
BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 
 

The Regular Meeting of the Board of Directors of the Bethlehem Area School 
District was held on Monday, January 31, 2011, at 7:00 p.m. in the 
Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, PA  
18017. 
 

 
 
 
 
 

REGULAR MEETING 

Director (Board Vice President) Burkhardt called the roll: 
 
Members present:  Directors Burkhardt, Faccinetto, Follweiler, Leeson, 
McKeon, Ortiz, Tenaglia - 7 
 
Members absent:  Director Amato and Board President Cann 
 
Student Representative – Freedom High School – Dhanu Thiyagarajan 
Student Representative – Liberty High School – Niharka Pendurthi 
 
Others present: Dr. Joseph J. Roy, Superintendent of Schools; Stacy Gober, 
Board Secretary; administrators, members of the press, and other interested 
citizens and staff members.  
 
 

MEMBERS PRESENT 
 
 
 
 
 
 
OTHERS PRESENT 
 

At this point of the meeting, The Pledge of Allegiance was recited. 
 
 

PLEDGE OF 
ALLEGIANCE 

Director Burkhardt requested a moment of silent meditation. 
 
Director Burkhardt asked that as we pause for a moment of silent meditation, 
he has had a special request that we especially think about our wonderful 
young men and women who are serving in the armed forces especially in 
these days when the world seems to be becoming increasingly chaotic. 
 

MOMENT OF  
SILENCE 

Dr. Roy stated that they have one student recognition this evening. He would 
like to recognize Ben Kraft for being selected a Semifinalist in the Siemens 
Competition and a Finalist in the Yau High School Math Award. Dr. Roy 
asked Ben to come to the front of the auditorium. He said that Ben, who is a 
senior at Liberty High School, was selected as a Semifinalist in the 
competition, which is an original research competition in Math, Science and 
Technology for high school students revealing the brightest high school 
minds in contention for the nations most coveted team science prize. The 
Siemens competition is administered annually by the college board and award 
scholarships ranging from $1,000 to $100,000 in individual and team 
categories. Ben was a Semifinalist this year and was a Regional Finalist last 
year as a junior.  Additionally, this year Ben was selected as a Semifinalist in 
the Yau High School Math Awards, which is a math only research 
competition. As a Semifinalist Ben presented his project in Los Angeles on 
November 13, 2010, and was chosen as a Finalist and went to China in 
December. At the international finals in Beijing, Ben was selected as an 
Honorable Mention finishing in the top 10. Dr. Roy continued that this is 

DR. ROY  
STUDENT 
RECOGNITION 
 
 
 



breaking news, in the 70th Annual Intel Science Talent Search; Ben was 
named a Semifinalist in that competition as well. It is a program of the 
Society For Science and the Public. It is one of the nation’s oldest and most 
prestigious pre-college science competitions. As a Semifinalist, Ben will 
receive a monetary award, as will Liberty, which is to be used for science, 
math or engineering. On behalf of the administration, the board and the 
district, we would like to congratulate and recognize Ben Kraft. 
 
Dr. Roy stated that they also have staff recognition this evening. At the 
November Board Facilities Committee Meeting Director Faccinetto and Mr. 
Fazil informed the board that nine of our schools had been awarded Energy 
Star labels for 2010.  He stated that there are currently 108 schools in the state 
of Pennsylvania that are Energy Star schools. The award signifies that these 
buildings perform the top 25 percent of similar facilities nationwide for 
energy efficiency. Energy Star is a joint program of the United States 
Environmental Protection and the Department of Energy and its focus is to 
help save money, protect the environment through energy efficient products 
and practices. Dr. Roy continued saying that nine of our schools have 
achieved the Energy Star label. All 24 facilities have records established in 
the Energy Star portfolio, and they are moving toward Energy Star 
recognition for all of our schools as the district is actively pursuing energy 
management and a reduction in energy costs in order to be good stewards of 
the taxpayers dollars and to set an example for good energy practices by 
monitoring our energy usage. Dr. Roy stated that the goal is to continue the 
energy plan with a partnership between the district and D’Huy Engineering.  
He said that this evening he would like to recognize the nine schools and have 
the principals and/or their designated representative come to receive the 
plaque that they will display in their school.  The schools are: 
 
Asa Packer Elementary School – Principal Jonathan Horvath 
Calypso Elementary School – Principal Kathleen Bast 
Governor Wolf Elementary School – No one present to accept award 
Hanover Elementary School – Principal Timothy Lynch 
James Buchanan Elementary School – Principal Jill Moran 
Lincoln Elementary School – Teacher Donna Roman 
Miller Heights Elementary School – Principal Deborah Roeder 
Broughal Middle School – Principal Edward Docalovich 
Liberty High School – Principal JoAnn Durante 
 
These are the representatives of our nine schools who earned the Energy Star 
label for 2010 by performing the top 25 percent of similar facilities nation 
wide for energy efficiency. 
 
Dr. Roy stated that they also have a check presentation this evening. He 
continued saying that when teachers in the Souderton Area School District 
heard that Dr. Silva was leaving to come to the Bethlehem Area School 
District they wanted to do something to recognize his contribution to their 
district. He said that Dr. Silva asked that any recognition benefit our 
Bethlehem Area School District students. Dr. Roy said that he is pleased to 
welcome Karen Roberts, a teacher in Souderton, to present a check to Dr. 
Silva from the Souderton School District. He continued saying that the 
donation will be used to defray the cost of advanced placement tests for 



students with financial needs.   
 
Mrs. Roberts stated the following, “I hope by now you have gotten to know 
Jack a little bit. I promised him I would not make a long speech or political 
speech so it is very short. My name is Karen Roberts and Jack Silva is a 
friend of mine.  I’ve taught at Souderton High School for more than 35 years, 
and I know Jack is not as old as I am, but I have known him for a long time.  I 
am here tonight representing the teachers who teach at the high school in 
Souderton.  There are about 150 of us and I am here to present a gift to your 
school district in honor of Jack.  When Jack first came to Souderton High 
School, he was a Social Studies teacher and very quickly developed a 
reputation as a wonderful teacher and as the years went by his AP US History 
classes became legendary   Students came back from college every year to tell 
us how prepared they were by Mr. Silva for their freshman year at college.  
Jack was an incredible classroom teacher and even as Jack went to where 
some of us called the “Dark Side” by taking a job as the building principal - 
at least he was our building principal. We have had very, very many 
principals and things weren’t going so well for us at the high school, then 
Jack took over and we knew that everything would be alright. As our building 
principal, Jack never forgot his teacher roots and that’s what made him so 
special to us. And again, we were sorry when Jack moved to our District 
Office, but he assured us that everything would be ok because he had 
mentored a new guy for us and then he went to the big house. At the high 
school we knew though that Jack missed us as he was often spotted roaming 
the hallways visiting teachers and kids in the cafeteria and hanging out in my 
library.  He also showed up at our parties and entertained us with his famous 
skits at retirement dinners.  In the district, Jack had fancy job titles and more 
tasks than one person could manage, yet again though keeping in mind his 
high school roots. Surely one of his proudest achievements was supervising 
the building of our new high school.  I hope some of you have had a chance to 
see our school.  It is a real show place.  From the early dog and pony shows, 
to the ground breaking, with a teachers’ strike thrown in for good measure, 
and literally the moving from one building to another, Jack was always there 
with a word of encouragement for us. Sadly, we found out that he was not 
going to be our new superintendent and instead was coming to work for you. 
We were proud that you recognized what a wonderful leader, educator, 
mentor, curriculum designer and high school builder Jack Silva is, and good 
for you for giving him the chance to do for you what he did for us.  The idea 
surfaced to get Jack a going away gift, this was at the high school, and I 
agreed to collect the money, and before I knew it, the teachers had given 
$1,000. I called Jack to tell him, and he was as gracious as ever and right 
away started brainstorming what to do with his gift. Some people had 
suggested we buy him a vacation; maybe we should have, because his gift he 
wanted to give away, right away. 
 
