BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
REGULAR BOARD MEETING

Regular Meeting of the Board of School Directors of the Bethlehem Area School
District was held on Monday, April 26, 2010, at 7:00 p.m. in the Auditorium of East
Hills Middle School, 2005 Chester Road, Bethlehem, Pennsylvania.

The Board Secretary called the roll:

Members present: Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, Follweiler,
McKeon, Ortiz, Leeson - 9

Members absent: None.
Student representatives, Hannah Schwarzbach and Lindsey Anderson.

Others present: Dr. Thomas E. Persing, Interim Superintendent of Schools; Donald
F. Spry II, Solicitor, Stacy Gober, Board Secretary; administrators, members of the
press, and other interested citizens and staff members.

At this point of the meeting, the Pledge of Allegiance was recited.

President Leeson requested a moment of silent meditation.

President Leeson asked that a student, who was seriously injured the previous
evening, be remembered.

Dr. Persing recognized John Grigg, an emotional support teacher at Liberty High
School, who was the recipient of the William C. Peifer grant in the amount of $250.

Mr. Gorman reported his opinion on whether the financial statements are in
accordance with generally accepted accounting principles. He stated that last year,
2007-2008, there was a qualification. For the 200-2009 year, there is a clean
opinion. The financial statements are in complete accordance with generally
accepted accounting principles. He also stated that it is opinion that the district is in
compliance with federal grants and federal programs. He stated that the report
discloses any significant deficiencies or material weaknesses as they relate to
internal controls. He stated that the district is in complete compliance with the
school laws of Pennsylvania.

Mr. Gorman stated that in the general fund, the year was started with a deficit of
$3,169,965 which was reduced by a substantial portion and ended the June 30, 2009,
with a deficit of $1,119,232. He commended the school board and administration
for controlling costs during the course of the year and helping to reduce the deficit.
He stated that there is a new accounting principle dealing with fund balance. He
stated that they have to get used to new terminology and new meanings. There will
not be designated fund balance or reservations of fund balance. He stated that as a
result of some of the revised definitions, the capital reserve fund that has been
classified as a special revenue governmental fund, will have to be classified as a
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capital project fund in the future. He stated that the report covers the period from
July 1, 2008 to June 30, 2009. It does not cover any period subsequent to that period
of time.

President Leeson stated that she wanted to clarify that this is the year 2008 until the
end of June 2009. One of the issues is that it does come under the previous
administrations.

Mr. Gorman confirmed that Dr. Persing and Mrs. Gober were not present during that
period of time.

President Leeson stated that Mr. Gorman’s recommendations, for the most part, are
mostly procedural. There is no misappropriation of money.

Mr. Gorman confirmed that there were no misappropriation or fraudulent
transactions of any kind found. He stated that the recommendations are procedural
in nature, utilizing more management oversight in what the staff does during the
course of the days and weeks and months throughout the year.

President Leeson also clarified that for the second year in a row, Mr. Gorman noted
that the tax collection from the city is an issue.

Mr. Gorman stated that it is more of a problem at the city level than at the school
district level. The problem is that the district is not receiving sufficient
documentation to reconcile the tax duplicates. He stated that it is the fault of the
people who collect the real estate taxes. He stated that the City of Bethlehem is the
collector of most of the real estate taxes. As a result of that, he suggested that the
management of the school district sit down with management of the City of
Bethlehem to rectify the problem.

President Leeson recommended that if management has difficulty in doing this, the
board may think about sending a letter to the city and to city counsel. She stated that
she believes this is the second year that it is noted in the audit that there is an issue
with documentation from the city.

President Leeson asked if there were any questions for Mr. Gorman. There were
none.

President Leeson recommended that Mrs. Gober put together a time line to present
to the board at a finance meeting as to how the recommendations will be addressed.

Mrs. Gober stated that most of management’s response is noted in the audit report
but stated that if a timeline is requested, it will be prepared.

President Leeson offered courtesy of the floor to visitors. Speakers are asked to
come to the podium, stating their name and address. Public comment in the first
session is limited to 30 minutes and is for agenda items only. The second courtesy
of the floor will be for any district concerns or business. Speakers are limited to
three minutes each. The board requests that, when possible, all individuals
supporting a like position on a topic select a speaker to present their views to avoid
repetition. If that is not possible, all are welcome to speak. As per school board
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policy, generally, speakers are limited to taxpayers, residents, or employees of this
school district. At the conclusion of the regular school board meeting, another block
of time will be allocated for public comment. At that time, the same rules will apply.
It is asked that speakers observe proper decorum, without personal attacks towards a
specific individual or individuals. It is not the custom for the board to enter into a
dialogue at these meetings about concerns. However, the board does listen with care
to issues raised. Speakers will receive responses, in some form, by the
administration.

The following individuals addressed the Board of School Directors:

1. Parent Advisory Committee — represented by Maureen Venkersammy —
3152 Kenwick Circle, Bethlehem, 18017

Ms. Venkersammy stated that this will be the last report of the school year. She
passed out a letter to the editor of The Morning Call and Easton Express.

“The Bethlehem Area Parent Advisory Committee wishes to express its thoughts
to the administration and board of directors of the Bethlehem Area School District as
they continue to work on the 2010-2011 school budget. We, the stakeholders,
believe that the best interests of our students must be given priority without
exception. No cuts should be made to programs that have been proven to help
students reach their full academic potential. School district data must be used to
assess the impact that decision will have on student learning and on the entire school
district for the students. Athletics and arts must be considered vital to the
comprehensive curriculum. The BASD must continue to provide a safe and secure
environment. The board of school directors, the administration, staff, and the
teachers’ union must work together to give teachers the tools they need to create
classrooms that promote engaged learning. At these tough economic times it is ever
more important that we ensure our students graduate from the BASD with the tools
they need to become successful adults. We are charged with creating a future
generation that must compete in a global market. This is, and must remain, our
focus during these budget negotiations.”

LIBERTY HIGH SCHOOL - Hannah Schwarzbach, student representative, stated
that seniors are working on overcoming the senioritis as the weather is nicer and
with summer approaching quickly. Juniors have been completing PSSA testing.
The National Honor Society exceeded its goal at this month’s blood drive. Members
of the National Honor Society, student government, track team, and other Liberty
students are preparing for the Special Olympics to be held at Liberty on May 6. The
track team plans and runs the event and students volunteer to be huggers for the
athletes. Ms. Schwarzbach congratulated Juliana Telles, a junior, who was selected
to receive a travel scholarship to Germany to visit Bethlehem’s sister city. She will
attend school in Germany for two weeks this summer. The sports teams are playing
well. Ms. Schwarzbach congratulated Darrun Hilliard, a junior point guard from the
basketball team, named The Morning Call’s Player of the Year. The coach, Chad
Landis, was named 4A co-coach of the year. Liberty Theater put on a production of
Guys and Dolls last week. She thanked the friends of Liberty Theater for their
support and assistance. The director, Judy Danilovicz, put on a fantastic show for
her last time directing at Liberty. There was a beautiful tribute given to her on
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closing night. There was also a show put on for senior citizens. Ms. Schwarzbach
noted that throughout the week of the show there was a faculty art show on display
in the art gallery. The orchestra will be performing their Spring Concert on May 8
and the chorus will be holding its annual pop concert on May 13. The prom will be
on May 14 with the theme of a Night at the Oscars. Graduation will be held on June
3.

FREEDOM HIGH SCHOOL - Lindsey Anderson, student representative, reported
that report cards will be distributed May 7. Many spring sports are practicing for
upcoming games and post season. She congratulated the Freedom High School
Theater Company for their performance of the Sound of Music earlier in April.
There was a Jazz Festival hosted at Freedom on April 16 and the PMEA All State
Festival took place from April 21-24. The orchestra will hold its annual Spring Pops
Concert on Thursday. There will be a Spring Choral Concert and Spring Band
Concert. Juniors will be testing for the SATs and others recently took the ACTs.
Many seniors will take the advanced placement tests in the first week of May. The
juniors took PSSA testing for the math and reading sections after the Easter break.
The writing section of the PSSAs took place from April 20-23. The science section
will be taken this week. Scholarship deadlines are approaching and are available in
the student service center. The Parents’ Spring College Night will be held on May 6.
Juniors are encouraged to attend the college fair to meet with representatives from
various colleges on May 5. Ms. Anderson listed the requirements for seniors to be
recognized as National Honor Society members at graduation. New members
helped with the annual NHS Easter Egg Hunt for the children in the community. On
May 20 the academic awards banquet will take place in the auditorium. The athletic
ceremony will take place on May 25. Freedom High School hosted a school-wide
fundraiser to benefit the Crossing the Finish Line organization. Students collected
over 30,000 books to sell at the book fair on March 27-28. Over $10,000 of
proceeds went to the organization to help give cancer patients and their families a
paid vacation. The Relay for Life committee is having a SK walk/run to benefit the
American Caner Society on May 2. Graduation will be held on June 2 at Stabler
Arena. Juniors and seniors can enjoy a starry night at this year’s prom at DeSales
University on May 8.

President Leeson called for the approval of the minutes from the following Regular
Board Meetings: July 27, 2009, September 21, 2009, October 26, 2009, November
16, 2009, and January 25, 2010.

Director Burkhardt made a motion to accept the minutes which was seconded by
Director Follweiler.

President Leeson called for a voice vote to the approval of the minutes. The motion
was passed by unanimous voice vote.

President Leeson called for approval of the committee meeting minutes. She stated
that the board is pulling the April 12, 2010 — Board Finance Committee Meeting
minutes. She called for approval of the March 1, 2010 — Board Facilities Committee
Meeting, March 8, 2010 — Board Curriculum Committee Meeting, and April 19,
2010 — Board Human Resources Committee Meeting.

APRIL 26, 2010

APPROVAL OF
MINUTES

DIRECTOR
BURKHARDT
MOTION TO ACCEPT
MINUTES

VOICE VOTE TO
ACCEPT MINUTES

APPROVAL OF
COMMITTEE
MINUTES



Director McKeon made a motion to accept the committee meeting minutes which
was seconded by Director Faccinetto.

President Leeson called for a voice vote to the approval of the committee meeting
minutes. The motion was passed by unanimous voice vote.

Director Follweiler made a motion, seconded by Director Ortiz, to accept the
Financial Report and Payment of Bills, (Item numbers 33, 34, 35, 36).

Director Dexter questioned what is being received for payment to Horacio Sanchez
in the approximate amount of $12,000 for books and periodicals.

Dr. Persing stated that the payments were for periodicals and materials ordered by
the teachers and administrators.

Director Dexter questioned if the materials were the same since the entry amount is
the same.

Dr. Persing stated that he could not answer as to if they were exactly the same.
Mrs. Gober stated that the books were charged to their own schools.

Director McKeon referred to the revenue stream. He stated that the district is down
approximately 20 million in state and federal monies. It is predominantly in the
basic instructional subsidy. He asked if this is because of a timing issue.

Mrs. Gober responded stating that the largest increment in state funding comes at
June 1.

The question was called with roll call as follows: Yea, Directors Cann, Dexter,
Faccinetto, Follweiler, McKeon, Ortiz, Amato, Burkhardt, Leeson — 9.

The motion passed 9 — 0.

President Leeson stated an executive session was held prior to this meeting. During
that time they discussed student discipline, litigation, and real estate.

President Leeson reminded that the next evening a budget hearing would be held.
She asked for a show of hands by the board of who would like to have a separate
meeting for the public budget meeting next month. There was a majority show of
hands. She stated that they would be looking for a date for the public budget
meeting, probably within the next week or the week following the week of May 10.

Dr. Persing made the announcement that the next Regular Board Meeting will occur
at Freedom High School. He stated that the Colonial IU has notified the district that
the Sequoia Thematic Program at Nitschmann Middle School was the winning entry
for the 2010 Excellence in Education Award. The award ceremony will be held May
6. The following educators have been nominated for the STAR (Superior
Technology Achievement Recognition Award), Anthony Markovich, best use of
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technology in Social Studies; John Freeh, best technology support; and Donna
Poore, best technology coach.

Dr. Persing congratulated Rick Agretto, Director of Special Education, on his
nomination to be inducted into the Special Olympics Hall of Fame. The recognition
will occur on May 19 & 20. He also noted that the yearly Special Olympics event
that occurs at the Bethlehem Area School District stadium will be held on May 6.

Dr. Persing reported on the federal programs. He stated that on the agenda there are
two items for permission to apply for grants from the 21* Century Community
Learning Centers program. He reported that the state has notified the district that
with the following approval, the 21* Century Community Learning Center for the
middle school has been approved for the 2010-21013, in the amount of $250,000 for
year one, and $500,000 for each year that follows. The grant will allow the district
to operate after school programs at the four middle schools. The District has not
previously operated the 21* CCLC at Nitschmann or East Hills middle schools. He
thanked Iris Cintron for her hard work in this endeavor.

President Leeson extended congratulations from the board to Rick Agretto for his
induction into the Special Olympics Hall of Fame. She also thanked Iris Cintrén for

getting the grant for after school programming for all four middle schools.

President Leeson stated that there are two items to be discussed. UNFINISHED
BUSINESS

President Leeson referred to item number 22 on this agenda, Revisions to Board AGENDA ITEM 22
Policy Number 616 — Payment of Bills — Fifth Reading. She stated that after a
discussion with Mrs. Gober, paragraph 2, item number 1. was changed to read as
follows:
“The prompt payment of items that will accrue to the district’s financial
advantage as verified through discounted payments, avoidance of
penalties and/or compliance with government laws or regulations re-
quiring payment by a specific date with prior notification to the board.”
She stated that this is instead of an amount.
President Leeson noted a small change to paragraph 2, item number 4., to read:
“Utility bills.”
She stated that this allows for the payment of utility bills.

President Leeson noted an additional change to paragraph 2, item number 2., to read
as:

“Progress payments specified in a contract approved by the Board.”
She stated that this is not limited to contractors.

President Leeson asked if there was discussion on the proposals. DISCUSSION



Director Dexter stated that she wished to continue to see the dollar amount limited in
this paragraph. She stated that it has been discussed in committee meetings. She
stated that she will be a “no” vote on the policy if it comes to vote this evening for
that reason.

Director Dexter stated that the idea of saving money on the bills by prompt payment
is appreciated but the board passed an electronic bill payment system several months
ago and that system yields $12,000-$15,000 a month in bills. She hasn’t seen
anything generated from that. She stated that if the goal is to promptly pay bills and
to pay bills in a manner that yields savings to the district, she believes they should be
looking at the discounted system.

Mrs. Gober stated that the particular item requires an amendment to the financial
accounting system. She stated that at the end of last week they received a quote
from the software developer to make the amendments to the software to allow that
payment system to be incorporated. It is being reviewed to determine whether the
cost, approximately $7,000, is reasonable and if it should be recommended to move
forward.

President Leeson questioned if any of those changes would impact the policy being
looked at.

Mrs. Gober responded that it would not.

Director Dexter stated that she believed there would be some automatic payment
from the system and that the policy could be impacted, but in a positive way. She
stated that they might be effectuating the purpose of the policy by setting up some
automatic payment so that discount would be received in the bills and possibly a
discount to the district. The stated that the cost of $7,000 to amend the system to
bring that forth seems miniscule considering the district is losing out more than
$10,000 in possible savings. She believes it should be up and flowing as we come
into June where there will be a lot of end of year bills to be paid. She referred to the
technology order with Apple, hoping there is an arrangement in place to receive a
discount.

President Leeson that the second item of unfinished business would be the leases.
She stated that Mr. Gilliland sent information to the board. She asked if there is any
discussion for Mr. Gilliland. She stated that she believed he wished to have a sense
of direction form the board to develop the policy to bring to the facilities meeting.

Mr. Gilliland confirmed her statement.

President Leeson stated that the direction needed from the board is if the board
wants the multiple designations of 1 and 1a for youth leagues, or do they wish for a
designation of schools and community members to make it whole.

Mr. Gilliland stated that at the last meeting, when the revised policy was brought to
the board, it was decided that the board wanted something that was less cumbersome
and more simple. There were a lot of classifications. He stated that with Mr.
Washington’s help they went back to a policy from 2008 where there is a class 1, 2
and 3. He wished to clarify with the board that, under that policy, Class 1

APRIL 26, 2010

LEASES



organizations were not charged anything. He stated that a study was done and
believes it came to a cost of $68,000 for basically providing custodial coverage on
the weekends for basketball games and any other leases. He stated that when it was
revised, they negotiated with the organizations. Currently how the policy stands is
that those organizations pay for half of the custodial rate. The other half is paid by
the district. He stated that they do not pay for the use of the facility. Class 2
organizations pay for the whole cost of the custodian and in some cases, pay a small
fee for uses such as the stadium, auditorium and swimming pools. Mr. Gilliland
stated that they were looking for direction in where to go with this. He believes the
issue is what the district is willing to support.

President Leeson asked for a clarification from Mr. Gilliland that there was one
school where there was no cost to the youth organizations, and one school was
charging for custodial costs. She believes that is where the issue came up as to how
will they deal with those groups. She also asked for confirmation that the total cost
for youth groups would be in the range of $120,000.

Mr. Gilliland stated that the cost is correct. As time has gone on, utilization has
doubled.

President Leeson stated that the question on the table is one of three. Does the board
want 1) Youth group leagues not to pay anything, 2) A special classification for
youth group leagues where they would pay half of the cost, or 3) Would youth group
leagues go into the classification 2, in which case, as community members they
would pay the cost of renting the facility and paying for a custodian on the weekend.

Director Follweiler stated that her opinion is that the buildings are paid for by the
community and if the building is open with custodians on staff on their regular time,
community groups that are categorized as 1, 2, 3, should be able to use the facility.
If the facility is not open for any regular business, such as a weekend, the full cost of
the custodial fee should be charged to whoever is coming to use the facility.

Director Cann stated that some time ago there were many months of discussion on
the topic with input from the public and the youth groups. She believes that the
compromise was reached for the category, 1A, where the youth groups that are
feeder programs would pay half the cost and not be included in community groups
that were not related to the school district as the youth groups are. She stated that
she is not inclined to change what was decided on previously.

President Leeson stated that her concern is the youth group discussed is basketball.
Not all of the youth leagues, including football and soccer were discussed.

Director Burkhardt stated that his concern is the site manager issue. He asked when
there is the need for a site manager when there is a custodian on duty. The custodian
would know the building and is historically responsible for watching over things.
He believes one way of reducing the cost is that a site manager is not necessary
except in areas where it is a specialty area, perhaps the pool. He stated that a group
using the gym doesn’t need two people to oversee a youth group.

Mr. Gilliland stated that he agrees with Director Burkhardt. He stated that they have
made some accommodations under the current policy. He stated that the thought in
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the latest revision was that site managers would be required if there is a commercial
group coming in. He stated an example of a group coming in and paying to use the
pools. He stated that there have been private contractors who used the pool areas
and left them a mess. He stated that somebody from the district would be there to
represent the district’s interest. He stated that Director Burkhardt’s point is well
taken, that there are other entities that can certainly use the facilities with a custodian
there. In a lot of cases the addition of a site manager is not necessary.

Director Burkhardt stated that the initiator of the lease, Mr. Gilliland, the athletic
directors, or principals, know their groups. He stated that they know who wants to
affect the lease and would know whether that is a groups that would need special
attention, extra people on board to watch them, opposed to the normal ongoing
groups that take good care of the facilities. He stated that he agrees with Director
Follweiler, that the groups should use the facilities at the cheapest rates, but pay for
the custodial services, if necessary.

Mr. Gilliland stated that with the last proposal presented, it was differentiated
between the boy and girl scouts. He stated that it was cost prohibitive for them to
use the facilities. He stated that with the site manager, for example, with a district
playoff game, it does require a lot of setup and preparation and having a site
manager there has been beneficial to the overall operation of the event.

President Leeson asked Director Burkhardt if it is his recommendation that Mr.
Gilliland try to construct a policy that would include that a site manager may be
charged at the discretion of.

Director Burkhardt stated that once you write it into a policy it looks like it must
occur. He stated that they have always charged extra if it was a large organization or
specialty event of some kind.

President Leeson questioned the board if there was anyone who disagreed with
Director Burkhardt’s recommendation of trying to eliminate the site manager where
possible and where it is felt that the facilities could still be protected without one.

There was no disagreement from the board.

Director Amato stated that he has been on both sides of this. He has had the
opportunity to bring and do events at both Liberty and Freedom High Schools. He
stated that he should be charged for a site manager because when the events were
brought in, it would be difficult for the custodian to be a custodian/site manager.
Also, they needed someone on hand if there were electrical or other problems that
affected the activity going on. In that case a site manager would be warranted. He
stated that he agreed with Director Burkhardt, that it should be at the discretion of.
He stated that they know who is coming and feels strongly that any organization that
is part of the Bethlehem Area School District, and the organizations are paying
taxes, should not be charged for any custodians or site manager. The children will
benefit by them being able to use the facilities. A custodian on the weekend, could
be a site manager.

Director Burkhardt questioned how leasing baseball fields are handled. He
questioned if custodians are required.
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Mr. Gilliland stated that they do not require custodians. The leases for the fields
stipulate that they pay a certain stipend for the year, not per use.

Director Burkhardt stated that there is already a differentiation on indoor and
outdoor usage.

Mr. Gilliland stated that a number of times when people use the facilities, the object
is to return them to their cleanliness prior to Monday morning for the start of school.

President Leeson questioned if Bethlehem Township charges the Bethlehem
Bulldogs to use its facilities.

Mr. Gilliland stated that it is his understanding that they do.

Director Amato stated that with the outside events they should be careful on the
custodial help. He stated that he has been with tennis tournaments to use courts at
Freedom. The trash cans were full and needed to be emptied for the start of school.
He stated that he himself, bringing the group in, had no way to taking care of it.
There should be someone to clean up after events.

Mr. Gilliland stated that in generality there is not custodial help. In other cases, such
as the Drum and Bugle Corps that are held in the summer that lease interior space
and the fields, custodial help is required during that event because of what they
generate and what must be cleaned afterwards.

Director McKeon stated that Bethlehem Township does not charge for their field
use. They also do not charge for the inside recreation center used for their own
teams.

President Leeson asked for a consensus on the issue to give direction to Mr.
Gilliland.

Director McKeon stated that he believes they should minimize site management fees
as much as possible. He isn’t in favor of using their own judgment because that is
what has created the issue. He believes the youth groups should be charged a
custodial fee on weekends.

Director Ortiz stated that there should be a charge on weekends and none when the
building is open.

Director Follweiler stated that she wanted to be sure that the leases are all approved,
signed and paid in full prior to the event and/or use of the building. If the building is
open for normal business or the custodian is on staff, if it is a group within the
district tax base, they should use it. If it is a group outside of that, they should pay
fees during that time frame. If the building is open anytime for any event that is not
school sponsored, there should be a charge and the charge should be minimal, not
for a custodian and site manager.

Director Amato stated that he agreed with Director Burkhardt’s view on using
discretion on the need of a site manager. He stated that custodial fees should not be
charged to any group that is part of the Bethlehem Area School District tax base. He
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questioned if custodial fees that are charged are at straight rate or a premium rate of
time and a half on the weekend.

Mr. Gilliland responded that fees are at time and a half rate.

Director Amato stated that when he is in the buildings, he always sees a custodian.
During the daytime hours of 8 — 4 he always sees a custodian. He questioned if the
custodian is assigned a Saturday shift for a period of time or are custodians not
working on the weekends.

