
FEBRUARY 22, 2010 
BETHLEHEM AREA SCHOOL DISTRICT 

BOARD OF SCHOOL DIRECTORS 
REGULAR BOARD MEETING 

 

 

Regular Meeting of the Board of School Directors of the Bethlehem Area School 
District was held on Monday, February 22, 2010, at 6:00 p.m. in the Auditorium of 
East Hills Middle School, 2005 Chester Road, Bethlehem, Pennsylvania.	
  
 

REGULAR 
MEETING 
 

The Board Secretary called the roll: 
 
Members present: Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, Follweiler, 
McKeon, Ortiz, Leeson - 9 
 
Members absent:  None. 
 
Student representatives, Hannah Schwarzbach and Lindsey Anderson. 
 

MEMBERS 
PRESENT 
 

Others present: Dr. Thomas E. Persing, Interim Superintendent of Schools; Donald 
F. Spry II, Solicitor, Stacy Gober, Board Secretary; administrators, members of the 
press, and other interested citizens and staff members. 
 

OTHERS 
PRESENT 

At this point of the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 
ALLEGIANCE 
 

President Leeson requested a moment of silent meditation. 
 

MOMENT OF 
SILENCE 
 

President Leeson offered courtesy of the floor to visitors. Speakers are asked to 
come to the podium, stating their name and address. Public comment in the first 
session is limited to 30 minutes. Speakers are limited to three minutes each. The 
board requests that, when possible, all individuals supporting a like position on a 
topic select a speaker to present their views to avoid repetition. If that is not possible, 
all are welcome to speak. As per school board policy, generally, speakers are limited 
to taxpayers, residents, or employees of this school district. At the conclusion of the 
regular school board meeting, another block of time will be allocated for public 
comment. At that time, the same rules will apply. It is asked that speakers observe 
proper decorum, without personal attacks towards a specific individual or 
individuals. It is not the custom for the board to enter into a dialogue at these 
meetings about concerns.  However, the board does listen with care to issues raised. 
Speakers will receive responses, in some form, by the administration. 
 
The following individuals addressed the Board of School Directors: 
  
1. Parent Advisory Committee – represented by Maureen Venkersammy –  

       3152 Kenwick Circle, Bethlehem, 18017 
 
Ms. Venkersammy stated that at their January meeting, they met with Mrs. Gober 
and discussed the financial difficulties of the school district and what it encompasses 
and gave input on how to fix everything.  The February meeting regarded 

COURTESY  
OF THE FLOOR  
TO VISITORS 
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supervision and communication within the district.  She stated that Mr. Washington 
gave a brief description of the current yearly action plans, mid year reviews, and 
final evaluations performed by the BASD administration.  It was noted that both 
high schools have been targeted at their evaluation by Dr. Persing.  She stated that 
Dr. Persing has assisted with implementing plans to assist the members of the staff at 
all levels, including in-services, etc.   
 
Ms. Venkersammy stated that at their end-of-meeting discussion regarding concerns 
of individual schools, many parents felt the union is protecting poor and mediocre 
teachers, that the union needs to be responsible for the teachers, and that they should 
not be protected at the expense of the students.  The scheduling of classes at all 
levels was discussed, especially parents shopping for the perfect teachers.  
Parent/teacher conferences have become an area of concern.  At the middle school 
level, only parents with teachers that have students with problems are seen.  Not 
every parent is allowed to schedule a conference.  Parents want to be involved with 
their student’s schooling.  Ms. Venkersammy stated that at the high school level, 
since there are two semesters, many parents get to meet with first semester teachers, 
but never get to see second semester teachers.  She stated that this was specifically 
discussed for Liberty.  It was also discussed at the Liberty High School PAC 
meeting and Mrs. Durante stated that she would look into a better way to handle that 
situation.   
 
Ms. Venkersammy stated that communication seems limited in schools.  There needs 
to be an increase in parental communication.  A dream list was created by the Parent 
Advisory Committee.  The list includes: 
 

- parents feeling welcome in their schools, 
- parents used to assist students (this practice occurs at Hanover Elementary), 
- teacher contact information readily available for parents,  
- positive response to suggestions,  
- schools post procedures of how parents can be involved in their schools, 
- create a contract between teachers and parents to form a partnership at each 

school, 
- place parent involvement in the principal’s evaluations, 
- use technology to increase parent involvement, 
-    eliminate the thought that parents at the secondary level are a pain in the butt.  
 

It was noted that the principals complain that they have great difficulty getting the 
parents involved even though they attempt to accommodate them by days and times. 
 
President Leeson asked that Ms. Venkersammy provide a board with a copy of their 
dream list. 

 
2.        Jim Laverty – 5015 Long Drive, Bethlehem 
 
Mr. Laverty was representing Concerned Citizens of Bethlehem Area School 
District.  He followed on some of the commentary provided over the last several 
meetings with regard to tying the budget process and the focus on improving 
academic performance and making them inseparable.  Mr. Laverty mentioned 
comments on studies and referred to testimony provided at the Pennsylvania Senate 
Education Committee in December.  He went on to state that over the past 20 years, 
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Pennsylvania taxpayers’ increased spending on public schools by 14 billion dollars 
or over 72 percent after adjusting for inflation.  The dramatic increase in spending 
has not improved academic performance.  Likewise, spending differences between 
districts that do not spend greater than average do not explain academic differences.  
The spending has very little correlation to academic performance.  He stated that this 
is contrary to a popular belief and mindset in the education industry in that there is 
always a request to have more funding.  There are some reforms that appear, 
according to some studies, that may make a difference, but generally are not paid 
attention to.  He stated that these are issues not only within the school district but 
across the state.  Some of the reforms are merit pay for teachers, smaller schools and 
school choice.  The net of some of the comments is that it does not appear that there 
is a direct correlation.  He stated that they want to make sure that the board and 
administration does embrace that point.  He stated that Einstein defined insanity as 
doing the same thing repeatedly while expecting a different result.  Mr. Laverty 
stated that for the past 20 years’ drastic increase in spending, academic performance 
as measured by the ACT/ SAT do not show any improvement and, in fact, stay about 
flat.  If you are doubling the money spent you would expect to have significant 
return in performance.  If Einstein were alive today he would probably say that with 
the above information, the approach to education could be considered insane.  The 
standards of achievement, in Pennsylvania, the PSSAs, are viewed as being tests that 
have a low standard for achievement.  He stated that when the NAEP does their 
testing, the PSSAs are by comparison, showing about 80 percent difference in 
assessment of performance.  The NAEP looks at performance by grade level 
performance; PSSAs do not, and have a lower standard.  Even looking at PSSAs, 
they are an indicator and a flag, but he believes that the budget must be tied to not 
grow until they can figure out and break the code to drastically improve student 
performance. 
 
3.         Steven Antalics – 737 Ridge Street, Bethlehem  
 
Mr. Antalics stated that a few years back he spoke to Juan Baughn, former 
Department of Education Accountability Facilitator.  Mr. Antalics had been 
concerned because he had been to many meetings over the years and was impressed 
with how great the district was doing in terms of construction.  He never had 
accountability for academics over those years.  In the meantime with facilities being 
“class A”, the district was in Corrective Action II.  He stated that he never saw 
power points explaining that.  In that process, the superintendent was offered a 
contract with a raise.  It was controversial because some members of the board 
questioned academic accountability.  Mr. Antalics stated that Mr. Baughn referred 
him to a distinguished educator as a regional coordinator.  He had several 
conversations with the gentleman.  He was impressed with the regional coordinator 
because he was very open and informative as to the problems of the district.  The 
regional coordinator recently stated that in the district at the middle school level, 
66% of the math teachers were not certified.  Mr. Antalics stated that this was a 
shock to him for having a top administrator of the district admit a shortcoming.  His 
point is that the gentleman that he was referred to by Mr. Baughn is currently our 
acting superintendent.  For this gentleman to admit that was a shock.  It never 
happened before.  He stated that he feels good about the board at the present time.  
He feels the administration and the board are on the same page, welfare of the 
district.  He stated that he is planning to contact the advisory committee for the new 
superintendent to give them an offer they can’t refuse.  If they accept his offer and 
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make a recommendation for the gentleman sitting there (referring to Dr. Persing). 
 
President Leeson announced an addition to the Agenda.  She stated that there will be 
a hand carry item, a Recommendation of the Board to approve legal representation 
regarding the tax incentive financing matter.  The district’s solicitor has a conflict of 
interest and they are looking at hiring an independent counsel for that issue.  She 
questioned if anyone wished to address the board on that issue.   
 
There was no response. 
 

ADDITION TO THE 
AGENDA 

FREEDOM HIGH SCHOOL - Lindsey Anderson, student representative, reported 
that despite delays in the school schedules by snow, the winter sports seasons is 
going strong.  Boys’ basketball will have its first district game Wednesday evening 
against Emmaus.  The girls’ completed their season with a better than 500 record.  
Freedom swimming and diving season is over.  Some individuals will be 
participating in post season events.  Freedom field hockey hosted a dinner dance 
party with dancing and activities this past Saturday at the Easton Eagles to raise 
money for next season.  The Freedom varsity cheerleaders competed Sunday at 
Temple University where they took first place.  The competition squad has a handful 
of competitions remaining culminating at the Atlantic City Convention Center on 
March 26.  The cheerleaders are still selling discount cards to raise money for their 
competitions.  Many spring sports are beginning to practice.  Ms. Anderson 
mentioned the upcoming PMEA District 10 concerts for band and orchestra.  She 
stated that the band website has information regarding ongoing fundraisers to help 
band students meet their fundraising needs for the upcoming Florida trip.    The 
Freedom High School theater company will be performing the Sound of Music in 
spring.  There will be an Open Mike Night on March 5, 2010 to share poetry, music 
and the spoken word.  The French classes welcome the 8th graders from East Hills 
Middle School to celebrate Mardis Gras on February 16 and will have an end of the 
year presentation on French fairy tales and fables in April.  Several Juniors will be 
testing in March for the SATs and ASCTs.  Scholarships are being offered by 
numerous organizations.  Seniors are encouraged to visit the Freedom website for 
available scholarships.  Community Service opportunities are available through an 
elementary school mentor program, the Center for Animal Health and Welfare and 
Bethlehem Special Olympics.  Freedom hosted the Winter Special Olympics last 
Thursday where many Freedom students assisted in a fun day for other students 
throughout the district.  Ms. Anderson listed the requirements for seniors to be 
recognized as a National Society Member at graduation.  She stated that the PTO is 
hosting a safety and security meeting and that all are welcome.  She stated that first 
semester report cards were mailed home to students and parents.  The closing date of 
the 5th marking period if February 24, with report card distribution on March 5.  Ms. 
Anderson stated that the school newspaper will be available online next week and 
that applications are being accepted for next year. 
 