Therefore, from all of the teachers at Souderton High School, I would like to 
present to the Bethlehem Area School District a check for $1,000 with which 
to honor our friend, Jack Silva.  Thank you very much. 
 
Director Burkhardt stated that on behalf the board, and the administration as 
well, that that was an amazingly nice thing to do.  He continued saying that he 
has been associated with this school district for an awfully long time, and he 



doesn’t think he ever remembers another school district, and some of its staff, 
getting together like this and doing something nice like that. Director 
Burkhardt went on to say, “you do understand though that he was just on loan 
to you guys. We had to eventually bring him back to his roots”. He thanked 
Mrs. Roberts and asked that she please let other people know in Souderton 
High School how much this has really moved all of us. 
 
Dr. Roy stated that the final and important recognition this evening is of the 
School Board Members.  He continued saying that January is School Board 
Recognition month and he was going to ask Dr. Silva to read the recognition 
information while he distributes the certificates. 
 
Dr. Silva stated the following:  “The Pennsylvania School Board Association 
and the Pennsylvania School Public Relations Association designates 
January as School Directors Recognition month.  The theme of 2011 is 
“Taking Flight – Academic Achievement In Public Schools”.  There are 
4,500 School Directors that serve Pennsylvania’s 500 public school districts 
with all boards having nine members. 
 
School director’s elections are held every two years on a 5/4 rotation to 
ensure continuity. All board members are elected to 4-year terms. School 
Directors are elected locally; however, the state constitution delegates to 
them the responsibility to administer the school system as agents of the 
general assembly. All board members serve as volunteers without pay. This 
evening, we would like to honor not only the School Board Members, but also 
the Student Board Representatives. The PSBA and the Penn SPRA have 
provided certificates for each board member and student board 
representative. At this time we would like to recognize the following people 
for their dedicated time and service to the Bethlehem Area School District”. 
 
Mr. Rosario S. Amato 
Mr. William J. Burkhardt 
Mrs. Michelle T. Cann 
Mr. Michael E. Faccinetto 
Mrs. Irene Follweiler 
Mrs. Loretta M. Leeson 
Mr. Eugene McKeon 
Mrs. Aurea Ortiz 
Mr. Benjamin M. Tenaglia 
 
We would also like to recognize the Student Board Representatives, 
from Freedom High School -  Dhanu Thiyagarajan 
and from Liberty High School – Niharka Pendurthi 
 
Finally, we would also like to recognize the alternate student board 
representatives from Freedom High School – Marisa Langley and from 
Liberty High School – Darah Donaher. 
 
Dr. Silva stated that with some additional words is the President of the 
Bethlehem Area Education Association, Jolene Vitalos 
 
 



 
Mrs. Vitalos stated Good Evening. She continued saying that it is school 
board appreciation night and the BEA has for each of the board members a 
token of their appreciation for all that they do for our children and this 
district. She continued saying that the BEA hopes that they enjoy their 
biscotti and their cups of Joe while they are contemplating what to do and 
how to spend next year’s dough. 
 
Director Burkhardt offered Courtesy of the Floor to visitors. Speakers are 
asked to come to the podium, stating their name and address. Public 
comment in the first session is limited to 30 minutes and is for agenda items 
only. The second courtesy of the floor will be for any district concerns or 
business. Speakers are limited to three minutes each. The board requests that, 
when possible, all individuals supporting a like position on a topic select a 
speaker to present their views to avoid repetition. If that is not possible, all 
are welcome to speak. As per school board policy, generally, speakers are 
limited to taxpayers, residents, or employees of this school district. At the 
conclusion of the regular school board meeting, another block of time will be 
allocated for public comment.  At that time, the same rules will apply. It is 
asked that speakers observe proper decorum, without personal attacks 
towards a specific individual or individuals. It is not the custom for the board 
to enter into a dialogue at these meetings about concerns. However, the 
board does listen with care to issues raised. Speakers will receive responses, 
in some form, by the administration. 
   

The following individuals addressed the Board of School Directors: 
 
Parent Advisory Committee 
Maureen VanKersammy,   
3152 Pinewood Circle 
Bethlehem, PA 18017 
 
The Parent Advisory Council had two meetings to report this month. 
 
Mrs.VanKersammy stated that the November meeting was with our Assistant 
Superintendent of Education, Dr. Silva, and that this was actually the 
beginning of his tenure. She continued saying that they received an overall 
view of his plans for improving the Curriculum Department of the BASD.  
She went on to say that the Keystone Tests were discussed regarding their 
course specific nature.  Overall district personnel accountability is a topic that 
has been discussed at length for the past few years. She said that Dr. Roy and 
Dr. Silva described the ideas on ways to improve overall accountability at the 
schools. 
 
Mrs. VanKersammy stated that the January meeting was in regards to the 
budget. She said the basics of the budget were explained, but there are some 
key areas that the parents voiced specific concerns that they believe need to 
voiced to the school board in general. She said that what they discussed at 
length was the new teacher contract and the fact that a performance 
stipulation was not placed in the contract.  She said this is an overall concern.  
She continued saying that the consensus is that the school district is a 
business and needs to look at its employees to ensure our students are 
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receiving the best bang for their buck.  She said that in your typical business, 
employees are continually monitored, and they must meet a standard 
previously set by administrations. The Parent Advisory Council’s overall 
feeling is that this is not being done at the BASD. She continued saying that 
they are blessed with many great teachers, as well as administrators, but in 
itself, and this is not a recent concern, it has been brought up many times over 
the past few years, that there is not enough supervising occurring. She said 
that Dr. Roy noted that it is incumbent upon principals to ensure their teachers 
are performing at the level they need to. She said she knows that this is a 
difficulty this board faces with the budget, lack of funds, from not only 
within, but also from the local government and state governments, and are 
understood by many parents.  She said they are encouraging the school board 
to look into innovative ways to help close the gap of the budget shortfall.  
Some ideas they discussed were attempting to partner with even more 
Universities and businesses to assist when possible.  She said the board may 
want to consider leasing equipment, for instance buses, not contracting out 
the drivers, but just leasing the equipment and also questioned if a retirement 
buyout may be beneficial for the district. She said that Dr. Roy did note that 
this could be a blessing and a curse. Mrs. VanKersammy went on to say that 
the parents want to thank Dr. Roy for how forthcoming the school district was 
regarding the recent Broughal Middle School threat. She said it is a comfort 
to know the school district did not hesitate to ensure not only the entire school 
safety but also to keep the public well informed.  She also said that the Parent 
Advisory Council wanted her to recognize Dr. Roy and the difficult calls he 
needs to make regarding school delays and cancellations. She said the Parent 
Advisory Council agreed they would not want to be the one making these 
calls, especially on a year when mother nature has enjoyed unleashing her 
rather upon us day after day. She closed by saying they wish you luck and 
hopefully they will be in school tomorrow. 
 
Director Burkhardt asked is there were any other items on the agenda to be 
discussed at Courtesy of the Floor. 
 
Rick Agretto 
Director of Special Education 
 
Mr. Agretto asked for a moment of time for the district. He stated the 
following: “Tom Washington, your last meeting is tonight. To the most 
honorable man I have met, to a great administrator, to one of my best friends. 
You deserve a standing ovation for all that you have done for the Bethlehem 
Area School District.  Best of luck in your new job.  We are going to miss you 
more than you will ever, ever know.  Thank you on behalf of the Bethlehem 
Area School District”. 
 