Mr. Gilliland stated that a number of things happen with custodians. Under the
union contract the district has the right to alter custodians’ schedules. The work
week can be changed. Generally the custodial time is rotated through the custodians
in the building. There is a pool of custodians that go from building to building
specifically to work leases, if necessary.

Director Amato asked if custodial services are very seldom scheduled on the
weekend for district purposes.

Mr. Gilliland confirmed his statement.

Director Amato asked if the custodial schedule could be altered to cover a Saturday,
8 —4.

Mr. Gilliland stated that they could do that.

Director Amato stated that the upside of that would be if a group was coming in
from the Bethlehem Area School District tax base area, the district could arrange to
have a custodian so that they would not be charged for custodial help on the
weekend.

President Leeson stated that she understood that Director Amato has insight that
perhaps other board members would not have. She asked Director Amato to share
those thoughts with Mr. Gilliland as he is developing the policy.

Director Amato agreed to do so.

Director Burkhardt stated that he would like to see Mr. Gilliland have maximum
flexibility to implement a simple policy so that groups that need supervision would
receive it and those groups that have historically shown that they do not need a lot of
supervision, would be charged the smallest amount possible.

Director Cann stated that she was happy with the new policy that was developed.
She prefers the 1A policy that is in place.

Director Faccinetto stated that he agrees with Director Follweiler’s comments. He
would like to see the most minimal fee possible. With drastic cuts in the district he
can’t see giving it away for youth groups. He stated that if the building is open and
there is no cost for someone to walk in the door, that is okay. On the weekend, when
it will cost the district money, the group should pay.
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Director Dexter stated that she favors Class 1 and 1A. She favors the no cost if the
building is already open, except that the pools could always have a cost since there is
always extra clean up with the use of the pools. She would prefer that there be less
discretion in the site management fee. She would like to see consistency in the
application of the site manager.

President Leeson asked Mr. Gilliland if he felt that he had a sense of direction at this
point. She clarified what she is hearing as follows: She believes all board members
would like the facilities to be open to the community members, in particular the
community youth. She believes that all board members would like the cost to be as
low as possible to the youth groups. She believes that the majority is saying that
they would like the district to be made whole, and not have a cost to the district. She
asked that Mr. Gilliland speak with Mr. Burkhardt and Mr. Amato to help find ways
of creatively scheduling custodians that would reduce the fees. The board does not
feel that, at this time, the district can carry the extra expense of youth leagues.

Director Cann asked if President Leeson is stating that the board feels that everyone
should be treated the same unless it is an in-school group.

President Leeson stated that there are different classifications: the tax paying groups
and people outside of tax paying groups. All youth groups should pay expenses
completely.

Mr. Gilliland stated that on the previous proposals there was information included
regarding summer camps. He asked if the board was interested in including that
item or should that be left to the athletic directors, as in the past.

President Leeson polled the board as follows:

Director Dexter stated that there should be fees for summer camps, uniform across
the district, in the policy.

Director Faccinetto stated that he agrees with Director Dexter’s statement.

Director Cann stated that the last policy worked on addressed this point. The fee
was dependant on the entity, if it was The Hurricanes running a basketball camp or a
group from Omaha, which would be different. She stated that this decision would
not have to be made if they would follow what they already have.

Mr. Gilliland clarified that the discussion last summer stated that there were a
number of camps that utilized the facilities. Some camps were sponsored by booster
clubs and some camps were run by private individuals for profit. The question arose
about what was charged. The last policy sent basically had a pre-approval worksheet
set up were proposed expenses would be documented and a final expense voucher
would be presented. The camp would be approved based on the preliminary expense
schedule so everyone knew what coaches were being paid and where the money was

going.

Director Cann asked if the approval of the list of expenses and charges was left up to
the athletic director of the facility.
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Mr. Gilliland stated that it was.

Director Cann stated that the athletic director’s discretion was okay.

Director Burkhardt stated that there needs to be common and consistent fees for
summer camps.

Mr. Gilliland stated that the fees were consistent. The problem was the perception
of the amount of money that was made from the camps.

Director Burkhardt stated that that was another issue. If the fees are consistent that
1s all the district can do.

Director Amato responded — Athletic Director.

President Leeson responded — Athletic Director.

Director Follweiler responded — Policy

Director Ortiz responded — Policy

Director McKeon responded — Policy, no Athletic Director.

President Leeson summarized the direction as common and consistent in the policy.
Director Cann stated that if they are now making a change that youth groups would
not be paying half, but the entire expense, the information must be provided to these
groups.

President Leeson wanted to verify that the Bulldogs were paying previously.

Mr. Gilliland stated that it would have an impact on Class 1 Lessees that are youth
based programs on the weekends. They are currently paying for half custodial fees
and with the proposal, would now double their costs.

Director McKeon stated that he believes they are paying for half the custodian and
half of a site manager. He stated that if they do away with one, their cost may not go
up. They will now pay for a full custodian versus a half, and not pay for a site

manager.

Mr. Gilliland stated that there are no site managers in a lot of those leases with those
groups.

Director Follweiler stated that, since this is to give Mr. Gilliland direction and will
be coming up in a committee meeting, she recommended that whatever changes are
made be outlined for the next voting meeting so that it becomes consistent and takes
place in conjunction with the new budget year so that everyone is fully aware of any
impact to their own budgets.
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Director Burkhardt made a motion to accept the Recommendations of the RECOMMENDATIONS
Administration item numbers 1 through 32. Director McKeon seconded the motion. OF THE
ADMINISTRATION
Director McKeon asked to pull items 3, 15 and 18.

Item number 11 was pulled.
President Leeson pulled item 16.

President Leeson noted a change to item number 4. The date is being changed from
April 2, to April 12.

President Leeson called for a roll call vote on agenda item numbers 1, 2, 4, 5, 6, 7, 8, ROLL CALL — ITEMS
9,10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, and 32. The 1, 2,4, 5,6, 7, 8, 9, 10,
question was called with roll call as follows: Yea, Directors Faccinetto, Follweiler, 12, 13, 14, 17, 19, 20,
McKeon, Ortiz, Amato, Burkhardt, Cann, Leeson (excepting 14, pending funding), 21, 22, 23, 24, 25, 26,
Dexter (excepting 22 - Nay, Yea to 14, excepting 3 items: May 3-5 conference - 27, 28, 29, 30, 31, and 32
Keeping our Children Safe, June 21-24, conference - ASCD Summer Conference,

and June 25-29 conference, International Society for Technology — Nay).

All motions passed.

The administration’s recommendations 1, 2, 4, 5, 6, 7, 8, 9, 10, 12, 13, 14, 17, 19,
20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, and 32, were considered together.
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1. Award of Bids for Maintenance Vehicles Replacement — Bids Opened
February 24, 2010

INFORMATION:

Bids were received and publicly opened at 12:00 p.m., Wednesday, February 24, 2010,
for:

Maintenance Vehicles Replacement

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of award is based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

On April 12, 2010, at the Board Facilities Committee Meeting, Mr. Gilliland, director of
facilities and operations, reviewed the maintenance vehicle bids. He informed the board
that the funds to pay for the vehicles are available in the 2009-2010 maintenance
operating budget due to additional funds available in the electric utility account (10-
2600422-000-000-NA-0000). The amount of $260,551 is being transferred into the
Capital Equipment Replacement — Operations Maintenance Services account (10-
2600762-055-690-NA-000) and is presented in the budget transfer section of this agenda.

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible
bidders meeting specifications as indicated on the attached Tabulation of Bids.

Vehicle One: One (1) 2010 or 2011 Model Ford F-350 Dump Truck, Diesel
Engine, Dual Rear Wheels, Four Wheel Drive with Snowplow and Stainless
Steel Salt Spreader

Chas S. Winner, Inc. dba Winner Ford

250 Berlin Road

Cherry Hill, New Jersey 08034

2011 Model Year, Base Bid $44,841.00



APRIL 26, 2010
RECOMMENDATIONS OF THE ADMINISTRATION - April 26, 2010 Pg. 2

1. Award of Bids for Maintenance Vehicles Replacement — Bids Opened
February 24, 2010

RECOMMENDATION: (continued)

Vehicle Two: One (1) 2010 or 2011 Model Ford F-550 Dump Truck, Diesel
Engine, Dual Rear Wheels, Four Wheel Drive with Snowplow and Stainless
Steel Spreader

Chas S. Winner, Inc. dba Winner Ford

250 Berlin Road
Cherry Hill, New Jersey 08034
2011 Model Year, Base Bid $51,574.00

Vehicle Three: Two (2) 2010 Model Chevrolet Express Cargo Vans, Rear
Wheel Drive 3500 135” WT with Adrien Steel HVAC Interior Package
#2261G

Penske Buick GMC Trucks, Inc.

100 South Museum Road

Shillington, Pennsylvania 19607

Base Bid, Alternate 1 $21,459.86 each

Vehicle Four: Two (2) 2010 Model Chevrolet Express Cargo Vans, Rear
Wheel Drive 3500 135” WT with Adrien Steel Electrical Interior Package
#2252G

Penske Buick GMC Trucks, Inc.

100 South Museum Road

Shillington, Pennsylvania 19607

Base Bid, Alternate 1 $21,459.86 each

Vehicle Five: One (1) 2010 or 2011 Model Chevrolet Silverado 3500HD
Pickup Truck, Four Wheel Drive with Snowplow and Liftgate

Penske Buick GMC Trucks, Inc.

100 South Museum Road

Shillington, Pennsylvania 19607

Base Bid, Alternate 1 $29,486.00
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RECOMMENDATIONS OF THE ADMINISTRATION - April 26, 2010 Pg.3

1. Award of Bids for Maintenance Vehicles Replacement — Bids Opened
February 24, 2010

RECOMMENDATION: (continued)

Vehicle Six: One (1) 2010 or 2011 Model Chevrolet Silverado 3500HD
Pickup Truck, Four Wheel Drive with Snowplow

Penske Buick GMC Trucks, Inc.

100 South Museum Road

Shillington, Pennsylvania 19607

Base Bid, Alternate 1 $26,526.00

Vehicle Seven: One (1) 2010 Model Ford Explorer Four Door 4x4 XLT with
Police Package and Light Bar

Day Ford, Inc.
3696 William Penn Highway
Monroeville, Pennsylvania 15146

Base Bid $22,285.00

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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2. Authorize the Administration to Submit the Pennsylvania Department of
Education Self-Certification Approval — Freemansburg Elementary
School Moisture Damage Repairs and Reconstruction

INFORMATION:

The repair of moisture damage at Freemansburg Elementary School was discussed at the
Board Facilities Committee Meeting on March 1, 2010. The administration recommends
the bidding of this job and is required to submit the attached Self-Certification
Application for Non-Reimbursable Construction Project to the Pennsylvania Department
of Education for approval for the Freemansburg Elementary School Moisture Damage
Repairs and Reconstruction.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to submit the Self-
Certification Application for Non-Reimbursable Construction Project to the Pennsylvania
Department of Education for approval of the Freemansburg Elementary School Moisture
Damage Repairs and Reconstruction

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.



APRIL 26, 2010

NON-REIMBURSABLE WORK SUBJECT TO ADVERTISING AND BIDDING REQUIREMENTS

[X¥ _Jproject costs for [[Jrurchase or Lease/Purchase of
Non-Emergencies >$10,000 Modular/Relocatable Classroom

INSTRUCTIONS :

1. Prepare specifications/drawings as needed.

2. Complete one application for each set of bid documents

3. Provide completed address mailing label for the board secretary

4. Submit only the application form. Do not submit any other documentation snch as the
advertisement, plans, specifications or a completed specifications checklist

5. Send the completed application to the Department of Education, Division of School Facilities
333 Market Street, Harrisburg, PA 17126-0333. Any questions regarding the completion o
this form should be directed to the Division at (717) 787-~5480

SELF-CERTIFICATION APPLICATION FOR NON-REIMBURSABLE CONSTRUCTION PROJECT

DISTRICT/AVTS: BETHLEHEM AREA SCHOOL DISTRICT COUNTY : NORTHAMPTON

BUILDING/SITE NAME(S): FREEMANSBURG ELEMENTARY SCHOOL

(Include all building(s} and/or site{s) oa which work will be complated, }
The persom to be contacted if there are any questions about this application is:

Install Fiber Optic Lines/Network Cabling/Data Cabling
Lease/Purchase or Purchase of Relocatable/Modular Classroon(s)

additional information,

sq. ft. + sq. £, X 1080 = %
e ——
Architectural Axea of the Architectaral Area of the Act 34 Percent
Addition or New Building of the Existing Structure {round to 2 decimal places)

Othar: Moisture damage repairs and reconstruction.

M. ARIF FA2IL, P.E. 610-865~3000
Contact person's name and position Telephone RNumber (including extension
WORK DESCRIPTION TOTAL ESTIMATED COST:
Check the appropriate boxes that apply to this project: $ 70,000
Asbestos Abatement/Removal Boiler Repair/Replacement
Flooring Repair/Replacement Paving/Resurfacing
Roof Repair/Replacement Remove/Replace/Upgrade Storage Tank(s)

School Building/District Administration Office Addition or New Construction. Perform the following
calculations to determine if Act 34 of 1973 applies to this project. See the instructions far

Check the construction codes and/or guidelines selected for this project:
BOCA DEP EPA L&I NEC QGSHA PADOT PA UCC
QTHER:

IBC X

BOARD CERTIFICATION

1973 aoms forward.

The Board herehy applies to the Departmant of Education for approval of the plans and specifications for the work described above. ‘The
Board certifies that, to the best of ita knowledge and helief, conatruction bid decuments comply, or will comply, with applicable laws,
regulations and polivies, and the project will not poge a hazard to the health and aafety of users. Specifications include all
applicable statements set forth in the current BDE document entitled "Required Clauseg for Specifications." Copstruction contractys will
not be entered into prior to PDE approval. If the Board proceeds with this project, the lowest responsible bidder(s) will be selected.
The Board also certifies that the above-described work will proceed whether or not additional anwsite work that is subject to Act 34 of

BETHLEHEM AREA SCHOOL DISTRICT 1516 Sycamore St., Bethlehem PA 18017

BOARD ACTION DATE: VOTING: AYE NAY ABSTENTICONS ABSENT
D — N —_— —
STACY GOBER
Signature, Board Secretary Board Secretary's Name, Printed or Typed Date

Digkriet/AVTS Address

PDE USE ONLY
Based on the Board's representation to the Department that {1) the requisite laws, regulations and
standards have been met; and (2) thia project will not present i danger to the health or asafety of
the usera, the plans and specifications for the project are approved as meeting the requirements of
the school laws of Pennsylvania and the policies and requlations of the State Board of Education.

POE # Approved by the PA Dapartmant of Education Date

PDE USE ONLY

REVISED JANUARY 1, 200S

PDE-3074(a)
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3.  Authorization to Expend 2010-2011, 2011-2012, and 2012-2013 Funds for Fiber
Lease Agreement

INFORMATION:

Bethlehem Area School District currently leases two strands of single-mode fiber from RCN
Metro, which connects Freedom High School’s Network Center to SPARK for the purposes of
providing network communications for internet and telephone service. The lease has expired
and is currently being paid on a month-to-month basis at the same rate.

The administration obtained price quotations from vendors who are able to provide the services
needed to support network communications. The lowest quote is from PenTeleData.

RECOMMENDATION:

That the administration be authorized to enter into an agreement with PenTeleData to provide
fiber connectivity service from Freedom High School’s Network Center to SPARK at a cost of
$2,200 per month, starting July 1, 2010, and ending on June 30, 2013.

Director McKeon question what was being paid under the prior contract. McKEON QUESTIONING
PAYMENT AMOUNT OF
PRIOR CONTRACT

Mr. Arbushites stated that they were paying $2,500.

The administration’s recommendations 3, 15, 16, and 18, were considered together.
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4. Recommendation to Authorize Solar Grant Submission

INFORMATION:

At the April 2, 2010, Board Facilities Committee Meeting, the administration reviewed the
opportunity for solar grants and the potential to incorporate solar as a strategy to reduce
electrical purchases on the open market. The projects where this may currently be
considered include:

1. Rooftop and land mount (parking lot) at Freedom High School

2. Rooftop and land mount (detention basin) at Spring Garden Elementary School

3. Rooftop and land mount (parking lot, detention basin) at East Hills Middle
School

4. Land mount at Farmersville Elementary School

The determination of the feasibility of solar depends on the following:

a. Engineering and analysis of the building structure and site

b. Availability and approval of grants

c. Municipal agency approval

d. Financial analysis and purchase price per kWh for the District when compared to
market price

The feasibility analysis including completion of the grant applications, will confirm the
viability of the project. If the project is determined to be viable and the board elects not to
proceed with the project, there will be a maximum expense of $9,000 for the above noted
feasibility work. Should the project proceed, these costs will be part of the overall project.
Comparative pricing and information was obtained from two firms who are providing
similar agreements with other school districts. Based on this information Tangent Energy
Solutions provided the most competitive solution. The Letter of Intent from Tangent Energy
Solutions was reviewed by the district’s solicitor.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to execute the attached
Letter of Intent with Tangent Energy Solutions and proceed with any required approvals to
perform the necessary feasibility studies, and obtain the approvals to pursue grants for solar
energy projects at the district’s facilities. The purpose of the Letter of Intent is to verify the
feasibility of executing a Power Purchase Agreement (PPA) for solar electric generation at a
maximum rate of $0.11 per kWh for 20 years with no annual cost increase. If the feasibility
is confirmed, the grant is awarded, and a PPA is not executed, the maximum expense to the
district is $9,000 for the pre-development work.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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Tangent

energy
solutions

experience. insight.resulfs

April 23,2010

Bethlehem Area School District
Attn: Scott T. Gilliland

250 East Fairview Street
Bethlehem, PA 18017

Re: Letter of Intent for the development of a solar photovoltaic (PV) generation system at multiple
schools for the Bethlehem Area School District

Dear Scott:

Pursuant to discussions that have been on-going between Tangent Energy Solutions (“Tangent”) and the
Bethlehem Area School District (“Bethlehem™) in connection with the proposed design, development,
financing, procurement, construction, ownership and operation by Tangent of 2 solar generation system (the
“Project”) at multiple schools within the Bethlehem Area School District {the “Sites™), and the purchase by
Bethlehem of the electrical energy produced from the Project under a long term contract (the “Transaction™),
Tangent proposes that Bethlehem and Tangent enter into exclusive negotiations for a period of ninety
days from the execution date of this letter (the “Exelusivity Period™) in order to confirm the technical
and economic viability of the Project and the Transaction. At the end of the Exclusivity Period, Tangent
and Bethiehem may mutually agree to negotiate and execute a power purchase agreement (the “PPA”)
with respect to the Transaction on terms described herein. During the Exclusivity Period, Tangent
proposes that the Parties agree to the following:

L. In consideration of the time and effort that Tangent will devote to the continued design,
development and engineering of the solar PV system, Bethlehem agrees that during the
Exclusivity Period it shall not, directly or indirectly, solicit or accept any offer from, or submit
any proposal to, any person or entity other than Tangent relating to a project or transaction which
would compete with or be an alternative to the Project and the Transaction (an “Alternative
Proposal”).

2. The preliminary terms and related economic assumptions which have been discussed by the
Parties prior to the date hereof, and which are intended to form the basis of the Project and
Transaction, are listed in Exhibit A hereto (“Preliminary Terms and Assumptions”). With
respect to the Preliminary Terms and Assumptions, the Parties acknowledge that Tangent has
conducted only a preliminary analysis of the Proposed Transaction and any proposed terms
outlined herein, including, but not limited to, the Preliminary Terms and Assumptions, are subject
to Tangent’s review, revision and/or withdrawal as a result of its legal, business, financial,
technical and other customary diligence.

3. During the Exclusivity Period, Bethiehem shall grant Tangent and its representatives the right to
conduct further analysis and due diligence with respect to the Transaction, the Project and the
Site. Bethlehem shall cooperate with Tangent and its representatives to facilitate the continued

Privileged & Confidential Page 1 April 23, 2010
Tangent Encrgy Solutions, Inc. PO Box 1140, 206 Gale Lane, Suite C, Kennett Square, PA 19348



analysis and due diligence and shall provide Tangent reasonable access to locations, data and
information which relate to the Transaction, Project and Site.

Each Party shall bear its own intemal costs and expenses related to any due diligence efforts.
Notwithstanding the foregoing, the Parties agree that during the Exclusivity Period Tangent will
incur design and engineering expenses {the “Design and Engineering Expenses”) of no more
than $9,000 and that Bethlehem will reimburse Tangent for such Design and Engineering
Expenses at the end of the Exclusivity Period if, after receiving an offer to enier into the
Transaction on terms that are materially consistent with the Preliminary Terms and Assumptions,
Bethlehem elects not to proceed with the Transaction. If Bethlehem reimburses Tangent for
design and engineering expenses, Tangent will provide to Bethlehem copies of all deliverables
for which Tangent is reimbursed. The deliverables will include the following:

a. A copy of any grant application paperwork completed for the project.

b. A copy of preliminary rooftop, parking lot or ground mounted solar plans that may be
created for the project.

¢. Information on the ballast plan for rooftop solar that may be created for the project.

d. The preliminary structural analysis of the facility's roof for support of the solar system
that is prepared.

e. Any preliminary soils information that is available.

f. The initial electrical analysis of the solar system interconnection that may be completed
for this project.

g. Any Township approval information collected.

If the parties decide to proceed with the transaction, a mutnally acceptable agreement shall be
executed.

Please sign and return to us an executed copy of this Letter in order to confirm your desire to proceed
with the negotiations with respect to the Transaction as described herein. We look forward to working
with you.

Very truly yours,
TANGENT ENERGY SOLUTIONS, INC.

Name: David Turner
Title: COO

ACCEPTED AND AGREED:
BETHLEHEM AREA SCHOOL DISTRICT

Name:
Title:

Privileged & Confidential Page 2 April 23, 2010
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EXHIBIT A

Preliminary Terms and Project Pro-Forma Financial Model Assumptions

Project Components
Tangent Energy Solutions, Inc. (Tangent) wiil:

1. Design and build a PV system up to 1.7MW (DC), and associated electrical distribution equipment,
at multiple schools within the district {i.e., Spring Garden, East Hill, Farmersville, Freedom),

2. Investigate developing and deploying an integrated solar load control algorithm for the lighting,
heating and cooling systems, and power pool pricing signals at the selected schools. The intent of
the control algorithm investigation will be to determine if the loads can be controlled and used in
conjunction with solar to limit the school’s electric demand during peak load periods and power
pool events.

Service Levels

1. Tangent and Bethlehem Area School District will agree to a final PV design{s) and, if implemented,
load control system,

2. Tangent will provide Bethlehem Area School District with the ability to monitor, in real time, the
output of the PV system(s) deployed at each of the selected schools.

3. Tangent will design the load control system to provide Bethlehem Area School District with the
ability to override the system at their discretion.

4. In addition to trying to maximize the PV system output during the school’s monthly peak demand
hour, Tangent will work closely with the Bethlehem Area School District to ensure that maximum
energy savings are achieved by designing the load control system to deploy during peak demand
hours.

