
MEMORANDUM

April 15, 2011

TO: BOARD OF SCHOOL DIRECTORS

FROM: STACY M. GOBER, BOARD SECRETARY

SUBJECT: REGULAR MONTHLY MEETING – April 18, 2011
                                                                                                                                                

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for
April will be held on Monday, April 18, 2011, at 7:00 p.m. in the Auditorium of Freedom High
School, 3149 Chester Road, Bethlehem, PA 18020. The agenda is attached.

SMG:bac
Attachments
pc: Dr. Roy



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT

The Bethlehem Area School District, in partnership with the home and community, is committed to providing a safe and
supportive environment in which each student will attain the knowledge, skills, and attitudes necessary to become a
productive citizen and lifelong learner in our technologically demanding and culturally diverse society.

A G E N D A
REGULAR MEETING – April 18, 2011

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. School, Staff, and Student Recognition

5. Courtesy of the Floor to Visitors (30 minutes allowed)

6. Reports of Student Representatives

7. Approval of Minutes
January 27, 2011 – Budget Workshop
February 7, 2011 – Special Board Meeting
February 23, 2011 – Budget Workshop
February 28, 2011 – Regular Board Meeting
March 21, 2011 – Regular Board Meeting

8. Approval of Committee Minutes
March 7, 2011 – Board Finance Committee Meeting
March 14, 2011 – Board Curriculum Committee Meeting
April 4, 2011 – Board Finance Committee Meeting
April 11, 2011 – Board Human Resources Committee Meeting

9. Financial Report/Payment of Bills
Budgetary Transfers – Item 23 – Page 26
Monthly Bills – Item 24 – Page 27
Budget Information (Information Only) – Item 25 – Page 28

10. President’s Communication/Special Meetings

11. Superintendent’s Report/Federal Program Update

12. Unfinished Business

13. Recommendations of the Administration

14. Reports of Committees

15. New and Miscellaneous Business

16. Courtesy of the Floor to Visitors (30 minutes allowed)

17. Open Forum

18. Adjournment
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1. Act 80 Request Application

INFORMATION:

During the 2010-2011 school year, our instructional calendar was 181 days for all
students in grades 1 through 11 and Freedom seniors who are scheduled to graduate on
June 7, 2011.  The instructional calendar is 180 days for Liberty High School seniors who
are scheduled to graduate on June 6, 2011, and all kindergarten and SPARK students. Due
to inclement weather, it is necessary to convert teacher inservice days into Act 80 days. 
An Act 80 approval from the Pennsylvania Department of Education will eliminate any
subsidy penalty for grades with less than 180 days of instruction.

School was closed due to snow on six days this winter (January 7, 18, 21, 27; February 1
and 2, 2011). Two snow days were made-up on February 18 and 21, 2011. The remaining
four snow days are accounted for through this Act 80 application.

RECOMMENDATION:

That the administration be authorized to submit an Act 80 Request Application for the
2010-2011 school year to the Pennsylvania Department of Education identifying up to
four scheduled in-service days (August 25, 2010, August 26, 2010, October 11, 2010 and
November 24, 2010) and that our original calendar be revised to reflect up to 184 days.
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2. Educational Program Change Resolution

INFORMATION:

At the April 11, 2011, Board Curriculum Committee Meeting, the Administration
reviewed the following information with the Board of School Directors regarding a
summary of program changes for the 2011-2012 school year:

• Modification of the Pre-K Program resulting in reduction of
approximately 10 Pre-K teaching positions and one (1) principal
position.

• Institution of uniform half-day Kindergarten and elimination of
full-day Kindergarten program resulting in reduction of
approximately six (6) Kindergarten teachers.

• Reduction in total elementary classes resulting in reduction of
approximately 16 elementary teaching positions.

• Middle school schedule reorganization resulting in reduction of
approximately 18 middle school teaching positions.

• Institution of 20-student enrollment minimum for high school
electives resulting in reduction of approximately 20 high school
teaching positions.

• Guidance counselor reorganization and reduction resulting in
reduction of approximately three (3) guidance counselor positions.

• Elimination of the teacher-coach program resulting in reduction of
approximately five (5) teacher-coach positions

• Restructuring of ESOL classes due to Targeted Grouping and
decline in ESOL students resulting in reduction of approximately
three (3) ESOL teachers.