Director Burkhardt asked if there was any other Courtesy of the Floor at this 
point.  Seeing none, he moved on to the Student Representatives. 
 
LIBERTY HIGH SCHOOL STUDENT REPRESENTATIVE – Good 
Evening, My name is Niharka Pendurthi The recent inclement weather has 
caused many Liberty High School students to forget what a five day school 
week looks like. After getting our cars stuck on Grenadier Boulevard and 
slipping and sliding down the path to school, we would rather have school 

 



than face anymore snow. \However, though it may try, the whipping cold 
weather hasn’t slowed Liberty students down this month. The Student 
Government has been active around the Lehigh Valley during this past month.  
On January 17th, the student government spoke and walked at the Martin 
Luther King March and the group also wrapped gifts at the Spirit of the 
Lehigh Valley Service on Christmas Eve. They are also organizing a school 
wide book drive for Cops ’N Kids, which will be promoted as a competition 
between the classes. This Cops ’N Kids Book Drive originated in Liberty 
High School seven years ago. This month students furthered their work with 
Cops ‘N Kids by reading in elementary school classes at Asa Packer and 
Lincoln Elementary Schools. Lastly, Student Government organized a senior 
citizen luncheon featuring a spaghetti lunch and tours. Some senior citizens 
have been attending this annual event for as many as 18 straight years. 
Another group that has been very active at Liberty this month is Liberty 
Theater. The spring musical, “How to Succeed in Business Without Really 
Trying” has been cast and the play will debut in April.  The Theater Company 
will also be hosting a soiree in February 11th in the Auditorium and tickets are 
on sale now. Seniors and guidance counselors have been cranking out 
financial aid applications for the February deadline, and Liberty is hosting a 
financial aid night tonight. For all other classes, course selection for next year 
will take place in February. All high school students have received their first 
PSSA review session of the year. Liberty faculty representatives have been 
visiting Northeast, Nitschmann, and Broughal Middle Schools to help smooth 
the transition from eighth to ninth grade for future students. The incoming 
freshman orientation at Liberty is scheduled for February 7th. The junior 
NAACP attended a lunch ceremony celebrating this organization on January 
17th at the Cathedral Church of the Nativity. The Liberty High School 
Bagpipers also performed there. Liberty had a visit this month from the 
Gettysburg College Band who performed at an assembly. Liberty Band has 
been itching in their seats in anticipation of tomorrow’s band trip to Florida.  
They are flying in two planes and will be back on Sunday. This past month, 
we have called attention to several exceptional Liberty Students.  At the 2011 
Regional Scholastic Art Award, we had 11 honorable mentions, 8 silver 
medals, and 7 gold medals, spanning across all the categories from ceramics, 
photography, sculpture and studio art.  Winners have their artwork currently 
displayed at the Baum School of Art until February 6th and an awards 
ceremony will take place on Sunday, January 30th at the Allentown 
Symphony Hall at 1:00 p.m.  Liberty has experienced an exciting month in 
sports.  The winter special Olympics will host a basketball competition on 
February 17th at Freedom high School. The special education students will be 
playing with boys and girls basketball teams. Darren Hillard of the boy’s 
basketball team scored his 1,000 point last Wednesday. Liberty will host the 
2011 District Wrestling Competition on February 25th in our gym.  Several 
Liberty students are going to be recruited to athletics for colleges. The 
ceremony will take place this Wednesday at 1:00 pm in our art gallery.  
Thank you so very much for your time and have a great evening. 
 
FREEDOM HIGH SCHOOL STUDENT REPRESENTATIVE – Good 
Evening, My name is Dhanu Thiyagarajan – The start of the second semester 
went very well on January 26th after many snow days. The students attended 
new classes with the feeling of another new year and beginning.  Students are 
very glad that first semester is over along with the tension of finals. Finals 



were moved from the 19th and 20th because of the many snow storms and 
were taken January 20th and 24th with makeup’s on the 25th for those who had 
a doctor’s excuse. Report cards will be mailed to student’s homes along with 
their ranks and cumulative GPA being calculated.  Many students have started 
their dual enrollment classes at Northampton Community College on January 
17th, while some seniors are also taking classes at Lehigh, Moravian or 
Lafayette.  They will have a more rigorous semester juggling both college and 
high school courses along with their own personal activities.  Signups for the 
May AP Tests are also occurring currently.  Many juniors and seniors and a 
few sophomores are deciding what classes they want these credits for in 
college as well as what subjects they are willing to study for. The boys’ 
basketball team and the girls’ basketball team are trying their hardest and 
putting in their best effort toward every game that they play. The wrestling, 
rifle and swimming and FHS Theater Company is working very hard for the 
spring musical “Joseph and the Amazing Technicolor Dreamcoats”. It is 
coming along very well.  On March 15th there will be a special presentation 
for the students of Freedom High School and on the 16th there will be a 
showing for senior citizens. The regular dates are March 17, 18, 19 and 20.  
The tickets are on sale now.  Thank you very much. 
 
 

Nothing to Report APPROVAL OF 
MINUTES 
 

MOTION TO ACCEPT 
MINUTES 
 
VOICE VOTE TO 
ACCEPT MINUTES 

Director Burkhardt called for approval of the committee meeting minutes.  He 
called for approval of the January 10, 2011– Board Facilities Committee, and 
January 18, 2011– Board Human Resources Committee. (Please note that 
there was an error on the listing of minutes. The Board Human Resources 
Committee Minutes were for January 24, 2011. The meeting was originally 
scheduled for January 18, but was postponed until January 24 due to 
inclement weather.) 
 
Director Leeson made a motion to accept the committee meeting minutes, 
which was seconded by Director McKeon. 
 
 
 
Director Burkhardt called for a voice vote to approve the committee meeting 
minutes.  The motion was passed by a unanimous voice vote.  
 
Motion passes – 7-0 
 

APPROVAL OF 
COMMITTEE 
MINUTES 
 
 
 
 
 

MOTION TO ACCEPT 
COMMITTEE 
MINUTES 
 
 

VOICE VOTE TO 
ACCEPT MINUTES 

Director Burkhardt called for approval of the Financial Report/Payment of 
Bills.  
 
Director Leeson made a motion, seconded by Director McKeon, to accept the 
Financial Report and Payment of Bills, (Item number 34, 35, 36 and for 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
MOTION TO ACCEPT 
FINANCIAL 



information only – Item 37)  We will be at this point moving the Budgetary 
Transfers,  Monthly Bills and the Budget Information.  
 
Director Burkhardt asked if there was any discussion on the Financial 
Report/Payment of Bills? 
 
Director Tenaglia made a motion to vote separately on the Treasurer’s Report 
and keep the Budgetary Transfer, Monthly Bills, and Budget Information as 
one item. 
 
Director Burkhardt called for a voice vote to approve the Financial 
Report/Payment of Bills, Item 34, 36, and 37. 
 
Motion Passes 7-0 
 
Director Burkhardt called for a voice vote to approve Item 35 – Treasurer’s 
Report.  The question was called with roll call as follows:  Yea, Directors 
Burkhardt, Faccinetto, Follweiler, and Ortiz.   Nay, Directors Leeson, 
McKeon, Tenaglia 
 
Motion passes 4 – 3 
 

REPORT/PAYMENT 
OF BILLS 
 
 
 
 
 
 
 
 
VOICE VOTE 
ITEMS 34, 36, 37 
 
 
 
VOICE VOTE 
ITEM 35 

Director Burkhardt stated that there was an Executive session held during the 
month of January, one on the 18th following the budget workshop. He stated 
that personnel items, real estate and contract negotiations were discussed.  He 
continued saying that the second Executive session was held on January 24th 
following the Human Resources Committee Meeting. He said that student 
discipline, personnel items, and superintendent goals were discussed.  He also 
stated that this evening before the board meeting there was an Executive 
session. The issues discussed were appraisals, personnel, student discipline, a 
special education issue, and tax appeals. 
 

