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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 

 

The Regular Board Meeting of the Board of Directors of the Bethlehem Area 
School District was held on Monday, March 21, 2011, at 7:03 p.m. in the 
Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, PA  
18017. 
 

REGULAR BOARD 
MEETING 

President Cann called for the roll: 
 
Members present:  Directors Amato, Burkhardt, Faccinetto, Follweiler, 
McKeon, Ortiz, Leeson, Tenaglia, President Cann - 9 
 
Student Representatives, Niharka Pendurthi and Dhanu Thiyagarajan 
 
Others present:  Dr. Joseph Roy, Superintendent of Schools; Stacy Gober, 
Board Secretary; administrators, members of the press and other interested 
citizens and staff members. 
 
 

MEMBERS  
PRESENT 
 
 
 
 
 
 
OTHERS 
PRESENT 

At this point of the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 
ALLEGIANCE 

President Cann requested a moment of silent meditation. 
 

MOMENT OF  
SILENCE 

President Cann stated that the administration has some student awards to 
announce. She said they are very fortunate to have some very talented 
students here tonight and they are very happy to recognize them. 
 
Dr. Roy stated that there are a number of students from middle and high 
school level who have been recognized for their outstanding artwork. He said 
he was going to come around with Mrs. Ortiz to recognize the students and 
that Dr. Silva is going to read their names. Dr. Roy asked that when the 
students hear their name they should come down front to receive their 
certificate.   
 
Dr. Silva stated that the 2010-2011 Regional Scholastic Art awards are a real 
point of pride for the Bethlehem Area School District. He said that the 
Bethlehem Area School District Art Departments from East Hills, 
Nitschmann and Liberty informed the district that a number of BASD 
students received awards at the 2010-2011 Regional Scholastic Art event 
held at Allentown Symphony Hall on Sunday, January 30, 2011.  He went on 
to say that these BASD students joined over 300 students from around the 
valley region. Dr. Silva stated that there were three levels of achievement, 
honorable mention, silver key, and gold key as well as various special 

STUDENT 
RECOGNITION 
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regional awards.  He said that this evening they would like to recognize these 
students - from East Hills Middle School, Alyssa Grube, Grade 8, three silver 
key awards for three exhibits in the drawing category. From Nitschmann 
Middle School Jessica Burritt, Grade 7, honorable mention in the drawing 
category; Allison Kundrik, Grade 7, silver key award in the drawing 
category; Abigail Lewis, Grade 8, silver key award in the mixed media 
category; Thomas Rasmussen, Grade 8, honorable mention in the drawing 
category; Brendan Reilly, Grade 7, gold key award in the painting category, 
and Brendan also received a Dick Blick emerging artists award at the exhibit. 
From Liberty High School, Sylvia Branco, Grade 12, honorable mention in 
the sculpture category; Amanda Brenner, Grade 9, honorable mention in the 
mixed media category for one exhibit and two silver key awards in 
photography category for two other exhibits; Jessica Brinker, Grade 12, 
honorable mention in the ceramics and glass category; Andrew Brockway, 
Grade 12, honorable mention in the sculpture category; Alex Burley, Grade 
12, honorable mention in the photography category; Jaime Beiler, Grade 10, 
honorable mention in the photography category for one exhibit and a gold 
key award in photography for a second exhibit; Jessica Chavanne, Grade 12, 
gold key award in ceramics and glass category; Moira Dolan, Grade 12, gold 
key award in photography category; Lailei Forouraghi, Grade 11, honorable 
mention in the mixed media category; Killian Gilvary, Grade 12, honorable 
mention in the photography category for one exhibit, two silver key awards 
in the photography category for two exhibits and a gold key award in the 
photography category for a fourth exhibit; Kira Huron, Grade 11, honorable 
mention in the ceramics and glass category, Emily James, Grade 10, 
honorable mention in the photography category for one exhibit and a silver 
key award in photography category for a second exhibit; Sarah Kline, Grade 
12, two honorable mentions in the comic art and painting categories for two 
exhibits and a silver key award for drawing category in a third exhibit;  
Noemi Lanzotti, Grade 12, silver key award in photography category for one 
exhibit and a gold key award in photography for a second exhibit; Rebecca 
Raidline, Grade 10, silver key award in the photography category; Natalie 
Riess, Grade 12, gold key award in painting category for one exhibit and a 
gold key award in comic art category for a second exhibit; Jessica Steiner, 
Grade 12, silver key award in the photography category; Ashley Stocker, 
Grade 12, a silver key award in the sculpture for one exhibit and a gold key 
award in sculpture for a second exhibit; Brianna Wilson, Grade 11, silver key 
award in the sculpture category. Dr. Silva stated that the board and the 
administration would like to congratulate these students for these great 
accomplishments.  In addition, Liberty High School will be displaying all of 
their art exhibits on Friday, April 8, 2011, at 7:00 p.m. for the public to view.  
He extended Congratulations to all the winners. 
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President Cann stated that at this time Mr. Shearer from PFM is here this 
evening to review information that they need for tonight’s meeting.   
 
Mr. Shearer stated that with him this evening is Jen Daamgard, from Rhoads 
and Sinon, the district’s bond council. He wanted to make sure everyone had 
a copy of the handout that was in their weekend package labeled March 21st, 
Parameters Bond Sale. He said it is a six-page diagram.  He went on to say 
they would be spending a few minutes reviewing the handout, to give a little 
background that is illustrated on page one. He said they had talked about this 
at the Board Finance Committee Meeting in January and then again earlier 
this month at the Board Human Resources Committee just to go back in time 
a little bit.  He went on to say that in 2009 they had refunded one of their 
variable bond issues that had an interest rate swap attached to it and that it 
was refinanced with the bank loan, which was basically a two year bank loan 
from Wachovia Bank and the reason they did that refinancing was because 
some of the underlying debt was experiencing some problems and was 
costing the school district some additional money and its debt service line 
item so again in 2009 they refinanced it. He said they did not terminate that 
respective sway, but basically transferred the interest rate swap over to the 
new Wachovia Bank loan at that time. He went on to say that that had 
worked exactly as expected during the two-year period and it now matures on 
May 1, 2011. He said that over the past four or five months, they have been 
talking with various banks and sent out requests for interest to a lot of the 
larger banks that are able to handle this kind of transaction.  He continued 
saying they were in some good negotiations with a few banks and then 
ultimately a good proposal came back from Wells Fargo, which is what they 
have before them this evening. He said as far as all the legal documents, their 
bond council is currently passing them out. He went on to say that on page 
one on the background, the rate that is currently being paid on the bank loan 
is one month libor, which one month libor right now is about a quarter of a 
percent plus a 131 basis points or 1.31 percent and that during the two year 
time that had done exactly as they had performed exactly as they had shared 
with them back then, but again it is just time that that note actually matures 
and now they are here to do something again. 
 
He said that from meetings with the school district’s authority, as well as 
with the school district’s board as a whole, and the finance committee over 
the past several months they had focused on doing another transaction 
somewhat similar where they do not terminate the related swap, but look at 
some other kind of variable rate vehicle that they can put the school district 
back into that again to avoid having to pay the termination and also has debt 
service either the same or lower than they are currently paying and so on the 
bottom of page 1 there is just a couple of the highlights of the Wells Fargo 
proposal and again he stated that this is very similar with a few other items 
that are actually better, that were more economical than the 2010 floating rate 
note that they did with RBC Capital. He said that since that time, January 



MARCH 21, 2011 
 

Page 4 of 139 

2010, the products are similar products to again continue to improve and 
what they will see before them this evening is the interest rate is substantially 
better than on the 2009 bank loan that they were funding but also the other 
comparable floating rate note. He said that interest rates are better and also 
costs are substantially down from the prior transactions as well even though 
they were very low in comparison to some of the prior transactions. He 
continued saying that the new issue would have a rate of 68 percent on one 
month libor plus 75 basis points which is about a little over 50 basis points or 
more of a rate reduction for this $40,000,000 transaction, and that these are 
couple of the main highlights of that issue. He said if they go to page three, 
that this was basically identical to what they had seen before but just a few 
more of the highlights with this transaction are up at the top. He said that this 
is being issued through the school district authority and to refresh everyone’s 
mind the reason that they are doing that is for state reimbursement purposes 
and they actually get reimbursed on a higher interest rate going through the 
authority as opposed to having the district issue it on its own. He said that by 
doing it this way, it does add additional revenues to their budget each year 
through the state reimbursement, which means they are getting reimbursed 
on say 4½ percent interest rate as opposed to half percent interest rate, and 
when you add that to $40,000,000 and the principal and interest, that that is a 
substantial amount of money. He said if they go down to the bottom of the 
page, they could see the mechanics of how the transaction will work again.  
He said it is very similar to some of the prior transactions that they have 
made.  He said that on page four is an illustration they have seen before 
where it compares the before and after pictures of their local effort which is 
after state reimbursement as of today and then as of the closing of the 
transaction. He went on to say that on the far right hand side they can see due 
to the reduced interest rate, that there are substantial savings from the product 
that the district currently has outstanding. He continued saying that on the 
last couple pages are more numbers, but he wanted to focus on the last page. 
He said that on the last page their estimated sources and uses are not to 
exceed source and uses for the transaction so they are basically, even though 
some of the documents they are going to see have a par amount of 
$42,000,000 or where it says not to exceed $42,000,000 in reality, they are 
looking at the transaction to be around $40,000,000. He said number 470 as 
shown under the sources and then under uses, the largest amount 
$40,000,000 and 270 will go to payoff the old note and then they can see 
there the various fees that are all broken out from program bank council, 
bond council, solicitor, financial advisor, and then the various swap transfer 
fees, trustee and miscellaneous.  He said that including the miscellaneous 
those costs of issuance total is just a little under $200,000, and they don’t 
think they are going to need to utilize any of the miscellaneous or very little 
of it, they actually had just a little bit budgeted in case the swap counter 
parties, lawyers, would be charging anything, but they don’t want to 
anticipate that, so the net fees related to this transaction are probably going to 
be somewhere around $185,000 or somewhere in that ballpark. He said that 



MARCH 21, 2011 
 

Page 5 of 139 

for a $40,000,000 transaction, that this is a very low cost of issuance, 
especially for this kind of issuance. He said that a lot of times they see those 
three and four times larger for a similar transaction, so they were pleased 
with not only the interest rate that was received for this proposal, but all the 
fees as well to bring this to closing. He went on to say that below there they 
have a settlement date of April 30th and they are actually trying to move that 
up a couple days to April 28th. He said they wanted to move it just to settle a 
few days prior to when that note matures on May 1st, but otherwise 
everything else as they had presented before to prior meetings and their bond 
council had various documents they would like to go through. He said that 
the district’s solicitor and their various partners have reviewed all the 
documents as well. He said he believes that they have come through, 
however, they still have a lot more documents to draft between now and 
settlement if they do decide to move forward. He asked if anyone had any 
questions. 
 
President Cann asked if anyone on the board had any questions. 
 
Director Leeson asked if she understood correctly that they are moving the 
entire swap over and that they are not terminating any of it at this time. 
 
Mr. Shearer stated that Director Leeson was correct. 
 
Director Leeson stated that on page 10 of the resolution, they have two of 
them.  She wanted to know more about the swap resolution risks. 
 
