BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
REGULAR BOARD MEETING

Regular Meeting of the Board of School Directors of the Bethlehem
Area School District was held on Monday, June 21, 2010, at 7:14 p.m.
in the Auditorium of East Hills Middle School, 2005 Chester Road,
Bethlehem, Pennsylvania

The Board Secretary called the roll:

Members present: Directors Amato, Burkhardt, Cann, Dexter,
Follweiler, Leeson, McKeon, Faccinetto, and Ortiz — 9 members
present

Members absent: 0

Others present: Dr. Thomas E. Persing, Interim Superintendent of
Schools; Stacy Gober, Board Secretary; administrators, members of the
press, and other interested citizens and staff members.

At this point of the meeting, the Pledge of Allegiance was recited.

President Leeson requested a moment of silent meditation

President Leeson offered courtesy of the floor to visitors. Speakers are
asked to come to the podium, stating their name and address. Public
comment in the first session is limited to 30 minutes. Speakers are
limited to three minutes each. The board requests that, when possible,
all individuals supporting a like position on a topic select a speaker to
present their views to avoid repetition. If that is not possible, all are
welcome to speak. As per school board policy, generally, speakers are
limited to taxpayers, residents, or employees of this school district. At
the conclusion of the regular school board meeting, another block of
time will be allocated for public comment. At that time, the same rules
will apply. It is asked that speakers observe proper decorum, without
personal attacks towards a specific individual or individuals. It is not
the custom for the board to enter into a dialogue at these meetings
about concerns. However, the board does listen with care to issues
raised. Speakers will receive responses, in some form, by the
administration.
The following individuals addressed the Board of School Directors:
1. Paul Porpodi — 4107 Sherman Blvd., Bethlehem -
Mr. Propodi stated that he wanted to thank those members who got
back to him in answering some of his questions about the budget.
He hoped that the board would reconsider the increase of 6.2% and
try to trim it down, especially for people on a fixed income. He
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hoped that the board would take this into consideration when voting
on the final budget.

President Leeson pulled Item #5 — approval of regular board meeting
minutes and moved to Item #6 for the approval of the minutes from the
May 3, 2010 — Board Facilities Committee Meeting, May 10, 2010 —
Board Curriculum Committee Meeting and June 7, 2010 — Board
Finance Committee Meeting.

Director Dexter made a motion to accept the minutes which was
seconded by Director Follweiler.

President Leeson called for a voice vote for the approval of the
minutes. The motion was passed by a unanimous vote.

President Leeson referenced Item #7 — Finance Report and payment of
the bill.

President Leeson ask for a motion to accept the financial report and the
payment of the bill. Director McKeon made a motion, seconded by
Director Faccinetto to accept the Financial Report and Payment of
Bills, (Item numbers 42, 43, 44, 45, 46)

President Leeson asked if anyone wanted a discussion on the Financial
Report or the Payment of the Bills. There was none.

President Leeson ask for a roll call vote.

The question was called with roll call as follows:
Yea, Directors Burkhardt, Cann, Dexter, Faccinetto, Follweiler,
Leeson, McKeon and Ortiz

Pass — Director Amato
The motion passed 8 - 1

President Leeson stated an executive session was held prior to this
meeting and at that time they discussed student discipline, contracts and
personnel.

President Leeson shared one comment that the Board had the pleasure
of attending two beautiful graduations this year, both Liberty and
Freedom. The board wanted to congratulate all of the graduates and
thank all of the staff for helping get the students prepared as well as
they did and to the point of graduation.

Dr. Persing stated that at the beginning of this month he was informed
that Liberty High School Scholastic Scrimmage had a very successful
year. The team won the Colonial regional championship and the
Lehigh Valley conference this year. They placed 10" in the state
championship at the state capitol building and they took 1% place in the
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Championship at Channel 39. There were 33 teams that competed.
Liberty beat 8 teams to advance to the finals and they beat Moravian
Academy in the final with a score of 380 to 115. The team members
include Ven Craft, Sam Newman, Zack Daniels, Joe Mathias and the
coach was David Ambrose. Dr. Persing extended congratulations to
Liberty’s High School Scrimmage Team for doing an outstanding job
this year.

Dr. Persing commented on the Federal Programs Update. He state that
we have the USTA (United States Tennis Association) middle states
program for Bethlehem and an elementary tennis grant. The Bethlehem
Area School District was notified by the USTA Middle States Program
that our Bethlehem Elementary Tennis grant was funded in the amount
of $2,333.00. The grant will allow the district to operate a quick start,
modified tennis program for elementary students, with everything that
would be modified to insure success. This includes the rackets, balls,
courtside and the scoring system. All costs are included in the grant.

Dr. Persing also stated that this is the final meeting for Iris Cintrén. He
extended thanks to Iris for all the fine work she did. He welcomed
everyone to join with him in showing our appreciation to Iris with a
round of applause.

President Leeson also stated that there are two items to discuss under
unfinished business. One is the Martin Tower TIF proposal. She stated
that the board was presented with a proposal at the curriculum meeting
for the Martin Tower Tax Incentive Financing.

President Leeson asked Mrs. Gober if there was anything from the
administration, with any additional information.

Mrs. Gober stated that the additional information that was received from
the developer had been forwarded to the Board for their review as it
related to the proposed 4 options for consideration and the suggested
cost that would be associated in educating the students that would result
from the residential development of the Martin Tower property.

President Leeson asked if there were any other discussions.

Director Follweiler stated that there was one correction. The Board
Finance Meeting was held on Monday, June 17",

Director McKeon stated that he had reviewed most of the paperwork and
has a big issue. He state that at this point in time he will not be
supporting any favorable vote to bringing a TIF. He stated that this is
corporate welfare at the utmost, and we have other needs. The financial
benefit is 20 years down the road and if it were only 20 minutes down
the road, he would not support it. Director McKeon said he will be
voting no if and when it comes up for a formal vote.

June 21, 2010

THANK YOU TO
IRIS CINTRON

UNFINISHED
BUSINESS

AGENDA 10— MARTIN
TOWER TIF
PROPOSAL

CORRECTION TO
MINUTES

UNFINISHED
BUSINESS
CONTINUED



Director Dexter asked if developers asked for support from the finance
committee. She stated that as a Board member, she listened carefully to
the pros and cons of the proposed TIF and is not convinced that granting
the TIF or participating in the TIF would benefit the district over time.
Director Dexter is not interested in supporting such a recommendation
should it come to the board for a vote.

Director Follweiler stated that with the information that was given thus
far, she does not feel at this time that it would benefit the district or the
stake holders within the district.

Director Ortiz stated there are too many questions unanswered, so she
would not support this as well.

Director Burkhardt stated that he had asked for some verification of data
about the number of children this development would generate from our
child accounting office. Director Burkhardt asked if the information
was available yet and he was told no.

Director Burkhardt stated that there are numbers that are being used in
the documents that were received from HRP Management. He would
like to have someone from the district’s side say, yes, that is correct
information or no that it should really be something else. He wants to
make sure that all of the data in front us before making a decision on this
issue.

Director Cann stated that she doesn’t believe that the TIF is
advantageous. She believes it is actually disadvantageous to the school
district financially. She would not vote for this.

President Leeson stated for the record that Mr. Amato has now joined
us.

President Leeson asked Director Amato if there is anything that he
would like to say on this issue.

Director Amato stated that he had asked for some data as far as some
additional tax revenue and what could be realized from this project. He
has not received any information thus far.

President Lesson stated that she was hearing a general consensus that
there is not an interest in moving this forward for a recommendation at
this time.

Director McKeon asked if this would require a formality for the benefit
of the county and the City of Bethlehem. He stated if it is required, then
he thought it should brought up at the next meeting.

Atty. Sbrocchi said he would look into it for us.

President Lesson stated that she is not hearing a great deal of interest in
moving this forward. Atty. Sbrocchi stated he will look into this issue
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and make a decision as to whether we need to move it forward at another
meeting or not.

President Lesson asked if there was any other discussion on the Martin
Tower TIF. There was none.

The other item under unfinished business is the TRAN.

President Leeson stated that she understands that the board is
comfortable with the fixed rate option and would like to stay with the

recommendation at this time

President Leeson asked if there is any other unfinished business. There
was none.
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Mr. Washington stated: there are a couple of changes in the agenda.

1. Page 7 — Student discipline. The second number should read —
0961664

2. Page 13 — the last item on page 13 should read Pittsburgh,
Pennsylvania.

3. Page 20 — Item #3 — it is the salary for the candidate and it should
read $84,716.

4. Page 31 — Item #3 will be pulled completely.

5. Page 32 — Item #7 - the category should be 3 not 5.

President Leeson asked if anyone would like to pull any items for
discussion.

President Leeson stated that Item #1 will be pulled.
President Leeson also pulled item #9 and item #25.
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1. Final Adoption of the 2010-2011 Bethlehem Area School District Budget

RECOMMENDATION:

That the attached Resolution to adopt the 2010-2011 Bethlehem Area School District
Budget be approved as presented.

President stated that Item #1 is the final adoption of the school district budget.
President Leeson asked if there was anything from the administration at this time on the budget.
Mrs. Gober stated none at all.

President Leeson stated that she wanted to compliment the administration on doing an excellent
job on putting together a very great and difficult budget. President Leeson stated that
unfortunately, she will not vote affirmatively for the budget because she feels that 6% is just a
little too high in these difficult economic times. Although she knows that there is a great need to
rebuild the fund balance and get it on a stronger financial standing.

Director Mr. McKeon stated that he will not be supporting the budget. He doesn’t think that 0%
is the right one. He feels that we’re looking at 3.6% as the authorized amount max prior to
exemption. He stated that if we don’t start addressing controlling our costs, we are not going to
be able to handle the pension increase that is coming two years down the road. He stated that
right now is it about 25 million dollars extra. This is about another 10 mils to what we are going
to set up on the table. He feels that the district has to tighten the belt even further than it’s been
tightening it because we are not going to be able to absorb it. He stated that he is not willing to
wait for Harrisburg to discuss something that they haven’t even bothered to discuss -- the
current years budget, dated the 21%, so we’re only nine days away from when the budget should
be finalized. He stated that he is not willing to trust anyone in Harrisburg to do anything that
makes any sense.

Director Amato stated that he will not support this budget. He feels that a 6% increase is entirely
too high with the state of the economy with people out of work and unemployment high.
Director Amato stated that people have had their compensations reduced and are taking on more
work. He doesn’t feel that the district can continue to pile on additional taxes to the people. He
stated that 0% is something we should look at, but you have to be realistic too. A 6% increase is
just outrageous.

President Leeson asked for any other comments. There was none.

President Leeson asked for a roll call vote on item #1 - The Budget
Yea, Directors Burkhardt, Cann, Dexter, Faccinetto, and Ortiz
Nay, Directors Amato, Follweiler, Leeson and McKeon.

The Motion passed 5 -4
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BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsvlvania

EESOLUTION
2010-2011 BETHLEHEM ARFA SCHOOL DISTRICT BUDGET

WHEREAS, acareful consideration of the estmated budget requirements of the Bethlehem
Area School District for the fiscal yvear of 2010-2011 shows that a total of $207 246,820 will
be necessary to operate the public schools on an efficient basis.

NOW, THERETORE, BE IT RESOLVED THAT:

The General Fund Budget for the 20102011 fiscal vear of the Bethlehem Area School
District inthe amount of $207 246,829 is based on the following

{a) A44.17 mill (or $4.417 per $100 of assessed valuation) taxon Northampton and
Lehigh Counties taxable real estate m the school district.

(k) A S5 Resident Per Capita Tax, taxable on 18 year olds and over, based on Section
670 of the School Code of 1940,

(c) Thefollowmng taxes under Act 511 are
(1) 1% Eamed Income Tax shared equally with the cotemminous municip alities.
(2) 1% Redlty Transfer Tax shared equally with the cotemninous municipalities.
(3) $5 Resident Per Capita Tax taxable on 18 vear olds and older.

{4) %5 Local Services Tax
(5) Business Privilege Tax at the rate of one and one-half mills on gross receipts.

{(6) Mercantile License Tax a the mate of one mill on wholesale vendors or dealers
and one and one-halfmulls on retail vendors or dealers.
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2. Approval of Lehigh Valley Summerbridge Transportation

INFORMATION:

The district received a request from Lehigh Valley Summerbridge (LVS) to provide
transportation for Bethlehem Area School District students who were selected to attend
this summer program at Moravian Academy. LVS supports bright and motivated middle
school students who aim to overcome limited educational opporiunities. The program
strives to provide an academically enriched environment to assist students to enroll in
college preparatory programs in high school. The summer session is scheduled from June
21 to July 30, 2010, and 1s held at Moravian Academy. LVS recruits students from nine
area middle schools in Allentown, Easton, and Bethlehem, and only accepts 90 students
into the program.

Students from Broughal Middle Schoel have attended LVS in the past. The costs vary
from year to year. Last vear, it cost the district approximately $7.300 for two buses, and
the transportation costs for this program had been covered under the overall summer
transportation costs budget item.

The board received information regarding LVS on June 2, 2010, This was discussed at
the Board Finance Meeting on June 7, 2010, at which time the board requested that this
item be placed on the Regular Board Meeting agenda for board action.

RECOMMENDATION:

That the Board of School Directors approves transportation of Bethlehem Area School
District students to the Lehigh Valley Summerbridge program for this summer at an
estimated cost of 87,500,

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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3. Authorization for Revision to Solar Grant Submission
INFORMATION:

At the April 26, 2010, Regular Board Meeting, the Board of School Directors authorized
the execution of a Letter of Intent (LOI) with Tangent Energy Solutions to perform the
necessary feasibility studies. obtain the preliminary approvals, and submait grant
applications for solar energy projects at the district’s facilities.

To date, the grant application has been submitted for a total 1.7 MW system at Spring
Garden Elementary School. East Hills Middle School, Freedom High School,
Farmersville Elementary School, and James Buchanan Elementary School. Exhibit A of
the LOI states thata 1.7 MW system will be developed. There 15 opportunity for solar
system installation at other facilities and sites including Asa Packer Elementary School,
Hanover Elementary School, Freemansburg Elementary School, and the property at the
corner of Freemansburg Avenue and Farmersville Foad. Submission of grant
applications for these sites requires a revision fo the Exhibit A of the LOL

RECOMMENDATION:

That the Board of School Directors authorizes approval of the attached revised Letter of
Intent with Tangent Energy Solutions Exhibit A to include additional solar projects at
various school sites including Asa Packer Elementary School, Hanover Elementary
School, Freemansburg Elementary School, and the property at the corner of
Freemansburg Avenue and Farmersville Road.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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EXHIBIT A
Revised June 4, 2010 — Changes in italics

This revision extends the exclusivity period for an addifional ninety days.

Preliminary Terms and Project Pro-Forma Financial Model Assumptions

Project Components
Tangent Energy Solutions, Inc. (Tangent) will:

1. Design and build a PV system up to 1.7MW [DC), and associgted electrical distribution equipment at
multiple schools within the district (i.2., Spring Garden, East Hills, Farmersville, Freedom).

1.A Designand build a PV system up to 4 MW (DC), and ossocioted electrical distribution equipment,
at multiple school district sites within the district (including, but, not limited to Buchanan Elementary,
Asa Packer Elementary, Hanover Elementary and the property located at the corner of Freemanshurg
and Farmersville roads.)

2. Investigate developing and deploying an integrated solzar logd control glgorithm for the lighting,
heating and cooling systems, and power pool pricing signals at the selected schools. The intent of
the control algorithm investigation will be to determine if the loads can be controlled and used in
conjunction with solar to limit the school’s electric demand during peak load periods and power
pool events.

Service Levels

1. Tangent and Bethlehem Area School District will agree to a final PV designi(s) and, if implemented,
load control system.

2. Tangent will provide Bethlehem Area School District with the ability to monitor, in real time, the
output of the PV system(s) deployed at each of the selected schools.

3. Tangent will design the load control system to provide Bethlehem Area School District with the
ability to override the system at their discretion.

4, In addition to trying to maximize the PV system output during the school’s monthly peak demand
hour, Tangent will work closely with the Bethlehem Area School District to ensure that maximum
energy savings are achieved by designing the load control system to deploy during peak demand
hours.

PPA Tariffs Payable by Bethlehem Area School District

Under the PPA, which will have a 20 year term, the energy tariff for the energy produced by the Solar PV
system will be fixed with no escalation. Under the PPA, the Energy Tariff will be billed monthly based
upon the total number of kWh produced during the relevant month and the peak kW generated by the
solar PV system. The PPA rate is dependent on the amount of the state grant that is awarded. The state
grant will directly buy down the PPA rate. The PPA rate will be no mores than 50.11 kWh with 03
escalation.