PRESIDENT’S 
COMMUNICATIONS  

Dr. Roy stated that he wanted to recognize Mr. Washington, but Mr. Agretto 
already covered that. He would like to mention that on Wednesday, February 
2nd from 1:30 to 2:30 in the Broughal Middle School Auditorium, they will be 
hosting with the United States Department of Health and Human Services and 
the City of Bethlehem a program to recognize the one year anniversary of 
First Lady Michelle Obama’s “Lets Move Campaign” and sharing the 
announcement of the new innovative initiative related to “Let’s Move”. He 
said again that this is Wednesday, February 2nd – 1:30 – 2:30, at Broughal 
Middle School, weather permitting. 
 

SUPERINTENDENTS 
REPORT/ 
RECOGNITION 

Director Burkhardt asked if there was any unfinished business to discuss? 
 
Director Leeson stated that she wanted to make a quick clarification to one of 
the comments that were made at Courtesy of the Floor and that is that they do 
have performance standards for the teachers. She continued saying that the 
teachers are evaluated yearly and whether it is as effective as it should be 
would be more the question. She stated that there is a performance component 
in the contract. 
 

UNFINISHED 
BUSINESS 

	
  



Director Burkhardt asked for a motion to accept the Recommendations of the 
Administration (Items 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 
18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, and 32). Director 
Follweiler made a motion to accept the Recommendations of the 
Administration. Director Faccinetto seconded the motion. 
 
Director Burkhardt asked if anyone like to pull any of these of these items for 
discussion? 
 
Director Leeson - Item #3, #26 
 
Director McKeon – Item #20 page 21, there was a correction on Item #20 
page, Letter D, #2 – it was changed to a . 7 permanent day to day sub as we 
reviewed. 
 
Director Burkhardt asked for a Roll Call vote on Items 1, 2, 4, 5, 6, 7, 8, 9, 
10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 21, 22, 23, 24, 25, 27, 28, 29, 30, 31, 
and 32. 
 
Yea, Director Burkhardt Follweiler, Faccinetto- yea to all except Item #8 – 
nay to #0948601, #0951228, #0953743 and #1000401, yea to  
#0961654, McKeon, Leeson, Ortiz, Tenaglia. 
 
Motions pass 7-0 
with the exception of item #8 – #096154 which passes 6-1. 
 
The administration’s recommendations 1, 2, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 
15, 16, 17, 18, 19, 21, 22, 23, 24, 25, 27, 28, 29, 30, 31, and 32 were 
considered together. 
 
 
Director Leeson stated she will be voting no on both Item #3 and Item #26.  
She said that she has some concerns about the upcoming budget and 
expending some expenditures at this point and not knowing exactly what the 
budget is going to look like as they move forward.   
 
Director Ortiz stated that she has the same opinion as Director Leeson. She 
continued saying that they don’t know yet how the budget is going to be so, 
voting on these items at this point is too early. 
 
Director Burkhardt asked where the funds were coming from for these 
projects concerning Item #3. He asked if the money has been set aside for 
capital improvements. 
 
Director Leeson asked for further clarification since she is concerned that they 
might be improving things that they may not be using.   
 
Director Burkhardt asked Mr. Fazil if they are putting these items in jeopardy 
if they don’t move them along at this point. 
 
Mr. Fazil stated that he can specifically address Item #3. He said that those 
items as they discussed in November of last year and have been talking about 
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them at the last facilities meeting and the only issue that may come up if you 
delay things for another month is that it might be difficult to bid in time for 
work to happen over the summer.  He continued saying that he is not sure 
what the delay is, but if it was a week he doesn’t think it would be an issue, 
but certainly if they get into a month or two, he feels you’d be compromising 
the ability to bid it in time for the summer activities to happen. 
 
 
Director Follweiler asked for clarification from Mrs. Gober on these bond 
funds. She asked if they do have several options in how to spend them, and 
can they can be spent on any capital projects. 
 
Mrs. Gober stated that that was correct. She continued saying that they do 
however, need to be spent within the arbitrage timeframe or you risk penalties 
because of arbitrages calculations going forward. 
 
Director Follweiler stated that she didn’t want to put Mrs. Gober on the spot, 
but asked if she knew what the time frame is if they delay these items until 
next month after the next budget hearing where they may or may not have 
further clarification in a month.  She asked if they were ok from the bond 
fund standpoint and asked if the bonds are going to expire in a month. 
 
Mrs. Gober stated that the bonds won’t ever expire.  She said it is just that if 
the proceeds remain for an extended period of time then you risk having to 
pay that penalty. 
 
Director Ortiz asked what are the top priorities that they have and if these are 
the top priorities, she will be voting yes. 
 
Mr. Fazil stated that Item # 3 specifically states that these are the priorities 
that they’ve reviewed repeatedly and currently they believe these are 
necessary and top priorities that they have identified too. 
 
Director Tenaglia asked for a point of clarification asking if this is a request 
of the administration for D’Huy Engineering to proceed with the bidding 
process and that this is not approval for expenditures of funds at this point. 
 
Dr. Roy stated that that is correct and part of getting started is because the 
process of developing these specs and the bids, putting it out, and bringing it 
back in time to be able to get the work done in the summer. 
 
Director Follweiler asked if there was a cost to the bidding process. 
 
Mrs. Gober stated yes 
 
Mr. Fazil stated that generally the total would be 6 ½ percent, but obviously 
to get to bid is only about maybe 70 percent of the 6 ½ percent, so he could 
try to do the math for them.   
 
Dr. Roy stated that they currently have committed to going through June 2013 
with PenTeleData to provide this service. He said that in order to be eligible 
for the e-Rate, they needed to rebid it and so PenTeleData came back as the 



low bid, but ultimately what is going to happen is they are going to get 
reimbursement on the cost of that lease now and they wouldn’t have 
otherwise.  He said they are already locked into a two-year bid. 
 
Director Leeson thanked the administration for the information. She said she 
did not have this information, so now she will be voting affirmatively then on 
Item #26. 
 
Director McKeon referenced Item #20. He said that this was just a comment 
and maybe he is nit picking, but as he looked at Item C miscellaneous - he 
saw 5 coaches recommended for appointment, 2 are continuing and others are 
new hires, but the season is virtually over, again winter season. He continued 
asking should there not be a checklist for, especially the continuing coaches, 
that they appear before the board in a more timely manner. He said he is not 
disapproving them, but this is the third time now that these residual coaches 
are in there and if there was problem, the season is done. 
 
Dr. Roy stated that there were some breakdowns at the administrative level in 
getting these to the board, and they will do better in the future. 
 
Director Burkhardt asked if everyone was ready to vote on the Items 3, 20, 
and 26. 
 
Director Follweiler asked if Mr. Fazil had the costs for the bidding process. 
 
Mr. Fazil stated that the cost would be $38,000. 
 
Director Follweiler asked if it would be $38,000 to bid them. 
 
Mr. Fazil stated yes to do all of them. 
 
Director Burkhardt asked the board if they wanted to vote on Items 3, 20 and 
26 individually or put them all together. 
 
Director Burkhardt asked for a Roll Call vote on Items 3, 20, and 26. 
 
Yea, Directors Burkhardt, Faccinetto, McKeon, Ortiz, Tenaglia, Follweiler – 
yea to Items 20 and 26, Nay to Item 3, Leeson – yea to Items 20 and 26, Nay 
to Item 3. 
 
Motion – Item #3 – Passes 5-2 
 
Motion – Item #20 and #26 Passes 7-0 
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25, 27, 28, 29, 30, 31, and 32 were considered together. 
 



