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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 

JUNE 21, 2010 

Regular Meeting of the Board of School Directors of the Bethlehem 
Area School District was held on Monday, June 21, 2010, at  7:14 p.m. 
in the Auditorium of  East Hills Middle School, 2005 Chester Road, 
Bethlehem, Pennsylvania 
 

REGULAR BOARD 
MEETING 
 

The Board Secretary called the roll: 
Members present: Directors Amato, Burkhardt, Cann, Dexter,  
Follweiler, Leeson, McKeon, Faccinetto, and Ortiz – 9 members 
present 
Members absent: 0 
 

MEMBERS 
PRESENT 
 

Others present: Dr. Thomas E. Persing, Interim Superintendent of 
Schools; Stacy Gober, Board Secretary; administrators, members of the 
press, and other interested citizens and staff members.  
 

OTHERS 
PRESENT 

At this point of the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 
ALLEGIANCE 
 

President Leeson requested a moment of silent meditation MOMENT OF  
SILENCE 
 

President Leeson offered courtesy of the floor to visitors.  Speakers are 
asked to come to the podium, stating their name and address.  Public 
comment in the first session is limited to 30 minutes.  Speakers are 
limited to three minutes each.  The board requests that, when possible, 
all individuals supporting a like position on a topic select a speaker to 
present their views to avoid repetition.  If that is not possible, all are 
welcome to speak.  As per school board policy, generally, speakers are 
limited to taxpayers, residents, or employees of this school district.  At 
the conclusion of the regular school board meeting, another block of 
time will be allocated for public comment.  At that time, the same rules 
will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not 
the custom for the board to enter into a dialogue at these meetings 
about concerns.  However, the board does listen with care to issues 
raised. Speakers will receive responses, in some form, by the 
administration. 
The following individuals addressed the Board of School Directors: 
1. Paul Porpodi – 4107 Sherman Blvd., Bethlehem - 

Mr. Propodi stated that he wanted to thank those members who got 
back to him in answering some of his questions about the budget.  
He hoped that the board would reconsider the increase of 6.2% and 
try to trim it down, especially for people on a fixed income.  He 

COURTESY OF THE 
FLOOR 
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hoped that the board would take this into consideration when voting 
on the final budget. 

  
President Leeson pulled Item #5 – approval of regular board meeting 
minutes and moved to Item #6 for the approval of the minutes from the 
May 3, 2010 – Board Facilities Committee Meeting, May 10, 2010 – 
Board Curriculum Committee Meeting and June 7, 2010 – Board 
Finance Committee Meeting. 
 
 
Director Dexter made a motion to accept the minutes which was 
seconded by Director Follweiler. 
 
President Leeson called for a voice vote for the approval of the 
minutes.  The motion was passed by a unanimous vote. 

APPROVAL OF 
COMMITTEE MINUTES 
 
 
 
 
 
MOTION TO ACCEPT 
MINUTES 
 
VOICE VOTE TO 
ACCEPT MINUTES 

President Leeson referenced Item #7 – Finance Report and payment of 
the bill. 
 
 
President Leeson ask for a motion to accept the financial report and the 
payment of the bill.  Director McKeon made a motion, seconded by 
Director Faccinetto to accept the Financial Report and Payment of 
Bills, (Item numbers 42, 43, 44, 45, 46) 
 

FINANCIAL 
REPORT/PAYMENT OF 
BILLS 
 
MOTION TO ACCEPT 
THE FINANCIAL 
REPORT/PAYMENT OF 
BILLS 

President Leeson asked if anyone wanted a discussion on the Financial 
Report or the Payment of the Bills. There was none. 
 
President Leeson ask for a roll call vote. 
 
The question was called with roll call as follows: 
Yea, Directors Burkhardt, Cann, Dexter, Faccinetto, Follweiler, 
Leeson, McKeon and Ortiz 
  
Pass – Director Amato 
 
The motion passed 8 - 1 
 
President Leeson stated an executive session was held prior to this 
meeting and at that time they discussed student discipline, contracts and 
personnel.   
 
President Leeson shared one comment that the Board had the pleasure 
of attending two beautiful graduations this year, both Liberty and 
Freedom. The board wanted to congratulate all of the graduates and 
thank all of the staff for helping get the students prepared as well as 
they did and to the point of graduation.    

DISCUSSION  
 
 
ROLL CALL ITEMS 42, 
43, 44, 45, 46 
 
 
 
 
 
 
 
 
PRESIDENT’S 
COMMUNICATIONS 
AND SPECIAL 
MEETINGS 

Dr. Persing stated that at the beginning of this month he was informed 
that Liberty High School Scholastic Scrimmage had a very successful 
year.  The team won the Colonial regional championship and the 
Lehigh Valley conference this year.  They placed 10th in the state 
championship at the state capitol building and they took 1st place in the 

SUPERINTENDENT 
REPORTS/FEDERAL 
PROGRAM UPDATE 
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Championship at Channel 39.  There were 33 teams that competed.  
Liberty beat 8 teams to advance to the finals and they beat Moravian 
Academy in the final with a score of 380 to 115.  The team members 
include Ven Craft, Sam Newman, Zack Daniels, Joe Mathias and the 
coach was David Ambrose.  Dr. Persing extended congratulations to 
Liberty’s High School Scrimmage Team for doing an outstanding job 
this year. 
 
