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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR MEETING 
 

 
The Regular Meeting of the Board of School Directors of the Bethlehem Area School 
District was held on Monday, September 21, 2009, at 7:19 p.m. in the Auditorium of East 
Hills Middle School, 2005 Chester Road, Bethlehem, Pennsylvania. 
 
The Board Secretary called the roll: 
 
Members present:  Directors Amato, Cann, Follweiler, Koch, McKeon, Tenaglia, and 
Leeson – 7 
 
Members absent:  Directors Dexter and Haytmanek - 2 
 
Student representatives present:  Lindsey Anderson and Hannah Schwarzbach – 2 
 
At this point in the meeting, the Pledge of Allegiance was recited. 
 
President Leeson requested a moment of silent meditation. 
 
The principal of Hanover Elementary School, Michael Metarko, was asked to present an 
instructional report.  Mr. Metarko introduced students from Hanover to make their 
presentation on the 21st century skills being used in the classroom. 
 
Radhika Singh, Katie Pinter, Julia Ardolino and Emily Mikhaiel, students from Hanover 
Elementary School, were introduced prior to their presentation.  The students highlighted 
two of the ways that they incorporate technology into their learning.  The fourth grade 
designed a computer A, B, C, book using the keynote program to highlight interesting 
facts about their families’ histories.  Katie Pinter explained that each student used their 
information to design an A, B, C book.  Students worked in groups of 3 – 5 along with 
their teachers and the technology specialist to create their final projects.  The books were 
showcased at their annual 3 and 4th Grade Country Cultural Cuisine Celebration.  Julia 
Ardolino spoke about the 3 and 4th grade classes’ incorporation of the Classroom 
Performance System into their curriculum.  Each student uses a handheld device that 
allows them to immediately respond to a question that appears up on the screen.  Students 
then get immediate feedback about their answer choice.  Emily Mikhaiel spoke about the 
CPS learning tools making learning fun in their classroom.  It is a new way for teachers 
to present and review information with their students, but it also a great way to assess 
how students are learning.  The system is used in the subjects of math, social studies and 
reading.  The students proceeded with a demonstration of the CPS system. 
 
President Leeson thanked the students for the great presentation and representation of 
their school.   
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President Leeson proceeded with Courtesy of the Floor.  Public comment in the first 
session is limited to 30 minutes.  Speakers are asked to stay within the limit of three 
minutes.  It is asked that speakers refrain from personal attacks toward a specific 
individual. 
 
1.  Demi Kostishion – 4230 Alder Road, Bethlehem 
Ms. Kostishion is a senior at Freedom High School and also the Student Body President.  
On behalf of her classmates she discussed their concern of the current state of senior 
lunch privilege.  The students feel they are being punished for someone else’s mistakes.  
They do not understand why Freedom students are being affected by this decision.  The 
problem with senior lunch originated with a block watch around Liberty High School.  
Ms. Kostishion stated that the decision was based upon problems that they were 
experiencing and respect their position on that matter.  She stated that Freedom students 
have done nothing to deserve losing senior lunch privilege.  She questioned the 
justification of denying the students at Freedom senior lunch privilege.  She stated that 
they recognized that the members of the school board are in a difficult position but ask 
that the situation be judged fairly.  She stated that senior lunch is a privilege that they 
look forward to and work for, and don’t believe they deserve to lose that privilege. 
 
2.  Larry Court – Freedom Rifle Team Coach 
A student spoke on Mr. Court’s behalf and asked if a decision has been made if the Rifle 
Team is in the budget. 
 
Dr. Lewis stated that the Rifle team remains in the budget, and that the board made a 
decision to see what the state funding will be across the board.  The state budget was 
announced today and will be voted on within the next 10 days.   
 
3.  Jim Laverty – 5015 Long Drive, Bethlehem – Representative of Concerned Citizens of 
Bethlehem Area School District 
Mr. Laverty referred to the last finance committee meeting that was held and the 5-year 
plan proposed at that meeting.  He stated that after reviewing the 5-year revenue 
projections at the real estate line, it indicates to him that the assumption is that the line 
will be increased about 27 percent over the next 5 years, which averages 5 percent 
annually.   
 
4.  John Todaro – 5451 Andrea Circle, Bethlehem 
Mr. Todaro is a parent of a Hanover 2nd grader who was part of the reading program.  He 
asked the board to revote on the motion made by Director Amato at the August meeting 
to reinstate 6 full time positions in elementary reading and 6 full time elementary 
guidance positions.  He stated that only 4 board members were present at that meeting 
and asked that the vote be reconsidered with the full board present.  He stated that it was 
his understanding that grant money was secured for the replacement of RASA, saving the 
district $500,000.  He also stated that it was his understanding that reinstating 3 reading 
positions would cost less than half of the $500,000 in grant money.  Reinstating the 3 
guidance positions and the 3 reading positions would still not deplete the funds that were 
to be spent on the RASA program.  Mr. Todaro stated that cutting programs that enable 
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struggling kids to read and have professional counseling support in today’s world seems 
like the wrong place to start.   
 
5.  Delia Marrero – 1239 Randolph Road, Bethlehem 
Ms. Marrero spoke on behalf of her daughter and other children regarding the decision to 
cut transportation to the SPARK program.  She believes that the board has infringed upon 
her daughter’s right to education by cutting transportation to SPARK.  She has filed 
complaints with the Department of Justice, Civil Rights Division and the Pennsylvania 
Human Relations Commission.  She stated that she is protecting the rights of her 
daughter.  She stated that the benefits of the SPARK program are numerous and work to 
prepare children for school.  They receive the proper foundation and structure in a 
classroom environment that is difficult to achieve in a home environment.  She has 
incurred a financial loss to assure that her daughter gets to and from school on a daily 
basis.  Not every parent has a vehicle to transport their child or will be able to interrupt 
their work hours to transport their child.  Ms Marrero stated that SPARK provides 
children the opportunity to develop sound learning skills to help them succeed in an 
academic environment.  She has learned that some states determine future prison 
populations based on 3rd grade reading scores.   
 
6.  Stephen Antalics – 737 Ridge Street, Bethlehem 
Mr. Antalics stated that he read a report that bullying in schools is approaching a national 
epidemic.  To alleviate this, certain programs were initiated at the federal level with 
grants to the various districts to reduce that.  From those grants, it was reported that there 
was a dramatic reduction in bullying.  He stated that he had words with some people 
involved with the BEA.  Mr. Antalics stated that he also questioned students.  Some 
students responded that they were afraid to go to through hallways or to restrooms alone.  
Mr. Antalics questioned if the district was aware of the federal study and have they asked 
for federal funds to implement a plan to alleviate bullying.  It was mentioned that once 
the programs were initiated there was a great reduction in bullying. 
 
Dr. Lewis responded stating that they are aware of bullying and are consistently seeking 
grants and partnerships and have programs in all of the schools. 
 
7.  Dennis Brennan – 3834 Trent Court, Bethlehem 
Mr. Brennan thanked Dr. Lewis for the 21st century school buildings in the district.  He 
addressed the administrators’ pay structure tied to the consumer price index and the union 
members’ collective bargaining agreement.  He stated that those are givens.  He stated 
that if you earn it, you earn it.  He stated that perhaps creative pay for performance 
structuring would be something to think about.  He feels this is the easy way out, but that 
it should be taken deeper and further.   
 
8.  Christine Batista – 1195-D Livingston Street, Bethlehem 
Ms. Batista stated that her daughter attends SPARK.  She stated that her 2nd grader 
attended SPARK and it was amazing for her.  She was a shy child before SPARK and the 
program made it easier for her to break out of her shell.  She asked that the board 
consider transportation for those parents that can not transport their children. 
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Jens Damgaard and Scott Shearer made a special presentation on the refinancing.  Mr. 
Shearer stated that they are moving ahead with refunding the district’s 2005 variable rate 
bonds because their liquidity expires in the beginning part of January 2010.  The option 
discussed over the past several months is to diversify the district’s debt portfolio and to 
try to not put everything in one place.  They are refunding the existing 2005 variable rate 
bond, around $55,000,000, half with a traditional fixed rate bond issue and the other half 
with another variable rate transaction, transferring the swap off.  The variable rate 
transaction will be done through the Bethlehem Area School District Authority.  The 
main reason is that it is benefiting the district substantially in the form of millions of 
dollars of state reimbursement over the life of the bond issue.  The overall concept is 
identical to what was discussed at the last meeting.  Mr. Shearer stated that he had all the 
legal documentation with him to allow the district to move forward and be executed once 
the final approvals are received from the banks. 
 
Mr. Shearer referred to the Resolution paperwork provided and reviewed the attachments.  
He referred to the refunding report prepared and incorporated as an attachment that goes 
through all the numbers of what they are funding with which bond issue.  He referred to 
the chart on page 3 of the exhibits showing the existing amortization total $54,980,000 of 
the 2005 bonds with an estimated interest rate, including the fixed payer swap rate, the 
mismatch between the rate being received and the rate paying on the bonds.  If the bond 
could be continued or the liquidity renewed, it shows what the new admin fee would be.  
Because this can not be done, the full process of refunding must be followed.  The chart 
does not reflect the related CMS Swap.  Page 4 sets forth the bonds in column 2 that they 
are refunding with the variable rate bond issue, roughly $29,800,000.  Page 5 sets forth 
the bonds that will remain outstanding after the new variable rate transaction, but will 
ultimately come back and refund with the fixed rate bond issue, basically at the same 
time, roughly $25,000,000.  Page 8 shows the respective fees related to the new variable 
rate bond transaction.  The numbers are estimated and some are based on an hourly fee.  
He stated that his fee is based on an hourly contract submitted to the district last 
September or October.  They anticipate things to settle November 1.   
 
President Leeson asked Mr. Shearer to explain the miscellaneous expenses in the amount 
of $43,997.50. 
 
Mr. Shearer stated that the expenses include swap transfer fees and termination fees.  He 
stated that anytime there is a bond issue there will be miscellaneous fees including 
identification numbers for bonds, approximately $400-$500, but that ninety-five percent 
of that number will go to the transfer and termination fees. 
 
President Leeson questioned the three legal fees. 
 
Mr. Shearer stated that the LOC Bank Counsel fee will be paid to the bank for its own 
counsel.  The Bond Counsel and Solicitor are as stated.  The disclosure counsel fee was 
added to draft and put together the official statement for the variable rate transaction.  He 
stated they may not have to use the disclosure counsel.  For the fixed rate bond issue, 
PFM is preparing that official statement.  A variable rate official statement is more 
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complicated and contains more legal language.  Typically you see an underwriter’s 
counsel or a disclosure counsel put that together for a regular transaction.   
 
Director Tenaglia questioned if the miscellaneous expenses, swap transfer and 
termination fees, are really the administrative costs of transferring the swaps and not the 
costs associated with the market conditions at the time of the termination. 
 
Mr. Shearer confirmed Director Tenaglia’s statement.  He stated that when you terminate 
a swap, the largest fee, or spread of mid market, gets paid to the swap counterparty; in 
this case it is Morgan Stanley.  To process the documents and allow it to happen, there 
will be a fee paid to PFM Asset Management, Rhoads & Sinon and the solicitor.  
 
Director Follweiler asked if these fees are associated with the variable rate portion of the 
transaction.  She asked if they will still be in a variable rate after this takes place. 
 
Mr. Shearer responded that they would be in a variable rate with the fixed rate swap 
attached to it.  It is to eliminate risk over time and as the market warrants.  He stated that 
these are the fees related to the half of the transaction that is refunding a portion of the 
2005 bonds with new variable rate bonds. 
 
Director Follweiler’s wanted to confirm her understanding that the fees are totaling 
approximately $500,000, but they will be staying with a variable rate, which still grants 
higher risk. 
 
Mr. Shearer confirmed that there is still risk.  He stated that in round numbers, to 
terminate the fixed payer attached, it fluctuates between $8,000,000 - $10,000,000.  The 
portion that is being terminated is about $3,700,000.  There is still a balance of 
$6,000,000 that is not being terminated.  The risk associated with variable rate bonds will 
still be incurred.  That is why they are going with a bank that is AAA rated.  That greatly 
reduces the risk, but it still remains.  Mr. Shearer stated that of the $55,000,000 2005 
bonds, about half of the variable rate risk is being eliminated.  Mr. Shearer confirmed that 
something needs to be done before January.   
 
Mr. Shearer explained that the shorter term bonds are being refunded with fixed rate and 
the longer term bonds with variable rate.  One of the rationales of doing this is that at this 
time it is economically better to terminate the shorter portions of the swap transactions.   
 
Mr. Shearer continued to explain the line items set forth in his attachments for each 
transaction.  He stated that bond insurance for a fixed rate bond issue needs to be 
weighed of whether it makes sense to purchase.  If bond insurance isn’t purchased it 
could save $500,000 but the interest rates will be higher.  The premium is a reflection on 
the credit of the school district.   
 
Director Tenaglia questioned if the yields in column 4 of page 12 are a representative 
yield or the market at par. 
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Mr. Shearer responded that the yields in column 4 are where they feel it would price 
today.  He stated the difference between columns 3 & 4 was only for illustrative 
purposes.  When they go to price them, 2-3 weeks from now, they may be at a premium 
and fewer bonds would be issued, or they may be at a discount, which would mean more 
bonds would be issued. 
 
Director Tenaglia questioned if there was a lot of interaction with the underwriter 
regarding the bond insurance. 
 
Mr. Shearer responded that they do have interaction in the respect that they present to the 
underwriter where they think the rate should be with bond insurance and without it.  The 
underwriter will agree or disagree.   
 
Mr. Shearer referred to the September 21 board meeting, Interest Rate Management Plan.  
The document had to be put together to update and modify it.  The tables attached discuss 
termination tables and expected cash flow tables.  One half is being transferred and the 
other half is terminated and eliminating those risks.  He referred to page 8 listing fees 
related to transferring and/or terminating the swaps.  By law, these fees must be 
disclosed.  The PFM fees listed are $15,000 for both transfer and termination, for a total 
of $30,000.  Based on PFM’s contract submitted in September, the fee would actually be 
doubled.  The fee was cut in half because they believed it was a reasonable fee along with 
the hours put in and the risk involved.   
 
Mr. Damgaard summarized the Resolutions highlighting modifications or completions 
from prior versions.  He first spoke regarding the Fixed Rate Bond Resolution, 
$34,995,000.  That Resolution authorizes a fixed rate bond issue to both refund 
approximately half of the 2005 bonds and also terminates the swap.  The school district 
has done fixed rate bonds in the past.  This is a parameters, which means the maximum 
numbers are in the resolution.  The bond issue will be priced to reflect the actual market 
interest rates.  It authorizes the termination of the swap to move forward if they hit a 
threshold cost.   
 
Mr. Shearer stated that the parameters termination amount for this portion is $5,500,000.  
This amount was put in because if the termination is over $5,500,000 for this portion they 
would have to reconvene as a board and talk about if they would want to do the full 
amount now as variable rate and possibly terminate at a later date.  It gives time to 
regroup, if necessary. 
 
Mr. Damgaard referred to a discussion from the last time he appeared before the board as 
to the identity of an underwriter.  He stated that because of the difficulty in today’s 
environment to obtain a liquidity facility’s letter of credit that backs the variable rate 
bonds, that whichever financial institution provides that credit, expects then to be the 
underwriter on the fixed rate portion.  Last time it was discussed that the Royal Bank of 
Canada was in a position to provide that credit and therefore, their underwriting group, 
RBC Capital Markets, would serve as the underwriter on the fixed rate bonds as well.  
They have been negotiating with them to receive a commitment and hope to receive one 
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soon.  There has to be an underwriter under law before it can filed with the state.  He 
asked that when the motion is adopted to accept the resolution that it is made clear that in 
the event RBC declines to provide the credit that they would then have the flexibility to 
go with the Wells Fargo Bank.   
 
Mr. Damgaard then referred to the Resolution for $35,000,000, the Resolution that 
authorizes the variable rate bond.  It is a more complicated structure.  This replaces 
existing participants with what they hope to be more stable participants that will then 
translate into lower interest rates because of that stability.  It is a similar structure to what 
the district has, but with new liquidity and new insurance that will then provide comfort 
to bond holders that they will accept a lower rate of interest.  It also reflects the fact that 
the school district is actually issuing a note to the Authority, which the Authority can then 
pledge as security for its bonds.  This is being done so the district can get additional 
reimbursement from the Commonwealth under their existing rules and regulations.  They 
will only reimburse on a swap payment if they are imbedded in the underlying note. 
 
