
MEMORANDUM

October 23, 2009

TO :    BOARD OF SCHOOL DIRECTORS

FROM :    THOMAS K. WASHINGTON, ASSISTANT BOARD SECRETARY

SUBJECT :    REGULAR MONTHLY MEETING – October 26, 2009

                                                                                                                                                

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for

October will be held on Monday, October 26, 2009, at 7:00 p.m. in the Auditorium of East Hills

Middle School, 2005 Chester Road, Bethlehem, PA 18017. The agenda is attached.

TKW:acv

Att.

pc: Dr. Persing

     



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT

The Bethlehem Area School District, in partnership with the home and community, is committed to
providing a safe and supportive environment in which each student will attain the knowledge, skills,
and attitudes necessary to become a productive citizen and lifelong learner in our technologically
demanding and culturally diverse society.

A G E N D A
REGULAR MEETING – October 26, 2009

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. Instructional Report
     Freemansburg Elementary School
     Leigh Kuenne Rusnak, Principal

5. Courtesy of the Floor to Visitors (30 minutes allowed)

6. Reports of Student Representatives

7. Approval of Minutes

     April 27, 2009 – Regular Board Meeting

     May 6, 2009 – Public Budget Hearing

8. Approval of Committee Minutes
     July 20, 2009 – Board Finance Committee Meeting
     October 12, 2009 – Board Curriculum Committee Meeting
     October 19, 2009 – Board Human Resources Committee Meeting

9. Financial Report/Payment of Bills

10. President’s Communication/Special Meetings

11. Superintendent’s Report/Federal Program Update

12. Unfinished Business

13. Recommendations of the Administration

14. Recommendation of the Board

15. Reports of Committees

16. New and Miscellaneous Business

17. Courtesy of the Floor to Visitors (30 minutes allowed)

18. Adjournment
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1. Authorization to Expend 2007 Bond Funds – New Broughal Middle

School – Incidental Fees and Charges – Change Order

INFORMATION:

The Broughal Middle School project is pursuing LEED Certification as directed by the
Board of School Directors. An initial design phase submission fee of $6,743.49 is
required to be submitted to the United States Green Building Council. A subsequent
invoice for construction phase will be required in the future. In order to pay the
associated costs for the LEED Certification, the appropriation for incidental fees and
charges need to be increased.

RECOMMENDATION:

That the administration be authorized to pay the fees associated with the LEED
Certification for Broughal Middle School, at an additional cost not to exceed $10,000.

Account Code:  30-4500599-240-825-00-0000

Bond fund account, no General Operating Fund appropriation
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2. Authorization to Expend 2007 Bond Funds – PPL Right-of-Way

Agreement and Payment – Martel Street – Broughal Middle School

Project Site

INFORMATION:

1. The existing electrical service for the old Broughal Middle School is being removed.
The existing pole along Martel Street needs to remain in order to continue to serve
Saint Peter’s Lutheran Church. PPL has requested a Right-of-Way be provided for
placement of one vertical guy anchor to support the existing power transmission pole.

2. PPL Electric Utilities, Inc.’s cost for disconnecting the electrical service to the old
Broughal Middle School and terminating the existing service to remain is $9,081.
This cost is part of the overall project budget.

RECOMMENDATION:

1. That the Board of School Directors approves the attached Right-of-Way Agreement
for installation of one pole support guy anchor along Martel Street.

2. That the Board of School Directors authorizes payment of $9,081 to PPL Electric
Utilities, Inc., for the Broughal Middle School Project.

Account Code: 30-4500450-240-822-00-0000

Bond fund account, no General Operating Fund appropriation
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3. Private Transportation Contracts

RECOMMENDATION:

That the Bethlehem Area School District’s transportation contracts for carrier service for

the 2009-2010 school year be approved as presented in the amount of approximately

$217,836.

a. Lehigh and Northampton Transportation Authority:

There are 194 students that have been scheduled for transportation to and from

Liberty High School on four routes. The fare per student is one dollar per trip. The

maximum cost is $69,840. The district is required to pay for only those students

using the service.

b. Jennings Transportation, Inc.

Approximately $60,950 to transport special needs students outside of the district.

c. Levy School Bus Company

Approximately $37,566 to transport a special needs student to the New Hope

Academy, Doylestown, PA.

d. Northampton Area School District

Approximately $37,500 to transport a special needs student to the Vanguard School,

Malvern, PA.

e. Mr. and Mrs. Antonio Rosario

Approximately $1,980 to transport a special needs student to Lehigh Centennial

School.

f. Colonial Intermediate Unit 20

Approximately $10,000 to transport alternative or regular education students to IU

20 programs.
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4. Refunding General Obligation Bonds, Series A and AA of 2009 – PlanCon

K Approval

INFORMATION

On March 16, 2009, the Board of School Directors adopted a Resolution authorizing the

refinancing of the West Cornwall Township Municipal Authority Variable Rate Bonds

and terminates the related Fixed Payer Swap. The PlanCon process requires the

preparation and submission of PlanCon K when debt used to finance approved PlanCon

projects is refinanced.

 

RECOMMENDATION:

That the Board of School Directors authorizes the submission of the PlanCon K

containing the 2003 West Cornwall Township Municipal Authority Bonds and related

Fixed Payer Swap information to the Pennsylvania Department of Education for review

and approval. The Plancon K Project Refinancing document is attached. A copy of the

full transmittal is available in the Business Office located at 1516 Sycamore Street,

Bethlehem, PA, for review.
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5. Illick’s Mill Project Curriculum Adoption

INFORMATION:

The Illick’s Mill Project curriculum was written in 2001 to meet the New Standards

anchors and was presented to the appropriate district administrators at that time. During

the 2006-2007 school year, the high school English curriculum was revisited to ensure

the scope and sequence was aligned with PDE standards. Work then began on developing

updated curriculum; however, the curriculum from the Illick’s Mill Project was not

included in those updates. Recently, Mrs. Dolan, who teaches the Illick’s Mill Project

courses, aligned this course’s curriculum with that of our high schools’ 11th grade and

12th grade Academic English curriculum so that students enrolled in the course may

continue to receive a full credit for English.

RECOMMENDATION:

That the Board of School Directors approves the updated 11th and 12th grade English

curriculum for the Illick’s Mill Project course.
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6. Establishing Additional Reading Supports

INFORMATION:

The Bethlehem Area School District will be receiving federal IDEA ARRA Stimulus

money for the two school years of  2009-2010 and 2010-2011. Allowable expenditures

include monies targeted for special education costs, including a maximum of 50 percent

for Maintenance of Effort (MOE).  The funds provided for MOE will offset existing

special education expenditures already budgeted in the General Operating Fund; allowing

for these budgeted funds to be used for the additional reading support positions.

This information was reviewed with the board at the Board Curriculum Committee

Meeting held on October 12, 2009, and at the Board Finance Committee Meeting on

October 19, 2009.

RECOMMENDATION:

That the Board of School Directors approves 3.5 reading support positions to be layered

into the elementary schools that have a high eligible number of students in need of reading

intervention and those with high numbers of No Child Left Behind transfers.
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7. Approval of Planetarium Equipment and Software for Broughal Middle

School

INFORMATION:

When the newly constructed Broughal Middle School science, math, and technology
signature school opened in August 2009, a planetarium was to be part of the school’s
science education program. A schedule had been developed to enable all sixth, seventh,
and eight grade students to benefit from this resource. However, although the Astronomy
courses are currently being taught, the planetarium is not available.

At the April 6, 2009, Board Facilities Committee Meeting, the board reviewed a list of
building equipment for the new Broughal Middle School. Prior to the April 27, 2009,
Regular Board Meeting vote, the planetarium equipment and software was removed for
additional discussion at a future date due to the financial situation of the district. Later,
the district had an opportunity to include the purchase of the planetarium equipment with
the one-time Stimulus grant under the science lab category. These funds were only
available to Title I School-wide Project Schools for science lab equipment and supplies.

The company, Spitz Incorporated, produces a state-of-the-art planetarium astronomy
simulation and original programs by utilizing a single projector full dome video system.
SciDome is a digital planetarium powered by Starry Night Dome, a full dome version of
the Starry NightTM astronomy software. The SciDome projector offers high resolution
graphics projected through a hemispheric fisheye lens. The SciDome theater system
includes the digital projector, full dome multimedia player, planetarium software,
console, panel monitor, keyboard, graphics from the Spitz Space Library, “Oasis in
Space” license, and a one-year system warranty. In addition to the planetarium
equipment, SciDome provides course curriculum, lesson guides, and other materials
related to teaching astronomy. All are correlated to state and national standards.
Computer compatibility also enables teachers to create lessons and activities on their own
laptop computers.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to proceed with the
purchase of planetarium equipment and software, SciDome theater system, at Broughal
Middle School, for a cost not to exceed $155,000 through the one-time Title I Stimulus
grant under the science lab category.
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8. Student Discipline  - #0943566, #1000361, and #1000996 - Petitions

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and

reviewed the following petitions to return from expulsion from three students.

RECOMMENDATION:

That the Board of School Directors adopts the petitions relating to Student Numbers

0943566, 1000361, and 1000996.
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9. Conference/Staff Trip Attendance

RECOMMENDATION:

That the following conferences for staff be approved:

October 28-30, 2009
Eastern Pennsylvania Special Education Administrator’s Conference
Hershey, Pennsylvania                                                 $1,834.60
                                   Federal/I.D.E.I.A./A.R.R.A. Grant

November 17-20, 2009
FY 2009 Readiness and Emergency Management for Schools
Irving, Texas    1,944.30

                  Federal/REMS Grant

December 7, 2009
Make Magic Happen in Your First Grade Classroom
Harrisburg, Pennsylvania           942.97

                   Federal/School Improvement Grant
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10. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

October 22-24, 2009
(12 Freedom High School/Liberty High School Students)
Pennsylvania Statewide Latino Coalition
Philadelphia, Pennsylvania $3,645.00

$1,580.00/Grant-Leaders of Tomorrow (LOTS)
$2,065.00/Pennsylvania Statewide Latino Coalition

December 19-20, 2009
(20 Liberty High School Students)
17th Annual Delaware Wrestling Tournament
Newark, Delaware 0.00

All expenses paid by Booster Club.

January 8-9, 2010
(20 Liberty High School Students)
Virginia Duals Wrestling Tournament
Hampton, Virginia 0.00

All expenses paid by Booster Club.
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11. Approval of Settlement Agreement

INFORMATION:

A settlement agreement has been accepted by employee XXX-XX-3636.  Whereas,

certain differences have arisen between the District and the employee, the parties have

reached an understanding in order to settle the dispute.

RECOMMENDATION:

That the Board of School Directors accepts the settlement agreement.