Maintenance and Operation

All maintenance and operation of solar assets is the responsibility of Tangent.

Privileged & Confidential Page 1 June 7, 2010
Tangent Energy Solutions, Inc. PO Box 1140, 206 Gale Lane, Suite C, Kennett Square, PA 19348
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Buyout Provisions

1.

The PPA will contain provisions which detail project buyout amounts/methodologies in the event of
contract termination due to the Bethlehem Area School District or Tangent SPV defaults. In
addition, the PPA will also provide the Bethlehem Area School District with the annual option to
purchase the Project cemmencing on the 10™ anniversary of the commercial operations date of the
Project, at & price which is the greater of a negotiated buyout price (as detailed in the PPA) for said
year and the fair market value (as defined in the PPA) of the Project.

At the end of the PPA term, options will be provided for remaoval of the system, continuation of the
agresment, or transfer of the asset to the Bethleshem Area School District.
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4. Authorization for Conditional Approval of Solar Power Purchase
Agreement

INFORMATION:

The financial feasibility of developing the solar project at the various school sites is
dependent on the approval of the state grant for the projects. The (DCED) grant
admimsirators have mformed the grant writers that having shovel ready projects with
commitments from the customer increases the project’s probability of receiving the grant.

RECOMMENDATION:

That the administration be authorized to execute a (PPA) with Tangent for the solar
projects, conditional upon receiving the DCED grant as reviewed and amended by the

solicitor.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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5. Community Service 4gency
INFORMATION:

A very important component of the Bethlehem Area School District’s Community
Service Program is the involvement of agencies and organizations to serve as hosts for
students participating in the program. These organizations must not discriminate against
any race, religion, or sex, and must provide assurances that the approved experience 1s
free from religious doctrinal metivation. In addition, each agency must commit to provide
our students with opportunities to benefit others.

As part of the Community Service Program. the Board of School Directors must approve
each community service sponsor prior to students participating with the agency.

RECOMMENDATION:

That the attached community service sponsor be approved to participate in the Bethlehem
Area School District’s Community Service Program and be included in the Community
Service Directory of Participating Organizations and Agencies.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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Name of Agency/Organization: Bethlehem Meorning Star Rotary

Address: c/o BTFCU 2317 Easton Avenue, Bethlehem, FA 15017
Phone number: 610-691-0041 Contact Person: Valerie Walk
Email address: val@bteu.org
Web Sife address: www.morningstarrotary.org

B R R F R R SRR
Number of students requested: 10 Minimum age: Entering High School
Description of service opporfunities: Students will assist with annual events:
2K ERace held in September - Set up tents, tables, food, registration, and serve a:
course marshals; Spaghetti Dinner in April - Set up tables, decorations, food
preparation, serve as waiters, and clean-up.

Minimum Time of Service Per Shift or Session: 3 hours

Hours agency is open to community service students: Determined by event.

FEEEEEREEEEEE R EEE R SRR R R

Dress requirements: Casual

Supervision provided by: Morning Star Rotary members

Training and/or ortentation: Provided by Morning Star Rotary members
bR S R R R R R

Additional information or comments:

This agency carries liability insurance covering students on site, ()

This agency participates in court ordered community service activities,
This agency requires Act 34 (criminal history) clearance for employees.

— — —
et

This agency conducts events/activities where alcohol is served.
{Parental Waiver is needed if alcohol is served)
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6. Student Discipline - #09635271, #1001785, 21007071, and
#1008000 — Adjudications

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has
received and reviewed the following information regarding misconduct by four
students in violation of District Policy 233,

RECOMMEXNDATION:

That the Board of School Directors adopts the proposed adjudications relating to
Student Mumbers 0965271, 1001785, 1007071, and 1008000.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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7. Student Discipline - #0960993, #0961654, #0964692, and #1007338 —
Waivers

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following Waiver of Expulsion Hearing and Stipulation regarding
misconduct by four students in violation of District Policy 233,

RECOMMENDATION:

That the Board of School of School Directors adopts the waivers relating to Student
Numbers 0960893, 0961654, 0964692, and 1007338,

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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8.

Tuition Rates for Child Care Program

INFORMATION

June 21, 2010

Po. 8

The Bethlehem Area School District’s Child Care Program 15 a self-sustaining program
with centers housed in each of the district’s sixteen elementary schools and in the
SPARK Early Childhood Center. The proposed four percent average rate increase allows
the district to remain competitive with other child care providers in the Lehigh Valley.

Child Care Rate Schedule - Current

Age Groups 2009-2010
Preschool and Kindergarten (All Year) Daily Weelklv
0 to 2.5 hours per day §12.25 $61.20
2.6 to 5.0 hours per day 21.10 105.50
5.1 to 10.0 hours per day 30.20 151.00
10.1 to 11.5 hours per day 32.50 162.50
School-Age Grades 1-5 (All Year) Daily Weeklv
0 to 2.5 hours per day §11.30 $56.50
2.6 to 5.0 hours per day 1825 0625
5.1 to 10.0 hours per day 27.50 137.50
10.1 to 11.5 hours per day 32.20 161.00
Proposed
Age Groups 2010-2011

Preschool and Kindergarten (All Year)

Daily (4%)

Weekly (4%)

0 to 2.5 hours per day 51274 $63.70
2.6 to 5.0 hours per day 21.94 108.72
5.1 to 10.0 hours per day 31.41 157.04
10.1 to 11.5 hours per day 3340 169.00
School-Age Grades 1-5 (All Year) Daily Weekly
0 to 2.5 hours per day §11.75 £58.76
2.6 to 5.0 hours per day 20,02 100.10
5.1 to 10.0 hours per day 28.60 143.00
10.1 to 11.5 hours per day 3340 167.44

RECOMMENDATION:

That the Board of School Directors approves the child care fees for the 2010-2011 school
vear, effective July 1, 2010.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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9. Charter School Renewal with the Vitalistic Therapeutic Charter School of
the Lehigh Valley

INFOBMATION:

The Bethlehem Area School has received a renewal request from Vitalistic Therapeutic
Charter School of the Lehigh Valley (WVTCSLV). This information has been reviewed by
the appropriate administration and solicitor’s office.

At the June 27, 2005, Eegular Board Meeting, the board voted 3-4 against the request of
VTCSLV to renew its charter for five years. Then on September 13, 2003, the solicitor’s
office received a Decision and Order of the Charter School Appeal Board (CAB) regarding
Vitalistic’s appeal of the board’s decision not to take any action on Vitalistic’s request for
a renewed charter. As a result of the CAB s decision, the matter was returned to the
board to either execute or refuse to execute a renewal charter. If the district refused to
execute the renewal charter, the Secretary of Education would 1ssue a charter. At the
September 26, 2005, Regular Board Meeting, the board once again disapproved the
charter, and the charter was renewed by the Secretary of Education.

At the June 14, 2010, Board Human Eesources Commitiee Meeting, the Board of School
Directors reviewed VTCSLV s current charter school renewal information.

RECOMMENDATION:

That the Board of School Directors approves the renewal for the Vitalistic Therapeutic
Charter School of the Lehigh Valley effective July 1, 2010, through Tune 30, 2015,

President Leeson stated she will be voting no regarding the Vitalistic Therapeutic Charter
School. At the time that the Vitalistic Therapeutic Charter School was reviewed, we found that
their services were duplicated in our own district through the IU Social and Emotional program.
President Leeson stated that she personally feels that the district has a more inclusive program
and perhaps did a little better job.

Director Burkhardt stated that he would like to hear from the Special Education Office about our
use of that program or non use of the program. He stated that for those of us who are new to the
board, we don’t have the history of the program.

Mr. Agretto stated that he and Mrs. Leeson spoke about this last week. He stated that in the 17
years that he has been the Director of Special Education, he has never sent a student to Vitalistic
Therapeutic. He stated that we can provide the same services much better with the resources
that we have and the educational services that the intermediate unit provides.

Director Follweiler stated that she will be voting yes on this issue. She said that while she thinks
our district has exceptional services, she does believe that the parents and students should have
the choice and sees no reason since the school has been a charter school for a number of years.
She doesn’t have a full reason to vote against this charter, but does agree with Mr. Agretto that
our services are excellent. Again, she stated that she does believe that the parents should have
that choice.
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Director Ortiz stated that she feels the same as Mrs. Follweiler. She believes there isn’t enough
services around for kids with special needs. She stated if we have all these services available the
kids benefit from it and that is a good thing. She believes these are services for parents with
special need kids and therefore she will vote for it.

President Leeson stated, just to clarify, that any student who is identified as needing services in
the district does get them. She said that no student goes without services and secondly charter
schools were designed to offer something different than could be offered within the school
district.

Director Cann stated that she agrees with President Leeson’s latest point that the purpose behind
charter schools, and the most motivating, is to offer something that the district does not and to
the extent that they do, it’s incumbent upon us to preserve the services here and not send our tax
payers dollars into duplicate services. She stated that this is an important consideration when
we vote on this issue.

Director Amato stated that we can vote it down, but it makes no difference. The Charter just
goes to the state instead to have it endorsed. He also stated that if we vote 9-0 to vote it down
that it isn’t going to do any good.

Director Burkhardt stated that his concern is that by voting yea we have basically agreed that it is
ok, whereas when we know that we offer great services to our kids who are in need of those
services, why should we double that by saying yea to something that we’re already doing. It just
doesn’t make sense to me. He stated that he agrees with Director Amato, that it is probably an
exercise in futility, but at least others can’t go around saying that the district endorsed it.
Director Burkhardt stated that he will not endorse the Vitalistic Therpeutic Charter School.

Director Cann stated that everyone is aware that one of the reasons that it was brought to us for
endorsement is that if we do ok it, we would get a better charter because another charter has been
negotiated.

President Leeson stated that she thinks this is a renewal of a current charter.

Director Cann also stated that Dean Donaher talked to us about it and it would be a different
charter, therefore if we voted to renew and have a better charter for the school district, we would
lose that opportunity.

Dean Donaher stated that is correct. The charter that is being voted on is a renewal but it is a
different charter than the original charter due to the fact that Allentown already has one. When
you don’t charter the school, as in the case in the last two times that this has come up, the
original charter and then the renewal five years ago, it is a very basic charter. We did not get any
specific information other than that it is a rather bland charter. Now the charter that Vitalistic is
willing to adopt on our behalf is the same charter they have with the Allentown School District
This is a charter that they work together, as what we did with Lehigh Valley Dual Language
Charter School. We can deny it and we probably most likely will be overruled and it will be
granted by the state, but then it reverts back to our original charter that we have, which is
somewhat of a bland charter. This gives us more information, if you will, but again that is your
decision which of the two charters you’d rather have.
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Director Dexter asked about what happens if we vote down the charter. What is our cost in
terms of personnel, lawyer fees, etc. if the case does have to go to the powers to be in
Harrisburg?

Dean Donaher stated that he spoke to King Spry about what we would need to do to try and
prevent the charter and there is a list of things that we would need to show and do. With not
having students there or perhaps trying to generate information might be fairly costly. My feeling
would be, and I would have to research this as far any fees. If we would not renew it and it
would go through the process and they would appeal, it would then go to the state. If we didn’t
challenge it and we would just allow it to go through process, then I would have to check what
those fees would be. I don’t know if Atty. Sbrocchi could speak for that or not.

President Leeson stated that the short answer is we don’t know at this point.

Atty. Sbrocchi stated that if you challenge the charters renewal, it can get very expensive
depending on how many hearings you have to go through. I can tell you that because we are
involved in one now in another district that is rather expensive. I’m not going to tell you it’s
any thing like this because it is a very controversial charter. We have gone through days and
days of hearings. I don’t see this as being anything like that, but it sounds to me that what you’re
saying is do you really want to challenge it or are you simply not endorsing it. There is a
difference when you’re basically trying to say that you don’t what a charter renewed because of
violation of the terms of the charter. That’s different. That doesn’t sound like that’s what you’re
talking about here.

Dean Donaher stated if we’re just going to let it go through the natural process that would be
required to adopt it by the state, I don’t foresee there being a major fuss being associated with
that. If you’re going to try and prevent the charter from being, you’re going to challenge the
charter and that could become very costly.

Director Ortiz asked about how many kids will be affected by this decision. Her second question
would be can we have input on how the charter works or change any programs if we accept that
charter.

Dean Donaher stated that from what he understands nothing can be done to the programs but to
the reporting of the information that they service the children they do. As you heard from Mr.
Agretto we have not sent students there. Therefore BASD students would not be effected, but I
do understand the statement made by Mr. Burkhardt that if you do accept the charter, it gives an
indication or an outside idea that you are approving it and basically my thought is that we would
approve it because it will probably be approved by the state anyway and perhaps this give us a
little more information in return rather than going with our original charter that was basically
written by the state.

Mrs. Gober did provide the board with some information on June 18" that currently we have 10
students enrolled, only 2 of them are special needs students and 8 of them are regular Ed
students.

Director Burkhardt stated that his intent is not to have some protracted legal battle over the issue.
I just does not want to endorse a charter school. We have a special education department telling
us that we don’t really need this. We are duplicating services and therefore he will not vote for
this. Director Burkhardt stated that his vote against it is not then too trod off to Harrisburg and
fight with people. He stated that we just don’t want to approve it, as we have done in the past.
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President Leeson stated that she personally concurs with Mr. Burkhardt.

Director Ortiz asked that taking into account this information we just heard, how can we have
kids that are not special ed in Vitalistic Therapeutic.

President Leeson stated that because it’s a charter school, that means they can choose to go there.

President Leeson asked if there were any other questions on this item.

Roll call vote:

Item #9

Yea, Directors Follweiler, McKeon

Nay, Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, Leeson and Ortiz.

Motion failed 2-7
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Commoaonwealth of Pennsylvania Charter
fo operate a public school kmown as

The Vitalistic Therapeutic Charter School of the Lehigh Valley

WHEREAS, the Bethlehem Area School District (hereinafter “BASD™) is a school district
of the second class organized and existing under the laws of the Commonwealth of Pennsylvania;

WHEREAS, in or about January, 2001, BASD granted a Charter to the Board of Trustees
of the Vitalistic Therapeutic Charter School;

WHEREAS, the term of the Charter renewed for a five (3) year period commencing on
September 1, 2005 and terminating on June 30, 2010;

WHEREAS, the Charter School requested renewal of the Charter on or about January 29,
2010;

WHEEREAS. between December, 2000 and the date of this renewal charter, the Bethlehem
School District reviewed the Charter School’s renewal application and other relevant renewal
materials for the purpose of making a recommendationto the Board of School Directors of the BASD
with regards to the renewal of the Charter;

WHEREAS, Pursuant to the authority vested in the Board of School Directors of the
Bethlehem Area School District under the Public School Code of 1949, a5 amended. and the Charter
School Law, 24 PS5, v 17-1701-A - 1751-A. as amended, in accordance with 24 P.S. 17-1720-A,
the Board of Trustees of the Vitalistic Therapeutic Charter School of the Lehigh Valley is hereby
granted a Charterto operate apublic charter schoollocated at 202 Fourth Avenue Bethlehem, Lehigh
County, Pennsvlvania.

It 15 specifically understood and agreed between the Board of Trustees of the Vitalistic
Therapeutic Charter School of the Lelugh Valley and the Board of School Directors of the Bethlehem
Area School District that:

1. The Board of Trustees shall operate the charter school in accordance with the
provisions of the Charter School Law, 24 P.S. 17-1701 &f seq and any applicable
amendments thereto enacted during the term of this charter and any regulations
applicable to charter schools. Further the Charter School shall fully and faithfully
comply with the representations and assurances made in its Application for
Eenewal as finally presented to the BASD Board or as modified via this Charter.
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The granting of this Charter is specifically contingent upon operation of the
Charter School for grades Kindergarten through 3 in strict adherence to the
terms of the renewal Charter.

This Charter constifutes a legallybinding agreementfor a time period commencing
upon the execution ofthis Agreement and ending with the last day of the school
term as defined by the Pennsylvania School Code, 24 PS5 1-102 in the school vear
2014-2015. This Charter mav then be renewed by action of the BASD School
Board for additional five (3) vear periods. Upon anv renewal, a new Charter
shall be executed by the parties.

All persons elected or appointed as members of the Board of Trustees for the
Charter School shall serve without pay and shall not engage in any business
transaction with, be emploved by, or receive any payment for services rendered
to the Charter School during said term of this Charter.