Mr. Shearer stated that that would be part of the interest rate management 
plan. He said attached to the resolution there is an appendix or an attachment 
that is the interest rate management plan that is correct. He said that that was 
a good point, the interest rate management plan by law, is a document that 
needs to be provided. He went on to say they this is actually more belts and 
suspenders, and even though they are not adding any new risk, they are not 
adding any new swaps, all they are doing is more or less, there is other stuff 
behind the scenes, but basically changing the related bonds from the 2009 
issued to the 2011 issue and they still want to put forth this document that 
does actually outline the same swap fees that he presented in the other hand 
out.  He said that if you go to page seven, you can see some of that document 
and those are the same fees that he had just shared with them on the last page 
of the prior handout, but they just wanted to put it in both documents. He said 
they would see those are actually both the same fees, it is not two different 
sets, what they are seeing on page seven of that document is identical to what 
he had shared with them before. He said that the key thing to remember is 
they are just doing this more as a paper trail and they are not adding any risks 
to the districts swap portfolio, but they are actually eliminating some of their 
risks. He went on to say that they just wanted to make sure they had this 
document in for their records.   
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President Cann asked if there were any other questions. She then introduced 
Jen Daamgard from Rhoads and Sinon. 
 

Attorney Daamgard introduced himself and stated that he was an attorney with 
the law firm of Rhoads and Sinon which serves as the bond council to the 
school district in assisting them in connection with the swap transaction that is 
involved in this particular transaction it self. He said he wanted to summarize 
for them two resolutions. He said the first one which the easiest way to 
describe it is they can see the $42,000,000 number sort of in the middle of the 
summary. He said they just had a meeting of the BASD Authority and at that 
meeting the Authority approved an agreement with Wachovia Bank to in 
effect sell to Wachovia Bank a bond in the maximum principle amount of 
$42,000,000 for the purpose of refinancing the bond that was done two years 
ago and that this is what Scott Shearer just described. He said that the 
Authority doesn’t have assets of its own; however, it depends then on a 
relationship and an instrument with the school district that assures it of a 
source of funds to enable it to make those payments. He went on to say that 
they may recall two years ago there was the existing swap contract which was 
originally in the name of the Shippensburg Borough Authority to the structure 
that was done at that time and was transferred to our home authority, the 
Bethlehem Area School District authority, in connection with the loan through 
Wachovia Bank and now they need to transfer that over to the new bonds and 
recognize that transaction, so what they are doing is implementing what Scott 
Shearer just described and the second part of what the authority has agreed to 
do at its meeting at 6:00 p.m. He went on to say that this resolution, and that 
there was an original draft available for inspection and it is in their packets, 
but this is the final one that reflects some recent negotiations and final terms 
that they are receiving from the bank, right up to about 2:00 p.m. this 
afternoon. He said that it authorizes a note, a general obligation note, to be 
issued by the school district to the authority, and it obligates the school district 
to make the payments that the authority needs to pay the bonds. He said that 
the payments on this note are equal to what is due on the authorities bonds and 
on the swap contract. He went on to say that it is those two together that result 
in the interest rate they see in their handout which is around 4½ percent right 
now and that this is the way this has been working up to this point. He 
continued saying that it is because the note makes and obligates the school 
district to make the combination of interest and principle on bond payments 
plus swap payments that the total combined payment is treated as principle 
and interest on the note that is there for eligible free reimbursement from the 
Commonwealth and that is how they enhance this transaction for the district 
from that standpoint in receiving increased revenue from the state He said that 
this note pledging the full faith credit in the taxing power of the district, 
constitutes new debt to the district which is again replacing the previous debt. 
He said they are refunding the old note that the district had to the Authority, 
replacing it with this and terminating the old. He continued saying that the 
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whole process they went through before regarding incurring debt, filing with 
the state Department of Community and Economic Development will be done 
in this case as well. He said that this is basically the substance and that it also 
is a copy of the form of the note and a copy of the loan agreement agreeing to 
make those payments. He went on to say that this is the security that 
Wachovia Bank is looking to in terms of lending to the authority. 
 

President Cann asked if anyone had any questions right now. 
 

Attorney Daamgard stated that the flip side of it is in the next resolution and it 
was eluded to and referred to by Scott Shearer previously is to authorize the 
amendment or transfer of the swap from the prior 2009 bonds to the 2011 
bonds. He said and the way that the law reads they really need to update their 
disclosure information for the district and that that was in the form of this 
interest rate management plan, which discloses the risks, associated with a 
swap transaction. He stated that he knows they have all learned a lot about 
swaps over the last few years and he feels what has been successfully 
accomplished in those years is reducing many of the forms of those risks 
particularly with the underlying debt instrument, unlike what was done earlier 
with variable rate bond issue, where they had a multitude of players, the 
liquidity provider, the way the bonds were marketed through an underwriter 
and so on. He went on to say that all of that has been eliminated in favor of 
simply paying the bank a single bond holder an interest rate based on an 
objective index, which in this case is the libor index. He said that the old risk 
of interest rates payable on your bonds going massively higher while the 
payments they receive on the swap staying the same or going lower, which is 
what they experienced a few years ago, has been eliminated. He said that what 
is left is the only way the cost of this transaction would move independently is 
if there were changes in the credit rating of the districts underlying debt which 
is in this case tied to the credit rating of the Commonwealth as a whole 
through its reimbursement process. He said that this is one of those things that 
the district cannot control and it is one that they are left with, but it is the 
entire Commonwealth credit rating, rather than even the school district’s own 
credit rating that is at issue, so to that degree it has been mitigated as well. He 
said he feels they are pleased with the way this has come out, in trying to 
avoid surprises. He continued that the combination of the resolutions in 
conjunction with what the authority has just done will make the entire 
transaction possible.   
 

President Cann thanked Attorney Daamgard and asked if there were any 
questions from the board. 
 

Director Follweiler stated that she had a detail question on the first resolution 
on the signatory page where it shows it is to be signed by the Assistant 
Secretary of the Board, and the Vice -President of the School Directors and 
then one has Secretary and Vice President. Could that be who signed the old 
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resolution? 
Attorney Daamgard stated that what they normally do if the President was 
absent then the Vice-President would sign and they would just cross out 
President. He said that in this case they would just cross out Vice and cross 
out Assistant. 
 

President Cann asked if anyone else had any questions for Attorney Daamgard 
and extended her thanks to him as well. 
 

President Cann offered Courtesy of the Floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address. Public comment in the 
first session is limited to 30 minutes and is for agenda items only. The second 
Courtesy of the Floor will be for any district concerns or business. Speakers 
are limited to three minutes each. The board requests that, when possible, all 
individuals supporting a like position on a topic select a speaker to present 
their views to avoid repetition. If that is not possible, all are welcome to speak.  
As per school board policy, generally, speakers are limited to taxpayers, 
residents, or employees of this school district. At the conclusion of the regular 
school board meeting, another block of time will be allocated for public 
comment. At that time, the same rules will apply. It is asked that speakers 
observe proper decorum, without personal attacks towards a specific 
individual or individuals. It is not the custom for the board to enter into a 
dialogue at these meetings about concerns. However, the board does listen 
with care to issues raised. Speakers will receive responses, in some form, by 
the administration. 
 
President Cann stated seeing none they will continue with their student 
representatives. 

COURTESY 
OF THE FLOOR 
TO VISITORS 

FREEDOM HIGH SCHOOL – Dhanu Thiyagarajan, student representative 
stated: “Good Evening! Freedom High School has been having a great month 
of March. The juniors had a great run with the PSSA’s last week on Monday, 
Tuesday, and Wednesday, and are hoping to make history this year for 
Freedom. Seniors are slowly hearing back from colleges and their life altering 
decisions about where they will spend the next 2, 4, or more years of their life.  
All the spring sports started their season on March 7th with many of the 
games, meets, and matches starting soon. All of the teams hope to have a 
wonderful season; especially the seniors who hope to all go to districts and 
end their high school years well. The newly formed Lacrosse team is coming 
along very well hoping for a great first season. The spring musical produced 
by Freedom High School’s Theatre Company, “Joseph and the Amazing 
Technicolor Dreamcoats” was fantastic with all of the shows sold out. All of 
the cast members performed beautifully and the audience enjoyed it greatly.  
The theatre company once again lived up to their high standards that they 
hold. Freedom High School Band, Orchestra, and Choir will be holding their 
annual concert throughout the month of April. They are all heavily preparing 
for it hoping that many people show up and enjoy their hard efforts. Freedom 

STUDENT 
REPRESENTATIVE 
REPORTS 
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High School’s SADD has many plans in order to convey to Freedom High 
School students about the dangers of texting and driving along with underage 
drinking and driving. The club, Rachel’s Challenge, is also planning a 
student/faculty basketball game in order to raise money for “Stopping 
Bullying in Schools”, along with the Corn War among classes. The Pen and 
Ink Club also hopes to host another Mic Night seeing as how their past Mic 
Night was a huge success with tons of people enjoying the presentation along 
with the performers having fund displaying their talents. Senior Class Student 
Council is hosting a senior lock in at Freedom as a way for seniors to enjoy 
their last year at Freedom and have a fun time with their friends. A senior trip 
is also being planned to Six Flags. This year’s prom, “A Night In The 
Garden”, is in its biggest planning stages as the junior class student council 
hopes to make a prom that everyone will remember. The Art Show will be held 
on May 5th, with many art, photos, ceramics and other art based products 
being displayed for the general public to come and enjoy at Freedom. Thank 
you very much”. 
 
LIBERTY HIGH SCHOOL – Niharika Pendurthi, student representative 
stated: “This month of March was filled with accomplishments in all areas of 
Liberty High School. In sports, Eric Berson, broke Patrick Novak’s 100-meter 
breaststroke school record this weekend at the state competition at Bucknell.  
This was Erik’s personal best time. The wrestling team also brought in some 
big wins this month with Brett Marino placing as a District 11 Champion; 
second in the Northeast Region and seventh in PIAA state finals. Anthony 
Cabrero also was a district 11 Champ. He also placed as the Northeast 
Regional Champion and placed fourth at States. Devon Lotito placed second 
at District, first at Regionals and third at states. The boys’ basketball team 
won the Lehigh Valley conference and placed second at Districts, and also the 
girls’ basketball team qualified for states. In addition to our numerous sports 
achievements, academics this month proved to have just as many accolades. 
Stephanie Bonill and Jessica Mulligan were named Liberty’s Science Students 
of the Month. Julianna Teles and Judd Smull of Science Olympiad placed first 
in the Chem Lab event at the regional event at Kutztown. Our scholastic 
scrimmage team placed second behind Moravian Academy in the league.  
They will also be participating in a Channel 39 match on March 30, 2011, 
which will bring the teammates closer to a chance at a scholarship for 
scholastic scrimmage. Benjamin Kraft made the Channel 39 all-star team.  
Also, our math team participated in a competition at Lehigh earlier this month 
against 334 students from 58 schools. Ben Kraft placed second overall, 
Shonek Patel tied for third and our twelfth grade team overall placed fifth.  
The math team also participated at an event at Muhlenberg College where 
Ben Kraft, Shonek Patel and Daniel Candilerio all placed first. Junior, Judd 
Smull is advancing to the National Level for the American Chemical Societies 
National Chemistry Olympiad. In other achievements, Megan Dagnol and 
Jacqueline DeJesus were named the teens of the year. Both will be honored at 
a banquet on March 24th.  Aidan Gilran-McKenna won the regional poetry 
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contest and placed second in the state. Lastly, Joanne Mathias placed for 
regional band. There are several events hosted at Liberty this month. The 
Alumni Orchestra concert was on March 4and the Spring concert was last 
Friday. On April 1 and 2, we will host a band concert in our gym.  
Additionally, a teen fashion show will be held this Friday, March 25. Our 
Spring Musical, “How To Succeed In Business Without Really Trying” is set 
for April 14 thru the 16.  Liberty has also coordinated with Northampton Area 
Community College for a “Show Me The Money” program which will 
showcase the careers of the future and the program is open to all of the 
public. Lastly, last week we had PSSA testing in Reading and Math and 
writing proceeds from March 28 onwards. The class of 2012 assures us that 
they will show growths in tests this year. A special thanks to Mr. Martucci and 
also the school store for providing snacks.  They have worked hard in tutoring 
sessions with the Math Team and the English Departments and we are very 
proud of the class of 2011’s achievements.  Thank you so much. 
President Cann called for the approval of the minutes from the following 
meetings:  December 13, 2010 - Regular Board Meeting; January 10, 2011 – 
Budget Workshop; January 31, 2011 – Regular Board Meeting. 
 