PPA Tariffs Payable by Bethlehem Area Schoel District

Under the PPA, which will have a 20 year term, the energy tariff for the energy produced by the Solar PV
system will be fixed with no escalation. Under the PPA, the Energy Tariff will be billed monthly based
upon the total number of kWh produced during the relevant month and the peak kW generated by the
solar PV system. The PPA rate is dependent on the amount of the state grant that is awarded. The state
grant will directly buy down the PPA rate. The PPA rate will be no more than $0.11 kWh with 0%
escalation.

Maintenance and Operation
All maintenance and operation of solar assets is the responsibility of Tangent.

Privileged & Confidential Page 3 April 23, 2010
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Buyout Provisions

1. The PPA will contain provisions which detait project buyout amounts/methodaologies in the event of
contract termination due to the Bethlehem Area School District or Tangent SPV defaults. In
addition, the PPA will also provide the Bethlehem Area School District with the annual optionto
purchase the Project commencing on the 10" anniversary of the commercial operations date of the
Project, at a price which is the greater of a negotiated buyout price (as detailed in the PPA) for said
year and the fair market value {as defined in the PPA) of the Project.

2. Atthe end of the PPA term, options will be provided for removal of the system, continuation of the
agreement, or transfer of the asset to the Bethlehem Area School District.

Privileged & Confidential Page 4 April 23, 2010
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5. Student Discipline — #0943896, #0949543, #0951228, #0961826,
#0971994, and #1003928 — Adjudications
INFORMATION:
The Board of School Directors of the Bethlehem Area School District has

received and reviewed the following information regarding misconduct by six
students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School Directors adopts the proposed adjudications relating to
Student Numbers 0943896, 0949543, 0951228, 0961826, 0971994, and 1003928

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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6. Student Discipline — #0946162 and #1007328 — Waivers

INFORMATION:
The Board of School Directors of the Bethlehem Area School District has received and

reviewed the following Waivers of Expulsion Hearing and Stipulation regarding
misconduct by two students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School of School Directors adopts the waivers relating to Student
Numbers 0946162 and 1007328.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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7. Approval for Act 80 Request Application

INFORMATION:

During the 2009-2010 school year, our instructional calendar was 181 days for all
students in grades 1 through 11. Freedom High School seniors who are scheduled to
graduate on June 2, 2010, had a 179 day instructional calendar. Our instructional calendar
was 180 days for Liberty High School seniors who are scheduled to graduate on June 3,
2010, and all kindergarten students. Due to inclement weather, it is necessary to convert
teacher inservice days into Act 80 days. An Act 80 approval from the Pennsylvania
Department of Education will eliminate any subsidy penalty for grades with less than 180
days of instruction.

RECOMMENDATION:

That the administration be authorized to submit an Act 80 Request Application for the
2009-2010 school year to the Pennsylvania Department of Education identifying up to
five scheduled inservice days (August 24, October 12, November 25, 2009; January 26,
February 12, 2010) and that our original calendar be revised to reflect up to 185 days.

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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E Request for Section 1504 Exception Page 1 of’:

g DA Dept of Education

Main | Log Out | Contactinfo —FAQ |
PDE-4085 Request for Section 1504 (Act 80) Exception

School Year 2009-2010

Child Accounting System (CAD)

Bethiehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
Date school board approved request:  month day year <2010
Gescription 172 day kindergartien AM Alternative Education
GRADES
Kindergarten Elementary
1 i 2 l 3 ] 4 ] 5 I 6 l Ungradsd
S-year-old Kindergarten AM U7 avernate Day Secondary

10 11 Hngraded

1 Number of instructional days on the original calendar 184
-3 o f i - « | 3 [ 2 : 45
2. Nurmber of nstructional hours in a reguiar school day ) )
{hoursiminutes)
3. Total instructional hours lost due to planned, shortened school days not 12 - 0
addressed by Act BG ﬁh(}ul'STm?nﬂf@S)
14, Number of instrustional hours on ofiginal calendar 49400 {hoursminuies)
15, Nurmber of full-day dismissals requested 4
6. Total instructional hours lost due to full-day dismissal requests 11:00 {hours minutes)
7. Nurmber of early dismissals requested O

8. Total instructional hours lost due to early dismissal requests e
(hours minutes)

g, Tatal instructional hours lost dug to Act 80 requests 1100 {hoursiminutes)
10. Instructional days on revised calendar {Davs in Saesion} 186
11, Total numbsr of instructionatl hours on revised calendar 483.00 {hoursiminutes)

Full-Day Dismissals

i

P
Dates of full-day dismissals and activity planned for each date: ' New Dismissal
| Date Activity

T 8242000 | 2, Curricalum planning and development

10/1272009 2 Curriculm planning and development

|TH2512008] 2. Curriculum planning and development

1112672010 2. Curriculum planning and development

Early Dismissals

Dates of early disinissais and activity planned for each date: e Hew Dismissal
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E Request for Section 1504 Exception Page 1 of

‘;%& PA Dap, of E-clucatxon

Child Accoum‘ing System (CAD)

Main | LogOut | Contactinfo|  F! ‘ .
PDE-4085 Request for Section 1504 (Act 80) Exception

School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
Date school board approved request: rmonth day year <010
Description 142 day Kindergarten PM Alternative Education
GRADES
Kindergarten Elementary
1 l 2 ] 3 I 4 [ 5 ! 3 l Ungraded
S-year-old Kindergarten P U imata Day | Secondary

10 11 12 Ungraded

1. Number of instructional days on the original calendar 184
N -
2. Numbey of instructional hours i a regular school day B a5
thowrsiminutes)
3. Total instructions! hours lost dus to planned, shortened schoo) days not 12 - 0
addressad by Act 80 » (hours:minutes)
4. Number of instructional hours on arigingl calendar ‘ 484:00 {hours minutes)
5. Number of full-tday dismissals requested 4
& Total instructional hours (ost due to full-day dismissal requasts 1100 (hours minutes)
7. Number of early dismissals requested 4
8. Total instructional howrs tost due to early dismigsal requests }2 : 0
: {hours: mimaes)
8. Total instructional hours (0st dus to Act 80 renuests 2300 (hours:minites)
10, Instructional days on revised calendar (Days in _Sassion) 180
111, Total number of instructional hours on revised calendar 471:00 {hours:minutes)

Fult-Day Dismissals

£c3
Dates of full-day dismissals and agtivity planned for each date: £ New Dismissal
Date Activity

82472000 ] 2. Currictium planning and development

101272008 2. Curriculam planning and development

.&;; T1282008) 2. Curriculum planning and development

T vzsoio] 2. Currictlym planning and development

L - m

Early Dismissals

Dates of early dismissals and activity planned for each date: m New Dismissal




APRIL 26, 2010

5 Request for Section 1504 Exception Page 1 of"

LT Child Accounting System (CAD)
P4 Dept. of Education

n T LogOul | Gontactinfo] ~FAQ | T !
PDE-4085 Request for Section 1504 (Act 80) Exception

School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
Date school hoard approved request: manth day year 2010 ,
Description  Full Day Kindergarten Alternative Education
o GRADES '
Kindergarten Elementary
il 2] sl 4] s 6] unarete

S-year-old Kindergarten Full Time Altermote Day Secondary

tingraded

1, Number of instructional days on the original calendar 184

2. Number of instructional hours in & regular schoo! day ) . 5: 35
(hours:minutes)

3. Total instructional hours lost due to planned, shortenad school days not 25 - 30
acdressad by Act 80 {hours minutes)

4. Nurmnber of nstructional hours on originat calendar 1007:80 {hoursiminutes}

5. Number of full-day dismissals requested 4 » ‘

5. Total instructional hours lost due to full-day dismissal raquests 2220 {hours:minutes)

7. Number of early dismissals requestsd 0

8. Total instructional bours lost due to early dismissal requests o
(hours:minutes)

2. Total instructional hours lost due to Act 80 requests 2220 {hours:minutes)

10, Instructional davs on revised calendar (Dgys in Session) ' 180 ’

11, Total number of instructional hours an revised calendar 479:30 (hours:minufes)
Full-Day Dismissals

iy
Dates of full-day dismissals and activity planned for each date: “ New Dismissal
Date Activity

/24120091 2. Gurriculum planning and dewvsiopment
tk

2. Curnculum planting and development

1H25/2009) 2, Curricuium planning and development

: é 126720101 2. Curnculum planning and developmant

L 0 I R A S N O
Early Dismissals

Dates of early dismissals and activity planned for each date: s New Dismissal
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3 Request for Section 1504 Exception Page 1 of

Child Accounting System (CAD)

o PA Dopt. of Education ) ‘

| LogOul | ContactInfo| _FAQ | i
PDE-4085 Request for Section 1504 (Act 80) Exception

School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
Date schoal board approved request:  month day year 2010
Description Elemantary Schools Alternative Education

GRADES

Kindergarten

Elementary

ERERIERETIETEE

8 l U Unpradad

Alernate Day

Secondary
‘ SRER I

' Ungradad

1. Number of instructional days on the original calendar 184
o ; 5. 35
2. Mumber of instructional hours in a regular school day .
fhours: minutes)
3. Total instructional hours lost due to planned, shortenad school days not 25 - 30
addressed by Act 80 {(hoyrsmingtes)
4. Number of instructional hours on original calendar 100150 thours; minuies)
& Murnber of full-day dismissals reguested 3
6. Total instructional hours lost due to full-day dismissal requests 16:45 {hoursiminutes)
7. Number of early dismissals requested ]
8. Total instructional hours Jost dus to sarly dismissal requests o
(hours:minutes)
8. Tatal instructional hours lost due to Act 80 requests 1545 (hours.minutes)
10, Instructional days on revised calendar (Days in Sessiom 181
11, Total number of instructional hours on revised calendar 98505 {hoursminutes)

Full-Day Dismissals

Dates of full-day dismissals and activity planned for each date:

= New Dismissal

Date

Activity

oit] 8r24/2009

| 2. Curriculum planning and development

1044 2/2009

2. Curriculum planning and development

T4 142512009

2. Qurriculum planning and development

Early Dismissals

Dates of early dismissals and activity planned for each date:

£ New Dismissal

~_Save Complete. ‘| . - Save Incomplete

1

Back -

l
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E Request for Section 1504 Exception V Page 1 of

B Child Accounting System (CAD)
PA Dmpt. of Educetion

1] LogOut | Contactinfo|  FAQ | - 1
PDE-4085 Request for Section 1504 (Act 80) Exception ‘

School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
Date school board approved request: month " . day year ,2010
Description Middle Schools [, Alternative Education
GRADES
Kindergarten Elementary
Dl Ca] e [T [26 [ v |
Adternate Day

Secondary

. Numbsgr of instructional days on the original calendar 184
2. Number of instructional hours in a regular school day h ) 5 t> ) 4%
GuUrsiminutes
3. Total instructional hours lost due to planned, shortened school days not 21 - 35
addressad by Act 80 {hours:minutes)
4. Number of instructional hours on origina! calendar 103928 {hoursiminutes}
& Number of ull-day dismissals requested 3
6. Total instructional hours lost due to full-day dismissal requests 17:18 {hours:minutes)
7. Number of sarly dismissals requasted 4]
& Totabinstractional hours lost due to early dismissal requests o
. thours minutes) ‘
9. Total instructional hours lost due to Act 80 requests 17:18 {haurs minutes}
0. Instructional days on revised calendar (Days in, &@3&;}_{3} 181
11. Total number of instructionsd hours on revised calendar 1022:10 {hours:minutes)

Full-Day Dismissails

Dates of full-day dismissals and activity planned for each date: £% New Dismissal
| Date Activity

|

17} 3242008 ] 2 Curriculum planning ang davelopment

CION272008 20 Currculum planning and development

#6314 1/25/2008] 2. Curicutum planning and development

Early Dismissals
[=er]
Dates of early dismissals and activity planned for each date; =

New Dismissal

. Save.Complete ' | ' Save'ncomplete’:". | ' . Back i
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& Request for Section 1504 Exception Page 1 of ;

Ly Child Accounting System (CAD)

| LogOut | Contactinfo! ~ FAQ 1"
PDE-4085 Request for Section 1504 (Act 80) Exception
School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
Date school board approved request: month day yaar 2010
Description  High School grades §,10.11 Alternative Education
GRADES

Kindergarten

Elemeantary

St

Caftisloa T [0

Adtemate Day

1. Number of instructional days on the originat calendar 184
2. Number of instructional hours in a regular school day ) . 49

(hours minutes)
3. Totalinstructional hours jost due to planned, shorfened school days not ) 13 4

addressed by Act 80 (hours:minutes)

4. Mumber of instructional hours on original calendar 108712 {hoursminutes}
5. Number of full-day dismissals requested 3
3. Tolal instructional hours lost due to ful%-dzay dismissal requeasts 17:27 thours:minutes)
7. Number of carly dismissals requested 8]
8. Total instructional hours lost due to early dismissal requests o

{hoursiminutes)
9. Total instructional hours lost due to Act 80 requests 17:27 {hours minutes)
10, Instructional days on revised calendar {Days in Session) 191 .
11, Total number of instructional hours on revised calendar 1039:45 {hours:minules)

Full-Day Dismissais

weth
Dates of full-day dismissals and activity planned for each date: B Mew Dismissal

Date

Activity

01T} 812412000

2. Curriculum planning and development

1101122009

2. Currieulum planning and development

11172512009

2. Curriculum planning and development

Dates of early dismissals and activity planned for pach date: i New Dismissal

Early Dismissals

Save Complete .| - Savelncomplete: ] T Back 1
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3 Requesi for Section 1504 Exception Page 1 of .

: | Child Accounting System (CAD)

| LogOut | Contactinfo| FAQ | : -1
PDE-4085 Request for Section 1504 (Act 80) Exception

School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
{Date school board approved request: month day - year 201 0 -,
]Deacr&ptmn Freedom High School Seniors 1 Alternative Education
GCRADES

Kindergarten Elementary

ol la i [s {006 [ ungeees

Altersgte Dy

1. Number of instructional days on the origina! calendar ' 185

5 - 49

2. Mumber of instructional baurs in a regular school day )
{hours:minutes)

3. Total instructionat hours lost due to planned, shortened school days not 11 - 12
addressed by Act 80 {hours:minutes)

4, Number of instructional bours on original calendar 1064:53 {hours:minutes)

5, Number of full-day dismissals requesied 5

8. Totat instructional hours lost due to full-day dismissal requests 28:05 {hours:minutes)

7. Number of sarly dismissals requested 0

2. Total instructional hours lost dug 1o early dismissal requests t e
{hours:minutes)

4. Total nsiustional hours fost due to Act 80 requests 28:D5 {hours: minutes)
10. Instructional days on revised calendar {Days in Session) 180
11, Tofal numper of instructional hours on revised calendar 103548 {hours:minutes)

Fufi-Day Dlsmissals

ity 3
Datps of full<lay dismissals and activity planned for each date: = New Dismissal

Date Activity

| 8/24/2008 ] 2. Curriculum planning and development

3 '2;'1{)/12;’20(}?3 2. Curriculum planning and development

| st

&3 B

TH2E/2009] 2, Curricuium planning and developmernt

it

AT EOTTE /262010 ] 2. Curriculum planning and developmant

e o
i ,?"{3 21122010 2. Curriculum planning and develepmant
1]
L s KRR

Early Dismissals
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E Request for Section 1504 Exception Page 1 of ;

Ly Child Accounting System (CAD)

Main | LogOut | Comtactinfo, FAQ | |
PDE-4085 Request for Section 1504 (Act 80) Exception
School Year 2009-2010

Bethlehem Area SD Northampton County AUN: 120481002
COMMENTS INSTRUCTIONS LEGEND
iDate schodl board approved request:  month © day year 2010
Description  Liberly High School Seniors [ . Alternative Education
GRADES
Kindergarten Elementary
Gz osine 005 [006 [10 veder
Altarate Day

Secondary

Urngraded

1. Number of instructional days on the original calendar 1684
2. Nurnber of instructional hours in a regular school day ) 5: 52
{hours minutes)
3. Total imstructional hours Jost due to planned, shortened school days not 10 - 30
addressed by Act 80 (hours:minutes)
4. Number of instructional bours on original calendar 106858 . (hoursiminutes)
8. Number of full-day dismissals requested 4
&. Total instrugtional hours lost due 1o full-day dismissal requasts 2328 {hours:minutes)
7. Number of garly dismissals requested ¥}

8. Total instructional bours lost due to sarly dismissal requests . o
thours:minutes)

9. Tota! instructional hours lost due 1o Act 80 raguests ; 2328 {hours:minutes)
10, Instructional days on revised calendar (Days in Session) 1 180
11, Total number of instructional hours on revised calendar 104530 {hours minutes)

Full-Day Dismissals

Dates of fudl-day dismissals and activity planned for each date: = New Dismissal
Date Activity

e
87242009 1 2. Curriculum planning and development

) 10/1272008; 2. Gurriculum planniog and development

crovet b
4T HRER008] 2. Curmnculum planning and development

e |
1 1726720101 2. Currlculum planning and development
i

A W R ]
Early Dismissals

sl
Dates of early dismissals and activity planned for each date: £ New Dismissal
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8. Approval of High School Summer School Program

INFORMATION:

The Board of School Directors reviewed the High School Summer School
proposal at the April 19, 2010, Board Curriculum Committee Meeting. This
program was implemented last year as a self-sustaining program.

RECOMMENDATION:

That the Board of School Directors approves the attached proposal for the
High School Summer School Program effective June 21, 2010, through July
30, 2010.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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High School Summer School Proposal
Six weeks, five days per week @ three hours per day
June 21, 2010 — July 30, 2010

Length of course

A full credit course will provide instruction over a six week period, Monday through
Friday for a total of thirty days at three hours of instruction per day, for a total of ninety
(90) hours of instruction.

A half credit course will provide instruction over a three week period, Monday through
Friday for a total of fifteen days at three hours of instruction per day, for a total of fortyfive
(45) hours of instruction.

Hours of class

Classes will meet daily for three hours from 8:00 a.m. until 11:00 a.m. if necessary,
additional classes will meet from 11:30 a.m. until 2:30 p.m.

Teacher Stipend

Faculty will be paid 90 hours at the current leadership rate of $32.04 per hour for a total
of $2,883.60 for a full credit course.

Faculty will be paid 45 hours at the current leadership rate of $32.04 per hour for a total
of $1,441.80 for a one-half credit course.

Minimum registration

A minimum of twenty (20) students will be required to conduct a course. A course
maximum of twenty-five (25) students will be established. A teacher may choose to teach
a class with more than twenty-five (25) students on an individual basis with no increase
in stipend.

Insufficient registration
Teachers will be given the option of teaching a course at a prorated reduction, if

registration indicates less than twenty students in the class. The teacher retains the right
not to teach the course for the prorated amount if he/she so chooses.
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Full Credit Courses Offered

Full credit courses will be offered in English 9, 10, 11, Algebra 1, Geometry, Algebra 2,
World Cultures, U.S. History 10, U.S. History 11, Biology, Chemistry, and Physics.
Depending on need the following courses may be accommodated in the ninety (90) hour
format (English 12, Pre-Calculus, Mathematics Concepts, and/or
Government/Economics).

One Half Credit Courses Offered

Health 9, Health 10, Physical Education 9, 10, and 11. Depending on need the following
course may be accommodated in the forty-five (45) hour format (Physical Education 12).

Absences

Only two absences will be permitted in a full credit course. A late to class will be

considered a one half day absence. Any total of absences and/or lates to class exceeding

two will result in the student being removed from a full credit class. Tuition is nonrefundable.
All students must take the end of course final assessment.

Only one absence will be permitted in a one half credit course. Any total of absences
and/or lates to class exceeding one will result in the students being removed from a one
half credit class. Tuition is non-refundable. All students must take the end of course final
assessment.

Cost

Students will be charged $200 per full credit course. Students will be charged $100 per
half credit course. Full payment will be due at registration, no exceptions.

Financial Hardship

Cases of financial hardship will be considered on an individual basis in consultation with

the high school administration. A rubric will be created to gather pertinent information
including academic record in all subjects, code of conduct record, citizenship, attendance,
participation in extra-curricular programs, and general attitude. A $50 per course nonrefundable
deposit will be required for any student granted a waiver or reduction in cost

due to financial hardship.
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9. Approval of Middle School District-Wide Summer Program

INFORMATION:

The Middle School District-Wide Summer Program is prepared to offer courses in
Reading/English and mathematics. Emphasis will be placed on remediation and
development of basic skills.

Middle school students in grades 6, 7, and 8 who fail two core academic subjects
(English, reading, mathematics, science, or social studies) or who failed the same
core subject for two consecutive years are required to participate in a summer
school remediation program.

This nineteen-day program will focus on reading and mathematics with the
emphasis in reading on reading in the content area.

This was reviewed with the board at the Board Curriculum Committee Meeting
on April 19,2010, where the board revised the proposal and added a $50 student
fee with financial hardship to be considered.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to operate a
district-wide middle school summer school remediation program not to
exceed $25,000 in cost.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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When: July 6, 2010 — July 30, 2010 (19 days) no school Monday, July 5
Where: Liberty High School Klein Classroom Center
Time: 9:00 a.m. — 12 Noon (student)

8:00 a.m. — 12 Noon or 9:00 a.m. — 1:00 p.m. (teachers)
Classes: Session 1 -9:00 a.m. — 10:30 a.m.

Session 2 — 10:30 a.m. — 12:00 noon

Director: Dr. Dean M. Donaher
Coordinator: TBA

Hall Monitor: TBA

Teachers:

2 - Mathematics
2 - ELA / Reading

Budget:

4 teachers @ $32.04 per hour for 4 hours per day for 15 days

3 buses

Coordinator @ $32.04 per hour for 4 hours per day for 15 days
Additional payroll costs (FICA, retirement, etc)

Hall Monitor @ $12.19 per hour for 4 hours per day for 15 days
Supplies — Postage

Electrical, AC, costs

Supplies — Paper (7 cartons @ $27.00 per carton)

$9,740.00
$ 8,400.00
$2,435.00
$ 3,500.00
$ 926.00
$ 200.00
$ 2,000.00
$ 300.00

Total gross cost to the district

Anticipated revenue of 50 students x $50 per student

i

$27,501.00

$2.500.00

Total net cost to the district

$25,001.00

The Middle School Summer School Program will focus on 6, 7, and 8 grade students who
failed two core subjects in the 2009-2010 school year. Remediation offerings will be in
ELA/Reading and mathematics. Each student will be required to participate in an
ELA/Reading class as well as a mathematics class. Curriculum will be designed and
written to meet the needs of these struggling learners. The mathematics curriculum will
focus on the eligible content in grades 6, 7, and 8. One section will focus on 6/7 grade
eligible content, while the other section will focus on the 7/8 grade eligible content. At
the conclusion of summer school, individual student grades will be communicated to the
sending middle school so grades can be entered into the e-School Plus system by the
sending school counselors.
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In addition the ELA/Reading program offered will focus on "reading in the content area"
which will theoretically allow for concentration in each of the following:

* Reading in the content area of Literature as well as developing vocabulary in
literature.

* Reading in the content area of Mathematics as well as developing vocabulary in
mathematics.

* Reading in the content area of Social Studies as well as developing vocabulary in
social studies.

* Reading in the content area of Science as well as developing vocabulary in
science.

The mathematics program will be split into two sections based on eligible content
however a "placement test" will be administered on the first day to determine appropriate
placement. With two sections of mathematics being held during each session the ability
to regroup and move students around based on individual need and skill level provides a
better opportunity for addressing individual student needs.