Mr. Damgaard referred to the final Resolution which deals with the various swaps.  It 
transfers the two existing CMS swaps.  They would be moving from the 2005 bonds to 
the new bonds being issued.  It does reflect an amendment to those documents.  It 
authorizes what has to get done as far as the documentation.  As far as the fixed payer 
swaps, half of them will be terminated and then transfer the other half to the variable rate 
bond issue of the Authority.  It will move from the name of the school district over to the 
name of the Authority.  According to the law, you must have an interest rate management 
plan.   
 
Mr. Damgaard stated that the three Resolutions accomplish what needs to be done and 
they will be filed with the State and that they have been advertised.   
 
Director Follweiler asked for confirmation of her understanding that their 
recommendations to vote for the three resolutions is to prepare for the swaps that must be 
terminated before January.  She also questioned the need to have board members 
available if things should move fast or will this be set. 
 
Mr. Shearer responded that as in the spring, it will probably be the same protocol.  When 
they go to terminate it will be a recorded line.  It will be PFM, Morgan Stanley, Mr. 
Damgaard, the solicitor and respective board members who wish to participate.  At that 
point they will disclose the fees again and a dollar amount will be determined.  When 
PFM recommends the acceptance of the amount they will ask for a confirmation from the 
school board.   
 
Director Amato stated that they are putting their trust in Mr. Shearer and Mr. Damgaard.  
He stated that is what they did 7 years ago.  He asked if there was any negativity to the 
proposals that would put them in the same mess.  He asked if the problems are being 
solved. 
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Mr. Shearer stated that it could happen.  He stated that they are refunding half of the 
variable rate bonds to eliminate half of the variable rate risk associated with the 2005 
bonds.  The other half of the 2005 bonds are being refunded with additional variable rate 
bonds.  They are not eliminating that risk but replacing the risk with better counterparties.  
The reason is so that they don’t have to pay the entire large termination payment today.  
Before the plan was started in the spring, the school district had 150 percent or more tax 
risk associated with its debt.  After this it will probably be down to 75 percent.  They are 
definitely reducing risk.   
 
Director Amato questioned with the financial condition of the stock market today, are 
they losing on the swaps the way they are presently structured.   
 
Mr. Shearer responded that on some of the swaps they are not working as expected.  He 
stated that this transaction has to be done.  If the notice of termination was not received 
by the school district, they would be riding it out.   
 
Dr. Lewis noted, regarding Mr. Amato’s comment, that the swaps are performing under 
budget.  The only reason for the restructuring at this time is the loss of liquidity provider.   
 
Director McKeon stated that a couple years ago the business manager made a proposal to 
be given the same authority as Mr. Shearer has.  The financial instruments were moving 
in a positive direction.  He asked for the authority as a board to pull the trigger on this 
type of transaction.  The board agreed and then because of activity in the market the 
resolution did not get followed through.  He questioned Mr. Shearer, if there was not a 
problem with the liquidity provider, and you asked for a trigger amount from the board to 
go forward and it never came, what would happen. 
 
Mr. Shearer stated that there is usually an internal shelf life on the resolution.  If nothing 
gets effectuated in about 6 months they would come back to the board and discuss to 
extend or do something else. 
 
Director McKeon asked Attorney Spry if PFM doesn’t come back to the board and there 
is still an open resolution 6 months from now is the board obligated to force PFM to act.   
 
Attorney Spry responded that he didn’t think it was a good protocol to let it hang that 
long.   
 
President Leeson stated that the recommendation was to not allow it to hang, but to come 
back and have a resolution within a reasonable period of time.   
 
Dr. Lewis introduced two new student representatives.  The student representative from 
Freedom High School is Lindsey Anderson.  The student representative from Liberty 
High School is Hannah Schwarzbach, and the alternate is Nihariko Pendurthi. 
 
Ms. Anderson shred that students are busy with sports, academics and volunteering.  
There was a pep rally for the first football game of the season.  Student counsel is 
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planning the annual homecoming dance for October 3.  Parents recently met teachers at 
the annual open house on September 15.  Clubs and organizations are practicing their 
skills and planning performances with a full fall schedule.  The Freedom Forum is 
publishing their first back to school issue which will be available for viewing online for 
the first time.  The band will be involved in the Celtic Classic and Bethlehem Halloween 
parade.    A college night will be hosted at the school on October 7.  On September 11, 
the Young Republican Club organized a memorial service to remember those who lost 
their lives in the September 11 attack by posting flags in the field by Freedom High 
School.  Members of the National Honor Society and student counsel and other Freedom 
students volunteered in the VIA walk on September 13. 
 
Hannah Schwarzbach is a senior at Liberty High School.  Last Sunday members of the 
band, chorus, student government, student clubs, teachers, administrators and members of 
the community gathered to celebrate the end of construction and to show off the newly 
renovated high school.  Senior class president, Gardner Kreglow, described the 
rededication of Liberty as a renewal of the facility which fosters a unique culture and 
spirit.  The senior class performed their best on last year’s PSSAs and showed 
tremendous improvement.  Starting next week incentives will be given to those who score 
proficient or advanced on the test, including raffled homecoming tickets and tickets to 
athletic events.  They are continuing to push the current juniors to take this test seriously.  
The athletes have been training and playing harder.  The fall play, Inherit the Wind, has 
held auditions and began rehearsals.  Liberty has many clubs for student participation.  
Ms. Schwarzbach recognized, Antonia Spano, the child chair of the Lehigh Valley Heart 
Walk.  She was the head of Team Antonia which raised over $24,500 for the American 
Heart Association.  She also recognized the Ms. Virginia Rohn, a teacher from the 
business department.  She has been diagnosed with Stage four breast cancer.  Ms. Rohn is 
staying positive and as a varsity girls’ volley ball coach, she and the team have been 
selling shirts and raising breast cancer awareness throughout the school and community.  
Ms. Rohn and the team will be participating in a breast cancer awareness walk/run on 
October 17.  Ms. Schwarzbach congratulated Josh Mitman, Zachary Chay-Dolan and 
Rachel Schachter, seniors at Liberty, for earning the title of National Merit semi-finalists 
based on their 2008 PSAT scores.  Ms. Schwarzbach thanked Dr. Lewis from the 
students at Liberty for his work over the past several years and wished him the best in his 
future endeavors.  
 
A motion was made by Director Follweiler and seconded by Director McKeon to approve 
the following minutes:  April 6, 2009 – Special Board Meeting, April 14, 2009 – Special 
Board Meeting, and April 22, 2009 – Public Budget Hearing.  The motion was passed by 
unanimous voice vote. 
 
A motion was made by Director McKeon and seconded by Director Follweiler to approve 
the following minutes:  June 8, 2009 – Board Finance Committee Meeting, September 
14, 2009 – Board Curriculum committee Meeting, and September 14, 2009 – Board 
Human Resources Committee Meeting.  The motion was passed by unanimous voice 
vote. 
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A motion was made by Director Follweiler and seconded by Director Tenaglia to accept 
items number 19, 20 and 21 on the Recommendations of the Administration.   
 
Director Tenaglia questioned the revised treasurer’s report which reflects the change in 
market values of the 2007A Bond Fund but not the 2009B Bond Fund. 
 
Mrs. Morton responded that for the 2009B Bonds, the interest is only reported quarterly.  
For the month of September there will be a change reported.  She noted that under the CD 
Investments, the 2009B investments are with the liquid asset fund. 
 
Director Tenaglia referred to page 43 of the monthly bills and questioned the account 
called Capital Projects Fund and asked it to be identified. 
 
Mrs. Morton responded that it is the combination of the 2007 and 2009 bond fund. 
 
Director Tenaglia asked that this be retitled. 
 
Director Follweiler stated that the format changed when the software changed.  She asked 
if this could be made into a download so that they can review it easier than looking at the 
hard copy. 
 
Mrs. Morton said she would look into it. 
 
Dr. Lewis responded that he believed this could be done. 
 
President Leeson asked that the options be reported back at the finance meeting. 
 
President Leeson requested a roll call vote on the financial report and payment of the 
bills, item numbers 19, 20 and 21.  The question was called with roll call as follows:  
Yea, Directors Follweiler, Koch, McKeon, Tenaglia, Amato, Cann, Leeson – 7. 
 
The motion passed 7 – 0. 
 
President Leeson stated that there was an executive session held prior to the meeting 
where student discipline, legal advice on personnel matters and legal advice on bond 
financing were discussed.  She stated that the administration and the board would like to 
congratulate the Express Times reporter, Sara Satullo, on her recent marriage.  President 
Leeson noted that at the last special board meeting the bus drivers’ contract was 
approved.  The bus drivers have taken a zero increase for the next three years.  She stated 
that the Act 93 administrators group came to the board and asked to also be a participant 
and to help with the current financial situation.  She stated that they presented a proposal 
where they would not take a merit pay increase.  Next year they will have a zero increase 
and the third year they will take a one percent increase.  After that time they will go to the 
CPI so they do not get too far behind.  She stated that the efforts of the bus drivers and 
Act 93 administrative group are appreciated. 
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Dr. Lewis reported agenda changes.  On page 17 there are two corrections to item 
number 8.  On the Extracurricular Activity Advisors page, item number 3. under the 
German Club, the name should read, Elizabeth Booser, and under stage crew, it should 
read Ross Makary.  On page 33, after the conclusion of the discussion on refunding of the 
Bond Series 2005 Variable Rate Bond with the Series A 2009, Dr. Lewis asked to add to 
the recommendation the following condition: 
 
“That the Board of School Directors approves the attached resolutions with the added 
option of using Wells Fargo for the Letter of Credit should RBC not be secured.” 
 
Dr. Lewis also noted that four Distinguished Educators are working with the school 
district this year:  Dr. Midge Barilla, Tom Paternosto and John Stoudt, all who have 
worked with the district previously, and the addition of Carolyn Paige. He also mentioned 
to the board that Veronica McCauley was recognized with the 2009 Best Award, and 
presented with a check for $1,000 and plaque.  Her principal, Michele Fragnito, was 
acknowledged as well.  On September 8, 2009, the board accepted the retirement 
resignation of Mr. Stan Majewski.  Dr. Lewis stated his thanks to him for his many years 
of dedicated service to the BASD and his support during Dr. Lewis’ tenure.  Dr. Lewis 
stated that this was his last meeting and wanted to thank his cabinet, Deb Lynn, Barb 
Clymer, the principals, supervisors, directors, and all the support people.  He stated that 
they have raised student achievement and have brought technology to a new level.  He 
stated that he is visiting every operation in the district.  He thanked everyone stating that 
is was an honor to serve the school district and the community. 
 
President Leeson addressed Demi Kostishion’s comments regarding the senior lunch 
privilege.  She stated that the board decided to no longer allow students to go off campus 
but they encourage a senior lunch privilege to be developed within the school.  This was 
a situation that was not limited to one school.  There were many considerations including 
the safety of students traveling in a short period of time.  President Leeson addressed Mr. 
Laverty’s reference to the five year plan.  She stated that there is no five year plan at this 
point, but a five year projection.  The numbers are not yet revenue numbers, but the 
difference of if we would stay the current course, what would be needed to either cut or 
get from additional resources.   
 
Director Follweiler stated that in the finance meeting, when they received the five year 
projection, she did point out and ask the question because it does show projected 
additional revenue which would be percentage of tax increase every year for the five 
years.  The five year projection at this time is indicating that percentage increase. 
 
President Leeson addressed Mr. Todaro’s question regarding added programs.  She stated 
that at this time there is no new money and they have not added back into the budget 
RASA or SPARK transportation.   
 
President Leeson referred to Delia Marrero’s comments about SPARK and the 
requirement to educate.  President Leeson stated that she believed that the board is 
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committed to preschool education but that they are not required to educate preschoolers.  
They are required to educate 1-12 grades.   
 
Director McKeon spoke regarding a TCC meeting, tax collection committee.  He stated 
that it is the direction from the state to unify the earned income tax collection.  There will 
be a formal meeting with Director Follweiler and Director McKeon on October 22, 2009.  
That will begin the process.  Each county in the state has to come up with one tax 
collector.   
 
Director Tenaglia made a motion to accept the Recommendations of the Administration 
and it was seconded by Director Cann.   
 
Director Tenaglia asked to have item numbers 8, 9 and 16 pulled. 
 
Director Follweiler asked to have item number 15 pulled. 
 
Director McKeon asked to pull item number 1. 
 
President Leeson requested a roll call vote on the Recommendations of the 
Administration item numbers 2, 3, 4, 6, 7, 10-14, 17 and 18.  The question was called 
with roll call as follows:  Yea, Directors Follweiler, Koch, McKeon, Tenaglia, Amato, 
Cann, Leeson – 7. 
 
The motion passed 7 – 0. 
 
Director McKeon spoke regarding item number 1, asking if the resolution was necessary 
based on the tentative budget agreement.   
 
Dr. Lewis stated that there still is not an affirmative vote.  He stated that he has seen 
agreements fall apart.   
 
Director Tenaglia addressed item number 5, questioning the account code and how the 
funds are allocated. 
 
Mrs. Morton responded that the transportation costs are for the field trips and the $12,500 
is budgeted at this time for use between the three levels of education. 
 
Mrs. Katona stated that the main preference goes to the thematic programs.  There is a 
little built in for some of the other academic programs that they may be able to support.  
She stated that mainly they are concerned about making sure that the thematic programs 
continue. 
 
Director Follweiler questioned if the balance on the account is the balance before these 
items.  Once the amounts listed are voted on the $12,500 will be reduced.   
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Director Tenaglia spoke regarding item number 8 and questioned if the project director 
for REMS was a new position. 
 
Dr. Lewis confirmed that it was and that the REMS grant is the Readiness and 
Emergency Management for Schools grant that Mr. Gilliland and Mrs. Cintrón applied 
for. 
 
Mr. Gilliland responded that under the grant the position has been made for a coordinator 
to coordinate all the grant activities throughout our school district and the surrounding 
private schools in the area. 
 
Director Tenaglia questioned if this position was contingent upon multi-year funding for 
the grant. 
 
Dr. Lewis stated that it was an 18 month position from the feds. 
 
President Leeson questioned if it is fully funded. 
 
Dr. Lewis responded that it is fully funded. 
 
Director Tenaglia questioned the swimming coach and assistant coach listed on page 13 
under item 8 having the same name listed. 
 
Dr. Lewis explained that there is a head coach and an assistant coach for the girls’ team.  
Barbara Glaser will be the head coach in that role.  They will flip for the boys’ team. 
 
President Leeson stated that she will abstain from number 8 because her daughter is 
listed. 
 
Director Tenaglia questioned number 9 and if these were contracted increases based upon 
the non-instructional meet and discuss agreement. 
 
Dr. Lewis confirmed that he was correct and that they were Act 93 employees and it is 
based on that. 
 
Director Follweiler questioned if, as Act 93 employees, they will be following the 
agreement that was voted for.  She thanked this group’s efforts for saving the district 
financially. 
 
Director Follweiler stated that in item number 15 there were two bids that were identical 
and she questioned how the bid was selected. 
 
Mrs. Morton stated it was a coin toss. 
 
Director Tenaglia spoke regarding item number 16 and that it references a fixed cost per 
gallon and a floating rate.  He asked what the current poster price was. 



SEPTEMBER 21, 2009 14 

 
Mrs. Morton stated that as referenced in an e-mail sent previously, an invoice was paid in 
August at $1.6047 per gallon.   
 
President Leeson requested a roll call vote on the Recommendations of the 
Administration item numbers 1, 5, 8, 9, 15 and 16.  The question was called with roll call 
as follows:  Yea, Directors Follweiler (nay to number 1), Koch, McKeon (nay to item 
number 8, page 24, Sandra Reybitz), Tenaglia, Amato, Cann, Leeson (Abstain to item 
number 8, nay to number 9). 
 