Director Follweiler made a motion to accept the minutes which was seconded 
by Director McKeon. 
 
President Cann called for a voice vote to approve the minutes. The motion 
was passed by a unanimous voice vote. 
 
Motion passes 9-0 
 
President Cann called for the approval of the committee meeting minutes from 
the following meetings:  February 14, 2011 – Board Curriculum Committee 
Meeting; March 7, 2011 – Board Facilities Committee Meeting; March 14, 
2011 – Board Human Resources Committee Meeting. 
 
Director Faccinetto made a motion to accept the minutes which was seconded 
by Director Ortiz.  
 
 
President Cann called for a voice vote to approve the Committee minutes.  
The motion was passed by a unanimous voice vote 
 
Motion passes 9-0 
 

APPROVAL OF  
MINUTES 
 
 

MOTION TO ACCEPT  
MINUTES 
 
VOICE VOTE TO 
ACCEPT MINUTES 
 
 
 
APPROVAL OF 
COMMITTEE 
MINUTES 
 
 

MOTION TO ACCEPT 
COMMITTEE 
MINUTES 
 

VOICE VOTE TO 
ACCEPT MINUTES 
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President Cann called for approval of the Financial Report/Payment of Bills – 
Items 28, 29, 30. 
 
 
Director Faccinetto made a motion, seconded by Director Follweiler, to accept 
the Financial Report and Payment of Bills, (Item number 28, 29, 30) 
 
 
 
President Cann called for a voice vote to approve the Financial 
Report/Payment of Bills. The motion was passed by a unanimous voice vote. 
 
Yea, Directors Amato, Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, 
Ortiz, Tenaglia, and President Cann. 
 
Motion passes 9-0 
 

 
 
 
 
 
 
FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
 
MOTION TO ACCEPT 
FINANCIAL 
REPORT/PAYMENT 
OF BILLS 
 
VOICE VOTE 
ITEMS 28, 29, and 30 
 

President Cann stated that they did have an executive session prior to the 
board meeting and they discussed real estate and discipline. 

PRESIDENT’S 
COMMUNICATIONS 

Dr. Roy stated that there were a couple of items he wanted to mention this 
evening. He said that the upcoming Budget Workshops are going to be moved 
to East Hills Middle School Auditorium and the dates are March 24th, April 
7th, April 26th and May 25th. He said they are on the website, but he also 
wanted to mention that they are moving them to the East Hills location.  
Second, he stated that over the last few years they have had Readiness and 
Emergency Management grants for schools that allowed them to bring on the 
services of Kim Rodriguez and her Secretary Tara Mahoney to develop work 
with all the schools to develop and update and implement their emergency 
management plans and although Kim was not there this evening, Dr. Roy 
wanted to take a moment to recognize her excellent work. He continued 
saying that the grant is coming to an end, so Kim’s work with the district is 
coming to an end, but she did an outstanding job in better preparing their 
schools for emergencies and crisises. He said he wanted to thank Kim and her 
secretary Tara Mahoney. Thirdly, he went on to say that last Wednesday, 
Freedom High School hosted their Senior Citizens Night at the Theater and 
the event was a huge success again and that it has been running for a number 
of years. He also said he would like to thank Sodexo and the BEA, Dr. 
Donaher, Vivian Robledo-Shorey, and the Freedom administration and staff 
for making the event a success. Dr. Roy said he wanted to congratulate Jen 
Wescoe, the Director and the cast of “Joseph and the Amazing Technicolor 
Dreamcoat”. He said it was truly and amazing and outstanding performance.  
He went on to say that Liberty High School will host their Senior Citizens 
Night at the Theater event on Wednesday, April 13th, and although the tickets 
for dinner are sold out there still are show tickets available for seniors and 
they can be picked up at the Education Center.   

SUPERINTENDENTS 
REPORT/ 
RECOGNITION 
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Director Leeson stated that she had asked some budget questions on March 
10th, about 11 days ago, and she also sent a reminder, and she still has not 
received answers on those budget questions, and she was wondering when she 
might receive those answers.   
 
Dr. Roy stated that their intention was to incorporate the answers to those 
questions into the budget workshop presentation this week. 
 
Director Leeson stated that she received no response on it at all, not even that 
that was the intention. She said she was hoping to get those answers long 
before the budget workshop so that they could do additional research on them.  
She asked if someone could answer them tonight that they are very simple 
questions. She said that the first question was about what is their cost for 
Charter Schools? 
 
Dr. Roy stated that the cost is between 7,000,000 and $8,000.000. 
 
Director Leeson stated that that was what she thought it was. She went on to 
ask if they now what their cost is for Cyber Charter Schools. She asked if they 
could have the breakdown. She said she really would like the answers to those 
questions sooner rather than waiting for the budget.  
 
Director Leeson went on to say that she does have a second question about 
after their discussion on the Restorative Practices she received an e-mail from 
someone who had been in the district a while back and they shared with her 
that Restorative Practices was not new to the BASD and was actually 
reviewed at the time that they established the Code of Conduct. She said that 
there were a couple of reasons why they did not go in the direction of the 
Restorative Practices and one was because of the roll of the victim. She went 
on to say that the victim needed to be part of the restoration and they were 
concerned about what time that would take away in particularly from 
academics for the victim and what happened if the victim did not want to 
participate or their parents did not want them to participate.  She said she was 
told they also felt at that time that C/AMP addressed more issues than 
Restorative Practices. She said it looked at not only the impact on the 
community, but they also looked at medical reasons and family problems or 
community problems that might be influencing the individual and therefore 
they thought it was more comprehensive not to say that they said that they saw 
the benefits of students taking responsibilities for their actions and 
understanding the consequences but that it was a little more comprehensive.  
She said she wanted to share this information with the board and said that this 
was why she thinks it is good to have public discussions so that they do get 
some kind of the background and history of what has transpired previously. 
 
President Cann asked if there was anyone else who had any unfinished 
business. 

UNFINISHED 
BUSINESS 
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Director Burkhardt made a motion to accept the Recommendations of the 
Administration item numbers 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 
16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, and 31.  Director Follweiler 
seconded the motion. 
 
President Cann asked if there were any items anyone wants to pulled for a 
separate discussion. 
 
Director Tenaglia pulled item #1 
 
Director Leeson – pulled item #11 and #22 
 
President Cann called for a roll call vote on agenda item number 2, 3, 4, 5, 6, 
7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 26, 27, and 31. 
 
The question was called with roll call as follows:  Yea, Directors Amato no 
#7 -0968728, Burkhardt, Cann, Faccinetto, Follweiler, Leeson, no #6, 
McKeon, No #7 – 0968728 Ortiz, Tenaglia. 
 
All motions passed. 
Item 2, 3, 4, 5 
Motion passes 9-0 
 
Item 6 
Motion passes 8-1 
 
Item 7 #0968728 
Motion Passes 7-2 
 
Item 7 #1009913 
Motion Passes 9-0 
 
Items 8, 9,10,12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 26, 27, and 31 
Motion Passes 9-0 
 
The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 
15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 26, 27, and 31 were considered 
together. 

RECOMMENDATIONS 
OF THE 
ADMINISTRATION 
 
 
 
 
 
 
 
 
 
ROLL CALL VOTE – 
ITEMS 
2, 3, 4, 5, 6, 7, 8, 9, 10, 
12, 13, 14, 15, 16, 17, 18, 
19, 20, 21, 23, 24, 25, 26, 
27, and 31 
 
 



MARCH 21, 2011 
 

Page 14 of 139 

DISCUSSION ITEM #1 
 
Director Tenaglia stated that Item #1 has been revised and the public should 
have a copy of the revised.  He also said that they are now looking at the 
three items of the middle section of the page, specifically, the Freedom High 
School Catch Basin Repairs for $60,000, the Nitschmann Middle School 
Boiler repairs of $553,000.00 and the alternative bids for the Freedom High 
Faculty Parking Lot Overlay of $150,000. He asked Dr. Roy if these figures 
were correct. 
 
Dr. Roy stated yes. 
 
Director Tenaglia stated that he, in good conscience, could not approve the 
expenditure of $552,000 on the Nitschmann Building and he would like to 
divide the question. He made a motion to divide question 1 so each item is 
voted on separately. 
 
Director Follweiler seconded the motion.   
 
President Cann asked if there was any further discussion on Item #1.   
 
Director Leeson stated that in light of the Governor’s budget, she also agrees 
with Director Tenaglia that she believes the boiler unfortunately is now 
becoming an expense that perhaps they will have to defer to when it actually 
breaks as opposed to doing it at this point.   
 
President Cann asked Mrs. Gober if it was correct that these costs would 
come from Bond Funds only available for capital improvements. 
 
Mrs. Gober stated that that was correct. 
 
President Cann stated that then this money can only be used for capital 
improvements then she would be hard pressed with a more pressing capital 
improvement need than heat in Nitschmann Middle School. 
 
Director Leeson said to President Cann that at this time the boiler is 
operational, and that their engineer in good conscience told them that it is not 
going to last long, but this is more preventative at this point than it is a 
necessity.  Director Leeson stated that it is not down, they still have heat in 
the building and they don’t know how long they will continue to have heat in 
the building.  Director Leeson asked what was left in the budget.  She said 
she believes that they have almost nothing, so that if they have sinkholes, or 
if they have any other emergency, they do not have funds available to cover 
them and they would have to find somewhere to cover those emergency 
needs.   
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Director Amato stated that what worries him about these items is they can 
say well the boiler, they can let it go until it breaks down, then they’ve got to 
fix it, but all of these items, Freedom High School Fire Alarm panel, and as 
you can go down the list, these items if they don’t address them present some 
safety to the students that go to those schools and that is what bothers him. 
 
Director Ortiz stated that what also bothers her is that if they don’t fix it, it 
will cost more later on to fix it and so they still have to address this issue, 
they just can’t ignore it.  
 
Director Tenaglia stated that the two points on the list that Director Amato 
eluded to are not under consideration, they are only looking at the three items 
towards the bottom of the page. 
 
Director Amato stated that he understands that. 
 
Director Tenaglia stated that he doesn’t believe that should the Nitschmann 
Heating System fail, that there aren’t more cost effective ways to deal with 
that.  He said he doesn’t think they have fully explored those options. 
 
Director Follweiler stated that they did have full discussion on this issue 
during Committee at which point, she felt there were some lower cost 
options available that needed more discussion, so at that time she felt she 
would not vote on the affirmative and she still continues to feel that way, but 
she does believe as with Director Tenaglia that there are other lower cost 
options that may be available should the boiler actually break. 
 
Director Burkhardt asked President Cann if they could ask their district 
engineer to review those options, just a quick down and dirty what they could 
look at and what kind of down time the building would have if this happens 
next January in the middle a minus 10 degree time frame. 
 