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution related to the
curtailment or alteration of education program, pursuant to Section 11-1124 of the Public
School Code, and authorizes the Administration to submit the Resolution to the
Pennsylvania Department of Education for approval.



RESOLUTION

BETHLEHEM AREA SCHOOL DISTRICT

APRIL 18, 2011

WHEREAS, the Superintendent has recommended the curtailment or alteration of

education program, pursuant to Section 11-1124 of the Public School Code; and,

WHEREAS, as a result of said proposed curtailment or alteration, it will be necessary to

abolish certain professional positions identified in the Superintendent’s recommendations.

NOW, THEREFORE, move that the Board approves the Superintendent’s

recommendations, to include the proposed abolishment of the following positions, and direct that

the recommendations be submitted to the Department of Education asking that it approve the

proposed curtailment or alteration:

! Modification of the Pre-K Program, Resulting in Reduction of Approximately Ten
(10) Pre-K Teaching Positions and one (1) Principal Position

! Institution of Uniform Half-Day Kindergarten and Elimination of Full-Day
Kindergarten Program, Resulting in Reduction of Approximately Six (6)
Kindergarten Teachers

! Reduction in Total Elementary Classes, Resulting in Reduction of Approximately
Sixteen (16) Elementary Teaching Positions

! Middle School Schedule Reorganization, Resulting in Reduction of Approximately
Eighteen (18) Middle School Teaching Positions

! Institution of 20-Student Enrollment Minimum for High School Electives, Resulting
in Reduction of Approximately Twenty (20) High School Teaching Positions

! Guidance Counselor Reorganization and Reduction, Resulting in Reduction of
Approximately Three (3) Guidance Counselor Positions

! Elimination of the Teacher-Coach Program, Resulting in Reduction of
Approximately Five (5) Teacher-Coach Positions

! Restructuring of ESOL Classes Due to Targeted Grouping and Decline in ESOL
Students, Resulting in Reduction of Approximately Three (3) ESOL Teachers
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3. High School Summer School Program

INFORMATION:

The Board of School Directors reviewed the High School Summer School
proposal at the April 11, 2011, Board Curriculum Committee Meeting. This
program was implemented two years ago as a self-sustaining program.

RECOMMENDATION:

That the Board of School Directors approves the attached proposal for the
High School Summer School Program effective June 20, 2011, through July
29, 2011.
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4. Student Discipline – #0952465, #1006574, #1011919, and #1012183
– Adjudications

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has
received and reviewed the following information regarding misconduct by four
students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School Directors adopts the proposed adjudications relating to
Student Numbers 0952465, 1006574, 1011919, and 1012183.
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5. Student Discipline – #1007338 – Petition

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following petition to return from expulsion from one student.

RECOMMENDATION:

That the Board of School Directors adopts the petition relating to Student Number
1007338.
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6. Student Discipline – #1003505 and #1005929 – Waivers

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following Waiver of Expulsion Hearing and Stipulation regarding
misconduct by two students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School of School Directors adopts the waivers relating to Student
Numbers 1003505 and 1005929.
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7. Conference/Staff Trip Attendance

RECOMMENDATION:

That the following Conference/Staff Trip be approved:

1. May 11-13, 2011
2011 Pennsylvania Safe Schools Conference
Harrisburg, Pennsylvania $495.22

General

2. May 22-24, 2011
Building Quality: Educational Leadership for a Changing World
State College, Pennsylvania 621.74

Federal/Pre-K Counts
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8. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

1. April 14-16, 2011
(1 Liberty High School Student)
PMEA All State Concert Band
Hershey, Pennsylvania $455.00

General
2. April 28-29, 2011

(9 East Hills Middle School Students and 5 Freedom High School Students)
Pennsylvania State Science Olympiad
Huntington, Pennsylvania Registration Cost for Teachers = $841.00

Substitute Costs = 622.98
Total Costs = $1,463.98

All other expenses paid through fundraising.

3. April 29-30, 2011
(184 East Hills Middle School Students)
East Hills Band Trip
Springfield, Massachusetts 0.00

All expenses paid by the band and orchestra association.

4. May 4-7, 2011
(2 Broughal Middle School Students)
2011 Student Symposium
Cocoa Beach, Florida 312.00

        All costs paid by NASA Explorer Schools
except the substitute cost listed above.