The mechanism for the selection of the members of the Board of Trustees of the
Charter School shall be in accordance with the application submitted by the
Board of Trustees and approved by the Board of School Directors as may be
amended from time to fime byvthe Charter School’s Articles of Incorporation or
By-Laws.

The Chief Executive Officer of the Charter School shall serve as a non-voting
member ofits Board of Trustees: howewver, that posttion may have compensation
fixed by a majority vote of the Board of Trustees of the Charter School.

This Charter shall be terminated only in accordance with the provisions of
applicable law or by voluntary surrender approved by the Board of Trustees of
the Charter School. Anyv material violation of the provisions of this Charter shall
subject the Charter to either termination or non-renewal in a manner consistent
with the law. Any determination by BASD to renew or not to revoke this
Charter following a material violation of this Charter shall net serve as a waiver
as to BASD s discrefion to not renew or revoke the Charter following any
subsequent material violations of the Charter or as a waiver for BASD to choose
to revoke or not renew this Charter based upon applicable law. In the event that
this Charter 15 terminated or voluntarily surrendered, then in a manner consistent
with the applicable law, after the disposition of any liabilities and obligations of
the Charter School, anv remaining assets of the Charter School shall be
distributed on a propertional basis to the school entities with students enrolled
in the Charter School for the last full or partial school vear. BASD shall notify
the Charter School of any material violation and provide sixty (60) davs for the
Charter Schoolto correct the violation before taking action to revole the Charter.
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The Charter School Board of Trustees shall meet no less than bi-monthly. The
Charter School Board of Trustees shall generate complete and accurate minutes
of each meeting and shall promptly forward copies of those minutes to the
BASD Board of School Directors each month.

The Charter School Board of Trustees shall conduct all of its meetings in full
compliance with the Sunslune Act, 63 Pa. 5. C. §701-§716. The Board of
Trustees shall not allow votes to be cast by proxy in violation of 65 Pa. 5. C.
§705.

The Charter Schoolshall permit the BASD to have ongoing reasonable access to
the Charter School s records and facilities to ensure that the Charter Scheol 1s 1n
compliance with its charter and the law, and that the requirements for testing,
civil rights and student health and safety are being met. Ongoing reasonable
access shall mean that the BASD shall have access to records, including but not
limited to, financial reports. financial audits, aggregate standardized test scores
without student identifying information and teacher certification and personnel
records.

The Charter School shall timely submit all required reports, including but not
limated to the Elementary and Secondary Professional Personnel Report, ESOL
required reports, reports to the Department of Health, to the appropriate parties
and shall automatically forward a copy of said report to BASD.

The Charter School shall not diseriminate in employment related decisions, its
overall operations and/or student admission policies or practices on the basis of
wntellectual ability, unless excepted by the Charter School Law, athletic ability,
measures of achievement or aptitude, disability status, proficiency in the English
language or any other basis that would be 1llegal under federal and state law.

If more students apply to the Charter School than the number of attendanceslots
available, the Charter School shall selectstudents on a random basis from a pool
of qualified applicants meeting the established eligibility criteria and submitting
an application by the deadline established by the Charter School. There shall be
no mncrease in enrollment unless approved by BASD in accordance with this
Charter.

The School Board of the BASD and the Charter School affirm and agree that the
Charter School shall be solely liable for any and all damages, resulting from any
legal challenges involving the operation of the Charter School. For purposes of
tort liability, employees of the Charter 5School shall be considered public
employees and the Board of Trustees shall be considered the public emplover in
the same manner as political subdivisions and local agencies.
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The Charter School shall hold harmless and fully indemnify, including insuring
and agreeing to defend the School Board of the BASD itself from any and all
types of liability litigation related to the Charter School’s actions or non-actions
in the operation or activities of the Charter School.

The Charter Schoolshall report to the BASD when a BASD student has accrued
3 or more days of unexcused absences. The Charter School shall provide the
Board of School Directors during each school vear, 2 monthly report regarding
attendance, absences, enrollment. or withdrawal of all students who attend the
Charter School and reside or live within the School District of the City of
Allentown. The Charter School shall provide the BASD with a completed
Enrollment MNotification Form upon the initial enrollment of a student. At the
beginming of each school year, the Charter School shall provide the BASD a list
of students returning to the charter school (if BASD is their school district of
residence)

The Charter School shall comply with section 1317.2 of the 5chool Code,
reporting all incidents of weapons possession to local law enforcement officials
and expulsions for weapons possession to the Pennsylvania Department of
Education. Further, the Charter School shall comply with section 13-1303-A of
the Public 5chool Code by completing and timely filing the Violence and
Weapons Possession Eeport.

At least 75% of the Charter School’s professional staff shall hold appropriate
state certification.

The Charter School shall provide each emplovee with the same health care
benefits as the employee would receiveif he or she worked for the school district
in which the Charter School facility 1s currently located.

The Charter School shall comply with the Individualswith Disabilities Education
Act ("IDEA™) and Chapter 711 of the Pennsvlvania Code regarding Charter
School Services and Programs for Children with Disabilities.

The Charter School shall fully comply with the requirements of the Family
Education Eights and Privacy Act (“"FERPA™).

The Charter School shall prepare and maintain an Assessment Plan. The Charter
School shall provide a draft of its Assessment Plan to BASD no later than
September 30% of each year. BASD shallreview and provide its commentary of
the Assessment Plan. The Assessment Plan shall be approved by the Charter
School Board of Trustees. The Assessment Plan shall provide for the utilization
of tests having appropriate benchmarks to measure students’ academic progress
and achievement, including but not limited to the PS5A, and shall require staff to
receive the professional development fraining necessary to properly implement

4
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the testing.

The Charter School shall maintain the emergency crisis plan which has been
approved by the Charter School Board of Trustees. The Charter School will
provide a copy of this plan to BASD annually no later than September 30% of
each year.

The Charter School shall develop a curriculum plan that aligns with PDE
Standards Aligned Svystem “SAS” which shall be approved by the Charter School
Board of Trustees by the commencement of the 2010-2011 school year. The
Charter School will provide a copy of this plan to BASD. The curriculum plan
shall include:

e Clearly defined standards

e Fair and valid assessments

= Comprehensive curriculum framework

e Comprehensive plans for instruction

F Materials and resources closely aligned with standards

* Comprehensive plan to allocate resources for wvertical and
horizontal alignment of instruction

= Effective interventions.

* Implementation of a progress monitoring system that recognizes
and responds to mndividual student needs.

* Incorporate high order questioning skills and activities to raise
expectations for all students

* Effectively utilize data collected through 4 Sight, Brigance,
Dynamic Indicators of Basic Early Literacy Skills (DIBELS),
Diagnostic On-Line Reading Assessment (DOFA) and Diagnostic
On-Line Mathematics Assessment (DOMA)

The Charter School shall prepare and maintain a Professional Development Plan
for its faculty containing timelines for observation and conferencing which shall
be approved by the Charter School Board of Trustees by the commencement of
the 2010-2011 school yvear. The Charter School will providea copy of this plan
to BASD. The Plan shall be aligned with the PDE Standards Aligned System
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“SAS7, and shall include:

= Specific topics such as ESOL inclustonand special educationresearch-
based strategies of instruction

= Diata analysis and implementation protocols

> Response to formative and summative assessments and differentiated
nstruction

> Research-based instructional strategies with fidelity

= Hands-on/minds-on work. interactive learning centers and
manipulatives

The Charter School shall prepare and maintain a comprehensive Instructional
Plan, which shall be approved by the Charter School Board of Trustees by the
commencementof the 2010-2011 school year. The Plan shall be aligned with the
PDE Standards Aligned System (SAS) and 1nclude:

= Established daily common teaching schedules to provide maximum
nstructional time

F Svnergy between instructional planning and delivery with formative
assessment results

e Identification and implementation of research-based instructional
strategies

The Charter School shall prepare and implement an articulated core program for
ESOL.

The Charter School shall comply with the applicable requirements of the No
Child Left Behind Act ("INCLE™).

If designated as in need of improvement, the Charter School shall promptly
provide information to the parents of each child enrolled in the school of its
Improvement status prior to the beginning of each school vear following
identification in accordance with NCLE. Further, said information shall explain
that the Charter School has been identified as needing improvement as per No
Child Left Behind, explain what the identification means. the reasons for the
Charter School being identified, what the Charter School is doing to improve,
what help the Charter School is gefting, the choice options for the student to
transfer to other public schools of choice within the school district(s) that granted
the Charter, and how parents can be involved in addressing the academic 1ssues

&
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that led to the identification. In the event the Charter School 15 deemed as
needing improvement, the BASD shall ensure that the Charter School receives
technical assistance, both during the development or revision of its improvement
plan and throughout the improvement plan’s implementation and shall conduct
a peer review of the Charter School’s improvement plan. The Charter School
shall work with the Bethlehem Area School District to make necessary revisions
in the plan and the Bethlehem Area School District shall approve the plan once
1t meets the requirements of No Child Left Behind Act.

In the event that the Charter Schoolis designated as in need of improvement and
if the Charter School i1s placed under corrective action according to
§ 1116{b}W7THC) of the Elementary and Secondary Education Act ("ESEA™) and
additionally, BASD is deemed to be the entity responsible for ensuring that the
Charter School 15 complying with Title I, Part A accountability provisions,
including Adequate Yearly Progress ("AYP™) under the Pennsylvania Charter
School Law, then in that event only, BASD mayv reorganize the Charter School’s
management or take other corrective action consistent with the Charter School
Law and the accountability Plan for the Charter School.

As required by §2101(23)(A)N 1) of NCLE, the Board of Trustees of the Charter
School shall ensure thatits school staff complies with certification requirements
established by § 17-1724-A of the Pennsylvania Charter School Law.

Paraprofessional aides hired by the Charter School to work in programs
supported with Title 1, Part A funds shall have a high school diploma or its
recognized equivalent. Except for paraprofessionals who act as translators or
conduct parent involvement activities, they must also have completed at least
two (2) vears of study at an institution of higher education, possess at least an
Asszociates Degree, or demonstrate subject matter competence through a formal
state or local assessment. In addition instructional paraprofessionals, each school
vear, shall provide evidence of twenty hours of staff development activities
related to their assignment.

The Charter School shall not relocate its facility or add additional facilities at a
location other than presented in its application without the consent of the
Bethlehem Area School District Board.

The Board of Trustees of the Charter School and BASD will cooperate with each
other in the schedule for transportation service, if any, in accordance with the
Pennsylvania Charter School Law and applicable regulations.

The Charter School shall actively pursue a policy of outreach to the community
to ensure diversity in its governance and student body.

The Charter School or the trustees shall fullv adopt, approve and execute this

-
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Charter.
3T The Charter School shall continue to employ a full time principal.

38.  The Charter School shall consistently implement its Code of Conduct and
discipline policies to ensure compliance with §1318 of the Public School Code
and Chapter 12 Regulations.

30, Behavior management systems shall be school-wide and uniform and a Code of
Conduct will be completed.

40. The Charter School Board of Trustees shall approve all pavments to vendors at
public meetings.

41, The approved enrollment of the Charter School shall be 120 students. The
Charter School shall not be permitted to increase its enrollment from 120
students unless and uatil the following conditions are met:

a. The Charter Schoolcan demonstratethat its Kindergarten through third grade
population is making progress and achievementvia the published achievement
tests having appropriate benchmarks to measure academic progress selected
by the Charter School;

b. The Charter School can demonstrate that its third grade population is making
progress towards AYP. only if AYP requirements were applicable to the
third grade population during the school vear immediately prior to the vear
in which an enrollment increase would be effectuated;

¢. The Charter School receives approval of the increase in enrollment from
BASD.

WHEREFOERE, the undersigned, intending to be legally bound hereby set their hands this

dav of 2010.

FOE. THE Beard of School Directors of the Bethlehem Area School District:

Board President Date
ATTEST:
Secretary, Board of School Directors Date
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FOE. THE Board of Trustees of the Vitalistic Therapeutic Charter School of the Lehigh Valley

Board President Date
ATTEST:
Secretary, Board of Trustees Date

FoLsers EingSpry Clients\B\BETHLEHEM AREA 5DV Firaiistic Therapeutic Charter Schooi| 20100503 renewal charter. doc
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10.  Textbook Adoption for Elementary Social Studies Curriculum

INFORMATION:

At the May 10, 2010, and June 14, 2010, Board Curriculum Committee Meetings, the
committee recommended that the Board of School Directors approves the purchase of
Grades 2-5 elementary social studies books to support the new elementary social studies
standards aligned curriculum.

Mrs. Karen Aulisio, curriculum coordinator of elementary social studies, coordinated the
review of the textbooks, and the development of the standards aligned curriculum. All
textbooks were reviewed by a team of elementary teachers who are in support of the
textbooks and revised standards aligned curriculum. The textbooks were also available
for public and board review beginning March §, 2010, to the present.

The following recommended textbooks from Houghton Mifflin Harcourt School
Publisher shall be used in fall 2010 to support the revised elementary social studies
standards aligned curriculum:

(Grade 2 — People We Enow

(Grade 3 — Our Communities/World Communities
(Grade 4 — States and Regions

(Grade 5 — The United States

RECOMMENDATION:

That the Board of School Directors approves the purchase of the elementary social
studies textbooks as listed above. The 2010-2011 PA Pact funds will be used to purchase
the textbooks.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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11. Federal/State Program Budgers

INFORMATION:

The 2009-2010 Budget included $19,118,408 in both revenues and expenditures for
federal and state programs. Budget modifications are necessary to properly reflect the
current status of funding from various federal and state organizations in the 2009-2010
Budget. The provisions of the Public School Code of 1949, Title 24, Article VI

Section 609 allow for these budget modifications required on a program basis to reflect
revisions approved by the various federal and state organizations. These changes will
adjust the total federal and state programs’ revenues and expenditures from 519,118 408
to 519,498,330,

RECOMMENDATION:

That the administration be avthorized to revise the federal and state program budgets as
indicated on the attached schedule.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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2009-2010 FEDERAL/STATE PROGRAM BUDGETS

Approved Amended Increase/
Program Name Budget Budget (Decrease)
215t CCLC Cohort 5 0 250,000 250,000
Dual Enrcliment 23922 49,290 25 368
Keystone Stars 47,250 100,800 53,550
Title | - No Child Left Behind Act - Improving Basic Programs 3,032,053 3,083,066 51,013
TOTAL ADJUSTMENTS 379,931

AFPPROVED FEDERAL/STATE BUDGET REVENUES/EXPENDITURES 519,118,408

AMENDED FEDERAL/STATE BUDGET REVENUES/EXPENDITURES $19,498,339
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12. USTA Middle States Program - Bethlehem Elementary Tennis Grant

INFORMATION:

USTA Middle States Program has announced a competition for schools interested in
offering a Quick Start modified tennis program for elementary students. Everything would
be modified to insure success. This includes the racquets, balls, court size, and the scoring
system. If funded, the program will begin this fall and run through the 2010-2011 school
vear. A fee of 520 per student will be charged in order to keep the program going in
subsequent vears. Scholarships are available to students who gualify.

RECOMMENDATION:

That the admunistration be anthonized to submit a grant on behalf of Hanover Elementary
School and Spring Garden Elementary School in the amount of $3.000 for a Quick Start
tennis program.

Dr. Persing commented on the Federal Programs Update. He stated that we have the USTA
(United States Tennis Association) middle states program for Bethlehem and an elementary
tennis grant. The Bethlehem Area School District was notified by the USTA Middle States
Program that our Bethlehem Elementary Tennis grant was funded in the amount of $2,333.00.
The grant will allow us to operate a quick start, modified tennis program for elementary
students, with everything that would be modified to insure success. This includes the rackets,
balls, courtside and the scoring system. All costs are included in the grant.