Cost

A 850 per student fee will be charged to each student in the program. This fee will be due
to the Bethlehem Area School District prior to the conclusion of the program on July 30,
2010.

Financial Hardship

Cases of financial hardship will be considered on an individual basis in consultation with
the middle school administration. A rubric will be created to gather pertinent information
including academic record in all subjects, code of conduct record, citizenship, attendance,
participation in extra-curricular activities, and general attitude. A $10 per student non-
refundable deposit will be required for any student granted a waiver or reduction in cost
due to financial hardship.
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10.  Ticket Prices and Student/Family Ticket Programs 2010-2011 - Athletics

INFORMATION:

During the 2009-2010 school year, the admittance fee for football, basketball, and wrestling
events was $3 for students, $5 for adults, and no charge for senior citizens.

The Family Ticket Program has been in effect for the past 29 years. This concept was
developed to enable families with school-aged children to attend athletic events at a reduced
rate. During the 2009-2010 school year, the Family Ticket entitled the purchaser to attend
both Freedom and Liberty High Schools’ home athletic events. A Student Season Pass was
made available in 1989, which entitles a student to attend all Freedom and Liberty High
Schools’ home football, basketball, and/or wrestling contests.

The administration is recommending that ticket prices remain the same as the 2008-2009
and 2009-2010 school years, except for a $2 increase for a student football pass and the
student all-sports pass; eliminating the student wrestling pass, student basketball pass,
family football ticket, family basketball ticket, and family wrestling ticket; and, adding an
adult all-sports pass for $40.

This was reviewed with the board at the Board Finance Committee Meeting on April 12, 2010.

RECOMMENDATION:

a. That the administration be authorized to approve the following admittance fees for
football, basketball, and wrestling events for the 2010-2011 school year as follows:

Students - $3
Adults - $5
Senior Citizens - No Charge

b. That the administration be authorized to approve the Family Ticket Program and
Student Season Pass for the 2010-2011 school year as follows:

Student Football Pass - $10
Student Wrestling Pass - eliminate
Student Basketball Pass - eliminate
Student All Sports Pass - $20
Adult All-Sports Pass - $40
Family Football Ticket - eliminate
Family Basketball Ticket - eliminate
Family Wrestling Ticket - eliminate
Family All-Sports Ticket - $60

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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11.

Tuition Rates for Child Care Program

INFORMATION

The Bethlehem Area School District’s Child Care Program is a self-sustaining program
with centers housed in each of the district’s sixteen elementary schools and in the
SPARK Early Childhood Center. The proposed 2.5 percent average rate increase allows
the district to remain competitive with other child care providers in the Lehigh Valley.

Child Care Rate Schedule - Current

Age Groups 2009-2010

Preschool & Kindergarten (All Year) Daily Weekly
0 to 2.5 hours per day $12.25 $ 61.20
2.6 to 5.0 hours per day 21.10 105.50
5.1 to 10.0 hours per day 30.20 151.00
10.1 to 11.5 hours per day 32.50 162.50
School-Age Grades 1-5 (All Year) Daily Weekly
0 to 2.5 hours per day $11.30 $ 56.50
2.6 to 5.0 hours per day 19.25 96.25
5.1 to 10.0 hours per day 27.50 137.50
10.1 to 11.5 hours per day 32.20 161.00

Proposed for 2010-2011 School Year

Age Groups 2010-2011

Preschool & Kindergarten (All Year) Daily(2.5%) Weekly(2.5%)
0 to 2.5 hours per day $ 12.56 $ 62.80
2.6 to 5.0 hours per day 21.63 108.15
5.1 to 10.0 hours per day 30.96 154.80
10.1 to 11.5 hours per day 33.31 166.55
School-Age Grades 1-5 (All Year) Daily Weekly
0 to 2.5 hours per day $11.88 $57.90
2.6 to 5.0 hours per day 19.73 98.65
5.1 to 10.0 hours per day 28.19 140.95
10.1 to 11.5 hours per day 33.01 165.05
RECOMMENDATION:

That the Board of School Directors approves the proposed child care fees for the 2010-
2011 school year, effective July 1, 2010.
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12.  21st Century Community Learning Centers (CCLCs) — Cohort V —
Elementary Schools Grant and Middle Schools Grant

INFORMATION:

The 21st Century Community Learning Centers (CCLCs) program is authorized under
Title IV, Part B of the ESEA (P.L. 107-110), as amended by the No Child Left Behind
Act of 2001. The CCLC program provides federal funding for the establishment of
community learning centers that provide academic, artistic, and cultural enrichment
opportunities for children, particularly students who attend high-poverty and low
performing schools, to meet state and local standards in core academic subjects; to offer
students a broad array of activities that can complement their regular academic programs;
and to offer literacy and other educational services to families of participating children.

The district has been successfully operating afterschool programs for the last 11 years.
These programs formally known as ASPIRE (After-School Partnership for Instruction,
Recreation and Enrichment) have been available in our nine Title I elementary schools and
two of our Title I middle schools. As of September 30, 2009, funding for six of the
elementary schools ended. The district has not previously operated a 21st CCLC at East
Hills Middle School or Nitschmann Middle School. This proposal will now include all
four middle schools.

RECOMMENDATION:
That the administration be authorized to submit;

a) A 21st Century Community Learning Centers (CCLCs) application for six
elementary schools to the Pennsylvania Department of Education for 2010-
2013, in the amount of $500,000 per year.

b) A 21st Century Community Learning Centers (CCLCs) application for the
four middle schools to the Pennsylvania Department of Education for 2010-
2013, in the amount of $250,000 for year one and $500,000 for each year that
follows.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.



APRIL 26, 2010
RECOMMENDATIONS OF THE ADMINISTRATION - April 26, 2010 Pg. 15

13.  Pennsylvania Pre-K Counts

INFORMATION:

The Office of Child Development and Early Learning (OCDEL) at the
Pennsylvania Department of Education has called for applications for the
continuation of PA Pre-K Counts programs. As in previous years, this grant will
make high quality pre-kindergarten opportunities available to three and four year
old children and their families throughout the Commonwealth.

Funding will be made available to all Pennsylvania communities through a
competitive application process with priority given to school districts and other
providers who serve children at risk of academic failure. The Bethlehem Area
School District received a grant during 2009-2010 for a PA Pre-K Counts
Continuation Grant. We were able to serve 60 children in the four year old
program and 40 children in the three year old program.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to prepare and
submit a Pre-K Counts Continuation grant application to OCDEL in the amount
of $627,000 for a Pennsylvania Pre-K Counts program for 2010-2011 school year.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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14.

Conference/Staff Trip Attendance

RECOMMENDATION:
That the following conferences for staff be approved:

April 26-29, 2010
Reading in Many Languages IRA Annual Convention
Chicago, Illinois

May 3-5, 2010
Keeping Our Children Safe: Strategies for Schools and Communities
Harrisburg, Pennsylvania

June 21-24, 2010

ASCD Summer Conference — Differentiated Instruction, Understanding
by Design, What Works in Schools, and Curriculum Mapping

Orlando, Florida

June 25-29, 2010
International Society for Technology in Education Conference 2010

Denver, Colorado

July 19-23, 2010

The Teaching of Advanced Placement Environmental
Science and the Teaching of Advanced Placement Biology
Wilkes Barre, Pennsylvania

July 19-23, 2010
Spitz Institute 2010 for Astronomy Education
Chads Ford, Pennsylvania

July 19-23, 2010
Biology for Advanced Placement Program
Philadelphia, Pennsylvania

APRIL 26, 2010
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$1,210.25
Federal/PA PACT Grant

495.32
General

2,284.83
Federal/PA PACT Grant

1,884.66
Federal/PA PACT Grant

4,337.70
General

1,237.10
Federal/Title I

3,494.35
General
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14.  Conference/Staff Trip Attendance

RECOMMENDATION: (continued)

July 26-29, 2010
Advanced Placement Statistics Workshop/Advance Placement

Summer Institute

Malvern, Pennsylvania $1,233.50
General

July 26-30, 2010

Advanced Placement Environmental Science Training Course

Philadelphia, Pennsylvania 1,468.80
General

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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15.  Field Trip Attendance

RECOMMENDATION:
That the following overnight student trips for students and staff be approved:

April 21-24, 2010
(2 Liberty High School Students)
PMEA All-State Festival Honors Ensembles
Pittsburgh, Pennsylvania $1,427.26
$1,227.26-General
$200.00-Substitute Costs

April 29-30, 2010
(16 East Hills Middle School Students)
Science Olympiad Competition
Huntington, Pennsylvania 4,549.00
$3,949.00-State/Basic Education Fund Grant
$600.00-Substitute Costs

May 5-8, 2010

(2 Broughal Middle School Students)

2010 NASA Explorer School Student Symposium

Cocoa Beach, Florida 300.00
All costs paid by NASA except substitute costs.

May 12-13, 2010
(6 East Hills Middle School Students)
National History Day 2010
Millersville, Pennsylvania 1,066.00
$866.00-General
$200.00-Substitute Costs

May 16-18, 2010
(1 Broughal Middle School Student, 9 Northeast Middle School Students,
3 Liberty High School Students)
Pennsylvania Junior Academy of Science Competition
State College, Pennsylvania 3,240.00
$2,640.00-PA PACT Grant
$600.00-Substitute Costs
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15.  Field Trip Attendance

RECOMMENDATION: (Continued)

May 19-22, 2010

(20 Liberty High School Students)

Presidents’ Environmental Youth Recognition Trip

Washington, D.C. $0.00
All expenses paid by the Environmental Protection Agency.

October 8-9, 2010

(12 Freedom High School Students)

Rally in the Valley — Varsity Volleyball

Mechanicsburg, Pennsylvania 0.00
All expenses paid through the Patriot Club.

February 2-6, 2011
(Approximately 200 Liberty High School Students)
Disneyworld University Parade
Orlando, Florida 2,950.00
$1,450.00-General
$1,500.00-Substitute Costs

November 20-27, 2011
(Approximately 230 Liberty High School Students)
Waikiki Holiday Parade and Pearl Harbor Event
Waikiki, Hawaii 4,500.00
$3,000.00-General
$1,500.00-Substitute Costs

Director McKeon questioned if there are any substitute costs for the Girls DISCUSSION
Volleyball Team field trip to Mechanicsburg.

Mr. LaPorta responded that the head coach is not a teacher, but is not sure
the time period of the event.

Director McKeon referred to a memo regarding two band trips at Liberty.
He stated that the way the memo was written was to afford the children to
have a trip in their senior year. He stated that the February trip is out of
sequence compared to the November 2011, which is in sequence.

President Leeson stated that they go out of the country every 4th year. It
was her understanding that the February trip was one year’s trip and the
Hawaii trip was a different year’s trip. That would make it be two different
years.



Director Burkhardt read the memo stating the explanation for the request
for two trips.

Mr. McKeon had a concern that if it is approved for this school under these
circumstances, there will be more requests for the same.

Director Follweiler asked if this can be discussed at a committee meeting
and more information gathered so that it can be voted on next month, or
will there be a problem with timing.

President Leeson stated that the issue was brought to them now because, in
proper sequence, they are trying to get the board’s approval prior to
fundraising for both trips. She questioned Director Dexter if she had
additional information regarding the trips.

Director Dexter stated that she does attend band parent meetings. She
stated that she is aware of some urgency regarding the consideration of the
trips now. The deposits need to be made and they need to reserve the
rooms when traveling with that number of students.

Director Amato asked for clarification if this is a trip out of sequence. He
stated that if it is, the answer should be no. If we give this, we will be
giving in the future to whomever. The policy is set up and it should be
followed. He questioned why there is a class that has not had their trip.

Director Burkhardt stated that it is the number of days. The trip that is out
of sequence is the second trip, Pearl Harbor. Normally this would not be
permitted.

President Leeson asked how this is out of sequence.

Director Burkhardt stated that there are a number of days that you are
allowed to travel. The idea was that the bands couldn’t travel extensively
year in and year out. There is actual verbiage in the policy that tells them
how many days they may travel. Mr. MacGill mentions that it is a great
honor to get to go to the Hawaii trip and is bringing it forward for approval.

Director Dexter stated that the board did approve an out of sequence event
once before. She believes it was about 3-4 years ago. In this particular
situation, the reason why the band is asking to go back to Pearl Harbor is
that the Liberty Band was impressive and was invited back as the Honor
Band for this Pearl Harbor Commemoration. What they had done in the
memo is outline how, even though it would be out of sequence, it would be
the same number of trips over time, just different months. She stated that
they would not be taking an extra trip; it is just not in the even flow of
things. She stated that Mr. MacGill explained that it is an honor and why
they were asking to go out of sequence.

Director Amato stated that he believed when they went out of sequence
three years ago that the board stated that they would grant it, but to not
come back again. Now we are discussing the same thing.

APRIL 26, 2010



APRIL 26, 2010

President Leeson read a memo that was sent to the central office. The last
line reads as follows:

“It is important to note that even with this altered trip rotation, we still
fall within all parameters of the BASD’s band trip policy.”

The administration’s recommendations 3, 15, 16, and 18, were considered together.
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16. Resignations

RECOMMENDATION:

Administrative

I. NAME: Jacoby, Carol
ASSIGNMENT: Asa Packer, Principal
REASON: Retirement
EFFECTIVE: June 29, 2010

2. NAME: Tachovsky, Mary Catherine
ASSIGNMENT: James Buchanan, Principal
REASON: Change in retirement date
EFFECTIVE: June 29, 2010

Instructional

1. NAME: Blatnik, Nancy
ASSIGNMENT: James Buchanan, Grade 2 Teacher
REASON: Retirement
EFFECTIVE: June 10, 2010

2. NAME: Dunton, Christopher
ASSIGNMENT: Liberty, Social Studies Teacher
REASON: Retirement
EFFECTIVE: June 10, 2010

3. NAME: Freeh, John
ASSIGNMENT: Liberty, Technology Integration Specialist
REASON: Retirement
EFFECTIVE: June 10, 2010

4. NAME: Kembel, Nancy
ASSIGNMENT: Spring Garden, Grade 5 Teacher
REASON: Retirement
EFFECTIVE: June 10, 2010

5. NAME: Musselman, Patricia
ASSIGNMENT: Farmersville, Grade 1 Teacher
REASON: Retirement

EFFECTIVE:

June 10, 2010
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16. Resignations

RECOMMENDATION:

Instructional (continued)

6. NAME: Nelson, Sunny
ASSIGNMENT: Freemansburg, Grade 3 Teacher
REASON: Personal
EFFECTIVE: March 10, 2010

7. NAME: Rivera-Harp, Leticia
ASSIGNMENT: Lincoln, Grade 3 Teacher
REASON: Retirement
EFFECTIVE: June 10, 2010

Noninstructional

I. NAME: Maya, Jessica
ASSIGNMENT: Childcare, Assistant Center Supervisor
REASON: Personal
EFFECTIVE: June 5, 2010

Miscellaneous

1. NAME: Arthur, Dean
ASSIGNMENT: Bus Driver
REASON: Personal
EFFECTIVE: March 19, 2010

2. NAME: Jara, Alberto
ASSIGNMENT: Bus Driver
REASON: Personal
EFFECTIVE: March 3, 2010

3. NAME: Klucsarits, Jacqueline
ASSIGNMENT: Bus Driver
REASON: Retirement
EFFECTIVE: June 12, 2010

4. NAME: Moran, Michael
ASSIGNMENT: Jazz Stage Band
REASON: Did not supervise club
EFFECTIVE: 2009-2010 school year

President Leeson noted that two principals are retiring. She wanted to thank LEESON THANK YOU TO
Carol Jacoby and Mary Catherine Tachovsky for their service to the district. RETIRING PRINCIPALS

The administration’s recommendations 3, 15, 16, and 18, were considered together.
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17.

Leaves of Absence

RECOMMENDATION:

Instructional

1.

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

Carvellas, Sarah

Allentown

Liberty, Mathematics Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Craven, Lisa

Bethlehem

Fountain Hill, Grade 2 Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Del Prado, Nicole

Zionsville

Liberty, Special Education Teacher

Family Medical Leave of Absence

August 25, 2010, until the end of the day on
November 17, 2010

Frank, Danielle

Bethlehem

William Penn, Grade 5 Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Hinkle, Regina

Emmaus

William Penn, Grade 3 Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

APRIL 26, 2010
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17. Leaves of Absence

RECOMMENDATION:

Instructional (continued)

6.

10.

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

Jones, Annmarie

Bethlehem

Freedom, Mathematics Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Langmayer, Alicia

Bethlehem

Liberty, Business Teacher

Family Medical Leave of Absence

April 27, 2010, until the end of the 2009-2010
school year

Laubach, Michele

Whitehall

Liberty, Health and Physical Education Teacher
Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Lausch, Jameson

Macungie

Farmersville, Grade 4 Teacher

Family Medical Leave of Absence

May 10, 2010, until the end of the 2009-2010
school year

McHenry, Kimberly

Breinigsville

Liberty, Health and Physical Education Teacher
Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

APRIL 26, 2010
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17.  Leaves of Absence

RECOMMENDATION:

Instructional (continued)

11.

12.

13.

14.

15.

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

Nawrocki, Matthew

Kutztown

East Hills, Grade 6 Teacher

Family Medical Leave of Absence

April 26, 2010, until the end of the day on
May 7, 2010

Rivera, Angel

Bethlehem

Donegan, Grade 5 Teacher

Family Medical Leave of Absence

March 16, 2010, until the end of the day on
March 19, 2010

Schmittel, Julie

Nazareth

Liberty, Science Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Silverthorn, Pamela

Hellertown

Broughal, Reading Specialist

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Sobrinski, Kristin

Bethlehem

Freedom, Social Studies Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

APRIL 26, 2010
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17.

Leaves of Absence

RECOMMENDATION:

Instructional (continued)

16.

17.

18.

19.

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

REASON:
EFFECTIVE:

Statile, Jessica

Bethlehem

Governor Wolf, Special Education Teacher
Family Medical Leave of Absence

May 24, 2010, until the end of the 2009-2010
school year

VanHise, Michele

Nazareth

East Hills, Grade 6 Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Wachinski, Jennifer

Bethlehem

Asa Packer, Grade 3 Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

Windfelder, Susan

Quakertown

Freemansburg, Grade 3 Teacher

Childrearing Leave of Absence, continuing
August 25, 2010, until the end of the 2010-2011
school year

APRIL 26, 2010
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The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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18.

Nominations for Appointment

RECOMMENDATION:

Instructional

1.

NAME:
ADDRESS:

COLLEGE, DEGREE:
ASSIGNMENT:

STATUS:
SALARY:
EFFECTIVE:

Noninstructional

1.

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

NAME:
ADDRESS:

ASSIGNMENT:

SALARY:
EFFECTIVE:

Roth, Craig

Lititz

Millersville University, B.S.
Northeast, Industrial Arts Teacher
Temporary Professional Employee
$40,800, prorated (Bachelor’s, Step 1)
April 27,2010

Billone, Frances

Bethlehem

Liberty, General Kitchen Help, 3.5 hours daily
$11.60 per hour

April 27,2010

Gralski, Stanley

Allentown

Transportation, M-2 Vehicle Mechanic
$24.93 per hour

April 27,2010

Laubach, MaryEllen

Bethlehem

Liberty, General Kitchen Help, 3.5 hours daily
$11.60 per hour

April 27,2010

Rodriguez, Maureen

Bethlehem

SPARK, Teacher Assistant, full-time
$14.78 per hour

April 27,2010
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18. Nominations for Appointment

RECOMMENDATION:

Miscellaneous

1.

ASPIRE Program

(After School Programs for Instruction, Recreation, and Enrichment)

Helper

District-wide

Prosser, Megan
SALARY: $7.25 per hour

Coaches

East Hills Middle School

Softball

Head Coach Ayre, Jonathan New
Freedom High School

Boys Volleyball

Assistant Coach Cole, Michael New
Track

Assistant Coach Carter, Evonne New
Assistant Coach Dos Santos, Jose Continuing
Liberty High School

Boys Volleyball

Assistant Coach Buffi, Joseph New
Football

Head Coach Brown, David J. New
Extracurricular Activity Advisors

Freedom High School

Debate Team Moyer, Charles
Spring Musical — Instrumental Lynn, Andrew

Job Training/Work Experience
Code: 10-1200-151-000-3517-00001

That the exceptional student listed on the confidential page be approved for the

work experience program.

$1,948.00

2,329.00

3,924.00
4,621.00

2,329.00

7,789.00

APRIL 26, 2010
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357.00
497.00
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18.

Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

5. Lifeskills/Academic Maintenance Program (L/AMP)
Substitute Teacher
Venanzi, Michael
SALARY: $32.04 per hour

6. Permanent Day-to-Day Substitutes

Broughal Middle School

Morgan, Glenn

SALARY: $100.00 per day

EFFECTIVE: April 27, 2010, until the end of the day on May 14, 2010

7. Summer Central Registration

Gaspar, Kelly
Prosser, Linda
SALARY: $19.02 per hour, not to exceed 8 days each

Substitutes
Instructional

Azzalina, Tyler
Easton

Correll, Kathy
Easton

Cygan, Jane
Bethlehem

Gonzalez, Ingrid
Bethlehem

Hoffman, Marie
Northampton

Isidoro, Jessica
Nazareth

Kembel, Nancy
Bethlehem

Lawrence, Sheryl
Easton

Leshko, Melissa
Whitehall

Nelson, Sunny
Bethlehem

Nickles, Margaret

Bethlehem

Paff, Rebecca
Nazareth

APRIL 26, 2010
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18. Nominations for Appointment

RECOMMENDATION:

Substitutes (continued)

Instructional (continued)

Phelan, Joan
Bethlehem

Rasich, Mark
Allentown

Rutherford, Thomas
Bethlehem

Safi, Joanne
Bethlehem

Noninstructional

Albert, Kevin
Slatington

Bednarik, John
Bethlehem

Davis, Stephanie
Easton

Schubert, Stephanie
Bethlehem

Smith, Debra A.
Nazareth

Stuetz, Jennifer
Newtown

Verma, Meeta
Bethlehem

Hymans, Jashawn
Bethlehem

Martin, Ross
Easton

Rhoads, David
Bethlehem

APRIL 26, 2010
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Director McKeon stated that he is voting no on item number 2 of agenda McKEON REMARKS ON
item 18 for every coach except the head football coach. He stated that COACH APPOINTMENTS
the seasons are almost over and are just seeing appointments. He stated it

1s a ceremonial “no.”

The administration’s recommendations 3, 15, 16, and 18, were considered together.
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19.

Reassignments

RECOMMENDATION:

Administrative

1.

NAME:
FROM:

TO:
REASON:
EFFECTIVE:

Instructional

1.