5. May 11-12, 2011
(2 Broughal Middle School Students)
2011 National History Day in Pennsylvania State Contest
Millersville, Pennsylvania

Federal/School Improvement/ARRA= $565.00
Substitute Costs = 415.32

Total = $980.32
6. May 13-14, 2011

(218 Nitschmann Middle School Students)
Spring Music Trip
Pittsburgh, Pennsylvania 0.00

         All expenses paid by the band and orchestra parent organization.
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8. Field Trip Attendance



RECOMMENDATION: (continued)

7. May 15-17, 2011
(2 Broughal Middle School Students, 4 Nitschmann Middle School Students,
 and 10 Northeast Middle Schools Students)
Pennsylvania Junior Academy of Science State Competition
University Park, Pennsylvania General Costs=$3,135.00

Substitute Costs=$600.00
Total=$3,735.00
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9. Resignations

RECOMMENDATION:

A.  Instructional

B. Noninstructional

NAME ASSIGNMENT REASON EFFECTIVE
1. Bethel, Earl Hanover

  Grade 5 Teacher
Retirement June 11, 2011

2. Boyd, Kathleen Nitschmann
  Special Education Teacher

Retirement June 11, 2011

3. Crim, Margaret Asa Packer
  Grade 3 Teacher

Retirement June 11, 2011

4. Harper, Dale Hanover
  Reading Specialist

Retirement June 11, 2011

5. Irvine, Joan Liberty
  Special Education
  Teacher

Retirement June 11, 2011

6. Mellor, Christine Thomas Jefferson
  Grade 1 Teacher

Retirement June 11, 2011

7. Murphy, Sheri Liberty
  Special Education
  Teacher

Retirement June 11, 2011

8. Muth, Nanette William Penn
  Kindergarten Teacher

Retirement June 11, 2011

9. Nork, Joseph Liberty
  Mathematics Teacher

Retirement June 11, 2011

NAME ASSIGNMENT REASON EFFECTIVE
1. Cunningham, Valerie Asa Packer

  Health Assistant
Retirement June 8, 2011

2. Deegan, William Transportation
  Bus Driver

Retirement April 5, 2011

3. Kelley, James Broughal
  Support Technologist

Personal April 4, 2011

4. Maldonado, Jasmin Child Care
  Supervisor

Personal July 6, 2011

5. Nieves, Nancy Donegan, Fowler Family
Center
  Family Development
  Specialist

Personal March 26, 2011
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9. Resignations

RECOMMENDATION:

B.  Noninstructional (continued)

10. Furlough

RECOMMENDATION:

A.  Noninstructional 

11. Leaves of Absence

RECOMMENDATION:

A. Instructional

NAME ASSIGNMENT REASON EFFECTIVE
1. Amato, Kristin East Hills

  Special Education
  Teacher

Family Medical
Leave of Absence

May 13, 2011, until
the end of the day on
May 20, 2011

2. Amato, Ricky Nitschmann
  Grade 8 Teacher

Family Medical
Leave of Absence

May 23, 2011, until the
end of the 2010-2011
school year

3. Dutt, Heather East Hills
  Special Education
  Teacher

Family Medical
Leave of Absence

May 3, 2011, until
the end of the day on
May 10, 2011

NAME ASSIGNMENT REASON EFFECTIVE
6. Packard, Judith Transportation

  Bus Driver
Retirement June 17, 2011

7. Soto, Xinia Freedom
  General Kitchen Help

Personal March 28, 2011

EMPLOYEE
NUMBER

ASSIGNMENT REASON EFFECTIVE

1. 104055 Special Education Office
  0-3 Secretary/Clerk,
  12 months

Reduction in
force

April 11, 2011
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11. Leaves of Absence

RECOMMENDATION:

A. Instructional (continued)

NAME ASSIGNMENT REASON EFFECTIVE
4. Fenstermacher,

Maria
Fountain Hill
  Grade 5 Teacher

Family Medical
Leave of Absence

May 23, 2011, until the
end of the 2010-2011
school year

5. Frank, Danielle William Penn
  Grade 5 Teacher

Childrearing Leave
of Absence,
continuing

August 24, 2011, until
the end of the 2011-2012
school year

6. Houser, Melanie Broughal
  Guidance
  Counselor

Childrearing Leave
of Absence,
continuing

August 24, 2011, until
the end of the day on
December 13, 2011

7. Kremus, Daniel Freedom
  Health & Physical
  Education Teacher

Family Medical
Leave of Absence

April 11, 2011, until the
end of the 2010-2011
school year

8. Montanari,
Nancy

Broughal
  Reading Teacher

Family Medical
Leave of Absence

March 28, 2011,
intermittently, until
the end of the day on
March 28, 2012

9. Silverthorne,
Pamela

Broughal
  Grade 6 Teacher

Childrearing Leave
of Absence,
continuing

August 24, 2011, until
the end of the 2011-2012
school year

B. Noninstructional

NAME ASSIGNMENT REASON EFFECTIVE
1. Bogar, Kathryn Marvine

  General Kitchen
  Help

Family Medical
Leave of Absence

March 8, 2011,
intermittently, until
the end of the day on
March 8, 2012

2. DeJesus,
Elizabeth

Freedom,
  Teacher Assistant

General Leave of
Absence

March 25, 2011

3. Labukas,
Rosemarie

Northeast
  Teacher Assistant

Family Medical
Leave of Absence

April 4, 2011, until
the end of the day on
April 31, 2011

4. Steirer, Sally East Hills
  General Kitchen
  Help

Family Medical
Leave of Absence

March 24, 2011,
intermittently, until
the end of the day on
March 24, 2012
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12. Nominations

RECOMMENDATION:

A.   Administrative

NAME ASSIGNMENT/STATUS SALARY EFFECTIVE
1. Giordano,

Russell
Director of Human
Resources

$105,000 April 19, 2011

B.   Noninstructional

NAME ASSIGNMENT/STATUS SALARY EFFECTIVE
1. Azar, Claude Freedom

  General Kitchen Help,
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

2. Carvalho,
Maria

Broughal
  (.5) Supplemental
  Custodian
Nitschmann
  (.5) Supplemental
  Custodian

$9.00 per hour April 19, 2011

3. Figueroa,
Lynette

Freedom
  General Kitchen Help,
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

4. Giammarinaro,
Jana

East Hills
  General Kitchen Help,
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

5. Mautino,
Nancy

Assistant Business
   Manager

$82,490 prorated April 19, 2011

6. Motley,
Josephine

Liberty
  General Kitchen Help,
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

7. Ortiz, Juan Transportation
  Part-time Bus Driver

$16.18 per hour To be determined
upon completion of
training/testing

8. Reiser,
Timothy

Liberty
  (.5) Supplemental
  Custodian
Lincoln
  (.5) Supplemental
  Custodian

$9.00 per hour April 26, 2011
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12. Nominations

RECOMMENDATION:

B.  Noninstructional (continued)

NAME ASSIGNMENT/STATUS SALARY EFFECTIVE
9. Rodriguez,

Elizabeth
East Hills
  General Kitchen Help,
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

10. Shinko, Donna East Hills
  General Kitchen Help,
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

11. Smith, Lisa Nitschmann
  General Kitchen Help
  3.5 hours daily, lunch

$12.03 per hour April 19, 2011

12. Strickland,
Ronald

Transportation
  Part-time Bus Driver

$16.18 per hour To be determined
upon completion of
training/testing

C.  Miscellaneous

NAME ASSIGNMENT SALARY
1. Mazzie, Brandon Coach – (.5) Assistant Baseball

  Freedom
$1,688.50
(new rate)

2. Rayam, DeAnna Coach – Head Girls Basketball
  Freedom, 2011-2012 school year

$6,394.00
(new rate)

3. Calabrese, Gerald Game Help $18.41 per hour
4. Roth, James Game Help $18.41 per hour
5. Gaspar, Kelly Summer Central Registration

  District-wide
$19.30 per hour

D.  Substitutes

Instructional
Anderson, Lori Miller, Amy
Barnett, Lori Muth, Nanette
Bennett, Kari Nork, Joseph
Choi, Lola McIntyre, Thomas
Dewey, Lisa Rayam, DeAnna
Duff, John Simmons, Sahar
Fulmer, Deborah Smith, Kristin
Gottlieb, Shelly Swoyer, Jill
Halko, Cassie Weikert, Megan
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12. Nominations