The administration’s recommendations Items 2, 3 4, 5, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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13.  Conference/Staff Trip Attendance

RECOMMENDATION:
That the following conferences for staff be approved:

Tune 27-30, 2010

National Conference on Volunteering and Service

New York, New York 5239062
Federal/Learn and Serve Grant

July 20-23, 2010
Readiness and Emergency Management for Schools — Final
Grantee Meeting
Boston, Massachusetts 237932
Federal/REMS Grant

July 26-29_ 2010

Advanced Placement Institute

Malvern, Pennsylvania 1.186.03
Federal/2010-2011 PA Pact Grant

October 24-26, 2010
2010 Pennsylvania Association of Elementary and Secondary School
Principals State Conference
Malvern, Pennsylvania 405574
Federal/2010-2011 PA Pact Grant

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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14.  Field Trip Atftendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

May 27-29, 2010
{2 Freedom High School Students)
(13 Liberty High School Students)
PIAA State Track and Field Meet
Shippensburg, Pennsvlvania 52,000 00
$1 600 .00-Athletics
S400 00-Substitute Cost

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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15. Resignations

EECOMMENDATION:

Administrative

1. NAME: Metarko, Michael
ASSIGNMENT: Hanover, Principal
REASON: Personal
EFFECTIVE: July 1. 2010

Instructional

1. NAME: Dehner, Chelsea
ASSIGNMENT: East Hills, Instrumental Music Teacher
FEEASON: Personal
EFFECTIVE: June 10, 2010

2. NAME: Lehman, John
ASSIGNMENT: Farmersville/ William Penn, Librarian
REASON: Emplovee request for reduction from 1.0 to

(.8}, relinguishing {.2) of contracted position

EFFECTIVE: August 25, 2010

3. NAME: Preletz, Jayne
ASSIGNMENT: MNortheast, Art Teacher
REASON: Emplovee request for reduction from 1.0 to

(.3}, relinguishing {.3) of contracted position

EFFECTIVE: August 25, 2010

4 NAME: Sutliffe-Brady, Kellie
ASSIGNMENT: Freedom, Science Teacher
REASON: Personal
EFFECTIVE: June 10, 2010

June 21, 2010
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15.  Resignations

RECOMMENDATION:

Imstructional

5. NAME: Zook, Janelle
ASSIGNMENT: Donegan {.5)/Farmersville { 2)/James

Buchanan (3}, Instrumental Music Teacher

REASON: Personal
EFFECTIVE: Tune 10, 2010

Noninstruetional

1. NAME: Bauder, Maryv Ann
ASSIGNMENT: Freedom, C-1 Custodian
REASON: Fetirement
EFFECTIVE: August 3, 2010

2. NAME: Carling, Gale
ASSIGNMENT: Miller Heights, Teacher Assistant
REASON: Retirement
EFFECTIVE: May 8, 2010

3. NAME: D’Agostino, Albert
ASSIGNMENT: MMaintenance, M-2 Electrician
REASON: Retirement
EFFECTIVE: June 3, 2010

1. NAME: Jarquin, Francisca
ASSIGNMENT: Fountain Hill, ASPIRE Site Coordinator
REASON: Retirement
EFFECTIVE: Aungust 14, 2010

5. NAME: Roff, Diane
ASSIGNMENT: District-wide, (.6) Health Assistant
REASON: Personal
EFFECTIVE: Tune 3, 2010

6. NAME: Szloboda, Desirae
ASSIGNMENT: Liberty, Support Technologist
REASON: Personal
EFFECTIVE: Tuly 24, 2010
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15.

Resignations

RECOMMENDATION:

Miscellaneconus

1. NAME:

ASSIGNMENT:

REASON:
EFFECTIVE:

| ]

NAME:

ASSIGNMENT:

EEASON:
EFFECTIVE:

3. NAME:

ASSIGNMENT:

EEASON:
EFFECTIVE:

1. NAME:

ASSIGNMENT:

REASON:
EFFECTIVE:

Mentzer, Tanya
Bus Driver
Personal

May 18, 2010

Eoth, Dale
Bus Driver

Personal
May 15, 2010

Steidinger, Susan
Bus Driver
Personal

May 14, 2010

Su, Leslie
Second Language Guide
Personal

May 20, 2010

June 21, 2010

Pg.17

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were

considered together.
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16.

Leaves of Absence

RECOMMENDATION:

Instructional

L. NAME:
ADDEESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

2 NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

Nenminsteuctional

L. NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

2 NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

3. NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

Bullard, Michelle

Lehighton

Freedom, Mathematics Teacher

Childrearing Leave of Absence {continuing)
August 25, 2010, uatil the end of the 2010-2011
school vear

Ibarra, Adrienne

WNorthampton

Broughal, Reading Specialist

Family Medical Leave of Absence

Bay 19, 2010, until the end of the dav on
May 28 2010

Amador, Lucy

Bethlehem

Broughal, General Kitchen Help

General Leave of Absence

Mav 24, 2010, until the end of the day on
June 4, 2010

Borger, Jolleen
Savlorsburg

Child Care, Center Supervisor
Family Medical Leave of Absence

MMay 4, 2010, until the end of the day on May 7, 2010

Fritchman, Karen

Easton

East Hills, Cook

(eneral Leave of Absence

MMay 18, 2010, vntil the end of the day on
Tune 4, 2010
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16. Leaves of Absence

RECOMMENDATION:

Noninstructional {continued)

4. NAME: Velazquez, Amy
ADDEESS: Bethlehem
ASSIGNMENT: Child Care, Center Supervisor
REASON: Family Medical Leave of Absence
EFFECTIVE: July 20, 2010, until the end of the dav on

July 30, 2010

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,

19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.



June 21, 2010

EECOMMENDATION OF THE ADMINISTRATION — June 21, 2010 Pg. 20

17.  Nominations for Appointment

RECOMMENDATION:

Administrative

1. NAME: Campbell, EA.D., Patricia
ADDEESS: Bethlehem

COLLEGE, DEGREE:

ASSIGNMENT:

SALARY:

EFFECTIVE:

NAME:
ADDEESS:

COLLEGE, DEGREE:

ASSIGMNMENT:
SALARY:

EFFECTIVE:

MNAME:
ADDEESS:

COLLEGE, DEGREE:

ASSIGNMENT:
SALARY:

EFFECTIVE:

University of Pittsburgh, B.S.

Lehigh University, M.Ed.

Indiana University of Pennsylvania, Administrative
Certification

Nova Southeastern University, Ed.D.

Donegan, Assistant Principal

$101.332 (Instructional Meet and Discuss, Category 5,
Step 6. Includes Base Salary, Besponsibility Factor, and
1.2 Factor)

July 1, 2010

Tate, Janet

Bethlehem

Kean College of New Jersey, B.A.

Umiversity of Hartford, M.A.

Supervisor of Grants

§80.354

(Instructional Meet and Discuss, Category 4, Step 2)
July 1, 2010

Wagner, Michael

Bethlehem

Temple University, B.S.

Wilkes University, M.Ed., Administrative Certification
Liberty, Assistant Principal

§80.354, prorated (Instructional Meet and Discuss,
Category 3, Step 1, Includes Base Salary and
Responsibility Factor)

August 1, 2010
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17.  Nominations for Appointment

RECOMMENDATION:

Instructional

L.

NAME:
ADDRESS:

COLLEGE, DEGREE:

ASSIGNMENT:
EXPERIENCE:

STATUS:
SALARY:
EFFECTIVE:

NAME:
ADDRESS:

COLLEGE, DEGREE:

ASSIGNMENT:
STATUS:
SALARY:
EFFECTIVE:

Noninstructional

L.

NAME:
ADDRESS:
ASSIGNMENT:
SALARY:
EFFECTIVE:

NAME:
ADDRESS:
ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:
ASSIGNMENT:
SALARY:
EFFECTIVE:

Mueller, Jennifer

Bethlehem

Kutztown University, B.S.
West Chester University, M.A.
District-wide, Speech Therapist
3 years, Bethlehem

3 years, Pennsylvania
Professional Emplovee

$53.050 (Master’s, Step 11)
August 25, 2010

Shelly, Deanna

Coopersburg

Pennsylvania State University, B.S. M.S.
District-wide, Speech Therapist
Professional Emplovee

$43,000 (Master’s, Step 1)

August 25, 2010

Ader, Vvizigire
Bethlehem

Broughal (.3)/Mitschmann (.3), Supplemental Custodian

$9.00 per hour
June 22, 2010

Guditus, Patricia
Allentown

Education Center, Business Office, 0-3 Secretary/Clerk,

12 months
$14.01 per hour
July 2, 2010

Kolman, Lisa

Bethlehem

Freedom, General Kitchen Help, 3 hours daily
$11.60 per hour

June 22, 2010
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17.

Nominations for Appointment

RECOMMENDATION:

Neninstructional fcontinued)

-

h

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

Miscellaneons

1.

Marrtin, Ross

Easton

Broughal, Supplemental Custodian
$9.00 per hour

June 22, 2010

Ortiz, Lizbel

Bethlehem

Mortheast, General Kitchen Help, 3.5 hours daily
$11.60 per hour

June 22, 2010

Richardson, David

Bethlehem

Freedom, Supplemental Custodian
$9.00 per hour

June 22, 2010

Young, Charlene

Bethlehem

Liberty. General Kitchen Help, 3.5 hours daily
$11.60 per hour

June 22, 2010

ASPIRE/21" Century Community Learning Center Helpers
Freemansburg Elementary School

Fiorvanti, Marian

East Hills Middle School

Dectis, Mary
Savitski, Kelly

Nitschmann Middle School

Bauer, Mary

Nonnemacher, Ann
SALARY: $7.25 per hour

Stewart, Jill
Trovoto, Joseph
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17.

Nominations for Appointment

RECOMMENDATION:

Miscellaneons (continued}

-
i

Data Processing Services
Mitchell, Thomas
SALARY: $60.00 per hour, not to exceed 150 hours

Extended School Year Program: Special Education
Lead Teacher

Hrvevszyn, Marlice

SALARY: $22.14 per hour

Teachers

DaCosta, Janice Klinghorg, Susan
Danyi, Kelly Landis, Barbara
Golden, Denise Longyore, Jane
Haddigan, Erin Musella, Amy
Hoff, Regina Muth, Diane
John, Kelly (alternate) Schadle, Karen

Kemmerer, Erin
SALARY: $32.04 per hour

Teacher Assistants

Farrell, Catherine Labukas, Rosemarie
Fehnel, Ann Marie Rumble, Beverly
John, Kelly VanWyk, Denise

Korpics, Denise
SALARY: To be paid regular hourly rate

Extracurricular Activity Advisors
Freemansburg Elementary School
Yearbook Korves, Ann

Liberty High School
Teen Summit Orriz, Natalie
Freshman Class Advisor Yeastead, Nicole

June 21, 2010
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33500

357.00
407.00
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17.

Nominations for Appointment

RECOMMENDATION:
Miscellaneons (confnned)

5. Summer Band
Freedom High School
Director (100 hours) Moran, Michael
Assistant Band Director (50 hours) Lvann, Andrew

Liberty High School

Director (100 hours) MacGill, Gregorv
Assistant Director (30 hours) Long, Kevin
SALARY: $32.04 per hour

. Summer Child Care

Assistant Center Supervisors Assistant Center Supervisors — Substitures
Elliott, Lois DeAngelis, Sharon
Mertz, Diane Olexson, Lori
Pacheco, Bobbi Pacheco, Bobbi
SALARY: $11.41 per hour SALARY: $7.25 per hour
7. Summer Community Service — High Schools
Coordinator

Seip, Diane
SALARY: $32.04 per hour, not to exceed 25 hours per school

8. Summer Guidance Counselors
Freedom High School
Feigley, William Lynde, Christian
Hercik, Michael McGoff, Tara
Lee, Carol Opfer-Grim, Kris
Lohenitz, Loretta Strockyj, Sonia

Longacre, Jeffrev
SALARY: To be paid per diem rate, not to exceed 57.25 davs collectively
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17.  Nominations for Appointment

RECOMMENDATION:

Miscellaneons (continued)

9 Summer School ASPIRE/21" Century Community Learning Center Helpers

Bauer, Mary

Colon, Nitza
Cressman, Jayne
Dectis, Mary
Diaspe, Sharon
Diaz, Sheila
Fiorvanti, Marian
CGalarza, Emily
Knoble, Denise
Labukas, Rosemarie
Leifer, Holly
SALARY: %7.25 per hour

10. Summer School — Elementary
Clearview Elementary School
Teachers

Bertagna, Jaime

Birster, Annmarie
Cipriano-Ortiz, Clarabelle
Dunne-Porter, Melissa
Fontanez, Eric

Haller, Kourtnie

Klaric, Colleen

Kravetz, Amy

Lesser, Jeremy

Loeb, Karen

Lyons, Matthew
Markham, Jeffrey
SALARY: $32.04 per hour

Teacher Assistanis
Charles, Linda

Deleon, Susan

Price, Donna

SALARY: $15.78 per hour

Lynn, Skylar
Marthis, Keenva
Mertz, Diane
Morales, Brenda
Nonnemacher, Ann
Rivera, Patsy
Rodriguez, Migdalia
Savitski, Kelly
Stewart, Jill
Trovoto, Joseph
Villegas, Luis

Melusky, Kathleen
Newton, Lekiesha
Oriwein, Amanda
Oriwein, Jonathan
Overholt, Kimberly
Reifinger, Jennifer
Eucker, Lisa
Shumanis, Lyn
Sosa, Lvnn

Villani, Joanne
Weikert, Megan

Teacher Assistant Substifnute
Patterson, Linda
SALARY: $7.25 per hour
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17.

Nominations for Appointment

RECOMMENDATION:

Miscellaneons (confinned)

10.

Summer School — Elementary {continued)

Donegan Elementary School

Teachers

Aoun, Maya

Beiner, Danielle
Burgos-Halm, Evanyl
Ehrlich, Judith
Giampapa, Tammy
Heller, Natalie

Kindt, Dee
Kirkpatrick, Jocelyn

Fountain Hill Elementary School

Teachers

Benedict, Courtney
Bevilacqua, Danielle
Dailey, Rosemary
Dolak, Donna
Dovne, Cynthia
Drey, Brad
Eisenhard, Jennifer
Fenstermacher, Maria
George, Ursula
Ginsberg, Jeremy
Guerreiro, Amy
Hahn, Amanda
EKemmerer, Erin
Makin, Donita
Maurer, Todd

SALARY: $32.04 per hour

Teacher Assistanis
Lynn, Patricia
Meckes, Cassandra

SALARY: $15.78 per hour

Evacky, Natalie
Leahy, Frances
Medina, Jose
Rivera, Angel
Schwarzbach, Lori
Williams, Joseph
Zellner, Stacy

McIntyre, Thomas
Nelson, Amanda
Parent, Lindsey
Raynor, Tracey
Rowe, Rebecca
Sanchez, Michelle
Schellhaas, Ashley
Spirk, Nicole
Tavlor, Christine
Trenge, Lea

Velez, Mary
Wevchert, Paula
Wills, Thomas
Zelko-Mease, Kara

June 21, 2010

Pg. 26
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17.

Nominations for Appointment

RECOMMENDATION:

Miscellaneous (confinned)

10.

11

Summer School — Elementary {continued)

Freemansburg Elementary School

Teachers

Aoun, Maya
Dorney, Nicole
Francis, Tanya
Garcia, Daniel
Korves, Ann
Maldonado, Candy

Maurer, Kristine
Misero, Marion
Seaman, Stephanie
Seaman, Virginia
Trump, Jonathan
Weaver, Heather

James Buchanan Elementary School

Teachers

Butt, Julie
Deibler, Joi
Flavelle, Julie
Millheim, Shelly

Lincoln Elementary School
Teachers

Bortz, Gail

Capozzolo, Peggv
Chemidlin, Lisa

Coxe, Jenna

Flad, Stephen

Lee, Robvn

Muzyezka, Jan

Marvine Elementary School
Teachers

DiCicco, Anthony

Garcia, Matilde

Hetrick, Jessica

Kukuvka, Luke

SALARY: $32.04 per hour

Omdahl, Mary Kathrvn
Werkheiser, Patricia
Ziegler, Jenna

Pizzuto, Stefon

Righi, JoAnn

Scala, Francesca
Smith-Sumpter, Evelyn
Stellato, Nancy
Troxell, Molly

Revbitz, Jessica
Snyder, Douglas
Toonder, Scott

Summer English Acquisition Program

Substitnte Teacher
DeLleon, Carmen
SALARY: $32.04 per hour
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17.