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
 
 
 
 
 
 
The administration’s recommendations 1, 2, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 21, 22, 23, 24, 
25, 27, 28, 29, 30, 31, and 32 were considered together. 
	
  
	
  



	
  
DISCUSSION ITEM #3 
Director Leeson stated she will be voting no on both Item #3 and Item #26. She said that she has some concerns 
about the upcoming budget and extending some expenditures at this point and not knowing exactly what the 
budget is going to look like as they move forward.   
 
Director Ortiz stated that she has the same opinion as Director Leeson. She continued saying that they don’t 
know yet how the budget is going to be so, voting on these items at this point is too early. 
 
Director Burkhardt asked where the funds were coming from for these projects concerning Item #3.  He asked if 
the money has been set aside for capital improvements. 
 
Director Leeson asked for further clarification since she is concerned that they might be improving things that 
they may not be using.   
 



Director Burkhardt asked Mr. Fazil if they are putting these items in jeopardy if they don’t move them along at 
this point. 
 
Mr. Fazil stated that he can specifically address Item #3.  He said that those items as they discussed in 
November of last year and have been talking about them at the last facilities meeting and the only issue that 
may come up if you delay things for another month is that it might be difficult to bid in time for work to happen 
over the summer.  He continued saying that he is not sure what the delay is, but if it was a week he doesn’t think 
it would be an issue, but certainly if they get into a month or two, he feels you’d be compromising the ability to 
bid it in time for the summer activities to happen. 
 
Director Follweiler asked for clarification from Mrs. Gober on these bond funds.  She asked if they do have 
several options in how to spend them, and can they can be spent on any capital projects. 
 
Mrs. Gober stated that that was correct.  She continued saying that they do however, need to be spent within the 
arbitrage time frame or you risk penalties because of arbitrages calculations going forward. 
 
Director Follweiler stated that she didn’t want to put Mrs. Gober on the spot, but asked if she knew what the 
time frame is if they delay these items until next month after the next budget hearing where they may or may 
not have further clarification in a month.  She asked if they were ok from the bond fund standpoint and asked if 
the bonds are going to expire in a month. 
 
Mrs. Gober stated that the bonds won’t ever expire.  She said it is just that if the proceeds remain for an 
extended period of time then you risk having to pay that penalty. 
 
Director Ortiz asked what are the top priorities that they have and if these are the top priorities, she will be 
voting yes. 
 
Mr. Fazil stated that Item # 3 specifically states that these are the priorities that they’ve reviewed repeatedly and 
currently they believe these are necessary and top priorities that they have identified too. 
 
Director Tenaglia asked for a point of clarification asking if this is a request of the administration for D’Huy 
Engineering to proceed with the bidding process and that this is not approval for expenditures of funds at this 
point. 
 
Dr. Roy stated that that is correct and part of getting started is because the process of developing these facts and 
the bids, putting it out, and bringing it back in time to be able to get the work done in the summer. 
 
Director Follweiler asked if there was a cost to the bidding process. 
 
Mrs. Gober stated yes. 
 
Mr. Fazil stated that generally the total would be 6 ½ percent, but obviously to get to bid is only about maybe 
70 percent of the 6 ½% percent so he could try to do the math for them.   
 
Dr. Roy stated that they currently have already committed to going through June 2013 with PenTeleData to 
provide this service.  He said that in order to be eligible for the E-rate they needed to rebid it and so 
PenTeleData came back as the low bid, but ultimately what is going to happen is they are going to get 
reimbursement on the cost of that lease now and they wouldn’t have otherwise.  He said the are already locked 
into a two-year bid. 
 
Director Leeson stated thank you for the information.  She said she did not have this information, so now she 
will be voting affirmatively then on Item #26. 



 
Director McKeon referenced Item #20.  He said that this was just a comment and maybe he is nit picking, but as 
he looked at Item C miscellaneous - he saw 5 coaches recommended for appointment, 2 are continuing and 
others are new hires, but the season is virtually over, again winter season.  He continued asking should there not 
be a checklist for, especially the continuing coaches, that they appear before the board in a more timely manner.  
He said he is not disapproving them, but this is the third time now that these residual coaches are in there and if 
there was problem, the season is done. 
 
Dr. Roy stated that there were some breakdowns at the administrative level in getting these to the board, and 
they will do better in the future. 
 
Director Burkhardt asked if everyone was ready to vote on the Items 3, 20, and 26. 
 
Director Follweiler asked if Mr. Fazil had the costs for the bidding process. 
 
Mr. Fazil stated that the cost would be $38,000. 
 
Director Follweiler asked if it would be $38,000 to bid them. 
 
Mr. Fazil stated yes to do all of them. 
 
Director Burkhardt asked the board if they wanted to vote on Items 3, 20 and 26 individually or put them all 
together. 
 
Director Burkhardt asked for a Roll Call vote on Items 3, 20, and 26. 
 
Yea, Directors Burkhardt, Faccinetto, McKeon, Ortiz, Tenaglia, Follweiler – yea to Items 20 and 26, Nay to 
Item 3, Leeson – yea to Items 20 and 26, Nay to Item 3. 
 
Motion – Item #3 – Passes 5-2 
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Director McKeon referenced Item #20.  He said that this was just a comment and maybe he is nit picking, but as 
he looked at Item C miscellaneous - he saw 5 coaches recommended for appointment, 2 are continuing and 
others are new hires, but the season is virtually over, again winter season.  He continued asking should there not 
be a checklist for, especially the continuing coaches, that they appear before the board in a more timely manner.  
He said he is not disapproving them, but this is the third time now that these residual coaches are in there and if 
there was problem, the season is done. 

	
  



	
  
 
 
 
 
 
 
 
 
 
Director McKeon – Item #20 page 21, there was a correction on Item #20 page, Letter D, #2 – it was changed to 
a . 7 permanent day to day sub as we reviewed. 
 
Motion – Item #20and  #26 Passes 7-0 
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DISCUSSION ITEM #26 
 
Director Leeson stated she will be voting no on both Item #3 and Item #26. She said that she has some concerns 
about the upcoming budget and extending some expenditures at this point and not knowing exactly what the 
budget is going to look like as they move forward.   
 
Director Ortiz stated that she has the same opinion as Director Leeson. She continued saying that they don’t 
know yet how the budget is going to be so, voting on these items at this point is too early. 
 
Director Burkhardt asked where the funds were coming from for these projects concerning Item #3.  He asked if 
the money has been set aside for capital improvements. 
 
Director Leeson asked for further clarification since she is concerned that they might be improving things that 
they may not be using.   



 
Director Burkhardt asked Mr. Fazil if they are putting these items in jeopardy if they don’t move them along at 
this point. 
 
Mr. Fazil stated that he can specifically address Item #3.  He said that those items as they discussed in 
November of last year and have been talking about them at the last facilities meeting and the only issue that 
may come up if you delay things for another month is that it might be difficult to bid in time for work to happen 
over the summer.  He continued saying that he is not sure what the delay is, but if it was a week he doesn’t think 
it would be an issue, but certainly if they get into a month or two, he feels you’d be compromising the ability to 
bid it in time for the summer activities to happen. 
 
Director Follweiler asked for clarification from Mrs. Gober on these bond funds.  She asked if they do have 
several options in how to spend them, and can they can be spent on any capital projects. 
 
Mrs. Gober stated that that was correct.  She continued saying that they do however, need to be spent within the 
arbitrage time frame or you risk penalties because of arbitrages calculations going forward. 
 
Director Follweiler stated that she didn’t want to put Mrs. Gober on the spot, but asked if she knew what the 
time frame is if they delay these items until next month after the next budget hearing where they may or may 
not have further clarification in a month.  She asked if they were ok from the bond fund standpoint and asked if 
the bonds are going to expire in a month. 
 