The motion passed as follows: 
Item number 1: 6 – 1 
Item number 5: 7 – 0 
Item number 8: 6 – 1 Abstention; 1 Nay to page 24, Sandra Reybitz  
Item number 9: 6 – 1 
Item number 15 and 16:  7 – 0  
 
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL – Director Tenaglia 
stated that the joint committee held its monthly meeting on September 1, 2009.  The 
Executive Director, Brian Williams, sent a letter to the joint committee members 
informing that the school received recognitions from the PA Department of Education of 
having met or exceeded the goals over the past two years with respect to gains in math 
and reading on the PSSA.  The gains were impressive:  44 percent in math, 30 percent in 
reading and a 15 percent gain in the National Occupational Competency Institute scores.  
The gains were attributed to a combination of the sending high schools in better preparing 
the students for the standardized test, as well as the internal vo-tech efforts in supporting 
the districts.  Vo-tech received preliminary approval from Bethlehem Township for the 
subdivision of the former Hanes property for eight additional building sites.  Mr. 
Williams estimated that this should allow for 20 years of student activity.  The audit for 
the fiscal year ending June 30, 2009 was completed.  After a small reserve for two 
unbilled expenses, the access reserve was just under $719,000 which will be returning the 
sponsoring districts.  Bethlehem’s share is just over $442,000. 
 
NORTHAMPTON COMMUNITY COLLEGE – Director Koch reported that the board 
of trustees met on September 3, 2009 at the Fowler Family Southside Center.  They had 
dinner and then conducted a formal meeting.  They also took a tour of the building which 
included a tour of the hotel room where they will train students in how to work in the 
various hotel rooms.  She heard that they are planning to shrink wrap the building right 
now.  She will be attending, along with three other trustee members, the All Trustees 
Assembly which will be meeting at the Sheraton Harrisburg Hershey Hotel.   
 
DIVERSITY COMMITTEE – Director Koch reported that there was a problem with 
parents that were not paying for lunches.  She believes this issue has been straightened 
out. 
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DUAL ENROLLMENT COMMITTEE – Director Cann reported that this is on hold until 
they find out if they will get reimbursement. 
 
RECREATION COMMISSION – President Leeson reported that the commission met 
last Thursday evening.  The summer sports were a little light this year because of the 
weather.  The fall sports have started.  She stated that there is a wonderful opportunity for 
our students of the Southside to participate in the Kaplan SAT prep program basically for 
free.  The students pay a $25 fee which is returned after they complete the course.  This is 
being put through the recreation commission and the Southside coordinator.  It is a grant 
and it is limited to those who live on the Southside.  
 
Director Koch took the opportunity to say that it has been an interesting adventure 
working with Dr. Lewis for the past few years.  She stated that these have been some 
very rough times and they have managed to get through them.  She stated that she 
appreciated that even if they did disagree, it could be discussed.  One of the outstanding 
things that Dr. Lewis has brought is his ability to deal with the politicians in Harrisburg.  
He has managed to attract them to the district.  At times when others were leaving, Dr. 
Lewis hung in. 
 
 President Leeson presented a gift to Dr. Lewis.   
 
Director McKeon spoke about the Friday after Labor Day at Donegan, when a 
neighborhood picnic was held.  He spoke to Mr. Samuelson at this event, who 
commented on the playground equipment at Clearview and Donegan.  Mr. Samuelson 
mentioned that Mr. Gilliland and his former secretary were instrumental in getting the 
paperwork through.  
 
Director Amato thanked Dr. Lewis for his tenure with the district.  He stated he is a hard 
worker, second to none.   
 
Courtesy of the Floor 
 
1.  Jim Laverty – 5015 Long Drive, Bethlehem – representative of the Concerned 
Citizens of Bethlehem Area School District 
Mr. Laverty stated that it was clear to him at the finance committee meeting that it was 
not something that was binding and it was a projection.  The projection is 27 percent over 
five years.  He stated that early in the process, from the community, their input is that 
they view it as unsustainable.  Twenty-seven percent over the next five years for someone 
who is on a fixed income, who is currently struggling to pay the recent five percent 
increase, is staggering.  There are people who are fearful for their homeownership and 
property.  For young families trying to buy a home, property taxes are a big calculation.  
Not only are they willing to point out where they believe there are directional changes 
that need to be made, they provide specific recommendations.  In that projection spread 
sheet, on the expense side there are three items that represent at least two-thirds of the 
total expense.  One is other salaries over that five year period in the projections, is 
projected to grow 14.5 percent, secondly, teachers salaries over that five year period are 
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projected to grow 19 percent; and thirdly, employee benefits projected to grow over 71 
percent.  These are areas that, in the next five years, actions needs to be taken to make 
sure there is not a 27 percent tax increase.   
 
2.  Mary Lou Hatcher – 925 Prospect Avenue, Bethlehem 
Ms. Hatcher stated that regarding the search for the new superintendent, the information 
provided on the website should note the date of the most recent update.  She also 
commented on the recommendations regarding the extracurricular advisors for Liberty 
High School.  She noted that the Teen Summit has been eliminated from the list.  This 
club is the second largest at Liberty High School.  She stated that it might be helpful to 
the community to see what is being funded, but also what is not being refunded from past 
years.  The Teen Summit is a powerful organization, particularly of young people of 
color.  It was started to encourage those young people to become a part of the school, be 
invested in the school and other great things.  She stated that they may not have 
recognized its absence. 
 
President Leeson stated that the superintendent search page is updated as things happen.   
 
Directors McKeon and Follweiler moved to adjourn the meeting, which carried by voice 
vote.  The meeting adjourned at 9:37 p.m. 
 
Attest,  
 
 
 
 
 
 
 



MEMORANDUM

September 18, 2009

TO :    BOARD OF SCHOOL DIRECTORS

FROM :    THOMAS K. WASHINGTON, ASSISTANT BOARD SECRETARY

SUBJECT :    REGULAR MONTHLY MEETING – September 21, 2009

                                                                                                                                                

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for

September will be held on Monday, September 21, 2009, at 7:00 p.m. in the Auditorium of East

Hills Middle School, 2005 Chester Road, Bethlehem, PA 18017. The agenda is attached.

TKW:acv

Att.

pc: Dr. Lewis



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT

The Bethlehem Area School District, in partnership with the home and community, is committed to providing a
safe and supportive environment in which each student will attain the knowledge, skills, and attitudes
necessary to become a productive citizen and lifelong learner in our technologically demanding and culturally
diverse society.

A G E N D A
REGULAR MEETING – September 21, 2009

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. Instructional Report
     Hanover Elementary School
         Michael Metarko, Principal

5. Special Presentation on Refinancing
     Jens Damgaard and Scott Shearer

6. Courtesy of the Floor to Visitors (30 minutes allowed)

7. Reports of Student Representatives
     Introduction of 2009-2010 Student Representatives

8. Approval of Minutes

     April 6, 2009 – Special Board Meeting

     April 22, 2009 – Public Budget Hearing

9. Approval of Committee Minutes
     June 8, 2009 – Board Finance Committee Meeting
     September 14, 2009 – Board Curriculum Committee Meeting
     September 14, 2009 – Board Human Resources Committee Meeting

10. Financial Report/Payment of Bills

11. President’s Communication/Special Meetings

12. Superintendent’s Report/Federal Program Update

13. Unfinished Business

14. Recommendations of the Administration

15. Reports of Committees

16. New and Miscellaneous Business

17. Courtesy of the Floor to Visitors (30 minutes allowed)

18. Adjournment
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1. Resolution Urging the Pennsylvania General Assembly to Approve a
2009-2010 State Budget that Maintains the Commonwealth’s
Commitment to Adequate and Equitable Basic Education Funding

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution.



BETHLEHEM AREA SCHOOL DISTRICT

Northampton and Lehigh Counties, Pennsylvania

__________________________________

RESOLUTION
__________________________________

OF THE BOARD OF SCHOOL DIRECTORS OF THE BETHLEHEM

AREA SCHOOL DISTRICT, NORTHAMPTON AND LEHIGH

COUNTIES, PENNSYVLANIA, ADOPTING AND APPROVING A

RESOLUTION URGING THE PENNSYLVANIA GENERAL ASSEMBLY

TO APPROVE A 2009-2010 STATE BUDGET THAT MAINTAINS THE

COMMONWEALTH’S COMMITMENT TO ADEQUATE AND

EQUITABLE BASIC EDUCATION FUNDING.

WHEREAS, emerging from the national recession requires that Pennsylvania make smart
choices today that improve the ability of our students to compete in the high-skills global
economy and avoid local property tax hikes that will hurt families and senior citizens who
are experiencing tough economic times, and that; and

WHEREAS, the American Recovery and Reinvestment Act provides Pennsylvania with
significant resources to invest in basic education to accelerate academic improvement,
stop program cuts and eliminations, and prevent staff layoffs that would otherwise occur
as local revenue has fallen; and

WHEREAS, the Bethlehem Area School District met its mandate to pass a budget on
time and approved its budget for the 2009-2010 fiscal year on June 22, 2009; and

WHEREAS, because the Pennsylvania General Assembly did not pass a state budget
before June 30, school districts had to estimate the amount of state funding that they
would receive; and

WHEREAS, the Bethlehem Area School District School District presumed that the
Pennsylvania General Assembly would appropriate at least $300 million for school
districts in the basic education subsidy since that is what Governor Rendell first
proposed in February, and for more than two decades, the funding level proposed by the
Governor in February has been a minimum funding level that school districts receive in
the state budget; and

WHEREAS, several budget proposals reduced funding for valuable educational programs
– in addition to the basic educations subsidy – and including the Accountability Block
Grant program, Dual Enrollment, charter school reimbursement, and Pre-K Counts; and



WHEREAS, the Bethlehem Area School District has been forced to eliminate the
following:

a. Eliminate the position of Human Resources Director
b. Close the Career Academy
c. Eliminate a .5 secretarial position in the Special Education Department
d. Eliminate SPARK transportation at an estimated reduction of $80,000
e. Reduce the reading positions by six (6) positions in the Reading Recovery

Program, and reorganize reading support from one to one, to three to one, five to
one, or greater ratio

f. Discontinue the Instructional Support Team (IST) program
g. Eliminate one (1) Home School Visitor in the Special Education Department
h. Reduce the elementary guidance position ratios by eliminating six (6) positions
i. Eliminate the district-wide math support
j. Close the Regional Academic Standards Academy

because the basic education subsidy is not increased by at least $300 million using
stimulus dollars; and

WHEREAS, the Bethlehem Area School District has taken proactive cost-cutting
measures to reduce expenses by $2.68 million, after the Board of School Directors
adopted its final budget; and

WHEREAS, rolling-back state funding for basic education will create a fiscal crisis for
school districts and that impact will be felt in the years to come by students and property
taxpayers; and

WHEREAS, rolling-back state funding for basic education and using stimulus dollars to
level fund basic education would mean that Pennsylvania abandons its first basic
education funding formula in almost two decades and essentially abandons the principles
of adequacy and equity; and

WHEREAS, the U.S. Secretary of Education Arne Duncan has indicated that
Pennsylvania will jeopardize its competitive position to gain access to the ‘Race to the
Top’ discretionary grants dollars if the Commonwealth “disproportionately reduced its
education budget and/or” if Pennsylvania does “nothing more than backfill budget holes”
with stimulus funds; and



BE IT RESOLVED, that the Bethlehem Area School District calls on the General
Assembly to enact a 2009-2010 budget that does all of the following:

Increases basic education funding by at least $300 million so school districts can:

• Meet Year 2 funding targets;

• Keep Pennsylvania on track for real education reform by maintaining the
commitment to the basic education funding formula; and

• Maintain the state’s investment in public education by not rolling-back
state funds in the basic education subsidy.

FURTHER RESOLVED, that a copy of this resolution be submitted to all local
newspapers and television stations, to the Bethlehem Area School District’s elected
Senators and Representatives in the General Assembly, the members of the Conference
Committee on House Bill 1416, and to the Governor of Pennsylvania.

DULY ADOPTED AND APPROVED, this 21st day of September 2009 by the Board of
School Directors of the Bethlehem Area School District, Northampton and Lehigh
Counties, Pennsylvania, in lawful session duly assembled.

BETHLEHEM AREA SCHOOL DISTRICT

Northampton and Lehigh Counties, Pennsylvania

By: _______________________________________
      President of the Board of School Directors

ATTEST:

____________________________________
Secretary of the Board of School Directors

(SEAL)
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2. Transportation Schedule for the 2009–2010 School Year

INFORMATION:

The student transportation schedule for the 2009–2010 school year has been completed. 

This schedule provides service to public and nonpublic students who are eligible for 

transportation.

RECOMMENDATION:

That the Board of School Directors approves the student transportation schedule for the 

2009–2010 school year.
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3. Student Discipline - #0949114 and #1003608  – Adjudications

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and

reviewed the following information regarding misconduct by two students in violation of

District Policy 233.

RECOMMENDATION:

That the Board of School Directors adopts the proposed adjudication relating to Student

Numbers 0949114 and 1003608.
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4. Title III – Part A of No Child Left Behind

INFORMATION:

The Pennsylvania Department of Education has called for grant proposals for the 2009-
2010 School Year, Title III – Part A, Section 1111(b)(1) under the No Child Left Behind
law. Title III is a program that provides sub-grants from the state educational agency
(PDE) to local education agencies (LEAs) to improve the education of limited English
proficient (LEP) students by assisting them to learn English and meet challenging State
academic content and student academic achievement standards.

RECOMMENDATION:

That the administration be authorized to submit to the Pennsylvania Department of
Education a grant application requesting $296,807 to supplement the educational
programs for limited English proficient and immigrant students.
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5. Student Trip Requests

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

September 30-October 2, 2009
(30 Northeast Middle School Students)
Boys-Dream Catchers Wilderness Expedition

   Kunkletown, Pennsylvania               $702.96
                                     $402.96-Secondary School Transportation

                                                     $300.00-Substitute Cost

October 7-9, 2009
(21 Northeast Middle School Students)
Girls-Dream Catchers Wilderness Expedition

   Kunkletown, Pennsylvania                                  702.96
                                      $402.96-Secondary School Transportation

$300.00-Substitute Cost

October 14-16, 2009
(56 Nitschmann Middle School Students)
Sequoia Camping Trip

   Whitehaven, Pennsylvania                        1,229.91
                         $629.91-Secondary School Transportation
                                                     $600.00-Substitute Cost
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6. Resignations

RECOMMENDATION:

Instructional

1. NAME: Atkinson, Shannon

ASSIGNMENT: Nitschmann, Special Education Teacher

REASON: Personal

EFFECTIVE: November 14, 2009

2. NAME: Galle, Robert Terrence

ASSIGNMENT: Home and School Visitor

REASON: Retirement

EFFECTIVE: September 29, 2009

3. NAME: Wenner, Jonathan

ASSIGNMENT: Freedom, Social Studies Teacher

REASON: Personal

EFFECTIVE: September 22, 2009
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6. Resignations

RECOMMENDATION:

Noninstructional

1. NAME: Ellis, Joann

ASSIGNMENT: Education Center, Business Office, 0-3

Secretary/Clerk, 12 months

REASON: Retirement

EFFECTIVE: February 2, 2010

2. NAME: Evans, Janelle

ASSIGNMENT: Child Care, Assistant Center Supervisor

REASON: Personal

EFFECTIVE: September 9, 2009

3. NAME: Fenstermacher, Bonita

ASSIGNMENT: ASPIRE Coordinator

REASON: Retirement

EFFECTIVE: September 28, 2009

4. NAME: Rodriguez, Kimberly

ASSIGNMENT: Regional Academic Standards Academy,

Family Development Specialist

REASON: Personal

EFFECTIVE: September 22, 2009

5. NAME: Smith, Lee Ann

ASSIGNMENT: Governor Wolf, General Kitchen Help

REASON: Personal

EFFECTIVE: June 5, 2009
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6. Resignations

RECOMMENDATION:

Miscellaneous

1. NAME: Deater, Anthony

ASSIGNMENT: Freedom, (.7) Permanent Day-to-Day

Substitute

REASON: Personal

EFFECTIVE: September 22, 2009

2. NAME: Propsner, Janet

ASSIGNMENT: Bus Driver

REASON: Retirement

EFFECTIVE: February 5, 2010

3. NAME: Warnke, Joan

ASSIGNMENT: Bus Monitor

REASON: Retirement

EFFECTIVE: September 7, 2009
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7. Leaves of Absence

RECOMMENDATION:

Instructional

1. NAME: Packo, Kathleen

ADDRESS: Bethlehem

ASSIGNMENT: Farmersville, Grade 3 Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: August 24, 2009, intermittently, until the end of the

day on August 24, 2010
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7. Leaves of Absence

RECOMMENDATION:

Noninstructional

1. NAME: Novak, Mary

ADDRESS: Bethlehem

ASSIGNMENT: Freedom, Teacher Assistant

REASON: Family Medical Leave of Absence

EFFECTIVE: Continuing from January 29, 2009, intermittently,

until the end of the day on January 29, 2010
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8. Nominations for Appointment

RECOMMENDATION:

Instructional

1. NAME: Ruhf, Thomas

ADDRESS: Bethlehem
COLLEGE, DEGREE: Moravian College, B.A.
ASSIGNMENT: Freedom, (.3) Social Studies Teacher
EXPERIENCE: 1 year, Bethlehem
STATUS: Long-term Substitute
SALARY: $12,330, prorated (Bachelor’s, Step 2)
EFFECTIVE: September 22, 2009, terminating at the end of the 2009-

2010 school year, or upon the return of K. Sobrinski
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8. Nominations for Appointment

RECOMMENDATION:

Noninstructional

1. NAME: Rodriguez, Kimberly

ADDRESS: Allentown
ASSIGNMENT: Maintenance, Readiness and Emergency Management

for Schools (REMS) Project Director
SALARY: $40,724, prorated (Noninstructional Meet and Discuss,

Category F, Step 1)
EFFECTIVE: September 22, 2009



RECOMMENDATIONS OF THE ADMINISTRATION – September 21, 2009 Pg. 13

8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous

1.  Coaches

Freedom High School

Football

Assistant Coach Bednarik, Adam (.5) New $2,531.50

Girls Basketball

Assistant Coach Saeger, Jessica Continuing   4,770.00

Girls Soccer

Assistant Coach Gosling, Sarah New   3,291.00

Swimming

Head Coach Glaser, Barbara (.5) New   3,018.00
Assistant Coach Glaser, Barbara (.5) Continuing   2,310.50

Broughal Middle School

Football

Assistant Coach Iannello, Joseph (.5) New   1,012.50

Intramurals

Supervisor Snell, Sarah   3,464.00

2.   Department Chairpersons

Freedom High School

Business Jordan, Diane   3,182.00
Fine and Practical Arts Moran, Michael   3,182.00
Foreign Language Baylis, Cynthia     2,816.00
Health/Physical Education Callahan, Bryan     2,816.00
Language Arts Ziegler, George     2,816.00
Mathematics Young, Jeffrey     3,182.00
Science Baltz, Eric     3,182.00
Social Studies Roman, Donna     2,816.00
Special Education Calvo, Maureen     3,182.00
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

2. Department Chairpersons (continued)

Liberty High School

Business Martucci, Gregory   $3,182.00
Fine and Practical Arts Long, Kevin     3,182.00
Foreign Language Norwood, Samuel     2,816.00
Health/Physical Education Karam, Joseph     2,816.00
Language Arts Chickey, Natalie     3,182.00
Mathematics Frank, Judson     3,182.00
Science Guarriello, Beth     2,816.00
Social Studies Markovich, Anthony     3,182.00
Special Education Irvine, Joan     3,182.00

District

English Acquisition Donnelly, Samuella     3,182.00
Health Services Halkins, Kathleen   3,182.00

3.  Extracurricular Activity Advisors

William Penn Elementary School

Newspaper Frank, James Eric      357.00
Safety Patrol DeRaymond, Jonathan           357.00
School Store Sevart, Beth      357.00
Student Council Sevart, Beth           357.00

Broughal Middle School

Band Director Gross, Maryann   2,395.00
Drama Group Trostle, Jodi      266.00
Majorettes Mohap, Jacqueline      266.00
Mathcounts Baker, Linda      357.00
Newspaper Lasso, Jennifer (.5)      313.50

Trostle, Jodi (.5)      266.00
Stagecrew Gross, Maryann (.5)      178.50

Zellner, Stacy (.5)      178.50
Treasurer Check, Joanne   1,572.00
Vocal Group Sakelarides, Erin      357.00
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

3.  Extracurricular Activity Advisors (continued)

East Hills Middle School

Band Director Dehner, Chelsea $2,137.00
Drama Group Klenk, Jennifer (.5)         133.00

Terefenko, Christy (.5)      161.00
Majorettes Hillegass, Heather      322.00
Mathcounts Novatnak, Nadine      322.00
Newspaper Augello, Stephanie      717.00
Stage Crew Marek, Deborah      322.00
Treasurer Stelmak, LeeAnn   1,572.00
Vocal Group Cunningham, Mark (.5)      178.50

Hillegass, Heather (.3)      107.33
Quelet, Keith (.3)      119.00
Terefenko, Christy (.3)      107.33
Volpato, Jennifer (.5)      178.50

Nitschmann Middle School

Band Director Zettlemoyer, Daniel   2,395.00
Drama Group Hriniak, Sarah      357.00
Majorettes Hriniak, Sarah      357.00
Mathcounts Shay, Erin      266.00
Stage Crew Hess, Jeremy      266.00

Sodl, David      266.00
Treasurer DeStasio, Jennifer   1,572.00
Vocal Group deVries, Linda      357.00

Wascura, Robert      357.00

Northeast Middle School

Band Director Rupnik, Brian   2,395.00
Majorettes Nguyen, Lisa      357.00
Newspaper/Yearbook Vermillion, Heidi      627.00
Stage Crew Beck, David      357.00
Treasurer Dodson, Ann   1,572.00
Vocal Group - Chorus Parker, Denise      357.00
Vocal Group – NE Singers Parker, Denise      357.00
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

3. Extracurricular Activity Advisors (continued)

Freedom High School

Band – Stage/Jazz Moran, Michael $   588.00
Campus Shop Bloszinsky, Brad (.5)      178.50

Jordan, Diane (.5)      178.50
Choir – Hand Bell Hubbard, Michelle      357.00
Choir – Les Chanteurs Hubbard, Michelle      588.00
Class Advisor – Freshman O’Connor, Amy      497.00

Ott, Jamie      497.00
Class Advisor – Junior Chabot, Sandra      788.00

Marmaros, Anna      739.00
Class Advisor – Senior Guerra, Nicolette   1,007.00

Pfizenmayer, Lisa   1,007.00
Class Advisor – Sophomore Saeger, Jessica      532.00

Zehner, Amber      532.00
Director of Extracurricular Safranek, William (.5)      675.00
  Activities Stellato, Joseph (.5)      675.00
Drama Presentation – Fall Wescoe, Jennifer   1,733.00
Drama Prresentation – Spring Wescoe, Jennifer   1,733.00
Freedom Forum Newspaper Erdman, Karla   2,474.00
Mathematics Team Young, Jeffrey   2,293.00
National Honor Society Roman, Donna (.5)      178.50

Wallaesa, John (.5)      178.50
Pen and Ink Magazine Kaczmarek, Kathryn   1,572.00
Scholastic Scrimmage Evans, Michael   2,293.00
Science Olympiad Bothwell, Jamie      357.00
Spring Musical – Instrumental Moran, Michael      588.00
Student Council Harakal, Charles      902.00
Technical Theatre Crew Wescoe, Jennifer   1,007.00
Theatre Company Wescoe, Jennifer      357.00
Treasurer Madouse, Ronald   1,903.00
Yearbook Dolak, Chad   2,917.00

Liberty High School

Cauldron - Yearbook Gilliard, Lisa   2,917.00
Chess Team Ambrose, David      357.00
Class Advisor – Freshman Barlok, Sara      497.00

Venanzi, Michael       497.00
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

3.  Extracurricular Activity Advisors (continued)

Liberty High School

Class Advisor – Junior Langmayer, Alicia $   788.00
Rohn, Virginia      788.00

Class Advisor – Senior Flanley, Catherine   1,007.00
Terry, Daniel   1,007.00

Class Advisor – Sophomore Booser, Elizabeth      588.00
Cleffi, Michael      532.00

Class Play – Fall Danilovicz, Judith    1,733.00
Class Play – Spring Danilovicz, Judith   1,733.00
DECA Spang, Joseph (.5)        178.50

Spang, Kristin (.5)         178.50
French Club McKernan, Cecile         357.00
FBLA Bittner, Shaughn        344.00
German Club Booser, Elizabeth      357.00
Junior NAACP Buck, Randy (.5)      161.00

Whitaker, Wayne (.5)      161.00
Key Club Reitz, Tara      357.00
Latino Leadership Marrero, Antonio (.3)      119.00

Vazquez, Elizabeth (.3)      119.00
Vazquez, Kristin (.3)      111.33

Liberty Life Corrigan, Michael   2,917.00
Mathematics Team Hoffman, Mark   2,293.00
National Honor Society Guariello, Beth (.5)      178.50

Hoffman, Mark (.5)      178.50
PJAS Leeson, Maureen      334.00
Scholastic Scrimmage Ambrose, David   2,293.00
Science Olympiad Leeson, Maureen      334.00
Spanish Club Freeh, Anne      357.00
Stage Band MacGill, Gregory      588.00
Stage Crew Makary, Ross   1,007.00
Student Government Prodes, Jane   1,007.00
SADD Prodes, Jane      357.00
Video Production Club Bittner, Shaughn      334.00
Vocal Group Justice, Gayle      588.00
Young Writer Bozzone, Barry   1,793.00
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

4.   Game Director

Freedom High School

Kirchner, Brian

SALARY:  $25.96 per hour

5.  High School Night School Program

Facilitator

Wagner, Michael

SALARY:  $3,000.00

Teachers

Dectis, Nicholas Reitz, Adam

Muller, Michael Sterner, Amanda

Patti, Joshua Sierra, Trinidad

Substitute Teachers

Barlok, Sara McDonald, Sherri

Baret, Rebecca Michal, Erin

Booser, Elizabeth Patti, Nichole

Cleffi, Michael Skelly, Anne

D’Emilio, Christopher Venanzi, Michael

Giannantonio, Amy

SALARY:  $32.04 per hour

Monitor

Snyder, Susan

SALARY:  $10.95 per hour
EFFECTIVE:  September 22, 2009, until the end of the day on January 21, 2010

6.    Job Training/Work Experience

Code:  10-1200-151-000-3517-00001
That the exceptional students listed on the confidential page be approved for the
work experience program.
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

7. Lifeskills/Academic Maintenance Program (L/AMP)

Substitute Teacher

Knepp, Shauna

SALARY:  $32.04 per hour

Monitor

Ford, Ronnell

SALARY:  $9.82 per hour

8.    Permanent Day-to-Day Substitutes

Fountain Hill Elementary School

Wills, Thomas

Northeast Middle School

Klose, Connie

Freedom High School

Ruhf, Thomas (.7)

Liberty High School

Truby, John

SALARY:  $100.00 per day
EFFECTIVE:  September 28, 2009 until the end of the day on May 14, 2010

9.  Saturday Detention Proctors

Freedom High School

Amici, Nancy Halper, Jamie

Baltz, Eric Laughlin, Paula

Baylis, Cynthia Lechner, Cathy

Bryant, Julianne Martinez, Louis

Chabot, Sandra Muller, Michael

Collazo-Strockyj, Sonia Muth, Diane

Dees, Teresa O’Connor, Amy

Dunstan, Michael Ott, Jamie

Erdman, Karla Pfizenmayer, Lisa

Evans, Michael Pretopapa, Alesha

George, Crystal Rex, Kristen

Guerrera, Nicolette Roscher, Alexandra
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

9.  Saturday Detention Proctors (continued)

Freedom High School

Roscher, Gerald Zehner, Amber

Sivick, Charles Ziegler, George

Wallaesa, John

Liberty High School

Bozzone, Barry Hrycyszyn, Marlice

Dectis, Nicholas Jones, Kevin

Giannantonio, Amy Swift, Donna

SALARY:  $32.04 per hour

10. Summer Band

Freedom High School

Assistant Band Director Lynn, Andrew 50 hours
SALARY:  $32.04 per hour

11.   Support Teacher Induction Program

Inductee School Support Teacher

Cleffi, Jessica Liberty Irvine, Joan

Davis, Kayla Liberty Sipos, Anne

Deater, Anthony Freedom Roman, Donna

Devine, Katie Freedom Kolb, Jay

Garcia, Daniel Freemansburg Miller, Heather

Hummel, Kyle Freemansburg/ Facchiano, Susan

Thomas Jefferson
Hynes, Erica Liberty Wallaesa, Lynann

Ianello, Joseph Freedom Weber, Craig

Laudenslager, Katie Freedom Muller, Michael

Lynn, Andrew Freedom Moran, Michael

Maldonado, Candy Freemansburg Connors, Amy

McCauley, Justin Liberty Yelovich, Ned

Mohap, Jacqueline Broughal Kutz, Gina

O’Connor, Amy Freedom George, Crystal

Patti, Nicole Liberty Zweifel, Marietta

Pazzaglia, Kristen Broughal Figueroa, Anthony

Pfingstl, Danielle Liberty Chickey, Natalie

Randall, Lynn District-wide Gorbos, Rita-Ellen



RECOMMENDATIONS OF THE ADMINISTRATION – September 21, 2009 Pg. 21

8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

12.   Support Teacher Induction Program (continued)

Inductee School Support Teacher

Scala, Francesca Northeast Schaffrick, Rebecca

Sitaras, John Northeast Bellman, Christopher

Sutton, Patrick Liberty Fritchman, Scott

Thomas, Sandra Broughal McKeown, Denise

Trycinski, Emily East Hills Ferry, Shannon

Vazquez, Thomas Freedom Wallaesa, John

Wilmore, Karen Broughal Cirucci, Lori

Yanney, Erica Liberty Justice, Gayle

SUPPORT TEACHER SALARY:  $604.00

13. Team Leaders

Broughal Middle School

Academic

3 person Pitsilos, Heidi $1,052.00
Schomaker, Timothy   1,052.00
Voorhees, Karen   1,052.00

5 person Cirucci, Lori   1,349.00
DiSipio, Anthony   1,349.00
Hatch, Eric   1,349.00

Related Arts

5 person Carr, Jane      657.00
10 person McKellin, Janice      912.00

East Hills Middle School

Academic

2 person Carpenter, Adam      912.00
Cunningham, Mark      912.00
Peters, Karl      912.00
Tate, Gerald      912.00

3 person Burkhardt, Amanda   1,052.00
Godiska, Sharon   1,052.00
Kreidler, Elizabeth   1,052.00
Zambo-Cavey, Kristin   1,052.00

4 person Dando, Timothy   1,206.00
John, George   1,206.00
Stelmak, LeeAnn   1,206.00
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8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

14.   Team Leaders (continued)

East Hills Middle School

5 person Arner, Michael $1,349.00
Kruk, Christine   1,349.00

Related Arts

9 person Marek, Deborah      897.00
10 person Ferry, Shannon      912.00

Jackson, Joanne      912.00
Steger, Kathleen      912.00

Nitschmann Middle School

Academic

2 person Rodenbach, Scott      912.00
Sommer, Samantha      912.00

3 person Amato, Rick   1,052.00
Fritzinger, Joseph   1,052.00
Hackman, Dana   1,052.00
Schultz, Stephanie   1,052.00

5 person Glueck, Lawrence   1,349.00
Miller, Laurette   1,349.00
O’Connell, Michael   1,349.00
Whitehouse, Courtney   1,349.00

Related Arts

10 person Ellis, Flara      912.00
Franzo, Laurie      912.00

Northeast Middle School

Academic

2 person Gallagher, Pamela      912.00
Korcienski, James      912.00
Piccirillo, Carolee      912.00
Smisko, Rose Ann      912.00

3 person Dodson, Ann   1,052.00
Patterson, John Brian   1,052.00



RECOMMENDATIONS OF THE ADMINISTRATION – September 21, 2009 Pg. 23

8. Nominations for Appointment

RECOMMENDATION:

Miscellaneous (continued)

15.   Team Leaders (continued)

Northeast Middle School

4 person Fleck, Barbara $1,206.00
Jeffress, Karen   1,206.00
Shive, Linda   1,206.00
Vanderstel, Elisa   1,206.00

5 person Bellman, Christopher   1,349.00
Related Arts

10 person Auker, Mary      912.00
Parker, Denise      912.00

16.   Webmaster

Middle Prep Literacy Academy

Schachter, Carole

SALARY:  $604.00



RECOMMENDATION OF THE ADMINISTRATION – September 21, 2009 Pg. 24

8. Nominations for Appointment

RECOMMENDATION:

Substitutes

Instructional

Adams, Jessica Nork, Amy

Bethlehem Bethlehem

Cavanaugh, Juliane Paly, Elizabeth

Milford, New Jersey Whitehall

Drake, Angela Reybitz, Sandra

Hellertown Bethlehem

Engelbrecht, Liza Roxandich, Maddie

Bethlehem Bethlehem

Fitzpatrick, Tracy Scheller, Joseph

Bethlehem Bethlehem

Glase, Robert Stofko, Tiffany

Macungie Bethlehem

Hummel, Christen Strepp, Ashley

Bath Nazareth

Kleckner, Tara Stout, Kyle

Allentown Nazareth

Lewis, Megan Williams, Ashley

Bethlehem Nazareth

Miller, Stephanie Wills, Thomas

Easton Wind Gap

Nagy, Julie

Bethlehem
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8. Nominations for Appointment

RECOMMENDATION:

Substitutes

Noninstructional

Bartholomew, Kenneth, III Mahoski, Michael

Bethlehem Bethlehem

Dupre, Welby Micelli, Debra

Bethlehem Bethlehem

Fenstermacher, Bonita Morgan, Donna

Bethlehem Bethlehem

Ford, Daniel Moussa, Eblisam

Bethlehem Bethlehem

Garza, Yvonne Sudnik, Christopher

Bethlehem Bethlehem

Kaur, Baljinder Williams, James A.