Nominations for Appointment

REECOMMENDATION:
Miscellaneons (contfinned)

12 Summer School — Middle School
Broughal Middle Schoal
Altimare, James
Bothwell, Dawn
Carr, Jane
D’ Angelo, Havley
DiSipio, Anthony
Hatch. Eric
Kamvab, Melissa
Keding, Laura
Kirias, Michelle

Easr Hills Middle School
Amato, Kristin
Arner, Michael
Borger, Matthew
Castillo, Andrea
Doncscez, Jennifer
Graner, Lauren
Guindine, Ann
Guldin, Elizabeth
Hillegass, Heather
Hruban, Catherine

Nitschmann Middle School
Teachers

Anderson, Monica
Destasio, Gregory
Destasio, Jennifer

Ellis, Lara

Evancho, Kristin

Gawlick, Elizabeth
Gomez, Norma

SALARY: $32.04 per hour

Teacher Assistants

Bauer, Mary
Nonnemacher, Ann
SALARY: $15.78 per hour

Kutz, Gina

Lasso, Jennifer
McEellin, Janice
Miller, David
Mohap, Jacqueline
Schomaker, Timothy
Schuliz, Barry
Voorhees, Karen
Zellner, Stacy

Jackson, Joanne
EKruk, Christine
Litsch, Erik
Nawrocki, Matthew
Quelet, Keith
Rodriguez, Lisa
Roman, Carolyn
Stelmak, LeeAnn
Volpato, Jennifer
Young, Melissa

Hipp. Kelly

Litalk, Marcie
McLaughlin, Gayle
Muller, Laurie
Ritter, Deborah
Wertman, Courtney
Wohlbach, Herman

Rutkowski, Virginia
Yildiran, Catherine

June 21, 2010
Pg. 28
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17.

Nominations for Appointment

RECOMMENDATION:
Miscellaneons (continnued)

12. Summer School — Middle School (continued)
Northeast Middle Schooel

Bauder, Felicia Maderas, Laura
Beisel, Toni Majczan, Sheri
Bowman, Catherine Mingora, Thomas
Braido, Julie Minotti, Courtney
Gross, Jason Shive, Linda
Heller, Brian Sisle, Stuart
Justus, Rosemary Smisko, Rose Ann
Knecht, Ronald Vanderstel, Elisa

SALARY: $32.04 per hour

13. Summer School — High School
Facilitator
Wagner, Michael
SALARY: $32.04 effective until the end of the day on June 30, 2010

Teachers

Herbst, Christine

Ziegler, George

SALARY: $32.04 per hour

14, SPARK Summer Program
Health/Teacher Assistanis
Benner, Suzanne
Pena, Jacquelyn
Rosario, Betzaida
SALARY: To be paid regular hourly rate

Substitute Teacher Assistanis
Miller, Ruth

Yarrington, Jovce
SALARY: $7.25 per hour

June 21, 2010
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17. Nominations for Appointment

REECOMMENDATION:
Substitutes
Instructional

Piltman, Rebecca
Bethlehem

Noninstructional

Roff, Diane
Hellertown

Schramko, Mary
Bethlehem

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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18. Reassignments
RECOMMENDATION:
Administrative
1. NAME: Bast, Kathleen
FROM: Coordinator of Literacyv/ELA K-12
TO: Fountain Hill, Assistant Principal
SALARY: £04.132 (Instructional Meet and Discuss, Category 5,
Step 7. Includes Base Salary, Eesponsibility Factor,
and 1.2 Factor)
EFFECTIVE: July 1, 2010
2. NAME: Docalovich, Edward
FROM: Broughal, Assistant Principal
TO: Broughal, Principal
SALARY: £04 731 (Instructional Meet and Discuss, Category 2,
Step 8, Includes Base Salarv and Responsibility
Factor)
EFFECTIVE: Tuly 1, 2010
3 WAME: Guerrero, Anthony
FROM: Fountain Hill, Assistant Pnincipal
TO: Northeast, Assistant Principal
SALARY: £88.117 (Instructional Meet and Discuss, Category 4,
Step 8, Includes Base Salary and Responsibility
Factor)
EFFECTIVE: July 1, 2010
4. NAME: Hilton, Jennifer
FROM: Northeast, Assistant Principal
TO: Liberty, Assistant Principal
SALARY: £86,059 (Instructional Meet and Discuss, Category 3,
Step 3. Includes Base Salary and Responsibility
Factor)
EFFECTIVE: July 1, 2010
5. MNAME: Horvath, Jonathan
FROM: Nitschmann, Assistant Principal
TO: Asa Packer, Principal
SALARY: £035, 682 (Instructional Meet and Discuss, Category 3,
Step 10, Includes Base Salarv and Responsibility
Factor)
EFFECTIVE: Tuly 1, 2010
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18. Reassignments

RECOMMENDATION:

Administrative {continned)

NAME: LoFaso, Ed.D., Joanne

FROM: Donegan, Assistant Principal

TO: Supervisor of Literacy and Full Day Kindergarten

SALARY: $84 806 (Instructional Meet and Discuss, Category 4,
Step 4, Includes Base Salarv and 1.2 Factor)

EFFECTIVE: Tuly 1, 2010

NAME: Lynch, Timothy

FROM: Nitschmann, Assistant Principal

TO: Hanover, Principal

SATARY: £05,000 (Instructional Meet and Discuss, Category 3,
Step 8, Includes Base Salarv, Fesponsibility Factor,
and 1.2 Factor)

EFFECTIVE: Tuly 1, 2010

NAME: Roblede-Shorey, Vivian

FROM: Liberty, Assistant Principal

TO: Supervisor of Minority Affairs

SALARY: £03.439 (Instructional Meet and Discuss, Category 4,
Step 7)

EFFECTIVE: Tuly 1, 2010

NAME: Tsamoutalidis, Nikolas

FROM: East Hills, Assistant Principal

TO: Liberty, Assistant Principal

SATLARY: $01.433 (Instructional Meet and Discuss, Category 3,
Step 7, Includes Base Salarv and Responsibility
Factor)

EFFECTIVE: Tuly 1, 2010
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18. Reassignments

RECOMMENDATION:

Admimistrative (continued)

10,  NAME: Zulli, Daniel
FROM: Liberty, Assistant Principal
TO: East Hills, Assistant Principal
SALARY: £102.181 (Instructional Meet and Discuss, Category
4, Step 15)
EFFECTIVE: Tuly 1, 2010

Nominstrictional

1. NAME: Myers, Rosemary
ASSIGNMENT: Summer Dining Services, General Eitchen Help,
3.5 hours daily
FROM: $12.28 per hour
TO: $12.60 per hour
REASON: Salary adjustment
EFFECTIVE: Summer, 2010
2. NAME: Velez, Brenda
FROM: Thomas Jefferson, Breakfast, General Kitchen Help,
1.5 hours
TO: Broughal, Breakfast, General Kitchen Help, 2 hours
SALARY: $12.28 per hour
REASON: Successful Candidate
EFFECTIVE: Tune 22, 2010

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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19.  Revised Memorandum of Understanding Between the Board of School
Directors of the Bethlehem Area School District and the Bethlehem
Education Association

INFORMATION:

The attached Memorandum of Understanding was originally approved at the January 25,
2010, Regular Board Meeting as a settlement was reached between the Bethlehem
Education Association and the district to make available a Section 125 tax sheltering
option for the purpose of employvees to tax shelter their medical premium contributions.
The BEA desired for the district to automatically shelter all contributions via payroll
deduction. The language of the contract did not permit this automatic deduction;
therefore, the original agreement has been amended to permit payroll to deduct and
shelter all centributions without individual authorization.

RECOMMENDATION:

That the Board of School Directors approves the attached Amendment to the
Memorandum of Understanding between the Board of School Directors of the Bethlehem
Area School District and the Bethlehem Education Association for sheltering medical
preminms.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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AMENDMENT - APRIL 28, 2010
MEMORANDUM OF UNDERSTANDING
BETWEEN
BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
AND
BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, the Board of School Directors of the Bethlehem Area School District
{Board) and the Bethlehem Education Association (Association) have entered into 2
Collective Bargaining Agreement (Agreement) and,

WHEREAS, the parties wish to clarifv a matter relating to the Section 125 Plan

THEREFORE, be it resolved that the parties agree to the following:

1) The District will make available a Section 125 tax sheltering option for the
purpose of employees to tax shelter their medical preminm contributions;

a. The Association agrees that all employee medical preminm
contributions will be automatically sheltered through the Section 125
plan by the District on a pre-tax basis.

2y Said benefit will take effect on or before July 1, 2010;

3) The enrollment window for this benefit will be between Mav 1 and May 31 of
each vear;

4) The District will make arrangements on an annual basis, during the enrollment
window, for Capital Blue Cross/Blue Shield to present medical plan options to
emplovees to allow for informed decision making:

5) All benefits or other contractual advantages shall remain in full effect as ontlined
in Article X3 VI of the Collective Bargaining Agreement.

IN WITNWNESS WEEEOFE, the parties hereto have cansed their names to be subscribed by
their dulv authorized officers and representatives this June 21, 2010

BETHLEHEM AREA SCHOOL DISTREICT:  BETHLEHEM EDUCATION ASSOCTATION:

President. Board of School Directors Prezident, Bethlehem Education Association

WITNESS: WITNESS:
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20.  Tuition Waiver Students

INFORMATION:

The Bethlehem Area School District Board Policy Number 202, Eligibility of Nonresident
Students, allows students to be educated in the Bethlehem Area School District as tuition
waiver students: Tuition Waivers for Former Resident Students and Tuition Waivers for
Future Besident Students.

Tuition Waivers for Former Eesident Students are comprised of two types of students.
Seniors who move out of the Bethlehem Area School District before completing their
sefnior vear may request to remain in the Bethlehem Area School District to graduate with
their class. Students in grades K through 11, who move out of the Bethlehem Area School
District after the end of the third marking period, but prior to the end of the school year,
may remain as tution waiver students for the remainder of the current school vear only.

The Bethlehem Area School District also provides Tuition Waivers for Future Eesident
Students. Those are students whose families are in the process of purchasing or building a
home within the Bethlehem Area School District and will not be in residence prior to the
start of the current school vear but will be in residence within the first quarter of the
school term. They may begin their education in the Bethlehem Area School District as
tuition waiver students.

Attached 15 a list of tuttion waiver students that were former residents of the Bethlehem
Area School District for the 2009-2010 school year.

RECOMMENDATION:

That the Board of School Directors approves the following list of students as tuition
waiver for former resident students for the 2009-2010 school vear.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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21. 2010 Homestead and Farmstead Exclusion Resolution

INFORMATION:

Under the provisions of Act 50 of 1998, Homestead Property Exclusion Program Act,
and Act 1 of 2006, Taxpaver Relief Act, the attached Resolution necessitates the
approval by the Board of School Directors to authorize the homestead and farmstead
exclusion real estate tax assessment reductions for the school year beginning July 1, 2010,
The Eesolution addresses multiple items, and those items include: Aggregate Amount

vailable for Homestead and Farmstead Eeal Estate Tax, Homestead Farmstead
MNumbers, Eeal Estate Tax Eeduction Calculation, Homestead T armstead Exclusion
Authorization — July 1 Tax Bills, and Homestead Tarmstead Exclusion Authorization —
Interim Real Estate Tax Bills.

RECOMMENDATION:

That the Board of School Directors approves the attached Fesolution that addresses the
homestead and farmstead exclusion real estate tax assessment reductions for the school
vear beginning July 1, 2010,

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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2010 Homestead and Farmstead Exclusion Resolution

RESOLVED, by the Board of School Directors of Bethlehem Area School District, that
homestead and farmstead exclusion real estate tax assessment reductions are authorized for the
school vear beginning July 1, 2010, under the provisions of the Homestead Property Exclusion
Program Act {part of Act 30 of 1998) and the Taxpaver Relief Act (Act 1 of 2008), as follows:

1. Aggregate amount available for homestead and farmsiead real estate fax
reduction. The following amounts are available for homestead and farmstead real estate
tax reduction for the school year beginning July 1, 2010:

a. Gambling tax funds. The Pennsylvania Department of Education (PDE) has
notified the School District that PDE will pay to the School District during the
school yvear pursuant to Act 1, 33 P.5. § 6926.505(b), as a property tax reduction
allocation funded by gambling tax funds, the amount of $4,688,260.21.

b. Philadelphia tax credit reimbursement funds. PDE has notified the School
District that PDE will pay to the School District dunng the school vear pursuant
to Act 1, 533 P.5. § 6926.324(3), as reimbursement for Philadelphia tax credits
claimed against the School District earned income tax by School District resident
taxpavers, the amount of $52.608 79,

C. Agoregate amount available. Adding these amounts, the aggregate amount
available duning the school yvear for real estate tax reduction is 54,740 869 00,

2. Homestead/farmstead numbers. Pursuant to Act 30, 34 Pa. C.5. § 85841), and Act 1,
53P.5.§6926.341(g)(2), the County has provided the School District with a certified
report listing approved homesteads and approved farmsteads as follows:

a. Homestead propertv number. The number of approved homesteads within the
school district 15 21,048 in Northampton County, and 3,372 in Lehigh County.
Total number of approved homesteads within the school district 1s 26,620

b. Farmstead property number. The number of approved farmsteads within the
school district 1s 7 in Northampton County, and zero in Lehigh County. Total

mumber of approved homesteads within the school district 15 7 .

C. Homestead/farmstead combined number. Adding these numbers, the aggregate
number of approved homesteads and approved farmsteads 1s 26,627,

3. Real estate tax reduction calculation. The school board has decided that the
homestead exclusion amount and the farmstead exclusion amount shall be equal. Dividing
the paragraph 1{c) aggregate amount available during the school vear for real estate tax
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reduction of $4,740,869 by the paragraph 2(c) aggregate number of approved homesteads
and approved farmsteads of 26,627, the maximum real estate tax reduction amount
applicable to each approved homestead and to each approved farmstead 15 $178.

Homestead/farmstead exclusion anthorization — July 1 tax bills. The tax notice
1ssued to the owner of each approved homestead within the School District shall reflect a
homestead exclusion real estate assessed value reduction equal to the lesser of: (a) the
County-established assessed value of the homestead, or (b) the paragraph 4 maximum real
estate assessed value reduction of $4.031. The tax notice issued to the owner of each
approved farmstead within the School District shall reflect an additional farmstead
exclusion real estate assessed value reduction equal to the lesser of: (a) the County-
established assessed value of the farmstead, or (b) the paragraph 4 maximum real estate
assessed value reduction of $4.031. For purposes of this BResolution, “approved
homestead™ and “approved farmstead” shall mean homesteads and farmsteads listed in the
report referred to in paragraph 2 above and received by the School District from the
County Assessment Office on or before Mav 1 pursuant to Act 1, 533 P5. §
6926.341{g)(3), based on homestead/farmstead applications filed with the County
Aszessment Office on or before March 1. This paragraph 5 will apply to tax nofices
1ssued based on the initial tax duplicate used in 1ssning initial real estate tax notices for the
school vear, which will be 1ssued on or promptly afier July 1, and will not apply to
interim real estate tax bills.

Homestead/farmstead exclusion authorization — interim real estate tax bills. No
homestead or farmstead exclusion will apply to any interim tax bill except an inferim tax
bill applicable to a property that includes an approved homestead or approved farmstead
listed in the report received by the School District from the County Assessment Office
on or before May 1, but not included in the tax assessment reflected in the July 1 tax bill
for the property. In most cases, the assessment of approved homesteads and approved
farmsteads will be reflected in July 1 tax bills. However, in anv case when there iz an
approved homestead or an approved farmstead that 1s not included in the assessment
reflected in the July 1 tax bill, and when an interim real estate fax notice 1s issued later
based on an interim assessment including the approved homestead or approved farmstead,
the interim tax notice shall reflect a homestead or farmstead exclusion real estate assessed
value reduction calculated under paragraph 5, except that the paragraph 4 maximum real
estate assessed value reduction will be prorated in the same manner as the real estate taxis
pro rated. Assuming the interim tax notice reflects taxation as of July 1, as will occur 1n
most such cases, the full amount of the paragraph 4 maximum real estate assessed value
reduction will apply. In the extraordinary case where the new interim tax assessment is
effective after July 1. the paragraph 4 maximum real estate assessed value reduction will
be pro rated in the same manner as the real estate tax reflected in the interim tax bill is pro
rated.
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22.  Adopt Resolution for 2010 Tax and Revenue Anticipation Note

INFORMATION:

The Bethlehem Area School District anticipates negative available cash during the months
of July and part of August that will require a short term loan until taxes are paid and
deposited into district accounts.

RECOMMENDATION:

That the Board of School Directors adopts the resolution to 1ssue General Obligation
Note, Series of 2010 Tax and Revenue Anticipation Note in the amount not to exceed
514,275,000 to fund certain cash flow requirements as needed during fiscal vear 2010-
2011.

President Leeson stated the boards’ concern for the tax anticipation note that they will be
considering this evening. She stated this is basically a bridge loan to help us through the summer
months until the taxes come in. Scott Shearer stated that he knows one questions that will be
asked and that is, “are we going to be issuing a fixed or variable rate”. The recommendation is a
fixed rate. He stated that he gave brief handouts with one or two new pages to add to what was
already received.