LIBERTY HIGH SCHOOL - Hannah Schwarzbach, student representative, stated 
that clubs, sports, community service and academics are in full swing to finish the 
winter season.  She stated that 13 Liberty athletes participated in national signing 
day on February 4th.  They signed onto various college sports teams where they will 
be heading this fall.  The basketball teams are currently in playoff action.  The 
wrestling team heads to districts this weekend.  The swim team heads to districts on 
March 5 and 6.  Ms. Schwarzbach stated that they would like to congratulate 

REPORTS OF 
STUDENT 
REPRESENTATIVES 



FEBRUARY 22, 2010 
Liberty’s JV Wrestling Coach, Brad Kleckner, for being named JV Coach of the 
Year.  She also commended their Special Olympics Basketball Team which placed 
2nd at this year’s basketball competition with the help of students from Liberty’s 
boys and girls basketball teams.  She stated that to celebrate Black History Month, 
Liberty has been reading excerpts about the Civil Rights Movement and the history 
of Black History Month in the daily announcements.  She congratulated four 
students for winning awards at this year’s NAACP Freedom Banquet.  She stated 
that to celebrate and to benefit a good cause, the school sold matchmakers in 
February to celebrate Valentine’s Day.  The money was given to the Haiti Fund.  
Students could also buy carnations to be sent to their peers.  Liberty’s theater hosted 
a Soirée with live entertainment, food and drinks to raise money for the program.  
They are rehearsing for the spring musical, Guys and Dolls.  The mock trial team 
won its first trial.  They will be heading to district finals this week, hopefully to 
make it to regionals.  The DECA club took members to states last week.  Two 
students will be heading to Nationals this spring.  The Team Summit Club held its 
8th Annual Diversity with discussions, workshops and performances celebrating 
diversity.  The Latino Youth Leadership Club is holding tryouts this week for its 
Teen Variety Explosion talent Show.  The Science Olympiad team will head to 
districts Friday at Northampton Community College with regionals in the following 
weeks at Kutztown University.   
 
Ms. Schwarzbach stated that Liberty is becoming more technologically advanced 
with TV monitors throughout the halls, cafeteria and offices, donated to the school 
by Liberty Classes of ’04, ’05, ’06, and ’07.  Students and teachers can catch up on 
news and weather throughout the school day.  The National Honor Society recently 
held a blood drive through the Miller-Keystone Blood Bank.  Many students took 
advantage of this opportunity.  She thanked everyone who participated and the NHS 
for their support.  They have begun to plan for this year’s Relay for Life.  PSSA 
warm-ups are being done in all classes to prepare juniors for the upcoming tests, 
along with the daily PSSA questions posted on the LHS website.  On March 16, 
Liberty is holding a Career and College Planning Night to inform students and 
parents on how they can prepare for the future.  Ms. Schwarzbach congratulated Josh 
Mitman, Zach Chay-Doman and Rachel Schachter, for being chosen as National 
Merit finalists based on their junior PSAT scores.  They have made it as far in the 
scholarship competition as possible and it is an incredible achievement.  The 
successful students are making Liberty proud and know they will continue to so as 
the end of the year approaches. 
 
President Leeson called for the approval of the minutes from the January 11, 2010 – 
Board Finance Committee Meeting, February 1, 2010 – Board Finance Committee 
Meeting, and the February 8, 2010 – Board Human Resources Committee Meeting. 
 
Director McKeon made a motion to accept the minutes which was seconded by 
Director Burkhardt.  
 
 
President Leeson called for a voice vote to the approval of the minutes as amended 
by Director Follweiler.  The motion was passed by unanimous voice vote. 
 

APPROVAL OF 
COMMITTEE 
MINUTES 
 
DIRECTOR McKEON 
MOTION TO ACCEPT 
MINUTES 
 
VOICE VOTE TO 
ACCEPT MINUTES 
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Director Faccinetto made a motion, seconded by Director McKeon to accept the 
Financial Report and Payment of Bills, (Item numbers 23, 24, 25).  
 
President Leeson stated that she has responses to questions that arose over the 
weekend.  She stated that the format of the monthly presentation has changed.  The 
administration is no longer providing projected balances for the end of the current 
fiscal year.  She stated that this information was removed from the report by Mr. 
Majewski at the beginning of the fiscal year, as there would be no valid suggestions 
available at that time.  The information will be updated and provided as the new 
administration develops the 2010-2011 budget and will be reflected there.   
 
The monthly budget report shows an approximate 5.2 million dollar shortfall 
incurred in real estate tax collections.  The response to this situation is that the last 
revenue distribution was entered following the close of the January reports and is 
reflected in the undistributed revenue account.  There was an additional 4.9 million 
collected in that undistributed balance, as well as $44,000 in January.  The total real 
estate tax collected to date is $105,478,221.45, which is 99.78% of the budget. 
 
President Leeson read the next question.  To date the administration has not 
presented the results of the audit for the prior fiscal year.  Additionally, when will 
the audit for 2009 be available to the public.  The response read was that final 
adjustments are being prepared by the auditors and a report should be available for 
adoption in the very near future. 
 
President Leeson stated that the Agenda lists the Recommendation of the Board item 
which she already addressed.  This is the hand carry item for legal representation.   
 
Director Follweiler asked if there is a time frame that requires the publication of the 
audit report.   
 
Mrs. Gober responded that there is a deadline and that the report is anticipated to be 
received before the deadline. 
 
The question was called with roll call as follows:  Yea, Directors Amato, Burkhardt, 
Cann, Dexter, Faccinetto, Follweiler, McKeon, Ortiz, Leeson – 9. 
 

The motion passed 9 – 0. 
 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
PRESIDENT 
LEESON’S 
ADDRESSING 
QUESTIONS OF THE 
BOARD REGARDING  
THE FINANCIAL 
REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ROLL CALL – 
ITEMS 23, 23, 25 
 
 
 

President Leeson stated an executive session was held prior to this meeting starting 
at 6:00 p.m. and ending at 6:58 p.m.  During that time they discussed personnel, 
student discipline, litigation, and the sale of real estate.   
 
President Leeson stated that there was a significant change in the board over two 
years ago.  At that time, the board indicated that they were interested in a higher 
level of accountability.  In line with that, they have started a practice of an interim 
review.  Dr. Persing publicly gave a review of where they stand now in reference to 
the three major goals that were set by the administration and the board.  The report 
was given at last Wednesday’s meeting.  The three major goals worked on were the 
financial, student performance and esprit dé corps goals.  She stated that the board is 
pleased with the progress to date on all three areas.  She stated, that personally, she 
has noticed a difference in the district.  She stated that when speaking to people now, 

PRESIDENT’S 
COMMUNICATIONS 
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she doesn’t see the weight of the world on their shoulders.  She sees a little sparkle 
in their eye; the hope and return of the pride that should be had in this district.  She 
stated that it is warm and wonderful to see that pep in their step and glimmer in their 
eye.  She stated that she has seen a big difference in the working relationship 
between the administration and the board on both sides.  She used an analogy of 
bobsledders working together to go down the treacherous path.  If they work 
together it is world class, if not, it can be disaster.  She sees this bobsled team of the 
administration and the board lined up and working together to successfully 
maneuver a challenging course.  She stated that it will continue to be a challenging 
course.  She believes that working together they will continue to see the pep in 
people’s step and glimmer in their eyes and successfully get back to the world class 
run that they know can be achieved in the district. 
 
Dr. Persing reported on federal programs update regarding Title III Part A of No 
Child Left Behind.  He stated that the Bethlehem Area School District was notified 
by the Pennsylvania Department of Education that the 2009-10 Title III grant was 
funded in the amount of $296,807.  These funds are used to improve the education of 
limited English proficient students by assisting them to learn English and to meet 
standards.  
 

SUPERINTENDENT’S 
REPORT 

President Leeson called for any unfinished business from the Board.   
 

Director Follweiler reported on the superintendent search.  She stated that they are in 
the lull time where applications are being collected.  There has been small activity.  
As of last week 20 applicants had been received.  They will be meeting as a board in 
executive session to receive the information from the focus groups as the next step in 
the process.  She hopes to have a lengthier report at the March meeting as the 
deadline for applications remains March 9.   
 
President Leeson asked that the board keep the dates of March 22 and 29 available 
for superintendent search meetings as they become necessary.  She also stated that 
April 5 is another date that may be good for the board.   

 

UNFINISHED  
BUSINESS 

Director Follweiler made a motion to accept the Recommendations of the 
Administration item numbers 1 through 22.  Director Burkhardt seconded the 
motion. 
 
Director Dexter asked to pull items 10 and 17. 
 
Director Follweiler asked to have items 1 and 2 pulled. 
 
President Leeson called for a roll call vote on agenda item numbers 3, 4, 5, 6, 7, 8, 9, 
11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22.  The question was called with roll call 
as follows: Yea, Directors Amato, Burkhardt, Cann, Dexter, Faccinetto, McKeon, 
Ortiz, Leeson, Follweiler (excepting item 21). 
 
The motion passed 9 – 0 for item numbers 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 
18. 20, 21, 22.   
 
The motion passed 8-1 for item number 21. 
 

RECOMMENDATIONS 
OF THE  
ADMINISTRATION 
 
 
 
 
 
ROLL CALL – ITEMS 
3, 4, 5, 6, 7, 8, 9, 11, 12, 
13, 14, 15, 16, 18, 19, 
20, 21, 22 
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The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 
19, 20, 21, and 22, were considered together. 
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RECOMMENDATION OF THE ADMINISTRATION – February 22, 2010    Pg. 1 
 
 
1.  Authorization to Prepare Specifications and Solicit Bids for Ten 
 Replacement School Buses and Nine Maintenance Replacement Vehicles 
 
 

INFORMATION: 
 
The Bethlehem Area School District has not replaced school buses or vehicles for several 
years. Subsequently, the fleet needs a replacement cycle. Currently, the administration is 
requesting permission to prepare, advertise, and solicit bids for ten replacement school 
buses and nine maintenance vehicles. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors authorizes the administration to prepare, advertise, 
and solicit bids for ten replacement school buses and nine maintenance vehicles. 
 
 
 
 
 

Director Follweiler questioned the cost for preparing the bid. 
 
Mrs. Gober responded that the cost of preparing the bid is the cost of the advertisement.  It 
depends on the length of the bid, approximately several hundred dollars.  She guessed an estimate 
of near $1,000 after running it three times.  It must run once a week for three weeks.   

 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 1, 2, 10, and 17 were considered together. 



FEBRUARY 22, 2010 
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2.  Authorization to Restore Bond Funds – Data and Telecommunication 
 System Wiring – Broughal Middle School – Change Order Deduct 
 
 

INFORMATION: 
 
The Broughal Middle School data and telecommunication system wiring is substantially 
complete. The contractor, Albarell Electric Company, has agreed to issue credit for 
unused project material allowance for a total deduct in the amount of $9,750. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors approves a change order credit in the amount of 
$9,750 to Albarell Electric Company for the unused project material allowance. 
 
 
Account Code: 30-2600-788-240-0000-00001 
Bond fund – monies to be returned 

 
 
 
Director Follweiler commented that she wanted to commend everyone.  She stated that they see this in 
their packet many times and it is passed over; when they do have extra monies and it is credited back to 
the contractors and the people doing business at the different schools.  Everyone is truly aware of the 
district’s funds and that the funds are cared for in a personal manner.  She wanted to acknowledge this.  
She wanted to recognize when people do good things. 
 
 
 
 
 
 
The administration’s recommendations 1, 2, 10, and 17 were considered together. 
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3.  Student Discipline - #1004039 and #1009553 – Adjudications 
 
 

INFORMATION: 
 
The Board of School Directors of the Bethlehem Area School District has 
received and reviewed the following information regarding misconduct by two 
students in violation of District Policy 233. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors adopts the proposed adjudications relating to 
Student Numbers 1004039 and 1009553. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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RECOMMENDATIONS OF THE ADMINISTRATION – February 22, 2010  Pg. 4 
 
 
4.  Student Discipline – #0958570 and #1001052 – Waivers 
 
 

INFORMATION: 
 
The Board of School Directors of the Bethlehem Area School District has 
received and reviewed the following Waivers of Expulsion Hearing and 
Stipulation regarding misconduct by two students in violation of District Policy 
233. 
 