Dr. Persing commented on the Federal Programs Update.  He state that  
we have the USTA (United States Tennis Association) middle states 
program for Bethlehem and an elementary tennis grant.  The Bethlehem 
Area School District was notified by the USTA Middle States Program 
that our Bethlehem Elementary Tennis grant was funded in the amount 
of $2,333.00.  The grant will allow the district to operate a quick start, 
modified tennis program for elementary students, with everything that 
would be modified to insure success.  This includes the rackets, balls, 
courtside and the scoring system.  All costs are included in the grant.   
 
 
Dr. Persing also stated that this is the final meeting for Iris Cintrón.  He 
extended thanks to Iris for all the fine work she did.  He welcomed 
everyone to join with him in showing our appreciation to Iris with a 
round of applause.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
THANK YOU  TO 
IRIS CINTRÓN 

President Leeson also stated that there are two items to discuss under 
unfinished business.  One is the Martin Tower TIF proposal.  She stated 
that the board was presented with a proposal at the curriculum meeting 
for the Martin Tower Tax Incentive Financing.   
 
President Leeson asked Mrs. Gober if there was anything from the 
administration,  with any additional information. 
 
Mrs. Gober stated that the additional information that was received from 
the developer had been forwarded to the Board for their review as it 
related to the proposed 4 options for consideration and the suggested 
cost that would be associated in educating the students that would result 
from the residential development of the Martin Tower property.   
 
President Leeson asked if there were any other discussions. 
 
Director Follweiler stated that there was one correction.  The Board 
Finance Meeting was held on Monday, June 17th. 
 
Director McKeon stated that he had reviewed most of the paperwork and 
has a big issue. He state that at this point in time he will not be 
supporting any favorable vote to bringing a TIF.  He stated that this is 
corporate welfare at the utmost, and we have other needs.  The financial 
benefit is 20 years down the road and if it were only 20 minutes down 
the road, he would not support it.  Director McKeon said he will be 
voting no if and when it comes up for a formal vote. 
 

UNFINISHED 
BUSINESS 
AGENDA 10 – MARTIN 
TOWER TIF 
PROPOSAL 
 
 
 
 
 
 
 
 
 
 
 
CORRECTION TO 
MINUTES 
 
UNFINISHED 
BUSINESS 
CONTINUED 
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Director Dexter asked if developers asked for support from the finance 
committee.  She stated that as a Board member, she listened carefully to 
the pros and cons of the proposed TIF and is not convinced that granting 
the TIF or participating in the TIF would benefit the district over time. 
Director Dexter is not interested in supporting such a recommendation 
should it come to the board for a vote. 
Director Follweiler stated that with the information that was given thus 
far, she does not feel at this time that it would benefit the district or the 
stake holders within the district. 
 
Director Ortiz stated there are too many questions unanswered, so she 
would not support this as well. 
 
Director Burkhardt stated that he had asked for some verification of data 
about the number of children this development would generate from our 
child accounting office.  Director Burkhardt asked if the information 
was available yet and he was told no. 
 
Director Burkhardt stated that there are numbers that are being used in 
the documents that were received from HRP Management. He would 
like to have someone from the district’s side say, yes, that is correct 
information or no that it should really be something else.  He wants to 
make sure that all of the data in front us before making a decision on this 
issue. 
 
Director Cann stated that she doesn’t believe that the TIF is 
advantageous. She believes it is actually disadvantageous to the school 
district financially.  She would not vote for this. 
 
President Leeson stated for the record that Mr. Amato has now joined 
us.   
 
President Leeson asked Director Amato if there is anything that he 
would like to say on this issue. 
 
Director Amato stated that he had asked for some data as far as some 
additional tax revenue and what could be realized from this project.  He 
has not received any information thus far. 
 
President Lesson stated that she was hearing a general consensus that 
there is not an interest in moving this forward for a recommendation at 
this time.   
 
Director McKeon asked if this would require a formality for the benefit 
of the county and the City of Bethlehem.  He stated if it is required,  then 
he thought it should brought up at the next meeting. 
 
Atty. Sbrocchi said he would look into it for us.   
 
President Lesson stated that she is not hearing a great deal of interest in 
moving this forward.  Atty. Sbrocchi stated he will look into this issue 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FOR THE RECORD 
 
 
TIF DISCUSSION 
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and make a decision as to whether we need to move it forward at another 
meeting or not. 
 
President Lesson asked if there was any other discussion on the Martin 
Tower TIF.  There was none. 
 
 
The other item under unfinished business is the TRAN. 
 
President Leeson stated that she understands that the board is 
comfortable with the fixed rate option and would like to stay with the 
recommendation at this time 
 
President Leeson asked if there is any other unfinished business.  There 
was none. 
  

 
 
 
 
 
 
 
PRESIDENT LEESON 
BOARD POLL 
CONCENSUS ON 
FIXED RATE OPTION 
FOR TRAN 
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Mr. Washington stated:  there are a couple of changes in the agenda. 
 