Bethlehem Catasauqua
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9. Reassignments

RECOMMENDATION:

Administrative

1. NAME: Agretto, Richard

ASSIGNMENT: Director of Special Education
FROM: $128,515
TO: $133,656
EFFECTIVE: July 1, 2009

2. NAME: Donaher, Dean

ASSIGNMENT: Director of Student Services
FROM: $111,918
TO: $115,276
EFFECTIVE: July 1, 2009
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9. Reassignments

RECOMMENDATION:

Instructional

1. NAME: Deater, Anthony

FROM: Freedom, (.3) Social Studies Teacher
TO: Freedom, 1.0 Social Studies Teacher
STATUS: (.3) Temporary Professional Employee

(.7) Long-term Substitute
SALARY: $41,100, prorated (Bachelor’s, Step 2)
EFFECTIVE: September, 22, 2009, with the Long-term Substitute

position terminating at the end of the 2009-2010
school year, or upon the return of K. Sobrinski

2. NAME: Vazquez, Thomas

ASSIGNMENT Freedom, Social Studies Teacher
FROM: Long-term Substitute
TO: Temporary Professional Employee
SALARY: $41,100 (Bachelor’s, Step 2)
EFFECTIVE: September, 22, 2009
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10. Professional Employee Status for Teachers

RECOMMENDATION:

That the following teachers, who have completed the probationary period as defined by

the Commonwealth of Pennsylvania and are properly certified, be granted a Professional

Employee Contract in accordance with the State Laws of Pennsylvania:

EFFECTIVE:  February 28, 2009

Lopez, Melissa Miller Heights, Special Education Teacher

Wenner, Jonathan Freedom, Social Studies Teacher

EFFECTIVE:  April 4, 2009

Adelsberger, Tammy Liberty, Guidance Counselor

EFFECTIVE:  April 25, 2009

Carrasco, Tricia SPARK, Prekindergarten Teacher

EFFECTIVE:  August 23, 2009

Adams, Kelly Asa Packer, Grade 2 Teacher

Amici, Nancy Freedom, Family Consumer Science Teacher

Antes, Douglas Hanover/Spring Garden Instrumental Music Teacher

Bachman, Michael Freedom, Business Teacher

Beller, Rebecca William Penn, Grade 3 Teacher

Bevilacqua, Danielle Fountain Hill, Grade 3 Teacher

Davis, Rebekah Liberty, Librarian

Diaz, Jessenia Lincoln, Grade 3 Teacher

Dunne-Porter, Melissa Clearview, Kindergarten Teacher

Fontanez, Eric Clearview, Grade 2 Teacher

Gavronski, John Northeast, Grade 8 Science Teacher

Golden, Denise James Buchanan, Special Education Teacher

Gosling, Sarah James Buchanan, Grade 3 Teacher

Hetrick, Jessica Marvine, Grade 1 Teacher

Hriniak, Sarah Nitschmann, Grade 7 Teacher

Landino, Richard Northeast, Grade 8 Science Teacher

Loeb, Karen Clearview, Grade 1 Teacher

Mitchell, Renee Nitschmann, Grade 6 Teacher

Mosley, Angela Fountain Hill, Vocal Music Teacher

Newton, Lekiesha Clearview, Guidance Counselor

Peters, Diane Asa Packer, Grade 4 Teacher

Piker, Erin Fountain Hill, Special Education Teacher

Scholl, Christina Lincoln, Grade 1 Teacher

Sergent, Nishida Hanover, Grade 1 Teacher

Shellaway, Mark Calypso, Grade 4 Teacher
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10. Professional Employee Status for Teachers

RECOMMENDATION:

EFFECTIVE:  August 23, 2009 (continued)

Statile, Jessica Governor Wolf, Special Education Teacher

Taylor, Christine Fountain Hill, Grade 1 Teacher

Terry, Daniel Liberty, Social Studies Teacher

Terry, Megan Fountain Hill, Grade 1 Teacher

Toonder, Scott Marvine, Literacy Teacher

VanBlargen, Connie District-wide, English as a Second Language Teacher

Vincent, Elizabeth East Hills, Grade 8 Mathematics Teacher

Wastler, Amy Calypso, Grade 1 Teacher

Williams, Gemena Fountain Hill, Grade 4 Teacher

Williams, Ryan Fountain Hill, Grade 4 Teacher

Yeastedt, Nicole Liberty, English Teacher

Zehner, Amber Freedom, Science Teacher

Zelko-Mease, Kara Fountain Hill, Grade 2 Teacher

Ziegler, Jenna James Buchanan, Grade 5 Teacher

EFFECTIVE:  September 1, 2009

Bilotti, Christopher Freedom, Mathematics Teacher

Vanderstel, Elisa Northeast, Grade 7 Mathematics Teacher

EFFECTIVE:  September 11, 2009

Schmitt, Karen Governor Wolf/William Penn, Librarian

EFFECTIVE:  September 20, 2009

Herbst, Christine Liberty, Science Teacher
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11. Approval of the Instructional Meet and Discuss Group: Act 93 Proposed
Agreement

INFORMATION:

At an Executive Session held on September 8, 2009, the Board of School Directors

reviewed and gave consensus to move the proposal of the Instructional Meet and Discuss

Group, Act 93 to the agenda for September 21, 2009. In order to help alleviate some of

the district’s current financial stress, this association is willing to offer the concessions

listed below with the stated understandings as well:

1. Increase of current agreement’s terms and conditions through the year 2013

with the following salary concessions and adjustments:

2009 – Give back any percentage increase from the performance based

compensation plan. Also note that currently all Administrator and

Supervisory members have an option of forfeiting their raise to the

Bethlehem Area School District Foundation.

2010 – Zero (0) percent increase to base salary, maintenance of current

                  salary schedule years of service.

2011 – One (1) percent increase to base salary schedule.

2012 – CPI increase or percentage of new monies in the teacher’s contract 

allowed, whichever is greater.

2013 – CPI increase or percentage of new monies in the teacher’s contract 

allowed, whichever is greater.

2. Conditions include the removal of the pages 17 and 18 of the current

agreement. (Appendix A).

3. Conditions also include the continuance of all other provisions and benefits

provided for under current July 1, 2007 to June 30, 2010, Statement of

Benefits for Instructional Meet and Discuss for the period July 1, 2010 to June

30, 2014.

RECOMMENDATION:

That the Board of School Directors approves the above concessions offered by the Association of

Bethlehem School Administrators.
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NOTIFICATION OF NONDISCRIMINATION 

It is the policy of the Bethlehem Area School District not to discriminate in its educational programs, 
activities, or employment practices based on race, color, national origin, sex, disability, age, religion, 
ancestry or any other legally protected classification. This policy is in accordance with state and federal 
laws, including Title VI of the Civil Rights Act of 1964, as amended, Title IX of the Discrimination Act 
of 1975, and the Americans with Disabilities Act of 1990. 
 
For information about your rights, contact the Coordinator of State and Federal Projects/Minority Affairs, 
1516 Sycamore Street, Bethlehem, Pennsylvania 18017, phone: (610) 861-0500, extension 60228. 
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LENGTH OF AGREEMENT 
 
The Agreement shall be in effect from September 22, 2009, to June 30, 2014. 
 

LEAVES OF ABSENCE 
 
1. Personal Day 

Employee shall be granted one unrestricted personal day per year not deductible from sick leave. 
Such requests shall be made on the approved form to the Superintendent of Schools at least 24 hours 
in advance. No reason for the absence need be cited. 

2. Emergency Day 

Employees shall be granted two emergency days per year deductible from sick leave. Any portion of 
a day that is taken as an emergency absence day shall count as a full day. The following procedure 
shall apply:   

(a) Requests shall be submitted on the approval form to the immediate supervisor at least 24 hours in 
advance unless the nature of the emergency makes advance notification impossible. 

(b) Requests for emergency absence days for reasons listed in Groups 1 and 2 below shall be 
automatically approved by the appropriate representative of the Superintendent of Schools, except 
Item 9, Group 2, which shall be approved by the Superintendent. 

Group 1: Emergencies 
1. Non-local doctor appointments. 
2. Court appearance other than subpoena or jury duty. 
3. Birth of a child. 
4. Illness in immediate family (for definition of immediate family refer to “death in family” 

below). 
5. Home or property damage resulting from fire, flood, lightning, collision. 

 Group 2:  Personal Responsibilities 
1. Change of Residence. 
2. Closing purchase of family residence. 
3. Graduation from college of immediate family member. 
4. Marriage (the day of the marriage and the day prior to or following the marriage). 
5. Election day (for election officials only). 
6. Transaction of legal business. 
7. Obligatory religious observances. 
8. Selective service pre-induction and induction requirements. 
9. Any legitimate request not listed above approved by the Superintendent. 

3. Death in Family 

Absence on account of death in the immediate family or household, from the date of death until and 
including one day after the funeral, shall be recompensed at full salary. Immediate family shall be 
defined as father, mother, brother, sister, son, daughter, husband, wife, parent-in-law, step-mother, 
step-father, grandson, granddaughter, son-in-law, daughter-in-law, or near relative who resides in the 
same household, or any person with whom employee has his/her home at time of death. 

One day of absence on account of the funeral of a near relative shall be recompensed at full salary. 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece, nephew, 
stepbrother, stepsister, brother-in-law, and sister-in-law. This does not include uncle-in-law, aunt-in-
law, nephew-in-law, and niece-in-law. 
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4. Jury Duty 

Employees who are absent for jury duty shall receive full pay for the day or days absent, less any 
compensation paid for such jury services. To accomplish this, the employee shall be paid his or her 
regular salary and shall endorse to the board any warrant or voucher received for jury duty. 

5. Leave 

An employee who does not qualify for a sabbatical leave, but qualifies otherwise for any grant for 
further study, shall, upon request and approval of the Superintendent and the Board, receive a salary 
while on leave the same as provided in the Public School Code; and providing that this salary 
allowance and stipend or fellowship does not exceed the total salary for the school year involved. 

An employee, upon request, shall be granted leave of absence without pay to campaign for public 
office provided such campaign activities interfere with his assigned duties. The employee shall make 
the request for the leave of absence at least thirty days prior to the date of such leave. If elected, and 
upon assuming public office, the leave of absence shall terminate. 

Leave will be granted to employees who serve in the Peace Corps or VISTA. Other programs shall be 
subject to the approval of the board on an individual basis, and if granted, will be with a leave of 
absence. 

6. Sabbatical Leave 

Employees are eligible for sabbatical leave if they have five years of consecutive service in the 
Bethlehem Area School District and ten years of service in the Commonwealth of Pennsylvania. An 
application shall be filed with the Superintendent of Schools within a reasonable time before the 
semester to which a sabbatical leave will apply. An application shall be for one-half year or one full 
year and may overlap in two school years. All sabbatical leave regulations shall comply with the 
Public School Code. 

Applications for sabbatical leave shall be made on forms provided by the district for this purpose and 
said forms shall contain the following: 

(a) Specific request for the leave and the period for which it is desired. 

(b) Statement of the purpose for which the leave is required. 

(c) Assurance that the employee will return and work at least one full year after such a leave of 
absence. 

An employee granted a sabbatical leave under these rules, except for recovery of health, shall furnish 
to the district an acceptable indemnity bond on forms to be furnished by the district and in an amount 
to approximate the employee’s pay during such leave, guaranteeing that the said employee will return 
and work one full year with the district after the expiration of such leave. In the event said employee 
is unable or unwilling to furnish such bond, no payment of sabbatical leave salary shall be made but 
such salary will accumulate to said employee’s credit and will be put together with such employee’s 
regular salary proportionately during the school year such employee returns to duty. 

The School Laws of Pennsylvania shall govern all other matters pertaining to sabbatical leave. 

7. Maternity Leave 

The school district will grant a leave of absence to a female employee who becomes pregnant. Such a 
leave shall be for a maximum of two years from July 1st following the date leave commenced. 

As soon as the employee determines that she is pregnant, she must notify the superintendent, in 
writing, with a statement from her physician of the approximate date of delivery. 

The employee must notify the superintendent, in writing, the date she wishes to commence her leave 
of absence. Such notice must include a written statement from her physician attesting the employee’s 
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ability to continue performing the schedule of her duties and responsibilities. She will be permitted to 
continue on active duty until such date, provided she performs the full duties and responsibilities of 
her position. 

The employee may return at any time during the leave of absence provided she notifies the 
superintendent, in writing, at least thirty (30) working days prior to the date she wishes to return and 
furnishes a statement from her physician attesting to her ability to resume the full performance of her 
duties and responsibilities. If an employee fails to notify the superintendent within thirty (30) working 
days prior to the expiration of such leave or provides notice and fails to return within twenty-four (24) 
months from July 1 following the date leave commenced, she shall be deemed to have resigned and 
the obligation of the school district to provide a position for her will cease. 

Such a maternity leave will be without pay and other benefits. In case of miscarriage or death of the 
infant during the maternity leave, the employee will be eligible immediately for reinstatement when 
an opening exists in the same or equivalent position, waiving the thirty (30) working days notice 
required but not the physician’s statement. 

Upon returning, the employee shall be placed in the same position that she held at the time said leave 
commenced, if available; if not, to an equivalent position for which she is qualified. All benefits shall 
be reinstated upon her return. 

An employee who is granted a maternity leave shall be properly certified before she can return to an 
active position with the school district. 

8. Adoption Leave 

The school district will grant a leave of absence without pay or benefits to an employee who adopts a 
child. Such leave shall be for a maximum of two years from July 1st following the date leave 
commenced. 

As soon as the employee determines that he/she is to adopt a child, he/she must notify the 
superintendent, in writing, with a statement from the adoption agency indicating the approximate date 
of adoption. The employee must notify the superintendent, in writing, as soon as possible as to the 
date he/she wishes to commence the leave of absence. 

The employee may return at any time during the leave of absence provided he/she notifies the 
superintendent, in writing, at least thirty (30) working days prior to the date he/she wishes to return. 

If an employee fails to notify the superintendent within thirty (30) working days prior to the 
expiration of such leave or provides notice and fails to return within twenty-four (24) months from 
July 1st following the date leave commenced, the employee shall be deemed to have resigned and the 
obligation of the school district to provide a position for the employee will cease. 

An employee who is granted an adoption leave shall be properly certified before the employee can 
return to an active position with the school district. 

PROFESSIONAL DUES, CONFERENCES, AND TUITION LOAN PROGRAM 
 
1. Professional Dues 

All employees will be paid in full the professional dues for all members to join the Associations of 
Elementary/Secondary Principals based on the dues for the current year. Members who do not wish to 
belong to one of these organizations may request dues reimbursement for professional organizations 
approved by the superintendent to a maximum equal to the above for each year. 