Mrs. Gober stated that the bonds won’t ever expire.  She said it is just that if the proceeds remain for an 
extended period of time then you risk having to pay that penalty. 
 
Director Ortiz asked what are the top priorities that they have and if these are the top priorities, she will be 
voting yes. 
 
Mr. Fazil stated that Item # 3 specifically states that these are the priorities that they’ve reviewed repeatedly and 
currently they believe these are necessary and top priorities that they have identified too. 
 
Director Tenaglia asked for a point of clarification asking if this is a request of the administration for D’Huy 
Engineering to proceed with the bidding process and that this is not approval for expenditures of funds at this 
point. 
 
Dr. Roy stated that that is correct and part of getting started is because the process of developing these facts and 
the bids, putting it out, and bringing it back in time to be able to get the work done in the summer. 
 
Director Follweiler asked if there was a cost to the bidding process. 
 
Mrs. Gober stated yes. 
 
Mr. Fazil stated that generally the total would be 6 ½ percent, but obviously to get to bid is only about maybe 
70 percent of the 6 ½% percent so he could try to do the math for them.   
 
Dr. Roy stated that they currently have already committed to going through June 2013 with PenTeleData to 
provide this service.  He said that in order to be eligible for the E-rate they needed to rebid it and so 
PenTeleData came back as the low bid, but ultimately what is going to happen is they are going to get 
reimbursement on the cost of that lease now and they wouldn’t have otherwise.  He said the are already locked 
into a two-year bid. 
 



Director Leeson stated thank you for the information.  She said she did not have this information, so now she 
will be voting affirmatively then on Item #26. 
 
Director McKeon referenced Item #20.  He said that this was just a comment and maybe he is nit picking, but as 
he looked at Item C miscellaneous - he saw 5 coaches recommended for appointment, 2 are continuing and 
others are new hires, but the season is virtually over, again winter season.  He continued asking should there not 
be a checklist for, especially the continuing coaches, that they appear before the board in a more timely manner.  
He said he is not disapproving them, but this is the third time now that these residual coaches are in there and if 
there was problem, the season is done. 
 
Dr. Roy stated that there were some breakdowns at the administrative level in getting these to the board, and 
they will do better in the future. 
 
Director Burkhardt asked if everyone was ready to vote on the Items 3, 20, and 26. 
 
Director Follweiler asked if Mr. Fazil had the costs for the bidding process. 
 
Mr. Fazil stated that the cost would be $38,000. 
 
Director Follweiler asked if it would be $38,000 to bid them. 
 
Mr. Fazil stated yes to do all of them. 
 
Director Burkhardt asked the board if they wanted to vote on Items 3, 20 and 26 individually or put them all 
together. 
 
Director Burkhardt asked for a Roll Call vote on Items 3, 20, and 26. 
 
Yea, Directors Burkhardt, Faccinetto, McKeon, Ortiz, Tenaglia, Follweiler – yea to Items 20 and 26, Nay to 
Item 3, Leeson – yea to Items 20 and 26, Nay to Item 3. 
 
Motion – Item #20 & #26 Passes 7-0 
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Director Burkhardt called for approval of the Financial Report/Payment of Bills.  
 
Director Leeson made a motion, seconded by Director McKeon, to accept the Financial Report and Payment of 
Bills, (Item number 34, 35, 36 and for information only – Item 37)  We will be at this point moving the 
Budgetary Transfers,  Monthly Bills and the Budget Information.  
 
Director Burkhardt asked if there was any discussion on the Financial Report/Payment of Bills? 
 
Director Tenaglia made a motion to vote separately on the Treasurer’s Report and keep the Budgetary 
Transfer/Monthly Bill/Budget Information as one item 
 
Director Burkhardt called for a voice vote to approve the Financial Report/Payment of Bills, Item 34, 36, and 
37. 
 
Motion Passes 7-0 
 
Director Burkhardt called for a voice vote to approve Item 35 – Treasurer’s Report. The question was called 
with roll call as follows: Yea, Directors Burkhardt, Faccinetto, Follweiler, and Ortiz.   Nay, Directors Leeson, 
McKeon, Tenaglia 
Motion passes 4 – 3 

	
  



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Director Burkhardt called for approval of the Financial Report/Payment of Bills.  
 
Director Leeson made a motion, seconded by Director McKeon, to accept the Financial Report and Payment of 
Bills, (Item number 34, 35, 36 and for information only – Item 37)  We will be at this point moving the 
Budgetary Transfers,  Monthly Bills and the Budget Information.  
 
Director Burkhardt asked if there was any discussion on the Financial Report/Payment of Bills? 
 
Director Tenaglia made a motion to vote separately on the Treasurer’s Report and keep the Budgetary 
Transfer/Monthly Bill/Budget Information as one item 
 
Director Burkhardt called for a voice vote to approve Item 35 – Treasurer’s Report.  The question was called 
with roll call as follows: Yea, Directors Burkhardt, Faccinetto, Follweiler, and Ortiz. Nay, Directors Leeson, 
McKeon, Tenaglia 
 
Motion passes 4 – 3 
	
  



	
  



	
  
	
  



	
  



	
  
	
  



	
  
	
  



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
  
 
 
 
 
 
 
 
 
 
 
 
 
Director Burkhardt called for approval of the Financial Report/Payment of Bills.  
 
Director Leeson made a motion, seconded by Director McKeon, to accept the Financial Report and Payment of 
Bills, (Item number 34, 35, 36 and for information only – Item 37)  We will be at this point moving the 
Budgetary Transfers,  Monthly Bills and the Budget Information.  
 
Director Burkhardt asked if there was any discussion on the Financial Report/Payment of Bills? 
 
Director Tenaglia made a motion to vote separately on the Treasurer’s Report and keep the Budgetary 
Transfer/Monthly Bill/Budget Information as one item 
 
Director Burkhardt called for a voice vote to approve the Financial Report/Payment of Bills, Item 34, 36, and 
37. 
 
Motion Passes 7-0 
 

	
  
	
  



	
  
	
  

 
 
 
 
 
 
 
 
 
 
 
 
Director Burkhardt called for approval of the Financial Report/Payment of Bills.  
 
Director Leeson made a motion, seconded by Director McKeon, to accept the Financial Report and Payment of 
Bills, (Item number 34, 35, 36 and for information only – Item 37)  We will be at this point moving the 
Budgetary Transfers,  Monthly Bills and the Budget Information.  
 
Director Burkhardt asked if there was any discussion on the Financial Report/Payment of Bills? 
 
Director Tenaglia made a motion to vote separately on the Treasurer’s Report and keep the Budgetary 
Transfer/Monthly Bill/Budget Information as one item 
 
Director Burkhardt called for a voice vote to approve the Financial Report/Payment of Bills, Item 34, 36, and 37 
 
Motion Passes 7-0 
 
Director Burkhardt called for a voice vote to approve Item 35 – Treasurer’s Report.  The question was called 
with roll call as follows:  Yea, Directors Burkhardt, Faccinetto, Follweiler, and Ortiz.   Nay, Directors Leeson, 
McKeon, Tenaglia 
 
Motion passes 4 – 3 

	
  
	
  
	
  



	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  



	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
  
	
  

	
  
	
  

	
  
	
  



VO-TECH – Director McKeon will report on this meeting next month. 
 
COLONIAL IU – Director McKeon reported that the meeting was cancelled 
due to snow. 
 
NORTHAMPTON COMMUNITY COLLEGE – Director Leeson stated that 
Northampton Community College is currently in the process of presenting the 
budgets to the school districts and they will continue that process through 
March and at the last meeting they approved a disbursement agreement 
between the college and the county of Monroe which is moving the Monroe 
campus more and more to a full realization, a full reality. She went on to say 
that this was nice news for Northampton Community College at this time. 
 