RECOMMENDATIONS OF THE ADMINISTRATION – October 26, 2009 Pg. 12

12. Resignations

RECOMMENDATION:

Administrative

1. NAME: Rosado, José

ASSIGNMENT: East Hills, Assistant Principal

REASON: Personal

EFFECTIVE: October 27, 2009
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12. Resignations

RECOMMENDATION:

Instructional

1. NAME: Abbott, Megan

ASSIGNMENT: Liberty, Social Studies Teacher

REASON: Retirement

EFFECTIVE: January 22, 2010

2. NAME: Galle, Robert Terrance

ASSIGNMENT: Home and School Visitor

REASON: Change in retirement date

EFFECTIVE: September 29, 2009

3. NAME: Kindred, Deborah

ASSIGNMENT: Farmersville, School Nurse

REASON: Retirement

EFFECTIVE: January 16, 2010

4. NAME: Mentesana, Rosemarie

ASSIGNMENT: District-wide, Speech Therapist

REASON: Retirement

EFFECTIVE: November 16, 2009



RECOMMENDATIONS OF THE ADMINISTRATION – October 26, 2009 Pg. 14

12. Resignations

RECOMMENDATION:

Noninstructional

1. NAME: Apgar, Revelle

ASSIGNMENT: Maintenance, M-2, Skilled Maintenance

REASON: Personal

EFFECTIVE: November 8, 2007

2. NAME: Courtelis, Patricia

ASSIGNMENT: Freedom, Health Assistant

REASON: Retirement

EFFECTIVE: October 23, 2009

3. NAME: Favinger, Robert

ASSIGNMENT: Fountain Hill, C-1 Custodian

REASON: Retirement

EFFECTIVE: August 24, 2009

4. NAME: Leist, Judith

ASSIGNMENT: Freedom, General Kitchen Help

REASON: Retirement

EFFECTIVE: June 3, 2009

5. NAME: Mackenzie, Mary Jane

ASSIGNMENT: Education Center, Business Office, 0-3

Secretary/Clerk, 12 months

REASON: Retirement

EFFECTIVE: March 2, 2010

6. NAME: Majer-Davis, Linda

ASSIGNMENT: District-wide, Support Technologist

REASON: Personal

EFFECTIVE: October 20, 2009

7. NAME: Pecuch, Michael

ASSIGNMENT: Hanover, C-2 Custodian

REASON: Retirement

EFFECTIVE: December 5, 2009
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12. Resignations

RECOMMENDATION:

Noninstructional (continued)

8. NAME: Rawlings, Sherrill

ASSIGNMENT: Lincoln, Teacher Assistant

REASON: Retirement

EFFECTIVE: January 25, 2010

9. NAME: Shegina, Beverly

ASSIGNMENT: Fountain Hill, Teacher Assistant

REASON: Personal

EFFECTIVE: October 14, 2009

10. NAME: Sullivan, Barbara

ASSIGNMENT: Education Center, Child Accounting Office,

0-3 Secretary/Clerk, 12 months

REASON: Retirement

EFFECTIVE: February 27, 2010

11. NAME: Wenz, Donna

ASSIGNMENT: Education Center, Business Office, 0-3

Secretary/Clerk, 12 months

REASON: Personal

EFFECTIVE: October 27, 2009
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12. Resignations

RECOMMENDATION:

Miscellaneous

1. NAME: Amato, Kristin

ASSIGNMENT: East Hills, Assistant Cheerleading Coach

REASON: Personal

EFFECTIVE: October 30, 2009

2. NAME: Beahm, Joan

ASSIGNMENT: Bus Monitor

REASON: Retirement

EFFECTIVE: January 5, 2010

3. NAME: Crandall, Mika

ASSIGNMENT: Liberty, Assistant Cheerleading Coach

REASON: Personal

EFFECTIVE: September 29, 2009

4. NAME: Diefenderfer, Willard

ASSIGNMENT: Bus Monitor

REASON: Retirement

EFFECTIVE: December 2, 2009

5. NAME: Gaugler, Barbara

ASSIGNMENT: Bus Monitor

REASON: Retirement

EFFECTIVE: January 5, 2010

6. NAME: Gaugler, Robert

ASSIGNMENT: Bus Driver

REASON: Retirement

EFFECTIVE: January 5, 2010

7. NAME: McKeown, John

ASSIGNMENT: Bus Driver

REASON: Personal

EFFECTIVE: June 10, 2009
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12. Resignations

RECOMMENDATION:

Miscellaneous (continued)

8. NAME: Oplinger, George

ASSIGNMENT: Bus Driver

REASON: Retirement

EFFECTIVE: January 5, 2010

9. NAME: Schnettler, Constance

ASSIGNMENT: Bus Driver

REASON: Personal

EFFECTIVE: September 4, 2009

10. NAME: Sodl, George

ASSIGNMENT: Bus Driver

REASON: Retirement

EFFECTIVE: January 5, 2010
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13. Termination

RECOMMENDATION:

Miscellaneous

1. NAME: Andrews, George

ASSIGNMENT: Bus Driver

REASON: Failure to report to work

EFFECTIVE: September 29, 2009
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14. Leaves of Absence

RECOMMENDATION:

Instructional

1. NAME: Deshler, Marisa

ADDRESS: Northampton

ASSIGNMENT: Farmersville, Grade 5 Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: November 4, 2009, until the end of the day on

December 23, 2009

2. NAME: Gomez, Norma

ADDRESS: Allentown

ASSIGNMENT: Nitschmann, Grade 7 Reading Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: September 15, 2009, until the end of the day on

September 18, 2009

3. NAME: LaRose, Nancy

ADDRESS: Bethlehem

ASSIGNMENT: Marvine, Reading Specialist

REASON: Family Medical Leave of Absence

EFFECTIVE: September 15, 2009, until the end of the day on

October 9, 2009

4. NAME: Manzo, Julie

ADDRESS: Coopersburg

ASSIGNMENT: Clearview, School Psychologist

REASON: Family Medical/Childrearing Leave of Absence

EFFECTIVE: Family Medical Leave of Absence to begin on

November 16, 2009, until the end of the day on

February 23, 2010

Childrearing Leave of Absence to begin on

February 24, 2010, until the end of the 2009-2010

school year
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14. Leaves of Absence

RECOMMENDATION:

Instructional

5. NAME: Stewart, Bryce

ADDRESS: Bethlehem

ASSIGNMENT: Nitschmann, Grade 6 Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: September 29, 2009, until the end of the day on

October 2, 2009

6. NAME: Torres, Aileen

ADDRESS: Bethlehem

ASSIGNMENT: Broughal, Special Education Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: November 16, 2009, until the end of the day on

December 2, 2009
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14. Leaves of Absence

RECOMMENDATION:

Noninstructional

1. NAME: Cooke, Jennifer

ADDRESS: Bethlehem

ASSIGNMENT: Governor Wolf, Teacher Assistant

REASON: General Leave of Absence

EFFECTIVE: October 13, 2009, until the end of the 2009-2010

school year

2. NAME: Lewis, Debra

ADDRESS: Bethlehem

ASSIGNMENT: Thomas Jefferson, Teacher Assistant

REASON: Family Medical Leave of Absence

EFFECTIVE: October 13, 2009, intermittently, until the end of the

day on October 13, 2010

3. NAME: Oquendo, Ozalis

ADDRESS: Bethlehem

ASSIGNMENT: Broughal, General Kitchen Help

REASON: General Leave of Absence

EFFECTIVE: September 18, 2009, until the end of the day on

September 24, 2009

4. NAME: Transue, Jacqueline

ADDRESS: Bethlehem

ASSIGNMENT: Thomas Jefferson, General Kitchen Help

REASON: General Leave of Absence

EFFECTIVE: October 5, 2009, until the end of the day on

October 30, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Instructional

1. NAME: Pagano, Michael A.

ADDRESS: Bethlehem
COLLEGE, DEGREE: Kutztown University, B.S.
ASSIGNMENT: Freedom, Mathematics Teacher
EXPERIENCE: 36 years, Bethlehem
STATUS: Long-term Substitute
SALARY: $68,602, prorated (Bachelor’s +15, Step 16)
EFFECTIVE: October 27, 2009, until the end of the first semester

of the 2009-2010 school year, or upon the return of
M. Bullard

2. NAME: Randall, Lynn

ADDRESS: Bethlehem
COLLEGE, DEGREE: Trenton State College, B.S.N.

Cedar Crest College, Certification
ASSIGNMENT: District-wide, (.3)/Governor Wolf, (.3) School Nurse
STATUS: Temporary Professional Employee
SALARY: $25,140, prorated (Bachelor’s +15, Step 1)
EFFECTIVE: October 27, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Noninstructional

1. NAME: Banuelos, Raquel

ADDRESS: Allentown
ASSIGNMENT: Nitschmann, General Kitchen Help, 3.5 hours daily
SALARY: $11.60 per hour
EFFECTIVE: October 27, 2009

2. NAME: DeJesus, Maria

ADDRESS: Freemansburg
ASSIGNMENT: Liberty, General Kitchen Help, 3.5 hours daily
SALARY: $11.60 per hour
EFFECTIVE: October 27, 2009

3. NAME: DeLuca, Maria

ADDRESS: Bethlehem
ASSIGNMENT: Liberty, General Kitchen Help, 3.5 hours daily
SALARY: $11.60 per hour
EFFECTIVE: October 27, 2009

4. NAME: Erazo, Glenda

ADDRESS: Bethlehem
ASSIGNMENT: Child Care, Assistant Center Supervisor, 5.5 hours,

split shift, 12 months
SALARY: $11.21 per hour
EFFECTIVE: October 27, 2009

5. NAME: Kozelnicky, Christine

ADDRESS: Bethlehem
ASSIGNMENT: Child Care, Assistant Center Supervisor, 2.5 hours,

straight shift, 10 months (this is in addition to her
permanent position)

SALARY: $11.26 per hour
EFFECTIVE: October 27, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Noninstructional (continued)

6. NAME: Linder, Lisa

ADDRESS: Bethlehem
ASSIGNMENT: Early Childhood, (.5) 0-3 Secretary/Clerk, 12 months
SALARY: $14.01 per hour
EFFECTIVE: October 27, 2009

7. NAME: Pastir, Timothy

ADDRESS: Bethlehem
ASSIGNMENT: Freedom, General Kitchen Help, 3.5 hours daily
SALARY: $11.60 per hour
EFFECTIVE: October 27, 2009

8. NAME: Silvoy, Michael

ADDRESS: Bethlehem
ASSIGNMENT: Liberty, Monitor
SALARY: $14,950, prorated (Noninstructional Meet and Discuss,

Category N, Step 1)
EFFECTIVE: August 19, 2009

9. NAME: Soto, Xinia

ADDRESS: Bethlehem
ASSIGNMENT: Freedom, General Kitchen Help, 3.5 hours daily
SALARY: $11.60 per hour
EFFECTIVE: October 27, 2009

10. NAME: Wenz, Donna

ADDRESS: Nazareth
ASSIGNMENT: Confidential Secretary, Assistant Superintendent for

Curriculum and Instruction Office
SALARY: $37,690, prorated (Noninstructional Meet and Discuss,

Category I, Step 7)
EFFECTIVE: October 27, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous

1. ASPIRE Program

(After School Programs for Instruction, Recreation, and Enrichment)
Helper

Northeast Middle School

Labukas, Rosemarie

SALARY:  $7.25 per hour

2. Coaches

Broughal Middle School

Football

Assistant Coach Lyons, Matthew (.5) New $1,012.50

Volleyball

Assistant Coach Schomaker, Timothy New   1,266.00

Northeast Middle School

Cross Country

Head Coach Preletz, Jayne (.5) Continuing   1,146.50

Freedom High School

Girls Soccer

Assistant Coach Peters, Karl Continuing   3,876.00

Wrestling

Assistant Coach Steiner, John New   4,050.00

Swimming

Head Coach Bugby, Eric (.5) New   3,018.00
Assistant Coach Bugby, Eric (.5) New   1,962.00