1. Page 7 – Student discipline. The second number should read –       
0961664 
2. Page 13 – the last item on page 13 should read Pittsburgh, 
Pennsylvania. 
3.  Page 20 – Item #3 – it is the salary for the candidate and it should  
read $84,716. 
4.  Page 31 – Item #3 will be pulled completely. 
5.  Page 32 – Item #7 - the category should be 3 not 5. 
 
President Leeson asked if anyone would like to pull any items for 
discussion. 
 
President Leeson stated that Item #1 will be pulled. 
President Leeson also pulled item #9 and item #25. 
 
 

RECOMMENDATIONS 
OF THE 
ADMINISTRATION 
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President stated that Item #1 is the final adoption of the school district budget.   
 
President Leeson asked if there was anything from the administration at this time on the budget. 
 
Mrs. Gober stated none at all. 
 
President Leeson stated that she wanted to compliment the administration on doing an excellent 
job on putting together a very great and difficult budget.  President Leeson stated that 
unfortunately, she will not vote affirmatively for the budget because she feels that 6% is just a 
little too high in these difficult economic times.  Although she knows that there is a great need to 
rebuild the fund balance and get it on a stronger financial standing.     
 
Director Mr. McKeon stated that he will not be supporting the budget.  He doesn’t think that 0% 
is the right one.  He feels that we’re looking at 3.6% as the authorized amount max prior to 
exemption.  He stated that  if we don’t start addressing controlling our costs,  we are not going to 
be able to handle the pension increase that is coming two years down the road. He stated that 
right now is it about 25 million dollars extra.  This is about another 10 mils to what we are going 
to set up on the table.  He feels that the district has to tighten the belt even further than it’s been 
tightening it because we are not going to be able to absorb it.  He stated that he is not willing to 
wait for Harrisburg to discuss something that they haven’t even bothered to discuss --  the 
current years budget, dated the 21st, so we’re only nine days away from when the budget should 
be finalized. He stated that he is not willing to trust anyone in Harrisburg to do anything that 
makes any sense. 
 
Director Amato stated that he will not support this budget.  He feels that a 6% increase is entirely 
too high with the state of the economy with people out of work and unemployment high. 
Director Amato stated that people have had their compensations reduced and are taking on more 
work. He doesn’t feel that the district can continue to pile on additional taxes to the people.  He 
stated that 0% is something we should look at, but you have to be realistic too. A 6% increase is 
just outrageous.  
  
President Leeson asked for any other comments.  There was none. 
 
President Leeson asked for a roll call vote on item #1 - The Budget 
Yea, Directors Burkhardt, Cann, Dexter, Faccinetto, and Ortiz  
Nay, Directors Amato, Follweiler, Leeson and  McKeon. 
The Motion passed  5 - 4 
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The administration’s recommendations Items 2, 3 ,4, 5, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 
19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40 were 
considered together. 
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President Leeson stated she will be voting no regarding the Vitalistic Therapeutic Charter 
School. At the time that the Vitalistic Therapeutic Charter School was reviewed, we found that 
their services were duplicated in our own district through the IU Social and Emotional program.  
President Leeson stated that she personally feels that the district has a more inclusive program 
and perhaps did a little better job.   
Director Burkhardt stated that he  would like to hear from the Special Education Office about our 
use of that program or non use of the program.  He stated that for those of us who are new to the 
board, we don’t have the history of the program. 
 
Mr. Agretto stated that he and Mrs. Leeson spoke about this last week.  He stated that in the 17 
years that he has been the Director of Special Education, he has never sent a student to Vitalistic 
Therapeutic.   He stated that we can provide the same services much better with the resources 
that we have and the educational services that the intermediate unit provides. 
 
Director Follweiler stated that she will be voting yes on this issue.  She said that while she thinks 
our district has exceptional services, she does believe that the parents and students should have 
the choice and  sees no reason since the school has been a charter school for a number of years.   
She doesn’t have a full reason to vote against this charter, but does agree with Mr. Agretto that 
our services are excellent.   Again, she stated that she does believe that the parents should have 
that choice. 
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Director Ortiz stated that she feels the same as Mrs. Follweiler. She believes there isn’t enough 
services around for kids with special needs.  She stated if we have all these services available the 
kids benefit from it and that is a good thing.  She believes these are services for parents with 
special need kids and therefore she will vote for it. 
 
President Leeson stated, just to clarify, that any student who is identified as needing services in 
the district does get them.  She said that no student goes without services and secondly charter 
schools were designed to offer something different than could be offered within the school 
district. 
 
Director Cann stated that she agrees with President Leeson’s  latest point that the purpose behind 
charter schools, and the most motivating, is to offer something that the district does not and to 
the extent that they do, it’s incumbent upon us to preserve the services here and not send our tax 
payers dollars into duplicate services.  She stated that this is an important consideration when  
we vote on this issue. 
 
Director Amato stated that we can vote it down, but it makes no difference.  The Charter just  
goes to the state instead to have it endorsed.  He also stated that if we vote 9-0 to vote it down 
that it isn’t going to do any good.   
 