 
RECOMMENDATION: 
 
That the Board of School of School Directors adopts the waivers relating to 
Student Numbers 0958570 and 1001052. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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5.  Federal/State Program Budgets 
 
 

INFORMATION: 
 
The 2009-2010 Budget included $19,106,583 in both revenues and expenditures for 
federal and state programs. Budget modifications are necessary to properly reflect the 
current status of funding from various federal and state organizations in the 2009-2010 
Budget. The provisions of the Public School Code of 1949, Title 24, Article VI, 
Section 609 allow for these budget modifications required on a program basis to reflect 
revisions approved by the various federal and state organizations. These changes will 
adjust the total federal and state programs’ revenues and expenditures from $19,106,583 
to $19,118,408. 
 
 
RECOMMENDATION: 
 
That the administration be authorized to revise the federal and state program budgets as 
indicated on the attached schedule. 
 
 
 
 
 
 
 
 
 
 

The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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RECOMMENDATION OF THE ADMINISTRATION – February 22, 2010    Pg. 6 
 
 
6.  Highmark, Challenge Grant – Broughal Middle School 
 
 

INFORMATION: 
 
The Highmark Foundation was established in 2000 to advance the health, well-being, and 
quality of life of individuals residing in the communities served by Highmark Inc. The 
Highmark Healthy High 5 School Challenge grant program is designed to support schools 
in their efforts to introduce nutrition and physical activity programs that will create healthier 
students. Broughal Middle School hopes to use this funding to purchase fitness equipment so that 
staff can offer before and after-school programs to teach students fundamentals of healthy eating 
and add more physical activity to their daily lives. 
 
 
RECOMMENDATION: 
 
That the administration be authorized to submit an application to the Highmark Healthy 
High 5 School Challenge grant program on behalf of Broughal Middle School for a grant 
in the amount of $10,000. 

 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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7. Project Lead the Way (PLTW) Grant – Liberty High School 
 
 

INFORMATION: 
 
Science, math, and engineering must become a focus for our students, our community, and 
our nation. Project Lead The Way® (PLTW) encourages real life problem solving using a 
project-based approach through a four year sequenced curriculum. This program would be 
available to all students who have met the math prerequisite. This is not an honors or AP 
only program. After successful completion of the program, students would be eligible for 
three (3) credits for an Introduction to Engineering course granted by Penn State University.  The 
program is evaluated and accredited regularly by PLTW. Schools can increase student achievement 
in STEM (Science, Technology, Engineering, and Math) courses by providing continuous, rigorous 
mathematics, and science curricula with applied technology courses based on real-world, hands-on 
projects. Project Lead The Way® provides such a curriculum with: a) a series of engineering 
courses organized around authentic, problem-centered projects that require students to apply 
mathematics, science, and technical knowledge and skills; b) a sequence of mathematics and 
science courses through which students progress; c) two weeks of comprehensive training for 
educators teaching the PLTW courses; and d) a national end-of-course exam to assess whether or 
not students meet the course objectives and expected performance outcomes. 
 
 
RECOMMENDATION: 
 
That the administration be authorized to submit an application on behalf of Liberty High 
School for a Project Lead The Way® grant to Congressman Charles Dent for 
consideration under the FY 2011 Appropriations Bill in the amount of $350,000. 
 

 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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8.  Sprint Character Education Grant Program - SPARK 
 
 

INFORMATION: 
 
Second Step is an evidence-based trademarked program (Committee for Children, 
2002). It has four age/grade levels; the Preschool/Kindergarten level that will be 
presented is designed to promote social competence in preschool children and 
teach them the skills they need to develop empathy, manage their emotions such 
as anger, control impulsiveness, and solve social problems peacefully and fairly. 
The purpose of Second Step is to build children’s social-emotional skills not only 
with the goal of promoting a caring and peaceful classroom/school environment, 
but also to begin and foster children’s lifelong learning to become healthy, 
responsible, and productive adults. 
 
Second Step is an interactive program that uses puppets and pictures to engage the 
children; activities include learning to listen quietly through use of Be-Calm 
Bunny, songs and stories, making faces at each other to show various emotions, 
and use of Impulsive Puppy to demonstrate boundaries to exuberance, and Slowdown 
Snail to show that withdrawal can be a positive coping technique. Activities 
and role-plays allow children to practice ways to incorporate these lessons into 
their behavior 
 
Empathy, emotion management, and social problem solving are critical skill areas 
for young children. They support the development of social competency, as well 
as self-control. These skills lead children to realize that they can make decisions 
about their behavior, and that actions have results and consequences. Professional 
evaluations of the program conducted on behalf of Committee for Children in 
1991, 1992, and 2000 determined that preschool/kindergarten children who 
participated in the program were less aggressive and had increased knowledge of 
anger-management techniques, social skills, and ways of identifying emotions in 
others, compared with children who did not receive the program. 
 
 
RECOMMENDATION: 
 
That the administration be authorized to submit an application to the Sprint 
Character Education Grant Program on behalf of the SPARK Early Childhood 
Center for a grant in the amount of $4,718. 

 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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9.  Conference/Staff Trip Attendance 
 
 

RECOMMENDATION: 
 
That the following conference for staff be approved: 
 
April 6, 2010 
Annual Recertification for Asbestos Management Planner 
Boiling Springs, Pennsylvania        $479.98 
          General 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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10.  Field Trip Attendance 
 
 

RECOMMENDATION: 
 
That the following overnight student trips for students and staff be approved: 
 
December 29-30, 2009 
(15 Liberty High School Students) 
Basketball Tournament 
Williamsport, Pennsylvania         $0.00 
 
February 24-27, 2010 
(1 Liberty High School Student) 
PMEA Region IV-V Orchestra 
Reading, Pennsylvania          78.00 
                   General 
 
May 7-8, 2010 
(200 East Hills Middle School Students) 
Spring Orchestra Competition 
Jackson, New York            0.00 
 
 
May 12-14, 2010 
(58 East Hills Middle School Students) 
Nature Quest - Hickory Run State Park Camping Trip 
Whitehaven, Pennsylvania                  347.91 
                  General 
 
December 8-13, 2010 
(24 Northeast Middle School Students) 
Annual Disney Youth Education Series (Y.E.S.) Program 
Orlando, Florida           0.00 

 
 
Director Dexter questioned the substitute costs for the Disney trip for Northeast and what the educational 
value of the trip is. 
 
Dr. Persing reviewed information and read from the instructional objectives.   
 
 Subject areas to which trip is related:  Science and technology, social studies, 
       mathematics, reading, art, music and 
       foreign languages 
 
 The curriculum objectives:  Development and implementation of leadership and qualities, 
             enrichment and integration of middle school curriculum, explore 
             various careers and cultures, continue developing student passion 
             for space and learning 
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 Activities:  Participate in pre and post trip activities, participate in the Disney Y.E.S. Program, 
         required active participation, enthusiasm and interest, complete and send information 
         concerning the nightly wrap-up meetings. 
 
 Special classroom study or preparation is necessary:  Required to complete application, an essay,  
         display qualifications in school, submit academic and behavior progress report, attend  
         all Y.E.S. and pre-prep meetings, complete pre-prep assignments, keep handouts in  
         binder arranged for completion of all missed work. 
 
 Specific follow-up activities planned:  Complete an individual scrap book, attend post-trip  
         meetings, plan wrap-up session to present scrapbooks and experiences, and display  
         final projects. 
 
Dr. Persing stated that a total of 12 substitutes would be needed.  He stated that all costs would be covered 
with no cost to the district.  The funds were raised by students, PTO, fundraising and corporate sponsors. 
 
Director McKeon stated that he would be voting a symbolic “No” on the Liberty overnight trip.  He stated 
that the timing is horrendous.  He was referring to the trip that occurred in December. 
 
Director Follweiler asked to have more specific information on the educational value of the Disney trip. 
 
Director Follweiler made a motion to table Item 10.  Director Dexter seconded the 
motion. 
 

MOTION TO 
TABLE ITEM 10 

President Leeson called for a roll call vote on the Motion to Table Item 10.  The 
question was called with roll call as follows: Yea, Directors Cann, Dexter, 
Follweiler, McKeon – 4, Nay, Directors Amato, Burkhardt, Faccinetto, Ortiz, 
Leeson – 5 
 
The motion failed 4 – 5. 
  

ROLL CALL – 
MOTION TO 
TABLE ITEM 10 

 
 
 
 

 

 
The administration’s recommendations 1, 2, 10, and 17 were considered together. 
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11.  Resignations 
 
 

RECOMMENDATION: 
 
Instructional 
 
1.  NAME:    Bozzone, Barry 
 ASSIGNMENT:   Liberty, English Teacher 
 REASON:    Retirement 
 EFFECTIVE:    June 10, 2010 
 
2.  NAME:    Brader, Alyson 
 ASSIGNMENT:   Liberty, Business Teacher 
 REASON:    Personal 
 EFFECTIVE:    January 29, 2010 
 
3. NAME:    Lund, Richard 
 ASSIGNMENT:   Liberty, Social Studies Teacher 
 REASON:    Retirement 
 EFFECTIVE:    June 10, 2010 
 
4.  NAME:    Schwartz, Joseph 
 ASSIGNMENT:   Liberty, Science Teacher 
 REASON:    Retirement 
 EFFECTIVE:    June 10, 2010 
 
5.  NAME:    Valish, Olga 
 ASSIGNMENT:   Spring Garden, Guidance Counselor 
 REASON:    Retirement 
 EFFECTIVE:    June 10, 2010 
 
6.  NAME:    Vermillion, Heidi 
 ASSIGNMENT:   Northeast, Industrial Arts Teacher 
 REASON:    Personal 
 EFFECTIVE:    February 8, 2010 
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11. Resignations 
 

RECOMMENDATION: 
 
Instructional (continued) 
 
7.  NAME:    Weaver, Charlene 
 ASSIGNMENT:  Spring Garden, Reading Specialist 
 REASON:    Retirement 
 EFFECTIVE:    June 10, 2010 
 
Noninstructional 
 
1.  NAME:    Negrón, Teresa 
 ASSIGNMENT:   Fountain Hill, Family Development Specialist 
 REASON:    Personal 
 EFFECTIVE:    February 9, 2010 
 
Miscellaneous 
 
1.  NAME:    Longacre, Jeffrey 
 ASSIGNMENT:  Freedom, Interim Head Wrestling Coach 
 REASON:    Personal 
 EFFECTIVE:    February 16, 2010 
 
2.  NAME:    Nork, Amy 
 ASSIGNMENT:   Marvine, Permanent Day-to-Day Substitute 
 REASON:    Declined Position 
 EFFECTIVE:    January 29, 2010 
 
3.  NAME:    Simpson, Marie 
 ASSIGNMENT:   Fountain Hill, Permanent Day-to-Day Substitute 
 REASON:    Declined Position 
 EFFECTIVE:    January 29, 2010 
 
 
 
 
 

The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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12. Leaves of Absence 
 
 

RECOMMENDATION: 
 
Instructional 
 
1. NAME:       Bryant, Julianne 
 ADDRESS:       Bethlehem 
 ASSIGNMENT:      Freedom, Spanish Teacher 
 REASON:       Sabbatical Leave of Absence (adjusted date)  
 EFFECTIVE:       February 1, 2010, until the end of the first semester 
        of the 2010-2011 school year 
 
2.  NAME:       Frank, James Eric 
 ADDRESS:       Bethlehem 
 ASSIGNMENT:      William Penn, Grade 1 Teacher 
 REASON:       Family Medical Leave of Absence 
 EFFECTIVE:       January 28, 2010, until the end of the day on 
        February 11, 2010 
 
3. NAME:       McIntyre, Lisa 
 ADDRESS:       Bethlehem 
 ASSIGNMENT:      Thomas Jefferson, Grade 3 Teacher 
 REASON:       Family Medical Leave of Absence 
 EFFECTIVE:       February 22, 2010, intermittently, until the end of 
        the day on April 9, 2010 
 