RECREATION COMMITTEE – Director Leeson stated that unfortunately 
she missed the last recreation meeting for a number of reasons and she will 
report on it at the next meeting. 
 
DUAL ENROLLMENT – Director Ortiz said that they did not have a 
meeting. 
 
DIVERSITY COMMITTEE – Director Ortiz said that they did not have a 
meeting. 
 
AUDIT COMMITTEE – Director Burkhardt stated that they had a meeting 
this afternoon with Mr. Gorman. He said they reviewed some of the 
upcoming findings.  He said they expect to have Mr. Gorman have a report to 
the board for the February 28th board meeting. 
 
DIVERSITY COMMITTEE – Director Leeson stated that the Diversity 
Committee did not meet this month in order for members to be able to go to 
the State of the Lehigh Valley conference, and she believes all the board 
members got a copy of the State of the Lehigh Valley at their last meeting.  
She said that it was quite an interesting afternoon meeting and there was some 
interesting information. 
 

COMMITTEE 
REPORTS 

Director McKeon stated that he had two items to discuss.  He said one issue is 
dealing with the teachers aid contract that Director Faccinetto and he 
negotiated and he wanted to thank the people that represented the 
organization for what a professional and cooperative job they did. The other 
item he wanted to discuss was that recently there was an article regarding the 
potential of increasing the number of units at the Martin Tower Property by 
200 units, which is greater than what they accepted. He would like to ask his 
fellow board members if they would consider rediscussing, not revoting, 
rediscussing this at a financial committee meeting with what he views as a 
deal breaker. He said that if they decide tonight that they are not going to 
rediscuss it then he is fine with that. 
 
Director Ortiz stated that based on that fact, they are facing that development 
higher than expected she believes that they have to revisit it. She said she is 
not saying that the TIF plan at this moment looks more beneficial than at the 
particular time when they were voting on it, but it will assure them that the 
redevelopment will not negatively impact the district in the community and 

NEW BUSINESS 



that is one thing that they have to look at.  She is asking the board to 
reconsider revisiting the TIF. 
 
Director Follweiler stated that she would be happy to entertain Director 
McKeon’s discussion, but she would not entertain any revoting on it without 
a public hearing held so that all three governing bodies can hear what the 
people in the public actually feel and what they have to say. 
 
Director Leeson stated that she is not interested. She said that she has not 
heard any additional new information since the last vote and so she is not 
interested in revisiting what they have already voted on. She doesn’t think 
they are in the business of do over’s. 
 
Director Burkhardt stated that he read the same article that Director McKeon 
and Director Ortiz are referring to and it does sound as though there is some 
new information. He said he feels that the critical issue is that it would be 
silly to do this and they have two members on the board that voted with the 
majority to not approve the TIF and if those two members after this meeting 
decide to change their vote, the vote would pass. 
 
Director Tenaglia stated that it is just not that simple. He said that the board 
would have to go through the whole process again, a recommendation that 
Director Follweiler wants to have public hearings. He said that Director 
Leeson is correct; there is no new information. He said the developers 
decision now to revert back to the only plan that was ever approved by the 
planning commission was well known when they took the vote, absent any 
changes that the development or another governmental entity wants to bring 
before the board and said they should no go back and revisit this matter. 
 
Director Burkhardt stated that once they have finished discussing this issue he 
will poll the board to see what direction they want to take. He said that as 
soon as he feels they have exhausted the discussion tonight, he will ask for a 
poll. 
 
Director Faccinetto stated that obviously he was for it the first time, so he 
would certainly entertain it again, and if there is two people that want to 
revisit it and they can’t make a do over, then he feels they can do a do over if 
the majority have changed their mind and they have a chance to do what he 
feels was right all along. He thinks they can do a do over and he thinks that 
whatever the majority feels is right is what they should do. 
 
Director Tenaglia asked at what point will the board make a final decision on 
any matter, if subsequently with no new information, board members can 
decide to change their vote on whatever whim they so choose to do so.   
 
Director Ortiz stated to Director Tenaglia that everyone on the board has their 
own opinion and they are able to vote however they choose to and it is his 
opinion, and it is her opinion and if she wants to change it because there is 
new information then she will change it. 
 
Direct Tenaglia stated that then nothing will be decided. 
 



Director Leeson said she still feels that this is an issue that should be going 
back to the zoning board of the City of Bethlehem and the City of Bethlehem 
should be relooking at what they have approved as opposed to coming to the 
School District and asking the School District to be reconsidering a tax 
program for an area, that is a very desirable development area, in the city of 
Bethlehem. She continued that personally she thinks this is an issue that needs 
to be going back to the city and to the city zoning people. 
 
Director McKeon stated that it is his understanding that planning in the city, 
and he is not a resident of the city, but the planning committee approved the 
overlay for the current plan of 700 units on that property and also his 
understanding, and city council approved that overlay, if they were to 
substitute the number of units on that property provided it met all the 
restrictions and all the other requirements of the planning group, it does not 
have to go back to city council for approval. He said he thinks the 900 unit 
proposal and the 700 units that might have to be switched out in planning, 
would not have to go back to city council for an additional approval because 
the overlay has already been approved for that district.   
 
Director Tenaglia stated that absent the district involvement in any tax 
incentive financing, the district has no standing in the matter of how many 
units are constructed on that site.   
 
Director McKeon stated that Director Tenaglia is absolutely correct and that 
was some of his argument as to why the school district, being the 600 pound 
gorilla in the room, has any say. He stated that if they put 1,000 homes across 
the street and didn’t use TIF financing, they would have no say, except to 
how to scramble to adjust to the population in there. He said he is still 
philosophically opposed to the TIF, but his issue is can that area, if the 900 
units were to go in there, is that fair to that neighborhood.     
 
Director Tenaglia stated yes, absent the district committing financing the fund 
portion of that project, they have no standing 
 
Director Burkhardt asked if there were any other comments. He said he is 
going to ask for a poll about whether to continue discussion at a financial 
committee with appropriate people present to make sure they know exactly 
what it is. 
 
Director Follweiler stated that she believes in listening to any discussions and 
open discussion for any board member on a subject, however, she would like 
to know, when or if they do decide on an agenda, what exactly are they going 
to have. She asked are they going to have an open discussion as they have had 
here because Director Tenaglia is correct, their only place in this discussion is 
the financing. She continued that the plans, the planning, keeping the tower, 
tearing the tower down, all of this is for the City of Bethlehem to determine 
and Lehigh County and not for the school district. She said what she is that 
she will vote to allow a discussion at a future committee meeting, but she is 
not really clear what exactly they are going to discuss.   
 
 
 



Director Ortiz stated that she believes that what they are discussing is that the 
district is going through a very tight budget and they need resources and she 
believes that the TIF will eventually give them those resources that they 
require.  She said she thinks that they could either have the 900 units or 50 
houses in the development or have an awful city or the district could take this 
opportunity and try to make a better city and at the same time benefit from the 
taxes that it will bring to our city.  She said she believes it will be a win/win 
situation for them due to their tight budget at this time.  She said this is why 
she is rethinking and where they are going to get the money that they need for 
the school district. She said that the City needs to redevelop and they also 
need taxing money at the same time. 
 
Director Leeson stated that with the tax incentive plan they would not be 
getting their taxes, they would get a very small portion of any taxes that 
would be generated from that district.  She stated that it would be delayed for 
20 years before they got their full taxes from that area and although she 
agrees with some of Director Ortiz’s fundamental issues, she thinks that it is 
incumbent on the city to be protecting the city and the city residents with a 
type of construction and the number of units that are going into that area and 
not encumber on the school district to be involved in the planning of 
construction projects.   
 