Mr. Fazil stated that if they recall at the Board Facilities Meeting what he 
had said. He said that there were two options that he thought were feasible. 
One was to retube the boilers and he believes that cost was $120,000 and that 
would probably get them some life on those boilers, but there may be other 
components that would fail so, to him that was the cheapest option.  Director 
Tengalia had asked him about leasing the boilers and he said he wouldn’t 
recommend that unless it was an emergency and they had no other option.  
He said that that is a long term which is essentially what this is, a long term 
solution, a repair would be an emergency situation, and the other option was 
to just sit there and let them fail.  He went on to say that both the boilers 
failed this winter and they were barely able to get them back up and running 
and if they fail next winter, they’ve had the boiler guy in there and he is 
currently not recommending shutting down individual tubes. He said it might 
not even pass inspection at this current time, so unless they retube every 
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single tube on both those boilers for about $120,000 which, in my opinion, is 
just throwing good money after bad. He said that what he came up with was 
a short-term payback.  He said it was a five to seven year payback which he 
described to them, unfortunately, it is not a shorter payback, because as he 
said that a lot of the components are not working, are not functioning and we 
are not really using as much energy there as they possibly should be.  He said 
that the $120,000 would be the cheapest option, and this would be the in his 
opinion, the best long term option with a payback in between that is as 
Director Leeson outlined, let them fail and they’ll continue to do the best 
they can. 
 
Director Burkhardt asked about the downtime or if this happens during the 
school year if this would be a weekend job. 
 
Mr. Fazil stated that if they start doing emergency repairs all you start doing 
is isolating individual tubes. He said there is already six tubes in one boiler 
and eight tubes in the other ones that are capped off and are nonfunctional, so 
it is a very difficult question to answer, but certainly if they failed completely 
and they couldn’t fix them and they had to go get temporary boilers, they are 
probably looking at a minimum of two weeks, possibly four weeks. He 
continued saying that the chances of them both failing at the same time is 
probably not very high, but if one fails and then the other one goes, then at 
that point they are done.   
 
Director Burkhardt asked if part of this discussion was that if they bought the 
new boilers that, unless they wait 100 years to do Nitschmann, they could be 
used in a new facility. 
 
Mr. Fazil stated that there were actually three things they discussed. He said 
one would be extending gas which is in this cost, so whenever they do 
whatever they’re going to do at Nitschmann, that cost would already have 
been spent.  He said that the second component is that there is a whole 
demolition and asbestos abatement phase of this which again would have to 
be done in the long term, and the third component is they can hopefully 
salvage these boilers and reuse them in whatever construction they end up 
doing. 
 
Director Leeson asked to clarify that they do have two boilers at Nitschmann 
and that they heat half of the building, not the entire building. 
 
Mr. Fazil stated that the two boilers that they are talking about specifically 
heat about 70,000 square feet of the building, which is about half of the 
building. He said this is the cafeteria side, the library, and the offices.  He 
continued saying that it is when you enter the building; it is everything to the 
left. 
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President Cann asked if anyone had follow-up questions for Mr. Fazil or 
other points of discussion. 
 
Director Tenaglia stated as a point of discussion, that should the heating 
system fail in the dead of winter, they still have other alternatives. He said 
they have extra capacity in the district. He went on to say that they built 
Broughal to accommodate 900 students and they have approximately 600 
there currently. He also said that they have the Rosemont Facility which 
could be utilized and possibly the current SPARK building depending upon 
what the final resolution of that program is. He went on to say that they saw 
two or three years ago, when their neighbors in Northampton had a mold 
issue, that they were able to come and utilize the old Northeast School for a 
period of time until they got the problem resolved.  He continued saying that 
he feels they could be a little more creative should they have the type of 
heating failure during the heating season.   
 
President Cann stated respectfully to Director Tenaglia that she thinks it is a 
very bizarre comment to say that they don’t need to heat a school because 
they can ship kids out somewhere else for heat. 
 
Director Tenaglia stated that that was not what he said.  He went on to say 
that if the heating system failed in the dead of winter, they could 
accommodate the Nitschmann Students in some other fashion in a temporary 
manner. 
 
President Cann stated that that was what she meant that they don’t need to 
provide a consistent source of heat from one of our schools.  She went on to 
say that this is not considered a consistent reliable source of heat what they 
have happening right now and he was saying that they don’t need to provide 
a consistent reliable source of heat from one of our schools. 
 
Director Tenaglia stated that he was saying they can educate the students that 
are currently at Nitschmann even if they had a heating failure in the dead of 
winter, which is more cost effectively than spending $550,000.00 into a 
building that they know has a very short immediate useful life to it.   
 
President Cann stated that she understood his point.  She then asked if 
anyone else had any questions. 
 
Director Faccinetto asked Mr. Fazil how old the boilers were. 
 
Mr. Fazil stated 53 years old. 
 
Director Faccinetto –asked what was the life span on the boilers projected to 
be. 
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Mr. Fazil stated that for cast iron boilers it is about 30 years. 
 

President Cann asked for the all in favor of dividing Item #1, say aye.  
The vote was unanimous to divide question #1 into three separate votes. 
 
Roll Call vote Item #1a  
Yea, Directors Tenaglia, Amato, Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz and President Cann 
Motion passes 9-0 
 
Roll Call vote Item #1b 
Yea, Directors Amato, Burkhardt, Faccinetto, Ortiz, President Cann 
Nay, Directors Tenaglia, Follweiler, Leeson, McKeon. 
Motions passes – 5-4 
 
Roll Call vote Item #1c 
Yea, Directors Tenaglia, Amato, Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz and President Cann 
Motion passes 9-0 
 
DISCUSSION ITEM #11 
 
Director Leeson stated that regarding Item #11 she said she sent an email to 
the effect that meal costs had been eliminated from the Athletic Budget about 
two years ago and she was wondering why they had meal costs for the 
wrestling tournament and the swimming tournament and in fact they totaled 
over $1,000 for the two of them. 
 
Dr. Roy stated that Dr. Donaher would address that question. Dr. Roy went 
on to say that if it was eliminated a couple of years ago then there hasn’t 
been consistency because he did some quick checking and last spring the 
Track and Field Championships allowed meal money, and this fall for both 
Golf and Cross Country State Competitions there was meal money allowed 
as well. 
 
Director Leeson stated that that only brings up more concerns as to why they 
are not following through with what had been established. She went on to say 
that she does know last spring that swimming did not receive meal money 
and was therefore wondering why they are not following through and why 
they are continuing to spend this money. She went on to say that last year for 
sure it was taken out of the budget. She said that last spring to have Track 
and Field with meal money would be a real problem. 
 
Dr. Roy stated that they need clarification on this from the board because last 
season in the spring and the fall and now the winter did include meals. 
 

VOICE VOTE TO 
DIVIDE ITEM #1 
 
ROLL CALL VOTE – 
ITEMS 
1a, 1b, 1c, 11 and 22 
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Director Leeson stated that there was clarification from the board. She said 
that the board established that there would not be the meal costs, but 
somehow that is not being followed, so she feel they don’t need clarification 
from the board, but they need to get follow through on the direction of the 
board, which is that the meal costs are to be eliminated.  She said there is 
also a second issue and that was the lodging expenses.  She said the one was 
for $1400.  She said it was the 9th through the 12th of the month so she is 
assuming that is three nights and that was only three students and two 
chaperones and she is trying to figure out why they had that kind of costs. 
 
Dr. Donaher stated that for the lodging they do an estimate and it was 
estimated for four nights, wrestling started on Thursday morning, so the 
students went out Wednesday night. He continued saying that they had 
Wednesday night, Thursday night, Friday night, Saturday night and the 
program did not end until close to 11:00 Saturday night so the students 
stayed over Saturday night. He said again that it was an estimate and they 
estimated four rooms and they only needed three. He said that was just an 
estimate and not a bill that was paid.  He stated that they would rather over 
estimate than under estimate. He went on to say that these estimates are 
given and it is the same thing with the meal money. He said that as far as the 
meal money goes, his recollection was that they had debated this in the past 
and that they agreed that the way it first started to come out in the open was 
when it was noticed that student athletes were receiving meal money for the 
district and regional wrestling tournament which was held at Liberty High 
School and they decided at those meets they would not get meals, and it was 
also decided by the board that at any time during the year programs, if the 
basketball team went to a Christmas Tournament or the Volleyball Team 
went to a tournament or the wrestling team went to a tournament during this 
scheduled year, that they would not pay for meal money nor would they pay 
for lodging, but that at State Tournaments and there was a window last year 
where this was in fluxed back and forth, they would or they wouldn’t and his 
recollection was that they made the statement and then they did pay for track 
in the spring, the winter season is where they’d been wrestling and 
swimming that at those meets they did not pay for meals last year, but then 
the decision was made that at only state events, when their student athletes 
are representing their schools that they would not only pay for their lodging, 
but it is $20 a day if they stay overnight and $9 if they don’t and that has 
been now consistent since the board had the debate last year. 
 
Director Leeson stated to Dr. Donaher that if that debate occurred, it did not 
occur with the board and it was not last year. She said they had this debate 
two years ago and two years ago it was stated that instead of cutting other 
athletic expenses, they would cut the meal expenses. She said they were 
shocked to find out that they were actually paying students who were going 
to Freedom, that were right here in town, and they were giving them meal 
money and they were shocked to find out that that was going on. She said the 
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meal money was cut in lieu of cutting other athletic expenses and it was a 
way of reducing their expenditures but that was it was not a debate and the 
board did not participate in further discussion about reinstituting it for track. 
She went on to say that she feels that again they need to go back to the board 
directive which was to get rid of the meal costs and that this is what they 
wanted to do in order to continue to be able to support their students but 
reduce their costs.  She went on to say that otherwise, they are going to get to 
a point where they can no longer afford to support their athletes and that that 
may be coming sooner than they think. She said that two years ago they 
made a compromise that they would support them and let them carry their 
own meal costs, which is nominal, so that they could continue supporting the 
state level programs. She said that another question is why would they have 
three rooms for two coaches and three students – all male. 
 
Dr. Roy stated that it say on the blue sheet it was only 2 rooms.  
 
Dr. Donaher stated that they estimate for more rooms that they usually need.  
He said that he wanted to make a comment, with the track and field, they will 
have to go out on their own because in the track state, the lodging and meals 
at Shippensburg are all inclusive, so what they will need to do then for the 
track states is they will need to either stay somewhere else if they are not 
going to pay for the meals because they will not separate the meals from the 
lodging, so if it is the boards direction when they have a track state 
competition, they will need to go out on their own and find lodging and not 
stay in the dormitories at Shippensburg.   
 
Director Leeson stated that a discussion needs to be brought to the board as 
to what the differentiation is between going out somewhere else and staying 
in the dorms and what is the meal cost versus the lodging costs, and see if 
there is an opportunity for the booster club to pick up that differential.   
 