4. NAME:       Velazquez, Irma 
 ADDRESS:       Easton 
 ASSIGNMENT:      Marvine, Guidance Counselor 
 REASON:       Family Medical Leave of Absence 
 EFFECTIVE:       February 2, 2010, intermittently, until the end of the 
        day on February 2, 2011 
 
Noninstructional 
 
1.  NAME:         Mullin, Helen 
 ADDRESS:       Bethlehem 
 ASSIGNMENT:      East Hills, Cook 
 REASON:       General Leave of Absence 
 EFFECTIVE:       February 4, 2010, until the end of the 2009-2010 
        school year 
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12.  Leaves of Absence 
 
 

RECOMMENDATION: 
 
Noninstructional (continued) 
 
2. NAME:       Transue, Jacqueline 
 ADDRESS:       Bethlehem 
 ASSIGNMENT:      Thomas Jefferson, General Kitchen Help 
 REASON:       General Leave of Absence 
 EFFECTIVE:       January 6, 2010, until the end of the 2009-2010 
        school year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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13.  Nominations for Appointment 
 
 

RECOMMENDATION: 
 
Administrative 
 
1. NAME:    Carfagno, Peter 
 ADDRESS:    Whitehall 
 COLLEGE, DEGREE:   Saint Peter’s College, B.A. 
     Lehigh University, M.Ed. 
     Drexel University, Principal Certification 
     University of Pittsburgh, Supervisory Certification 
 ASSIGNMENT:   Supervisor of Special Education for High Schools 
 SALARY:    $81,632, prorated (Instructional Meet and Discuss, 
     Category 4, Step 2) 
 EFFECTIVE:    On or after February 23, 2010 
 
Instructional 
 
1. NAME:    Garman, Mary 
 ADDRESS:    Bethlehem 
 COLLEGE, DEGREE:   Bloomsburg University, B.S. 
 ASSIGNMENT:   Liberty, (.5) Special Education Teacher 
 EXPERIENCE:   10 years, Bethlehem 
 STATUS:    Long-term Substitute 
 SALARY:    $24,752, prorated (Bachelor’s +15, Step 11) 
 EFFECTIVE:    February 23, 2010, terminating at the end of the 2009- 
     2010 school year, or upon the return of M. DeLillio 
 
2.  NAME:    Mahon, Sean 
 ADDRESS:    Bethlehem 
 COLLEGE, DEGREE:   DeSales University, B.A. 
 ASSIGNMENT:   Freedom, (.3) Social Studies Teacher 
 STATUS:    Long-term Substitute 
 SALARY:    $12,240, prorated (Bachelor’s, Step 1) 
 EFFECTIVE:    February 23, 2010, terminating at the end of the 2009- 
     2010 school year, or upon the return of K. Sobrinski 
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13. Nominations for Appointment 
 

 
RECOMMENDATION: 
 
Instructional (continued) 
 
3. NAME:    Troutman, Jill 
 ADDRESS:    Schnecksville 
 COLLEGE, DEGREE:   Kutztown University, B.S. 
     East Stroudsburg University, Certification 
 ASSIGNMENT:   Freedom, Spanish Teacher 
 STATUS:    Long-term Substitute 
 SALARY:    $41,900, prorated (Bachelor’s +15, Step 1) 
 EFFECTIVE:    February 23, 2010, terminating at the end of the 2009- 
     2010 school year, or upon the return of J. Bryant 
Noninstructional 
 
1.  NAME:    Braxmeier, Thomas 
 ADDRESS:    Bethlehem 
 ASSIGNMENT:   Liberty, Monitor 
 SALARY:    $14,950, prorated (Noninstructional Meet and Discuss, 
     Category N, Step 1) 
 EFFECTIVE:    February 23, 2010 
 
2.  NAME:    Fehnel, Ann Marie 
 ADDRESS:    Bethlehem 
 ASSIGNMENT:   Spring Garden, Teacher Assistant, Life Skills Support, 
     full-time 
 SALARY:    $14.28 per hour 
 EFFECTIVE:    February 23, 2010 
 
3.  NAME:    Galindo, Emma 
 ADDRESS:    Bethlehem 
 ASSIGNMENT:   Freedom, General Kitchen Help, 3.5 hours daily 
 SALARY:    $11.28 per hour 
 EFFECTIVE:    February 23, 2010 
 
4.  NAME:    Haggarty, Linda 
 ADDRESS:    Bethlehem 
 ASSIGNMENT:   SPARK, General Kitchen Help, 1 hour daily 
 SALARY:    $11.28 per hour 
 EFFECTIVE:    February 23, 2010 
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13.  Nominations for Appointment 
 
 

RECOMMENDATION: 
 
Noninstructional (continued) 
 
5.  NAME:    Mercado, Rosa 
 ADDRESS:    Bethlehem 
 ASSIGNMENT:   Liberty, General Kitchen Help, 3.25 hours daily 
 SALARY:    $11.28 per hour 
 EFFECTIVE:    February 23, 2010 
 
6.  NAME:    Rosario, Melissa 
 ADDRESS:    Freemansburg 
 ASSIGNMENT:   SPARK, (.5) 0-3 Secretary/Clerk, 12 months 
 SALARY:    $14.01 per hour, to be adjusted upon completion of 
     Clerical/Secretarial Bargaining Agreement 
 EFFECTIVE:    February 23, 2010 
 
Miscellaneous 
 
1.  ASPIRE Program 
 (After School Programs for Instruction, Recreation, and Enrichment) 
 Helper 
 Donegan Elementary School 
 Mathis, Keenya 
 SALARY: $7.25 per hour 
 
2.  Coaches 
 Freedom High School 
 Baseball 
 Assistant Coach (.5)   Ruff, Cody   New   $1,645.50 
 
 Track and Field 
 Assistant Coach (.5)   Quintana, James  Continuing    2,310.50 
 
 Liberty High School 
 Softball 
 Assistant Coach (.5)   Pastor, Mark   New     1,645.50 
 
 Track and Field 
 Assistant Coach   Will-Weber, Mark  Continuing    4,621.00 
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13. Nominations for Appointment 
 
 

RECOMMENDATION: 
 
Miscellaneous (continued) 
 
3.  High School Night School Program 
 Facilitator 
 Wagner, Michael 
 SALARY: $3,500.00 
 
 Teachers 
 Baran, Michael   Muller, Michael 
 Collazo, Paulina   Patti, Joshua 
 Dectis, Nicholas   Patti, Nicole 
 Giannantonio, Amy   Reitz, Adam 
 Michael, Erin    Sierra, Trinidad 
 
 Substitute Teachers 
 Cleffi, Michael   McDonald, Sherri 
 SALARY: $32.04 per hour 
 
 Monitor    Substitute Monitor 
 Snyder, Susan    Ford, Ronnell 
 SALARY: To be paid hourly rate 
 
4.  Job Training/Work Experience 
 Code: 10-1200-151-000-3517-00001 
 That the exceptional student listed on the confidential page be approved for the 
 work experience program. 
 
5.  Ninety-day Substitute 
 NAME:   Aoun, Maya 
 ASSIGNMENT:  Freemansburg, Grade 1 Teacher 
 SALARY:   $40,800, prorated (Bachelor’s, Step 1) 
 EFFECTIVE:   January 15, 2010, until the end of the day on January 29, 2010 
 
6.  Permanent Day-to-Day Substitutes 
 Fountain Hill Elementary School 
 Doyne, Cynthia 
 
 Marvine Elementary School 
 Fleckenstein, Dax 
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13. Nominations for Appointment 
 
 

RECOMMENDATION: 
 
Miscellaneous (continued) 
 
6. Permanent Day-to-Day Substitutes (continued) 
 Broughal Middle School 
 Clennon, Sheila 
 SALARY: $100.00 per day 
 
 Freedom High School 
 Mahon, Sean (.7) 
 SALARY: $70.00 per day 
 
 Rex, Kristen (.3) 
 SALARY: $30.00 per day 
 EFFECTIVE: February 23, 2010, until the end of the day on May 14, 2010 
 
7.  Site Manager 
 Freedom High School 
 Ackerman, Colin 
 SALARY: $32.04 per hour 
 
8.  Transportation 
 Part-time Bus Monitors 
 Acosta, Evelyn 
 Diaz-Busquets, Noel 
 Idusuyi, Patience 
 SALARY: $11.00 per hour 
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13. Nominations for Appointment 
 
 

RECOMMENDATION: 
 
Substitutes 
 
Instructional 
 
Barnhart, Jamison    Schwartz, Joseph 
Northampton     Bethlehem 
 
Belfatti, Jennifer    Smith, Christina 
Hatfield     Easton 
 
Cullen, Mary     Stehly, Katie 
Emmaus     Bethlehem 
 
DiMenichi, Angela    Zelinski, Brandy 
Bethlehem     Allentown 
 
Schutt, Tina 
Bethlehem 
 
 
Noninstructional 
 
Gross, Debra 
Easton 
 
Reid, Sandra 
Whitehall 
 
Rutolo, Beige 
Bethlehem 
 
 

 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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14.  Reassignments 
 
 

RECOMMENDATION: 
 
Instructional 
 
1. NAME:    Cleffi, Jessica 
 ASSIGNMENT:   Liberty, Special Education Teacher 
 FROM:    Long-term Substitute 
 TO:     (.5) Long-term Substitute/(.5) Temporary 
     Professional Employee 
 REASON:    Successful Candidate 
 EFFECTIVE:    February 23, 2010, with the Long-term Substitute 
     portion terminating at the end of the 2009-2010 
     school year, or upon the return of M. DeLillo 
 
2. NAME:    Connors, Amy 
 FROM:    Freemansburg, (.5) Kindergarten Teacher 
 TO:     Fountain Hill, (.5) Reading Teacher/Freemansburg, 
     (.5) Kindergarten Teacher 
 SALARY:    $53,951, prorated (Master’s, Step 12) 
 REASON:    Successful Candidate 
 EFFECTIVE:    February 23, 2010 
 
3.  NAME:    Wills, Thomas 
 FROM:    Fountain Hill, (.5) Reading Teacher 
 TO:     Fountain Hill, Grade 3 Teacher 
 SALARY:    $41,100, prorated (Bachelor’s, Step 1) 
 REASON:    Successful Candidate 
 EFFECTIVE:    February 23, 2010 
 
Noninstructional 
 
1.  NAME:    Buckley, Roxanne 
 FROM:    Governor Wolf, General Kitchen Help, Lunch, 3.75 
     hours daily 
 TO:     Governor Wolf, General Kitchen Help, Lunch, 3.75 
     hours/Breakfast, 1.5 hours daily 
 SALARY:    $12.28 per hour 
 REASON:    Successful Candidate 
 EFFECTIVE:    February 23, 2010 

 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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15. Salary Allowances for Additional Credits Under the Incentive Program 
 
 

INFORMATION: 
 
In accordance with Article XV, “Advancement to Higher Classification,” of the 
Collective Bargaining Agreement between the Board of School Directors and the 
Bethlehem Education Association, the following teachers are certified by the 
superintendent of schools as having met all requirements for incentive increments as 
listed. 
 
Salary adjustments will be in accordance with the Base Step Salary Schedule of the 
Collective Bargaining Agreement for all categories listed as approved by the Board of 
School Directors for the 2009-2010 school year. 
 
 
RECOMMENDATION: 
 
That the administration be authorized to place the following employees on the 
appropriate salary lane in accordance with the Collective Bargaining Agreement effective 
September 1, 2009: 
 
MASTER’S DEGREE 
 Roseman, Michael – Freedom High School 
 Wagner, Erin – Spring Garden Elementary School 

 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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16.  2010-2011 Proposed School District Calendar 
 
 

INFORMATION: 
 
The Bethlehem Area School District administration developed the attached 2010-2011 
Proposed School District Calendar. The calendar was also reviewed with the 
superintendents from Northampton Area School District and Saucon Valley School 
District to coordinate with their districts’ calendars to formulate a schedule for the 
Bethlehem Area Vocational-Technical School. 
 