RECOMMENDATION:

D.   Substitutes (continued)

Noninstructional
Azzania, Tyler Moore, Siata
Jackson, Katrina

13. Reassignments

RECOMMENDATION:

A.  Noninstructional

NAME FROM/TO SALARY EFFECTIVE
1. Avila, Marisol From:

  Liberty
    General Kitchen Help, 3.5 hours
    daily, lunch
To:
  Liberty
    General Kitchen Help, 3.5 hours
    daily, lunch
  Fountain Hill
    General Kitchen Help, 1.5 hours
    daily, breakfast

$12.71 per
hour

April 19, 2011

2. Horvath, Pamela From:
  East Hills
    General Kitchen Help, 3.5 hours
    daily, lunch
To:
  Liberty
    General Kitchen Help, 3.75
    hours daily, lunch

$13.03 per
hour

April 19, 2011

3. Kanagaratham,
Surendran

From:
  Freedom
    Supplemental Custodian
To:
  Fountain Hill
    C-1 Custodian

$14.64 per
hour

April 19, 2011
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13. Reassignments

RECOMMENDATION:

A.   Noninstructional (continued)

NAME FROM/TO SALARY EFFECTIVE
4. Poczak, Tara From:

  Freedom
    General Kitchen Help, 3.5 hours
    daily, lunch
To:
 Freedom
    General Kitchen Help, 3.5 hours
    daily, lunch/1 hour daily,
    breakfast

$13.03 per
hour

April 19, 2011

5. Schnalzer, Robin From:
  Fountain Hill
    General Kitchen Help, 3.25
    hours daily, lunch/2 hours daily
    breakfast
To:
  Fountain Hill
    General Kitchen Help, 2 hours
    daily, breakfast
  Spring Garden
    General Kitchen Help, 3.75
    hours daily, lunch

$12.71 per
hour

April 19, 2011

6. Steiner, Robert From:
  Freedom
    Supplemental Custodian
To:
  Freedom
    C-1 Custodian

$14.64 per
hour

April 19, 2011
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14. 2011 Summer Food Services for Children

INFORMATION:

The Summer Food Services for Children Program is sponsored by the United States
Department of Agriculture and Pennsylvania Department of Education.  The purpose of the
program is to provide meals for needy children during the summer months when the
National School Lunch Program is not available.  The Bethlehem Area School District has
been a sponsor for district programs for approximately 30 years and serves 1,200 students
at 20 sites throughout the district.

2011 Summer Food Service Budget

Revenue Expenditures
Revenue through subsidy only $81,326.94  
Food Cost   $32,773.17
Labor    $34,154.72
Paper/Cleaning/Mileage/Misc  $10,277.23
Excess    $12.20

$81,326.94 $81,314.74

Total Sites: 20  

Breakfast Meals $11,380
Lunch Meals $16,163
Snacks  $1,711

$29,254

Anticipated Program Dates – June 20, 2011 - August 12, 2011

This information was reviewed with the Board at the Board Finance Committee Meeting on
April 4, 2011.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to enter into an agreement
with the United States Department of Agriculture and Pennsylvania Department of
Education for the 2011 Summer Food Services for Children Program.
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15. Budget for Northampton Community College for the 2011-2012 School
Year

INFORMATION:

The Northampton Community College (NCC) Proposed Budget for the 2011-2012
school year has been submitted to the sponsoring school districts for approval. The 2011-
2012 general operating and capital outlay budgets that are shared by the districts cause
the Bethlehem Area School District to include in its 2011-2012 Budget the amounts
shown below:

       NCC  BASD Portion
    2011-2012    2011-2012

      Budget       Budget
General Operating Expenditures    $5,582,183       $2,065,966
Capital Budget     $   175,000       $     60,069
                                                  

Total    $5,757,183       $2,126,035

The Bethlehem Area School District’s share of the Northampton Community College’s
2011-2012 Proposed Budget is $2,126,035 as compared to $2,100,184 for the 2010-2011
school year. This is an increase of $25,221 or 1.24 percent.

Dr. Arthur Scott presented the 2011-2012 Northampton Community College Proposed
Budget to the Board at the Board Finance Committee Meeting on March 7, 2011.
Concerns arose later in March and they were asked to come back to the Board Finance
Committee Meeting on April 4, 2011. Ms. Whitaker and Dr. Pierpoint attended that
meeting to answer questions.