NAME:

ASSIGNMENT:

FROM:
TO:
REASON:

NAME:

ASSIGNMENT:

FROM:
TO:
REASON:

EFFECTIVE:

NAME:
FROM:

TO:
SALARY:
REASON:
EFFECTIVE:

Harper, Kimberly

Freedom, Assistant to the Principal for Curriculum
and Instruction

Freedom, Assistant Principal

Change in title

April 27,2010

Bednarik, Jeanne

Liberty, Mathematics Teacher

August 26, 2004

August 26, 2007

Correction on Professional Employee Status date

Carvellas, Sarah

Liberty, Mathematics Teacher

Temporary Professional Employee

Professional Employee

Change in status, received tenure at previous school
District

August 25, 2003

Davis, Kayla

Liberty, (.75) English Teacher
Liberty, (.8) English Teacher
$32,640 (Bachelor’s, Step 1)
Change in status

August 24, 2009
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19. Reassignments
RECOMMENDATION:

Noninstructional

1. NAME:
FROM:
TO:
SALARY:
REASON:
EFFECTIVE:

Miscellaneous

1. NAME:
FROM:
TO:
SALARY:
REASON:
EFFECTIVE:

King, Donald

Freedom, Supplemental Custodian
Liberty, C-1 Custodian

$14.46 per hour

Successful Candidate

April 27,2010

Quintana, James
Freedom, (.5) Track Coach
Freedom, 1.0 Track Coach
$4,621.00

Change in status
2009-2010 school year

APRIL 26, 2010
Pg. 31

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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20. Professional Employee Status for Teachers

RECOMMENDATION:

That the following teachers, who have completed the probationary period as defined by
the Commonwealth of Pennsylvania and are properly certified, be granted a Professional
Employee Contract in accordance with the State Laws of Pennsylvania:

EFFECTIVE: November 21, 2009
Mabholick, Jennifer Freedom, Spanish Teacher

EFFECTIVE: January 22, 2010
Deily, Jennifer Freedom, Social Studies Teacher
Zupper, Caren Farmersville, Grade 4 Teacher

EFFECTIVE: January 23, 2010

Ellis, Stacy Liberty, Spanish Teacher

Graner, Lauren East Hills, Grade 6 Teacher

Halper, Jamie Freedom, Health and Physical Education Teacher
Lesser, Jeremy Clearview/Hanover, Physical Education Teacher

EFFECTIVE: January 27, 2010
Hahn, Amanda Fountain Hill, Librarian

EFFECTIVE: January 29, 2010
Quintana, James Freedom, Social Studies Teacher

EFFECTIVE: February 27, 2010
DePalmo, Thania Clearview, Grade 1 Teacher

EFFECTIVE: March 20, 2010
Hess, Jeremy Nitschmann, Social Studies Teacher
Lasso, Jennifer Broughal, Language Arts Teacher

EFFECTIVE: April 24, 2010
Guindine, Ann East Hills, Social Studies Teacher

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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21. Agreement Between Board Of School Directors and Teamsters Local
Number 773 Affiliated with the International Brotherhood of Teamsters
Covering Clerical/Secretarial Employees

INFORMATION:

At an Executive Session held on April 19, 2010, the Board of School Directors reviewed
and gave consensus to move the proposal of the Clerical/Secretarial Employees to the
agenda for approval on April 26, 2010.

RECOMMENDATION:

That the attached changes to the Agreement between the Board of School Directors and
the Teamsters Local Number 773 affiliated with the International Brotherhood of
Teamsters covering clerical/secretarial employees be approved.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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COLLECTIVE BARGAINING AGREEMENT

BETWEEN
BOARD OF SCHOOL DIRECTORS
BETHLEHEM AREA SCHOOL DISTRICT
BETHLEHEM, PENNSYLVANIA
AND
TEAMSTERS LOCAL NO. 773

AFFILIATED WITH THE
INTERNATIONAL BROTHERHOOD OF TEAMSTERS

COVERING
CLERICAL/SECRETARIAL EMPLOYES
January 1, 2010

Through
December 31, 2014
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NOTIFICATION OF NONDISCRIMINATION

It is the policy of the Bethlehem Area School District not to discriminate in their
educational programs, activities, or employment practices, based on race, color,
national origin, sex, disability, age, religion, ancestry, or any other legally
protected classification. This policy is in accordance with State and Federal laws,
including Title VI of the Civil Rights Act of 1964, as amended, Title IX of the
Education Amendments of 1975, and the Americans with Disabilities Act of 1990,

For information about your rights contact the Supervisor of Minority Affairs,
Governmental Programs and Grants, 1516 Sycamore Street, Bethlehem,
Pennsylvania 18017 (Phone 610-861-0500, ext. 60228).
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AGREEMENT BETWEEN BOARD AND
SECRETARIAL/CLERICAL EMPLOYEES

This Agreement is made effective the 1% day of January 2010 by and between the Board of
School Directors of the Bethlehem Area School District, hereinafter called the “Board,” and the
Teamsters, Local Union No. 773, affiliated with the International Brotherhood of Teamsters,
on behalf of the Secretarial/Clerical employees, hereinafter called the “Union.”

ARTICLE 1
DURATION OF AGREEMENT

1. The terms of this Agreement shall begin on the 1* day of January 2010, and shall continue
in full force and effect until the 31% day of December 2014.

2. The Board and the Union acknowledge that this Agreement represents the results of
collective negotiations between said parties conducted under and in accordance with the
provisions of the Public Employee Relations Act of the Commonwealth of Pennsylvania
and constitutes the entire Agreement between the parties for the duration of the life of said
Agreement; each party waiving the right to bargain collectively with each other with
reference to any subject matter, issue, or thing whether specifically covered herein or
wholly omitted herefrom and irrespective of whether said subject was mentioned or
discussed during the negotiations preceding the execution of this Agreement. By mutual
agreement, evidence in writing signed by both parties, provisions ofthis Agreement may be
renegotiated. The refusal by either party to renegotiate shall be deemed final andnot subject
to the grievance procedure.

ARTICLE II
RECOGNITION

1. The Board hereby recognizes the Union as the exclusive collective bargaining agent for all
full-time secretarial/clerical employees as certified and determined by the Pennsylvania
Labor Relations Board. Part-time and temporary employees, including students, shall not
be in the bargaining unit.

2. Definition: A full-time employee is one who is scheduled to work twenty-five (25) hours
per week, ten (10) months or more per year, and who was officially hired in the Board
agenda as a full-time employee.

3. The official work year for 10-month employees will start five (5) days prior to the start of
school for teachers (not including teacher orientation day) but no earlier than August 15.
The ending date will fall into place with the start date. The district reserves the right to
require 10-month employees to work up to an additional ten days anytime during the two-
month period when they are not scheduled to work, as needed.
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ARTICLE Il
STATUTORY SAVINGS CLAUSE

The Agreement is subject in all respects to the laws of the Commonwealth of Pennsylvania
with respect to the powers, rights, duties and obligations of the Board, the Union and the
employees of the bargaining unit, and in the event that any provisions of this Agreement shall
at any time be held to be contrary to law by a court of competent jurisdiction from whose final
judgment of decree no appeal has been taken within the time provided for doing so, such
provisions shall be void and inoperative, however, all other provisions of this Agreement shall
continue in effect.

ARTICLE IV
MANAGEMENT RIGHTS

1. The Union recognizes the exclusive right of the Board to determine its operating policies
and manage its business in the light of experience, judgment and changing conditions. The
management of the Bethlehem Area School District’s premises and equipment and direction
of the working forces, including the right to hire, classify, assign, discipline and transfer; to
determine the qualifications of and select employees for promotion; to suspend or discharge
for proper cause; to establish reasonable working rules; to establish working schedules and
conditions; to prepare job titles and definitions and determine the work to be performed by
employees; to relieve employees from duty because of lack of work or for other legitimate
reasons; and to change, modify or move any equipment, premises or type of service
rendered to the public, is vested exclusively with the Board unless otherwise specifically
provided in this Agreement.

It is understood and agreed, however, that the functions of the Board referred to in this
Article IV are not all inclusive and that the omission of any of the usual inherent and
fundamental rights of the Board does not constitute a waiver of such rights by the Board.

2. If an employee is not satisfied with a proposed transfer, they must request a conference
with the superintendent or his designee. Notification of the final decision concerning the
transfer will be given to the employee in writing by the superintendent or his designee
within one (1) week after the conference.

ARTICLE V
UNION STATUS, PROBATION AND DUES CHECK OFF

1. New employees who have been hired as full-time employees and those employees who
have been reinstated after a loss of seniority as defined in Article VI, Section 1, will be
regarded as probationary employees.

2. All probationary employees in the bargaining unit shall serve a probation period of sixty
(60) full days of work during which they may be summarily dismissed by the Board
without challenge, but the Union may represent such probationary employees in handling
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grievances other than those relevant to dismissal, but such grievances shallnot be subject to
arbitration.

. The probationary period shall begin on the first day of full-time employment and shall
continue until sixty (60) full days of work have been completed. The probationary period
shall not include time served under part-time, temporary emergency, or substitute
appointments nor will it include time when the employee is absent from work for any
reason such as illness or holidays.

Fair share provision — Each member of the bargaining unit represented by the union shall be
required to pay a fair share fee based on the Public Employee Fair Share Fee, PL 1993, June
2, PL 45, No. 15, Section 1; 43 PS 11021.1, et. Seq. This fair share provision goes into
effect as soon as practical, but no later than June 2, 2005.

“Fair share fee” shall mean the regular membership dues required of members of Teamsters
Local No. 773 affiliated with the International Brotherhood of Teamsters covering
secretarial/clerical employees less the cost, for the previous fiscal year, of its activities or
undertakings which were not reasonably employed to implement or effectuate the duties of
the Bargaining Agent as exclusive representative.

- Employees who are not members of the bargaining unit, and, in addition, all persons who
shall become employees covered by this Agreement, if admitted to membership in the
Union, shall be admitted without discrimination and on fair and reasonable terms and
conditions in accordance with the provisions of the Constitution and By-Laws of the
Union.

. The Board agrees to deduct Union dues from the pay of each employee from whom it
receives written authorization and will continue to make such deductions while the
authorization remains in effect. Such deductions will be made from the pay for the first full
pay period worked by each employee following receipt of the dues deduction
authorization, thereafter, will be made once a month and remitted to the Secretary Treasurer
of the Union by the 15th day of each month. No deduction for Union dues will be made
from the pay of employees whose services with the Board terminate before the end of a
pay period.

. All employees who have joined the Union or who Jjoin the Union in the future must remain
members for the duration of the Collective Bargaining Agreement. Any employee may
resign from the Union during the period of fifteen (15) days prior to the contract expiration
date.

Nothing contained in this Agreement shall be construed so as to require the Board to violate
any applicable law.

Salary deductions will be made upon written authorization of the employees for investment
in or the repayment of loans to the local Teachers Credit Union. Salary deductions may also
be made for other tax shelters such as deferred annuities.
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‘ ARTICLE VI
SENIORITY, VACANCIES AND LAY-OFF

1. Seniority as used herein shall refer to the length of continuous service, ability to perform
the work required and physical fitness. The length of continuous service refers to the length
of full-time service with the Board in the job classification in which the employee is
employed. Where the ability to perform the essential work functions required is relatively
equal and physical fitness is not a factor, length of continuous service shall prevail in
determining an employee’s seniority. The Board shall have one seniority list. In the event
that two (2) or more employees begin employment on the same day, a lottery system
utilizing the drawing of playing cards highest to lowest card drawn, conducted in the
presence of at least one (1) individual from both management and the Union, shalldetermine
each newly hired employee’s seniority position.

2. Employees shall be laid off in the reverse order of their seniority in a particular job
classification and shall be rehired in the reverse order of their layoff. In case an employee’
has been laid off or bumped, the employee shall have the right to “bump”, within three (3)
working days after notification of elimination of their position or being bumped, any
employee in the bargaining unit with less seniority as outlined below: this privilege is
limited to one “bump” for each employee for each layoff.

a. The employee whose position is eliminated or bumped may bump any less
senior employee provided the employee has the skill, ability, seniority and
qualifications to perform the work available with minimal further training in
accordance with the job description.

b. Bumping shall be limited to:

i. if the position eliminated is held by an employee within the lower fifty
percent (50%) of the employees on the current seniority list, there shall
be no more than three (3) bumps, the last of which shall be to the least
senior position within the bargaining unit or;

ii. if the position eliminated is held by an employee within the upper fifty
percent (50%) of the employees on the current seniority list, there shall
be no more than five (5) bumps, the last of which shall be to the least
senior position within the bargaining unit.

¢. In the event the last employee bumped as outlined in section b above currently
holds a 12-month position, the employee shall be permitted to bump the least
senior 12-month employee on the current seniority list; this bumped employee
shall then bump to the least senior position within the bargaining unit.

When an employee exercises their right to bump, the employee will retain their
seniority, vacation, personal and sick days.

The employee whose position is eliminated or bumped may bump any less
senior employee provided the employee has the ability, qualifications, skills,

4
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and seniority to perform the work with adequate time necessary to familiarize
themselves with the particular operations of the new position in accordance
with the job description. To ease the transition into any position within the
bargaining unit, the district agrees to provide a familiarization with the various
school district departments to said employee. This includes the opportunity to
visit with other departments to obtain directions (ex: Accounts Payable,
Accounts Receivable, Bookkeeper, Child Accounting, Data, Payroll, etc.) when
applicable. The familiarization is to be scheduled by either the employee or
his/her supervisor and is to be provided within the first thirty (30) working days
of appointment to the position.

When possible, the district shall provide advance notification to all employees
prior to the elimination of any position. Employees who exercise their bumping
rights shall be compensated at the rate of the new job.

3. Employees absent from work who are unable to perform their regular work for a period not

exceeding one (1) year, calculated from the date upon which all accumulated sick leave has
been exhausted, shall retain their seniority rights. Employees must return to work within
three (3) months of said year and work for a period of thirty (30) workdays in a forty-five
(45) workday period in order to reestablish their rights under this section.

The Board agrees to post all job vacancies, including new positions, atdesignated places for
seven (7) workdays, at which time members of the bargaining unit may apply for
consideration in filling the position. Job description shall be available at the Human
Resources Office. After having been awarded a lateral transfer, an employee must remain in
that position for one full year. New hires must remain in their position for one (1) full year
following their probationary period. If an employee or a new hire within the one (1) full
year indicates an interest in a vacancy; and there are no bids, the district, in its discretion,
may award the position to the employee. Employees who have previously been bumped
shall, at his/her discretion, have the sole right to be returned to his/her previous position if it
becomes available within 365 days of being bumped.

. Vacancies will be awarded to the best-qualified person based on seniority, performance,
ability, willingness, and health. Employees who move from one position to another within
the district shall serve a probationary period not to exceed forty-five (45) workdays in the
new assignment. If the employee’s performance in the new assignment is not consistent
with the expectations of the district, the employee shall be returned to his/her previous
assignment during or at the conclusion of the probationary period. If the employee chooses,
he/she may be returned to his/her previous assignment during the probationary period.

6. Notices of Union meetings may be posted at designated places.

ARTICLE vVII
HOURS OF WORK AND OVERTIME

1. Full-time employees normally work 7 hours per day, five (5) days per week.

5
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2. All employees shall be granted a 30-minute lunch period with pay.

3. All employees shall be provided with two 15-minute rest periods — one 15-minute break
during each 3_ hours of duty, not to occur the first or last _ hour of the day.

4. Overtime authorized by the immediate supervisor shall be compensated at the rate of time
and one-half pay for the following:
a. time overa 7_ hour day
b. time overa 37 hour week
¢. time on Saturdays
d. time on Sundays will be paid at double-time

Overtime hours shall not be duplicated or pyramided on a daily or weekly basis.

Employees who work on a holiday shall be compensated at one and a half times their
hourly rate for the hours worked, plus the regular holiday pay.

5. When an employee is transferred to a higher rated job for a period exceeding five (5)
consecutive business days, he/she will be paid the higher rate for all hours worked at the
higher rated job.

6. An employee must have permission of the principal or other immediate supervisor to leave
the building or job during working hours.

ARTICLE VIII
HOLIDAYS

1. The Board agrees to grant thirteen (13) paid holidays, and these holidays will follow the
designated administrative calendar. In the event that the official school district calendar is
changed so that schools are in session on other than originally scheduled days, all bargaining
unit secretaries/clerks will be available for regular duty on all rescheduled days. This applies
to secretaries/clerks employed at the schools.

Month Holiday Schedule
July Independence Day
September Labor Day

November Thanksgiving Holiday
December Christmas Holiday
January New Year’s Holiday
February Presidents’ Day
April Easter Holiday

May Memorial Day

2. Any absence chargeable to sick leave immediately preceding or following a holiday period
will require a doctor’s statement upon request from the immediate supervisor. Failure of the
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employee to provide such verification will result in employee forfeiture of sick pay.

Employees will be notified each year in writing, within a reasonable period of time, of the
holiday schedule as established by the Board.

Employees will not be paid for holidays, which are outside their normal work year or
during a period in which they are on layoff.

ARTICLE IX
VACATIONS

Employees are eligible for vacation on the basis of their years of continuous service to the
Bethlehem Area School District. Vacations are “earned” during one (1) year of service and
are taken during the next year of service. Only completed months of employment, including
paid vacation, paid holidays and paid sick leave, will be counted to arriveat earned vacation
days. Employees who are injured on the job shall earn vacation; however, employees who
are absent from work as a result of such injury for a period of six (6) months or longer will
not earn vacation benefits.

. Definition: For the purpose of computing vacation benefits, a year of service commences on

the 1" of July and is concluded on the 30" of June.

. Vacations with full pay will be granted employees in the bargaining unit after 10 to 12

months of satisfactory employment based upon the following schedule:

12-MONTH EMPLOYEES

Vacation Days Earned
Years of Service Per 20 Days Worked*
After 10 months 0.85
After 5 years 1.02
After 8 years 1.21
After 10 years 1.37
After 13 years 1.61

*A maximum 20 vacation days can be earned per year

10-MONTH EMPLOYEES

v Vacation Days Earned
Years of Service Per 20 Days Worked
After 10 months 0.85
After 5 years 1.02
After 8 years 1.21
After 10 years 1.37

The superintendent or immediate supervisor will designate when five (5) of the vacation
days per year will be taken by a specific date. These five (5) designated days will be days

APRIL 26, 2010
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when the employees would normally be scheduled to work, but when no students are in
attendance. The superintendent or immediate supervisor maintains the right to alter the
designated five (5) days due to changing conditions in the buildingdistrict.

Beginning January 1, 1990, the number of vacation days for 10-month secretaries shall be
frozen at the level in effect on June 30, 1990, On July 1, 1992, one (1) day of vacation was
subtracted from the number of days earned in the 1991-92 school year for 10-month
employees.

All requests for vacations shall be subject to the approval of the immediate supervisor with
due regard for seniority. Work needs of the district shall control all vacation scheduling. All
vacation requests submitted by August 1% of each year will be granted on a seniority bases;
requests submitted after August 1% will be granted on a first come, first serve basis.

. No vacation allowances shall be for less than one (1) week (five working days) unless
specifically requested by the employee. Where an occasional request is reasonable andmade
early, the immediate supervisor may grant split-week vacations if in his/her opinion it will
not hamper the operation of the school district.

Any absence chargeable to sick leave immediately preceding, during or following a vacation
will require a doctor’s statement upon request from the immediate supervisor. Failure of the
employee to provide such verification will result in employee forfeiture of sick pay.

When an employee on probation terminates service during the school year, he/ she will be
paid the salary due in lieu of “earned” vacation time.

Any person employed in the district as a 12-month secretary prior to January 1, 1990, who
transfers to a 10-month position will be permitted to select one of the following options:

a. Earn §.28 less per hour but retain the corresponding vacation days that the years of
service as a 12-month employee would entitle the individual to as a 10-month
employee, or

b. Receive the same rate of pay as a 12-month employee does for a corresponding
classification and give up the right to accrue vacation. This option would also permit
a maximum of five (5) days leave without pay.

The selection of one of the above options must be made by the effective date of the transfer
and is available for only the first transfer to a 10-month position. If no choice is made by
the effective date of the transfer, option “b” above will automatically go into effect. In like
manner, any transfer that occurs after the first transfer to a 10-month position will require
option “b” above,

Any secretarial/clerical employee new to the district who takes a 10-month position at any
time shall receive no vacation days, but shall receive the same wages as a similar 12-month
classification employee does. In addition, a maximum of five (5) days leave without pay



will be permitted.

ARTICLE X
SICK LEAVE AND SEPARATION BENEFITS

. Employees shall earn one (1) day of sick leave for each month of employment up to a
maximum of twelve (12) days per year.

. After all accumulated sick leave days have been exhausted and the employee still is unable
to return to work, the employee shall receive a maximum of $310 per week for further
sickness up to fifty-two (52) weeks. An employee who has exhausted all accumulated sick
leave and who subsequently initiates a claim for income protection shall be eligible for
income protection beginning with the fourth day of illness.

Duplication of benefits under this provision of the contract is prohibited. Employees who
are receiving Worker’s Compensation benefits or insurance benefits from a policy not
purchased by the employee shall not be eligible for benefits under this provision of the
contract.

Time spent collecting benefits under the income protection section of Article X will not be
used to determine earned vacation days, earned sick leave credit, or any other benefit which
relies on length of employee service.

- A doctor’s certificate shall be required for any sick leave absence under this section lasting
four (4) days or longer.

. Hospitalization and major medical coverage will be paid by the Board for the employees
and their dependents including full-time college students upto 23 years of age. The district
will continue medical coverage of individuals who are absent from work due to a work
related injury for only one year. The coverage, deductible, and co-pay amounts are indicated
on the succeeding chart. The Traditional Capital Blue Cross/Major Medical Plan or its
equivalent will continue to be provided to those employees currently with that benefit. If
they elect the PPO option they will no longer be able to enroll in the Traditional Plan. For
current employees with Traditional coverage, there shall be a special open enrollment
period. during , 2010, to select the PPO 250 option at the option of the employee.
Thereafter, he/she may switch to the PPO 250 Plan during the regular annual open
enrollment. After the deductible has been paid, the cost of covered expenses will be shared
80% by the plan and 20% by the employee with a cap of $2,400. Reimbursement for
covered expenses that exceed the annual cap will be at 100% not to exceed the plan’s
maximum lifetime benefits. All new benefit eligible bargaining unit members will enroll in
the Capital Blue Cross PPO Plan 250 or equivalent.

APRIL 26, 2010
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1/1/10-12/31/1001/1/11-12/31/11)1/1/12-12/31/12 1/1/13-12/31/13(1/1/14-12/31/14
Coverage $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Deductible $250 $250 $250 $250 $250
Co-Pay $13 313 $13 $14 $15

Prescription Plan — members of the bargaining unit and their dependents including full-time
college students up to 23 years of age, are provided with a prescription plan. The plan will
provide generic drugs, unless specifically prohibited by the physician and will require the
employee to pay a deductible of $20.

5. A life insurance policy in the amount of $21,000 for each of the five (5) years of the
contract will be provided by the Board.

6. Employees who retire will receive unused sick leave credit not to exceed ninety (90)days at
$55 per day.

Conversion of Unused Sick Leave to Health Benefits: Employees who retire during the
period of this Agreement will be granted the following options for unused sick leave:

Option 1: If less than the allowed unused sick days have been accrued, payment
according to the amounts shown in credit for unused sick leave will be used.

Option 2: If more than the allowed unused sick days have been accrued, payment will
be made for the allowed number, plus all days i excess of the maximum allowed, may
be used to receive health care coverage benefits, including the then current Blue
Cross/Blue Shield (or other than current carrier) coverage and dental insurance, for a
period of time equal to a balance of funds credited for unused sick days multiplied by
$55 per day. The rate for the health care coverage will be equal to the rate charged
retirees for continued coverage. At the conclusion of the use of the unused sick days
credit, the retiree would then have the option of continuing coverage at their expense, if
not then eligible for Medicare benefits.

Option 3: If more than the allowed unused sick days have been accrued, all unused sick
leave may be converted to credit toward health care coverage as outlined in Option 2.
The employee’s decision to exchange the severance payment for unused sick days for
health care benefits must be included in the employee’s notification of intention to
retire.