Director Burkhardt stated that his concern is that by voting yea we have basically agreed that it is 
ok, whereas when we know that we offer great services to our kids who are in need of those 
services, why should we double that by saying yea to something that we’re already doing.  It just 
doesn’t make sense to me.  He stated that he agrees with Director Amato, that it is probably an 
exercise in futility,  but at least others can’t go around saying that the district endorsed it.  
Director Burkhardt stated that he will not endorse the Vitalistic Therpeutic Charter School. 
 
Director Cann stated that everyone is aware that one of the reasons that it was brought to us for 
endorsement is that if we do ok it, we would get a better charter because another charter has been 
negotiated.   
 
President Leeson stated that she thinks this is a renewal of a current charter.   
 
Director Cann also stated that Dean Donaher talked to us about it and it would be a different 
charter, therefore if we voted to renew and have a better charter for the school district,  we would 
lose that opportunity. 
 
Dean Donaher stated that is correct. The charter that is being voted on is a renewal but it is a 
different charter than the original charter due to the fact that Allentown already has one. When 
you don’t charter the school, as in the case in the last two times that this has come up, the 
original charter and then the renewal five years ago, it is a very basic charter.  We did not get any 
specific information other than that it is a rather bland charter.  Now the charter that Vitalistic is 
willing to adopt on our behalf is the same charter they have with the Allentown School District  
This is a charter that they work together, as what we did with Lehigh Valley Dual Language 
Charter School.  We can deny it and we probably most likely will be overruled and it will be 
granted by the state,  but then it reverts back to our original charter that we have, which is 
somewhat of a bland charter.  This gives us more information, if you will, but again that is your 
decision which of the two charters you’d rather have. 
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Director Dexter asked about what happens if we vote down the charter.  What is our cost in 
terms of personnel, lawyer fees, etc. if the case does have to go to the powers to be in 
Harrisburg? 
 
Dean Donaher stated that he spoke to King Spry about what we would need to do to try and 
prevent the charter and there is a list of things that we would need to show and do. With not 
having students there or perhaps trying to generate information might be fairly costly. My feeling 
would be, and I would have to research this as far any fees.  If we would not renew it and it 
would go through the process and they would appeal, it would then go to the state.  If we didn’t 
challenge it and we would just allow it to go through process,  then I would have to check what 
those fees would be.  I don’t know if Atty. Sbrocchi could speak for that or not. 

 
President  Leeson stated that the short answer is we don’t know at this point. 

 
Atty. Sbrocchi stated that if you challenge the charters renewal, it can get very expensive 
depending on how many hearings you have to go through.  I can tell you that because we are 
involved in one now in another district that is rather expensive.   I’m not going to tell you it’s 
any thing like this because it is a very controversial charter.  We have gone through days and 
days of hearings.  I don’t see this as being anything like that, but it sounds to me that what you’re 
saying is do you really want to challenge it or are you simply not endorsing it. There is a 
difference when you’re basically trying to say that you don’t what a charter renewed because of 
violation of the terms of the charter. That’s different.  That doesn’t sound like that’s what you’re 
talking about here.    
 
Dean Donaher stated if we’re just going to let it go through the natural process that would be 
required to adopt it by the state,   I don’t foresee there being a major fuss being associated with 
that.  If you’re going to try and prevent the charter from being, you’re going to challenge the 
charter and that could become very costly. 

 
Director Ortiz asked about how many kids will be affected by this decision.  Her second question 
would be can we have input on how the charter works or change any programs if we accept that 
charter. 
 
Dean Donaher stated that  from what he understands nothing can be done to the programs but to 
the reporting of the information that they service the children they do. As you heard from Mr. 
Agretto we have not sent students there. Therefore BASD students would not be effected, but I 
do understand the statement made by Mr. Burkhardt that if you do accept the charter, it gives an 
indication or an outside idea that you are approving it and basically my thought is that we would 
approve it because it will probably be approved by the state anyway and perhaps this give us a 
little more information in return rather than going with our original charter that was basically 
written by the state. 
 
Mrs. Gober did provide the board with some information on June 18th that currently we have 10 
students enrolled, only 2 of them are special needs students and 8 of them are regular Ed 
students. 

 
Director Burkhardt stated that his intent is not to have some protracted legal battle over the issue.  
I just does not want to endorse a charter school. We have a special education department telling 
us that we don’t really need this.   We are duplicating services and therefore he will not vote for 
this. Director Burkhardt stated that his vote against it is not then too trod off to Harrisburg and 
fight with people.  He stated that we just don’t want to approve it, as we have done in the past. 
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President Leeson stated that she personally concurs with Mr. Burkhardt.   
 
Director Ortiz asked that taking into account this information we just heard, how can we have 
kids that are not special ed in Vitalistic Therapeutic. 
 
President Leeson stated that because it’s a charter school, that means they can choose to go there. 

 
President Leeson asked if there were any other questions on this item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Roll call vote: 
Item #9 
Yea, Directors Follweiler, McKeon 
Nay, Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, Leeson and Ortiz. 
 