RECOMMENDATION:

That the Board of School Directors approves the 2011-2012 General Operating Budget
for Northampton Community College as presented in the amount of $5,582,183 with the
Bethlehem Area School District contribution of $2,126,035 and authorizes the
administration to disburse the $2,126,035 of Bethlehem Area School District funds, when
billed by the college.

Account Code: 10-1700566 (2011-2012)
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16. Colonial Intermediate Unit 20 Board Appointment

INFORMATION:

The Bethlehem Area School District is entitled to representation to serve on the Colonial
Intermediate Unit 20 Board for a three-year term. Mr. Eugene McKeon’s term expires at the end
of June 2011.

This item was reviewed with the Board at the Board Finance Committee Meeting on April 4,
2011.

RECOMMENDATION:

That the Board of School Directors appoints Mrs. Irene Follweiler to the Colonial Intermediate
Unit 20 Board for a three-year term which will expire at the end of June 2014.
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17. Operations Review

INFORMATION:

At the February 7, 2011, Special Board Meeting, the Board approved the issuance of a
Request for Proposal (RFP) for an Operations Review of the business department.
Proposals were received from four companies and rated based on RFP specifications.
The Davison Group received the highest average score (89 percent; $35,600 fee; $80/hr).
The Pennsylvania Association of School Business Administrators (PASBO) received the
second highest score (74 percent; $10,000 fee); AG Consulting/Simple Hands the third
highest score (61 percent; $42,900); and IKON Business Solutions the lowest score (28
percent; approximate fee $62,000; $185/hr).

The Davison Group proposal was rated highest as it describes in detail the process they
will use to conduct the Operations Review. Their proposal demonstrates an understanding
of the need to build a new culture, address audit goals, increase customer service and
more fully integrate IT tools into the work of the business department. They propose to
spend significant time in the District observing and interviewing District personnel and
customizing recommendations for improvement and efficiencies based on their “on the
ground” observations. They have extensive experience working with the District from
1995–2000, serving first as consultants for high school reform (Project Renaissance), and
then conducting a six year student achievement benchmark project for the District.

The funding for this item will come from salary savings realized during the second
semester of this school year by not filling three vacant noninstructional positions, as well
as the savings due to the departure of the assistant superintendent for human resources,
for a savings of $122,000. Savings identified from improved operational efficiencies are
expected to cover the cost of the review and will yield the District wide returns including
increased productivity and efficiency for the District for subsequent years.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to execute a contract
with The Davison Group to conduct the operations review at an all-inclusive cost of
$35,600.

Account Code:  10-2500330 (Professional Services)
(See Budgetary Transfer Sheet from 10-2500 and 10-2362 salaries)
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18. PlanCon K Approval – Refunding General Obligation Bonds, Series
A 2009

INFORMATION:

The District has received approval from PDE on PlanCon Part K: Project
Refinancing for the 2009 A Refunding Issue, which refunded the remainder of the
2003 West Cornwall Township Municipal Authority Variable Rate Bonds that
were not refunded by the General Obligation Bonds Series AA of 2009. This
approval confirms our permanent reimbursement rate of 15.28 percent for the
bond issue.

This item was reviewed with the Board at the April 4, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors accepts PlanCon Part K: Project Refinancing
approval for the 2009 A Refunding Issue, which refunded the remainder of 2003
West Cornwall Township Municipal Authority Variable Rate Bonds which were
not refunded by General Obligation Bonds Series 2009 AA as approved by the
Pennsylvania Department of Education.









RECOMMENDATIONS OF THE ADMINISTRATION – April 18, 2011 Pg. 22

19. PlanCon K Approval – Refunding General Obligation Bonds, Series
A and AA of 2009

INFORMATION:

The District has received approval from PDE on PlanCon Part K: Project
Refinancing for the 2009 A and AA Refunding Issue, which refunded the West
Cornwall Township Municipal Authority Variable Rate Bonds and partially
terminated the related Fixed Payer Swap. This approval confirms our permanent
reimbursement rate of 15.20 percent for the bond issue.