Director Amato stated that he feels it is a sad state of affairs when they are 
sitting and discussing their students, their outstanding students, whether they 
are athletes or in the arts or what have you, that are competing on a state 
level that they are chinsing about meal money.  He continued saying that it is 
a sad state of affairs when they are discussing this kind of issue and that Dr. 
Donaher was exactly right. He said they did put a stop on, and it didn’t make 
sense when a district at the regional level when it is in their own city that the 
kids are getting meal money, so they cut that out, but Dr. Persing did say that 
they would put it back in for State level competition and discuss track and 
field, because they did an analysis on that and they are not going to get a 
cheaper rate than what they get for living in the dorms at Shippensburg and 
they take care of the meals for those kids. He said that if you go out and try 
to find lodging at the local, if you can even get it, at that local level it 
wouldn’t be any cheaper. He said he believes and asked Dr. Donaher, that 
when they compete on a state level, that there is reimbursements that come 



MARCH 21, 2011 
 

Page 21 of 139 

back to the district for expenses at those particular competitions. He said he 
realizes that the state reimburses money, and it is not a lot, but that it would 
cover meal money and that for each wrestler you get and how far they go in 
the competition, they get so much money back from the state in 
reimbursements.  He went on to say that the last thing that he would like to 
state is they are sitting there and discussing about meal money for these 
young athletes or students that perform in the arts, when a lot of these kids 
come from low income families and then they are asking them to get money 
to represent their schools, and it is really sad when they do something like 
that and he just cannot believe that they are here discussing these things. He 
went on to say that Dr. Donaher is right about reinstituting the meal money 
on the state level and he was just wondering why nobody brought up about 
the band going to Hershey for nothing and the boosters paid for that, but they 
allow in this district the band boosters to assess their members of the band 
XX amount of dollars. He said that he had a question, that they do not have 
to pay that to be a member of the band, but you get 90% – 95% of 300 kids at 
Freedom or 300 kids at Liberty and you are talking between $40,000 - 
$45,000 and as long as he has been on this board they have never asked to 
see how they spend their students assessment money. He feels that they 
should pay for their trips, or for sending the band to Hershey to perform; 
because the booster bunch is assessing those kids and never in his 16 years 
has he ever saw what they do with that money. He continued saying that it is 
sad that they are talking about meals for their kids that go out to represent 
their schools on the state level and that they are talking about a few dollars 
for meals. 
 
Director Follweiler stated that she understands what Director Amato is 
saying, but she said she wants tell everyone on this board to be ready to talk 
about every single penny since they don’t have the money. She said they 
either cut out full items from the budget, or they take a little from here and a 
little from there. She said that this is not the first instance where there was 
clear direction from the board on where not to spend money and changes 
were made and this is how they find it in a memo here, or an expenditure 
here. She said that the nine of them cannot possibly comb through and catch 
every thing to go back and look at. She said she is looking at minutes from 
the meeting and pulled meal expenditures that came up with something in 
2008. She said she was going to go through these minutes and she will find 
what the discussion was, but she agrees with what Dr. Roy said about being 
clear. She went on to say that in the other instances what she has found, she 
thought they were very clear, so she doesn’t know when they get to their 
budget hearing on Thursday, how much more clear they need to be when the 
board says, they’re going to pay for the lodging but they’re not going to pay 
for the meals.  She went on to say that she thinks the Shippensburg point is a 
good one because if the state is putting together the meals and the lodging in 
one thing, I think every single school district better start looking at this stuff. 
She said that the money is not there, and so that $1,000 that they are 
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spending on food for these events and she agrees that these are wonderful 
kids who worked really hard. She said they were telling the Lacrosse people 
they cannot afford to add a sport. She went on to say that twelve of these 
events give them their entire year for all those kids. She continued saying 
that her point is they have to look at every single expenditure, so if they 
spend a little bit of time discussing $1,000, then this is what they need to do 
and that is what they are elected to do and that is to be good stewards of the 
peoples money along with making sure the students get a well rounded 
education. 
 
Director Amato stated that he agrees with Director Follweiler 100 percent. 
He said they don’t have the money any more to support all the programs that 
this great district has supported for many years. He went on to say that if they 
are at that point, then instead of chinsing away at this stuff then they should 
cut it out. He continued saying to just cut out athletics and then find another 
way for them to perform in an athletic environment. He said to go along 
limping like this, makes absolutely no sense and they can’t go back to the 
booster clubs because the booster clubs are funding stuff now that they never 
funded before. He said the Booster Clubs are running out of money 
themselves, so if they are to that point and we are because this economy is 
really at the depths that is ever been in, then maybe it is time to say let’s go 
back to reading, writing and arithmetic and the rest of it, is out the window, I 
hope not, but if that is what they are saying, then maybe that is the direction 
they need to go in because he can’t see putting their kids under these 
constraints like this, especially their low income kids. 
 
President Cann stated that she recalls like Director Leeson and Director 
Follweiler stated that about two years ago they had the discussion and her 
recollection is that meals were eliminated.  She went on to say that there 
seems to be a need for clarification from the board, and they’ll insert it into a 
committee meeting so that the board can have a discussion and make a 
statement as to what they are doing going forward.   
 
Director Leeson stated that she feels that they shouldn’t be going backwards 
all the time, when the board establishes something, that is it.  She said she 
thinks that they had this same discussion with Transportation a couple years 
ago, when they establish what they are going to do, then that is it.  She 
continued saying that it doesn’t change unless it comes back to the board for 
change. 
 
President Cann stated that they should go back and check the minutes. 
 
Director McKeon stated that Director Leeson brought up transportation, and 
he doesn’t know if the board is aware, but they apparently at least this year, 
maybe prior years, they are transporting their athletes down to Becahi for the 
Freedom Becahi Basketball Game and they have eliminated the Liberty to 
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Freedom and the Freedom to Liberty and he would have thought that that 
would have gone as part of that equation when that directive was issued and 
if the district itself is playing bernaky word games with what was said 
publicly and that is not exactly what was meant.  He said he thinks it is time 
that somebody comes back and asks for clarification as opposed to him 
walking in the gym down there to watch the game and I have got two buses 
sitting out in the parking lot that he can’t figure out why they are there.  He 
said his original interpretation of the meal money was this issue of feeding 
their student athletes within the district boundaries, for the wrestling at 
Christmas time and whatever else was held and he never took it as saying 
No, to state qualifiers.  He said that if they are out for the state event, he 
would have no problem with the meal money and the lodging.  He said he 
does understand it and it is costly, but he feels that it is an investment they 
have to continue to make. 
 
President Cann stated that they will pull the minutes from when that was 
discussed and clarify the status.  She asked if there was any other discussion 
on Item #11. 
 
 
Roll Call vote Item #11 
Yea, Directors Amato, Burkhardt, Faccinetto, McKeon, Ortiz, President 
Cann 
Nay, Directors Tenaglia, Follweiler, Leeson 
Motion passes – 6-3 
 
DISCUSSION ITEM #22 
 
Director Leeson stated that she had pulled Item #22 because she had 
requested some additional information on the two sites, particularly the 
second one and she did not receive it. She said she was wondering if they had 
any additional information. She said she ask for it in the committee meeting. 
 
Dr. Roy stated that they did sent a map with the layout of the land. 
 
Mrs. Gober stated that it was her recollection that that information was sent. 
 
Director Leeson apologized and said thank you. 
 
 
Roll call vote Item #22 
Yea, Directors Tenaglia, Amato, Burkhardt, Faccinetto, Follweiler,  
McKeon, Ortiz and President Cann 
Nay, Director Leeson 
Motion passes 8-1 
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DISCUSSION ITEM #1 
 
Director Tenaglia stated that Item #1 has been revised and the public should have a copy of the revised.  He also 
said that they are now looking at the three items of the middle section of the page, specifically, the Freedom 
High School Catch Basin Repairs for $60,000, the Nitschmann Middle School Boiler repairs of $553,000.00 
and the alternative bids for the Freedom High Faculty Parking Lot Overlay of $150,000. He asked Dr. Roy if 
these figures were correct. 
 
Dr. Roy stated yes. 
 
Director Tenaglia stated that he, in good conscience, could not approve the expenditure of $552,000 on the 
Nitschmann Building and he would like  to divide the question. He made a motion to divide question 1 so each 
item is voted on separately. 
 
Director Follweiler seconded the motion.   
 
President Cann asked if there was any further discussion on Item #1.   
 
Director Leeson stated that in light of the Governor’s budget, she also agrees with Director Tenaglia that she 
believes the boiler unfortunately is now becoming an expense that perhaps they will have to defer to when it 
actually breaks as opposed to doing it at this point.   
 
President Cann asked Mrs. Gober if it was correct that these costs would come from Bond Funds only available 
for capital improvements. 
 
Mrs. Gober stated that that was correct. 
 
President Cann stated that then this money can only be used for capital improvements then she would be hard 
pressed with a more pressing capital improvement need than heat in Nitschmann Middle School. 
 
Director Leeson said to President Cann that at this time the boiler is operational, and that their engineer in good 
conscience told them that it is not going to last long, but this is more preventative at this point than it is a 
necessity.  Director Leeson stated that it is not down, they still have heat in the building and they don’t know 
how long they will continue to have heat in the building.  Director Leeson asked what was left in the budget.  
She said she believes that they have almost nothing, so that if they have sinkholes, or if they have any other 
emergency, they do not have funds available to cover them and they would have to find somewhere to cover 
those emergency needs.   
 
Director Amato stated that what worries him about these items is they can say well the boiler, they can let it go 
until it breaks down, then they’ve got to fix it, but all of these items, Freedom High School Fire Alarm panel, 
and as you can go down the list, these items if they don’t address them present some safety to the students that 
go to those schools and that is what bothers him. 
 
Director Ortiz stated that what also bothers her is that if they don’t fix it, it will cost more later on to fix it and 
so they still have to address this issue, they just can’t ignore it.  
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Director Tenaglia stated that the two points on the list that Director Amato eluded to are not under 
consideration, they are only looking at the three items towards the bottom of the page. 
 
Director Amato stated that he understands that. 
 
Director Tenaglia stated that he doesn’t believe that should the Nitschmann Heating System fail, that there 
aren’t more cost effective ways to deal with that.  He said he doesn’t think they have fully explored those 
options. 
 
Director Follweiler stated that they did have full discussion on this issue during Committee at which point, she 
felt there were some lower cost options available that needed more discussion, so at that time she felt she would 
not vote on the affirmative and she still continues to feel that way, but she does believe as with Director 
Tenaglia that there are other lower cost options that may be available should the boiler actually break. 
 
Director Burkhardt asked President Cann if they could ask their district engineer to review those options, just a 
quick down and dirty what they could look at and what kind of down time the building would have if this 
happens next January in the middle a minus 10 degree time frame. 
 
Mr. Fazil stated that if they recall at the Board Facilities Meeting what he had said. He said that there were two 
options that he thought were feasible. One was to retube the boilers and he believes that cost was $120,000and 
that would probably get them some life on those boilers, but there may be other components that would fail so, 
to him that was the cheapest option.  Director Tengalia had asked him about leasing the boilers and he said he 
wouldn’t recommend that unless it was an emergency and they had no other option.  He said that that is a long 
term which is essentially what this is, a long term solution, a repair would be an emergency situation, and the 
other option was to just sit there and let them fail.  He went on to say that both the boilers failed this winter and 
they were barely able to get them back up and running and if they fail next winter, they’ve had the boiler guy in 
there and he is currently not recommending shutting down individual tubes. He said it might not even pass 
inspection at this current time, so unless they retube every single tube on both those boilers for about $120,000 
which, in my opinion, is just throwing good money after bad. He said that what he came up with was a short-
term payback.  He said it was a five to seven year payback which he described to them, unfortunately, it is not a 
shorter payback, because as he said that a lot of the components are not working, are not functioning and we are 
not really using as much energy there as they possibly should be.  He said that the $120,000 would be the 
cheapest option, and this would be the in his opinion, the best long term option with a payback in between that 
is as Director Leeson outlined, let them fail and they’ll continue to do the best they can. 
 
Director Burkhardt asked about the downtime or if this happens during the school year if this would be a 
weekend job. 
 