Liberty High School

Cheerleading

Assistant Coach Scala, Francesca New   2,329.00
(salary to be prorated to start date of September 29, 2009)

Wrestling

Assistant Coach Kleckner, Brad Continuing   4,770.00
Assistant Coach McIntyre, Daniel Continuing   4,770.00
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

3. Consultant for the Search for the Assistant to the Superintendent for Finance

and Administration

Padden, Thomas

SALARY:  $100.00 per hour
EFFECTIVE:  October 27, 2009

4. Extracurricular Activity Advisors

Asa Packer Elementary School

APTV Club Rogers, Kyle (.5) $   178.50
Sydlowski, Gale (.5)      178.50

Drama Club Sydlowski, Gale      357.00
Student Council Lyons, Tammy      357.00
Yearbook Lyons, Tammy (.5)      178.50

Peters, Diane (.5)      178.50

Calypso Elementary School

Garden Club Christine, Martha      357.00
Safety Patrol Shellaway, Mark      322.00
Student Council Shaud, Carol      357.00

Clearview Elementary School

Computer Club Christiansen, Robert      322.00
Safety Patrol Sosa, Lynn      335.00
Student Government Dunne-Porter, Melissa      322.00

Farmersville Elementary School

Band Morrow, Ryan      357.00
Chorus Borst, Wendy      357.00
Community Service Brad, Shanna      335.00
Student Council Ottey, Megan         322.00

Fountain Hill Elementary School

Cheerleading Moutafis, Maria      357.00
Safety Patrol Galligani, Dennis      357.00
Student Council Moutafis, Maria (.5)      178.50

Spirk, Nicole (.5)      178.50
School Store Moutafis, Maria (.5)      178.50

Spirk, Nicole (.5)      178.50
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

4.  Extracurricular Activity Advisors (continued)

Freemansburg Elementary School

Leadership Korves, Anne $   335.00
School Store Weaver, Heather      322.00

Governor Wolf Elementary School

Safety Patrol Delluva, Michael      357.00
Student Council Druckenmiller, Chad (.5)      178.50

Meila, Jeffrey (.5)      167.50

Hanover Elementary School

Safety Patrol Bethel, Earl      357.00
Student Council Sergent, Nishida      357.00
Yearbook Bethel, Earl      357.00

James Buchanan Elementary School

Safety Patrol Bellucci, Eric      335.00
Student Council Butt, Julie (.5)      167.50

Ziegler, Jenna (.5)      178.50

Lincoln Elementary School

Chorus Hazekamp, Sharlyn      357.00
Economics Club Anderko, Reana      357.00
Safety Patrol Anderson, Michele      322.00
Student Council Anderko, Reana      357.00

Miller Heights Elementary School

Literacy Club White, Kimberly      335.00
Science Fair Shimer, Melanie      357.00
Morning Voth, Karen      357.00
  Announcements
Student Council Gleghorn, Laurie      357.00

Spring Garden Elementary School

Safety Patrol Danyi, Kelly      357.00
Student Council Brennan, Lauren      357.00
Yearbook Cassidy, Jane (.5)      179.50

McCann, Julie (.5)      179.50
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

4.  Extracurricular Activity Advisors (continued)

Thomas Jefferson Elementary School

Choral Club Morrow, Ryan $   322.00
Marketing/Sales Stein-Miller, Michelle      357.00
  Club
Safety Club McIntyre, Lisa      357.00
School Store Nabavian, Lucinda      357.00

Nitschmann Middle School

Stage Crew Lintner, Ronald      357.00
Mitchell, Renee      266.00

Freedom High School

Assistant Band Director Lynn, Andrew   3,505.00
Band Director/Color Moran, Michael   6,743.00
  Guard/Majorettes
Junior Class Advisor Marmaros, Anna      788.00
Latino Leadership Club Bryant, Julianne      357.00
Student Council Harakal, Charles   1,007.00

Liberty High School

Assistant Band Director Long, Kevin   4,384.00
Band Director/Color MacGill, Gregory   6,743.00

    Guard/Majorettes

5. Game Director

Freedom High School

Pfeiffer, Charisse

SALARY:  $25.96 per hour

6.    Job Training/Work Experience

Code:  10-1200-151-000-3517-00001
That the exceptional student listed on the confidential page be approved for the
work experience program.
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

7.    Permanent Day-to-Day Substitutes

Donegan Elementary School

Beiner, Danielle

EFFECTIVE:  October 27, 2009

Marvine Elementary School

Kukuvka, Luke

EFFECTIVE:  October 27, 2009

Spring Garden Elementary School

Weaver, Tammy

EFFECTIVE:  October 27, 2009

Broughal Middle School

Mahon, Sean

EFFECTIVE:  September 28, 2009

East Hills Middle School

Borger, Matthew

Litsch, Erik

EFFECTIVE:  October 27, 2009

Nitschmann Middle School

Graham, Scott

Hocking, Jordan

EFFECTIVE:  October 27, 2009

Freedom High School

Ackerman, Colin

EFFECTIVE:  October 27, 2009

Liberty High School

Bakun, Rachel

EFFECTIVE:  October 27, 2009
SALARY:  $100.00 per day
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

8. Second Language Guides

Dupre, Welby

Ramin, Shaima

SALARY:  $10.40 per hour

9.   Support Teacher Induction Program

Inductee School Support Teacher

Ruhf, Thomas Freedom Evans, Michael

SUPPORT TEACHER SALARY:  $604.00

10. Transportation

Part-time Bus Drivers

Fox, John McIlvaine, Karen

Holder, Catherine Nuno, Erica

Howland, Damian Pena, Sherri Ann

SALARY:  $16.18 per hour

Part-time Bus Monitors

Ferencin, Brian Novak, Brenda

Fox, John Nuno, Erica

Holder, Catherine Pena, Sherri Ann

McIlvaine, Karen

SALARY:  $11.00 per hour
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15. Nominations for Appointment

RECOMMENDATION:

Substitutes

Instructional

Ballek, Beth Ann Howell, Albert

Bethlehem Bath

Banks, Scott Rice, Lindsey

Bethlehem Bethlehem

Bellis, Sean Schlegel, Donna

Mount Bethel Bath

Clennon, Sheila Spohn, Lorie

Bethlehem Bethlehem

Galle, Robert Terrance Stofanak, Susan

Bethlehem Bethlehem

Gallop, Jennifer Walker, Susan

Easton Bethlehem
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15. Nominations for Appointment

RECOMMENDATION:

Substitutes

Noninstructional

Blasini, Mark

Bethlehem

Rawlings, Sherrill

Bethlehem

Shegina, Beverly

Bethlehem
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16. Reassignments

RECOMMENDATION:

Noninstructional

1. NAME: Berrios, Evelyn

FROM: Governor Wolf, General Kitchen Help, 3 hours daily
TO: Broughal, General Kitchen Help, 3.5 hours daily
SALARY: $12.10 per hour
REASON: Successful Candidate
EFFECTIVE: October 27, 2009

2. NAME: Ford, Kathy

FROM: Liberty, General Kitchen Help, 3.5 hours daily
TO: Liberty, General Kitchen Help, 4.5 hours daily
SALARY: $12.60 per hour
REASON: Successful Candidate
EFFECTIVE: October 27, 2009

3. NAME: Garcia, Rosalia

FROM: Fountain Hill, General Kitchen Help, 3.25 hours daily
TO: Calypso, General Kitchen Help, 3.5 hours daily
SALARY: $12.28 per hour
REASON: Successful Candidate
EFFECTIVE: October 27, 2009

4. NAME: Zavala, Kathryn

FROM: Donegan, General Kitchen Help, 3.25 hours daily
TO: Lincoln, General Kitchen Help, 3.75 hours daily
SALARY: $12.60 per hour
REASON: Successful Candidate
EFFECTIVE: October 27, 2009
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17. Professional Employee Status for Teachers

RECOMMENDATION:

That the following teachers, who have completed the probationary period as defined by

the Commonwealth of Pennsylvania and are properly certified, be granted a Professional

Employee Contract in accordance with the State Laws of Pennsylvania:

EFFECTIVE:  January 16, 2009

Schmittel, Julie Liberty, Science Teacher

EFFECTIVE:  February 28, 2009

Simpson, Kelly Broughal, Guidance Counselor

Stuby, Kristin Broughal,  Mathematics Teacher

EFFECTIVE:  August 23, 2009

Baret, Rebecca Liberty, Spanish Teacher

Bush, Kevin Liberty, Social Studies Teacher

Chisnall, Janet Donegan, Grade 4 Teacher

D’Angelo, Hayley Broughal, Special Education Teacher

Gilrain, Jane Freemansburg, Grade 4 Teacher

Hernandez, Arilys Fountain Hill, Grade 1 Teacher

Jacoby, Kristin Liberty, English Teacher

Keding, Laura Broughal, Science Teacher

Leon, Ronald East Hills, Guidance Counselor

Lesser, Lori Northeast, Family and Consumer Science Teacher

Quartuch, Matthew Liberty, Social Studies Teacher

Reiss, Thomas Broughal, Social Studies Teacher/District-wide Academic

Integration Specialist

Schomaker, Timothy Broughal, Grade 6 Teacher

Snyder, Tracy Liberty, Special Education Teacher

Stewart, Bryce Nitschmann, Grade 6 Teacher

Wallaesa, Lynann Liberty, Health and Physical Education Teacher

Wertman, Courtney Nitschmann, Grade 6 Teacher

Varju, Kelly Liberty, Health and Physical Education Teacher

EFFECTIVE:  September 20, 2009

Herbst, Christine Liberty, Science Teacher

EFFECTIVE:  September 23, 2009

Wieand, Lindsey Freedom, English Teacher
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17. Professional Employee Status for Teachers

RECOMMENDATION:

EFFECTIVE:  September 26, 2009

Heller, Natalie Freemansburg/Thomas Jefferson, Academic Integration

Specialist

Negron-Garcia, Jeanne Broughal, Guidance Counselor

EFFECTIVE:  October 24, 2009

Findon, Abby Fountain Hill, Special Education Teacher

Musella, Amy Freemansburg/Spring Garden, Speech Therapist
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18. Salary Allowances for Additional Credits Under the Incentive Program

INFORMATION:

In accordance with Article XV, “Advancement to Higher Classification,” of the

Collective Bargaining Agreement between the Board of School Directors and the

Bethlehem Education Association, the following teachers are certified by the

superintendent of schools as having met all requirements for incentive increments as

listed.

Salary adjustments will be in accordance with the Base Step Salary Schedule of the

Collective Bargaining Agreement for all categories listed as approved by the Board of

School Directors for the 2009-2010 school year.