2. Conferences 

An amount of $500 will be set aside yearly for each member to attend conferences authorized by the 
superintendent. 



 6 

3. Tuition Loan Program 

 A tuition loan program is available for employees who take courses at four-year degree granting 
universities or colleges to improve professional competence. Full-time employees will be allowed 
reimbursement for a maximum of twelve credits per contract year. The maximum yearly benefit 
cannot exceed the September 1 graduate tuition rate for Lehigh University for twelve (12) credits.  
Reimbursement is given only for courses in which a B or better is earned. All courses must be 
approved by the superintendent or his/her designee. If a member leaves the district within one year of 
completion of a course for which reimbursement was authorized, the member owes 100% of the 
amount received. If a member leaves after one year, but before two years, the member owes the 
district 75% of the amount received. Each additional year of service reduces the amount by 25%. 

SICK LEAVE, HEALTH, AND WELFARE BENEFITS 
 
Any provisions regarding medical benefits specified in the Teacher Bargaining Unit Contract will be 
included in and made part of the Instructional Meet and Discuss personnel benefit program at the time of 
ratification by the teachers. 

1. On July 1 of the fiscal year, each employee in Categories 1-5 shall be credited with a thirteen (13) day 
sick leave allowance. The unused portion of such allowance shall be accumulated from year-to-year 
without limitation. Each employee must use his accumulated sick leave prior to the onset of disability 
income protection plan. 

2. Income Protection 

It is agreed that the board, upon completion of the use of the above sick leave, will pay to the 
employee 70% of his/her regular salary for a period of four weeks. Upon completion of this time 
period, the board will then pay $350 per week for a total of forty-eight (48) weeks for all 
classifications. This fifty-two (52) week guaranteed income will be governed by the conditions and 
clauses incorporated in the pamphlet published by the board relative to income protection. After five 
(5) months of benefits for 10-month employees and six (6) months of benefits for 12-month 
employees, the employee must show evidence of application for social security disability benefits. 
Seventy percent of gross salary is the maximum total benefit, including any social security benefit. 

3. Hospitalization 

Blue Cross, Blue Shield, and Major Medical coverage will be paid by the board (employees shall 
contribute $9.00 per pay period towards their medical premiums through payroll deduction) for 
employees and their dependents, including full-time students up to twenty-three (23) years of age. 
Major medical coverage will be subject to a $1,000,000 limit and a $250 deductible per covered 
individual. After the deductible has been paid, the cost of covered expenses will be shared 80% by the 
plan and 20% by the employee. The 20% will be capped at $2,400 annually per covered person. 
Reimbursement for covered expenses that exceed the annual cap will be at 100%, not to exceed the 
plan’s maximum lifetime benefits. 

4. Life Insurance 

The board will provide term life insurance coverage for all employees in accordance with the 
following schedule: 

  Nearest $1,000 to 2.0 times the salary with minimum of $10,000. 

5. Dental Insurance 

(a) The Board will pay the full cost of the following dental plan for the members of Meet and 
Discuss and their dependents enrolled in the program. Dependents and their unmarried children 
(including step and adopted children) of a member of Meet and Discuss who have not attained 
their 19th birthday or 23rd birthday if the children are over 18 and are attending accredited schools 
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or colleges on a full-time basis and who have no other benefits from employers, government 
agency or other type of group insurance. 

Blue Shield Dental Care Program includes basic coverage (100% UCR), supplemental basic 
services (100% RCR), periodontics (100% UCR), and prosthetics (100%) or equal coverage with 
another carrier. 

(b) Maximum benefits: $2,000 per covered individual. 

(c) Coverage for employees and their dependents of surgical periodontics at 100% of the usual, 
customary, and reasonable allowance. 

Periodontics (100% UCR) 

x Periodontal examination 
x Gingival curettage 
x Gingivectomy and gingivoplasty 
x Osseous (bone) surgery in connection with periodontal disease, including flap entry and 

closure. 
x Mucogingivoplastic surgery 

(d) Coverage for employees and their dependents of prosthetics at 100% of the usual, customary, and 
reasonable allowance. 

x Initial insertion of bridges (including pontics). 
x Initial insertion of partial or full dentures (including any adjustments during the six-month 

period following insertion). 
x Replacement of an existing partial or full denture or bridge by a new denture or by a new 

bridge, but only if satisfactory evidence is presented that: 
x the existing denture or bridge was inserted at least five years prior to the replacement; 

and 
x the existing denture or bridge is not serviceable and cannot be made serviceable.  

(Note: If the existing denture or bridge can be made serviceable, payment will be 
made toward the cost of the services, which are necessary to render such appliance 
serviceable.) 

x The addition of teeth to an existing partial denture or to a bridge, but only if satisfactory 
evidence is presented that the addition of teeth is required to replace one or more teeth 
extracted after the existing bridge was inserted. 

x Relining or rebasing of dentures more than six (6) months after the insertion of an initial or 
replacement denture, but not more than thirty-six (36) consecutive months. 

x Repair of broken bridges. 

Exclusions and Limitations on Prosthetics 

x No payment will be made until all services are completed. Bridges and dentures shall be 
considered completed on the day they are finally inserted. 

x No payment will be made for any denture or bridge and the fitting thereof which was 
prescribed while the subscriber was not covered under this program, or for which the 
restorative treatment was initiated or the denture or bridge being prescribed while the 
subscriber was covered under this program and which is finally inserted more than thirty (30) 
days after termination of coverage. 

x No payment will be made for veneers or similar properties of bridges placed on replacing 
teeth other than the ten (10) upper and ten (10) lower anterior teeth. 

x If the subscriber and dentist decide on personalized prosthetics or specialized techniques as 
opposed to standard procedures, payments of the applicable percentage of the UCR allowance 
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for the standard services will be made toward such treatment and the balance of the cost 
remains the responsibility of the subscriber. 

x If a cast chrome or acrylic partial denture will restore the dental arch satisfactorily, payment 
of the applicable percentage of the UCR allowance for such procedure will be made toward a 
more elaborate or precision attachment denture or bridge that the subscriber and dentist may 
choose to use, and the balance of the cost remains the responsibility of the subscriber. 

x No payment will be made for precious metal dentures. Payment of the applicable percentage 
of the UCR allowance for a non-precious metal denture will be made toward the charge for 
the precious metal denture selected by the subscriber and the dentist. The balance of the 
treatment charge remains the responsibility of the subscriber. 

x No payment will be made for any duplicate or temporary denture or bridge of any other 
duplicate or temporary appliance. 

x Any denture or bridge replacement made necessary by reason of loss or theft or subscriber 
alteration of a denture or bridge shall not be considered a covered service. 

6. Prescription Drug Program 

Members of the Instructional Meet and Discuss and their dependents, including full-time college 
students up to twenty-three (23) years of age, shall be provided a pre-paid prescription plan, Blue 
Cross or equivalent, with a ten dollar ($10) deductible for each prescription or refill, such deductible 
to be paid by the employee. Oral contraceptives shall be covered under the prescription plan. Generic 
drugs are to be used unless specifically prohibited by the physician. 

7. Wellness Program 

Each employee is encouraged to complete an annual physical examination. For each employee, a sum 
of up to $300 may be used for the employee’s cost, which exceeds the allowance and or payments 
made by the district’s medical benefits or any other hospital and/or doctor plan by which the 
employee is covered. Funds may be used for diagnostic tests, such as eye and hearing examinations, 
but may not include reimbursement for the employee’s contribution to the district’s medical 
premiums or for the lenses. 

SEVERANCE/RETIREMENT BENEFITS 
 
To be eligible for the severance/retirement benefits included herein, an employee must have served eight 
(8) or more years in the Bethlehem Area School District and be at least fifty-two (52) years of age. 

1. Service Time Incentive 

Upon retirement from the Bethlehem Area School District, an incentive payment of $1,000 for each 
year of administrative employment in the district since the last date of hire will be given to each 
retiring administrator. This incentive payment will be prorated on a monthly basis for partial years of 
service. 

2. Retirees with 35 Years of Service or More  

During the period September 22, 2009, through June 30, 2014, an Instructional Meet and Discuss 
member who has completed 35 years of service or more in the Pennsylvania Public School 
Employees’ Retirement System on the effective date of retirement will be offered two options. To be 
eligible for this severance option, a formal letter of retirement must be submitted 120 days prior to the 
effective retirement date, unless the individual is prevented from doing so by health reasons. 

Option 1: Health care coverage will be provided to age 65. The health care coverage will be the 
same provisions/benefits that members of Instructional Meet and Discuss receive. This means 
that any future health care coverage changes that affect the group will also affect the retiree. The 
health care benefit shall terminate when the retiree qualifies for Medicare, but no later than age 
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65. In addition, each unused sick day up to 150 days will be reimbursed at the rate of $100 per 
day. 

Option 2: This option applies if and only if the retiree has 110 or more accumulated unused sick 
days. Under this option the member will receive payment for 110 days at the rate of $60 per day.  
The days beyond 110, at the rate of $60 per day, will be converted to a credit towards the 
purchase of health care benefits with the same provisions/benefits that members of Instructional 
Meet and Discuss receive, including any future changes. At the conclusion of the use of the 
unused sick days credit, the retiree has the option of continuing coverage at his/her expense, if 
not then eligible for Medicare benefits. 

3. Retirees with Less than 35 Years of Service 

During the period September 22, 2009, through June 30, 2014, employees with less than 35 years of 
service and with 110 days or less of accumulated unused sick days will be reimbursed for their 
unused days at the rate of $100 per day. Conversion to health coverage is not available to members 
with 110 days or less. 

During the period September 22 2009, through June 30, 2014, employees with less than 35 years of 
service who choose to retire and who have more than 110 unused sick days will be provided with the 
following four options: 

Option 1: Members may be reimbursed at the rate of $100 per day for unused sick leave up to a 
maximum of 150 days. Conversion to health coverage is not available in this option. 

Option 2: Members may convert all unused sick days, at the rate of $100 per day, to a credit 
toward the purchase of health coverage. The employee’s decision to exchange the severance 
payment for unused sick days for credit toward the health care benefits must be included in the 
employee’s formal letter of retirement. This option does not include reimbursement for any 
unused sick days. 

Option 3: Members will receive payment for 110 days at the rate of $60 per day. The days 
beyond 110, at the rate of $60 per day, will be converted to a credit towards the purchase of 
health care benefits with the same provisions/benefits that members of Instructional Meet and 
Discuss receive, including any future changes. At the conclusion of the use of the unused sick 
days credit, the retiree has the option of continuing coverage at his/her expense, if not then 
eligible for Medicare benefits. 

Option 4: Members may convert all unused sick days to health coverage, at the rate of thirty (30) 
sick days for one (1) year of health care coverage benefits, to a maximum of ten (10) years of 
health care coverage benefits or until Medicare eligibility is attained, whichever comes first. If 
after calculating the number of years of health care coverage, there are sick days not used, two 
(2) additional months of health care coverage can be secured for every five (5) sick days. This 
option does not include reimbursement for any unused sick days. 

4. Health Care Credit from Conversion of Sick Days 

Whenever a retiree is using a health care credit as a result of conversion of sick days, the coverage 
will be the then current Blue Cross/Blue Shield (or other current carrier) coverage, dental insurance 
and prescription drug plan benefits. The rate at which the credit will be used is equal to the rate 
charged retirees for continued coverage. Employees shall be billed for group medical benefits 
coverage on a timely basis according to their status: Individual, Two Person, or Family. 

5. Retirees with Spouse Employed by the District 

Meet and Discuss retirees, who have a spouse employed by the Bethlehem Area School District 
whose employment continues subsequent to the effective retirement date of the Meet and Discuss 
retiree, shall be permitted to maintain medical benefits coverage through said spouse. Should said 
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spouse expire while employed with the Bethlehem Area School District, the Meet and Discuss retiree 
may elect to subscribe to and pay for continuous medical benefits coverage until Medicare eligibility 
is attained. Should said spouse sever employment with the Bethlehem Area School District, for any 
reason, the Meet and Discuss retiree may elect to subscribe to and pay for continuous medical 
benefits coverage until Medicare eligibility is attained. 

6. Tax Sheltered Account Retirement Benefit 

The value of all unused sick leave payments and incentives accrued at the time of termination of 
employment payable after July 1, 2007, shall be contributed as an employer contribution by the 
school district into a Section 403(b) tax sheltered account of the employee’s choice up to the amount 
permissible by law. Any amounts in excess of the shelter limit will be contributed in subsequent tax 
years up to the amount permissible by law, payable on the first business day of the new tax year. In 
no case will any unused sick leave payments and/or incentives be paid directly to the employee. 

 
TRAVEL EXPENSES 

 
Employees who are required to drive their own vehicle in the course of their employment on behalf of the 
school district shall be compensated at the established district rate per mile. 

 
PAYROLL DEDUCTIONS 

 
Upon authorization of the employee, deductions are available for: Educator’s Health and Accident 
Insurance, U.S. Savings Bonds, United Fund, investment in or the repayment of loans to the local 
Teachers’ Credit Union, tax sheltered annuities, and professional dues for the local, state, and national 
education association. 

VACATION 
 
1. Twenty (20) days vacation with full pay will be granted to employees after 12 months satisfactory 

employment. Vacation is accrued at the rate of 1.66 days per month and may be taken in the first year 
as it is accrued only with the approval of the superintendent. 

  The superintendent’s memo of 5/24/79 continues to be applicable in that “five (5) 
days of unused vacation may be carried forward for use in the following year, 
beginning July 1. If not used during that year, the five (5) days will be lost.” 

 Members are permitted to use vacation time, which has been properly accrued and certified to, over a 
period of fourteen (14) months (July 1 through August 31) rather than the present twelve (12) month 
period. Requests for specific vacation dates are subject to prior approval of the Superintendent of 
Schools or his/her designee (board approved 6/18/79). 

 No vacation is earned during a leave of absence or while on income protection. 

 NOTE:  Unused vacation carry-over can be saved for payment at the termination of employment 
at the individual’s per diem rate. A maximum of twenty (20) original days and five (5) 
carry-over days are applicable. 

 
HOLIDAY 

 
The holiday schedule shall be the annual schedule as adopted by the board. The current schedule is set 
forth in Exhibit A. In addition, Meet and Discuss personnel will be granted two (2) off-duty days. These 
days are to be taken uniformly and mutually agreed upon with the administration. 
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COMPENSATION 
 
The annual salary of each administrator shall be a combination of the following: 

(a) 1.2 Adjustment Factor 

(b) Base Salary 

(c) Longevity Factor 

(d) Responsibility Factor 

In addition, the annual salary of each principal shall include a performance factor. 

The subsequent yearly salary for any administrator/supervisor receiving an unsatisfactory annual 
performance rating will be “frozen” at the current year’s rate. At the discretion of the superintendent, 
administrator/supervisors rated as below expected in the annual performance evaluation, may have their 
salary “frozen” at the current yearly rate for the subsequent year. After receiving an annual rating of 
“Expected Performance” or higher, individuals will move one step on the salary schedule. 

Goals will be removed as a separate calculation in determining the performance rating of Meet and 
Discuss members. The goals will be incorporated into the eleven job categories as appropriate. 

1. 1.2 Adjustment Factor 

Each year a comparison will be made between the administrator’s base salary, longevity factor, and 
responsibility factor with the salary he/she would have earned as a teacher. If the administrator’s 
salary does not equal at least 1.2 times his/her teacher salary, an amount equal to the difference will 
be added to the base salary. The 1.2 factor will result in additional money only in years when the 
administrator’s salary is less than 1.2 times his/her teacher salary. 

2. Base Salary 

Effective July 1, 2007, the high school principal’s maximum salary will be $107,045.   

Increase of current agreement’s terms and conditions through the year 2013 with the following salary 
concessions and adjustments:  

2009-2010 – Give back any percentage increase from the performance based compensation plan. Also 
note that currently all administrator and supervisory members have an option of forfeiting their raise 
to the Bethlehem Area School District Foundation.  

2010-2011 – Zero (0) percent increase to base salary, maintenance of current salary schedule years of 
service.  

2011-2012 – One (1) percent increase to base salary schedule.  

2012-2013 – CPI increase or percentage of new monies in the teacher’s contract allowed, whichever 
is greater.  