The Proposed School District Calendar was also reviewed with representatives from the 
Bethlehem Education Association in December, administrators in January, and brought to 
the Board Human Resources Committee Meeting on February 8, 2010, for discussion. 
The board made a revision to designate the first make-up day to be February 18, 2011, 
rather than January 17, 2011. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the attached 2010-2011 Proposed School 
District Calendar. 

 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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2010-2011 SCHOOL DISTRICT CALENDAR 
Orientation Day – New Teachers    Monday, August 23, 2010 
Curriculum & Instruction – New Teachers   Tuesday, August 24, 2010 
Teacher In-service Day    Wednesday, August 25, 2010 
Teacher In-service Day    Thursday, August 26, 2010 
Preparation Day – All Staff    Friday, August 27, 2010 
School Session Begins    Monday, August 30, 2010 
Schools Closed (Labor Day)    Monday, September 6, 2010 
Schools Closed (Yom Kippur)    Friday, September 17, 2010 
Schools Closed (Teacher In-service Day)   Monday, October 11, 2010 
Schools Closed (Teacher In-service Day)   Wednesday, November 24, 2010 
Schools Closed (Thanksgiving Holiday)   Thursday, November 25, 2010 – Monday, November 29, 2010 
Schools Reopen     Tuesday, November 30, 2010 
Schools Closed (Christmas-New Year’s Holiday)  Friday, December 24, 2010 – Friday, December 31, 2010 
Schools Reopen     Monday, January 3, 2011 
Schools Closed (Teacher In-service Day)   Friday, January 14, 2011 
Schools Closed (Martin Luther King Holiday)  Monday, January 17, 2011 
First Semester Ends     Friday, January 21, 2011 
Second Semester Starts    Monday, January 24, 2011 
Schools Closed (Presidents’ Holiday)   Friday, February 18, 2011* – Monday, February 21, 2011* 
Schools Closed (Spring Break)    Thursday, April 21, 2011* – Monday, April 25, 2011* 
Schools Reopen     Tuesday, April 26, 2011 
Schools Closed (Memorial Holiday)  Monday, May 30, 2011 
Liberty Graduation (Tentative)    Monday, June 6, 2011 
Freedom Graduation (Tentative)    Tuesday, June 7, 2011 
Last Day of Instruction for K-11    Tuesday, June 7, 2011 
Teacher Record Day     Wednesday, June 8, 2011 
Teacher In-service/Flex Day   Thursday, June 9, 2011 
Teacher In-service/Flex Day    Friday, June 10, 2011 
_______________________________________________________________________________________________________________________ 
Each day marked with an (*) may be used as a make-up day if schools are closed due to inclement weather or other emergency that would result in the district 
having fewer than 180 days mandated by state law. Scheduled holidays will be converted to regular days of instruction according to the following order: (1) 
Friday, February 18; (2) Monday, February 21; (3) Thursday, April 21; and (4) Monday, April 25. The sequence of scheduled make-up days indicated in this 
calendar is subject to change based on the best interests of the school district. 

Reporting Period and Report Cards 
High School 

Marking 
Period 
Days 

 
Date of 
Close 

 

Teacher 
Submission 

Date 

 
Report Card 
Distribution 

First 10/01/2010 10/05/2010 10/12/2010 
Second 11/03/2010 11/08/2010 11/12/2010 
Third 12/10/2010 12/14/2010 12/20/2010 
Fourth 01/21/2011 01/25/2011 Report Cards Mailed 
Fifth 02/25/2011 03/01/2011 03/07/2011 
Sixth 03/29/2011 04/04/2011 04/08/2011 

Seventh 05/04/2011 05/09/2011 05/13/2011 
Eighth 06/07/2011 06/07/2011 Report Cards Mailed 

     
 
 

Parent-Teacher Conferences 
 

(On the day of parent-teacher conferences, students on that level will attend school for half a day) 
Elementary Schools Middle Schools High Schools 
November 22, 2010 December 1, 2010 October 21, 2010 
November 23, 2010 December 2, 2010 March 10, 2011 
February 28, 2011 April 18, 2011  

March 1, 2011   
 
 PSSA Testing:  Retest for Math, Reading, Science, and Writing, Grade 12    October 25-November 5, 2010 
   Math and Reading Assessment for Grades 3-8 and 11    March 14-March 25, 2011 
   Modified Math and Reading Assessment for Grades 4-8 and 11   March 14-March 25, 2011 
   Writing Assessment for Grades 5, 8, and 11     March 28-April 1, 2011 
   Science Assessment for Grades 4, 8, and 11     April 4-April 8, 2011 
   Modified Science Assessment for Grades 8 and 11    April 4-April 8, 2011 
   Assessment Make-ups for All Subjects     April 11-April 15, 2011 
 English Language Proficiency Testing:       To be determined 
 National Assessment of Educational Progress (NAEP) (selected schools)    To be determined 
 PASA Math and Reading for Grades 3-8 and 11      February 14-March 25, 2011 
 PASA Science for Grades 4, 8, and 11       May 2-May 27, 2011 

Elementary School 
Marking 
Period 
Days 

 
Date of Close 

 

Teacher 
Submission 

Date 

 
Report Card 
Distribution 

First/45 11/03/2010 11/10/2010 11/17/2010 
Second/45 01/21/2011 01/28/2011 02/04/2011 
Third/46 03/29/2011 04/05/2011 04/13/2011 
Fourth/45 06/07/2011 06/03/2011 Report Cards Mailed 

Middle School 
First/45 11/03/2010 11/08/2010 11/17/2010 

Second/45 01/21/2011 01/25/2011 02/04/2011 
Third/46 03/29/2011 04/04/2011 04/13/2011 
Fourth/46 06/07/2011 06/07/2011 Report Cards Mailed  
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17. Revisions to Board Policy Number 006 – Meetings – Fifth Reading 
 
 
 INFORMATION: 

 
The first reading of Board Policy Number 006 – Meetings took place at the October 26, 
2009, Regular Board Meeting. Revisions were made after the meeting with a 
recommendation from the solicitor. Revisions are in bold and recommended revisions 
from the solicitor are underlined, bold, and italicized. 
 
The board reviewed these changes at the November 16, 2010, Regular Board Meeting, as 
a second reading, but the board did not vote on the changes. 
 
It was brought back to the board at the January 19, 2010, Board Human Resources 
Committee Meeting, as a third reading where discussion continued regarding wording for 
Courtesy of the Floor for committee meetings (Page 11). At this meeting, the board felt 
that wording needed to appear under Order of Business for Regular Meetings regarding 
Courtesy of the Floor (Page 5). 
 
All of these revisions were then reviewed at the February 8, 2010, Board Human 
Resources Committee Meeting, as a fourth reading where the board asked that the fifth 
reading be split for voting on the two changes (Page 5 and Page 11). 
 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the attached revisions made to Board Policy 
Number 006 – Meetings as follows: 
 
 a.   Add additional information on Page 5 under the Order of Business regarding 
       Courtesy of the Floor. 
 

b. Correction to Number 2 under Committee Meetings regarding Courtesy of the 
       Floor. 
 
 

Director Dexter stated that she will not be supporting the proposed revisions because it is her impression 
that the proposed revisions would tend to put off public comment on some issues that are important to 
people to the end of the meetings.  She stated that it would not be convenient if we have late evenings and 
is not a known time when people could come and speak to the board.  She stated that she thinks it is 
important to keep the avenues as open as possible for public comment.   
 
Director Follweiler questioned if any board members want to divide the question into two.   
 
No board members responded. 
 
The administration’s recommendations 1, 2, 10, and 17 were considered together. 
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006. MEETINGS 

Section 1.   Parliamentary Authority 
 
Cushing's Manual, Robert's Rules of Order or other approved manuals shall be the 
authority on all questions of parliamentary law not covered by the bylaws of the 
Board: 
 
a.  The President may speak on all points of order in preference to other members 
     of the Board and shall decide questions of order, subject to an appeal to the 
     Board by any two (2) members. 
 
b.  A motion must be seconded and, when required, repeated by the President or 
     read aloud before it is debated; every motion must be reduced to writing if the 
     President or any member of the Board shall so require. 
 
c.  Any member who has made a motion shall have liberty to withdraw it with the 
     consent of the seconder. 
 
d.  The consideration of any question may be postponed to a fixed time or the 
     question may be suppressed altogether by an indefinite postponement. 
 
e.  A motion once voted down shall not be renewed at the same meeting without 
     the consent of the number of members required for adoption. 
 
f.  An amendment may be moved on any motion and shall be decided before the 
     original motion; but not more than one (1) amendment to an amendment shall 
     be entertained. 
 
g.  If a motion under debate is composed of two (2) or more parts, which are so far 
     independent of each other as to be susceptible of division into several questions, 
     any two (2) members may have it divided and a vote taken on each part. 
 
 

BETHLEHEM AREA 
SCHOOL DISTRICT 
First Reading, October 26, 2009 
Second Reading, November 16, 2009 
Third Reading, January 19, 2010 
Fourth Reading, February 8, 2010 
Fifth Reading, February 22, 2010 
 

SECTION:  LOCAL BOARD PROCEDURES 
 
TITLE:  MEETINGS 
 
ADOPTED:  November 15, 2004 
 
REVISED:  February 9, 2009 
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h.  When any item for discussion is properly brought before the Board, 
     consideration of the same shall not be interrupted except by motion for 
     adjournment, for tabling, for the previous question, for postponement, for 
     commitment or for amendment. 
 
i.   A motion for adjournment shall always be in order and shall be decided without 
     debate except that it cannot be entertained without unanimous consent when the 
     Board is voting on another question. 
 
j.   The question cannot be moved by less than a majority of the members present, 
     and when thus called, all debates shall be precluded. The call for the previous 
     questions shall not cut off any pending amendment, but the vote shall be taken 
     without debate on the amendments in their order and finally on the question. 
 
k.  A motion for postponement shall preclude commitment, and motion for 
     commitment shall preclude amendment or decision on the original subject. 
 
l.   A motion for reconsideration shall be entertained when made and seconded by 
     members who were in the majority on the vote on the original question. 
 
m.  If the previous question is decided in the negative, the effect shall be to arrest 
     the discussion and produce indefinite postponement. 
 
n.  No member shall be interrupted when speaking unless they are out of order, or 
     for purposes of correcting mistakes and misrepresentations. 
 
o.  No member in the course of debate shall be allowed to indulge in personal 
     reflections. 
 
p.  If any member acts in any respect in a disorderly manner, it shall be the 
     privilege of any member and the duty of the President to call that member to 
     order. 
 
q.  If any member shall consider themselves aggrieved by a decision of the chair, it 
     shall be their privilege to appeal to the Board and a vote on such appeal shall be 
     taken without debate. 
 
r.  When the taking of a vote has commenced, no further remarks or debates shall 
     be permitted, unless some evident mistake has been made, in which case the 
     mistake shall be rectified and the taking of the vote shall then be continued. A 
     majority vote of those members present and voting shall prevail, except in those 
     subjects enumerated in law requiring a majority of all members of the Board. 
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s.  Any two (2) members may require the recording of the yeas and nays on any 
     subject or question, irrespective of whether the subject matter under discussion 
     be such as shall require the recording of the yeas and nays under the provisions 
     of the School Code. 
 
t.  The first person recognized by the President as desiring to speak shall have the 
     right to the floor. 
 
u.  To allow ample time for full consideration before Board meetings, any new 
     proposals by Board members at meetings shall be laid on the table or deferred 
     until the next regular or special meeting unless it is clearly shown that 
     immediate action on the proposal is essential. 
 