RECOMMENDATION:

That the administration be authorized to place the following employees on the

appropriate salary lane in accordance with the Collective Bargaining Agreement effective

September 1, 2009:

BACHELOR’S +15

Achenzie, Jeffrey – Liberty High School

Atiyeh, Nancy – Northeast Middle School

Ayre, Courtney – Northeast Middle School

Barlok, Sarah – District-Wide Literacy Coach

Calario, Serena – Broughal Middle School

D’Angelo, Hayley – Broughal Middle School

Dalton, Susan – Liberty High School

DePalmo, Thania – Clearview Elementary School

Derr, Julie – Lincoln Elementary School

Erdman, Karla – Freedom High School

Fehr, Jennifer – Nitschmann Middle School

Flad, Stephen – Thomas Jefferson Elementary School

Fontanez, Eric – Clearview Elementary School

Graner, Lauren – East Hills Middle School

Hahn, Amanda – Fountain Hill Elementary School

Hess, Jeremy – Nitschmann Middle School

Hriniak, Sarah – Nitschmann Middle School

Kirias, Michelle – Broughal Middle School

Knepp, Shaunna – Liberty High School

Lasso, Jennifer – Broughal Middle School



Layton, Jennifer – Freedom High School

Lesser, Jeremy – Hanover Elementary School
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18.     Salary Allowances for Additional Credits Under the Incentive Program

RECOMMENDATION:

BACHELOR’S +15 (continued)

Loeb, Karen – Clearview Elementary School

Maderas, Laura – Northeast Middle School

Maioriello, Melissa – Liberty High School

Marmaros, Anna – Freedom High School

McDermott, Rachel – Freemansburg Elementary School

Peters, Diane – Asa Packer Elementary School

Porrata, Omar – Freedom High School

Rowe, Rebecca – Fountain Hill Elementary School

Schultz, Barry – Broughal Middle School

Stenson, Katrina – Freedom Elementary School

Stewart, Bryce – Nitschmann Middle School

Toonder, Scott – Marvine Elementary School

Wallaesa, Lynann – Liberty High School

Wastler, Amy – Calypso Elementary School

Wieand, Lindsay – Freedom High School

Young, Melissa – East Hills Middle School

Zook, Janelle – James Buchanan Elementary School

MASTER’S

Barney, Maria – Freemansburg Elementary School

Beisel, Toni – Northeast Middle School

Beleno, Carrie – Asa Packer Elementary School

Beller, Rebecca – William Penn Elementary School

Blocker, Evonne – Donegan Elementary School

Brad, Shanna – Farmersville Elementary School

Cleffi II, Michael Anthony – Liberty High School

Drager, Jessica – Governor Wolf Elementary School

Dunne-Porter, Melissa – District-Wide ESOL

Findon, Abby – Fountain Hill Elementary School

Flores, Rebecca – Farmersville Elementary School

Gavronski, John – Northeast Middle School

Giampapa, Tammy – Donegan Elementary School

Golden, Denise – James Buchanan Elementary School

Grube, Kimberly Burger – Thomas Jefferson Elementary School

Guerra, Nicolette Mitch – Freedom High School



Guerreiro, Amy – Fountain Hill Elementary School

Harding, Tina Marie – Donegan Elementary School

Henninger, Jennifer – Freemansburg Elementary School
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18.  Salary Allowances for Additional Credits Under the Incentive Program

RECOMMENDATION:

MASTER’S (continued)

Herbst, Christine – Liberty High School

Hernandez, Arilys – Fountain Hill Elementary School

Johnson, David – Liberty High School

Kirkpatrick, Joslyn – Donegan Elementary School

Kvacky, Natalie – Donegan Elementary School

Lausch, Jameson – Farmersville Elementary School

Madl, Lisa – Asa Packer Elementary School

Medina, Jose – East Hills Middle School

Miller, David – Broughal Middle School

Nawrocki, Matthew – East Hills Middle School

Phillips, Melissa – Spring Garden Elementary School

Samuelson, Elizabeth – Spring Garden Elementary School

Schmitt, Karen – Governor Wolf Elementary School

Whitehouse, Courtney – Nitschmann Middle School

MASTER’S +15

Arbogast, Kathy – District-wide

Birster, AnnMarie – Asa Packer Elementary School

Bleiler-Conrad, Suzanne – Miller Heights Elementary School

Braun, Regina – Farmersville Elementary School

Collazo-Navarro, Paulina – Freedom High School

Franzo, Laurie – Nitschmann Middle School

Gilrain, Jane – Freemansburg Elementary School

Hilton, Jana – Calypso Elementary School

Hludzik, Tami – Miller Heights Elementary School

Hrycyszyn, Marlice – Liberty High School

Ketter-Steger, Kathleen – East Hills Middle School

Korves, Anne – Freemansburg Elementary School

Kruk, Christine – East Hills Middle School

Michael, Erin – Liberty High School

Oyer, Jeff – East Hill Middle School

Papagni, Catherine – Northeast Middle School

Rodriguez, Elizabeth – Liberty High School



Sierra, Trinidad – Nitschmann Middle School

Soto, Damaris – East Hills Middle School

Stocker, Brianne – Miller Heights Elementary School

Stuby, Kristin – Broughal Middle School

Wagner, Michael – Liberty High School

Williams, Wanda – Freemanburg Elementary School
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18. Salary Allowances for Additional Credits Under the Incentive Program

RECOMMENDATION:

MASTER’S +30

Bradley, Steven – Liberty High School

Brewster, Karen – Liberty High School

Dailey, Rosemary – Fountain Hill Elementary School

Dawley, Joyce – Governor Wolf Elementary School

Giannaras, Nikki – Hanover Elementary School

Gomez, Norma – Nitschmann Middle School

Martin, DeAnn – Liberty High School

McIntyre, Thomas – Fountain Hill Elementary School

Rhode, Melissa – Asa Packer Elementary School

Ronyack, Jane – Hanover Elementary School

Skelly, Anne – Asa Packer Elementary School

Sosa, Lynn – Clearview Elementary School

Strockyj, Sonia Collazo – Freedom High School

Weychert, Paula – Founatin Hill Elementary School

Zellner, Stacy – Broughal Middle School

MASTER’S +45

Carr, Jane – Broughal Middle School

Christine, Martha – Calypso Elementary School

Gillen, Sheila – Farmersville Elementary School

Kearns, Maryann – William Penn Elementary School

Peters, Karl – East Hills Middle School

Schaffer, Theodore – Liberty High School

Smith, Carol – Miller Heights Elementary School

Werkheiser, Patricia – James Buchanan Elementary School

Wetzel, Rebecca – Liberty High School
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19. Memorandums of Agreement Between the Board of School Directors of

the Bethlehem Area School District and the Bethlehem Education

Association

INFORMATION:

The attached Memorandums of Agreement are contracted settlements reached between

the Bethlehem Education Association and the district.

The purpose of the first Memorandum of Agreement is for permission for the addition of

an early morning instructional period designated as “Block 0”  being instituted for the

2009-2010 school year at Liberty High School.

The purpose of the second Memorandum of Agreement is to continue to implement the

Teacher Performance Appraisal Plan Professional Rating Report as developed during the

2006-2007 school year and implemented during the 2007-2008 school year.

RECOMMENDATION:

That the Board of School Directors approves the following Memorandums of Agreement

between the Board of School Directors of the Bethlehem Area School District and the

Bethlehem Education Association:

a. For an additional “Block 0” at Liberty High School.

b. For continuation of the Teacher Performance Appraisal Professional Rating

Report during the 2009-2010 school year.



MEMORANDUM OF AGREEMENT

BETWEEN

BETHLEHEM AREA SCHOOL DISTRICT BOARD OF

DIRECTORS

AND

BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District (Board) and the

Bethlehem Education Association (Association) have entered into a Collective Bargaining

Agreement and,

WHEREAS, The parties wish to clarify a matter relating to an alteration to the school work day at

Liberty High School during the 2009-2010 school year.

THEREFORE, Be it resolved that the parties agree to the following:

1.  Liberty High School, the addition of an early morning instructional period

     designated as “Block 0” .

2.  Each bargaining unit member assigned to teach “Blocks 0-3” shall have

     volunteered to teach in that assignment.

3. Bargaining unit members selecting to begin the workday during “Block 0”

will teach through  “Block 3” only.

4.  Bargaining unit members opting to teach “Blocks 0-3,” agree to accept this

     assignment for the 2009-2010 school year only.

5. Except as listed above, all other Articles of the Collective Bargaining

Agreement shall remain in full force and effect.

In WITNESS WHEREOF, The parties hereto have caused their names to be subscribed by their

duly authorized officers and representatives this 26th day of October 2009.

BETHLEHEM AREA SCHOOL BETHLEHEM EDUCATION

                DISTRICT ASSOCIATION

_______________________________ ____________________________

    WITNESS:   WITNESS:

_______________________________ ____________________________



MEMORANDUM OF AGREEMENT

BETWEEN

BETHLEHEM AREA SCHOOL DISTRICT BOARD OF

DIRECTORS

AND

BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District (Board) and the

Bethlehem Education Association (Association) have entered into a Collective Bargaining

Agreement and,

WHEREAS, The parties wish to clarify a matter relating to implementation of the Teacher

Performance Appraisal Plan Professional Rating Report,

THEREFORE, Be it resolved that the parties agree to the following:

1. For the 2009-2010 school year, the district will be permitted to utilize the

Professional Employee Rating Report as detailed in the Teacher Performance

Appraisal Plan developed during the 2006-2007 school year.

2. For the 2009-2010 school year, the Professional Rating Report will replace PDE

5501.

3. All other contractual language related to Article IX Personnel Files and Teachers’

Competence, and Exhibit “D” Teacher Evaluation General Guidelines for

Professional Improvement Plans for “Continuing” Performance Concerns, shall

remain in full force.

4. The Bethlehem Education Association retains its contractual right to grieve any

overall unsatisfactory rating on the Professional Rating Report as well as all other

sections of Article IX, and Exhibit “D” of the Collective Bargaining Agreement.

In WITNESS WHEREOF, The parties hereto have caused their names to be subscribed by their

duly authorized officers and representatives this day 26th of October 2009.