Mr. Fazil stated that if they start doing emergency repairs all you start doing is isolating individual tubes. He 
said there is already six tubes in one boiler and eight tubes in the other ones that are capped off and are 
nonfunctional, so it is a very difficult question to answer, but certainly if they failed completely and they 
couldn’t fix them and they had to go get temporary boilers, they are probably looking at a minimum of two 
weeks, possibly four weeks. He continued saying that the chances of them both failing at the same time is 
probably not very high, but if one fails and then the other one goes, then at that point they are done.   
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Director Burkhardt asked if part of this discussion was that if they bought the new boilers that, unless they wait 
100 years to do Nitschmann, they could be used in a new facility. 
 
Mr. Fazil stated that there were actually three things they discussed. He said one would be extending gas which 
is in this cost, so whenever they do whatever they’re going to do at Nitschmann, that cost would already have 
been spent.  He said that the second component is that there is a whole demolition and asbestos abatement phase 
of this which again would have to be done in the long term, and the third component is they can hopefully 
salvage these boilers and reuse them in whatever construction they end up doing. 
 
Director Leeson asked to clarify that they do have two boilers at Nitschmann and that they heat half of the 
building, not the entire building. 
 
Mr. Fazil stated that the two boilers that they are talking about specifically heat about 70,000 square feet of the 
building, which is about half of the building. He said this is the cafeteria side, the library, and the offices.  He 
continued saying that it is when you enter the building, it is everything to the left. 
 
President Cann asked if anyone had follow-up questions for Mr. Fazil or other points of discussion. 
 
Director Tenaglia stated as a point of discussion, that should the heating system fail in the dead of winter, they 
still have other alternatives. He said they have extra capacity in the district. He went on to say that they built 
Broughal to accommodate 900 students and they have approximately 600 there currently. He also said that they 
have the Rosemont Facility which could be utilized and possibly the current SPARK building depending upon 
what the final resolution of that program is. He went on to say that they saw two or three years ago, when their 
neighbors in Northampton had a mold issue, that they were able to come and utilize the old Northeast School 
for a period of time until they got the problem resolved.  He continued saying that he feels they could be a little 
more creative should they have the type of heating failure during the heating season.   
 
President Cann stated respectfully to Director Tenaglia that she thinks it is a very bizarre comment to say that 
they don’t need to heat a school because they can ship kids out somewhere else for heat. 
 
Director Tenaglia stated that that was not what he said.  He went on to say that if the heating system failed in 
the dead of winter, they could accommodate the Nitschmann Students in some other fashion in a temporary 
manner. 
 
President Cann stated that that was what she meant that they don’t need to provide a consistent source of heat 
from one of our schools.  She went on to say that this is not considered a consistent reliable source of heat what 
they have happening right now and he was saying that they don’t need to provide a consistent reliable source of 
heat from one of our schools. 
 
Director Tenaglia stated that he was saying they can educate the students that  are currently at Nitschmann even 
if they had a heating failure in the dead of winter, which is more cost effectively than spending $550,000.00 into 
a building that they know has a very short immediate useful life to it.   
 
President Cann stated that she understood his point.  She then asked if anyone else had any questions. 
 
Director Faccinetto asked Mr. Fazil how old the boilers were. 
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Mr. Fazil stated 53 years old. 
 
Director Faccinetto –asked what was the life span on the boilers projected to be. 
 
Mr. Fazil stated that for cast iron boilers it is about 30 years. 
 

Yea, Directors Tenaglia, Amato, Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz and  
President Cann 

 
	
  

Roll Call vote Item #1a  
Yea, Directors Tenaglia, Amato, Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz and  
President Cann 
Motion passes 9-0 
 
Roll Call vote Item #1b 
Yea, Directors Amato, Burkhardt, Faccinetto, Ortiz, President Cann 
Nay, Directors Tenaglia, Follweiler, Leeson, McKeon. 
Motions passes – 5-4 
 
Roll Call vote Item #1c 

Motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together.  Item 6 passed 8-1 –Yea, Directors Amato, Burkhardt, Faccinetto, 
Follweiler, McKeon, Ortiz, Tenaglia, and President Cann. Nay – Director Leeson 
  



MARCH 21, 2011 
 

Page 82 of 139 

	
  

	
  



MARCH 21, 2011 
 

Page 83 of 139 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. Item 7 passed 7-2 for #0968728 and 9-0 for #1009913. Yea, Directors 
Amato no #7 -0968728, Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, No #7 – 0968728  Ortiz, Tenaglia, 
and President Cann. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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DISCUSSION ITEM #11 
 
Director Leeson stated that regarding Item #11 she said she sent an email to the effect that meal costs had been 
eliminated from the Athletic Budget about two years ago and she was wondering why they had meal costs for 
the wrestling tournament and the swimming tournament and in fact they totaled over $1,000 for the two of 
them. 
 
Dr. Roy stated that Dr. Donaher would address that question. Dr. Roy went on to say that if it was eliminated a 
couple of years ago then there hasn’t been consistency because he did some quick checking and last spring the 
Track and Field Championships allowed meal money, and this fall for both Golf and Cross Country State 
Competitions there was meal money allowed as well. 
 
Director Leeson stated that that only brings up more concerns as to why they are not following through with 
what had been established. She went on to say that she does know last spring that swimming did not receive 
meal money and was therefore wondering why they are not following through and why they are continuing to 
spend this money. She went on to say that last year for sure it was taken out of the budget. She said that last 
spring to have Track and Field with meal money would be a real problem. 
 
Dr. Roy stated that they need clarification on this from the board because last season in the spring and the fall 
and now the winter did include meals. 
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Director Leeson stated that there was clarification from the board. She said that the board established that there 
would not be the meal costs, but somehow that is not being followed, so she feel they don’t need clarification 
from the board, but they need to get follow through on the direction of the board, which is that the meal costs 
are to be eliminated.  She said there is also a second issue and that was the lodging expenses.  She said the one 
was for $1400.  She said it was the 9th through the 12th of the month so she is assuming that is three nights and 
that was only three students and two chaperones and she is trying to figure out why they had that kind of costs. 
 
Dr. Donaher stated that for the lodging they do an estimate and it was estimated for four nights, wrestling 
started on Thursday morning, so the students went out Wednesday night. He continued saying that they had 
Wednesday night, Thursday night, Friday night, Saturday night and the program did not end until close to 11:00 
Saturday night so the students stayed over Saturday night. He said again that it was an estimate and they 
estimated four rooms and they only needed three. He said that was just an estimate and not a bill that was paid.  
He stated that they would rather over estimate than under estimate. He went on to say that these estimates are 
given and it is the same thing with the meal money. He said that as far as the meal money goes, his recollection 
was that they had debated this in the past and that they agreed that the way it first started to come out in the 
open was when it was noticed that student athletes were receiving meal money for the district and regional 
wrestling tournament which was held at Liberty High School and they decided at those meets they would not 
get meals, and it was also decided by the board that at any time during the year programs, if the basketball team 
went to a Christmas Tournament or the Volleyball Team went to a tournament or the wrestling team went to a 
tournament during this scheduled year, that they would not pay for meal money nor would they pay for lodging, 
but that at State Tournaments and there was a window last year where this was in fluxed back and forth, they 
would or they wouldn’t and his recollection was that they made the statement and then they did pay for track in 
the spring, the winter season is where they’d been wrestling and swimming that at those meets they did not pay 
for meals last year, but then the decision was made that at only state events, when their student athletes are 
representing their schools that they would not only pay for their lodging, but it is $20 a day if they stay 
overnight and $9 if they don’t and that has been now consistent since the board had the debate last year. 
 
Director Leeson stated to Dr. Donaher that if that debate occurred, it did not occur with the board and it was not 
last year. She said they had this debate two years ago and two years ago it was stated that instead of cutting 
other athletic expenses, they would cut the meal expenses. She said they were shocked to find out that they were 
actually paying students who were going to Freedom, that were right here in town, and they were giving them 
meal money and they were shocked to find out that that was going on. She said the meal money was cut in lieu 
of cutting other athletic expenses and it was a way of reducing their expenditures but that was it was not a 
debate and the board did not participate in further discussion about reinstituting it for track. She went on to say 
that she feels that again they need to go back to the board directive which was to get rid of the meal costs and 
that this is what they wanted to do in order to continue to be able to support their students but reduce their costs.  
She went on to say that otherwise, they are going to get to a point where they can no longer afford to support 
their athletes and that that may be coming sooner than they think. She said that two years ago they made a 
compromise that they would support them and let them carry their own meal costs, which is nominal, so that 
they could continue supporting the state level programs. She said that another question is why would they have 
three rooms for two coaches and three students – all male. 
 
Dr. Roy stated that it say on the blue sheet it was only 2 rooms.  
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Dr. Donaher stated that they estimate for more rooms that they usually need.  He said that he wanted to make a 
comment, with the track and field, they will have to go out on their own because in the track state,  the lodging 
and meals at Shippensburg are all inclusive,  so what they will need to do then for the track states is they will 
need to either stay somewhere else if they are not going to pay for the meals because they will not separate the 
meals from the lodging, so if it is the boards direction when they have a track state competition, they will need 
to go out on their own and find lodging and not stay in the dormitories at Shippensburg.   
 
Director Leeson stated that a discussion needs to be brought to the board as to what the differentiation is 
between going out somewhere else and staying in the dorms and what is the meal cost versus the lodging costs, 
and see if there is an opportunity for the booster club to pick up that differential.   
 
Director Amato stated that he feels it is a sad state of affairs when they are sitting and discussing their students, 
their outstanding students, whether they are athletes or in the arts or what have you, that are competing on a 
state level that they are chinsing about meal money.  He continued saying that it is a sad state of affairs when 
they are discussing this kind of issue and that Dr. Donaher was exactly right. He said they did put a stop on, and 
it didn’t make sense when a district at the regional level when it is in their own city that the kids are getting 
meal money, so they cut that out, but Dr. Persing did say that they would put it back in for State level 
competition and discuss track and field, because they did an analysis on that and they are not going to get a 
cheaper rate than what they get for living in the dorms at Shippensburg and they take care of the meals for those 
kids. He said that if you go out and try to find lodging at the local, if you can even get it, at that local level it 
wouldn’t be any cheaper. He said he believes and asked Dr. Donaher, that when they compete on a state level, 
that there is reimbursements that come back to the district for expenses at those particular competitions. He said 
he realizes that the state reimburses money, and it is not a lot, but that it would cover meal money and that for 
each wrestler you get and how far they go in the competition, they get so much money back from the state in 
reimbursements.  He went on to say that the last thing that he would like to state is they are sitting there and 
discussing about meal money for these young athletes or students that perform in the arts, when a lot of these 
kids come from low income families and then they are asking them to get money to represent their schools, and 
it is really sad when they do something like that and he just cannot believe that they are here discussing these 
things. He went on to say that Dr. Donaher is right about reinstituting the meal money on the state level and he 
was just wondering why nobody brought up about the band going to Hershey for nothing and the boosters paid 
for that, but they allow in this district the band boosters to assess their members of the band XX amount of 
dollars. He said that he had a question, that they do not have to pay that to be a member of the band, but you get 
90% – 95% of 300 kids at Freedom or 300 kids at Liberty and you are talking between $40,000 - $45,000 and as 
long as he has been on this board they have never asked to see how they spend their students assessment money. 
He feels that they should pay for their trips, or for sending the band to Hershey to perform, because the booster 
bunch is assessing those kids and never in his 16 years has he ever saw what they do with that money. He 
continued saying that it is sad that they are talking about meals for their kids that go out to represent their 
schools on the state level and that they are talking about a few dollars for meals. 
 