Section 2. Quorum 
 
A quorum shall be five (5) Board members present at a meeting. No business shall 
be transacted at a meeting without a quorum, but the Board members present at such 
a meeting may adjourn to another time. 
 
Section 3. Presiding Officer 
 
The President shall preside at all Board meetings. In the absence, disability or 
disqualification of the President, the Vice-President shall act instead. If neither 
person is present, a Board member shall be elected President pro tempore by a 
plurality of those present to preside at that meeting only. The act of any person so 
designated shall be legal and binding. 
 
Section 4. Notice 
 
Notice of all open public Board meetings, including committee meetings and 
discussion sessions, shall be given by publication of the date, place, and time of such 
meetings in the newspaper(s) of general circulation designated by the Board and the 
posting of such notice at the administrative offices of the Board. 
 
a.  Notice of regular meetings shall be given by publication and posting of a 
     schedule showing the date, place and time of all regular meetings for the fiscal 
     year at least three (3) days prior to the time of the first regular meeting. 
 
b.  Notice of all special meetings shall be given by publication and posting of 
     notice at least twenty-four (24) hours prior to the time of the meeting, except 
     that such notice shall be waived when a special meeting is called to deal with an 
     actual emergency involving a clear and present danger to life or property. 
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c.  Notice of all rescheduled meetings shall be given by publication and posting of 
     notice at least twenty-four (24) hours prior to the time of the meeting. 
 
d.  Notice of all recessed or reconvened meetings shall be given by posting a notice 
     of the place, date and time of meeting and sending copies of such notice to 
     interested parties. 
 
e.  Notice of all public meetings shall be given to any newspaper(s) circulating in 
     Northampton County and a radio or television station which so requests. Notice 
     of all public meetings shall be given to any individual who so requests and 
     provides a stamped, addressed envelope for such notification. 
 
Notice of all regular and special Board meetings shall be given to Board members 
prior to the time of the meeting. 
 
Section 5.  Regular Meetings 
 
Regular Board meetings shall be public and shall be held at least once every two (2) 
months. 
 
All regular meetings of the Board shall be held in the auditorium at the East Hills 
Middle School, 2005 Chester Road, Bethlehem, Pennsylvania, or at such other place 
or places as the Board may from time to time determine. 
 
The stated time for all regular meetings shall be the third Monday of each month at 
7:00 p.m. or at the call of the President with prior notice to each member and the 
press. 
 
The meeting for organization in December will be held at the call of the Board 
during the first week in December. No business shall be transacted at this meeting 
other than reorganization. 
 
Board members may request that verbatim comments be included in the written 
minutes. 
 
a.  Agenda 
 
     It shall be the responsibility of the Superintendent, in cooperation with the 
     Board President, to prepare an agenda of the items of business to come before 
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    The agenda for the regular meeting is hand-delivered to Board members, BEA 
    officials (3), custodial/maintenance personnel (1), teacher aides (1), cafeteria 
    personnel (1), and the press on the Friday preceding the Board meeting. Copies 
    are also distributed to key administrative personnel and to each elementary and 
    secondary school faculty room prior to the meeting. 
 
b.  Order Of Business 
 
     The order of business for regular meetings shall be as follows, unless altered by 
     the President or a majority of those present and voting: 
 
     Roll Call 
     Pledge of Allegiance 
     Silent Meditation 
     Instructional Report or Student Recognition 
     Courtesy of Floor to Visitors 
     Reports of Student Representatives 
     Approval of Minutes 
     Approval of Committee Minutes 
     Financial Report/Payment of Bills 
     President’s Communication/Special Meetings 
     Superintendent’s Report/Federal Program Update 
     Unfinished Business 
     Recommendations of Administration 
     Reports of Committees 
     New and Miscellaneous Business 
     Courtesy of the Floor to Visitors 
     Adjournment 
 
     Regular meetings will contain a pre and post Courtesy of the Floor. The 
     first Courtesy of the Floor will pertain to matters on the Regular Board 
     Agenda. The second Courtesy of the Floor will deal with matters pertaining 
     to school district business. 
 
Section 6. Special Meetings 
 
Special meetings shall be public and may be called for special or general purposes. 
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The President may call a special meeting at any time. Upon the President's failure or 
refusal to call a special meeting, such meeting may be called at any time by a 
majority of the Board members. 
 
No business shall be transacted at any special meetings except that named in the call 
sent to the members for such special meetings; provided, that special meetings may 
be called for general purposes. 
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All special meetings of the Board shall be at a place to be determined and 
advertized. 
 
The following shall be the order of business: 
 
          Roll Call 
          Pledge of Allegiance 
          Silent Meditation 
          Courtesy of Floor to Visitors 
          Approval of Minutes/Regular and Committee 
          President’s Communication/Special Meetings 
          Superintendent’s Report 
          Unfinished Business 
          Recommendations of Administration 
          New and Miscellaneous Business 
          Courtesy of the Floor to Visitors 
          Adjournment 
 
Section 7.  Hearing Of The Public 
 
A member of the public present at a Board meeting may address the Board in 
accordance with law and Board policy and procedures. 
 
Section 8.  Voting  
 
All motions shall require for adoption a majority vote of those Board members 
present and voting, except as provided by statute or Board procedures. 
 
All votes on motions and resolutions shall be by voice vote unless an oral roll call 
vote is requested by the President or another Board member. 
 
a.  The following actions require the unanimous consent of all the remaining 
     members of the Board: 
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     1.  Appoint as attorney or solicitor for the Board a school director who has 
          served for two (2) consecutive terms of four (4) years each after resigning 
          office. 
 
     2.  Appoint as Secretary to the Board of a district of the second class a school 
          director who has resigned his/her office. 
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b.   The following actions require the recorded affirmative votes of two-thirds of the 
      full number of Board members: 
 

1. Transfer of budgeted funds. 
 
      2.   Transfer of any unencumbered balance, or portion thereof, from one 
            appropriation to another, or from one spending agency to another. 
 
      3.   Incur a temporary debt or borrow money upon such obligation. 
 
      4.   Incur a temporary debt to meet an emergency or catastrophe. 
 
      5.   Elect to a teaching position a person who has served as a Board member 
            and who has resigned. 
 
      6.   Convey land or buildings to the municipality co-terminus with the school 
            District. 
 
      7.   Adopt or change textbooks without the recommendation of the 
            Superintendent.  
 
      8.   Dismiss, after a hearing, a tenured professional employee. 
 
      9. Fix the fiscal year to begin on the first day of January. 
 
c.  The following actions require the recorded affirmative votes of a majority of the 
     full number of Board members: 
 
     1.  Fixing the length of school term. 
 
     2.  Adopting textbooks recommended by the Superintendent. 
 
 
     3.  Appointing the district Superintendent and Assistant Superintendent(s). 
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4. Appointing teachers and principals. 

 
     5.   Adopting the annual budget. 
 
 
     6.  Appointing tax collectors and other appointees. 
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      7.  Levying and assessing taxes. 
 
 
      8.  Purchasing, selling, or condemning land. 
 
      9.  Locating new buildings or changing the location of old ones. 
 
    10.  Adopting planned instruction. 
 
 

11. Establishing additional schools or departments. 
 
    12.  Designating depositories for school funds. 
 
    13.  Expending district funds. 
 
    14.  Entering into contracts of any kind, including contracts for the purchase of 
           fuel or any supplies where the amount involved exceeds $100 (including 
           items subject to $10,000 bid requirements). 
 
   15.   Fixing salaries or compensation of officers, teachers, or other appointees of 
           the Board. 
 
    16.  Combining or reorganizing into a larger school district. 
 
    17.  Entering into contracts with and making appropriations to the intermediate 
           unit for the district's proportionate share of the cost of services provided or 
           to be provided by the intermediate unit. 
 
    18.  Dismissing, after a hearing, a nontenured employee. 
 
    
    19.  Adopting a corporate seal for the district. 
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    20.  Determining the location and amount of any real estate required by the 
           school district for school purposes. 
 
    21.  Vacating and abandoning property to which the Board has title. 
 
    22.  Determining the holidays, other than those provided by statute, to be 
           observed by special exercises and those on which the schools shall be closed 
           for the whole day. 
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23. Removing a school director. 

 
     24.  Declaring that a vacancy exists on the Board by reason of the failure or 
            neglect of a school director to qualify. 
 
     25.  Removing an officer of the Board. 
 

26. Removing an appointee of the Board. 
 
     27.  Adopting, amending or repealing Board policy or procedure. 
 
Section 9.  Minutes 
 
The Board shall cause to be made, and shall retain as a permanent record of the 
district, minutes of all open Board meetings and Board committee meetings. Said 
minutes shall be comprehensible and complete and shall show: 
 
a.     The date, place, and time of the meeting. 
 
b.      The names of Board members present. 
 
c.      The presiding officer. 
 
d.      The substance of all official actions. 
 
e.      Actions taken. 
 
f.      Recorded votes and a record by individual members of all roll call votes taken. 
 
g.     The names of all citizens who appeared officially and the subject of their 
        testimony. 
 
The Board Secretary shall provide each Board member with a copy of the minutes of 
the last meeting prior to the next regular meeting. 
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The minutes of Board meetings shall be approved within two (2) months and signed 
by the Board Secretary. 
 
All Board meetings are tape-recorded and the tapes are kept for two (2) years. The 
tapes are transcribed by the Board Secretary and reduced to minute form. Twenty 
(20) copies of the minutes are run and are distributed to Board members, the 
solicitor, the Superintendent, and other key administrative personnel. A copy of the 
permanent Minute Book is kept on file in the Office of the Board Secretary. 
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Section 10.  Adjournment 
 
The Board may at any time recess or adjourn to an adjourned meeting at a specified 
date and place, upon the majority vote of those present. The adjourned meeting shall 
take up its business at the point in the agenda where the motion to adjourn was acted 
upon. Notice of the rescheduled meeting shall be given as provided in Board policy. 
 
Section 11.  Executive Session  
 
The Board may hold an executive session, which is not an open meeting, before, 
during, at the conclusion of an open meeting, or at some other time. The presiding 
officer shall announce the reason for holding the executive session; the 
announcement can be made at the open meeting prior to or after the executive 
session. 
 
The Board may discuss the following matters in executive session: 
 
a.    Employment issues. 
 
b.    Labor relations. 
 
c.    Purchase or lease of real estate. 
 
d.   Consultation with an attorney or other professional advisor regarding potential 
       litigation or identifiable complaints that may lead to litigation. 
 
e.    Matters that must be conducted in private to protect a lawful privilege or 
       confidentiality. 
 
Official actions based on discussions held in executive session shall be taken at a 
public meeting. 
 
Section 12.  Work Sessions 
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The Board may meet as a Committee of the Whole in an open meeting to vote on or 
to discuss issues. Public notice of such meetings shall be made. 
 
A meeting of the Committee of the Whole, not regularly scheduled, may be called at 
any time by the President; the President shall call such a meeting when requested to 
do so by Board members. Public notice of the meeting shall be made in accordance 
with Pol. 006, 4.b. 
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The Board Secretary shall provide notice of a meeting of the Committee of the 
Whole as per the notice provisions of Board procedures. 
 
Section 13.  Committee Meetings 
 
1.  Each committee will meet a minimum of one evening a month to discuss specific 
     issues and major initiatives in its respective area. The responsible cabinet 
     member for each individual committee will serve as the district’s liaison and will 
     generate the agenda with dialogue with the Board chairperson prior to the 
     meeting. The Board chairperson will facilitate the meeting. 
 
2.  Committee meetings will contain a pre and post Courtesy of the Floor of ten (10) 
     minutes each pertaining to agenda items and matters that may come before 
     that committee. items only or matters of concern which are or may be before 
     the Board. 
 