Director Ortiz stated that if they have a conversation like they are having 
now, they would be able to make a better plan, so she believes that is why we 
should revisit the TIF. She said that they may not have all the answer at this 
time, but they would be able to make a better plan that will benefit the school 
district and the city. 
 
Director Burkhardt asked to take a poll from the board. 
Yea, Directors McKeon, Ortiz, Follweiler – yes with a clear subject heading, 
Faccinetto.  Nay, Directors Tenaglia, Leeson 
 
Yea – 4 
Nay - 2 
 
Director Burkhardt asked the administration to get something together for a 
meeting regarding the TIF issue. 
 
Director Leeson asked what was the process by which they are going to go 
about putting this onto the agenda and having a discussion.  She asked if the 
process will be going through the administration, and brought to the entire 
board as a group. 
 
Director Burkhardt responded that yes, that is the proper way to do business. 
 
Director McKeon stated that his initial thought is to reground the board with 
the information that was previously made available. 
 
Director Follweiler stated that she would just like to give her personal thanks 
to Mr. Washington for his time at the district. She said that during her time 
head of the Human Resource Committee she worked closely with Mr. 
Washington and will very much miss him here in the district and wishes him 



the best in his new venture, as well as to his family. 
 
Director Faccinetto stated that he had two quick comments. He wanted to 
follow-up on what Director McKeon said regarding the negotiations of the 
teacher’s aid. He said they met minimally and he thinks they came to a 
speedy agreement and it was a civil discussion. He said he always appreciates 
what is on both sides and secondly, he said the following to Mr. Washington:  
“I am sure you don’t remember the first time I met you. I was a member of the 
community, going through a strategic planning meeting that was cancelled, 
and I was walking down the hallway and there comes this giant guy coming 
down the hallway, and he doesn’t know who I am from anybody, and he said, 
“ well you can sit in on my meeting because yours is cancelled”.  Mr. 
Washington could have told me hit the road buddy, I have enough problems 
to deal with, however the stories I’ve heard from other people is that that’s 
the kind of guy Tom was, and I too wish you the best”. 
 
Director McKeon stated to Mr. Washington that he got a note from his wife 
chastising him for introducing him to Paul Fredericks of Fleetwood.  He said 
that now he will have to do everything by mail and he won’t be able to pick it 
up himself. 
 
Director Burkhardt asked if there was anything else for the good of the order. 
 
Director Leeson said that she just wanted to add her congratulations to Mr. 
Washington. She said she had the opportunity to work with him in various 
different roles for the last twelve years and it was a pleasure and she only 
wishes him the best. She said that being an old Steelers’ fan and formerly 
being from Pittsburgh, she knows he is going to a good place and he should 
enjoy it. She continued saying the best of luck and the board wishes him well. 
 

Steven Antalics 
737 Ridge Street 
Bethlehem, PA 
 
You people made a decision and it seems it is not valid. I am in shock as to 
the discussion about looking at this Martin Tower TIF. The discussion that 
I’ve heard tells me only one thing, the power of back to our politics. This is 
appalling and also I am surprised about the lack of knowledge of some of the 
board members as to what is really at stake here. I have something that I was 
going to read but I decided against it, but fortunately it fits know, it was 
brought up at a finance meeting when it was asked by a board member what 
is the difference between a LERTA and a TIF. So I am going to address 
strictly the TIF. Tax Incremental Financing was originally conceived as a poll 
for local governments to lure developers into redeveloping and revitalizing 
bon fields and other urban blight by guaranteeing financing to the developer 
by the insurance of a bond.  Real estate taxes are then collected to pay for the 
bond and tax increment financing allows future property tax dollars generated 
by development to be used to payoff bonds issued for the construction. In 
other words, it delays tax revenues for a community in order to get the job 
done. So contrary to what I heard here, you are losing the taxes for twenty 
years. I think some of you on the board should really look into and study what 
is at stake here instead of making statements that are absolutely false. Stick to 
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what you voted on, you are getting into planning and zoning issues. How 
many units – it’s none of your business.  It is none of your business, that is 
city business. Serve the community, not the developer and other private 
interests and try to ignore backdoor politics, which I know has been going on. 
 
Thank you. 
 
Lorna Velazquez 
210 10th Avenue 
Bethlehem, PA 
 
Parent of three children in the BASD 
 
Mrs. Velazquez stated that she is honored to be the Family Development 
Specialist at Calypso Elementary School. 
 
Mrs. Velazquez stated the following: I would like to start by commending 
you for all the positive things occurring in our district.  These developments 
appear to be complimenting the existing programs offered in the district while 
creating a new culture and language for our youth.  As you continue to make 
these changes, I ask that you consider the services that are in fact working to 
maintain the high level of success our children are having in our school, along 
with teachers, guidance counselors, reading specialists, and SPARK. The 
family centers continue to meet the hidden needs of the students and their 
families including children who are unavailable for learning because of 
hunger, the need for medical or dental care, homeless, or living under the 
threat of losing their home and/or without heat.  The Family Center staff is at 
the forefront of connecting and involving our parents with schools.  I know 
some of this falls on the shoulders of parents, but many of these homes that 
face a life crisis are filled with responsible loving parents who just need our 
support until they are able to find jobs and provide for their families.  As a 
parent and an employee, one of the things I pride myself on knowing is that 
BASD is a community builder and truly has this community at the forefront 
when making decisions and changes to our structure.  I ask that you consider 
all that we do in schools as family development specialists, guidance 
counselors, and reading specialists before determining whether we are an 
essential component of a successful district. I am just one person, but if you 
reach out to school community and as teachers, principals, parents and 
students, you will see that these program professionals are not expendable and 
truly are the foundation to a successful district but more importantly to our 
children’s social, emotional, and academic success. Please consider my pleas, 
to keep the remnants of these programs so that we can continue to go above 
and beyond creating a new paradigm in the way of doing things if we 
centergize we succeed and I welcome any questions or comments at any time 
and any support I can ever offer to you as a parent or employee.   
 
Thank you for everything you do. I know these meetings usually go long and 
it’s great that you do this with no pay. 
 
Thank you. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Ray Burger 
801 Yorkshire Road 
Hanover Township 
 
Mr. Burger stated that if you want to reconsider anything, let’s reconsider the 
budget last year. I understand that the current preliminary budget is up about 
14 percent and it combatively down because I understand again that the state 
is allowing only about 2 percent increase. I just want to comment that I’d like 
to see a 20 percent reduction in the districts’ budget. I want to mention one 
thing to you, when I was in elementary school, there were 60 children in my 
classes and I didn’t care one single bit and it didn’t effect my learning ability, 
but if you can convince me to study it would have been much more important 
than how many kids I have in a classroom, but then when I went to college, 
there were 40 kids in my classroom and again I didn’t care, it didn’t bother 
me at all. So I just want to comment that I think we should cut this budget 
down by 20 percent, that’s certainly a figure that is within reason. Thank you 
very much. 
 
Director Burkhardt asked the board if any members have any items for Open 
Forum.  
 
Director Leeson – I do have a clarification that the board sent direction to the 
administration at the last budget workshop, that they were to reduce the 
budget and get it down to a 1.7, I believe is what the board directing by April.  
So I think that that direction has been set up, not quite the 20 percent that Mr. 
Burger has asked for, but a considerable reduction. 
 
Seeing no other hands, Director Burkhardt asked for a motion to adjourn. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPEN FORUM 

Director Follweiler asked for a motion for adjournment. 
Motion was seconded by Director Ortiz moved to adjourn the meeting. 
 
The meeting was adjourned at 8:15 p.m.  
 
 

ADJOURNMENT 

Attest, 
 
Stacy M. Gober 
Board Secretary 

 
	
  