Director Follweiler stated that she understands what Director Amato is saying, but she said she wants tell 
everyone on this board to be ready to talk about every single penny since they don’t have the money. She said 
they either cut out full items from the budget, or they take a little from here and a little from there. She said that 
this is not the first instance where there was clear direction from the board on where not to spend money and 
changes were made and this is how they find it in a memo here, or an expenditure here. She said that the nine of 
them cannot possibly comb through and catch every thing to go back and look at. She said she is looking at 
minutes from the meeting and pulled meal expenditures that came up with something in 2008. She said she was 
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going to go through these minutes and she will find what the discussion was, but she agrees with what Dr. Roy 
said about being clear. She went on to say that in the other instances what she has found, she thought they were 
very clear, so she doesn’t know when they get to their budget hearing on Thursday, how much more clear they 
need to be when the board says, they’re going to pay for the lodging but they’re not going to pay for the meals.  
She went on to say that she thinks the Shippensburg point is a good one because if the state is putting together 
the meals and the lodging in one thing, I think every single school district better start looking at this stuff. She 
said that the money is not there, and so that $1,000 that they are spending on food for these events and she 
agrees that these are wonderful kids who worked really hard. She said they were telling the Lacrosse people 
they cannot afford to add a sport. She went on to say that twelve of these events give them their entire year for 
all those kids. She continued saying that her point is they have to look at every single expenditure, so if they 
spend a little bit of time discussing $1,000, then this is what they need to do and that is what they are elected to 
do and that is to be good stewards of the peoples money along with making sure the students get a well rounded 
education. 
 
Director Amato stated that he agrees with Director Follweiler 100 percent. He said they don’t have the money 
any more to support all the programs that this great district has supported for many years. He went on to say that 
if they are at that point, then instead of chinsing away at this stuff then they should cut it out. He continued 
saying to just cut out athletics and then find another way for them to perform in an athletic environment. He 
said to go along limping like this, makes absolutely no sense and they can’t go back to the booster clubs 
because the booster clubs are funding stuff now that they never funded before. He said the Booster Clubs are 
running out of money themselves, so if they are to that point and we are because this economy is really at the 
depths that is ever been in, then maybe it is time to say let’s go back to reading, writing and arithmetic and the 
rest of it, is out the window, I hope not, but if that is what they are saying, then maybe that is the direction they 
need to go in because he can’t see putting their kids under these constraints like this, especially their low 
income kids. 
 
President Cann stated that she recalls like Director Leeson and Director Follweiler stated that about two years 
ago they had the discussion and her recollection is that meals were eliminated.  She went on to say that there 
seems to be a need for clarification from the board, and they’ll insert it into a committee meeting so that the 
board can have a discussion and make a statement as to what they are doing going forward.   
 
Director Leeson stated that she feels that they shouldn’t be going backwards all the time, when the board 
establishes something, that is it.  She said she thinks that they had this same discussion with Transportation a 
couple years ago, when they establish what they are going to do, then that is it.  She continued saying that it 
doesn’t change unless it comes back to the board for change. 
 
President Cann stated that they should go back and check the minutes. 
 
Director McKeon stated that Director Leeson brought up transportation, and he doesn’t know if the board is 
aware, but they apparently at least this year, maybe prior years, they are transporting their athletes down to 
Becahi for the Freedom Becahi Basketball Game and they have eliminated the Liberty to Freedom and the 
Freedom to Liberty and he would have thought that that would have gone as part of that equation when that 
directive was issued and if the district itself is playing bernaky word games with what was said publicly and that 
is not exactly what was meant.  He said he thinks it is time that somebody comes back and asks for clarification 
as opposed to him walking in the gym down there to watch the game and I have got two buses sitting out in the 
parking lot that he can’t figure out why they are there.  He said his original interpretation of the meal money 
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was this issue of feeding their student athletes within the district boundaries, for the wrestling at Christmas time 
and whatever else was held and he never took it as saying No, to state qualifiers.  He said that if they are out for 
the state event, he would have no problem with the meal money and the lodging.  He said he does understand it 
and it is costly, but he feels that it is an investment they have to continue to make. 
 
President Cann stated that they will pull the minutes from when that was discussed and clarify the status.  She 
asked if there was any other discussion on Item #11. 
 
Roll Call vote Item #11 
Yea, Directors Amato, Burkhardt, Faccinetto, McKeon, Ortiz, President Cann 
Nay, Directors Tenaglia, Follweiler, Leeson 
Motion passes – 6-3 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 



MARCH 21, 2011 
 

Page 94 of 139 

	
  

	
  
 
 
 
The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27, and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 

	
  
	
  

DISCUSSION ITEM #22 
 
Director Leeson stated that she had pulled Item #22 because she had requested some additional information on 
the two sites, particularly the second one and she did not receive it. She said she was wondering if they had any 
additional information. She said she ask for it in the committee meeting. 
 
Dr. Roy stated that they did sent a map with the layout of the land. 
 
Mrs. Gober stated that it was her recollection that that information was sent. 
 
Director Leeson apologized and said thank you. 
 
Roll call vote Item #22 
Yea, Directors Tenaglia, Amato, Burkhardt, Faccinetto, Follweiler,  McKeon, Ortiz and President Cann 
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Nay, Director Leeson 
Motion passes 8-1 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 

	
  

	
  
	
  
	
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARCH 21, 2011 
 

Page 117 of 139 

The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27, and 31 were considered together. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27,  and 31 were considered together. 

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

 
 
 
 
 
 
 
 
 
 
 
 
 
Director Faccinetto made a motion, seconded by Director Follweiler, to accept the Financial Report and 
Payment of Bills, (Item number 28, 29, 30) 
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President Cann called for a voice vote to approve the Financial Report/Payment of Bills.  The motion was 
passed by a unanimous voice vote. 
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Director Faccinetto made a motion, seconded by Director Follweiler, to accept the Financial Report and 
Payment of Bills, (Item number 28, 29, 30) 
 
 
President Cann called for a voice vote to approve the Financial Report/Payment of Bills.  The motion was 
passed by a unanimous voice vote. 
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Director Faccinetto made a motion, seconded by Director Follweiler, to accept the Financial Report and 
Payment of Bills, (Item number 28, 29, 30) 
 
President Cann called for a voice vote to approve the Financial Report/Payment of Bills.  The motion was 
passed by a unanimous voice vote. 
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The administration’s recommendations 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 23, 24, 25, 
26, 27, and 31 were considered together. 
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INTERMEDIATE UNIT - Director McKeon  stated they had a budget 
workshop the last IU meeting so he has nothing to report. He said that 
he has an IU meeting on Wednesday night. He said he can positively 
tell them that they have begun an education course for each of the 
board members up at the IU regarding the roles and objectives of the 
IU’s in general, the philosophy and so forth.  He said he was unable to 
attend the first webinar and the next one is Wednesday evening. 
 
BETHLEHEM AREA VO-TECH – Director McKeon said that Vo-
Tech met on March 1st. He said it was a relatively quick meeting. He 
said that had an in-service of integrated work projects given by Mr. 
Lasarchek and Mr. Hoy. He said that Mr. Hoy worked at Liberty and 
was transferred up to Bethlehem Vo-Tech and he gave a really 
interesting presentation on using technology, such as an ipod touch to 
deliver lectures, so if a student is late or missed a lecture, they can get 
online or use the ipod touch in the room and see the whole lecture, 
have video and everything else that they could view. He said it was 
very interesting. He went on to say that Skills USA BAVTS is 
sending 44 students and 6 advisors to Hershey from April 6th - April 
8th and hopefully the children will do very well down there. He went 
on to say that the last item for everybody, and other Vo-Tech 
members can pipe in if they want, but the joint committee approved 
the budget for 2011 -2012 for BAVTS of $10,584,101 it is a zero 
percent increase overall but because they have the largest contingent 
of students, their student ratio, which is the factor in dividing the cost, 
it is $75,000 increase, however, other districts are going to get a 
decrease, but the bottom line effect is zero percent. 
 
DUAL ENROLLMENT – Director Ortiz stated that didn’t meet in 
March. She said that Vivian Robledo-Shorey gave her some numbers 
for Dual Enrollment. \There are 100 students in spring and there are 
104 courses.  She said they are going to be meeting on April 9th. 
 
DIVERSITY COMMITTEE – Director Ortiz stated that they will be 
meeting on April 1st.   
 
RECREATION COMMISION – Direction Leeson stated they did not 
have a meeting this month. 
 

COMMITTEE REPORTS 
 

President Cann asked if there was any new or miscellaneous business 
that anyone wanted to discuss. 
 
Director Leeson stated that she had a question about what is 
happening with the IU’s Cyber Charter Schools and are they going to 

NEW/MISCELLANEOUS 
BUSINESS 
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try and work with the districts. 
 
Director McKeon stated that they may have had a presentation, 
however he hasn’t heard anything further since he didn’t make the last 
meeting. He said he will ask the question when he goes up on 
Wednesday night. 
 
Director Leeson stated that she did get some information on another 
outfit that would be willing to work with their district in developing 
their own type of program. She said she did get their Cyber Charter 
Expenses and that it looks like in 2008 they were $2.69 million, that 
includes from 2000 – 2008.  She stated that it was $2.69 million or the 
entire time, and it is a considerable expenditure. She said she didn’t 
know if they are interested in exploring the development or if they 
want to continue the exploration through the IU. She went on to say 
that this might be a way of trying to recapture some of their expenses 
through the Charter School. 
 
Dr. Roy stated that he thinks that is an area with the IU or with other 
partners, however, that it is an area for the district to definitely 
explore. He said that the money that is going out to Cyber Charter 
Schools for students to take courses on line could help the district if 
there was a way for the district to provide that type of learning 
experience for students in an IU Consortium or through themselves, 
Dr. Roy feels that they could do it more cheaply. 
 
Director Leeson stated that this particular outfit is estimating 50 
percent less expensive than the cyber charter school costs.   
 
Director Follweiler stated to Dr. Donaher that she hasn’t read through 
the minutes but on March 5, 2008 – Budget Hearing notes – she said it 
was a discussion.   
 
Director Tenaglia stated that he had two questions for the 
administration on Dual Enrollment, which he believes was eliminated 
in the Governor’s proposal. He asked that for those students that are 
currently enrolled in this academic year, they have only received 
reimbursements over the summer,  is that out of the Governor’s 2010-
2011 budget or 2011-2012 budget.  
 
Dr. Roy stated that for courses taken this school year they are covered 
by this year’s Dual Enrollment money. The new plan will go into 
effect next year, so it shouldn’t impact students who are currently 
enrolled. 
 
Director Tenaglia stated that while they don’t know what the 
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reimbursement rate will be, they can anticipate there will be some 
reimbursement for those currently enrolled. 
 
Dr. Roy stated that that is what he was told. 
 
Director Tenaglia stated that regarding the high school graduation  
calculations in one of the papers today, it seems that the methodology 
has changed that significantly impacted what the board was quoted. 
He said that Liberty was posted with an 80.5 percent graduation rate, 
which is significantly below the rates they were seeing previously.  
He said he was wondering if Dr. Roy could address the methodology 
change and also with the impact, not only to Liberty but to Freedom. 
 
Dr. Roy stated that he thinks the Liberty impact was a  ½ percentage 
point difference and an 83 – 80.5 on graduation rate. He went on to 
say that many districts have much more dramatic changes. He 
continued that the difference in calculation now, is that they are 
basically tracking student by student, so they look at the number of 
kids that enter in 9th grade and because they now have the pin system 
where they are tracking individual students at the state level. Dr. Roy 
said they are tracking transfer ins and transfer outs and dropouts, 
looking at the end of four years, and the initial cohort who is still there 
is graduating on time. He said that in the past it was called a leaver 
calculation rate and that was more done by group numbers and it 
didn’t track kid by kid and whose in whose out. He said that the 
districts who saw a decrease usually saw a pretty big decrease going 
to the new calculation. 
 