Motion failed 2-7 
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Dr. Persing commented on the Federal Programs Update.  He stated that we have the USTA 
(United States Tennis Association) middle states program for Bethlehem and an elementary 
tennis grant.  The Bethlehem Area School District was notified by the USTA Middle States 
Program that our Bethlehem Elementary Tennis grant was funded in the amount of $2,333.00.  
The grant will allow us to operate a quick start, modified tennis program for elementary 
students, with everything that would be modified to insure success.  This includes the rackets, 
balls, courtside and the scoring system.  All costs are included in the grant. 
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President Leeson  stated the boards’ concern for the tax anticipation note that they will be 
considering this evening.  She stated this is basically a bridge loan to help us through the summer 
months until the taxes come in.  Scott Shearer stated that he knows one questions that will be 
asked and that is, “are we going to be issuing a fixed or variable rate”.  The recommendation is a 
fixed rate.  He stated that he gave brief handouts with one or two new pages to add to what was 
already received. 
 
Scott Shearer stated, as we discussed at the last meeting, we did go out with an RFP to a lot of 
the local banks and outside the Lehigh Valley area as well for a request for proposal for a 14.2 
million dollar TRAN.  He shared a quick summary for the proposal that he has received and then 
a real brief analysis on the best proposal from Wells Fargo.  Wells Fargo gave us two options.  
He brokedown the two options. 
 
He stated that we had the same options available to us last year and he wanted to make sure that 
everybody is absolutely clear and understood what the resolution was saying this evening.  This 
way you will know the exact mechanics of the TRAN.  On page one of this handout are the 21 
different banks that proposals were sent to.  Three proposals were received.  Wells Fargo gave 
two proposals and  one was received from M&T Bank and First Niagara.  Of the three proposals 
received, Wells Fargo had the best provisions.  The others either did not respond or just declined 
to bid for one reason or another.  This is just a brief summary and we will get into a little more 
detail later.  Regarding the Wells Fargo TRAN -   Pages 2 and 3 break out in a little bit of detail. 
 
There are the two proposals.  The one on page two at the top -  this one is where the TRAN pays 
off at maturity.  Please note that this TRAN does pay off at the end of this calendar year.  So this 
proposal is not for a TRAN for the full fiscal year, but just for the next six months.  That is the 
maturity date.   In their proposal they gave us two options.  One option was a fixed rate of 1.75% 
and the other was a variable rate of 1 month libor plus 150 basic points or a percent and a half.  
The fixed rate proposal was prepayable anytime after the first three months and then after that, 
you could pay if it off at anytime.  The variable rate proposal is prepay able at anytime with no 
penalty.  For apple to apple comparison, we  want to break a couple things out for you. The top 
half of page 2 which is option 1a – fixed rate option paid off at maturity of 12/31/2010.  For 
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illustrative purposes we assume the full 14.2 million dollars closing on July 1. It will be a little 
later than that but to keep the math simple, we chose July 1.  You have it outstanding through the 
end of this calendar year and over in Column 5 we assume the 1.75% interest rate that they 
propose.  So there you see if you keep this loan outstanding for the first six months you are going 
to pay about $124,000 of interest expenses over the life of the next six months. Again, this one is 
prepayable after three months at anytime.  Now with this version, you do have to take down all 
the proceeds at settlement, but you will be able to invest that money as well and we are not even 
taking that into account.  Unfortunately the rate that you can get on the investment is not very 
good, may be about .15 or .2 percent but there is something there.  That is not even factored into 
this analysis.  These are a couple of the highlights for the fixed rate option. 
 
Option 2A - down at the bottom, the variable rate option paid off at maturity here. We assume 
for illustrative purposes you take down the 10 million dollar piece right away at settlement and 
then in column 8 you take down the balance of 4.2 million and change in August.  In Column 11 
- Are the assumed interest rates for the duration -  Again, I said it is a variable rate, it is based off 
of the one month libor which is currently about .35% so that is why we have the 1.35 plus the 1.5 
gets you to that and then you see the interest expenses.  So if one month libor stays the same for 
the next six months, total interest expense is about the same, but again with the fixed rate option 
that rate is locked in for the full terms.  Then down at the bottom we broke out the fees, very 
similar to last year,  where you see the breakdown and the total of $8,000.  This is where you 
assume that being paid off at maturity 12/31/2010. Then page 3 up at the top, where it says 
assume TRAN paid off at 10/1/2010.  So here in a couple months it should be paid off early and 
again we did the same analysis and again the interest expense is about the same.  The variable is 
a little bit less by a couple thousand dollars.  I think the overall message is the two Wells Fargo 
proposals are both very good proposals.  I think the fixed interest rate is substantially less than 
the proposal from last year.  Almost 5 full percent.  So that is a very good sign.  Again, both are 
good options. It is really at the comfort of the board. I know last year we discussed going with 
the stability of the fixed rate option at that time and especially this time since the fixed rate 
option and current available rate option are basically identical, it eliminated that risk, so that’s 
why before you this evening is the resolution that has the fixed rate option.  Just to give you an 
idea on page 4 - This is a table from Bloomberg news.  It is basically a survey that is done 
monthly by the Wall Street analysis. Look in the red banner up at the top where it says the Fed 
Funds Target rate. That is what the Federal Reserve controls when they increase or decrease 
short term rate.  A month libor which is what the variable rate proposal tracks off of does 
correlate pretty close to the federal funds rate.  We just put this in to give you an idea of what the 
forecast is for the Fed Funds rate.  If you look on the 3rd line down on that box,  where it is sort 
of boxed in, it says average forecast, so right now it says forecasting for the third quarter of this 
year,  a slight increase to .3 and then next quarter .51 and .87. I think the overall theme,  and 
again these are just forecasts but,  there is some consensus that it does look like the short term 
rate will be increasing which will have really not impact on the fixed rate options because that is 
locked in, but it could drive up the interest expenses on the variable rate option.  Again, this is 
another reason why we are recommending the fixed rate proposal.  The rest of this handout is 
just the actual RFP that was sent out as well as all the actual responses that we did receive. 
 