3.  Minutes of each committee meeting will be prepared by the cabinet member 
     working with the respective committee and distributed to the entire Board prior 
     to the regular Board meeting. Board members who cannot attend the meeting can 
     submit verbal or written questions to be answered and recorded on the committee 
     minutes. A majority of the total membership of a committee shall constitute a 
     quorum of two (2) out of four (4). 
 
4.  The intent of these committee meetings is to fully discuss issues, formulate 
     policy, and develop recommended proposals for action by the full Board. 
     Committee meetings will be open to all Board members if they wish to 
     participate in the discussions. Board members in attendance at committee 
     meetings will, through consensus, place committee meeting agenda items on the 
     regular Board meeting agenda. 
 
5.  Unless held as an executive session, committee meetings shall be open to the 
     public, other Board members, and the Superintendent. A majority of the 
     committee or the chairperson may invite Board, employees, consultants, or other 
     person who have special knowledge of the area under investigation. 
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References: 
 
School Code – 24 P.S. Sec. 212, 224, 324, 405, 407, 408, 421, 422, 423, 426, 427, 
      428, 433, 508, 514, 518, 609, 621, 634, 665, 671, 687, 702, 707, 708, 803, 1071, 
      1075, 1076, 1077, 1080, 1111, 1129, 1503 
 
Sunshine Act – 65 Pa. C.S.A. Sec. 701 et seq. 
 
Board Policy – 003, 004, 005, 006, 107, 108, 604, 605, 606, 610, 612, 800, 801, 903 
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18.  Authorize the Execution of Agreements for Contracted Educational 
 Services 
 
 

INFORMATION: 
 
The district has historically contracted with outside regional professionals to perform 
various programs for students in accordance with approved academic programs and 
local/state/federal grants. Such programs are typically payable on an hourly basis and are 
minimal in cost including as example student instrumental music lessons, dance classes, 
and student assembly programs. In order to protect the interest of the district in terms of 
insurances, liability and contractor duties, we are requesting global authorization for the 
Superintendent or Board Secretary to execute such agreements with these contractors. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors authorizes the Superintendent and/or Board Secretary 
to sign and fully execute contractor agreements for student programs related to academic 
and grant programs not to exceed $5,000 per agreement with information reports 
provided to the board not less than quarterly. 
 

 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
 
 
 
 
 
 



FEBRUARY 22, 2010 

 
 
 

 



FEBRUARY 22, 2010 

AGREEMENT 
 
THIS AGREEMENT, made this  , day of ,  2010, between (hereinafter called CONTRACTOR), 
and BETHLEHEM AREA SCHOOL DISTRICT, (hereinafter called DISTRICT). 
 
WITNESSETH: 
 
 WHEREAS, DISTRICT IS A SCHOOL DISTRICT LOCATED in Northampton and Lehigh 
Counties, Pennsylvania, and DISTRICT desires to have the following services performed:  , 
 
 
 
and, 
 
 
 WHEREAS, CONTRACTOR agrees to perform these services for the DISTRICT under the terms 
and conditions set forth in this Agreement, 
 
 THEREFORE, in consideration of the mutual promises set forth herein, it is agreed by and 
between DISTRICT and CONTRACTOR as follows: 
 
 
 1. This Agreement shall commence on   . Either party may cancel this Agreement 
      upon thirty (30) days written notice; otherwise, Agreement shall remain in 
      effect and expire on the end of day . 
 
 2.  The work to be performed by CONTRACTOR includes all services generally performed 
       by CONTRACTOR in his/her profession, including but not limited to the following: 
 
      The CONCTRACTOR will 
 
 
 
 3. DISTRICT will pay the CONTRACTOR the total of Dollars,   ($  ) 
     Payment will be provided CONTRACTOR within : 
 
 4. Parties to this Agreement agree that CONTRACTOR is a professional person, and that 
     the relation created by this Agreement is that of employer-independent contractor. 
 
     CONTRACTOR is not an employee of the DISTRICT and not entitled to the benefits 

provided by the DISTRICT to its employees, including, but not limited to, group 
insurance, state pension plan, leaves of absence, workers’ compensation insurance or 
employment compensation insurance. DISTRICT may, during the term of this 
Agreement, engage other independent contractors to perform the same work that 
CONTRACTOR performs hereunder. CONTRACTOR may practice his profession for 
others during those periods when he is not performing work under this Agreement for 
DISTRICT. DISTRICT is interested only in the results obtained under this Agreement; 
the manner and means of conducting the work are under the sole control of 
CONTRACTOR. CONTRACTOR agrees, however, to comply with all Pennsylvania 
and Federal laws and regulations which apply to DISTRICT or the services to be 
performed by CONTRACTOR, and any internal policies or procedures of DISTRICT 
enacted to comply with said State and Federal laws and regulation 
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 5.  CONTRACTOR, for the compensation specified in Paragraph 3, hereby agrees to pay 
and shall hold the DISTRICT harmless against the payment of all taxes, contributions, 
or premiums which may be payable under Federal, State, or local laws arising out of the 
performance of the work to be performed by the CONTRACTOR hereunder 
 

 6.  The services to be performed by CONTRACTOR are to be performed solely by 
CONTRACTOR and are not to be assigned nor delegated to any other individual, 
whether or not they are an employee of CONTRACTOR. 
 

 7. The CONTRACTOR will obtain, prior to performance of services fro the DISTRICT, a 
valid criminal history check and a valid child abuse clearance. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement at the day and year first above written. 
 
 
 

 
_________________________________ 
Stacy M. Gober 
Assistant to the Superintendent for Finance 
and Administration 
Bethlehem Area School District 
 
 
 
 
__________________________________ 
Contractor 
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19.  Authorization to Exonerate School District Real Estate Tax Bills for 
 properties: 205-002740 and 217-022188 in the City of Bethlehem 
 
 

INFORMATION: 
 
The District has received a request from the City of Bethlehem to exonerate the school 
tax bills for two properties in the Greenway thru South Bethlehem area. The properties 
are: 
 
 205-002740   Base Tax:  $ 29.12 
 217-022188   Base Tax:  $112.32 
 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the exoneration of the tax bills for 

 properties: 205-002740 and 217-022188. 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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20.  Bethlehem Area Vocational-Technical School General Authority 
 Reappointment 

 
 
INFORMATION: 
 
Bethlehem Area Vocational-Technical School (BAVTS) notified the district at the end of 
January that Deborah Watlington’s term on the BAVTS General Authority has expired 
January 2010. Ms. Watlington has informed the district that she would like to continue on 
the authority which will be a five-year term. 
 
Representatives from the Bethlehem Area School District currently on the BAVTS 
General Authority are: 
 
 
     Term Expiration 
 Deborah Watlington   January 2010 
 Michael Albarell   January 2011 
 David Arner    January 2012 
 Herman Webber   January 2013 
 Luke Cunningham   January 2014 
 
 
RECOMMENDATION: 
 
That the Board of School Directors reappoints Deborah Watlington to the BAVTS General 
Authority for a five-year term expiring in January 2015. 

 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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21.  Proposed General Operating Budget for the Colonial Intermediate 
 Unit 20 for 2010-2011 School Year 

 
 
INFORMATION: 
 
The Colonial Intermediate Unit 20’s Proposed General Operating Budget for the 2010- 
2011 school year has been submitted to the component schools districts for approval. 
The budget includes administrative services, curriculum ad instructional services, 
management services, instructional materials services, and ancillary programs totaling 
$2,958,420. A comparison with the current year is shown herein: 
 
 
        Expenditures 
Proposed General Operating Budget 2010-2011     $2,958,420 
 
General Operating Budget 2009-2010        2,912,140 
 
   Increase     $      46,280 
 
The overall increase in the Colonial Intermediate Unit 20’s Proposed General Operating 
Budget for the 2010-2011 school year is 1.6 percent. The total portion of that budget to 
be withheld from school districts is $520,440. The share for each district will fluctuate 
based on changes in weighted average daily memberships and market values. The 
Bethlehem Area School District’s contribution for 2010-2011 will be the sum of 
$103,073.30. This is an increase of $1,673.52 or 1.65 percent. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the 2010-2011 General Operating Budget 
for the Colonial Intermediate Unit 20 as presented in the amount of $2,958,420 with the 
BASD contribution of $103,073.30. 

 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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22.  Submit PlanCon Part K: Project Refinancing 

 
 
INFORMATION: 
 
In order to recalculate our reimbursement rate, we must submit to PDE PlanCon Part K: 
Project Refinancing for the 2007 Refunding Issue, which partially refunded the 2003 
Series. This will establish our temporary reimbursement rate for the bond issue. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors authorizes the administration to submit PlanCon Part 
K: Project Refinancing for the General Obligation Bonds, Series 2010, which partially 
refunded the 2005 Series. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 3, 4, 5, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 18, 19, 20, 21, and 22, 
were considered together. 
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23.  Budgetary Transfers – 2009-2010 
 
 

RECOMMENDATION: 
 
That the administration be authorized to make budgetary transfers in the 2009-2010 
General Fund Budget as set forth in the attachment. 
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24.  Treasurer’s Report 

 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the Treasurer’s Report dated January 31, 2010. 
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25.  Monthly Bills 
 
 

RECOMMENDATION: 
 
That the bills, which have been reviewed as to correctness by the appropriate 
Business Office staff and verified by the treasurer, be approved for payment. A copy 
of the bill list is available in the Business Office of the Education Center, 1516 
Sycamore Street, Bethlehem, Pennsylvania, for review. 
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26.  Budget Information 
 
 

INFORMATION: 
 
Presented for information is the statement of the Condition of the Budget by major 
accounts. 
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President Leeson called for a roll call vote on agenda item numbers 1, 2, 10, and 
17.  The question was called with roll call as follows: Yea, Directors Amato, 
Burkhardt, Cann (to items 1 and 2), Dexter (to items 1, 2 & 10), Faccinetto, 
Follweiler (to items 1, 2, 10 – (#s 1, 2, 3, 4, & 5), & 17, McKeon (excluding 10 
(1.), Ortiz, Leeson. 
 
Nay, Directors Cann (to items 10 and 17), Dexter (to 17), McKeon (to item 10-1.). 
 
All motions passed. 
 
 

ROLL CALL –  
ITEMS 1, 2, 10 & 17 

  



FEBRUARY 22, 2010 

        TABLE OF CONTENTS     February 22, 2010 
 
Item     Recommendation of the Board      Page 
___________________________________________________________________________________  
 
1.  Approval for Legal Representation Regarding Tax Incentive Financing (TIF) Matter  1 



FEBRUARY 22, 2010 

RECOMMENDATION OF THE BOARD – February 22, 2010     Pg. 1 
 
 
1. Approval for Legal Representation Regarding Tax Incentive Financing 
 (TIF) Matter 
 
 

INFORMATION: 
 
The board needs to hire a law firm to provide legal services and representation to the 
district relative to certain tax-related issues, on a limited scope basis regarding Tax 
Incentive Financing (TIF). The district solicitor’s firm is not able to provide this 
representation to the district as they are representing another party. 
The law firm of Fitzpatrick Lentz & Bubba P.C. of Center Valley, Pennsylvania has 
provided the board with a proposal. Within the parameters, the suggested not-to-exceed 
cap on fees is set at $5,000 based on the firm’s hourly billing schedules. 
 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the proposal submitted by Fitzpatrick Lentz 
& Bubba P.C. of Center Valley, Pennsylvania to provide legal services and representation 
to the district relative to Tax Incentive Financing (TIF) issues on a limited scope basis not 
to exceed $5,000. 
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Director Follweiler made a Motion and Director McKeon seconded the Motion to 
Accept the Recommendation of the Board. 
 