Scott Shearer stated, as we discussed at the last meeting, we did go out with an RFP to a lot of
the local banks and outside the Lehigh Valley area as well for a request for proposal for a 14.2
million dollar TRAN. He shared a quick summary for the proposal that he has received and then
a real brief analysis on the best proposal from Wells Fargo. Wells Fargo gave us two options.
He brokedown the two options.

He stated that we had the same options available to us last year and he wanted to make sure that
everybody is absolutely clear and understood what the resolution was saying this evening. This
way you will know the exact mechanics of the TRAN. On page one of this handout are the 21
different banks that proposals were sent to. Three proposals were received. Wells Fargo gave
two proposals and one was received from M&T Bank and First Niagara. Of the three proposals
received, Wells Fargo had the best provisions. The others either did not respond or just declined
to bid for one reason or another. This is just a brief summary and we will get into a little more
detail later. Regarding the Wells Fargo TRAN - Pages 2 and 3 break out in a little bit of detail.

There are the two proposals. The one on page two at the top - this one is where the TRAN pays
off at maturity. Please note that this TRAN does pay off at the end of this calendar year. So this
proposal is not for a TRAN for the full fiscal year, but just for the next six months. That is the
maturity date. In their proposal they gave us two options. One option was a fixed rate of 1.75%
and the other was a variable rate of 1 month libor plus 150 basic points or a percent and a half.
The fixed rate proposal was prepayable anytime after the first three months and then after that,
you could pay if it off at anytime. The variable rate proposal is prepay able at anytime with no
penalty. For apple to apple comparison, we want to break a couple things out for you. The top
half of page 2 which is option la — fixed rate option paid off at maturity of 12/31/2010. For
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illustrative purposes we assume the full 14.2 million dollars closing on July 1. It will be a little
later than that but to keep the math simple, we chose July 1. You have it outstanding through the
end of this calendar year and over in Column 5 we assume the 1.75% interest rate that they
propose. So there you see if you keep this loan outstanding for the first six months you are going
to pay about $124,000 of interest expenses over the life of the next six months. Again, this one is
prepayable after three months at anytime. Now with this version, you do have to take down all
the proceeds at settlement, but you will be able to invest that money as well and we are not even
taking that into account. Unfortunately the rate that you can get on the investment is not very
good, may be about .15 or .2 percent but there is something there. That is not even factored into
this analysis. These are a couple of the highlights for the fixed rate option.

Option 2A - down at the bottom, the variable rate option paid off at maturity here. We assume
for illustrative purposes you take down the 10 million dollar piece right away at settlement and
then in column 8 you take down the balance of 4.2 million and change in August. In Column 11
- Are the assumed interest rates for the duration - Again, I said it is a variable rate, it is based off
of the one month libor which is currently about .35% so that is why we have the 1.35 plus the 1.5
gets you to that and then you see the interest expenses. So if one month libor stays the same for
the next six months, total interest expense is about the same, but again with the fixed rate option
that rate is locked in for the full terms. Then down at the bottom we broke out the fees, very
similar to last year, where you see the breakdown and the total of $8,000. This is where you
assume that being paid off at maturity 12/31/2010. Then page 3 up at the top, where it says
assume TRAN paid off at 10/1/2010. So here in a couple months it should be paid off early and
again we did the same analysis and again the interest expense is about the same. The variable is
a little bit less by a couple thousand dollars. I think the overall message is the two Wells Fargo
proposals are both very good proposals. I think the fixed interest rate is substantially less than
the proposal from last year. Almost 5 full percent. So that is a very good sign. Again, both are
good options. It is really at the comfort of the board. I know last year we discussed going with
the stability of the fixed rate option at that time and especially this time since the fixed rate
option and current available rate option are basically identical, it eliminated that risk, so that’s
why before you this evening is the resolution that has the fixed rate option. Just to give you an
idea on page 4 - This is a table from Bloomberg news. It is basically a survey that is done
monthly by the Wall Street analysis. Look in the red banner up at the top where it says the Fed
Funds Target rate. That is what the Federal Reserve controls when they increase or decrease
short term rate. A month libor which is what the variable rate proposal tracks off of does
correlate pretty close to the federal funds rate. We just put this in to give you an idea of what the
forecast is for the Fed Funds rate. If you look on the 3™ line down on that box, where it is sort
of boxed in, it says average forecast, so right now it says forecasting for the third quarter of this
year, a slight increase to .3 and then next quarter .51 and .87. I think the overall theme, and
again these are just forecasts but, there is some consensus that it does look like the short term
rate will be increasing which will have really not impact on the fixed rate options because that is
locked in, but it could drive up the interest expenses on the variable rate option. Again, this is
another reason why we are recommending the fixed rate proposal. The rest of this handout is
just the actual RFP that was sent out as well as all the actual responses that we did receive.

President Leeson asked if there are any other questions.
Director Cann asked if we are required to draw down the whole amount.
Scott Shearer stated that for the fixed rate option you are required to draw down the full amount.

For the variable rate option you have the ability to draw down in increments and it must be in
increments of 5 million dollars or more.
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The other two proposals that we received from M&T and First Niagara were both full draw
downs on day one as well. We did ask both for the preference for the draw down, but at the
moment the banks prefer the full draw down.

Director Faccinetto asked Mrs. Gober - With the December 31* maturity, if the state budget
drags on through November, like a lot of people foresee as a possibility, does this become a
problem to repay.

Mrs. Gober stated that since the majority of our budget is from local revenue sources we would
think that, first, that would take the budget approval past the election which we think is
politically unlikely and secondly, most of our tax revenue is received by the end of October or

beginning of November until those collections are actually received, so we think we would be
ok.

Director McKeon stated he has a follow up for Mrs. Gober. When would we feel the financial
strain of a dragged out budget process like we did last year?

Mrs. Gober stated that if it goes longer than last year, we would probably start to feel some pinch
in the spring, at which point this would be beyond the maturity date anyway.

Director McKeon stated that we would probably have to go out to rebid if that would happen.

Director McKeon asked Mr. Scherer a question. M&T and First Niagara were significantly
higher for their fixed rates as opposed to Wells Fargo’s rate proposal. Do you have any idea
what might have been going on behind that?

Mr. Sherer stated that if you remember, last years fixed rate proposals even from Wells Fargo
was either 2.70 or 2.75 so I think that Wells Fargo just looked at it a little bit more this year and
they do have a significant investment hold on the school district because thats where all the funds
are. I think that just from other TRANS that we’re doing around the state, a lot of times we do
see a two handle on these kinds of transactions so that probably is more the norm if see you the 2
percent, so the 1.75 is actually a very good proposal. This is not related to the Wall Street issue
of credit worthiness or credit stability. Wells Fargo is a stronger bank by far than the other two,
but I don’t believe that it is a reflection on that.

Director Follweiler had two comments. On the draw down that you have to take the full amount,
if we don’t need the full amount, can we use it to repay early?

Scott Shearer stated that after three months, we can pay the full amount back.

Director Follweiler stated that she fully agrees with Scott Shearer’s analysis that we should stick
to the fixed rate even though the variable on a three month looks a little more favorable, there is
no guarantee that the variable will stay there and thus we’re safer with the fixed rate for a mere
$3000 differential.

President Leeson asked if there are any other questions at this time. President Leeson stated that
she does understand that the board is comfortable with the fixed rate option and would like to
stay with the recommendation at this time.

The administration’s recommendations Items 2,3,4,5,6,7,8, 10, 11, 12, 13, 14, 15, 16, 17, 18,

19, 20, 21, 22, 23, 24, 26 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40. were
considered together.
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23.  Appointment of Board Secretary

INFOERMATION:

Purzuant the School Code, the Board Secretary 1s to be appointed every four years in
May for a four vear term beginning July 1. Sec. 404 of PA School Code specifies that in
districts of the second class, the secretary shall not be a member of the Board. Mrs.
Gober’s initial employvment named her as the Board Secrefary. It is recommended that
Stacy M. Gober, Business Administrator, be formally appointed to this position to fill
the vnexpired term beginming January 11, 2010, through June 30, 2013 and to be
properly bonded in accordance with School Code.

RECOMMENDATION:

That the Board of School Directors appoints Stacy M. Gober as Board Secretary to fulfill
the unexpired term of January 11, 2010, through June 30, 2013, at no additional
compensation and to be bonded in the amount of $1,000,000.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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24.  Appointment of Board Treasurer

INFORMATION:

Anne M. Morton was appointed interim board treasurer on July 28, 2008, and was
officially appointed treasurer in September 2009, This serves as the annual appointment
renewal of Mrs. Morton to remain as board treasurer at no additional compensation.

RECOMMENDATION:

That the Board of School Directors appoints Anne M. Morton to serve as board treasurer
for the 2010-2011 fiscal year and be bonded in the amount of $1,000,000.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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25.  Appointment of Tax Collectors

INFORMATION:

Annually, school district tax collectors are appointed for the ensuing school vear.
Tax collectors are required to be bonded before assuming those duties.

RECOMMENDATION:

That those positions and orgamzations in Exhibit A be appointed tax collectors for
the 2010-2011 school year.

President Leeson stated that she has brought this up before in our audit report. We did have some
concerns with the reporting of our tax collections from the City of Bethlehem. We are approving
them again this evening again as tax collectors. President Leeson asked Mrs. Gober is there was
any better resolution to our situation with the City of Bethlehem.

Mrs. Gober stated that we have corresponded on two different occasions related specifically to
the audit report and she is preparing for this years audit. She stated that she has sent them a
request in writing for all of the required annual reporting information and that is due to the
district by this Friday.

Roll call vote:

Item #25

Yea, Directors Follweiler, McKeon, Dexter, Faccinetto, Ortiz, Amato, Burkhardt, Cann, Leeson
Motion #25 passes



Municipality

City of Bethlehem
Bethkhem T ownship
Fountain Hill Borough
Freemanszburg Borough
Hanover T ownship

Municipality

City of Bethlehem
Bethkhem T ownship
Fountain Hill Boroweh
Freemanszbwg Borough
Hancver T ownship

TAX COLLECTORS

2010-2011

School Real Estate Tax

Tax Caollector
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EXHIBIT A

City of Bethkhem Treasurer
City of Bethkhem Treaswer
City of Bethlehem Treasurer
City of Bethkehem Treagwer
City of Bethkehem Treagwer

Delinguent School Eeal Estate Tax

Tax Caollector

Couwnty Tax Claim Burean
Couwnty Tax Claim Burean
Couwnty Tax Claim Burean
Couwnty Tax Claim Burean
County Tax Claim Burean

School Per Capita Tax (PSC 679 and Act 5113

Municipality

City of Bethlehem
Bethkhem T ownship
Fountain Hill Borough
Freemansburg Borough
Hanover T owndhip

Municipality

City of Bethkhem
Bethkhem Township
Fountain Hill Borough
Freemanstwg Borough
Hanover T cwnship

Tax Caollector

Berkheimer Associates
Berkheimer Associates
Berkheimer Assocates
Berkheimer Associates
Berkheimer Associates

Delinguent School Per Capita Tax

Tax Caollector

Berkheimer Associates
Berkheimer Associates
Berkheimer Associates
Berkheimer Asscciates
Berkheimer Assocates



Municipality

City of Bethlehem
Bethlehem Township
Fountain Hill Borough
Freemansbturg Borough
Hanover Township

Municipality

City of Bethlehem
Bethlehem Township
Fountain Hill Borough
FreemansbBargugh
Associates

Hanover Township

Municipality

City of Bethlehem
Bethlehem Township
Fountain Hill Borough
Freemansburg Borough
Hanover Township

Municipality

City of Bethlehem
Bethlehem Township
Fountain Hill Borough
Freemansburg Borough
Hanover Township
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EXHIBIT A

Earned Income

Tax Collector

City of Bethlehem Treasurer

Bethlehem Township-Betkheimer Associates
Fountain Hill Borough-Berkheimer Associates
City of Bethlehem Treasurer

Betkheimer Aszcciates

Local Services Tax

Tax Collector

City of Bethlehem Treasurer

Eethlehem Township-Berkheimer Associates
Fountain Hill Borough-Betkheimer Associates
Freemansburg Borowgh-Berkheimer

Berkheimer Associates

Business Privilegse Aercantile Tax

Tax Collector

City of Bethlehem Treasurer
Berkheimer Associates
Berkheimer Aszociates
Berkheimer Aszociates
Berkheimer Aszociates

Realty Transfer Tax

Tax Collector

Lehigh/Nerthampten County
Northampton County
Lehigh County

Northampten County
Northampton County
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Approval of School Breakfast and Lunch Prices for the 2010-2011

Sechool Year

RECOMMENDATION:

That the school breakfast and lunch prices for the 2010-2011 school vear are set

forth as follows:

Breakfast Breakfast
Price Price
2009-2010 2010-2011
School Year | School Year
Free £0.00 £0.00
Reduced 30 30
Elementary 1.35 1.35
Secondary 1.45 1.45
Lunch Price | Lunch Price
2009-2010 2010-2011
School Year | School Year
Free £0.00 S0.00
Reduced A0 40
Elementary 2.05 210
Secondary 2325 2.30
Elementary Second Lunch * 2790 2.75
Secondary Second Lunch * 2.90 2.95
Adult 2.80 3.00

* Students purchasing a second lunch, which are nonreimbursable from the
government, will cost 5065 more than the base lunch price.

The administration’s recommendations Items 2, 3 4, 5, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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27.  Approval of the Addendum to the Sedexo Food Service Contract for the
2010-2011 School Year

INFORMATION:

The Business Office has received and reviewed the annual addendum renewal from
Sodexo for food service management services for the 2010-2011 school year. There is no
change in the per meal fee for general and administrative expenses and the general
management fee per meal. Thank vou to Mrs. Haves and Sodexo for their cooperation in
minimizing costs for the 2010-2011 school vear.

RECOMMENDATION:

That the Board of School Directors approves the addendum to the standard contract for
Sodexo to provide food service management services for the 2010-2011 school vear at a
rate of $0.09 per lunch for management fee and $0.14 per lunch for general and
administrative expense. This is no increase over 2009-2010.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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28.  Approval of the Substitute Placement Services Agreement with AESOP

INFORMATION:

The district has worked with AESOP Placement Services in Exton, Pennsylvania, for
placement of substitute teaching staff since the 2004-2005 school vear. Annually, the
district renews this agreement to align with the school vear. The agreement for the 2010-
2011 school vear is billed based on our staffing totals and is to renew at $19.477.50. The
cost for 2000-2010 school year was $20,850 which reflects a savings of $1,372.50 for the

2010-2011 school vear. This 15 and has been an annual expense of the General Fund
Account #10-2830-330.

RECOMMENDATION:

That the Board of School Directors approves the agreement with AESOP Placement
Services in Exton. Pennsylvania, to provide substitute placement services for the 2010-
2011 school vear at a cost of $19.477 .50

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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29.  Bethiehem Area Vocational-Technical School — Schedule of Payments for

the 2010-2011 School Year

INFORMATION:

The Bethlehem Area Vocational-Technical School biweekly pavment schedule for the

2010-2011 school yvear will be:

5-Jul-10
19-Jul-10
2-Aug-10
l16-Aung-10
3l-Aung-10
13-Sep-10
27-Sep-10
12-Oct-10
25-0Oct-10
8-Nov-10
22-Nov-10
6-Dec-10
20-Dec-10
3-Jan-11
18-Tan-11
3l-Jan-11
13-Feb-11
28-Feb-11
14-Mar-11
28-Mar-11
11-Apr-11
I5-Apr-11
09-May-11
24 May-11
06-Tun-11
20-Tun-11

RECOMMENDATION:

$292.862
146,431
292 362
146.431
292 862
145,431
146,431
292,862
146.431
292 862
146,431
292 862
146.431
292 362
145,431
292 862
146,431
292,862
146.431
146,431
292 862
146,431
292 862
146.431
292 862
146.417

That the Bethlehem Area School District agrees to pay the Bethlehem Area Vocational-
Technical School biweekly payments, totaling $3,564, 364 for operating costs for the
2010-2011 school vear.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were

considered together.
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30. Designation of Depositories

INFORMATION:

Annually, school districts are required to designate depositories for school funds.