President Leeson asked if there are any other questions. 
 
Director Cann asked if we are required to draw down the whole amount. 

 
Scott Shearer stated that for the fixed rate option you are required to draw down the full amount.  
For the variable rate option you have the ability to draw down in increments and it must be in 
increments of 5 million dollars or more. 
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The other two proposals that we received from M&T and First Niagara were both full draw 
downs on day one as well.  We did ask both for the preference for the draw down, but at the 
moment the banks prefer the full draw down. 
 
Director Faccinetto asked Mrs. Gober -  With the December 31st maturity,  if the state budget 
drags on through November, like a lot of people foresee as a possibility, does this become a 
problem to repay. 
 
Mrs. Gober stated that since the majority of our budget is from local revenue sources we would 
think that, first, that would take the budget approval past the election which we think is 
politically unlikely and secondly, most of our tax revenue is received by the end of October or 
beginning of November until those collections are actually received, so we think we would be 
ok. 
 
Director McKeon stated he has a follow up for Mrs. Gober.  When would we feel the financial 
strain of a dragged out budget process like we did last year? 
 
Mrs. Gober stated that if it goes longer than last year, we would probably start to feel some pinch 
in the spring, at which point this would be beyond the maturity date anyway. 
 
Director McKeon stated that we would probably have to go out to rebid if that would happen. 
 
Director McKeon asked Mr. Scherer a question.  M&T and First Niagara were significantly 
higher for their fixed rates as opposed to Wells Fargo’s rate proposal.  Do you have any idea 
what might have been going on behind that? 
 
Mr. Sherer stated that if you remember,  last years fixed rate proposals even from Wells Fargo 
was either 2.70 or 2.75 so I think that Wells Fargo  just looked at it a little bit more this year and 
they do have a significant investment hold on the school district because thats where all the funds 
are. I think that just from other TRANS that we’re doing around the state,  a lot of times we do 
see a two handle on these kinds of transactions so that probably is more the norm if see you the 2 
percent, so the 1.75 is actually a very good proposal.  This is not related to the Wall Street issue 
of credit worthiness or credit stability.  Wells Fargo is a stronger bank by far than the other two,  
but I don’t believe that it is a reflection on that. 
 
Director Follweiler had two comments.  On the draw down that you have to take the full amount, 
if we don’t need the full amount, can we use it to repay early? 
 
Scott Shearer stated that after three months, we can pay the full amount back. 
 
Director Follweiler stated that she fully agrees with Scott Shearer’s analysis that we should stick 
to the fixed rate even though the variable on a three month looks a little more favorable, there is 
no guarantee that the variable will stay there and thus we’re safer with the fixed rate for a mere 
$3000 differential. 
 
President Leeson asked if there are any other questions at this time.  President Leeson stated that 
she does understand that the board is comfortable with the fixed rate option and would like to 
stay with the recommendation at this time. 
The administration’s recommendations Items 2,3,4,5,6,7,8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 
19, 20, 21, 22, 23, 24, 26 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 and 40. were 
considered together. 
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President Leeson stated that she has brought this up before in our audit report. We did have some 
concerns with the reporting of our tax collections from the City of Bethlehem.  We are approving 
them again this evening again as tax collectors.  President Leeson asked Mrs. Gober is there was 
any better resolution to our situation with the City of Bethlehem. 
 
Mrs. Gober stated that we have corresponded on two different occasions related specifically to 
the audit report and she is preparing for this years audit.  She stated that she has sent them a 
request in writing for all of the required annual reporting information and that is due to the 
district by this Friday. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Roll call vote: 
Item #25 
Yea, Directors Follweiler, McKeon, Dexter, Faccinetto, Ortiz, Amato, Burkhardt, Cann, Leeson 
Motion #25 passes 
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President Leeson referenced Item #7 – Finance Report and payment of the bill. 
President Leeson ask for a motion to accept the financial report and the payment of the bill.  
Director McKeon made a motion, seconded by Director Faccinetto to accept the Financial 
Report and Payment of Bills, (Item numbers 42, 43, 44, 45, 46) 
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Motion to accept the recommendations of the administration. 
Motion – Director Burkhardt and second – Director McKeon. 
 
 
 

MOTION TO ACCEPT 
RECOMMENDATIONS 
OF THE 
ADMINISTRATION 

Director Burkhardt moved to accept the administration’s 
recommendations 2, 3, 4, 5, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 
20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39 
and 40.  Director McKeon seconded the motion.  The questions was 
called with roll call as follows:  Yea, Directors Amato, Burkhardt, 
Faccinetto, Follweiler, Leeson and McKeon.  Director Dexter and 
Director Cann voted yea on all items except item #2.  They voted no on 
item #2.  Director Ortiz voted yea on all items except item #7.  She 
voted no on item #7 – 0961664. 
 