BETHLEHEM AREA SCHOOL BETHLEHEM EDUCATION

                DISTRICT ASSOCIATION

_______________________________ ____________________________

    WITNESS:   WITNESS:

_______________________________ ____________________________
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20. Revisions to Board Policy Number 006 – Meetings – First Reading

INFORMATION:

At the October 19, 2009, Board Human Resources Committee Meeting, the board

requested that Board Policy Number 006 – Meetings be revised. Attached is the revised

Board Policy with the revisions in bold.
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BETHLEHEM AREA

SCHOOL DISTRICT
First Reading, October 26, 2009

No.  006

SECTION: LOCAL BOARD PROCEDURES

TITLE: MEETINGS

ADOPTED: November 15, 2004

REVISED: February 9, 2009

006.  MEETINGS

Section 1.    Parliamentary Authority

SC 407

65 Pa. C.S.A.

Sec. 701 et seq

Cushing's Manual, Robert's Rules of Order or other approved manuals shall be the

authority on all questions of parliamentary law not covered by the bylaws of the

Board:

a. The President may speak on all points of order in preference to other members

of the Board and shall decide questions of order, subject to an appeal to the

Board by any two (2) members.

b. A motion must be seconded and, when required, repeated by the President or

read aloud before it is debated; every motion must be reduced to writing if the

President or any member of the Board shall so require.

c. Any member who has made a motion shall have liberty to withdraw it with the

consent of the seconder.

d. The consideration of any question may be postponed to a fixed time or the

question may be suppressed altogether by an indefinite postponement.

e. A motion once voted down shall not be renewed at the same meeting without

the consent of the number of members required for adoption.

f. An amendment may be moved on any motion and shall be decided before the

original motion; but not more than one (1) amendment to an amendment shall

be entertained.

g. If a motion under debate is composed of two (2) or more parts, which are so far

independent of each other as to be susceptible of division into several questions,

any two (2) members may have it divided and a vote taken on each part.
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Page 2 of 11

h. When any item for discussion is properly brought before the Board,

consideration of the same shall not be interrupted except by motion for

adjournment, for tabling, for the previous question, for postponement, for

commitment or for amendment.

i. A motion for adjournment shall always be in order and shall be decided without

debate except that it cannot be entertained without unanimous consent when the

Board is voting on another question.

j. The question cannot be moved by less than a majority of the members present,

and when thus called, all debates shall be precluded. The call for the previous

questions shall not cut off any pending amendment, but the vote shall be taken

without debate on the amendments in their order and finally on the question.

k. A motion for postponement shall preclude commitment, and motion for

commitment shall preclude amendment or decision on the original subject.

l. A motion for reconsideration shall be entertained when made and seconded by

members who were in the majority on the vote on the original question.

m. If the previous question is decided in the negative, the effect shall be to arrest

the discussion and produce indefinite postponement.

n. No member shall be interrupted when speaking unless they are out of order, or

for purposes of correcting mistakes and misrepresentations.

o. No member in the course of debate shall be allowed to indulge in personal

reflections.

p. If any member acts in any respect in a disorderly manner, it shall be the

privilege of any member and the duty of the President to call that member to

order.

q. If any member shall consider themselves aggrieved by a decision of the chair, it

shall be their privilege to appeal to the Board and a vote on such appeal shall be

taken without debate.

SC 508 r. When the taking of a vote has commenced, no further remarks or debates shall

be permitted, unless some evident mistake has been made, in which case the

mistake shall be rectified and the taking of the vote shall then be continued. A

majority vote of those members present and voting shall prevail, except in those

subjects enumerated in law requiring a majority of all members of the Board.
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s. Any two (2) members may require the recording of the yeas and nays on any

subject or question, irrespective of whether the subject matter under discussion

be such as shall require the recording of the yeas and nays under the provisions

of the School Code.

t. The first person recognized by the President as desiring to speak shall have the

right to the floor.

u. To allow ample time for full consideration before Board meetings, any new

proposals by Board members at meetings shall be laid on the table or deferred

until the next regular or special meeting unless it is clearly shown that

immediate action on the proposal is essential.

Section 2.    Quorum

SC 422 A quorum shall be five (5) Board members present at a meeting. No business shall

be transacted at a meeting without a quorum, but the Board members present at such

a meeting may adjourn to another time.

Section 3.    Presiding Officer

SC 405, 426, 

427,428

The President shall preside at all Board meetings. In the absence, disability or

disqualification of the President, the Vice-President shall act instead. If neither

person is present, a Board member shall be elected President pro tempore by a

plurality of those present to preside at that meeting only. The act of any person so

designated shall be legal and binding.

Section 4.    Notice

65 Pa. C.S.A.

Sec. 703, 709

Notice of all open public Board meetings, including committee meetings and

discussion sessions, shall be given by publication of the date, place, and time of such

meetings in the newspaper(s) of general circulation designated by the Board and the

posting of such notice at the administrative offices of the Board.

65 Pa. C.S.A.

Sec. 703, 709

a. Notice of regular meetings shall be given by publication and posting of a

schedule showing the date, place and time of all regular meetings for the fiscal

year at least three (3) days prior to the time of the first regular meeting.

65 Pa. C.S.A.

Sec. 703, 709

b. Notice of all special meetings shall be given by publication and posting of

notice at least twenty-four (24) hours prior to the time of the meeting, except

that such notice shall be waived when a special meeting is called to deal with an

actual emergency involving a clear and present danger to life or property.
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65 Pa. C.S.A.

Sec. 703, 709

c. Notice of all rescheduled meetings shall be given by publication and posting of

notice at least twenty-four (24) hours prior to the time of the meeting.

65 Pa. C.S.A.

Sec. 703

d. Notice of all recessed or reconvened meetings shall be given by posting a notice

of the place, date and time of meeting and sending copies of such notice to

interested parties.

65 Pa. C.S.A.

Sec. 709

e. Notice of all public meetings shall be given to any newspaper(s) circulating in

Northampton County and a radio or television station which so requests. Notice

of all public meetings shall be given to any individual who so requests and

provides a stamped, addressed envelope for such notification.

SC 423 Notice of all regular and special Board meetings shall be given to Board members

prior to the time of the meeting.

Section 5.    Regular Meetings

SC 421

65 Pa. C.S.A.

Sec. 701 et seq

Regular Board meetings shall be public and shall be held at least once every two (2)

months.

All regular meetings of the Board shall be held in the auditorium at the East Hills

Middle School, 2005 Chester Road, Bethlehem, Pennsylvania, or at such other place

or places as the Board may from time to time determine.

The stated time for all regular meetings shall be the third Monday of each month at

7:00 p.m. or at the call of the President with prior notice to each member and the

press.

The meeting for organization in December will be held at the call of the Board

during the first week in December. No business shall be transacted at this meeting

other than reorganization.

Board members may request that verbatim comments be included in the written

minutes.

a. Agenda

It shall be the responsibility of the Superintendent, in cooperation with the

Board President, to prepare an agenda of the items of business to come before

the Board at each regular meeting.

The agenda for the regular meeting is hand-delivered to Board members, BEA

officials (3), custodial/maintenance personnel (1), teacher aides (1), cafeteria

personnel (1), and the press on the Friday preceding the Board meeting. Copies

are also distributed to key administrative personnel and to each elementary and

secondary school faculty room prior to the meeting.
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The agenda for the regular meeting is hand-delivered to Board members, BEA

officials (3), custodial/maintenance personnel (1), teacher aides (1), cafeteria

personnel (1), and the press on the Friday preceding the Board meeting. Copies

are also distributed to key administrative personnel and to each elementary and

secondary school faculty room prior to the meeting.

b. Order Of Business

The order of business for regular meetings shall be as follows, unless altered by

the President or a majority of those present and voting:

Roll Call

Pledge of Allegiance

Silent Meditation

Instructional Report or Student Recognition

Courtesy of Floor to Visitors

Reports of Student Representatives

Approval of Minutes

Approval of Committee Minutes

Financial Report/Payment of Bills

President’s Communication/Special Meetings

Superintendent’s Report/Federal Program Update

Unfinished Business

Recommendations of Administration

Reports of Committees

New and Miscellaneous Business

Courtesy of the Floor to Visitors

Adjournment

Section 6.    Special Meetings

65 Pa. C.S.A.

Sec. 701 et seq

Special meetings shall be public and may be called for special or general purposes.

SC 426 The President may call a special meeting at any time. Upon the President's failure or

refusal to call a special meeting, such meeting may be called at any time by a

majority of the Board members.

No business shall be transacted at any special meetings except that named in the call

sent to the members for such special meetings; provided, that special meetings may

be called for general purposes.
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All special meetings of the Board shall be at a place to be determined and

advertized.

The following shall be the order of business:

Roll Call

Pledge of Allegiance

Silent Meditation

Courtesy of Floor to Visitors

Approval of Minutes/Regular and Committee

President’s Communication/Special Meetings

Superintendent’s Report

Unfinished Business

Recommendations of Administration

New and Miscellaneous Business

Courtesy of the Floor to Visitors

Adjournment

Section 7.    Hearing Of The Public

65 Pa. C.S.A. 

Sec. 701 et seq

Pol. 903

A member of the public present at a Board meeting may address the Board in

accordance with law and Board policy and procedures.

Section 8.    Voting

All motions shall require for adoption a majority vote of those Board members

present and voting, except as provided by statute or Board procedures.

All votes on motions and resolutions shall be by voice vote unless an oral roll call

vote is requested by the President or another Board member.

SC 324 a. The following actions require the unanimous consent of all the remaining

members of the Board:

1. Appoint as attorney or solicitor for the Board a school director who has

served for two (2) consecutive terms of four (4) years each after resigning

office.

2. Appoint as Secretary to the Board of a district of the second class a school

director who has resigned his/her office.
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b. The following actions require the recorded affirmative votes of two-thirds of the

full number of Board members:

SC 609, 687 1. Transfer of budgeted funds.

SC 687 2. Transfer of any unencumbered balance, or portion thereof, from one

appropriation to another, or from one spending agency to another.

SC 634 3. Incur a temporary debt or borrow money upon such obligation.

SC 687 4. Incur a temporary debt to meet an emergency or catastrophe.

SC 324 5. Elect to a teaching position a person who has served as a Board member

and who has resigned.

SC 707 6. Convey land or buildings to the municipality co-terminus with the school

district.

SC 803 7. Adopt or change textbooks without the recommendation of the

Superintendent.

SC 1129 8. Dismiss, after a hearing, a tenured professional employee.

SC 671 9. Fix the fiscal year to begin on the first day of January.

c. The following actions require the recorded affirmative votes of a majority of the

full number of Board members:

SC 508 1. Fixing the length of school term.

SC 508

Pol. 108

2. Adopting textbooks recommended by the Superintendent.

SC 508, 1071, 

1076

3. Appointing the district Superintendent and Assistant Superintendent(s).

Pol. 508 4. Appointing teachers and principals.

SC 508

Pol. 604

5. Adopting the annual budget.

SC 508

Pol. 005, 606

6. Appointing tax collectors and other appointees.
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SC 508
Pol. 605

7. Levying and assessing taxes.

SC 508 8. Purchasing, selling, or condemning land.

SC 508 9. Locating new buildings or changing the location of old ones.

SC 508
Pol. 107

10. Adopting planned instruction.

SC 508 11. Establishing additional schools or departments.

SC 508, 621 12. Designating depositories for school funds.

13. Expending district funds.

SC 508
Pol. 610

14. Entering into contracts of any kind, including contracts for the purchase of
fuel or any supplies where the amount involved exceeds $100 (including
items subject to $10,000 bid requirements).

SC 508 15. Fixing salaries or compensation of officers, teachers, or other appointees of
the Board.

SC 224 16. Combining or reorganizing into a larger school district.

SC 508 17. Entering into contracts with and making appropriations to the intermediate
unit for the district's proportionate share of the cost of services provided or
to be provided by the intermediate unit.

SC 508, 514, 
1080

18. Dismissing, after a hearing, a nontenured employee.

SC 212 19. Adopting a corporate seal for the district.

SC 702 20. Determining the location and amount of any real estate required by the
school district for school purposes.

SC 708 21. Vacating and abandoning property to which the Board has title.

SC 1503 22. Determining the holidays, other than those provided by statute, to be
observed by special exercises and those on which the schools shall be closed
for the whole day.
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Pol. 004 23. Removing a school director.

Pol. 004 24. Declaring that a vacancy exists on the Board by reason of the failure or

neglect of a school director to qualify.

Pol. 005 25. Removing an officer of the Board.

Pol. 005 26. Removing an appointee of the Board.

Pol. 003 27. Adopting, amending or repealing Board policy or procedure.