Employees who receive health care benefits as stipulated in this section are required to
continue to pay the employee’s contribution toward their medical premiums.

7. Deatal — The Board will pay the full cost of the following dental plan for the members of

the bargaining unit and their dependents enrolled in the program. Unmarried children
including step and adopted children will continue to be covered until theend of the calendar
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year in which they reach age 19, or until the end of the month in which they marry, if
earlier. In the case of full-time students who are over 19, coverage will continue until the
end of the month in which they reach age 23 or they marty or cease to be full-time students
prior to age 23, whichever occurs first and who have no other benefits from employers,
government agency or other type of group insurer. The maximum dental benefitper covered
individual shall be $1,800 per year.

Delta Dental or equivalent dental care program includes basic coverage (100% UCR),
supplemental basic service (100% UCR), periodontics (100% UCR) and prosthetics (50%
UCR) or equal coverage with another carrier.

ARTICLE XI
LEAVES OF ABSENCE

. Personal Day
Employees shall be granted one (1) unrestricted personal day per year. Such requests shall

be made on the approved form to the principal or other appropriate representative of the
superintendent at least 24 hours in advance. No reason for the absence need be cited.

. Emergency Day

Employees shall be granted two (2) emergency days per year deductible from sick leave.
Any portion less than _ day that is taken as an emergency absence shall count as _ofa day.
Any portion greater than _ a day that is taken as an emergency absence day shall count as a
tull day. The following procedure shall apply:

a. Requests shall be submitted on the approved form to the principal or other
immediate supervisor at least 24 hours in advance unless the nature of the
emergency makes advance notification impossible.

b. Requests for emergency absence days for reasons listed in Groups 1 and 2
below shall automatically be approved by the principal or other appropriate
representative of the superintendent, except for Item 9, Group 2, which shall be
approved by the superintendent.

Group 1: Emergencies

* Non-local doctor appointments

* Court appearance (other than subpoena or Jjury duty)

* Birth of a child

® Illness in immediate family (see “Death in Family” for definition of
“immediate family™)

Home or property damage resulting from fire, flood, lightning, collision

Group 2: Personal Responsibilities
® Change of residence
Closing the purchase of family residence
*  Graduation from college of immediate family member (See “Death in

11
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Immediate Family” for definition of “immediate family”)
*  Marriage (day before or day after and including the day of marriage)
* Election Day (for election officials only)
* Transaction of legal business
* Obligatory religious observance
*  Selective service pre-induction and induction requirements
*  Any legitimate request not listed above and approved by the superintendent

3. Death in Family

Absence on account of death in the immediate family or household, from the date of death
until and including one calendar day after the funeral, shall be compensated atfull salary. If
the funeral is on Saturday or Sunday, the employee shall be compensated at full salary for
the following Monday if it is a normal workday. Immediate family shall be defined as
father, mother, brother, sister, son, daughter, husband, wife, grandchildren, parent-in-law or
near relative who resides in the same household, or any person with whom the employee
has made his/her home at the time of death.

One day of absence to attend the funeral of a near relative shall be compensated at full
salary. Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle,
niece, nephew, brother-in-law, sister-in-law, son-in-law and daughter-in-law. For
clarification, this does not include uncle-in-law, aunt-in-law, nepbew-in-law and niece-in-
law.

4. Jury Duty
Employees who are absent for jury duty shall receive full pay for the day or days absent,

less any compensation paid for such jury services. To accomplish this, the employee shall
be paid his/her regular salary and shall reimburse the district for the amount received for

Jjury duty.

5. Military Service

The Board agrees to grant military leaves of absences to employees who are involuntarily
called to duty in accordance with the provisions of the Selective Service and Training Act
and any amendments thereto.

6. Injury on the Job

All employees are covered under Worker’s Compensation in the case of injury while
performing their duties. Days covered under Worker’s Compensation shall not be charged
against cumulative sick leave. »

7. Childbearing/Child Rearing L eave
The Board will grant an unpaid leave of absence to an employee who becomes pregnant.
Such a leave shall be for a maximum of one (1) year, following the date the leave
commences. If the employee were to need an extension, up to an additional year, an official
request must be submitted and approved by the Board of School Directors, This unpaid
leave also applies to child rearing for a newly adopted child.
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As soon as the employee determines that she is pregnant, she must notify the
superintendent, in writing, with a statement from her physician of the approximate date of
delivery.

The employee must notify the superintendent, in writing, by the end of her sixth month of
pregnancy of the date she wishes to commence her leave of absence.

Such notice must include a written statement from her physician attesting to the
employee’s ability to continue performing the schedule of her duties and responsibilities.
She will be permitted to continue on active duty until such date, provided she performs the
full duties and responsibilities of her position.

The employee may return at any time during the leave of absence provided she notifies the
superintendent, in writing, at least sixty (60) working days prior to the date she wishes to
return and furnishes a statement from her physician attesting to her ability to resume the
full performance of her duties and responsibilities. If an employee fails to notify the
superintendent within sixty (60) working days prior to the expiration of such leave or
provides notice and fails to return within twelve (12) months following the date the leave
commenced, she shall be deemed to have resigned and the obligation of theschool district to
provide a posttion for her will cease.

Such a Childbearing/Child Rearing leave will be without pay and other benefits. In case of a
miscarriage or death of the infant during the Childbearing/Child rearing leave, the employee
will be eligible for immediate reinstatement when an opening exists in the same orequivalent
position, waiving the sixty (60) working days notice requirement but not the physician’s
statement.

Upon returning, the employee shall be placed in the same position that she held at the time
said leave commenced, if available; if not, to an equivalent position for which she is
qualified. All benefits shall be reinstated upon her return.

The district will be in compliance with all State and Federal Laws.

. Union Business

Upon request of the Union, an employee shall be granted a leave of absence from the
employer for Union activities, without pay, for such time as the Union may request and the
Board may approve.

. Full-time employees may take up to five (5) days leave of absence without pay for any
reason, subsequent to affirmative Board action at a Regular Board Meeting or Special Board
Meeting. In the event of an emergency, the Superintendent of Schools may grant the unpaid
leave. The number of employees on this leave should not exceed 5% of the
secretarial/clerical staff.
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ARTICLE XII
GRIEVANCE PROCEDURE AND ARBITRATION

A grievance is defined as any alleged misinterpretation or misapplication of a specific article or
section of the provisions of this collective bargaining agreement. For the purpose of settling
grievances, the Board recognizes such shop steward as the Union may designateto represent it.
Should grievances arise, there shall be no suspension of work and all such grievances shall be
settled promptly in the following manner:

Step 1. Any employee who believes he/she has a grievance shall, within three (3) working days
from the day the grievance arose, discuss the matter with the immediate supervisor and shop
steward in an attempt to arise at a satisfactory settlement. Disposition of the grievance shall be
made by the immediate supervisor within three (3) working days after its presentation.

Step 2. If the grievance is not resolved in Step 1, it shall be reduced to writing on a form
provided by the employer. Such grievance shall specify article or section of the contract grieved
and shall be signed by the aggrieved employee and the steward and submitted to the immediate
supervisor within three (3) working days after the supervisot’s Step 1 answer. A copy shall be
retained by the steward and another shall be mailed to the Union office. Disposition of the
grievance shall be made by the immediate supervisor after discussion with the Union’s
designated representative within three (3) working days after its presentation,

Step 3. If the grievance is not resolved in Step 2, the aggrieved employee or Union shall within
three (3) working days following the reply in Step 2 present the grievance in writing to the
Superintendent of Schools or his designated representative and the representative designated by
the Union shall meet within five (5) working days with the parties involved. The
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superintendent will give the Union his written decision on the grievance no later than five 5) .

working days following said meeting, unless the time is mutually extended in writing.

Step 4. If the grievance is not resolved in Step 3, the aggrieved employee and/or Union shall
present within three (3) working days following the reply of the superintendent, the grievance
to the Board. The Board shall review the grievance and, ifnecessary, in Executive Session, hold
a bearing no later than the next Regular Board Meeting, replying to the grievance in writing
within five (5) working days.

Step 5. If the action in Step 4 fails to resolve the grievance to the satisfaction of the Union, the
grievance shall be referred to binding arbitration as provided in Section 903 of Act 195. If the
grievance fails to meet the criteria of Section 903, the decision of the Board in Step 4 shall be
final.

The arbitrator shall in no way alter, modify, change, amend, add to or subtract from the
provisions of this Agreement.

The cost of the services of the arbitrator shall be shared equally by the Union and the Board.
Any other costs incurred by the process shall be borne by the party incurring same.

Failure to comply with the time limits set forth shall be considered an acceptance of the
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decision previously rendered and shall constitute a waiver of any future appeal concerning the
particular grievance. Failure of any administrator at any step to communicate a decision to the
employee within the specified time limits shall permit said employee to proceed to the next
step. Time limits may be extended by mutual agreement in writing. :

ARTICLE XIII
REPRIMAND, SUSPENSION AND DISCHARGE

1. The employee shall receive written disciplinary reprimands from his/her immediate
supervisor for unsatisfactory performance of duties. Such reprimands will be made upon
the form entitled “Notice Of Official Reprimand — Nowninstructional Personnel” Employees
are required to sign these reprimands; however, the employee’s signature does not
constitute an admission of guilt. Copies of such notice shall be sent to the steward and
Union within fifteen (15) days. After the third written reprimand within a one-year period
and after a mandatory hearing, the employee may be suspended or discharged by the Board.

The district shall take disciplinary action for proper cause in the following order:
a. written reprimand
b. written reprimand
c. written reprimand and a mandatory meeting, which may result in:
possible suspension without pay or
possible discharge
d. suspension without pay
e. discharge

2. The superintendent shall give an employee a three-day written notice of suspension or
discharge and the reason therefore. Copies of such notice shall be sent to the steward and
Union.

3. No notice of suspension or discharge need be given to any employee before he/she is
discharged for the following reasons:
a. Calling or participating in an unauthorized strike, walkout, slowdown, or sit-
down.

b. Drinking of any alcoholic beverage or being under the influence of liquor or drugs
during working hours (including lunch time and breaks).
Proven or admitted immoral conduct, theft, or dishonesty.
Unprovoked physical assault upon the Board’s representative or the public
during working hours.
Proven negligence resulting in a serious accident while on duty.
Unauthorized failure to report for work or to leave work.
Falsifying employment records, sickness, or any other absence or other reports.
Arrest, conviction, and the serving of a prison sentence.
Engaging in gainful employment in the same category during a leave of absence,
except where the leave is expressly granted for this purpose.
J- Engaging in unauthorized personal activities during working hours.

/o
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. If any employee is discharged or suspended as provided for in this Article, the Board shall
continue to make the required contribution for Health and Welfare, Pension and Life
Insurance, if any, pending final disposition of said discharge or suspension.

. Any employee discharged must be paid in full for all wages owed him by the Board,
including “earned” vacation pay, if any, by the next regularly scheduled pay day.

. A discharged or suspended employee shall advise the Union, in writing within five (5)
working days of such action, of his/her desire to appeal the discharge or suspension. Such
notice of appeal shall be made to the Superintendent of Schools in writing within ten (10)
working days from the date of discharge or suspension. Failure to comply with the time
limits set forth herein shall constitute a waiver of any future appeal.

Should it be proven that an injustice has been done to a discharged or suspended employee,
he/she shall be fully reinstated and compensated at the usual rate of pay for lost work, If
the Union and the superintendent are unable to agree as to the settlement of the case, the
matter must be submitted within five (5) working days through the grievance procedure at
Step 4, as set forth in Article XII.

- No material shall be placed in his/her personnel file before the employee had an
opportunity to review the material. Employees shall be entitled to a copy of material
placed in their personnel file. If the employee chooses to submit a written
comment/response to any document placed in their personnel file, the district agrees to
attach said employee comment/response to that document. It is understood that an
employee’s signature on an evaluation, reprimand, or other document is an
acknowledgement that they are aware that the document will appear in their personnel file
and does indicate agreement or disagreement with the content of the document. If an
employee refuses to provide an acknowledgement signature, the district will note such
refusal in the personnel file with the signature of their supervisor or Assistant
Superintendent of Human Resources and the signature of another witness to the
employee’s refusal to sign said document.

ARTICLE XIV
STRIKE PROHIBITION

During the term of this Agreement, the Union and the members of the bargaining unit will
not cause, sanction or take part in any strike (whether sit down, stay in, sympathetic,
general or any other kind), walkout, picketing, stoppage of work, retarding of work or
boycott, whether of a primary or secondary nature, or any other interference with the
operation and conduct of the Board’s business. The Board agrees that there shall be no
lockout during the term of this Agreement.

- In the event that some of the members of the bargaining unit violate the provisions of this
article and such violation is not instigated, called, sanctioned, condoned, or participated in
by the Union or any of its officers, the Board will not institute proceedings against the
Union as an entity, or its officers, to collect damages for that violation, providing that the
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Union and its officers shall in good faith take the following action when notified by the
Board of the occurrence of a violation:

Promptly, no later than within 8 hours, issue a public statement and furnish the Board with
a signed statement, both of which shall be in effect that the work interruption is
unauthorized by the Union, in violation of this Agreement and that any picket lines which
may be established are to be ignored; and,

Within 24 hours instruct all of its members guilty of such violation to return to work at
once, and all of its other members to continue to work; and confirm all such instructions by
letter or bulletin within 48 hours; and,

Refrain from giving any aid, encouragement, or support of any sort whatever to employees
who are violating the provisions of this Article.

Failure of the Union to take action as provided above shall be deemed a violation by the
Union of the provisions of this Article.

- The Board shall, nevertheless, have the right to discharge any workers who participate in
such action as prohibited in this Article and such discharge shall not be protected by the
Union. It is further understood and agreed that all claims, issues, controversies and disputes
arising out of the violation of this Article, shall be settled in accordance with the grievance
provisions of this Agreement but only to the extent to determine whether a violation of this
Article XIV has occurred.

ARTICLE XV
JOB CLASSIFICATIONS AND SALARIES

. Job description and classification for secretarial/clerical positions are determinedas a matter
of inherent managerial policy by the Board. Job descriptions for positions are available in
the Human Resources Office. Classifications of positions are included in this Agreement for
information only.

Classification Positions
0-3 Secretaries/Clerks
* ASPIRE (After School Programs for Instruction,
Recreation, and Enrichment)
*  Athletic Office
Business Office (Accounts Payable, Accounts
Receivable, Payroll, Production, Purchasing, Word
Processor
Child Accounting
*  Child Care
¢ Child Study Center
CLA (Center for Learning Assessment)
Curriculum and Instruction Office

17
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Data Processing

Dining Services

* Early Childhood Department

Education Center Receptionist

*  Elementary School, Middle School, High School
Family Centers

Human Resources

Information Technology

Maintenance

Minority Affairs/State & Federal Projects
MPLA (Middle Prep Literacy Academy)
Network Center

REMS (Emergency Management & Readiness)
SPARK (Smart Program for at Risk Kids)
Special Education Office

Transportation

Secretaries/Clerks (Business Office)
* Accounts Receivable
Production Room

B. The hourly wage for each classification shall be as follows:

1/1/10- 1/1/11- 1/1/12- 1/1/13- 1/1/14-

Wages 12/31/10 12/31/11 12/31/12 12/31/13 12/31/14
0-3 10 month

w/vacation $19.02 $19.02 $19.40 $19.79 $20.18
0-3 10 month

w/out vacation $19.30 $19.30 $19.69 $20.08 $20.48
0-3 12 month $19.30 $19.30 $19.69 $20.08 $20.48
0-4 12 month $19.79 $19.79 $20.19 $20.59 $21.00

The new hire step back wage for the three-year progression shall be as follows:

Classification Working Days) Year 1 Year 2 Year 3

Probation (60  Balance of

Year | (January 1, 2010 - December 31, 2010)

0-4 12 months

0-3 10/12 months $14.01 $15.01 $16.01 $17.01

$14.43 $15.43 $16.43 $17.43

Year 2 (January 1, 2011 - December 31, 2011)

0-4 12 months

0-3 10/12 months $14.01 $15.01 $16.01 $17.01

$14.43 $15.43 $16.43 $17.43

Year 3 (January 1, 2012 - December 31, 2012)

18
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0-3 10/12 months $14.29 $15.29 $16.29 $17.29

0-4 12 months $14.72 $15.72 $16.72 $17.72
Year 4 (January 1, 2013 - December 31, 201 3)

0-3 10/12 months $14.58 $15.58 $16.58 $17.58

0-4 12 months $15.01 $16.01 $17.01 $18.01
Year 5 (January 1, 2014 - December 31, 2014)

0-3 10/12 months $14.87 $15.87 $16.87 $17.87

0-4 12 months $15.31 $16.31 $17.31 $18.31

As of January 1, 2004, any member of the bargaining unit who has completed 15 or more
years with the district will receive $250 of longevity pay each year. This longevity
payment will be made during the month of January.

3. Employees shall be paid biweekly on the regularly scheduled days as published by the
Board.

4. Anemployee who is required to use his/her vehicle in the course of employment within the
workday shall be compensated at the prevailing district rate per mile if approved by the
immediate supervisor.

5. The district shall maintain an IRS Section 125 Plan and shall make available to members of
the bargaining unit a Section 125 Flexible Spending Account program for medical and
dependent care expenses. The open enrollment period for participation shall begin October
L5 each year and end November 30 each year. The employee will determinetheir amount of
contribution during the enrollment period and will not be allowed to change the amount or
drop out of the plan during the year unless he/she experiences a verifiable change in family
status. The medical maximum shall be $3,000.00 annually; the dependent care maximum
shall be the maximum permitted by IRS regulation. Atno time will the district provide any
financial support for the cost of the Section 125 Plan administration. By law, the employee
forfeits any unspent funds in the account at the end of the year.

ARTICLE XVI
TUITION REIMBURSEMENT LOAN PROGRAM

A tuition loan program is available for full-time employees taking courses at two-year or four-
year degree granting universities, colleges, or vocational schools to improve professional
competence. The courses taken must relate to the employee's job in the district or related to
functions performed by at least forty-percent (40%) of the positions within the bargaining unit,
with such determination being made by the Superintendent of Schools or his/her designee. Such
determination shall be final and not subject to the grievance procedure. All course work needs
to be preapproved. In order to receive reimbursement, a "B" or better needs to be earned and
submitted to the Superintendent of Schools or his/her designee. Full-time employees will be
allowed reimbursement for a maximum of six (6) credits per contract year at the Northampton
Community College rate. Non-credit courses shall be reimbursed at not more than three

19



hundred dollars ($300). For the purpose of non-credit courses, fifteen (15) hours of course
work should be equivalent to one (1) credit. If the individual leaves the distriot within one year
of completion of a course for which reimbursement was authorized, the employee owes the
district 100% of the amount received. If an individual leaves after one year, but before two
years, the individual owes the district 75% of the amount received. Fach additional year of
setvice reduces the amount by 25%.

ARTICLE XVl
UNION RIGHTS AND RESPONSIBILITIES

The district recognizes the right of the Local Union to designate Union Steward. The authority
of the Chief Steward and Assistant Steward(s) so designated by the Local Union shall be
limited to the following duties and activities:

a. The investigation, presentation and discussion of grievances with the appropriate district
representative in accordance with the provisions of the collective bargaining agreement;

b. The transmission of such messages and information, which shall originate with and are
authorized by the Local Union or its officers, provided such messages and information
relate to official business of the Union.

c. Conveyance of information to the district or Union as necessary relating to official business
of the district.

When requested by an employee or the district, the Chief Steward shall be present whenever
the district meets with an employee to conduct investigatory interviews, which may result in
discipline or discharge, or to discuss a grievance. If the Chief Steward is unavailable, an
Assistant Steward shall be permitted to participate in such interview or meeting.

ARBITRATION AWARD
ADMINISTRATION OF MEDICATION

1. If the district decides to eliminate the health assistant positions and directs the secretaries
to dispense medications, the Teamsters Local Union #773, without prejudice, may move
the grievance to arbitration.

2. In accordance with present practice, school secretaries are authorized by the administration
to dispense medications or administer first aid in the absence of the school nurse/health
assistant. School secretaries who administer medications will be indemnified from all harm
in the event of any legal action that may arise as a result of any action taken as authorized
by the district.

3. The district agrees to abide by any legal directives issued and mandated by the Federal and
State Governments regarding the dispensing of medication.

4. In the event of an emergency situation that the secretary is unable to handle, it is important
to dial the emergency number (i.e., pulmo-aide, epipens).

5. Whereby the Arbitrator is permitted to retain jurisdiction.

20
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ATTEST:

BOARD OF SCHOOL DIRECTORS
BETHLEHEM AREA SCHOOL DISTRICT

ATTEST:

President

TEAMSTERS LOCAL UNION

NO. 773, AFFILIATED WITH THE
INTERNATIONAL BROTHERHOOD
OF TEAMSTERS

Chief Steward

Assistant Steward

Assistant Steward

Assistant Steward

Assistant Steward

Negotiating Committee Member

Negotiating Committee Member

Business Agent
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22.  Revisions to Board Policy Number 616 — Payment of Bills —Fifth
Reading

INFORMATION:

The first reading of Board Policy Number 616 — Payment of Bills took place at
the October 26, 2009, Regular Board Meeting. The administration had concerns
regarding deleting Item Number 1 of the attachment and brought it to the board’s
attention. The board reviewed these concerns at the November 16, 2009, Regular
Board Meeting, and the January 19, 2010, Board Human Resources Committee
Meeting. At the April 19, 2010, Board Human Resources Committee Meeting
additional revisions were recommended by the board to be reviewed under
“Unfinished Business” at the April 26, 2010, Regular Board Meeting. Attached is
the revised Board Policy with the revisions in bold.

RECOMMENDATION:

That the Board of School Directors approves the attached revisions made to Board Policy
Number 616 — Payment of Bills.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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No. 616

SECTION:  FINANCES

TITLE: PAYMENT OF BILLS

BETHLEHEM AREA
SCHOOL DISTRICT

First Reading, October 26, 2009 REVISED:
Second Reading, November 16, 2009

Third Reading, January 19, 2010

Fourth Reading, April 12, 2010

Fifth Reading, April 26, 2010

ADOPTED: November 15, 2004

616. PAYMENT OF BILLS

1. Purpose It is the Board's intent to direct prompt payment of bills but at the same time to
ensure that due care has been taken in the review of district bills.

2. Authority Each bill or obligation of this district must be fully itemized, verified and approved
SC 439, 607, by the Board before a check can be drawn for its payment, except that the Board
1155 Secretary is permitted to draw payment orders for:
SC 427, 439 1. The prompt payment of items that will accrue to the district's financial

advantage as verified through discounted payments, avoidance of penalties
and/or compliance with government laws or regulations requiring payment
by a specific date with prior notification to the board.
2. Progress payments te-eentraeters specified in a contract approved by the Board.
3. Orders to cover approved payrolls and agency account deposits.

4. Utility bills in-menths-the Board-dees-not-meet.

5. Orders for routine purchases of supplies during the course of school

business.
3. Delegation of It shall be the responsibility of the Assistant to the Superintendent for Finance
Responsibility and Administration or designee upon receipt of an invoice to verify that the

purchase invoice is in order, goods were received in acceptable condition or services
were satisfactorily rendered, funds are available to cover the payment, the Board hud
budgeted for the item, and invoice is for the amount contracted.