RECOMMENDATION:

That the Board of School Directors approves the following depositories for school funds
for the 2010-2011 fiscal vear with funds to be insured and/or collateralized and invested
in accordance with the School Laws of Pennsylvania and the Bethlehem Area School
District’s Board Policy and authorize the district’s facsimile signatures to be filed with
the Pennsylvania Department of Community Affairs:

Bank of America

Bethlehem Teachers Federal Credit Union
CitiBankMMorgan Stanley

Embassy Bank

First Star Bethlehem

JP Morgan Chase Bank

Keystone Nazareth Bank & Trust

Lafayette Ambassador Bank

MA&T Bank

Pennsylvania Local Government Investment Trust (PLGIT)
Pennsylvania School District Liquid Asset Fund (PSDLAT)
Pennsylvania Treasurer's Investment Programs for Local Governments (INVEST)
People First Credit Union

PNC Bank

Sovereign Bank

Susquehanna Bank

TD Bank

Team Capital

US Bank

WachoviaWells Fargo Bank

Wells Fargo MN/Trust

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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31. Northampton Community College — Schedule of Payments for Operating
Expenditures for the 2010-2011 School Year

INFORMATION:

The Bethlehem Area School District Board of School Directors approved the
Northampton Community College 2010-2011 budget at the March 13, 2010, Regular
Board Meeting with the school district financial commitment of 52,100,813,

RECOMMENDATION:

That the Board of School Directors agrees that the Bethlehem Area School District pay
the Northampton Community College eleven monthly payments of $170,062.08 and one
monthly payment of $170,062.12 for operating costs, and one payment of $60.069 for
capital outlav costs for the 2010-2011 school year.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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32.  Renewal of Property/Liability and Vehicle Insurance Coverage

INFORMATION:

The Bethlehem Area School District’s property/liability and vehicle insurance coverages have a
renewable annual premium with an effective date of Tuly 1. Proposals requested from major
msurers of schools in Pennsvlvania are summarized as follows:

Properiv & School Board Workers® Workers®
Casualtv/ Errors & Compensatio | Compensatio
Auto/Tmhbrella Omissions n (no safetv n_(w/ safety
credit) credit)
- 5 Declined Fe e =gz
Ohio Casualty 192,739 Not Competitive 5 624,252 | § 595,191
PSBA/ACE 5 NA % 1,193,622 b 1,135,841
573,911
WEM Declined - )
BASD too large Na NA Na
Zurich Declined
720,12 :
Declined Not Competitive % T20.124 | % 684.118
ATG/Chartis NA 3
56,571 No Quote MNo Quote
BSBASEIC NA b MNA NA
93043
F'I;CE- }:;j& I\-ﬂ Qucre N_"!'.l. :\l-;jk
Endurance ;
NA I}eclmed_; Due to NA NA
Loszzes
AmeriHealth NA MNA 3 633,149 % 623,197
2010-2011 5 b v g e -
497 730 56.571 5 624252 | % 505,191
20092010 5 b3 NA
S T

RECOMMENDATION:

That the Board of School Directors approves the following insurances for the 2010-2011
fiscal vear:

The administration’s recommendations Items 2, 3 4, 5, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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Agent Carrier 2010-2011
Preminm
Property and Casualty Myers, Benner Corp | Ohio Casualty § 320313
Automobile Myers, Benner Corp | Qhio Casualty $ 116,562
Umbrella Liability Myers, Benner Corp | Qhio Casualty ¢ 46.864
School Board Errors and | Myers, Benner Corp | a1G § 36.571
Omissions
Workers’ Compensation | Myers, Benner Corp | opjo Casualty § 505,191
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33. School-Related Organizations

INFORMATION:

For the purpose of liability insurance coverage, the following list of school-related
organizations is provided:

SCHOOL ORGANIZATION
Asa Packer Elementary School PTA
Broughal Middle School PAC
Calypso Elementary School PTC
Clearview Elementary School PTO
Donegan Elementary School PTO
East Hills Middle School PA
Farmersville Elementary School PTA
Fountain Hill Elementary School PTA
Freedom High School PTO
Freemansburg Elementary School PTO
Governor Wolf Elementary School PTA
Hanover Elementary School PTA
James Buchanan Elementary School PTA
Liberty High School PAC
Lincoln Elementary School PTO
Marvine Elementary School PTO
Miller Heights Elementary School PTO
Nitschmann Middle School NPG
Mortheast Middle School NEPTA
SPARK Pre-Kindergarten Program PC
Spring Garden Elementary School PTA
Thomas Jefferson Elementary SchoolPTO
William Penn Elementary School PTO

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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34.  Bid Award — Bids Opened May 12, 2010 — Fall Sports Supplies

INFORMATION:

Bids were received and publicly opened at noon Wednesday, May 12, 2010, for:
Fall Sports Supplies

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of the awards is based upon the lowest

responsible bidders meeting specifications. (Vendor Award Analysis is attached.)

All low bid items have been awarded except those which have not met

specifications.

RECOMMENDATION:

That the administration be aunthonized to award a contract to the lowest responsible

bidders who have met specifications. These awards are tabulated on the attached

Vendor Award Analysis.

Funds will be expended from the 2010-2011 General Fund Budget.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

VENDOR AWARD ANALYSIS
SPORTS SUPPLIES - FALL

VENDOR

Aluminum Athletic
Arrowhead Athletics
Bethlehem Sporting Goods
Bill Fritz Sports

Cannon Sports

Coplay Sporting Goods
Medeo Supply

Metuchen Center

Meft Motivation

Morthern Lehigh Team Sales
Passons Sporting Goods

Port Jefferson Sporting Goods
Pro-Tuff Decals

Pyramid School Products
Riddell/All-American
Schutt Reconditioning
Southshore Outdoor

Triple Crown Sports

United Health Supply

TOTAL AMOUNT AWARDED

34 specifications mailed

24 bids received

June 21, 2010

AMOLUNT

$ 343.00
3,998.90
10,295.47
2,056.00
2117.34
458.45
1.565.81
53900
286.00
2,646.00
1,162.31
356.40
310.30
594.70
309,00
8.518.22
6,071.00
1,327.30
0,045.44

§ 49,802.64

June 21, 2010
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35.  Bid Award — Bids Opened May 12, 2010 — Paper Supplies

INFORMATION:

Bids were received and publicly opened at 2 p.m. Wednesday, May 12, 2010, for:
Paper Supplies

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of the awards 1s based upon the lowest

responsible bidders meeting specifications. (Vendor Award Analysis is attached.)

All low bid 1tems have been awarded except those which have not met specifications.

RECOMMENDATION:

That the administration be authorized to award a confract to the lowest responsible
bidders who have met specifications. These awards are tabulated on the attached Vendor
Award Analysis,

Funds will be expended from the 2010-2011 General Fund Budget.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

VENDOR AWARD ANALYSIS
PAPER SUPPLIES

VENDOR

Kurtz Brothers

Paper Mart

Phillips Supply Company
Pyramid School Products
RIS Paper Company
Whiteman Tower

Xerox

TOTAL AMOUNT AWARDED

13 specifications mailed
8 bids received

June 21, 2010

AMOUNT

$ 9.792.04
3,689.80
524.42
8,109,610
8,302 80
18.153.00

$ 49,868.8]

June 21, 2010
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36. Bid Award — Bids Opened May 26, 2010 — Custodial Supplies

INFORMATION:

Bids were received and publicly opened at 2 p.m. Wednesday, May 26, 2010, for:
Custodial Supplies

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of the awards 15 based upon the lowest

responsible bidders meeting specifications. (Vendor Award Analysis is attached.)

All low bid ttems have been awarded except those which have not met specifications.

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible
bidders who have met specifications. These awards are tabulated on the attached Vendor
Award Analysis.

Funds will be expended from the 2010-2011 General Fund Budget.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

June 21, 2010

VENDOR AWARD ANALYSIS
CUSTODIAL SUPPLIES

VENDOR

American lanitor Supply
Central Poly

Certified Chemical
[vnamic Industries
Hassinger & Company
Indeo Inc.

Jersev Paper Co,

L.1.C. Distributors

b J Earl Inc.

Penn Valley Chemical
Pennsylvania Paper & Supply
Pyramid School Products

TOTAL AMOUNT AWARDED

41 specifications mailed
I8 bids received

AMOUNT

$ 6,120.20
556.96
A78.72
S08.00
932,40
700,64
456,00
574.20
41,110.90
30,385.80
517.15
5.211.90

[

$109.561.87

June 21, 2010
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37.  Bid Award — Bids Opened June 2, 2010 — Lamps and Bulbs

INFORMATION:

Bids were received and publicly opened at 2 p.m. Wednesday, June 2, 2010, for:
Lamps and Bulbs

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of the awards is based upon the lowest

responsible bidders meeting specifications. (Vendor Award Analysis is attached.)

Al low bid items have been awarded except those which have not met specifications.
Lamps and bulbs are purchased on an as-needed basis throughout the year.
RECOMMENDATION:

That the administration be anthorized to award the 2010-2011 lamps and bulbs purchases
to the vendors listed on the attached Vendor Award Analysis.

Funds will be expended from the 2010-2011 General Fund Budget.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

June 21, 20010

VENDOR AWARD ANALYSIS
LAMPS AND BULBS

VENDOR

Cooper Electric Supply
Cueen Clity Electric Supply
Stokes Electrical

Sunshine Lighting

A detailed compilation of bids by item is available for review in the Business Office.

6 gpecifications mailed
5 bids received
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38. Bid Award — Bids Opened June 2, 2010 — Vehicle Parts

INFORMATION:

Bids were received and publicly opened at 2 p.m. Wednesday, June 2, 2010, for:
Vehicle Parts

The bids have been tabulated and reviewed by the appropriate adminsstrative and

supervisory personnel. The recommendation of the awards is based upon the lowest

responsible bidders meeting specifications. {Vendor Award Analysis is attached.)

All low bid items have been awarded except those which have not met specifications.
Parts are purchased on an as-needed basis throughout the year.
RECOMMENDATION:

That the administration be anthorized to award the 2010-2011 vehicle parts purchases to
the vendors listed on the attached Vendor Award Analysis.

Funds will be expended from the 2010-2011 General Fund Budget.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

June 21, 2010

VENDOR AWARD ANALYSIS
VEHICLE PARTS

VENDOR

Bergey's Wholesale Parts
Bus Parts Warehouse
Carquest

Cicioni Radiator Inc.

Craft Oil

E T Satchell Auto Supply
East Penn Manufacturing
Fastenal Company

Five Star [nternational

Fred Beans Parts

Lowe & Mover Garage Inc.
OAM Supply Company
Penn Detroit Diesel
Warehouse Battery Outlet
Woltington Body Company

A detailed compilation of bids by item is available for review in the Business Office.

19 specifications mailed
15 bids received
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39. Bid Award — Bids Opened June 7, 2010 — Tires and Service

INFORMATION:
Bids were received and publicly opened at noon Monday, June 7, 2010, for:
Tires and Service

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of the award is based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

RECOMMENDATION:

That the administration be authorized to award one-vear contracts to the lowest
responsible bidder meeting specifications as indicated on the attached Tabulation of Bids
subject to proper execution of contract documents and performance bond as required in
the bid specifications.

Tires and Service

MecCarthy Tire Service
7661 Bath Pike
Bath, Pennsylvania 18014

Service Tire Truck Centers
2255 Avenue A
Bethlehem, Pennsvlvania 18017

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.



June 21, 2010

00°FSE pig oN saul] Fuuaag 0o Wy tadoo) SHIM0L/STT 1
P ON 00rLl SaAL ] FULAMG STy dumsadpLg SHTH0L/ETT 11
00'L01 £606 LH 220JSURL] SUOIS2IL ] SR | 0l
O0'Eh 00'E6 LW 2000JsURI] USR] CO[YCL/STTLT f
6F'S8 0E° 18 LH 210Ul ], au0}SaIl OIMSL/STTLT 8
0"l 0Fel £SAgN L [rIpEy 0T X 00°6 L
00597 0T 59T VSH 1990 easpoony STTXAN 9
pig ON 00°SFT S| BuLag J09Ty Auosaipuyg CTT XU <
pig] ON D0'6ET saul] Fuliaalg YSH [PUaLiuo ) CTT XL t
| Dorsst | pre oN sall], BuLIaalg THZX Ulayatjy ST XYL £
pig oN Pre ON Sa ] FuIag HY JooquR] 0T X d00'6 L
ooz ] ssue 610 Mmaipoon 0T X M00'6 |
SN[ puUe Sadl] 1od ] Mman]
06t 0s'€ 12 1aTusssig
008 008 # 4L WpaRy
mmﬂmﬂmu S[qEpEIl2JUn 0 _ﬂwﬂnﬂm_ﬂ ¥
0569 _ pig ON SN - JAX wipyRy
prel oN Mr'sL _ HAH Fepueg QTH/SLISTT £
00801 _ pig oN ISR DAL Uy
Pre ON 66°L11 SV - (g Fepueg - peandy STTXHIL z
00'L6 S | pig oN INSEIA] DALIC] U1
pig oN onsols | SV - W(1d Fepueg - pranay 0T X A00°6 I
Sadl] peallay]
SIMNUA) Uondiass] ENG TON] W]
Hoamaj, ALY AT

AL, ANAIIS

Aqaae )R

HAIAMAS ANY STAHLL
Ho4A

SA19 40 NOLLYTNEVL
010z “17 2unp O10Z *L aunf Futuadp) pryg
BIUBA]ASUUR] ‘WiAy2a]ylag

LIOTALISIA TOOHIS VIV WAHATHLAG



June 21, 2010

0r%
6Ll

0o'6%
0a'6t g

SIaNIa)
yonip

S UU._....LUW

T ainyg

or's
SRLl

00°8s

0RF 8
uu_.tum u.-_..—..
Aqpae

8501 WO

paaladal spiq ¢
parmew suwonesyads ¢

| auvmy aid|

[aaym 1ad ° 07 uBL S5] - 20uEpeg [y widg
[2ags 1ad ameard puw | (7 - asuejeq [aays, ndg
anony sad “sAeprioy pue spuajasw

“urd ¢ 128 puB “W'E § a10Jaq S[[ED 23[AI3G

ot 1ad ‘siepyaam wrd ¢ 0] ‘Wre § CS[[Ea 231A1ag

HADAHAS UNV SHUILL
Ho4
SAIF 40 NOLLVINY VL



June 21, 2010

L]
L]

REECOMMENDATIONS OF THE ADMINISTRATION — June 21, 2010 Pg.

40. Bid Award — Bids Opened June 7, 2010 — Xerographic Paper - White

INFORMATION:
Bids were received and publicly opened at noon Monday, June 7, 2010, for:
Xerographic Paper - White

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of the award 15 based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bads is attached )

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible
bidder meeting specifications as indicated on the attached Tabulation of Bids.

Xerographic Paper — Whate

Unisource
100 Helmsford Way
Windsor, Connecticut 06005 £43.377.60

—_— 1

Account Code: 10-0171000-000-000-00
Xerographic Paper is inventoried and charged to building budgets as paper is
requisitioned from the maintenance warehouse.

The administration’s recommendations Items 2, 3 4,5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together.
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41. Quotations for the $3,800-515,200 Cost Category

INFORMATION:
Quotations were solicited for:
Printing of School District Calendar

The lowest responsible guotation was Chernay Printing. 7483 South Main Street,
P.O. Box 199, Coopershurg PA 18036, at a cost not to exceed $8,421.44.

The following vendors also were contacted:

ABC Printing No Quote
Colonial Intermediate Unit 20 No Quote
Tiger Printing Group £8.056

Cabinet Code: AN

Account Number: 10-2820550-000-AN-0000

Budgeted: $9,500.00 (2010-2011 Budget)

Expended: 30.00

The administration’s recommendations Items 2,3,4,5,6,7,8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were
considered together
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42.  _Authorize Payment of Invoices and Budget Transfers to Close the
2009-2010 Fiscal Year

INFORMATION:

Annually, the district works with the local auditors to make all reconciling entries, budget
transfers, and final pavments to close the fiscal vear. Any payments will be presented for
board approval as vsual and closing procedures will be completed with Gorman &
Associates as required by State and mandated anditing procedures.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to pay final mnvoices
applicable to the 2000-2010 budget and to make necessary budget transfers to close the
fiscal vear in conjunction with Gorman & Associates, and disirict’s independent auditor.

President Leeson referenced Item #7 — Finance Report and payment of the bill.

President Leeson ask for a motion to accept the financial report and the payment of the bill.
Director McKeon made a motion, seconded by Director Faccinetto to accept the Financial
Report and Payment of Bills, (Item numbers 42, 43, 44, 45, 46)
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43. Budgetary Transfers — 2009-2010

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the 2009-2010
General Fund Budget as set forth in the attachment.