Section 9.    Minutes

SC 518

65 Pa. C.S.A.

Sec. 706

The Board shall cause to be made, and shall retain as a permanent record of the

district, minutes of all open Board meetings and Board committee meetings. Said

minutes shall be comprehensible and complete and shall show:

a. The date, place, and time of the meeting.

b. The names of Board members present.

c. The presiding officer.

d. The substance of all official actions.

e. Actions taken.

65 Pa, C.S.A.

Sec. 705

f. Recorded votes and a record by individual members of all roll call votes taken.

g. The names of all citizens who appeared officially and the subject of their

testimony.

SC 407 The Board Secretary shall provide each Board member with a copy of the minutes of

the last meeting prior to the next regular meeting.

SC 433 The minutes of Board meetings shall be approved within two (2) months and signed

by the Board Secretary.

Pol. 800, 801 All Board meetings are tape-recorded and the tapes are kept for two (2) years. The

tapes are transcribed by the Board Secretary and reduced to minute form. Twenty

(20) copies of the minutes are run and are distributed to Board members, the

solicitor, the Superintendent, and other key administrative personnel. A copy of the

permanent Minute Book is kept on file in the Office of the Board Secretary.
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Section 10.    Adjournment

65 Pa. C.S.A. 

Sec. 703, 709

Pol. 006

The Board may at any time recess or adjourn to an adjourned meeting at a specified

date and place, upon the majority vote of those present. The adjourned meeting shall

take up its business at the point in the agenda where the motion to adjourn was acted

upon. Notice of the rescheduled meeting shall be given as provided in Board policy.

Section 11.    Executive Session

65 Pa. C.S.A. 

Sec. 707, 708

The Board may hold an executive session, which is not an open meeting, before,

during, at the conclusion of an open meeting, or at some other time. The presiding

officer shall announce the reason for holding the executive session; the

announcement can be made at the open meeting prior to or after the executive

session.

The Board may discuss the following matters in executive session:

a. Employment issues.

b. Labor relations.

c. Purchase or lease of real estate.

d. Consultation with an attorney or other professional advisor regarding potential

litigation or identifiable complaints that may lead to litigation.

e. Matters that must be conducted in private to protect a lawful privilege or

confidentiality.

Official actions based on discussions held in executive session shall be taken at a

public meeting.

Section 12.    Work Sessions

65 Pa. C.S.A. 

Sec. 701 et seq

The Board may meet as a Committee of the Whole in an open meeting to vote on or

to discuss issues. Public notice of such meetings shall be made.

A meeting of the Committee of the Whole, not regularly scheduled, may be called at

any time by the President; the President shall call such a meeting when requested to

do so by Board members. Public notice of the meeting shall be made in accordance

with Pol. 006, 4.b.
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65 Pa. C.S.A. 

Sec. 703, 709

The Board Secretary shall provide notice of a meeting of the Committee of the

Whole as per the notice provisions of Board procedures.

Section 13.    Committee Meetings

65 Pa. C.S.A. 

Sec. 703, 709

1. Each committee will meet a minimum of one evening a month to discuss specific

issues and major initiatives in its respective area. The responsible cabinet

member for each individual committee will serve as the district’s liaison and will

generate the agenda with dialogue with the Board chairperson prior to the

meeting. The Board chairperson will facilitate the meeting.

2. Committee meetings will contain a pre and post courtesy of the Floor of ten (10)

minutes each pertaining to agenda items only.

65 Pa. C.S.A. 

Sec. 701 et seq

3. Minutes of each committee meeting will be prepared by the cabinet member

working with the respective committee and distributed to the entire Board prior

to the regular Board meeting. Board members who cannot attend the meeting can

submit verbal or written questions to be answered and recorded on the committee

minutes. A majority of the total membership of a committee shall constitute a

quorum of two (2) out of four (4).

4. The intent of these committee meetings is to fully discuss issues, formulate

policy, and develop recommended proposals for action by the full Board.

Committee meetings will be open to all Board members if they wish to

participate in the discussions. Board members in attendance at committee

meetings will, through consensus, place committee meeting agenda items on the

regular Board meeting agenda.

5. Unless held as an executive session, committee meetings shall be open to the

public, other Board members, and the Superintendent. A majority of the

committee or the chairperson may invite Board, employees, consultants, or other

person who have special knowledge of the area under investigation.

References:

School Code – 24 P.S. Sec. 212, 224, 324, 405, 407, 408, 421, 422, 423, 426, 427, 

428, 433, 508, 514, 518, 609, 621, 634, 665, 671, 687, 702, 707, 708, 803, 1071,

1075, 1076, 1077, 1080, 1111, 1129, 1503

Sunshine Act – 65 Pa. C.S.A. Sec. 701 et seq.

Board Policy – 003, 004, 005, 006, 107, 108, 604, 605, 606, 610, 612, 800, 801, 903
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21. Revisions to Board Policy Number 601 –Fiscal Objectives  – First

Reading

INFORMATION:

At the October 19, 2009, Board Human Resources Committee Meeting, the board

requested that Board Policy Number 601 – Fiscal Objectives be revised. Attached

is the revised Board Policy with the revisions in bold.



BETHLEHEM AREA

SCHOOL DISTRICT
First Reading, October 26, 2009

No.  601

SECTION: FINANCES

TITLE: FISCAL OBJECTIVES

ADOPTED: November 15, 2004

REVISED:

601.  FISCAL OBJECTIVES

1. Purpose The Board recognizes its responsibility to district taxpayers to ensure that public

monies expended by the school district are utilized for delivery of the educational

program in a manner that mandates full value to the taxpayers, and that adequate

procedures and records are established to ensure that end.

2. Authority

SC 439, 601, 602,

609, 610, 631,

634, 664, 687,

690, 751, 

807.1, 1155

The Board has the authority and responsibility to prepare and adopt the budget,

approve bids, levy taxes, and approve each expenditure of the district.

3. Delegation of 

Responsibility

To meet the goals of this policy, the Board directs the Superintendent and Director

of Business Affairs to establish sound accounting procedures based upon

recommendations of the district auditor and state and federal government, and

institute effective business practices.

The Superintendent and the Assistant to the Superintendent for Finance and

Administration shall review the financial operations, recommend improvements, and

prepare administrative procedures for sound district and school fiscal operations, as

needed. The Superintendent and the Assistant to the Superintendent for

Finance and Administration will keep the Board continuously and accurately

informed of the current fiscal status.
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22. Revisions to Board Policy Number 616 – Payment of Bills – First

Reading

INFORMATION:

At the October 19, 2009, Board Human Resources Committee Meeting, the board

requested that Board Policy Number 616 – Payment of Bills be revised. Attached

is the revised Board Policy with a revision to the Authority section.
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BETHLEHEM AREA

SCHOOL DISTRICT
First Reading, October 26, 2009

No.  616

SECTION: FINANCES

TITLE: PAYMENT OF BILLS

ADOPTED: November 15, 2004

REVISED:

616.  PAYMENT OF BILLS

1. Purpose It is the Board's intent to direct prompt payment of bills but at the same time to

ensure that due care has been taken in the review of district bills.

2. Authority

SC 439, 607, 

1155

Each bill or obligation of this district must be fully itemized, verified and approved

by the Board before a check can be drawn for its payment, except that the Board

Secretary is permitted to draw payment orders for:

SC 427, 439 1. The prompt payment of items that will accrue to the district's advantage.

2. Progress payments to contractors specified in a contract approved by the Board.

3. Orders to cover approved payrolls and agency account deposits.

4. Utility bills in months the Board does not meet.

3. Delegation of 

Responsibility

It shall be the responsibility of the Director of Business Affairs or designee upon

receipt of an invoice to verify that the purchase invoice is in order, goods were

received in acceptable condition or services were satisfactorily rendered, funds are

available to cover the payment, the Board had budgeted for the item, and invoice is

for the amount contracted.

Should the invoice vary from the acknowledged purchase order, the Director of

Business Affairs or designee shall document on the invoice the reason for such

variance.

SC 607, 687

Pol. 612

Should funds not be available in the account to which a proposed purchase will be

charged, the Director of Business Affairs or designee shall determine the overage

and request the Board make a legal transfer to cover it.

All claims for payment shall be submitted to the Board and recorded in the minutes

of the Board meeting.
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The list of bills shall include for each:

1. Check number.

2. Check date.

3. To whom paid.

4. Amount of remittance.

5. Reason for remittance.

6. Account charged.

Prior to the Board's consideration of the bills for payment, each invoice shall be

reviewed by the Director of Business Affairs.

SC 439 Upon approval of an order, the Treasurer shall prepare a check for payment and

cancel the commitment placed against the appropriate account.

All checks written on the computer are compiled into a check register. This check

register must have the accompanying order signed by the Board President and

attested to by the Board Secretary/Director of Business Affairs before checks can be

released. This includes all regular prepaid, bond, cafeteria, and general checks.

These check registers will appear in the monthly tabulation of bills and must be

presented for Board approval. From this approval, the Board President and Board

Secretary/Director of Business Affairs will then sign the order authorizing the

issuance of checks.

SC 427, 433,

439

All checks approved by the Board shall be signed by the President, Board Secretary

and Treasurer.

SC 428 The Vice-President may sign for the President.

4. Guidelines

65 P.S. 302

Signatures of the President, Vice-President, Treasurer and Board Secretary may be

engraved on a signature plate or stamp.

The mechanical signature will be placed in the safeguard of the Board Secretary the

same as the school district seal and will be used only upon signing of the proper

order by the Board President.

No check shall be made out to cash.



616.  PAYMENT OF BILLS - Pg. 3

Page 3 of 3

Sales Tax

72 P.S. 7204 (12) The district is exempt from sales tax on the purchase of tangible, personal property

or services that are sold or used by the district. The district shall control use of its

sales tax exemption number issued by the Department of Revenue, in compliance

with established regulations. The exemption number shall be used only when buying

property or services for district use.

The district shall obtain a sales tax license number for school organizations who

purchase items to be resold.

In order to monitor these activities, the Director of Business Affairs shall develop

procedures to assure coordination and accumulation of information and proper

reporting and remittance to the Department of Revenue.

School Code

427, 428,

433, 439,

607, 608,

610, 687,

1155

65 P.S. 301 et seq

72 P.S. 7204 (12)

Board Policy

612
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23. Revisions to Board Policy Number 706 – Property Records – First

Reading

INFORMATION:

At the October 19, 2009, Board Human Resources Committee Meeting, the board

requested that Board Policy Number 706 – Property Records be revised. Attached

is the revised Board Policy with the revisions in bold.
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BETHLEHEM AREA

SCHOOL DISTRICT
First Reading, October 26, 2009

No.  706

SECTION: PROPERTY

TITLE: PROPERTY RECORDS

ADOPTED: November 15, 2004

REVISED: April 27, 2009

706.  PROPERTY RECORDS

1. Purpose The Board recognizes that adequate property and inventory records must be

maintained on all buildings, equipment, and physical property under district control.

2. Authority The Board directs that a complete inventory, by physical count, of all district-owned

equipment and property records of all district buildings and grounds shall be

maintained and updated at intervals that coincide with property insurance renewal.

3. Delegation of 

Responsibility

It shall be the responsibility of the Assistant to the Superintendent for Finance and

Administration to ensure that equipment inventories are systematically and

accurately recorded, updated, and adjusted annually by reference to purchase orders

and withdrawal reports. Property records of facilities shall be maintained on an

ongoing basis.