Should the invoice vary from the acknowledged purchase order, the Assistant to the
Superintendent for Finance and Administration or designee shall document on
the invoice the reason for such variance.

SC 607, 687 Should funds not be available in the account to which a proposed purchase will be
Pol. 612 charged, the Assistant to the Superintendent for Finance and Administration or
designee shall determine the overage and request the Board make a legal transfer to
cover it.
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All claims for payment shall be submitted to the Board and recorded in the minutes
of the Board meeting.

The list of bills shall include for each:
1. Check number.

2. Check date.

3. To whom paid.

4. Amount of remittance.

5. Reason for remittance.

6. Account charged.

Prior to the Board's consideration of the bills for payment, each invoice shall be
reviewed by the Assistant to the Superintendent for Finance and
Administration.

SC 439 Upon approval of an order, the Treasurer shall prepare a check for payment and
cancel the commitment placed against the appropriate account.

All checks written on the computer are compiled into a check register. This check
register must have the accompanying order signed by the Board President and
attested to by the Board Secretary/Assistant to the Superintendent for Finance and
Administration before checks can be released. This includes all regular prepaid,
bond, cafeteria, and general checks. These check registers will appear in the monthly
tabulation of bills and must be presented for Board approval. From this approval, the
Board President and Board Secretary/Assistant to the Superintendent for Finance
and Administration will then sign the order authorizing the issuance of checks.

SC 427, 433, All checks approved by the Board shall be signed by the President, Board Secretary
439 and Treasurer,
SC 428 The Vice-President may sign for the President.
4. QGuidelines Signatures of the President, Vice-President, Treasurer and Board Secretary may be
65P.S. 302 engraved on a signature plate or stamp.

The mechanical signature will be placed in the safeguard of the Board Secretary the
same as the school district seal and will be used only upon signing of the proper
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order by the Board President.

No check shall be made out to cash.

Sales Tax

72P.S. 7204 (12) | The district is exempt from sales tax on the purchase of tangible, personal property

‘ or services that are sold or used by the district. The district shall control use of its
sales tax exemption number issued by the Department of Revenue, in compliance
with established regulations. The exemption number shall be used only when buying
property or services for district use.

The district shall obtain a sales tax license number for school organizations who
purchase items to be resold.

In order to monitor these activities, the Assistant to the Superintendent for
Finance and Administration shall develop procedures to assure coordination and
accumulation of information and proper reporting and remittance to the Department
of Revenue.

School Code
427, 428,
433, 439,
607, 608,
610, 687,
1155

65P.S. 301 et seq
72 P.S. 7204 (12)

Board Policy
612
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23.  Accept the 2008-2009 Local Audit Report

INFORMATION:

The district has received the 2008-2009 Audit Report from our local auditors, Gorman &
Associates, P.C., Northampton. The board received the Audit Report on April 14, 2010.
The document shows management’s response to all recommendations and findings
related to the review of our financial data for the given year. This document was
reviewed by Mr. William Gorman earlier in this meeting.

RECOMMENDATION:

That the Board of School Directors accepts the 2008-2009 Audit Report as prepared by
local auditors, Gorman & Associates, P.C.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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24. Appoint Open Records Officer

INFORMATION

The new “Right-to-Know” or “Open Records” Law (Act 3 of 2008) which took effect on
January 1, 2009, required school entities to make changes in existing policies and
procedures for responding to requests for records defined as “public”” which are subject to
disclosure under the Pennsylvania Right-to-Know Law, 65 P.S. § 67.101 et seq. Each
public body shall appoint an Open Records Officer who shall serve until a successor is
appointed. The Open Records Officer shall ensure compliance with the Pennsylvania
Right-to-Know Law, 65 P.S. § 67.101 et seq., and shall consult with the Solicitor as
necessary in doing so. The Open Records Officer shall receive all Right-to-Know Law
requests submitted to the district, shall direct these requests to appropriate persons within
the district, shall track the progress in responding to requests, and shall issue interim and
final responses to requests.

RECOMMENDATION:

That the Board of School Directors appoints the Board Secretary or their designee to
serve as the Open Records Officer for the Bethlehem Area School District effective
immediately.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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25. Appointment of Conrad-Siegel Actuaries to Perform Actuarial Services
Regarding GASB 45-Other Post-Employment Benefits

INFORMATION:

In June 2004, the Governmental Accounting Standards Board issued GASB Statement No. 45,
Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions. This statement establishes significant changes in the measurement, recognition, and
display of other postemployment benefit expenses/expenditures and related assets, liabilities,
and note disclosures. The Pennsylvania Trust, in March 2007, solicited proposals for these
actuarial services and has contracted with Conrad Siegel Actuaries to perform the valuation.

The District utilized Conrad Siegel to perform this valuation in the summer of 2008. The
statement requires that this valuation be updated every two years for financial reporting
accuracy. The proposed update pricing will range from $5,550 to $8,050 based on the
complexity of the plan designs that we have which will be determined by Conrad Siegel as they
proceed with the analysis. The last analysis was considered complex and cost $8,050. This
expense is paid from the general fund.

RECOMMENDATION

That the Board of School Directors appoints Conrad Siegel Actuaries to Perform Actuarial
Services required to comply with GASB 45-Other Postemployment Benefits valuation at a cost
ranging from $5,550 - $8,050 with terms and pricing in accordance with the Pennsylvania Trust.

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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26. Accept PlanCon Part K: Project Refinancing

INFORMATION:
The district has received approval from PDE on PlanCon Part K: Project Refinancing for

the 2007 Series A Refunding Issue, which refunded the 1997 Series. This approval
confirms our temporary reimbursement rate of 23.75 percent for the bond issue.

RECOMMENDATION:

That the Board of School District authorizes PlanCon Part K: Project Refinancing
approval for the 2007 Series A Refunding Issue, which refunded the 1997 Series.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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27.  Approve Agreement with Provident Energy for Commodity Energy
Purchasing

INFORMATION

PPL’s rate caps were eliminated beginning January 2010. With the volume of electricity
consumed by the district, without any further action, this increase of approximately 37
percent will simply be bourne by the taxpayers. Many Lehigh and Delaware Valley
school districts did a cooperative bid for electricity generation suppliers with the
assistance of Provident Energy Consulting and have selected Constellation New Energy
for a savings of 12 percent to 15 percent. We have the opportunity to join this cooperative
purchasing group to realize similar savings dependent upon our peak load usage. The
administration is recommending that the board approve the client services agreement
with Provident Energy Consulting to work with our supply data and secure the most
advantageous generation supply pricing for the district. It is estimated that with our
current usage, we reduce our current PPL charges by approximately $376,000 - $400,000
annually. Provident is currently analyzing our specific utilization to determine a more
accurate savings estimate which will be shared upon receipt later this week.

RECOMMENDATION:

That the Board of School Directors approves the Client Services Agreement with
Provident Energy Consulting, LLP, and authorizes the administration to sign and fully
execute any related energy supply contracts.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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CLIENT SERVICES AGREEMENT
I. PurrosE

The undersigned Client (“Cliear™) is enteting into this Client Services Agreement (“Agreement”) with Provident
Encrgy Consulting LLC (“PRC”). PEC works on the Client’s behalf to identify and, subject to Client’s
authorization, to implement certain mutually agreed upon enetgy cost reduction sttategies. PEC has been granted a
license by the Pennsylvania Public Utilities Commission as a supplicr of energy generation services. PEC has
comprehensive knowledge of the utilities marketplace and is qualified to identify and implement opportunities to
reduce Client’s energy costs. PEC is not affiliated with any utility provider and, as such, is free to negotiate with
providets in the Client’s best interest. This Agreement does not authotize PEC to commit the Client to any
contractual arrangement with any third party, without the Client’s authotization,

A. The sesvices offered by PEC through this Agreement include the following:

1. Energy Purchasing - Rendering consulting services in connection with analyzing the Client’s energy needs,
identifying and obtaining proposals from encrgy gencration suppliers, evaluating proposals received, and
assisting in negotiaton of contracts with selected suppliers for electricity procutement.

Any and all Riders that are signed by Client and PEC are incorporated in this Agreement by reference.

B. Client understands and acknowledges that PEC is not a generator, traasmitter or distributor of energy, and that
PEC assumes no responsibility under this Client Services Agreement or otherwise for the provision of cnergy or
encigy services or for the performance of the terms of any contract entered into between the Client and any
generator, transmitter or distributor of energy.

II. OBLIGATIONS OF CLIENT

A, Client will provide past energy utility invoices as may be requested by PEC, as well as any existing studies,
proposals, plans, etc., relating to Client’s encegy consumption. Client will also provide its facility descriptions,
operating information, credit information and such other such information as may be reasonably requested by
PEC to perform services under this Agreement.

B. Client will designate PEC to its current utility vendors as an authotized tecipient of Client’s cuttent and historical
utility cost and usage data.

Client will refer any utility vendors /consultants who may solicit Client to PEC in its capacity as Client’s exclusive
consultant for such matters, except for Power Purchase Agreements (PPA's) for renewable encrgy sources (solar,
wind, etc.) generated by on-site renewable systems.

D. Client will not enter into any udility vendor agreements, except for Power Purchase Agreements (PPA's) for
rencwable energy sources (solar, wind, etc.) generated by on-site renewable systems, without prior consultaton
with PEC,

E. Client will make available to PEC all statements and iovoices feceived from all energy vendors that ate necessary
to the caleulation of fees due to PEC under this Agreement,

F. The fees to be paid to PEC will be determined in accordance with the specific Rider to this Agreement. PEC
retains the right to revise its fees from time to time to reflect any Client requested scope revisions or cost of
living adjustments subject to Client approval,

PROVIDENT ENERGY CONSULTING, LLC PO Box 49 107 CHEsLEY DRIVE, SUITE 2, 15T FLOOR MEDIA, PA 15(63-2043
() 610.565.0633  (r) 610.565.7853 www., PROVIDENTENERGYUS.COM
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I11. TERMS AND CONDITIONS

The tetm of this Agteement shall commence on the date heteof and shall continue until the last day of the calendar
yvear following the calendar year in which this Agreement is executed. This Agreement will automatically be extended
for additional twelve (12) month peridds, unless the Client gives written notice to PEC at least thirty (30) days prioe
to the effective date of the extension that the Client does not intend to extend the Agreement.

Either party may terminate PEC’s services under this Agreement or any Riders hereto without cause upon thirty (30)
days advance written notice. However, if Client terminates, it is agreed that PEC will continue to be entitled to
receive and shall be paid its fees as herein provided, if Client is benefiting in terms of refunds, credies or savings from
services rendered or substantially completed by PEC under this Agreement prior to the date of such termination.

IV. COMPLETE AGREEMENT

This signed Agreement and any mutually exceuted Riders incorporate all understandings and agreements between the
parties with respect to the subject matter thereof. No verbal ot other statements, inducements or epresentations
have been made to or relied upon by Client. The terms and conditions in this Agreement and any mutually executed
Riders shall not be altered except in writing signed by Client and an authorized officer of PEC.

In Witness Whereof, and intending to be legally bound theteby, the parties have caused this agreement to be signed
on the date first above written,

Client:
Address:

Phone Number:
Fax Number:

Contact:

Contact Title:

Date of Agreement:

Client Name Provident Energy Consulting, LI.C
By » By:
Name: Name:  Joseph S. Solomon

Tide: Title: President
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CLIENT SERVICES AGREEMENT
RIDER SUBJECT: _ENERGY PURCHASING

L PEC will assist the Client in procuring commodity energy for the purpose of achieving cost reductions through retail
cneegy ratkets. PHC will identify lower cost energy generation vendors for the Cliene, using techniques that may
include but not be limited to: gathering energy usage and account information, developing a Request For Proposal
(“RFP”) from multiple vendors, combining multiple accounts of the Client, as well as from multiple Clients, to
achieve more favorable conditions, and fecommending an energy gencration supplier (“EGS”) after negotiating
pricing and terms. PEC will manage any resultant contracts between our Clients and the recommended EGS. This
process will be repeated periodically to benefit from market changes and/or the addition of new Clients and Client
facilities.

II. PEC advantages its Clients by leveraging the combined buying power of its Clients accounts in negotating reduced
energy pricing. PEC will attempt to further advantage its Clients, as applicable, through formations of Client
subgroups willing to represent their combined loads as 2 committed block of encrgy consumption to fusther increase
their leveraged buying power. The undersigned hereby acknowledges PEC’s authorizaton to serve as the
administrator and reptesentative of any such pooled accounts and all of its Client participants in negotiations with
potential encrgy suppliers.

A. The Client authorizes PEC to identify and recommend a low-cost, reputable and capable EGS in accordance
with the abiding rules and regulations of any governmental eatity’s retail enetgy purchasing program or other
such opportunity for competitive energy procurement. It is understood that, although pooling accounts is an
effective vehicle for collective negotiation, each Client will be offered a sepagate contract with a recommended
energy provider, generally upon the terms negotiated for the applicable group of participating Clients, However,
each contract may contain rates and terms that vaty from member to member based upon each member’s
individual energy profile. The Client retains the right to sign ot not to sign a contract for the purchase of
electricity with a recommended energy providet. Therefore, the consulting fee explained below will apply only
if the Client: 1) asks for PEC’s assistance in securing supply for a given fuel type and 2) signs an agreement with
the provider(s) recommended by PEC. After the Client has signed the contract (agreement), PEC reserves the
right to include the Client’s individual enetgy profile in combination with others in order for PEC to enjoy any
additional benefits from an EGS.

B. Each Client acknowledges that, if an organization or entity desires to sponsor (“Sponsor™) a group purchasing
program as a benefit for its members, such Sponsor is nat a patty to or obligated by any Agreement between
PEC and the Client, and any such Spoasor shall have no liability ot obligation to the Clieat with respect to the
member accounts, the delivery of energy or eacrgy services, or PEC’s performance of any of its obligations
under this Agreement.

C. If the Client enters into a contract with any encrgy supplier recommended by PEC, the Client agrees to pay PEC
a consulting fee of one mil (§.001) per kilowatt-hour (kWh) of electricity as a markup on the price per unit of
encrgy billed to the Client by the energy supplier. The price and savings presented to the Client prior to contract
signing with a recommended energy supplier will include all supplier costs presented to PEC under the terms of
service desired by the Client as well as the PEC fees.
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CLIENT SERVICES AGREEMENT
RIDER SUBJECT: _ENERGY PURCHASING

L PEC will assist the Client in procuring commodity energy for the purpose of achieving cost reductions through retail
cneegy ratkets. PHC will identify lower cost energy generation vendors for the Cliene, using techniques that may
include but not be limited to: gathering energy usage and account information, developing a Request For Proposal
(“RFP”) from multiple vendors, combining multiple accounts of the Client, as well as from multiple Clients, to
achieve more favorable conditions, and fecommending an energy gencration supplier (“EGS”) after negotiating
pricing and terms. PEC will manage any resultant contracts between our Clients and the recommended EGS. This
process will be repeated periodically to benefit from market changes and/or the addition of new Clients and Client
facilities.

II. PEC advantages its Clients by leveraging the combined buying power of its Clients accounts in negotating reduced
energy pricing. PEC will attempt to further advantage its Clients, as applicable, through formations of Client
subgroups willing to represent their combined loads as 2 committed block of encrgy consumption to fusther increase
their leveraged buying power. The undersigned hereby acknowledges PEC’s authorizaton to serve as the
administrator and reptesentative of any such pooled accounts and all of its Client participants in negotiations with
potential encrgy suppliers.

A. The Client authorizes PEC to identify and recommend a low-cost, reputable and capable EGS in accordance
with the abiding rules and regulations of any governmental eatity’s retail enetgy purchasing program or other
such opportunity for competitive energy procurement. It is understood that, although pooling accounts is an
effective vehicle for collective negotiation, each Client will be offered a sepagate contract with a recommended
energy provider, generally upon the terms negotiated for the applicable group of participating Clients, However,
each contract may contain rates and terms that vaty from member to member based upon each member’s
individual energy profile. The Client retains the right to sign ot not to sign a contract for the purchase of
electricity with a recommended energy providet. Therefore, the consulting fee explained below will apply only
if the Client: 1) asks for PEC’s assistance in securing supply for a given fuel type and 2) signs an agreement with
the provider(s) recommended by PEC. After the Client has signed the contract (agreement), PEC reserves the
right to include the Client’s individual enetgy profile in combination with others in order for PEC to enjoy any
additional benefits from an EGS.

B. Each Client acknowledges that, if an organization or entity desires to sponsor (“Sponsor™) a group purchasing
program as a benefit for its members, such Sponsor is nat a patty to or obligated by any Agreement between
PEC and the Client, and any such Spoasor shall have no liability ot obligation to the Clieat with respect to the
member accounts, the delivery of energy or eacrgy services, or PEC’s performance of any of its obligations
under this Agreement.

C. If the Client enters into a contract with any encrgy supplier recommended by PEC, the Client agrees to pay PEC
a consulting fee of one mil (§.001) per kilowatt-hour (kWh) of electricity as a markup on the price per unit of
encrgy billed to the Client by the energy supplier. The price and savings presented to the Client prior to contract
signing with a recommended energy supplier will include all supplier costs presented to PEC under the terms of
service desired by the Client as well as the PEC fees.
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D. PEC has the option of billing the Client directly for such fees or arranging for the fees to be added to the
invoices issued to the Client by the selected energy supplier for remittance to PEC. These fees will continue for
the duration of any and all contracts that are entered into, extended or renewed from time to time between the
Client and any enetgy supplier selected with the assistance of PEC &whetheror-not RPEC is-requested-to-negotiate-
&MM%&%@H@M@-&&&%@M@%W%%&%@%&M&@W@@Q{M}, provided,
however, that if this Agreement is terminated by the Client in accordance with the terms and conditions of this
Agreement, the Client shall not be required to pay such fees after-the-Jates-of (i)-the-last day-of the-calendasyear
following the-calendas yeasin-which-this-Agreement is-exceuted-and-(ii)-the-last-day-of the-calendar yeat Qf_‘m,jk
emmaﬁeﬂpb;sqﬂﬂgse@mqu-@tfeet—amh&mm&emamwa@(m} the end date of any supply agreement
that PEC facilitated on behalf of the Client,

Client:

Contact:

Contact Title:

Date of Agreement: Date of Rider:
Client Name ovident Encegy Consulting, LLC
By: By:
Name: Name: Joseph S. Solomon

Tide: Title: President
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School Districts

Abington
Allentown Area
Bensalem Township
Blue Mountain
Bristol Borough
Bristol Township
Centennial
Centrai Bucks
Cheltenham
Chester Upland
Chichester
Coatesville Area
Colonial
Dunmaore
Downingtown Area
East Penn
Garnet Valley
Great Valley
Hatboro-Horsham
Haverford Township
Hazleton Area
Interbaro
Jenkintown
Jim Thorpe Area
Kennett Consolidated
Lancaster

Lower Merion

Client List

School Districts

Lower Moreland
Mahanoy Area
Marple Newtown
Methacton
Minersville Area

Neshaminy

New Hope-Solebury -

Norristown
Northampton
North Penn
North Pocono
North Schuyikili
Northern Lehigh
Northwestern Lehigh
Octorara Area
Old Forge
Owen J. Roberts
Oxford Area
Palmerton Area
Panther Valley
Penn Delco
Pennsbury
Perkiomen Valley
Phoenixville Area
Pleasant Valley
Pacono Mountain

Pottsgrove

School Districts

Pottstown
Quakertown
Radnor Township
Reading
Ridley Township
Rose Tree Media
Salisbury Township
Saucon Valley
Scranton
Shenandoah Valley
Souderton
Southeast Delco
Southern Lehigh
Springfield
Springfield Township
Tamaqua Area
Tredyffrin/Easttown
Tri-Vatley
Upper Darby
Upper Dublin
Upper Merion Area
Upper Moreland
Upper Perkiomen
Wallingford/Swarthmore
West Chester Area
Wilkes-Barre Area

William Penn
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School Districts

Williams Valley
Wissahickon

Other Education

Bucks County 1U
Carbon-Lehigh 1U
Delaware County U
Montgomery County IU
Schuylkill County IU
Bethlehem Area Tech
Bucks County Tech
Carbon Career Tech
Middle Bucks Tech
Manroe Career Tech
North Montco Tech
Upper Bucks Tech
Wilkes-Barre Tech
Montgomery County CC
Delaware Valley College
Other
County of Delaware
City of Wilkes-Barre
Country Cupboard, Inc.
Trion Industries

Bloomsburg Health

Susquehanna Health
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28.  Approval of the Resolution to Amend the Resolution Adopted on March
16, 2009, Authorizing the Issuance of General Obligation Bonds, Series B
of 2009 to Include the Acquisition of School Buses and Mold Remediation

INFORMATION

As you may recall, at our March 15, 2010, Regular Board Meeting, Bond Counsel
advised that the resolution authorizing the issuance of bonds series 2009 be amended to
specifically allow the funds to be used for the purchase of school buses and mold
remediation as those projects were not originally contemplated at the time of issuance,
and it is now the board’s desire to use those funds to pay for these other costs using
available proceeds resulting from the Northeast Middle School Demolition project
favorable bids.

RECOMMENDATION:

That the Board of School Directors approves the attached resolution to amend the
resolution adopted on March 16, 2009, authorizing the issuance of General Obligation
Bonds, Series B of 2009 to include the acquisition of school buses and mold remediation.

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.



BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania

RESOLUTION

OF THE BOARD OF SCHOOL DIRECTORS OF
BETHLEHEM AREA SCHOOL DISTRICT AMENDING ITS
RESOLUTION ADOPTED ON MARCH 16, 2009,
PURSUANT TO SECTION  8103(c) OF THE
PENNSYLVANIA LOCAL GOVERNMENT UNIT DEBT
ACT, TO AMEND THE CAPITAL PROJECTS TO BE
UNDERTAKEN WITH THE PROCEEDS OF THIS SCHOOL
DISTRICT’S GENERAL OBLIGATION BONDS, SERIES B
OF 2009 TO INCLUDE THE ACQUISITION OF SCHOOL
BUSES AND MOLD REMEDIATION; AND AUTHORIZING
RELATED ACTIONS.

WHEREAS, The Board of School Directors (the “Board™) of this School District, by
resolution adopted on March 16, 2009 (the “2009 Resolution™), authorized the issuance of
general obligation bonds in the maximum aggregate principal amount of One Hundred Five
Million Dollars ($105,000,000); and

WHEREAS, The Department of Community and Economic Development (the
“Department”) of the Commonwealth approved the proceedings of this School District relating
to such general obligation bonds as evidenced by Certificate of Approval No. GOB-1703 8, dated
April 16, 2009; and

WHEREAS, This School District issued its General Obligation Bonds (Limited Tax
Obligations), Series B of 2009, in the aggregate principal amount of $11,100,000 (the “Series B

Bonds”) to undertake capital projects described in the 2009 Resolution; and
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WHEREAS, The Board desires to further expand the capital projects to be financed by
the Series B Bonds under the 2009 Resolution to include the acquisition of school buses and mold
remediation; and

WHEREAS, Such amendment, in part, of the purpose of the 2009 Resolution is
permitted under Section 8103(c) of the Pennsylvania Local Government Unit Debt Act (the
“Debt Act™).