Director Tenaglia stated that the student that starts with us in grade 9 
and does not stay with us over four years, regardless of what that 
particular student does whether he transfers and graduates from the 
subsequent district or drops out, it has the same impact to us. 
 
Dr. Roy stated that if he is transferred out then he is not calculated at 
all. If he goes to another school district then the tracking goes with 
him. He said it is a more accurate way to track graduation rates. 
 
President Cann – asked if anyone else had any new or miscellaneous 
business. 
 

Moving to Courtesy of the Floor to visitors.   
 

Parent Advisory Committee 
Ed Boksan 
2846 Ivanhoe Road 
Bethlehem, PA 

COURTESY OF THE 
FLOOR 
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Mr. Boksan stated that PAC met last Thursday and they had an 
overview of Restorative Practices from John Bailey of the 
International Institute for Restorative Practices in Bethlehem, and he 
said that the reaction from parents was very positive. He said there 
were a few questions that were raised that dealt mainly with 
implementation of the program, teacher buy-in in terms of trying to fit 
it into their schedule and those questions were sufficiently answered.  
Overall, he said the parents had a very positive reaction to Restorative 
Practices. He said that one of the issues that he has seen on PAC over 
the past few years has been parents being very concerned about 
discipline and what they are doing to try to improve discipline for the 
educational environments. He continued saying that that was the bulk 
of their meeting along with a couple of updates from Dr. Roy on the 
state budget and governor Corbett’s slashing of education dollars. 
 
Maurene Schulthies 
President Clearview PTO 
2024 West Broad Street 
Bethlehem, PA 
 
Ms. Schulthies stated that she is the President of the PTO of 
Clearview Elementary School. She said that at their last PTO meeting 
they were honored to have Dr. Roy as their guest. She went on to say 
that he shared with them the Roadmap to Educational Excellence.  
She said that the plan detailed the Education Goals that have made 
and would continue to make the Bethlehem School District a strong 
and successful learning environment. She continued saying Dr. Roy 
then had the unfortunate task of informing them that Governor 
Corbett’s budget proposal will put a major roadblock in this plan for 
progress. She said that they are being deprived of the tools necessary 
to make these accomplishments a reality for their children. She went 
on to say that Clearview Elementary is facing some of the most severe 
cuts in the district. She said they are losing their Family Center which 
helped meet the basic needs of their school community. She said they 
are losing their 21st Century Learning Center or the ASPIRE Program 
which offered support, enrichment and academic and social 
improvement to their students.  She continued saying the loss of their 
full day kindergarten will create financial hardship for some families 
and deprive students of essential early learning. Ms. Schulthies said 
they may also lose some of their excellent highly qualified teachers 
and staff. She went on to say that they are asking the board as their 
elected officials who serve them to please help them to keep their 
children on the road to success. She said that first, they ask that the 
board listens to them. She said that they have ideas and suggestions as 
to how they can try to cut costs and save what they can of the limited 
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funds they’ve been given. She said that Dr. Roy said at their meeting 
that he would be glad to meet with her, to discuss their concerns. She 
continued saying that she would also like to invite each of the board, 
to visit their school. She said she would be honored to guide them on 
their visit and welcome them to see first hand what their school 
community provides for their students. Secondly, she said they ask 
that the board please consider a tax increase and spell out clearly for 
residents what that increase truly amounts to for them. She said that 
most would be surprised at how little they are being asked to invest in 
the worthwhile pursuit of education. She continued saying that no one 
is going to lose their home or face serious financial hardship over 
what it would take to save some of their essential programs. She said 
that they also asked that they voice their displeasure with the 
governors’ proposed budget. Ms. Schulthies said that last week their 
PTO hosted representative Steve Samuelson who strongly supports 
education. She said he urged them to call, email and write to the 
Governor, or to their representatives and local newspapers to make 
their concerns understood. She said that they plan to encourage their 
community members to do the same. She went on to say that some 
school districts have even drafted resolutions to inform the Governor 
that they do not agree. She said that the state has burdened them with 
the difficult task of finding a way to fill the gapping pothole that they 
have put in their road to achievement. She went on to say that the 
administration and board should please don’t abandon their well 
constructed plans. She went on to say that together they can pave that 
road for all of the students of Bethlehem.   
 
Randy Toman 
359 10th Avenue 
Bethlehem, PA 
 
Mr. Toman stated that what he is going to say comes in a way of a 
question, rather than an accusation or a statement. He said that he  just 
heard that the boiler was going on 52 years old and that it is an 
average of 30 years for the boiler, and he also heard a couple of 
meetings ago that they had an exemplary maintenance program in 
place. He said if that is the case then how did the boiler slip through 
the maintenance program. 
 
Steven Antalics 
737 Ridge Street 
Bethlehem, PA 
 
Mr. Antalics stated the gentleman who spoke on the resolutions , bond 
council, made a statement which literally very quietly blew him away 
and he was forced to quietly to say to himself, wow, and the statement 
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the gentleman made was that the board has learned a lot about swaps 
in the last two years. He said he gave that immediate thought and he 
was thinking about the view from the wallet of the taxpaying citizen 
who can at least afford taxes, and left himself wondering to the 
hypothetical world of the “what ifs”, where questions like that are 
very valid.  He went on to say that the question he was going to ask or  
say, from the point of view of the improvement on what is in that 
wallet of that poor taxpaying citizen, what if the gentleman who made 
that statement had said, they have learned a lot about swaps in the last 
seven years.   
 
Susan Bernett 
3531 Hecktown Road 
Bethlehem, PA 
 
Ms. Bernett stated that she came here tonight because she had heard 
rumors that they were going to cut the gifted Math program and the 
middle school program and she was going to ask them about this 
rumor.  She said that she did see in packet #5, that they are not cutting 
the program but they are changing it and some of the teachers had 
been asked at the school what those changes would be. She said that 
they don’t know anything about it and she was wondering when they 
were going to formalize those plans and let the parents know because 
there is a lot of them overly concerned out there and she knows 
rumors have a way of spreading very quickly.   
 
Dr. Silva stated that the two year accelerated program that they are 
talking about, are the students who would be taking Math two years 
ahead of what the normal grade level would be, and the rest would 
remain the same. 
 
Paul Christman 
68 West Geopp St. 
Bethlehem, PA 
 
Mr. Christman stated that he is a graduate of Liberty High School, 
Class of 1994 and he just wanted to make a comment. He said it is 
simple economics. They are going to throw good money after bad 
money. He went on to say that spending $120,000 to fix a 50-year-old 
boiler, that has an age span of 30 years old wouldn’t be wise unless 
you can use it in a new facility and reconstruction. He said to Mr. 
Amato that he makes a valid point with times being hard everywhere, 
money is tight everywhere and he understands that and he is sad to 
say then that you may have to cut athletics and then after school 
programs. He said he has two kids that are 13 and 3. He said his 
daughter attends Northeast Middle School, and she takes full 
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advantage of all after school activities. He said he also has a three 
year old who goes to the SPARK program and he is hearing that they 
are planning on cutting this out. He went on to say that education 
starts at home first, and that’s no question, but at the same time, these 
ladies who run the SPARK program are role models,  disciplinarians 
and they help with everyday things on a day to day basis. He said he 
knows that money is a big issue, but something has got to come 
together. He said that they need to come to a good solution and he 
knows they are all here with good intentions. He closed by saying that 
he knew Dr. Roy when he was Mr. Roy. 
 
Sudantha Vidanage 
1010 Johnston Drive 
Bethlehem, PA 
 
Mr. Vindanage asked if the district has any plans to bring back the 
Rosemont situation where they had kids who had issues that could go 
there, instead of sending them to Buxmont Academy. He said he used 
to teach there. He said that they had books that were published in 
1988 and this was in 2006. He said he taught both Science and Math 
there. He went on to say that the books said that they will have a 
space station and this was in 2006 and they already had a space station 
and he also asked them to give him a PH meter because he would 
teach the kids what the PH does. The response he received was to go 
to Home Depot and buy a soil dust kit and at that time he heard that 
the school district was paying $115.00 for students to go to Buxmont 
Academy as part of the fee. He said that they were teaching kids grade 
6 through 12 from the same math book and grade 6 through 12 the 
same science book. He said that they didn’t have the facilities, and he 
didn’t know why the district would want to spend that money because 
he feels if they can bring back Rosemont they can do a better 
marketing job at bringing students from other High Schools to 
Rosemont so they can provide a quality education and so that they 
have the facilities as well as qualified teachers.  He continued saying 
that he had been teaching Science and the guy who was teaching Math 
on the other side was going to Community College to learn high 
algebra.  He went on to say that half the time the kids would come 
over to him and ask him if he could help them solve a problem.  He 
said he doesn’t know why he was spending money on this kind of 
school when they didn’t give the quality education that the students 
deserve.  He went on to say that if they ask them their success rate, he 
doesn’t think it is more than 10 percent. He went on to say that he 
doesn’t think the district should be spending their money when they 
have such high tuitions to send students their and not get a quality 
education.  He said that he was forced to pass a kid with a high school 
diploma and he could not do fifth grade math.   
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Parent Advisory Committee 
Ed Boksan 
2846 Ivanhoe Road 
Bethlehem, PA 
 
Mr. Boksan stated that PAC met last Thursday and they had an 
overview of Restorative Practices from John Bailey of the 
International Institute for Restorative Practices in Bethlehem, and he 
said that the reaction from parents was very positive. He said there 
were a few questions that were raised that dealt mainly with 
implementation of the program, teacher buy-in in terms of trying to fit 
it into their schedule and those questions were sufficiently answered.  
Overall, he said the parents had a very positive reaction to Restorative 
Practices. He said that one of the issues that he has seen on PAC over 
the past few years has been parents being very concerned about 
discipline and what they are doing to try to improve discipline for the 
educational environments. He continued saying that that was the bulk 
of their meeting along with a couple of updates from Dr. Roy on the 
state budget and governor Corbett’s slashing of education dollars. 
 
Maurene Schulthies 
President Clearview PTO 
2024 West Broad Street 
Bethlehem, PA 
 
Ms. Schulthies stated that she is the President of the PTO of 
Clearview Elementary School. She said that at their last PTO meeting 
they were honored to have Dr. Roy as their guest. She went on to say 
that he shared with them the Roadmap to Educational Excellence.  
She said that the plan detailed the Education Goals that have made 
and would continue to make the Bethlehem School District a strong 
and successful learning environment. She continued saying Dr. Roy 
then had the unfortunate task of informing them that Governor 
Corbett’s budget proposal will put a major roadblock in this plan for 
progress. She said that they are being deprived of the tools necessary 
to make these accomplishments a reality for their children. She went 
on to say that Clearview Elementary is facing some of the most severe 
cuts in the district. She said they are losing their Family Center which 
helped meet the basic needs of their school community. She said they 
are losing their 21st Century Learning Center or the ASPIRE Program 
which offered support, enrichment and academic and social 
improvement to their students.  She continued saying the loss of their 
full day kindergarten will create financial hardship for some families 
and deprive students of essential early learning. Ms. Schulthies said 
they may also lose some of their excellent highly qualified teachers 
and staff. She went on to say that they are asking the board as their 
elected officials who serve them to please help them to keep their 
children on the road to success. She said that first, they ask that the 
board listens to them. She said that they have ideas and suggestions as 
to how they can try to cut costs and save what they can of the limited 
funds they’ve been given. She said that Dr. Roy said at their meeting 
that he would be glad to meet with her, to discuss their concerns. She 
continued saying that she would also like to invite each of the board, 
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