The Assistant to the Superintendent for Finance and Administration shall maintain a

system of property records which shall show, as appropriate to the item recorded:

1. Description and identification.

2. Year of purchase.

3. Initial cost.

4. Location.

5. Depreciation.

6. Current valuation, in conformity with insurance requirements.

4. Guidelines Major items of equipment shall be subject to annual physical spot check inventory to

determine loss, mislocation or depreciation; major losses shall be reported to the

Board. Losses shall be promptly reported to the Board, law enforcement,

insurance and/or any other relevant bodies.
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Records of consumable supplies shall be maintained on a continuous inventory

basis.

Pol. 708, 710 No equipment shall be removed for personal or nonschool use, except in accordance

with Board policy.

Equipment shall be identified with a permanent tag that provides appropriate school

district identification.

Disposal Of Obsolete/Surplus Materials

As appropriate, the Superintendent shall recommend to the Board the sale of unused,

unnecessary, surplus, or obsolete books, furniture, supplies, or equipment. The

Board shall, by resolution, declare the same to be disposed of by any one or more of

the following methods:

1. Public auction after Board notice and approval.

2. Solicitation of bids or quotations from companies or persons engaged in a

business related to the nature of the items to be disposed of.

3. Offer to the general public at prices set by the Board, by resolution, upon

recommendation by the school administration.

4. Offer to suppliers of similar books, furniture, supplies, or equipment, who shall

be required to state their bid for the same as a dollar discount against items they

may be proposed to sell to the school district.

5. Other methods as the Board may adopt by resolution enacted at a regular or

special Board meeting.

6. When the technology administrator has identified a district-owned computer as

obsolete equipment, the computer will be sold according to the following

guidelines:

a. Staff members will be permitted to purchase their assigned computer at the

fair market value as determined by usedprice.com or its successor site.

b. Payments by check will be made payable to the Bethlehem Area School

District prior to the release of the equipment.

c. Staff members who purchase their own computers will also receive the

charger/power cord.
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d. Purchases will be “as is” and the school district will have no responsibility

for defects of any kind. No warranty or guarantee is offered. The school

district Information Technology department will no longer support the

equipment.

e. Software that is licensed to the district will be removed prior to the

completion of the sale.

f. If a staff member chooses not to purchase his/her assigned computer, it will

be offered for sale by lottery to other staff members. Any remaining

computers not purchased through the lottery will be disposed of according to

the methods identified via 1 through 5 above.

Pol. 610 Notice of such disposal of property shall be advertised in accordance with bidding

requirements. There shall be no disposal of personal property owned by the school

district except by this policy.

References:

School Code – 24 P.S. Sec. 510

Board Policy – 610, 708, 710
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24. Acceptance of Automated Payments Solution Proposal – Commerce Bank

INFORMATION

Commerce Bank, Omaha Nebraska, proposed an electronic accounts payable program

that will provide monthly revenue sharing on discounts, reduce costs associated with

processing paper payments to vendors, and will integrate with our financial software for

seamless accounting. The actual revenue sharing amounts may be difficult to estimate

with any degree on accuracy. However, any receipts from this program will be funds not

previously deposited into school district accounts and will be obtained from sources not

related to taxation.

RECOMMENDATION:

That the Board of School Directors accepts the attached proposal and authorizes the

administration to sign it, fully execute any related documents, and implement the

automated payments solutions as soon as practical.
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25. Reappointment of District Solicitor

INFORMATION:

The Board of School Directors approved the original services agreement with King Spry
Herman Freund & Faul LLC (King Spry) in February 2008, with an expiration date of
February 2009. The legal services agreement extension was discussed but no formal
action was taken. King Spry proposes an agreement for the term July 1, 2009, through
June 30, 2010, via correspondence dated October 9, 2009. The terms of the agreement
was reviewed by the board on October 19, 2009, following the Board Human Resources
Committee Meeting.

The new agreement remains the same in all matters with the exception of the cap on
special education matters. The previous agreement capped special education related legal
costs at $70,000 annually; the new agreement does not include a cap on special education
matters.

BOARD RECOMMENDATION:

That the Board of School Directors accepts the Proposal for Scope of Services and
Compensation for Bethlehem Area School District Solicitor from King, Spry, Herman,
Freund, and Faul, LLC, dated October 9, 2009, and agrees to the terms and conditions to
June 30, 2010, or severance, whichever shall first occur.
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26. Authorization to Terminate Constant Maturity Swap Attached to the 2005

Bonds at or Above Stated Net Market Value Parameter

INFORMATION

The financial plan discussed by Public Financial Management at the October 19, 2009,

Board Finance Committee Meeting included the termination of Constant Maturity Swaps

once an established net market value threshold was attained.

 

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution to authorize the

termination of the identified Constant Maturity Swap to the 2005 bonds.
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27. Authorization to Terminate Constant Maturity Swap Attached to the 2007-

1 Note at or Above Stated Net Market Value Parameter

INFORMATION

The financial plan discussed by Public Financial Management at the October 19, 2009,

Board Finance Committee Meeting included the termination of Constant Maturity Swaps

once an established net market value threshold was attained.

 

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution to authorize the

termination of the identified Constant Maturity Swap to the 2007-1 Note.
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28. Authorization to Terminate Constant Maturity Swap Attached to the 2007-

2 Bonds at or Above Stated Net Market Value Parameter

INFORMATION

The financial plan discussed by Public Financial Management at the October 19, 2009,

Board Finance Committee Meeting included the termination of Constant Maturity Swaps

once an established net market value threshold was attained.

 

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution to authorize the

termination of the identified Constant Maturity Swap for the 2007-2 bonds.
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29. Quotations for the $5,800 - $15,200 Cost Category

INFORMATION:

Quotations were solicited for:

            Heating Element – Circulation Unit for Freedom High School Pool

The lowest responsible quotation was Warren Electric Corporation, 36 Franklin

Street, P. O. Box 86, Warren, Rhode Island 02885, at a cost not to exceed $6,288.

The following vendors also were contacted:

If It’s Water, Inc. $ 7,150
Main Line Commercial Pools, Inc.     7,483

Cabinet Code: NA

Account Code: 10-2600760

Budgeted: $20,000.00

Expended: $5,145.08

Balance: $14,854.92 (As of September 29, 2009)
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30. Budgetary Transfers – 2009-2010

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the 2009-2010
General Fund Budget as set forth in the attachment.



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

BUDGET TRANSFERS

2009-2010 SCHOOL YEAR

OCTOBER 2009

FROM DESCRIPTION AMOUNT

2200 Support Services - Instructional Services 3,250$              

TOTAL BUDGET TRANSFERS 3,250$              

TO DESCRIPTION AMOUNT

2300 Support Services - Administration 3,250$              

TOTAL BUDGET TRANSFERS 3,250$              
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31. Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the Treasurer’s Report dated September 30, 2009.



Date Amount Interest Anticipated Maturity 
Purchased Purchased Rate Interest Date Account Location

May 27, 2009 496,000.00$         0.91% 1,879.64$             October 26, 2009 PSDLAF CD 2009B
May 27, 2009 248,000.00$         1.15% 1,679.95$             December 28, 2009 PSDLAF CD 2009B
May 27, 2009 594,000.00$         1.19% 4,705.94$             January 25, 2010 PSDLAF CD 2009B
May 27, 2009 792,000.00$         1.22% 7,174.00$             February 22, 2010 PSDLAF CD 2009B
May 27, 2009 1,092,000.00$      1.28% 11,526.73$           March 24, 2010 PSDLAF CD 2009B
May 21, 2009 1,400,000.00$      1.40% 17,881.64$           April 19, 2010 PSDLAF CD 2009B
May 21, 2009 6,200,000.00$      1.25% 82,595.90$           June 14, 2010 PSDLAF CD 2009B
May 21, 2009 759.30$                0.62% 1.17$                    September 30, 2009 PSDMAX 2009B

June 17, 2009 500,000.00$         1.00% 2,698.63$             December 31, 2009 PSDLAF CD PSDMAX
July 1, 2009 7,000,000.00$      1.00% 35,095.89$           December 31, 2009 PSDLAF CD PSDMAX

July 30, 2009 1,000,000.00$      1.37% 10,246.85$           April 29, 2009 PSDLAF CD PSDMAX
September 1, 2009 5,000,000.00$      1.00% 16,575.34$           December 31, 2009 PSDLAF CD PSDMAX

July 2, 2009 116,801.99$         1.49% 1,444.49$             April 27, 2010 KNBT Scholarship
August 31, 2009 46,068.15$           1.20% -$                      May 24, 2009 BTFCU

BETHLEHEM AREA SCHOOL DISTRICT

CD INVESTMENTS



BEGINNING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 24,808,384.48     
     Bank of America - General Account 549,228.71          
     Pennsylvania School District Liquid Asset Fund 28,353,528.45     

640,302.96          
     Pennsylvania Local Government Investment Trust 77,908.75            
     Pennsylvania State Treasurer Invest Program 314,309.24          

1,636.66              
     PSDLAF - Term Investments 8,500,000.00
     PSDLAF - 2009B Bond Fund 10,822,758.30
     Scholarship Fund 46,068.15

     KNBT Bank - Scholarship Fund 116,801.99

3,678,011.93       

TOTAL CASH AND INVESTMENT BALANCE $ 77,908,939.62

MONTHLY RECEIPTS
      Local Sources 34,480,568.29
      State Sources 72,533.69
      Federal Sources 363,569.37
      Other Financing Sources 4,000.00

$ 34,920,671.35

MONTHLY DISBURSEMENTS
      Monthly Bills Paid 7,326,866.71
      Payroll 7,362,693.53
      Debt Service 7,718,168.38

$ 22,407,728.62

TOTAL FUNDS AVAILABLE $ 90,421,882.35

ENDING CASH AND INVESTMENT BALANCE

Interest Rate
     Wachovia Bank - Cash Management 35,494,784.47     0.750%
     Bank of America - General Account 548,449.53          0.350%
     Pennsylvania School District Liquid Asset Fund 27,127,492.61     varies .144 to .302%

640,308.58          0.010%
     Pennsylvania Local Government Investment Trust 77,930.69            0.340%
     Pennsylvania State Treasurer Invest Program 587,180.35          0.321%

1,636.79              0.100%
     PSDLAF - Term Investments 13,500,000.00 see attachment
     PSDLAF - 2009B Bond Fund 10,822,759.30 see attachment
     Scholarship Fund 46,068.15 1.200%
     KNBT Bank - Scholarship Fund 116,801.99 1.489%

1,458,469.89       3.910%

TOTAL CASH AND INVESTMENT BALANCE $ 90,421,882.35

Interest Received for September; to be posted in October accounting period $ 26,515.64

Respectfully Submitted,

Anne M. Morton
Treasurer

     Bank of America Money Market

     M&T Investment Group - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

     Bank of America Money Market

     M&T Investment Group - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

REPORT OF THE TREASURER

September 1 through September 30, 2009



Fund Balance at August 31, 2009 576,441.04$              

2008-2009 Revenue Received-Interest Income -$                           

Expenditures
   Financial Management System 9,674.53$             
     (software, hardware, support services)
   Roof Repairs-Farmersville
   Roof Repairs-Asa Packer
   Asa Packer Fire Alarm System

   Professional Services 2,084.64$             
11,759.17$                

Fund Balance at September 30, 2009 564,681.87$              

The following projects have been approved by the board but have not been completed:

Financial Management System 94,225.59$           
Pro. Svs. Roof Repairs 2,084.64$             
Pro. Svs. Alarm System 2,379.97$             
Asa Packer Roof Repair 67,180.00$           
Farmersville Roof Repair 49,781.50$           
Freemansburg Roof Repair 92,450.00$           
Asa Packer Fire Alarm System 16,283.00$           

324,384.70$              

Estimated Unencumbered Fund Balance 240,297.17$              

Bethlehem Area School District

Capital Reserve Fund
For the Period of August 31, 2009 thru September 30, 2009



Beginning Balance-August 31, 2009 1,412,011.93$        

Change in Market Value 50,457.96$             

Reimbursement to the General Fund correct last month amt. 4,000.00$               

Ending Balance-September 30, 2009 1,458,469.89$        

Beginning Balance-August 31, 2009 10,822,758.30$      

Change in Market Value (recorded quarterly) 10,282.64$             

Reimbursement to the General Fund

Ending Balance-September 30, 2009 10,833,040.94$      

Bethlehem Area School District

2009B Bond Fund

For the Period of September 1, 2009 thru September 30, 2009

Note : There has been $56,690 in expenses that have not been reimbursed to the general fund. This 
leaves an approximate balance of  $10,776,350.94 in the account.