 
Director Dexter stated that she had no problem with Mr. Fitzpatrick’s firm 
representing the district in the TIF, but does take issue with the fees quoted.  She 
believed that the board should consider if they could get a more favorable fee 
from the firm recommended or from another qualified firm.  She believes they 
could save money if fees were compared and more competitive. 
  
President Leeson called for a roll call vote on the Recommendation of the Board. 
The question was called with roll call as follows: Yea, Directors Amato, 
Burkhardt, Faccinetto, McKeon, Ortiz, Follweiler, Leeson – 7, Nay, Directors 
Cann, Dexter – 2, 
 
The motion passed 7 – 2.  
 
IU – Director Dexter stated that the IU met and reviewed the budget with a 1.6 
increase in the amount from last year.  They discussed the addition of personnel.  
She was asked to distribute the newsletter.  She highlighted that the IU does 
provide programs to teach handwriting without tears approach.  The IU has 
offered to train the elementary schools in the teaching of handwriting so that 
students having problems may be able to be addressed in the district.  She 
suggested that the administration look into adding a component of training for 
elementary teachers in handwriting.  She stated that the IU is willing to help with 
the trial of the electronic system of meetings.  There was to be a contact from our 
administration with the IU to set up the meetings. 
 
Dr. Persing stated that he was presented with an information item on what is used 
and formulated by IU 15.  They have a good reputation and it was presented to the 
cabinet.   
 
Mr. Arbushites stated that there was a demonstration on Agenda Manager.  It 
works from Capital Area IU 15 which hosts the program.  They generated a list of 
questions at the meeting and sent them to the system administrator for answers.   
 
Director Dexter stated that they starting using the system at the IU this month. 
 
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL – Director 
McKeon reported that there was a meeting on February 2.  There was a report 
given on the asbestos issues that exist at the potentially new construction site 
across from vo-tech.  The proposed budget index was 2.9 percent.  They are 
seeing about 2.64 percent increase in our piece of the budget.  Some of the major 
budget impacts are electricity, which is up twenty percent, contractual salaries are 
up 3.2 – 3.4 percent and the PSRS increase is 8.22.   
 
President Leeson questioned the board if they are interested in reports from the 
Recreation Committee. 
 

MOTION TO ACCEPT 
RECOMMENDATION 
OF THE BOARD 
 
DISUCSSION 
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REPORTS 
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Director Follweiler recommended that there be a report if there is an area that 
affects the school district or an e-mail report. 
 
President Leeson stated that there are programs running in the schools but not 
much more impacts the district. 
 
President Leeson asked for a voice vote that reports are given on the Recreation 
Committee if the information impacts the school district. 
 
The recommendation was passed by unanimous voice vote. 
   

 
 
 
 
 
 
 
 
 
 
VOICE VOTE ON 
RECREATION 
COMMITTEE REPORT 
 

President Leeson stated that Mrs. Gober discussed a concern regarding the 
minutes being significantly behind.  She stated that the position was posted but 
that that there were no applicants. 
 
Mrs. Gober stated that the challenge is the format of full transcription of each 
meeting.  The issue was addressed by the auditors.  The minutes are cumbersome 
for them to work with in reading through dialogue.  The requirements for minutes 
is to record any action taken by the board.  A summary discussion of various 
topics can be noted.  The verbatim transcription is cumbersome to work with.  
Mrs. Gober suggested that this would be a way to solve issues, make them more 
user friendly and adopted in a more timely fashion and avoiding the cost of a full 
time salary for transcribing minutes.  She suggested a summary format be used 
that provides the individuals in discussion and recording the vote as action items.  
She stated that the solicitor would review the format and would be an advantage 
in various areas.   
 
Director McKeon stated that he was okay with the abbreviated format except that 
there has been selective memory loss in the administration and the board over the 
past years.  He questioned Mr. Arbushites if the tapes can be transferred to a CD 
to archive. 
 
Mr. Arbushites stated that this could be done. 
 
Director Follweiler stated that it would have to be in line with the law and 
questioned who would do the summary.   
 
President Leeson stated that previously there were summary minutes for 
committee meetings and verbatim minutes for board meetings.  The summary 
minutes were done by the secretaries of the departments and reviewed by the 
department head.   
 
Director Dexter stated that she was reluctant to change the format because of 
several occasions where minutes had to be reviewed to determine what was 
decided and how a directive was to be implemented.  She stated that there have 
been times where minutes had to be reviewed to see if audit findings were 

NEW AND 
MISCELLANEOUS 
BUSINESS 
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reasonably explained.  She stated that the current system of taping is not a good 
system.  Any board member that wants to listen to the meeting minutes must go to 
the education center and sit down and listen.  She agreed with Director McKeon’s 
idea of digitizing.  If the committee meeting stays the same and there is a 
summary format for major meetings, if the ability is available to listen to the 
minutes, she believes that would work.   
 
President Leeson stated that she believes the board is interested in pursuing this 
and an interest in looking at a higher level of technology.   
 
Mrs. Gober stated that they would attempt to gather information to present at the 
Finance Committee Meeting. 
 
Mrs. Gober stated that the position was posted twice and one individual was 
interviewed and was not interested when they understood the scope of the work.   
 
Director Dexter stated that the minutes needed to be caught up and she understood 
there was an audit issue involved with the delay in the preparation of the minutes.  
She questioned if they could hire someone from the outside at an hourly rate to 
work on a temporary basis. 
 
Mrs. Gober replied that the offer has been offered to an existing employee in the 
bargaining unit.  They are in the process of catching up on the minutes.  She stated 
that they are working with the bargaining unit in order to get caught up. 
 
President Leeson stated that the cabinet shared another idea for a way of 
formatting committee meetings.  It was thought that it would be nice to have more 
of a collegial atmosphere between the administration and the board and the 
opportunity for more dialogue than the presentation-question type of approach.  
There was a suggestion that they configure the tables more into an oval.  
Secondly, that they approach from a more dialogue situation.  President Leeson 
discussed using the procedure for the budget workshops.  Mrs. Gober would give 
the board a draft of the budget and will then go through area by area, what the 
proposed cuts in the budget are, what the positive and negative are to making 
those types of cuts.  There would then be discussion with the board on those 
proposals.  President Leeson stated that the draft budget would be available the 
end of March or beginning of April and there would possibly be two meetings in 
April prior to the April 27 meeting.   
 
President Leeson stated that if they like the setup it would not be limited to 
budget.  The same format could also be used for curriculum and instruction and 
other types of discussions. 
 
Director Dexter stated that she would agree to try the new format.   
 
Mrs. Gober stated that even though the model suggested is more of a workshop 
format, it is still a public meeting and publicly advertised and a public comment 
period. 
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Director Cann questioned if the audience would be surrounding.   
 
Director Follweiler liked the idea and wished to try it.   
 
Mrs. Gober stated that the committee chair would still be responsible for chairing 
and facilitating the discussion.  Mrs. Gober explained that it would be a interactive 
dialogue where the administration would continue to present an issue or a topic 
for the board to consider.  It is an open exchange to discuss the pros and cons and 
merits of the issue as it is being discussed.  She stated that it invites more of a 
team building.  When you walk away from the conversation, everyone is on the 
same page and it helps to expedite the process so that there is not the back and 
forth; the administration presents to the board, the board provides direction, the 
administration goes away and comes back a month later with more information, it 
is evaluated by the board, etc.  This new process should enable the process to 
move forward in total instead of having the back and forth.  She stated that there 
may be the interactive seating arrangement.  It can be modified for whatever is 
best suited for the district’s needs.   
 
Director Ortiz stated that she was trying to envision as to how this will work.  She 
asked if there is a time frame for speaking. 
 
Mrs. Gober stated that since the chair is responsible for facilitating the meeting, if 
the discussion goes on too long, the chair is still making sure that the organization 
remains intact. 
 
President Leeson suggested that this format be tried at a committee meeting first 
to see what it looks like.  If it is well received, it can be further discussed for the 
budget hearings. 
 
Director Follweiler stated that Dr. Persing, Director Cann and Director Follweiler, 
along with several members of the administration, attended the NAACP Freedom 
Banquet where 8 students were recognized.  Two students participated in the 
ceremony.   
 
Director Burkhardt asked Mr. Arbushites to reassure that the BASD will never be 
in the situation of a neighboring school district with the laptops.  He asked if they 
were ever sent home. 
 
Mr. Arbushites responded that they are not sent home. 
 
Director Faccinetto questioned if there will be discussion concerning possible 
Town Hall Meetings talked about in the past.   
 
President Leeson stated that there has been discussion for a long time about 
having Town Meetings.  There is a sentiment from the board that they would like 
to do them.  She stated that as they move into busier time periods, it seems to 
delay having the Town Meetings.  She suggested that they try to look at April or 
May to put something together.  She stated that she had discussed with Director    
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Faccinetto about putting together a power point on things that are happening in the 
district. 
 
Director Dexter stated that she feels that the most urgent need at the town meeting 
would be to listen to the public about their concerns and their priorities.  She feels 
there should be a question and answer session without a presentation.  She would 
like to see making themselves available to the community for dialogue. 
 
Director Follweiler stated she liked both ideas.  She feels that people that do 
attend meetings do have a lot to say and there is a lot to be heard.  She also feels 
that some people in the community would like to see a district presentation.  She 
stated that a date should be picked now for April or May because there will 
always be a lot on their plates.   
 
President Leeson suggested that a date be set at the next meeting for the town 
meeting. 
 
Director Cann questioned if there are security devices on the computer so they can 
be located. 
 
Mr. Arbushites stated that there is a software program installed that would enable 
them to track the laptops if they are stolen.   
 
President Leeson asked for any further new or miscellaneous business.  Hearing 
none, the meeting moved to Courtesy of the Floor. 
 

1.     Stephen Antalics – 737 Ridge Street, Bethlehem 
 
Mr. Antalics questioned whom the Recommendation of the Administration, 
Approval for Legal Representation Regarding Tax Incentive Financing Matter is 
regarding; whether it was the Bethworks or Martin Towers. 
 
President Leeson responded that it is regarding Bethworks. 
 
Mr. Antalics stated that the public selected the board to be trustes to spend their  
money.  He stated they work for the public.  He stated that the plan for the circle 
discussion is an insult to the community.  He stated that if they regroup to a circle, 
it implies that the public is not needed and is there as an audience.   
 
2.     Patricia Felix – 1721 Millard Street, Bethlehem 
        Concerned Citizens of Bethlehem Area School District 
 
Ms. Felix had a question about the change to the local board procedures.  She 
asked for clarification of courtesy of the floor to visitors and Section 7, Hearing of 
the Public.   
 
President Leeson stated that the solicitor’s understanding is that Section 7, Hearing 
of the Public, is the law and the Order of Business indicates how that will take 
place. 

COURTESY OF THE 
FLOOR TO VISITORS 
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Ms. Felix asked for confirmation that item 7 is a definition of statement that it will 
happen and that it refers to courtesy of the floor. 
 
President Leeson confirmed her understanding. 
 
3.     Jim Laverty – 5015 Long Drive, Bethlehem  
 
Mr. Laverty stated that he believed that the prominent part in making a decision 
regarding posting of the minutes is access to the public.  He stated that regarding 
the suggested revised procedures for meetings, he believes it is an important point 
to not have your back to the public. 
 
President Leeson stated that the proposed changes to meetings would be for 
committee meetings, not regular board meetings. 

 
President Leeson requested a motion for adjournment. Director McKeon moved to 
adjourn the meeting. The meeting was adjourned at 8:50 p.m. 

ADJOURNMENT 

 
Attest, 
 
 
 
Stacy M. Gober 
Board Secretary 
 

 

    /sms 