The motion passed with a vote 9 – 0 with the exception of items 2 & 7. 
The motion passed with a vote of 7 – 2 on item 2. 
The motion passed with a vote of 8 – 1 on item 7. 
 
The administration’s recommendations Items 2, 3, 4, 5, 6, 7, 8, 10, 11, 
12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 
32, 33, 34, 35, 36, 37, 38, 39 and 40 were considered together. 
All motions passed. 
 

ROLL CALL  ITEMS 2, 
3, 4, 5, 6, 7, 8, 10, 11, 12, 
13, 14, 15, 16, 17, 18, 19, 
20, 21, 22, 23, 24, 26, 27, 
28, 29, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 40 
 

President Leeson asked for any other comments.  There was none. 
President Leeson asked for a roll call vote on item #1 - The Budget 
 
Yea, Directors Burkhardt, Cann, Dexter, Faccinetto, and Ortiz  
Nay, Directors Amato, Follweiler, Leeson and  McKeon. 
Motion passed  5 - 4 
 

ROLL CALL TO 
ACCEPT BUDGET 
 

Roll Call vote on item #9 
 
Yea, Directors Follweiler, McKeon 
Nay, Director Amato, Burkhardt, Cann, Dexter, Faccinetto, Follweiler, 
Leeson, and Ortiz. 
 
Motion failed 2-7 
 
Roll Call vote on item #25 
 
Yea, Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, Follweiler, 
Leeson, McKeon and Ortiz. 
 
Motion passed 9 - 0 
 

ROLL CALL VOTE 
ITEMS 9 & 25 
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Roll call vote. 
Yea, Directors Dexter, Faccinetto, Follweiler, McKeon, Ortiz, Amato, Burkhardt, Leeson 
 
Mrs. Cann – Absent (had to leave meeting) 
 
Congratulations Dr. Persing you get to continue with us. 
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President Leeson stated that there was a recommendation of the board 
and requested to have a motion to accept the recommendation of the 
Board. 
 
Director Faccinetto made a motion to accept the recommendation of the 
Board which was seconded by Director McKeon. 
 
President Leeson asked if there was any discussion on the 
recommendation of the board. 
 
Roll Call Vote. 
 
Yea, Directors Amato, Burkhardt, Dexter, Faccinetto, Follweiler, 
Leeson, McKeon, and Ortiz. 
 
Director Cann – Absent (left meeting due to illness) 
 
President Leeson extended congratulations to Dr. Persing.  She stated 
that he will continue to be with us. 
 

 
RECOMMENDATION 
OF THE BOARD 
 
 
 
 
 
ROLL CALL VOTE 
RECOMMENDATION 
OF THE BOARD 
 
 
 
 

VO-TECH REPORT – Director McKeon reported that they met in an 
executive session and had discussion on litigation in personnel and the 
discussion of curriculum for the following year starting in July.  He 
stated it was a fairly quick meeting. 
 
Director Ortiz stated that she was in the meeting and had some questions 
that she felt hadn’t been answered.  She stated that the questions were on 
merit payments and also on contracts that were supposed to be copied 
and sent to the board to go over.  
 
President Leeson asked if at VoTech we are now going to begin paying 
a stipend to the superintendent of record.  President Leeson stated that 
this has not taken take place since the early 90’s.  President Leeson said 
she would personally like to recommend that this is not the economy in 
which to add stipends.  She stated she knows that there is work involved, 
but is not sure that this is time to be adding stipends into the budget.   
 
INTERMEDIATE UNIT REPORT – Director Dexter that there was a  
meeting and at the meeting and there was almost no controversy and 
state that it is also a pleasure to be there. She stated that one of the things 
that the IU has been emphasizing lately is that they are trying to help the 
districts and get some of the districts to reinvent ways in how education 
can be provided to students more cooperatively at a lower cost.  He 
stated that some of the programs have already been discussed in the past 
from our board.  He also stated that some districts have been looking at 
Cyber School education and the cooperative provision of language 
classes.  There are some other programs on the table. 
 
 
 

COMMITTEE REPORTS 
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NORTHAMPTON COMMUNITY COLLEGE – President Leeson 
reported that the NCC meeting was held the night of graduation and no 
one was able to attend the meeting. 
 
RECREATION COMMISSION MEETING – President Leeson reported 
that the Recreation Commission Meeting was held on an evening where 
there was  a conflict and no one was able to attend the meeting.   
 
SUPERINTENDENT SEARCH - Director Follweiler reported that she 
neglected to give an update at the HR meeting.  She stated that most 
people were aware of the latest update because there were reports in 
both the newspapers that the district has an excellent candidate in Dr. 
Joseph Roy. 
 
Dr. Roy attended the district for a full day of interviews with the 
community, the board, the school administration and staff, parents, 
teachers, and the interview went very well.  The committee is collecting 
input from all of the people interviewed.  Director Follweiler will 
prepare to make another statement after the information is reviewed. 
 
Dr. Persing stated that in the past when we’ve appointed a new 
administrator to the district, we have taken a few minutes and allowed 
the superintendent to introduce the new people.  He stated that tonight 
we have made a number of changes and thought it would be nice if these 
individuals were congratulated.  He then stated that the youngest one has 
to make some kind of a comment to the board.   
 