Bethlehem Area School District

2007A Bond Fund

For the Period of September 1, 2009 thru September 30, 2009

Note : There has been $469,261.71 in expenses that have not been reimbursed to the general fund. This 
leaves an approximate balance of  $989,208.18 in the account.
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32. Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate
Business Office staff and verified by the treasurer, be approved for payment. A copy
of the bill list is available in the Business Office of the Education Center, 1516
Sycamore Street, Bethlehem, Pennsylvania, for review.
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33. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major

accounts.



2009-2010 EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date September 2009 Information

                             2009-2010 2008-2009 2008-2009

A B F G H

2009-2010 2009-2010 2009-2010 2008-2009 2008-2009

PROGRAM Responsible APPROVED AMENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 

ENCUMBRANCES ENCUMBRANCES EXPENDITURES

as of September, 2009 as of September, 2008 as of June, 2009

BUILDING ALLOCATION 100 PRIN 1,375,330 1,375,330 532,811 636,842

BOARD AA SUPT 399,050 399,050 83,687 86,182

CABINET AB SUPT 1,027,005 1,027,005 265,029 278,342

BUDGETARY RESERVE AC SUPT 2,075,377 2,075,377 0 0

SUPT OFFICE-EQUIPMENT REPLACEMENT RESERVE AD SUPT 0 0 0 0

SUPERINTENDENT'S OFFICE AE SUPT 149,500 149,500 3,593 15,742

BUILDING STAFF AF SUPT 6,437,036 6,437,036 1,337,074 1,326,806

PUBLIC RELATIONS AN SUPT 29,500 29,500 20,199 24,029

STAFFING-TEACHERS CA HR 58,279,215 58,279,215 4,740,969 4,634,591

CHILD ACCOUNTING DEPARTMENT CD HR 246,384 246,384 59,940 49,764

STAFFING-TEACHER ASSISTANTS CE HR 2,877,483 2,877,483 179,570 198,734

STAFFING-SUBSTITUTES CG HR 1,273,000 1,273,000 74,070 104,766

HUMAN RESOURCES DEPARTMENT CK HR 365,239 365,239 64,375 105,190

STUDENT ACTIVITIES D1 C&I 127,198 127,198 21,666 37,448

CREDIT ACQUISITION PROGRAM D2 C&I 52,500 52,500 618 43,051

CURRICULUM ENRICHMENT ACTIVITIES D3 C&I 18,000 18,000 1,206 3,738



2009-2010 EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date September 2009 Information

                             2009-2010 2008-2009 2008-2009

A B F G H

2009-2010 2009-2010 2009-2010 2008-2009 2008-2009

PROGRAM Responsible APPROVED AMENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 

ENCUMBRANCES ENCUMBRANCES EXPENDITURES

as of September, 2009 as of September, 2008 as of June, 2009

CAREER ACADEMY/RASA/ALTERNATIVE EDUCATION D4 C&I 278,351 278,351 14,329 64,703

TESTING - K-12 D5 C&I 30,000 30,000 0 0

ACADEMIC INTERVENTIONS DA C&I 100,000 100,000 48 37,786

MUSICAL INSTRUMENT REPAIR DD C&I 37,000 37,000 1,529 14,584

DEPARTMENT OF INSTRUCTION DE C&I 224,000 224,000 22,950 79,243

READING RECOVERY/PROJECT READ DF C&I 23,500 23,500 17,906 2,534

INSTRUCTIONAL MTLS RESERVE DG C&I 500,000 500,000 313,144 417,472

EQUIPMENT REPAIR DM C&I 13,000 13,000 7,565 15,492

PLANETARIUM DO C&I 2,444 2,444 0 0

SUMMER SCHOOL - SECONDARY DQ C&I 25,000 25,000 59,112 18,480

DRIVER EDUCATION DS C&I 10,000 10,000 0 0

ASST SUPERINTENDENT FOR CURR & INSTRUCT DT C&I 384,807 384,807 70,814 116,386

INTERSCHOLASTIC ATHLETICS DU C&I 1,410,529 1,410,529 0 0

INTRAMURALS DV C&I 18,477 18,477 0 6,641

ATTENDANCE SERVICES E4 STD SVCS 71,191 71,191 9,719 8,022



2009-2010 EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date September 2009 Information

                             2009-2010 2008-2009 2008-2009

A B F G H

2009-2010 2009-2010 2009-2010 2008-2009 2008-2009

PROGRAM Responsible APPROVED AMENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 

ENCUMBRANCES ENCUMBRANCES EXPENDITURES

as of September, 2009 as of September, 2008 as of June, 2009

MINORITY AFFAIRS/GOV. PROGRAMS/GRANTS EB STD SVCS 29,799 29,799 5,106 3,611

SPARK - EARLY CHILDHOOD/SUMMER EC STD SVCS 0 0 55,593 55,628

SCHOOL RESOURCE OFFICERS EF STD SVCS 262,000 262,000 0 0

HOMEBOUND INSTRUCT/REGULAR ED. EG STD SVCS 155,000 155,000 5,405 0

HEALTH SERVICES - MEDICAL EH STD SVCS 51,480 51,480 522 13,325

HEALTH SERVICES - DENTAL EJ STD SVCS 10,364 10,364 0 665

STUDENT SERVICES EK STD SVCS 160,631 160,631 48,330 207

GUIDANCE (SUMMER) ET STD SVCS 35,000 35,000 31,597 32,745

ENGLISH ACQUISITION EY STD SVCS 236,439 236,439 35,120 80,113

BUSINESS DEPT-ACCOUNTS PAYABLE GA F&A 939,073 939,073 180,030 362,013

BUSINESS DEPT-ACCOUNTS RECEIVABLE GB F&A 1,003,687 1,003,687 168,634 225,435

DEBT SERVICE GC F&A 22,791,340 22,791,340 7,710,546 8,665,624

EMPLOYEE BENEFITS GD F&A 30,646,020 30,646,020 1,760,935 1,394,980

INSURANCE GE F&A 583,500 583,500 568,486 53

INTERSYSTEM PAYMENTS GF F&A 22,712,285 22,712,285 4,710,593 11,253,922



2009-2010 EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date September 2009 Information

                             2009-2010 2008-2009 2008-2009

A B F G H

2009-2010 2009-2010 2009-2010 2008-2009 2008-2009

PROGRAM Responsible APPROVED AMENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 

ENCUMBRANCES ENCUMBRANCES EXPENDITURES

as of September, 2009 as of September, 2008 as of June, 2009

PHOTOCOPIERS GP F&A 587,692 587,692 190,895 166,720

SPECIAL EDUCATION LF SPEC ED 445,512 445,512 90,612 161,984

HOMEBOUND INSTRUCTION / SPECIAL ED. LG SPEC ED 30,000 30,000 593 542

MAINTENANCE / CUSTODIAL DEPARTMENT NA B&G 10,901,889 10,901,889 1,671,171 1,641,106

MAINTENANCE DEPT - SUPPLIES NE B&G 490,000 490,000 202,022 203,503

MAINTENANCE DEPT - CONTRACTED SERVICES NF B&G 1,023,118 1,023,118 573,233 595,439

TRANSPORTATION DEPARTMENT NT B&G 4,730,292 4,730,292 421,817 853,171

TECHNICAL SERVICES TK TECH 674,585 674,585 549,443 338,081

INFO & COMMUNICATIONS TECHNOLOGY DEPT. TL TECH 1,436,858 1,436,858 919,093 1,243,892

DATA PROCESSING DEPARTMENT TN TECH 866,510 866,510 322,303 283,441

TOTALS $178,663,190 $178,663,190 $28,124,001 $35,902,767 $0
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1. Reprimand Resolution

RECOMMENDATION:

That the attached Reprimand Resolution be approved.



REPRIMAND RESOLUTION

WHEREAS, the School Code charges Superintendents with the

responsibility to supervise the public schools of this Commonwealth; and

WHEREAS, Bethlehem Area School District board policy makes the

Superintendent responsible for administrative guidelines for the operation of

the School District and to enforce the laws and policies of the Board; and

WHEREAS, Pennsylvania Department of the Auditor General conducted

a special investigation of the District for missing computers and expenditures

for an internal investigation; and

WHEREAS, Dr. Joseph A. Lewis served as Superintendent during the

period 2002 through 2008 during which Ten Thousand Nine Hundred Seventy

Eight (10,978) laptops were purchased at a total cost of Eleven Million Five

Hundred Thousand Eighty One Seven Hundred Ninety ($11,581,790) Dollars;

and

WHEREAS, the investigation has determined a total of eighty (80)

computers are missing which caused a significant loss; and

WHEREAS, the Auditor General concluded that the District failed to

exercise reasonable control and oversight over its computer inventory and

therefore it was responsible for the missing laptop computers because there

was a total disregard for the implementation of policy and procedures and a

lack of direction and oversight by its Administrators; and



WHEREAS, the Auditor General concluded that the failure to report

missing computers and the delay in filing a police report made it difficult to

determine who, if anyone, stole the missing computers; and

WHEREAS, the Auditor General concluded that $52,726.18 paid to a law

firm for an independent investigation failed to comply with the District’s own

policy and procedure for payment of bills and the Board was not adequately

involved by the Administration; and

WHEREAS, the Auditor General’s findings against the District were

caused by the Superintendent’s failure to properly supervise and manage the

District’s laptop computers and his unauthorized payment of a legal bill for an

independent investigation in violation of his charge and duty to the Board.

NOW THEREFORE BE IT RESOLVED, because of the findings of the

Pennsylvania Department of the Auditor General in its October 2009 special

investigation, the Board issues a public reprimand to Dr. Joseph A. Lewis and

directs the Secretary of the Board to spread this Resolution upon the minutes.

_____________________________ ________________________________
Thomas K. Washington, Loretta M. Leeson, President
Acting Board Secretary
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