This item was reviewed with the Board at the Board Finance Committee Meeting
held on

RECOMMENDATION:

The Board of School Directors accepts PlanCon Part K: Project Refinancing
approval for the 2009 A and AA Refunding Issue, which refunded the 2003 West
Cornwall Township Municipal Authority Variable Rate Bonds and partially
terminated the related Fixed Payer Swap as approved by the Pennsylvania
Department of Education.
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20. Resolution Authorizing a Third Supplemental Lease for BAVTS (Northampton
Annex)

INFORMATION:

The Bethlehem Area Vocational Technical School Authority currently has an existing
lease with the sending school districts for the lease and use of the Bethlehem Township
Facility as well as the Northampton Annex which is related to the bond financing of those
facilities through the Authority.  The attached documents which are requested for
execution would remove the Northampton Annex from those agreements allowing the
sale of that building to Northampton Area School District.  No other changes will be
implemented on the existing conditions other than to remove the Northampton Annex.

This information was reviewed with the Board at the Board Finance Committee Meeting
on April 4, 2011.

RECOMMENDATION:

That the Board of School Directors adopts the Resolution approving the Third
Supplemental Lease with the Bethlehem Area Vocational Technical School Authority
permitting the sale of the Northampton Annex.
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21. Fuel Oil Vendor through Colonial Intermediate Unit 20 Joint Purchasing
Bid for the 2011-2012 School Year

INFORMATION:

On December 13, 2010, the Board approved the District’s participation in the Colonial
Intermediate Unit 20 cooperative fuel oil bid for the 2011-2012 school year as recommended
by the Northampton/Monroe/Pike County Joint Purchasing Board.

Following notification of this award, Pilot, who was the vendor for BioDiesel fuel, Tank
Wagon, withdrew its bid due to increases in the overall fuel pricing. After legal review and
advice, this item was rebid by Colonial Intermediate Unit 20 as Pilot refused to deliver the
product. Legal efforts are being taken to hold Pilot accountable for any price increase incurred
by their failure to uphold the contract. The Northampton/Monroe/Pike County Joint
Purchasing Board bid which opened Wednesday, March 23, 2011, at 12:30 p.m., was
reviewed immediately following by all district participants and awarded by the Colonial
Intermediate Unit 20 Board of School Directors that evening at their March 23, 2011,
Regularly Scheduled Monthly Board Meeting. The bid recommendation as awarded to
Petroleum Traders is now being presented for local approval. This new bid represents a cost
increase of $118,959 for the District.

This information was reviewed with the Board at the Board Finance Committee Meeting on
April 4, 2011.

RECOMMENDATION:

That the Board of School Directors approves the following as the successful bidder for fuel oil
for the 2011-2012 school year as recommended by the Northampton/Monroe/Pike County
Joint Purchasing Board and approved by the Colonial Intermediate Unit 20 Board of School
Directors at their March 23, 2011, Regular Board Meeting.

Item Fixed
Price/Gal

Price/Gal
Fluctuating Vendor

$3.3950 NA
$0.0150 NA

BioDiesel fuel – Tank Wagon - Transportation
Winter Additive Add-on

BioDiesel 5% Add-on $0.0500 NA

Petroleum Traders
Fort Wayne IN 46804

Cabinet Code:  NT-Transportation
Account Code:  10-2720627 Transp-Fuel (2011-12)
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22. Paper Bid through Colonial Intermediate Unit 20 Joint Purchasing Bid
for the 2011-2012 School Year

INFORMATION:

The District recently participated in the Colonial Intermediate Unit 20 cooperative paper bid
for the 2011-2012 school year with the Colonial Intermediate Unit 20 through the
Northampton/Monroe/Pike County Joint Purchasing Board. By adding our volume to the
remainder of the Colonial Intermediate Unit 20, the District can leverage our buying power
and be more attractive to vendors who might provide aggressive pricing to achieve the
guaranteed contract. Bids were opened Tuesday, March 22, 2011, at 2:30 p.m., and were
reviewed by all District participants and will be awarded by the Colonial Intermediate Unit 20
Board of School Directors at their April 27, 2011, Regularly Scheduled Monthly Board
Meeting. The successful bidders for the District items are as follows:

This information was reviewed with the Board at the Board Finance Committee Meeting on
April 4, 2011.