NOW, THEREFORE, BE IT RESOLVED, by the Board of this School
District, as follows:

1. The Board of this School District does hereby amend the caption of the 2009
Resolution to read in its entirety as follows:

“A RESOLUTION

INCURRING NONELECTORAL DEBT TO BE EVIDENCED BY
GENERAL OBLIGATION BONDS, IN ONE OR MORE SERIES, IN THE
MAXIMUM AGGREGATE PRINCIPAL AMOUNT OF ONE HUNDRED
FIVE MILLION DOLLARS ($105,000,000), TO UNDERTAKE THE
FOLLOWING: (1) CURRENTLY REFUND THE GENERAL
OBLIGATION NOTE, SERIES OF 2003 OF THIS SCHOOL DISTRICT
SECURING THE VARIABLE RATE REFUNDING BONDS, SERIES OF
2003 OF THE WEST CORNWALL TOWNSHIP MUNICIPAL
AUTHORITY; (2) MAKE A TERMINATION PAYMENT REQUIRED
UNDER THE QUALIFIED INTEREST RATE MANAGEMENT
AGREEMENT IDENTIFIED WITH THE 2003 NOTE, (3) CONSTRUCT
ADDITIONS AND IMPROVEMENTS TO SCHOOL BUILDINGS AND
FACILITIES; (4) ACQUIRE SCHOOL BUSES, (5 MOLD REMEDIATION,
AND (6) PAY RELATED COSTS; ACCEPTING A BOND PURCHASE
AGREEMENT, IN A PRIVATE SALE BY NEGOTIATION; SETTING
FORTH THE PARAMETERS, SUBSTANTIAL FORM OF AND
CONDITIONS FOR ISSUING THE REFUNDING BONDS; PLEDGING
THE FULL FAITH, CREDIT AND TAXING POWER OF THIS SCHOOL

DISTRICT TO SECURE THE REFUNDING BONDS; APPOINTING A
PAYING AGENT AND SINKING FUND DEPOSITORY; AUTHORIZING

A BOND RETIREMENT AGREEMENT, AND RELATED DOCUMENTS
AND ACTIONS.”,
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2. The remainder of the 2009 Resolution is hereby amended accordingly, which
shall be and remain in full force and effect.

3. The President or Vice President and the Secretary or Assistant Secretary,
respectively, of the Board shall file a certified copy of this Resolution and appropriate proofs of

publication with the Department of the Commonwealth, and take any other action required by

the Debt Act.
DULY ADOPTED, by the Board of School Directors of this School District in

lawful session duly assembled, this day of , 2010,
BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania
By:

(Vice) President of the Board of
School Directors
ATTEST:
Secretary of the Board of

School Directors

(SEAL)
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29. Change in Mileage Reimbursement

INFORMATION:

The Bethlehem Area School District adjusts the mileage reimbursement rate in
accordance with contractual provisions and board policy for employees who use their
personal vehicles in the course of their employment. Currently, the school district
reimburses $.55 per mile, and the maximum rate for mileage reimbursement as per the
Internal Revenue Service (IRS) has been reduced to $.50 per mile.

The school district will adjust the mileage reimbursement September 1 to equal the IRS
rate.

RECOMMENDATION:

That the per mile reimbursement rate be reduced to $.50 as of September 1, 2010, for
required employment travel by district employees using their personal vehicles.

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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30. Election of Northampton Community College Board of Trustees

INFORMATION:

Attached is a copy of a memorandum and an official Election Ballot from Dr. Arthur L.
Scott, President of Northampton Community College, recommending candidates for
vacancies on the college’s Board of Trustees.

The Board of School Directors shall cast their ballot and return it to the board secretary.
The board secretary will include the results in the official minutes and communicate the
outcome to Northampton Community College.

RECOMMENDATION:

Elect the following to fill the vacancies on the Northampton Community College Board of
Trustees as nominated by their respective school districts, effective July 1, 2010, through
June 30, 2016:

Mr. Thomas J. Doluisio, Bethlehem Area School District (Incumbent)
Dr. Pat Volcano, Jr., Easton Area School District (Incumbent)

Mr. Karl A. Stakhouse, Pen Argyl Area School District (Incumbent)
Mr. Robert R. Fehnel, Wilson Area School District (Incumbent)

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.



—3>

Northampton Community College

BOARD OF TRUSTEES - OFFICIAL ELECTIGN BALLOT

July 1, 2010 - June 30, 2016

Bethlehem Area School District

Mr. Thomas J. Doluisio (Incumbent) Yea Nay
Easton Area School District

Dr. Pat Vulcano, Jr. (Incumbent) Yea Nay
Pen Argyl Area School District

M, Karl A. Stackhouse (Incumbent) Yea Nay
Wilsen Area School District

Mr. Robert R. Fehnel (Incumbent) Yea Nay

Certification

Absent

Absent

Absent

Absent

This certifies that the School Board Directors of the Bethlehem Area School District
cast their ballots for Trustees to serve on the Northampton Community College

Board as indicated above, at a meeting held on the
, 2010.

day of

Secretary

President

(SEAL)

APRIL 26, 2010



APRIL 26, 2010
RECOMMENDATIONS OF THE ADMINISTRATION - April 26, 2010 Pg. 43

31. Proposed General Operating Budget for the Bethlehem Area Vocational-
Technical School for 2010-2011 School Year

INFORMATION:

The Bethlehem Area Vocational-Technical School (BAVTS)’s Proposed General
Operating Budget for the 2010-2011 school year has been submitted to the component
schools districts for approval. The budget includes administrative services, curriculum and
instructional services, management services, instructional materials services, and ancillary
programs totaling $10,784,387. A comparison with the current year is shown herein:

Expenditures

Proposed General Operating Budget 2010-2011 $10,784,387
General Operating Budget 2009-2010 10,313,405
Increase $ 470,982

The overall increase in the Bethlehem Area Vocational-Technical School Proposed
General Operating Budget for the 2010-2011 school year is 4.56 percent. The total
portion of that budget to be withheld from school districts is $8,624,859 which is an
increase of 2.64 percent. The share for each district will fluctuate based on changes in
weighted average daily memberships and market values. The Bethlehem Area School
District’s contribution for the 2010-2011 school year will be the sum of $5,564,364. This
is an increase of $174,016 or 3.23 percent.

The cost of the BAVTS operating budget is a cost bourne by the General Fund Operating
Budget.

RECOMMENDATION:

That the Board of School Directors approves the 2010-2011 General Operating Budget
for the Bethlehem Area Vocational-Technical School as presented in the amount of
$10,784,387 with the district contribution of $5,564,364.

The administration’s recommendations 1, 2, 4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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32. Sale of Property by Northampton County

INFORMATION:

It has been recommended by Northampton County that a property in the district that has
been held in the County repository be sold. This property had no tax value to the district
while held by the County.

RECOMMENDATION:

Authorize Northampton County to sell the following parcels in Bethlehem Area School
District as follows:

M7-SW-4-17-517 Ondine Street $ 151
Q7-6-6 Creek Road 1,500

The administration’s recommendations 1, 2,4, 5,6, 7, 8,9, 10, 12, 13, 14, 17, 19, 20, 21, 22, 23, 24, 25, 26, 27,
28, 29, 30, 31, and 32, were considered together.
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33. Budgetary Transfers — 2009-2010

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the 2009-2010
General Fund Budget as set forth in the attachment.



APRIL 26, 2010

wowbﬁo 1381100 01 18jsuei )i 00000 $ UaA3 pajesy nsuj es4 wepmg +3-000-000-v680 {2801 SSIPANIDY ucmvj—mmucmnmhcou._®>m_.h 1 @-G00-00¢e- 850128-01
sesusdx3 joud 18AGD| 00°av1 g $ {uewsoeiday dinb3 dep-uoN VN-000-550-1920092-01 Wi 18dQ/AIBS o1ioa]3 VYN-000-000-2gv0092-01
S8IUBA| 00°LGS°092 $ urepy 1doy//ey dinb3 fenden VYN-069-550-29/0082-01 B Jedo/niss oHida|g VYN-000-000-22r0092-01L

Bugutel Joyia poday 000007 % WWdiAeQg #eIS HaoN/IISUIN NL1-000-690-2€9¢92-01 0id ereg-dinb3 eiusy NL-000-690-2v¥0v8z-0t

403 YdvIVY

00°Ste

uwdireg [eIS HaoN/ISUIN NL-000-690-+229¢£82-01

Old Bjeg-20uslajuo)-jenes] N1-000-690-1850v82-01

S934 18quIBiy HNNSY

0g'coz

0id ejeq-sesd R seng NL-000-000-0180¥82-01

0ld EleQg-Aiddns/se84/myoS WPY|NL-000-000-8 L90¥82-01

UOUMS sjosuoy) soejdey

00'ves

0id Bieq-dnb3 1esn p3 de?)-uoN N1-€855-690-/9.0782-01

old ereq-Addng/see4/myog Wpy N1-000-000-8190%82-01

8SU80I7 DeluBWIAS |ppy

00't88

0ld Bre(-AlddnS/s504/myog wipy NL1-000-690-8190%82-01

0ld eleqQ-Alddng/ses/miyog Wpy N1-000-000-8190v82-01

sasuadx3 buddiyg

0c'His

0Old Ele@-suoneojunwuio) N1-000-690-0€50¥82-01

01d erea-Aiddns/seeS/myos WHY|N1-000-000- L90¥8Z01

‘UsH SMW 7 JenIeS xiur eoeiday

0ld Byeqg-dinb3 1| Wiep/reday NL1-000-690-8€¥0v82-0F

0id Bleq-Alddng/5883/Mycs Wpy N1-000-000-8190¥82-0}

$
$
$
3
$
00091t §
$
$
$
$
$

Sesuadx3 85iN0J dY S1PUOESL] 00°000'61  § FoAIS P 101d-SOMS Ae(l HeIS 138Ul [ 3Q-000-008- 722 122301 813- yueuidojeAeq I8-MINN|3G-000-00 1919085501
bny Aemicoq Anug esetoing| 00005 seyddng-eolQ (ediduid| 91-000-91 H0190862-01 | eardiey dINb3 dE3 UON-89I0 1edioWid] 5100001 1-19.0852-0L
bny Aemiooq AUz eSeoing| 00'002 s91ddng-a910 1edidUid| S1-000-811-0190852-0] WusWeoediey dinb3-8010 [edpulig] 91-000-911-092088501

uoiElBLO/ARq 48518 SPEID UIg] 00082 % L0 [BS yoee L-uononysul fejnBer | v7-000-7v2-63 1001 L-0] Se|danS -UOIONASU] TeINBoH | v5-000-752-01900 11 GL
Su8pioday 89I0A [enbiq eseyaind| 00°000'2 dinb3 feuded UON-SNIS 10JUl] 3v-000-000-2S 2098701 dinb3 ey sieday -song Joqu| 3v-000-000-2S%0282-0}
NOSvId INNOWY NOILJIE9S3G INNOOJV OL NOILJIH053a INNOJDY Woud

SHILISNVHL 139dng 01-6002
1001510 160498 paty wayayleg

0102 ‘udy



APRIL 26, 2010
RECOMMENDATIONS OF THE ADMINISTRATION - April 26, 2010 Pg. 46

34. Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the Treasurer’s Report dated March 31, 2010.



REPORT OF THE TREASURER
March 1 through March 31, 2010

BEGINNING CASH AND INVESTMENT BALANGE

Wachovia Bank - Cash Management

27,382,185.61

APRIL 26, 2010

Bank of America - General Account 1,998,226.11
Pennsylvania School District Liguid Asset Fund 6,052,526.66
Wachovia - Worker's Comp Trust Fund 638,311.50
Pennsylvania Local Government Investment Trust 77,981.34
Pennsylvania State Treasurer Invest Program 2,029,387.73
Bank of America Money Market 1,637.36
PSDLAF - Term Investments 11,000,000.00
PSDLAF - 20098 Bond Fund 8,351,797.01
Scholarship Fund 46,068.15
KNBT Bank - Scholarship Fund 116,801.99
TOTAL CASH AND INVESTMENT BALANCE $ 57,694,923 .46
MONTHLY RECEIPTS
Local Sources 5,605,350.73
State Sources 2,812,931.21
Federal Sources 1,707,716.12
Other Financing Sources 0.00
$ 10,125,998.06
MONTHLY DISBURSEMENTS
Monthly Bills Paid 9,997,370.08
Payroll 7,472,670.70
Debt Service 1,980,307.97
$ 19,450,348.75
TOTAL FUNDS AVAILABLE $ 48,370,572.77
ENDING CASH AND INVESTMENT BALANCE
) Interest Rate
Wachovia Bank - Cash Management 23,583,320.84 0.400%
Bank of America - General Account 1,897,655.19 0.350%
Pennsylvania School District Liquid Asset Fund 500,634.75 varies .027 to .112%
Wachovia - Worker's Comp Trust Fund 638,316.41 0.010%
Pennsylvania Local Government Investment Trust 77,985.91 0.070%
Pennsylvania State Treasurer Invest Program 2,034,537.37 0.180%
Bank of America Money Market 1,637.48 0.090%
PSDLAF - Term Investments 11,000,000.00 see attachment
PSDLAF - 2009B Bond Fund 8,363,614.68 see attachment
Scholarship Fund 46,068.15 1.200%
KNBT Bank - Scholarship Fund 116,801.99 1.489%
TOTAL CASH AND INVESTMENT BALANCE $ 4837057277
Interest Received for March; to be posted in April accounting period $ 35,281.01

Respectfully Submitted,

o Tl.»‘m YV Mg o
Anne M. Moriton
Treasurer
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CD INVESTMENTS
Date Amount Interest Anticipated Maturity
Purchased Purchased Rate Interest Date Account Location
May 21, 2009 $  500,000.00 1.25% % 6,660.96 June 14, 2010 PSDLAFCD  2009B
May 21, 2009 $  500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDLAF CD 20098
May 21, 2009 $  500,000.00 1.25% % 6,660.96 June 14, 2010 PSDLAFCD 20098
May 21, 2009 $  500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDLAFCD  2009B
May 21, 2009 $  500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDLAFCD 20088
May 21, 2009 $  500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDIAFCD 20098
May 21, 2009 $  500,000.00 125% $ 6,660.96 June 14, 2010 PSDLAF CD 20098
May 21, 2009 $  500,000.00 1.256% $ 6,660.96 June 14, 2010 PSDLAFCD 20098
May 21, 2009 $ 500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDLAF CD 20098
May 21, 2009 $  500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDLAFCD 20098
May 21, 2009 $  500,000.00 1.25% $ 6,660.96 June 14, 2010 PSDLAFCD  2009B
May 21, 2009 $  700,000.00 1.25% $ 9,325.34 June 14, 2010 PSDLAFCD 20098
January 25,2010 $ 2,163,614.68 0.11% $ 189.86 May 31, 2010 PSDMAX 2009B
July 30, 2009 $ 1,000,000.00 1.37% $ 10,246.85 April 29, 2010 PSDLAF CD  PSDMAX
January 29, 2010 $ 10,000,000.00 0.44% $ 16,394.52 Jurne 28, 2010 PSDLAFCD  PSDMAX
July 2, 2009 $ 116,801.99 1.49% $ 1,444.49 Aprit 27, 2010 KNBT Scholarship
August 31,2009 $ 48,068.15 1.20% $ 496.00 May 24, 2009 BTFCU
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Bethlehem Area School District
Capital Reserve Fund
For the Period of March 1, 2010 thru March 31, 2010

Fund Balance at February 28, 2010 $ 381,047.65
2008-2009 Audit Adjustments $ 122,663.88
Expenditures

Financial Management System
(software, hardware, support services)

Roof Repairs-Farmersville

Roof Repairs-Freemansburg

Roof Repairs-Asa Packer

Asa Packer Fire Alarm System

Freedom Railing Advertsing
S -
Fund Balance at Mar 31, 2010 $ 503,711.53

The following projects have been approved by the board but have not been completed:

Financial Management System $ 5648651
Pro. Svs. Roof Repairs

Pro. Svs. Alarm System $ 2,379.97
Pro. Svs. Railing Repair

Freedom Railing Repairs 5 43,194.00

3 102,060.48

Estimated Unencumbered Fund Balance $ 401,651.05
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Bethlehem Area School District
2009B Bond Fund
For the Period of March 1, 2010 thru March 31, 2010

Beginning Fund Balance-July 1, 2009 $ 12,517,842.00
Year to Date Revenues $ 102,111.00
Year to Date Expenses $ 5,019,063.88
Ending Balance-March 31, 2010 $ 6,600,989.12

The following projects have been approved by the board but have not been completed:

NEMS Project 2,517,007.00
BMS Project 2,530,020.40
LHS Project 70,000.00
Mold Remediation-Freemansburg 20,000.00
Buses 756,857.00
Prof. Svs NEMS 94,791.15
Prof. Svs BMS 43,555.46
Prof. Svs LHS

Prof Svs Freemansburg 23,500.00

6,055,731.01

Estimated Unencumberad Fund Balance 545,258.11
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35. Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate
Business Office staff and verified by the treasurer, be approved for payment. A copy
of the bill list is available in the Business Office of the Education Center, 1516
Sycamore Street, Bethlehem, Pennsylvania, for review.
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36. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major
accounts.
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President Leeson called for a roll call vote on agenda item numbers 3, 15, 16, and
18. The question was called with roll call as follows: Yea, Directors Cann,
Dexter, Faccinetto, Follweiler, McKeon (excepting 18), Ortiz, Amato, Burkhardt,
Leeson.

All motions passed.

The administration’s recommendations 3, 15, 16, and 18, were considered
together.

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL - Director
McKeon reported that there was a meeting the first Tuesday in April. There was a
tremendous presentation by the Skills USA group who used a centralized theme of
all the trades and opportunities that the school provides. It was designed like a
bowling lane with various trades supporting it i.e. plumbing, carpentry, etc.
Director McKeon was very impressed with the presentation.

DUAL ENROLLMENT - Director Cann reported that there was a meeting on
April 7. The majority of first semester grades showed excellence and appropriate
placement. Soon they will receive information regarding the second semester

group.

IU — Director Dexter stated that she provided board members with a written
report. There is a meeting scheduled for this week. There was discussion of an
IU prom, there was a discussion of the crisis management team that the U has for
the utilization by any district that has need for crisis management in their district.
There is no charge for this service. A May 6 dinner was discussed to honor
National Merit Scholars and nominees for special awards in the district. The
ongoing need for speech therapists was discussed.

RECREATION COMMITTEE — President Leeson reported that there are many
cleanups going on in the community and a number of district students are
participating.

NORTHAMPTON COMMUNTY COLLEGE - President Leeson reported that a
meeting was held on April 1. There was a report given by VISTA. Students from
NCC who participate in that program provided a report. There was an opportunity
to tour the tribute garden.

Director Amato stated that it was interesting to see that the college was awarded
over 5.5 million dollars in grants for the 2009-2010 fiscal year.

DIVERISTY COMMITTEE - Iris Cintron reported that Dr. Persing gave an
update on the superintendent search. Mr. Agretto provided a report to the
committee. Dr. Donaher talked about the Southside Vision 2014. Michele Moser
Deegan, the principal investigator of Latino children in the Lehigh Valley schools,
provided a report. Mrs. Cintron noted that the Minority Awards ceremony will be
held on May 27. The Sphinx Orchestra group will come to Liberty High School
on October 13 at no cost to the district. It is a musical group that will conduct a
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workshop with the orchestra students and perform at Liberty through the courtesy
of Kutztown University.

President Leeson called for any new or miscellaneous business.

Director Faccinetto publicly gave thanks to the secretarial union whose contract
was voted on at the meeting. He stated that a lot of the hard work was done prior
to him sitting in on the process. He stated that they were willing to work with the
board and appreciate the sacrifices made on their part on behalf of the district.

President Leeson confirned the board’s thanks for their cooperation in these times.

1. Jim Laverty — 5015 Long Drive, Bethlehem
Representing Concerned Citizens of Bethlehem Area School District

Mr. Laverty commented on the presentation made by his group at last month’s
meeting. The group’s remarks were prefaced by taking the opportunity, in the
budget process, to drive a better alignment of both the funding with school and
student performance in the district related to the district, state and country. He
also stated that other points made in the commentary asked the school board for
their view on certain reforms at the state level that the group was suggesting.
During the presentation a response was asked for prior to tonight’s meeting. He
stated that a letter was received from Dr. Persing on March 29, 2010, specifically
referring to their questions around the budget. Dr. Persing stated that, after the
budget was presented in public, and if the board permitted him, he would talk to
them at length about the budget. He stated that this response clearly does not
address what they asked for at last month’s meeting.

Mr. Laverty asked the board how to effectively permit the board to respond. He
asked the board’s comments and advice on how a citizen can get a written
response from the board regarding a direct request that they provide in writing;
how can they get a written response from the board. He stated that the basic
tendence of state and federal government is an expectation that elected officials
would respond to direct inquiries from the citizenry. He stated that he does not
feel that this is happening.

President Leeson stated that there are 9 people that speak through one voice with
their votes. She stated that they can share with him what has, or has not,
happened, but can not give him a collective thought. The board can ask the
administration to give responses. She stated that what he is asking for is how they
will conduct themselves in the future. She stated that they can not commit a
future board and cannot project what will happen. An individual elected official
can give you a point of view, but not a collective voice.

2. Larry Amy — 1503 Creek Road, Bethlehem
Managing principle of the Stonehouse Group —301 Broadway
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Mr. Amy stated that it is his hope that he can connect the dots. He believes there
has been an administrative oversight in procedure by tonight’s approval of items
4, the solar piece, and 27, the energy contract. He asked that this vote be
reconsidered in light of the fact that there is an open RFP response for energy
audit services district wide. Alternate one of the proposal solicit’s bids for that
service, number 27. The same RFP asks for advice on solar systems. He stated
that it would seem that the administration and the board are out of sequence in
terms of reviewing those bids.

President Leeson stated that the district is applying for a grant for the solar
systems and the energy contract is for a consortium, the purchase of energy.

Mr. Amy stated that if the decisions have been made he would not have spent his
time to write an RFP. He stated there is an “out of sync.” He asked that a fair
process be run and that the process that led to the RFP was a motion to do a
performance energy audit without due process. As a citizen and business person
within the city of Bethlehem he would ask for consideration in running a fair and
open process.

3. Kim Scott Sine — 745 Hawthorne Road, Bethlehem

Mr. Sine stated that 10 years ago he looked for a home and felt Bethlehem would
be better than Allentown in regard to school districts. Schools protect property
values, increase safety and enhance the quality of life. He stated that after 10
years he needed to decide whether to keep his children in public school. One of
his 4 children is now attending Connections Academy, a cyber school. He stated
that she is getting a good education and would be the first to recommend
Connections Academy to his friends if there are 30 children assigned to a
kindergarten class. He stated that with the activities, programs and community
atmosphere provided by the district, in harmony with a quality education, there is
no comparison. He stated that his fear is that the district will be forced to stop
activity busing, cut necessary administrators and kill needed programs and
counselors. He stated if that would happen, the district would lose the
competition. He stated that money spent on a quality education is a financial
investment into the future of the community. He asked that they not lose their
focus of their goal to provide a quality education for his children.

President Leeson stated that the board would be entering executive session where
they will be discussing personnel issues.

President Leeson requested a motion for adjournment. Director Faccinnetto
moved to adjourn the meeting, seconded by Director Burkhardt. The meeting was
adjourned at 9:10 p.m.

Attest,

Stacy M. Gober
Board Secretary

/sms
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