gentleman and the lady 
that spoke on behalf of the sports programs because I think working together 
as a team to try to come up with ways to help alleviate the problem is what 
we all need to do.  I really commend the group of you that got together to try 
to find a solution that helps everybody, so I think that is fantastic and I think 
the board appreciates any ideas like that that come up because it is hard.  
Somebody is going to be unhappy no matter what we do.  So, I appreciate it.  
Thank you.   
 
Director Leeson stated:  First of all I have a question, why isn’t that on the 
agenda, I thought when we were in the HR meeting that we had moved to 
have a second reading at this meeting.   
 
President Cann stated:  I actually discussed this with Dr. Donaher and 
because it is a policy, we had to do the three readings.   
 
Director Leeson stated:  But we said we were going to do the second reading 
tonight.   
 
President Cann stated:  I just assumed the readings took place in the 
committee meetings. 
 
Director Leeson stated:  No, they take place at any meeting.  They don’t have 
to take place at committee meetings. 
 
President Cann stated:  I am not even sure that we had a first reading.  It was 
just brought up to be put on an agenda.  I don’t think that constituted a 
discussion that night.   
 
Director Leeson stated:  We do the readings at the regular board meetings as 
well as at committee meetings. 
 
Dr. Roy stated:  Typically the third reading would be at a regular meeting, so 
that there could be action taken on it. 
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Director Leeson stated:  We have also done other readings at the regular 
board meetings. 
 
Dr. Roy stated:  We would have the HR committee in May followed by the 
regular board meeting.  It couldn’t take action on it until the May board 
meeting.   
 
Director Leeson stated:  No, we will not take action on it, but we could have 
done the reading tonight and I thought that’s what the direction of the board 
was in the HR meeting, but I also want to make a clarification first of all, I do 
believe that the Bulldogs in particular, the BTAA was paying the fees that we 
had discussed making this minor adjustment, they did pay those fees a couple 
of years ago and so when we look at where the changes occurred that was one 
of the changes and secondly, we are not, just as a clarification, not looking at 
charging for facilities, it is just covering any costs that the district incurs and 
so anytime that the buildings are opened and there is someone here, there is 
no cost to any of our community partners, such as the BTAA, the Bulldogs, 
the Canes, or anything else, it would only be if there is a cost that is incurred 
by the district, such as, opened on a Saturday and there was no custodian 
here.  I agree with Director Follweiler, I commend you on looking at other 
ways, to perhaps meeting this need and if we can come up with creative ways, 
I think we all would be thankful to find creative ways to address this.  We are 
only looking at costs.   
 
President Cann stated:  It is going to be on the Human Resources committee 
agenda on May 2nd.   
 
Director Tenaglia stated:  Could it also be on the Special Board Meeting on 
May 9th for a final reading. 
 
President Cann stated:  I don’t know that we had a first reading. 
 
Dr. Donaher stated:  We can do the first reading at the May 2nd Committee 
Meeting and the 2nd reading would be at that Special Board Meeting and then 
the 3rd reading would be at the May Board Meeting. 
 
President Cann stated:  The date of the Special Meeting is May 9th.    
 
President Cann stated:  You have May 2nd, May 9th and then the board 
meeting at the end of May. 
 
Director Tenaglia asked:  Could they do the readings at both committee 
meetings on the 2nd?  It is two separate committees.  Could we not have the 
2nd and 3rd meetings at that time? 
 
President Cann asked:  What is the rush Director Tenaglia? 
 
Director Tenaglia stated:  I was trying to get it in because of the budget 
discussions. 
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Director Burkhardt stated:  I think we need to give the two organizations the 
opportunity to look for creative solutions before you ram this back down their 
throats.  I don’t understand the rush.  We are talking about a budget that had a 
gap of over $10 million, and we are now going to concentrate on a $20,000 
line item.  I don’t think our parents is that inept that they can’t look at some 
options?  Back in the good old days, we used to certify certain people and 
gave them a key and they went into their buildings and used them and there 
were no custodians there.  Certain parents were trusted and they were given 
that responsibility to open the building, close the building, and clean it up.  
Maybe they can come up with something that resembles that, maybe it can’t 
be exactly that.  Maybe they can come up with something that really takes 
away the need to have a fee.  I just don’t see the need to rush this to be honest 
with you.   
 
President Cann stated:  I agree with you Director Burkhardt because as it is 
we are talking about the month of May with the May 2nd, the May 9th and then 
the May board meeting.  It is already condensed to a month’s time to get to 
work on them.   
 
Director Tenaglia stated:   My point is to try to give the parents a resolution, 
not to cram it down their throats.   
 
President Cann stated: I understand that your intention was to give them a 
resolution, but I think we also need to give them a little time.  The month of 
May seems to be condensed enough to me.   
 
Director Leeson stated:  Can I also just clarify that in setting this policy, it 
does not prohibit other solutions down the road because it is just the cost, if 
we can find a way of getting the cost down, such as creative solutions, it will 
not necessarily prevent and we will be able to continue that discussion on 
looking for creative ways to reduce the cost.  So, just again, to make sure that 
whenever this is voted on does not mean that that is the end of the discussion 
on ways to reduce expenses for these organizations.   
 
President Cann asked:  How many people really want it presented at two 
committee meetings?  We are not going to get an answer at this point. 
 
Director Ortiz stated:  I don’t believe that we have to rush, so you want to 
have a consensus now. 
 
Director Follweiler stated:  We don’t need to decide right now.  It is on the 
agenda in May on the committee meeting.  We can decide then when to bring 
it up.  Again, we don’t really need to decide now. 
 
President Cann for a motion for adjournment. 
 
Director Burkhardt made a motion adjourn the meeting, which was seconded 
by Director Follweiler. 
 
The meeting was adjourned at 8:25 p.m.  

ADJOURNMENT 
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Attest, 
 
Stacy M. Gober 
Board Secretary 
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