2013-2014 – CPI increase or percentage of new monies in the teacher’s contract allowed, whichever 
is greater.  

Conditions include the removal of the pages 17 and 18 of the current agreement. (Appendix A).  

Conditions also include the continuance of all other provisions and benefits provided for under 
current July 1, 2007 to June 30, 2010, Statement of Benefits for Instructional Meet and Discuss for 
the period July 1, 2010 to June 30, 2014. 
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Salaries for instructional meet and discuss personnel shall be based on the current 15 step scale. This scale 
uses the high school principal’s maximum salary as the basis for all other base salaries. In the second and 
third year, the Agreement will be modified to ensure that all administrators in Categories 1-4 make no less 
than a teacher at M+15 maximum salary step. 
 
   Category 1 (100%): High School Principal 
   Category 2 (93%): Middle School Principal 
   Category 3 (91%): Elementary School Principal 
      High School Assistant Principal 
   Category 4 (86.5%): Middle School Assistant Principal 
      Coordinator/Facilitator 

Supervisor for Curriculum & Instruction 
Supervisor/Coordinator of Math and ELA/Literacy  

   Category 5 (85%): Elementary School Assistant Principal 

The base salary for each category and step is shown in Exhibit B. 

New hires not categorized shall be reviewed with the Instructional Meet and Discuss leadership. The 
superintendent shall determine the recommendation to the board for step placement. 

3. Longevity Factor  

Employees will receive a non-cumulative adjustment to their salary for longevity after completion of 
Step 15.   
  Years 1-4 after completion of Step 15 - $    400 
  Years 5-8 after completion of Step 15 - $    800 
  Years 9-12 after completion of Step 15 - $ 1,600 
  Years 13 or more after completion of Step 15 - $ 2,400 

4. Responsibility Factor 

All administrators having building responsibilities will receive a non-cumulative, yearly adjustment 
for responsibility calculated as follows and found in Exhibit C: 
 

E X A M P L E 

 NUMBER TIMES FACTOR 

Total Student Enrollment  792  1.0  792 

Total Special Education Enrollment   71  1.0  71 
Total Service Personnel (custodians, secretaries, and 
teacher assistants. FTE’s based on 09-10 allocations)  12.5  3.0 37.5 

Total Number of Teachers (FTEs)  50.7  10.0  507 

Total Number of Assistants   2  30.0  60 

Education (each 15 credit hours beyond Master’s)  M  10.0  0 

Subtotal    1467.5 

Subtotal Divided by Number of Administrators    489 

Total Responsibility Factor     489 

Table Conversion Based on Total Responsibility Factor     1.0 

 Principals ____________(Table Conversion) X $100 = _______________ (Amount Due) 

 Assistant Principals and Supervisors for Curriculum and Instruction 
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 ________(Table Conversion) X $100 ÷ (Number of Assistants) = ________(Amount Due) 

 

5. Performance Factor 

A performance factor not built into the base will apply annually to principals: Superior = $1,500 and 
Above Expected = $500. Reference is made to October 15, 2007, Board of School Directors’ Regular 
Board Meeting approval of the performance/based compensation matrix.   

 
2009-2010 HOLIDAY CALENDAR FOR INSTRUCTIONAL AND NONINSTRUCTIONAL 

MEET AND DISCUSS 
 

Friday  July 3, 2009  Fourth of July Holiday 

Monday  September 7, 2009  Labor Day 

Thursday 
Friday  November 26, 2009 

November 27, 2009  Thanksgiving Holiday 

Thursday 
Friday  December 24, 2009 

December 25, 2009  Christmas Holiday 

Monday       
Tuesday  December 28, 2009 

December 29, 2009  Off-Duty Days 

Thursday 
Friday  December 31, 2009 

January 1, 2010  New Year’s Holiday 

Monday  February 15, 2010*  President’s Day 

Thursday 
Friday 
Monday 

 
April 1, 2010* 
April 2, 2010 
April 5, 2010* 

 Spring Break 

Monday  May 31, 2010  Memorial Day Observance 

 
 
PLEASE NOTE: This “Holiday Calendar” is subject to all conditions, stipulations, and changes 
mandated by the Official School District Calendar adopted by the Board of School Directors at 
its meeting held on Monday, January 26, 2009. 
 
Each day marked with an (*) may be used as a make-up day if schools are closed for inclement 
weather or other emergencies that would result in the district having fewer than 180 days 
mandated by state law. Scheduled holidays will be converted to a regular day of instruction 
according to the following order: (1) Monday, February 15; (2) Thursday, April 1; and (3) 
Monday, April 15. Sequence of scheduled make-up days indicated in this calendar are subject to 
change based on the best interest of the school district.  
TT:gg 
5/8/09 
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INSTRUCTIONAL MEET AND DISCUSS SALARY SCHEDULES 
 

2009-2010  100.00% 93.00% 91.00% 86.50% 85.00% 

STEP FACTOR 
CATEGORY 

1 
CATEGORY 

2 
CATEGORY 

3 
CATEGORY 

4 
CATEGORY 

5 
1 0.818 $92,895 $86,393 $84,535 $80,354 $78,961 
2 0.831 $94,372 $87,766 $85,878 $81,632 $80,216 
3 0.844 $95,848 $89,139 $87,222 $82,909 $81,471 
4 0.857 $97,324 $90,512 $88,565 $84,186 $82,726 
5 0.87 $98,801 $91,885 $89,909 $85,463 $83,981 
6 0.883 $100,277 $93,258 $91,252 $86,740 $85,235 
7 0.896 $101,753 $94,631 $92,596 $88,017 $86,490 
8 0.909 $103,230 $96,004 $93,939 $89,294 $87,745 
9 0.922 $104,706 $97,377 $95,282 $90,571 $89,000 
10 0.935 $106,182 $98,750 $96,626 $91,848 $90,255 
11 0.948 $107,659 $100,123 $97,969 $93,125 $91,510 
12 0.961 $109,135 $101,496 $99,313 $94,402 $92,765 
13 0.974 $110,611 $102,869 $100,656 $95,679 $94,020 
14 0.987 $112,088 $104,242 $102,000 $96,956 $95,275 
15 1 $113,564 $105,615  $103,343  $98,233  $96,529  

 
 

2010-2011  100.00% 93.00% 91.00% 86.50% 85.00% 

STEP FACTOR 
CATEGORY 

1 
CATEGORY 

2 
CATEGORY 

3 
CATEGORY 

4 
CATEGORY 

5 
1 0.818 $92,895 $86,393 $84,535 $80,354 $78,961 
2 0.818 $92,895 $86,393 $84,535 $80,354 $78,961 
3 0.831 $94,372 $87,766 $85,878 $81,632 $80,216 
4 0.844 $95,848 $89,139 $87,222 $82,909 $81,471 
5 0.857 $97,324 $90,512 $88,565 $84,186 $82,726 
6 0.87 $98,801 $91,885 $89,909 $85,463 $83,981 
7 0.883 $100,277 $93,258 $91,252 $86,740 $85,235 
8 0.896 $101,753 $94,631 $92,596 $88,017 $86,490 
9 0.909 $103,230 $96,004 $93,939 $89,294 $87,745 
10 0.922 $104,706 $97,377 $95,282 $90,571 $89,000 
11 0.935 $106,182 $98,750 $96,626 $91,848 $90,255 
12 0.948 $107,659 $100,123 $97,969 $93,125 $91,510 
13 0.961 $109,135 $101,496 $99,313 $94,402 $92,765 
14 0.974 $110,611 $102,869 $100,656 $95,679 $94,020 
15 0.987 $112,088 $104,242 $102,000 $96,956 $95,275 
 1 $113,564 $105,615  $103,343  $98,233  $96,529  
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2011-2012  100.00% 93.00% 91.00% 86.50% 85.00% 

STEP FACTOR 
CATEGORY 

1 
CATEGORY 

2 
CATEGORY 

3 
CATEGORY 

4 
CATEGORY 

5 
1 0.818 $93,825  $87,257  $85,381  $81,159  $79,751  
2 0.831 $95,316  $88,644  $86,738  $82,448  $81,019  
3 0.844 $96,807  $90,031  $88,094  $83,738  $82,286  
4 0.857 $98,298  $91,417  $89,451  $85,028  $83,553  
5 0.870 $99,789  $92,804  $90,808  $86,317  $84,821  
6 0.883 $101,280  $94,190  $92,165  $87,607  $86,088  
7 0.896 $102,771  $95,577  $93,522  $88,897  $87,355  
8 0.909 $104,262  $96,964  $94,878  $90,187  $88,623  
9 0.922 $105,753  $98,351  $96,235  $91,476  $89,890  
10 0.935 $107,245  $99,738  $97,593  $92,767  $91,158  
11 0.948 $108,736  $101,124  $98,950  $94,057  $92,426  
12 0.961 $110,227  $102,511  $100,307  $95,346  $93,693  
13 0.974 $111,718  $103,898  $101,663  $96,636  $94,960  
14 0.987 $113,209  $105,284  $103,020  $97,926  $96,228  
15 1 $114,700  $106,671  $104,377  $99,216  $97,495  

 
2012-2013 and 2013-2014 salary schedules will be created for these two years upon 
configuration of the CPI percentage, and a copy will be sent with the salary notification of 
assignments in July. 
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CONVERSION TABLE FOR TOTAL RESPONSIBILITY FACTOR 

 
Total Responsibility Factor Conversion 

  
      0 - 500 1.00 
  501 - 525 1.25 
  526 - 550 1.50 
  551 - 575 1.75 
  576 - 600 2.00 
  601 - 625 2.25 
  626 - 650 2.50 
  651 - 675 2.75 
  676 - 700 3.00 
  701 - 725 3.25 
  726 - 750 3.50 
  751 - 775 3.75 
  776 - 800 4.00 
  801 - 825 4.25 
  826 - 850 4.50 
  851 - 875 4.75 
  876 - 900 5.00 
  901 - 925 5.25 
  926 - 950 5.50 
  951 - 975 5.75 
  976 - 1000 6.00 
1001 - 1025 6.25 
1026 - 1050 6.50 
1051 - 1075 6.75 
1076 - 1100 7.00 
1101 - 1125 7.25 
1126 - 1150 7.50 
1151 - 1175 7.75 
1176 - 1200 8.00 
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 INSTRUCTIONAL MEET AND DISCUSS CONTRACT AGREEMENT 2009-2014 
SIGNATURE PAGE 

 
 
 
 
IN WITNESS WHEREOF, the parties hereto have caused their names to be subscribed by their 
duly authorized officers and representatives this 22nd day of September 2009. 
 
 
 
 
BETHLEHEM AREA SCHOOL DISTRICT INSTRUCTIONAL MEET & DISCUSS 
                        REPRESENTATIVE 
 
 
____________________________________ ________________________________ 
                     Board President                  President 
 
 
 
WITNESS:      WITNESS: 
 
 
____________________________________ ________________________________ 
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12. Memorandum of Understanding Regarding the SPARK Program

INFORMATION:

The attached Memorandum of Understanding regarding a matter related to the SPARK

Program was reviewed with the board at the Board Human Resources Committee on

September 14, 2009.

RECOMMENDATION:

That the attached Memorandum of Understanding between the Board of School Directors

and the Bethlehem Education Association be approved as presented.



MEMORANDUM OF AGREEMENT

BETWEEN

BETHLEHEM AREA SCHOOL DISTRICT BOARD OF 

   DIRECTORS AND

BETHLEHEM EDUCATION ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District (Board) and the

Bethlehem Education Association (Association) have entered into a Collective Bargaining

Agreement and,

WHEREAS, The parties wish to clarify a matter relating to the SPARK program,

THEREFORE, Be it resolved that the parties agree to the following exception:

1.  Each SPARK teacher will be scheduled a minimum of five (5) preparation periods

     within one week, with a duration no less than 45 minutes each, preferably no more

     than one each day. This 45 minute period may be scheduled when students are not in

     the building.

2.  Each SPARK teacher will be scheduled two 20 minute Unassigned Periods each week, with no

less than 40 minutes each week. This 40 minutes may be scheduled in the following ways:

a.  One 40 minute period

b.  Two 20 minute periods attached to a preparation period or lunch

c.  Two 20 minute periods unattached to a preparation period or lunch

d.  A combination of (b) or (c) above

3.  Except as listed above, all other articles of the Collective Bargaining Agreement, as

     well as the school district calendar, shall remain in full force and effect.

In WITNESS WHEREOF, The parties hereto have caused their names to be subscribed by their

duly authorized officers and representatives this 22nd day September of 2009.

BETHLEHEM AREA SCHOOL BETHLEHEM EDUCATION

                DISTRICT ASSOCIATION

_______________________________ ____________________________

    WITNESS:   WITNESS:

_______________________________ ____________________________
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13. Memorandums of Understanding Regarding Teacher Aides

INFORMATION:

The attached Memorandums of Understanding regarding establishment of procedures

regarding Teacher Aides for inclement weather and pay differential was reviewed with

the board in Executive Session on August 17, 2009.

RECOMMENDATION:

That the attached Memorandums of Understanding between the Board of School

Directors and the Bethlehem Education Association be approved as follows:

a. Memorandum of Understanding Regarding Teacher Aides – Inclement Weather

b. Memorandum of Understanding Regarding Teacher Aides – Pay Differential
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14. Approval of the General Obligation Note, Series A of 2009, to Refund the

General Obligation Bonds Series of 2005

INFORMATION:

The financial plan developed by Public Financial Management calls for refunding the

Bond Series of 2005 variable rate bonds with a combination of fixed and variable rate

issues.

 

RECOMMENDATION:

That the Board of School Directors approves the attached resolutions with the added

option of using Wells Fargo for the Letter of Credit should RBC not be secured.
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15. Bid Award – Bids Opened September 9, 2009 – Deicing Salt and Antiskid
Materials

INFORMATION:

Bids were received and publicly opened at noon, Wednesday, September 9, 2009, for:

Deicing Salt and Antiskid Materials

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of award is based upon the lowest

responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

Items will be purchased on an as-needed basis throughout the year.

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible

bidders meeting specifications as indicated on the attached Tabulation of Bids.

Deicing Salt and Antiskid Materials

Cargill, Inc.

24950 Country Club Boulevard #450

North Olmsted, Ohio 44070

International Salt Company

655 Northern Boulevard

Clarks Summit, Pennsylvania 18411

Northeast Chemical & Supply Company

800 East Bertsch Street

P.O. Box 52

Lansford, Pennsylvania 18232

Cabinet Code:  NE

Account Code:  10-2600610-000-648-0000

Account Balance:  $24,000



Calcium Antiskid
Chloride Material -

Deicing Salt Deicing Salt Pellets Fine Cinders

Per Ton* 50 lb. Bag 50 lb. Bag Per Ton

American Rock Salt $82.29 No Bid No Bid No Bid

Cargill, Inc.   82.29 No Bid No Bid No Bid

Eastern Salt Company, Inc.    85.00 No Bid No Bid No Bid

International Salt Company    84.25 $5.25 $10.80 No Bid

Northeast Chemical & Supply Company No Bid   3.98  11.99 No Bid

FOR

DEICING SALT AND ANTISKID MATERIALS

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

Bid Opening:  September 9, 2009                                                                                                                              September 21, 2009

TABULATION OF BIDS

BID AWARD

 12 specifications mailed

5 bids received

* coin toss
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16. Bid Award – Bids Opened September 9, 2009 – Fuel Oil - Number 2

INFORMATION:

Bids were received and publicly opened at noon Wednesday, September 9, 2009, for:

Fuel Oil - Number 2

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of award is based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

RECOMMENDATION:

That the administration be authorized to award a one-year contract to the lowest
responsible bidder meeting specifications as indicated on the attached Tabulation of Bids
subject to proper execution of contract documents and performance bond as required in
the bid specifications.