President Leeson referenced Item #7 — Finance Report and payment of the bill.
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President Leeson ask for a motion to accept the financial report and the payment of the bill.
Director McKeon made a motion, seconded by Director Faccinetto to accept the Financial

Report and Payment of Bills, (Item numbers 42, 43, 44, 45, 46)
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44.  Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the Treasurer's Report dated May 31, 2010,

President Leeson referenced Item #7 — Finance Report and payment of the bill.

President Leeson ask for a motion to accept the financial report and the payment of the bill.
Director McKeon made a motion, seconded by Director Faccinetto to accept the Financial
Report and Payment of Bills, (Item numbers 42, 43, 44, 45, 46)



REPORT OF THE TREASURER
May 1 through May 31, 2010

BEGINNING CASH AND INVESTMENT BALANCE

Wachovia Bank - Cash Management

15,021,186.85

June 21, 2010

Bank of America - General Account 1,897 ,325.78
Pennsylvania School District Liguid Asset Fund 1,931,265.10
Wachovia - Warker's Comp Trust Fund 638,321.84
Pennsylvania Local Government Investment Trust 77.991.94
Pannsylvania State Treasurer Invest Program 2,040,255.94
Bank of America Money Market 1,637.62
PFSOLAF - Term Investments 6,000,000.00
PSDLAF - 20098 Bond Fund B,363,614.68
BTFCU Scholarship Fund 46,088,115
KMNET Bank - Scholarship Fund 116,801,949
TOTAL CASH AND INVESTMENT BALANCE 36,234 47089
MOMTHLY RECEIPTS
Local Sources 3,034,661 .88
State Sources 419,241 .44
Faederal Sources 2,551,683.87
Other Financing Sources 200,00
6.005787.19
MONTHLY DISEURSEMENTS
fonthly Bills Paid 5,707 812,50
Payroll 7.,953.260.27
Dbt Service 389,322.65
14,050,395.82
TOTAL FUNDS AVAILABLE 28,189 862 .26
ENDING CASH AND INVESTMENT BALAMCE
Interest Rale
Wachovia Bank - Cash Management 11,0684, 737.04 0.250%
Bank of America - General Account 1,096,892.47 0.350%
Pennsylvania School District Liguid Asset Fund 836,050.66 vares 034 to . 126%
Wachovia - Worker's Comp Trust Fund 637,380.39 0.010%
Pennsylvania Local Government Investment Trust 7789478 0.040%
Pennsylvania Stata Treasurer Invest Program 2,046,815.08 0.217%
Bank of America Money Market 1,837 87 0. 100%:
PSOLAF - Term Investments 3,000,000.00 saa allachment
PSDOLAF - 20098 Bond Fund 8,363,614.68 see attachment
BTFCU Scholarship Fund 45 468,25 0.947%
KMBT Bank - Scholarship Fund 118,273.04 1.300%
TOTAL CASH AND INVESTMENT BALANCE b 23!189 EEE.EE
Interest Received for May; to be posted in June accounting period 3 14,078.54

Respectfully Subrmitted,

-Afrmu. ARR Ve vy

Anne M. Morton
Treasurar



BETHLEHEM AREA SCHOOL DISTRICT

June 21, 2010

CD INVESTMENTS
Date Amaount Inlerest Anticipated Maturity
FPurchased Purchased Rate Interest Date Account Location

May 21, 2008 $  500,000.00 1.25% § 6,660.96 June 14, 2010 PSDLAF CD 20098

May 21, 2009 $  500,000.00 1.25% % 6,660.96 June 14, 2010 FSOLAF CD 20008

May 21, 2009 % 500,000.00 1.25% & 6,660.96 June 14, 2010 PSDLAF CD 20098

May 21, 2002 5 50000000 1.25% % 6,660.96 June 14, 2010 FSOLAF CD 20098

May 21, 2009 3 500,000.00 1.25% % 6,660.96 June 14, 2010 PSDLAF CD 20098

May 21, 2009 £ 500,000.00 1.25% % 6,650.26 June 14, 2010 FSDLAF CD 20098

May 21, 2009 % 50000000 1.25% § 6.,660.96 June 14, 2010 PSDLAF CD 20008

May 21, 2008 $  500,000.00 1.25% % 6,660.96 June 14, 2010 PSOLAF CD 20098

May 21, 2009 3 S00,000.00 1.25% 5% 6,660.96 June 14, 2010 PSOLAF CD 20098

May 21, 2009 $  500,000.00 1.25% % 6,660.96 June 14, 2010 PSDLAF CD 20098

May 21, 2009 $  500.000.00 1.25% § 6,660.96 June 14, 2010 PSDLAF CD 20098

May 21, 2009 § 70000000 1.25% § 9,325.34 June 14, 2010 PSDLAF CD 2009B
January 25, 2010 § 2.163,614.68 0.12% 3 211.85 May 31, 2010 PSDMAX 20098
February 12, 2010  § 3,000,000.00  0.44% % 8,836.71 June 28, 2010 FSDLAF CD  PSDMAX

April 27, 2010 $  117,000.00 1.30% % 1,668,880 May 27, 2011 KMNET Schaolarship

May 7, 2010 -] 1,273.04 0.80% & 5.20 January 7, 2011 KNET Scholarship

May 25, 2010 £ 46,466.25 0.95% % 33125 February 19, 2011 BTFCU



June 21, 2010

Bethlehem Area School District
20098 Bond Fund
For the Period of May 1, 2010 thru May 31, 2010

Beginning Fund Balance-April 30, 2010 $ 494392810
Revenuss
Expenses

NEMS Project 257,175.00

MEMS Prof. Svs 4,432 05

BMS Project 2,447 50

Prof. Svs BMS 13,7496 88

LHS Project -

Mald Remediation

Prof Svs Freemansburg 5,405.00

Buses T56,857.00

3 1,040,113.43

Ending Balance-May 31, 2010 ¥ 3,903.814.67

The following projects have been approved by the board but have not been completed:

MEMS Project 64645513
EMS Projact 2,525 045890
LHS Project 70,000,000
Mold Remediation-Freemansburg 20,000,000
Buses -
Prof. Svs NEMS 57,978.10
Prof. Svs EMS 24 DBT .43
Prof. Svs LHS

Prof Svs Freemansburg 14 100.00

3,358,556.56

Estimated Unencumbered Fund Balance 545,258, 11



June 21, 2010

Bethlehem Area School District
Capital Reserve Fund
For the Period of May 1, 2010 thru May 31, 2010

Fund Balance at April 30, 2010 b 498,950,353

Expenditures
Financial Management System 3 0,831.25
isoftware, hardware, support services)
Roof Repairs-Farmersville
Roof Repairs-Freemansburg
Roof Repairs-Asa Packer
Asa Packer Fire Alarm System

Freedom Railing ] 24,1359
5 23,967.15
Fund Balance at April 30, 2010 5 464,989,385
The following projects have been approved by the board but have not been completed:
Financial Management System s 41,900.26
Pro. Svs. Roof Repairs
Pro. Svs. Alarm System s 237997
Pro. Svs. Railing Repair
Freedom Railing Repairs 5 19,058.10
b 63,338.33

Estimated Unencumbered Fund Balance b 401,651.05
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45.  Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to comrectness by the appropriate
Business Office staff and verified by the treasurer, be approved for pavment.
A copy of the bill list is available in the Business Office of the Education
Center, 1516 Sycamore Street, Bethlehem, Pennsylvania, for review.

President Leeson referenced Item #7 — Finance Report and payment of the bill.

President Leeson ask for a motion to accept the financial report and the payment of the bill.
Director McKeon made a motion, seconded by Director Faccinetto to accept the Financial
Report and Payment of Bills, (Item numbers 42, 43, 44, 45, 46)



June 21, 2010
EECOMMENDATIONS OF THE ADMINISTEATION - June 21, 2010 Pg. o6l

46. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major
accounts.

President Leeson referenced Item #7 — Finance Report and payment of the bill.

President Leeson ask for a motion to accept the financial report and the payment of the bill.
Director McKeon made a motion, seconded by Director Faccinetto to accept the Financial
Report and Payment of Bills, (Item numbers 42, 43, 44, 45, 46)
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Motion to accept the recommendations of the administration.
Motion — Director Burkhardt and second — Director McKeon.

Director ~Burkhardt moved to accept the administration’s
recommendations 2, 3,4, 5, 6,7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19,
20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39
and 40. Director McKeon seconded the motion. The questions was
called with roll call as follows: Yea, Directors Amato, Burkhardt,
Faccinetto, Follweiler, Leeson and McKeon. Director Dexter and
Director Cann voted yea on all items except item #2. They voted no on
item #2. Director Ortiz voted yea on all items except item #7. She
voted no on item #7 — 0961664.

The motion passed with a vote 9 — 0 with the exception of items 2 & 7.
The motion passed with a vote of 7 —2 on item 2.
The motion passed with a vote of 8 — 1 on item 7.

The administration’s recommendations Items 2, 3, 4, 5, 6, 7, &, 10, 11,
12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31,
32, 33, 34, 35, 36, 37, 38, 39 and 40 were considered together.

All motions passed.

President Leeson asked for any other comments. There was none.
President Leeson asked for a roll call vote on item #1 - The Budget

Yea, Directors Burkhardt, Cann, Dexter, Faccinetto, and Ortiz

Nay, Directors Amato, Follweiler, Leeson and McKeon.

Motion passed 5 - 4

Roll Call vote on item #9

Yea, Directors Follweiler, McKeon

Nay, Director Amato, Burkhardt, Cann, Dexter, Faccinetto, Follweiler,
Leeson, and Ortiz.

Motion failed 2-7

Roll Call vote on item #25

Yea, Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, Follweiler,
Leeson, McKeon and Ortiz.

Motion passed 9 - 0
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RECOMMENDATION OF THE BOARD - June 21, 2010 Pg. 1
1. Reassignment
RECOMMENDATION:

Administrative

1. NAME: Persing Ed. D, Thomas E.
ADDEESS: Pennsburg
ASSIGNMENT: Acting Superintendent
SALARY: $800 per diem
EFFECTIVE: July 1, 2010, until the appointment of a new

superintendent 1s awarded

Roll call vote.
Yea, Directors Dexter, Faccinetto, Follweiler, McKeon, Ortiz, Amato, Burkhardt, Leeson

Mrs. Cann — Absent (had to leave meeting)

Congratulations Dr. Persing you get to continue with us.



President Leeson stated that there was a recommendation of the board
and requested to have a motion to accept the recommendation of the
Board.

Director Faccinetto made a motion to accept the recommendation of the
Board which was seconded by Director McKeon.

President Leeson asked if there was any discussion on the
recommendation of the board.

Roll Call Vote.

Yea, Directors Amato, Burkhardt, Dexter, Faccinetto, Follweiler,
Leeson, McKeon, and Ortiz.

Director Cann — Absent (left meeting due to illness)

President Leeson extended congratulations to Dr. Persing. She stated
that he will continue to be with us.

VO-TECH REPORT - Director McKeon reported that they met in an
executive session and had discussion on litigation in personnel and the
discussion of curriculum for the following year starting in July. He
stated it was a fairly quick meeting.

Director Ortiz stated that she was in the meeting and had some questions
that she felt hadn’t been answered. She stated that the questions were on
merit payments and also on contracts that were supposed to be copied
and sent to the board to go over.

President Leeson asked if at VoTech we are now going to begin paying
a stipend to the superintendent of record. President Leeson stated that
this has not taken take place since the early 90’s. President Leeson said
she would personally like to recommend that this is not the economy in
which to add stipends. She stated she knows that there is work involved,
but is not sure that this is time to be adding stipends into the budget.

INTERMEDIATE UNIT REPORT — Director Dexter that there was a
meeting and at the meeting and there was almost no controversy and
state that it is also a pleasure to be there. She stated that one of the things
that the IU has been emphasizing lately is that they are trying to help the
districts and get some of the districts to reinvent ways in how education
can be provided to students more cooperatively at a lower cost. He
stated that some of the programs have already been discussed in the past
from our board. He also stated that some districts have been looking at
Cyber School education and the cooperative provision of language
classes. There are some other programs on the table.
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NORTHAMPTON COMMUNITY COLLEGE - President Leeson
reported that the NCC meeting was held the night of graduation and no
one was able to attend the meeting.

RECREATION COMMISSION MEETING - President Leeson reported
that the Recreation Commission Meeting was held on an evening where
there was a conflict and no one was able to attend the meeting.

SUPERINTENDENT SEARCH - Director Follweiler reported that she
neglected to give an update at the HR meeting. She stated that most
people were aware of the latest update because there were reports in
both the newspapers that the district has an excellent candidate in Dr.
Joseph Roy.

Dr. Roy attended the district for a full day of interviews with the
community, the board, the school administration and staff, parents,
teachers, and the interview went very well. The committee is collecting
input from all of the people interviewed. Director Follweiler will
prepare to make another statement after the information is reviewed.

Dr. Persing stated that in the past when we’ve appointed a new
administrator to the district, we have taken a few minutes and allowed
the superintendent to introduce the new people. He stated that tonight
we have made a number of changes and thought it would be nice if these
individuals were congratulated. He then stated that the youngest one has
to make some kind of a comment to the board.

Dr. Persing asked if the individuals present would please stand when
their name is called.
Jonathan Horvath

Lisa Lynch

Kathy Bast

Patricia Campbell
Timothy Lynch

Jill Moran

Nathan Stannard
Joanne LoFaso

Ed Docalovich
William Cecchini

Mike Wagner

Nikolas Tsamoutalidis
Jennifer Hilton

Janet Tate

Vivian Robledo-Shorey
Julie Victory

Dan Zulli

Dr. Persing stated that on November 10" of every year there is a
celebration because of November 10, 1775 which is the founding of the
US Marine Corp. Every time that it happens the oldest person there
hands the sword to the youngest person there who cuts the cake and is
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required to say something. He asked if the youngest individual would
say a few words.

President Leeson stated that before any has a chance to say something
she would just like to say on behalf of the board, congratulations to all
of our new administrators and to all of your new positions. We are all
very happy to see such highly qualified people in these roles.
Congratulations.

Mike Wagner stated that on behalf of all of his new colleagues, he
would like to thank, the current administrative staff for supporting the
changes, all of the staff at the ed center and especially Mr. Washington
and Dr. Persing and finally, the school board for their support on the
votes.

Dr. Persing stated that he wishes at this time to congratulate the board of
school directors for two things. Obviously to pass the budget and he
knows that was very difficult on the part of everyone and that goes
without any further comment, but of equal importance. He wanted to
thank everyone very much for the support that was given to these young
folks and somewhat older folks and for the way that everyone conducted
themselves in this turbulent year of transfers, movement in personnel
and everything else. He stated that it has not been easy. Dr. Persing
also extended a thank you to Tom Washington for the roles that he
played, but again more importantly than ever, he said thank you very
much to the board - A first class job.

President Leeson stated that Dr. Persing also did a first class job.

President Leeson extended a thank you to Dr. Persing and to his
administration for doing a fine job in both the budget and all of these
transfers. President Leeson stated that everyone is looking forward to
next year. Itis going to be a good year.

President Leeson asked if there is any new or miscellaneous business to
be discussed.

Director Faccinetto stated that he would like to make one comment.
When talking about thanking the administration and everyone for the
hard work they’ve done this year, we left out a group of people. He
wanted to extend thanks to our teachers, who also had a tumultuous year
of dealing with being moved around and program shuffling and still
came in day in and day out and teach the kids.

President Leeson stated that this is why we need everyone on the board
to remember all these wonderful things that happen.

President Leeson asked if there is anything else under new and
miscellaneous business for discussion.

Director Dexter stated that this brings to mind yet another group that
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Dr. Persing stated that on November 10" of every year there is a
celebration because of November 10, 1775 which is the founding of the
US Marine Corp. Every time that it happens the oldest person there
hands the sword to the youngest person there who cuts the cake and is
required to say something. He asked if the youngest individual would
say a few words.

President Leeson stated that before any has a chance to say something
she would just like to say on behalf of the board, congratulations to all
of our new administrators and to all of your new positions. We are all
very happy to see such highly qualified people in these roles.
Congratulations.

Mike Wagner stated that on behalf of all of his new colleagues, he
would like to thank, the current administrative staff for supporting the
changes, all of the staff at the ed center and especially Mr. Washington
and Dr. Persing and finally, the school board for their support on the

Attest,
Stacy M. Gober
Board Secretary