RECOMMENDATION:

That the Board of School Directors approves the bids for Paper Supplies, Bid Number
NMPCJPB-DP/JS2011-2012, for July 1, 2011, as awarded by the Northampton/Monroe/Pike
County Joint Purchasing Board and approved by the Colonial Intermediate Unit 20 Board of
School Directors at their April 27, 2011, Regular Board Meeting.

Account Code:  10-0171 Inventory (White 8.5 x 11)    $86,452.80 (2011-12)

Cabinet Code:   Various (individual buildings/offices)
Account Code:  10-XXXX610 Supplies                       $17,541.72 (2011-12)

Vendor BASD Awarded Cost
Contract Paper Group
      Uniontown OH 44685 $102,882.22

Kurtz Brothers
     Clearfield PA 16830       $1,112.30



NORTHAMPTON/MONROE/PIKE COUNTY JOINT PURCHASING BOARD
SUMMARY OF BID AWARDS

2011-2012 SCHOOL YEAR
BETHLEHEM AREA SCHOOL DISTRICT

Item # Company Awarded Brand Name Awarded Case Qty Price/Case Total Amount

CP-2 Kurtz Bros. Modern 49 $22.70 $1,112.30
IP-3 RIS Paper Co Exact/Domtar 1 $42.24 $42.24
IP-6 RIS Paper Co Exact/Domtar 1 $42.24 $42.24
XP-1 RIS Paper Co Fascopy 3360 $25.73 $86,452.80
XP-10 RIS Paper Co Exact/Domtar 11 $32.78 $360.58
XP-11 RIS Paper Co Fascopy 175 $28.88 $5,054.00
XP-12 RIS Paper Co Exact/Domtar 17 $32.78 $557.26
XP-13 RIS Paper Co Exact/Domtar 39 $32.78 $1,278.42
XP-14 RIS Paper Co Exact/Domtar 28 $32.78 $917.84
XP-15 RIS Paper Co Exact/Domtar 24 $32.78 $786.72
XP-2 RIS Paper Co Fascopy 12 $36.73 $440.76
XP-3 RIS Paper Co Exact/Domtar 48 $32.78 $1,573.44
XP-4 RIS Paper Co Exact/Domtar 41 $32.78 $1,343.98
XP-5 RIS Paper Co Exact/Domtar 43 $32.78 $1,409.54
XP-6 RIS Paper Co Exact/Domtar 15 $32.78 $491.70
XP-7 RIS Paper Co Exact/Domtar 19 $32.78 $622.82
XP-8 RIS Paper Co Exact/Domtar 27 $32.78 $885.06
XP-9 RIS Paper Co Exact/Domtar 19 $32.78 $622.82

3,929 $103,994.52
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24. Monthly Bills

INFORMATION:

That the bills, which have been reviewed as to correctness by the appropriate business
office staff and verified by the treasurer, be approved for payment. A copy of the bill list
is available in the Business Office of the Education Center, 1516 Sycamore Street,
Bethlehem, Pennsylvania, for review.
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26. Quotations for the $5,800 - $15,200 Cost Category

INFORMATION:

Quotations were solicited for:

1. One (1) Ford factory re-manufactured diesel engine for bus #144. The following
vendors were contacted:

Fred Beans Parts Inc.
131 Doyle Street
Doylestown, PA  18901

$ 7,191

Bethlehem Suburban Motor Sales 7,824
Brown-Daub Ford Lincoln Mercury 7,212

The lowest responsible quotation was Fred Beans Parts at a cost not to exceed
$7,191.

Cabinet Code:  NT (Transportation Department)
Account Code:  10-2740762-NT-Vehicle Maintenance Capital Equipment Replacement
Account Balance:  $800,000

2. Goal post installation at Broughal Middle School.  The following 
Vendors were contacted:

Grace Industries, Inc.
7171 Airport Road
Bath, PA   18014

$ 14,900

The LandTek Group, Inc    18,900
Senick, Inc.    39,850
JL Watts Excavating     No Bid
Vollers Excavating and Construction     No Bid

  The lowest responsible quotation was Grace Industries, Inc. at a cost not to
exceed $14,900.

Cabinet Code:  NF (Maintenance Department Contracted Services)
          Account Code:  10-2600752-NF- Capital Equipment-Operations Maintenance
  Account Balance:  $16,000.00*

*See Budgetary Transfer Sheet