Dr. Persing asked if the individuals present would please stand when 
their name is called. 
Jonathan Horvath 
Lisa Lynch 
Kathy Bast  
Patricia Campbell  
Timothy Lynch 
Jill Moran 
Nathan Stannard 
Joanne LoFaso 
Ed Docalovich  
William Cecchini 
Mike Wagner  
Nikolas Tsamoutalidis 
Jennifer Hilton  
Janet Tate  
Vivian Robledo-Shorey 
Julie Victory 
Dan Zulli  
 
Dr. Persing stated that on November 10th of every year there is a 
celebration because of November 10, 1775 which is the founding of the 
US Marine Corp.  Every time that it happens the oldest person there 
hands the sword to the youngest person there who cuts the cake and is 
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required to say something.  He asked if the youngest individual would 
say a few words. 
 
President Leeson stated that before any has a chance to say something 
she would just like to say on behalf of the board, congratulations to all 
of our new administrators and to all of your new positions.  We are all 
very happy to see such highly qualified people in these roles. 
Congratulations.   
 
Mike Wagner stated that on behalf of all of his new colleagues, he 
would like to thank, the current administrative staff for supporting the 
changes, all of the staff at the ed center and especially Mr. Washington 
and Dr. Persing and finally, the school board for their support on the 
votes.   
 
Dr. Persing stated that he wishes at this time to congratulate the board of 
school directors for two things. Obviously to pass the budget and he 
knows that was very difficult on the part of everyone and that goes 
without any further comment, but of equal importance.  He wanted to 
thank everyone very much for the support that was given to  these young 
folks and somewhat older folks and for the way that everyone conducted 
themselves in this turbulent year of transfers, movement in personnel 
and everything else.  He stated that it has not been easy.  Dr. Persing 
also extended  a thank you to Tom Washington for the roles that he 
played, but again more importantly than ever, he said thank you very 
much to the board - A first class job. 
 
President Leeson stated that Dr. Persing also did a first class job. 
 
President Leeson extended a thank you to Dr. Persing and to his 
administration for doing a fine job in both the budget and all of these 
transfers.  President Leeson stated that everyone is looking forward to 
next year.  It is going to be a good year.   
 
President Leeson asked if there is any new or miscellaneous business to 
be discussed. 
 
Director Faccinetto stated that he would like to make one comment. 
When talking about thanking the administration and everyone for the 
hard work they’ve done this year,  we left out a group of people.  He 
wanted to extend thanks to our teachers, who also had a tumultuous year 
of dealing with being moved around and program shuffling and still 
came in day in and day out and teach the kids.  
 
President Leeson stated that this is why we need everyone on the board 
to remember all these wonderful things that happen. 
 
President Leeson asked if there is anything else under new and 
miscellaneous business for discussion. 
 
Director Dexter stated that this brings to mind yet another group that 
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Dr. Persing stated that in the past when we’ve appointed a new 
administrator to the district, we have taken a few minutes and allowed 
the superintendent to introduce the new people.  He stated that tonight 
we have made a number of changes and thought it would be nice if these 
individuals were congratulated.  He then stated that the youngest one has 
to make some kind of a comment to the board.   
 
Dr. Persing asked if the individuals present would please stand when 
their name is called. 
Jonathan Horvath 
Lisa Lynch 
Kathy Bast  
Patricia Campbell  
Timothy Lynch 
Jill Moran 
Nathan Stannard 
Joanne LoFaso 
Ed Docalovich  
William Cecchini 
Mike Wagner  
Nikolas Tsamoutalidis 
Jennifer Hilton  
Janet Tate  
Vivian Robledo-Shorey 
Julie Victory 
Dan Zulli  
 
Dr. Persing stated that on November 10th of every year there is a 
celebration because of November 10, 1775 which is the founding of the 
US Marine Corp.  Every time that it happens the oldest person there 
hands the sword to the youngest person there who cuts the cake and is 
required to say something.  He asked if the youngest individual would 
say a few words. 
 
President Leeson stated that before any has a chance to say something 
she would just like to say on behalf of the board, congratulations to all 
of our new administrators and to all of your new positions.  We are all 
very happy to see such highly qualified people in these roles. 
Congratulations.   
 
Mike Wagner stated that on behalf of all of his new colleagues, he 
would like to thank, the current administrative staff for supporting the 
changes, all of the staff at the ed center and especially Mr. Washington 
and Dr. Persing and finally, the school board for their support on the 
votes.   
 
Dr. Persing stated that he wishes at this time to congratulate the board of 
school directors for two things. Obviously to pass the budget and he 
knows that was very difficult on the part of everyone and that goes 
without any further comment, but of equal importance.  He wanted to 
thank everyone very much for the support that was given to  these young 
folks and somewhat older folks and for the way that everyone conducted 
themselves in this turbulent year of transfers, movement in personnel 
and everything else.  He stated that it has not been easy.  Dr. Persing 
also extended  a thank you to Tom Washington for the roles that he 
played, but again more importantly than ever, he said thank you very 
much to the board - A first class job. 
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