Price Fluctuation
Based on the

Fuel Oil - Number 2 Delivery Date
Posted Price

Petroleum Traders Corporation as Specified
7120 Pointe Inverness Way
Fort Wayne, Indiana 46804 per gallon     +$.0312

Cabinet Code:  NA

Account Code:  10-2600624-school-000-0000

Account Balance:  $150,000



Petroleum
ISObunkers Traders

LLC Corporation

Firm Price for the contract period

     Price per gallon 2.0614$ No Bid

Fluctuating Price for the contract period

     Net differential to posted price +.0679 +.0312

FUEL OIL - NUMBER 2

       Bid Opening:  September 9, 2009                                                                                                    September 21, 2009 

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

FOR

TABULATION OF BIDS

BID AWARD

 14 specifications mailed

2 bids received
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17. Bid Award – Bids Opened September 9, 2009 – Snow Removal

INFORMATION:

Bids were received and publicly opened at noon, Wednesday, September 9, 2009 for:

Snow Removal

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of award is based upon the lowest

responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible

bidder meeting specifications as indicated on the attached Tabulation of Bids.

Snow Removal

Searock’s Lawn Care

534 Bauer Road

Bath, Pennsylvania 18014

Cabinet Code:  NF

Account Code:  10-2600412-000-000-0000

Account Balance:  $30,000



M & M Site Searock's Spengler's A.J.
Maintenance Lawn Care Lawn & Tree Care Trunzo, Inc.

1 - "Rubber-tired" Front End Loader $115 $102 $130 $120

     with operator - 1-yard (minimum)

1 - 3/4 ton Truck with Plow and operator   95   75     85   90

1 - One (1) ton Truck with Plow and operator 105   78     95   90

1 - Truck Tri-Axle Dump - 100   74     95   85

     30-yard capacity, with operator

1 - Truck Tandem-Axle Dump -   85   64     85   75

     20-yard capacity, with operator

1 - Truck Single-Axle Dump -   75   54     80   70

     10-yard capacity, with operator

1 - Dump Truck with Salter -  135   99     55  108

 6-yard capacity, with operator

11 specifications mailed

4 bids received

Cost per Hour

SNOW REMOVAL

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS

FOR

     Bid Opening:  September 9, 2009                                                                                                          September 21, 2009

 BID AWARD
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18. Bid Award – Bids Opened September 14, 2009 – Xerographic Paper –
White

INFORMATION:

Bids were received and publicly opened at noon, Monday, September 14, 2009, for:

Xerographic Paper – White

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of award is based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible
bidder meeting specifications as indicated on the attached Tabulation of Bids.

Xerographic Paper – White

RIS Paper Company
1531 Boettler Road, Suite E
Uniontown, Ohio 44685 $60,177.60

Account Code:  10-0171000-000-000-00

Xerographic Paper is inventoried and charged to building budgets as paper is

requisitioned from the maintenance warehouse.



   Cost for

  2,520 Cartons

(3 Truckloads)

CMF Business Supplies, Inc. $67,754.40

Chemstat Products, Inc. 69,174.00      

Elliott Printing Services 69,274.80        

Office Service Company 65,973.60      

Paper Mart, Inc. 62,395.20      

RIS Paper Company 60,177.60 

Unisource Worldwide, Inc. 64,940.40      

Xerox Corporation 62,974.80      

18 specifications mailed

8 bids received

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

Bid Opening:  September 14, 2009                                                                                                                                            September 21, 2009

TABULATION OF BIDS

FOR

XEROGRAPHIC PAPER – WHITE

BID AWARD
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19. Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the Treasurer’s Report dated August 31, 2009.



BEGINNING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 4,828,090.17        
     Bank of America - General Account 550,018.21           
     Pennsylvania School District Liquid Asset Fund 2,643,431.53        

641,267.64           
     Pennsylvania Local Government Investment Trust 77,881.20             
     Pennsylvania State Treasurer Invest Program 11,779.40             

1,636.49               
     PSDLAF - Term Investments 8,500,000.00
     PSDLAF - 2009B Bond Fund 10,822,758.30
     Scholarship Fund 46,068.15

     KNBT Bank - Scholarship Fund 116,801.99

3,690,538.79        

TOTAL CASH AND INVESTMENT BALANCE $ 31,930,271.87

MONTHLY RECEIPTS
      Local Sources 55,424,951.94
      State Sources 2,727,099.24
      Federal Sources 1,142,113.47
      Other Financing Sources 13,847.09

$ 59,308,011.74

MONTHLY DISBURSEMENTS
      Monthly Bills Paid 8,004,226.44
      Payroll 4,781,111.89
      Debt Service 544,005.66

$ 13,329,343.99

TOTAL FUNDS AVAILABLE $ 77,908,939.62

ENDING CASH AND INVESTMENT BALANCE

Interest Rate
     Wachovia Bank - Cash Management 24,808,384.48      0.750%
     Bank of America - General Account 549,228.71           0.350%
     Pennsylvania School District Liquid Asset Fund 28,353,528.45      varies .123 to .453%

640,302.96           0.020%
     Pennsylvania Local Government Investment Trust 77,908.75             0.420% -                               
     Pennsylvania State Treasurer Invest Program 314,309.24           0.313%

1,636.66               0.120%
     PSDLAF - Term Investments 8,500,000.00 see attachment
     PSDLAF - 2009B Bond Fund 10,822,758.30 see attachment
     Scholarship Fund 46,068.15 1.200%
     KNBT Bank - Scholarship Fund 116,801.99 1.489%

3,678,011.93        4.690%

TOTAL CASH AND INVESTMENT BALANCE $ 77,908,939.62

Interest Received for August; to be posted in September accounting period $ 23,903.94

Respectfully Submitted,

Anne M. Morton
Treasurer

     Bank of America Money Market

     M&T Investment Group - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

     Bank of America Money Market

     M&T Investment Group - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

REPORT OF THE TREASURER

August 1 through August 31, 2009



Fund Balance at July 29, 2009 1,121,341.67$           

2008-2009 Revenue Received-Interest Income -$                           

Expenditures
   Financial Management System 40,872.60$            

     (software, hardware, support services)

   Roof Repairs-Farmersville 290,348.50$          

   Roof Repairs-Asa Packer 195,120.00$          

   Asa Packer Fire Alarm System 15,057.00$            

   Professional Services 3,502.53$              

544,900.63$              

Fund Balance at August 31, 2009 576,441.04$              

The following projects have been approved by the board but have not been completed:

Financial Management System 103,900.12$          

Pro. Svs. Roof Repairs 4,169.28$              

Pro. Svs. Alarm System 2,379.97$              

Asa Packer Roof Repair 67,180.00$            

Farmersville Roof Repair 49,781.50$            

Freemansburg Roof Repair 92,450.00$            

Asa Packer Fire Alarm System 16,283.00$            

336,143.87$              

Estimated Unencumbered Fund Balance 240,297.17$              

Bethlehem Area School District

Capital Reserve Fund

For the Period of July 29, 2009 thru August 31, 2009



Beginning Balance-July 31, 2009 3,690,538.79$       

Change in Market Value

Pending Reimbursement to the General Fund 1,450,000.00$       

Ending Balance-August 31, 2009 2,240,538.79$       

Beginning Balance-July 31, 2009 10,822,758.30$     

Change in Market Value (recorded quarterly)

Reimbursement to the General Fund

Ending Balance-August 31, 2009 10,822,758.30$     

Bethlehem Area School District
2009B Bond Fund

For the Period of August 1, 2009 thru August 31, 2009

Bethlehem Area School District
2007A Bond Fund

For the Period of August 1, 2009 thru August 31, 2009

Note : 
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20. Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate
Business Office staff and verified by the treasurer, be approved for payment. A copy
of the bill list is available in the Business Office of the Education Center, 1516
Sycamore Street, Bethlehem, Pennsylvania, for review.
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21. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major

accounts.



A B C D E F G

Unrealized Unrealized

Description Realized $ % Projected Realized Realized
Budget 31-Aug-09 (B-A = C) (C/ A = D) June 30, 2010 June, 2009 August, 2008

CURRENT REAL ESTATE 105,712,300 (632) (105,712,932)               -100.00% (9,741)
INTERIM REAL ESTATE 1,000,000 0 (1,000,000)                   -100.00% 0
PUBLIC UTILITY REALTY 153,000 0 (153,000)                      -100.00%

PAYMENTS IN LIEU OF TAX 121,000 37,848 (83,152)                        -68.72% 23,011
UNDISTRIBUTED TAXES 0 59,089,727 59,089,727                  - 63,555,976
PER CAPITA TAX SECT 679 240,000 1,511 (238,490)                      -99.37% 6
PER CAPITA TAX ACT 511 240,000 1,511 (238,490)                      -99.37% 6
LOCAL SERVICES TAX 300,000 20,451 (279,549)                      -93.18% 87,422
EARNED INCOME TAX 11,000,000 2,085,566 (8,914,434)                   -81.04% 2,199,406
REAL ESTATE TRANSFER TAX 1,800,000 369,046 (1,430,954)                   -79.50% 471,978
MERCANTILE TAX 2,100,000 0 (2,100,000)                   -100.00% 1,373,651
DEL. REAL ESTATE 2,900,000 651,683 (2,248,317)                   -77.53% 1,151,451
DEL. PER CAPITA SECT 679 60,000 23,419 (36,581)                        -60.97% 1,939
DEL. LOCAL SERVICES TAX -                                   -

DEL. MERCANTILE TAX 350,000 52,850 (297,150)                      -84.90% 106,368
 

TOTAL LOCAL TAX SOURCES 125,976,300$               62,332,978$                  (63,643,322)$               -50.52% -$                       -$                       68,961,473$          

  

INTEREST ON INVESTMENTS 850,000 12,110 (837,890)                      -98.58% 23,984
DRIVER ED LAB FEES -                                    50                                  50                                2,550                     
RENTALS 10,000 14,225 4,225                           42.25% 1,200
CONTRIBUTIONS 92,000 (92,000)                        -100.00% 0
TUITION FROM PATRONS 375,000 57,339 (317,661)                      -84.71% 34,455
SRVCS. / OTH LOC GOV UNITS 22,000 (22,000)                        -100.00% 24,087
MISCELLANEOUS REVENUE 150,000 5,383 (144,617)                      -96.41% 8,897
REFUNDS FROM PRIOR YEAR EXP 575 51,949

 

TOTAL OTHER LOCAL SOURCES 1,499,000$                   89,682$                         (1,409,893)$                 -94.06% -$                       -$                       147,122$               

TOTAL LOCAL SOURCES 127,475,300$               62,422,660$                  (65,053,215)$               -51.03% -$                       -$                       69,108,594$          

BASIC INSTRUCTIONAL SUBSIDY 28,075,451                   (28,075,451)                 -100.00% 3,463,367              
CHARTER SCHOOLS 1,378,200                     (1,378,200)                   -100.00% 223,316                 
TUITION : ORPHANS/CHILDREN 350,000                        (350,000)                      -100.00%

HOMEBOUND INSTRUCTION -                                   

VOCATIONAL EDUCATION 185,000                        (185,000)                      -100.00% 28,408                   
DRIVER EDUCATION 10,605                          (10,605)                        -100.00%

MIGRATORY CHILDREN 3,520                            (3,520)                          -100.00%

SPECIAL EDUCATION 6,536,961                     (6,536,961)                   -100.00% 980,788                 
TRANSPORTATION 2,268,600                     (2,268,600)                   -100.00% 144,801                 
RENTALS AND SINKING FUND 1,550,000                     (1,550,000)                   -100.00%

HEALTH SERVICES 400,000                        (400,000)                      -100.00%

PROPERTY TAX RED. ALLOCATION 4,733,333                     2,366,666                      (2,366,667)                   -50.00% 2,360,030              
SOCIAL SECURITY 3,249,078                     (3,249,078)                   -100.00% 567,340                 

2009-2010 REVENUES

2009-2010 2008-2009



A B C D E F G

Unrealized Unrealized

Description Realized $ % Projected Realized Realized
Budget 31-Aug-09 (B-A = C) (C/ A = D) June 30, 2010 June, 2009 August, 2008

2009-2010 REVENUES

2009-2010 2008-2009

PSERS - PENSION CONTRIBUTION 2,030,142                     (2,030,142)                   -100.00%

IMPACT AID 50,000                          (50,000)                        -100.00%

TOTAL STATE & FEDERAL SOURCES 50,820,890$                 2,366,666$                    (48,454,224)$               -95.34% -$                       -$                       7,768,050$            

PROCEEDS FROM EXTENDED TERM FINANCING

INTERFUND TRANSFERS 275,000                        (275,000)                      -100.00%

SALE OF FIXED ASSETS 92,000                          13,847                           (78,153)                        -84.95% 10,470
INDIRECT COSTS -                                   

TOTAL OTHER SOURCES 367,000$                      13,847$                         (353,153)$                    -96.23% -$                       -$                       10,470$                 

TOTAL REVENUE 178,663,190$               64,803,173$                  (113,860,592)$             -63.73% -$                       -$                       76,887,114$          

UNRESERVED FUND BALANCE -                                   

TOTAL FUND APPROPRIATED BALANCE -$                              -$                               -$                             -$                       -$                       -$                       

TOTAL DISTRICT REVENUE 178,663,190$            64,803,173$              (113,860,592)$         -63.73% -$                    -$                    76,887,114$       



2009-2010 EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date August 2009 Information

                             2009-2010 2008-2009 2008-2009

A B C D E F G H

2009-2010 2009-2010 2009-2010 2009-2010 2009-2010 2009-2010 2008-2009 2008-2009
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2010 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of August 2009 as of August , 2008 as of June, 2009

BUILDING ALLOCATION 100 PRIN 1,375,330 1,375,330 1,375,330 100.00% 410,957 494,630

BOARD AA SUPT 399,050 399,050 399,050 100.00% 28,862 30,517

CABINET AB SUPT 1,027,005 1,027,005 1,027,005 100.00% 165,462 190,738

BUDGETARY RESERVE AC SUPT 2,075,377 2,075,377 2,075,377 100.00% 0 0

SUPT OFFICE-EQUIPMENT REPLACEMENT RESERVE AD SUPT 0 0 0 0.00% 0 0

SUPERINTENDENT'S OFFICE AE SUPT 149,500 149,500 149,500 100.00% 2,616 2,123

BUILDING STAFF AF SUPT 6,437,036 6,437,036 6,437,036 100.00% 842,721 795,811

PUBLIC RELATIONS AN SUPT 29,500 29,500 29,500 100.00% 20,199 15,466

STAFFING-TEACHERS CA HR 58,279,215 58,279,215 58,279,215 100.00% 15,847 9,309

CHILD ACCOUNTING DEPARTMENT CD HR 246,384 246,384 246,384 100.00% 38,767 30,841

STAFFING-TEACHER ASSISTANTS CE HR 2,877,483 2,877,483 2,877,483 100.00% 2,750 0

STAFFING-SUBSTITUTES CG HR 1,273,000 1,273,000 1,273,000 100.00% 36,915 39,329

HUMAN RESOURCES DEPARTMENT CK HR 365,239 365,239 365,239 100.00% 44,839 75,898

STUDENT ACTIVITIES D1 C&I 127,198 127,198 127,198 100.00% 4,850 9,611

CREDIT ACQUISITION PROGRAM D2 C&I 52,500 52,500 52,500 100.00% 618 42,854

CURRICULUM ENRICHMENT ACTIVITIES D3 C&I 18,000 18,000 18,000 100.00% 0 26

CAREER ACADEMY/RASA/ALTERNATIVE EDUCATION D4 C&I 278,351 278,351 278,351 100.00% 5,501 4,987

TESTING - K-12 D5 C&I 30,000 30,000 30,000 100.00% 0 0

ACADEMIC INTERVENTIONS DA C&I 100,000 100,000 100,000 100.00% 0 5,027

MUSICAL INSTRUMENT REPAIR DD C&I 37,000 37,000 37,000 100.00% 684 5,360

DEPARTMENT OF INSTRUCTION DE C&I 224,000 224,000 224,000 100.00% 19,107 42,190

READING RECOVERY/PROJECT READ DF C&I 23,500 23,500 23,500 100.00% 1,074 2,498

INSTRUCTIONAL MTLS RESERVE DG C&I 500,000 500,000 500,000 100.00% 303,171 403,023

EQUIPMENT REPAIR DM C&I 13,000 13,000 13,000 100.00% 300 9,250

PLANETARIUM DO C&I 2,444 2,444 2,444 100.00% 0 0

SUMMER SCHOOL - SECONDARY DQ C&I 25,000 25,000 25,000 100.00% 59,112 14,584

DRIVER EDUCATION DS C&I 10,000 10,000 10,000 100.00% 0 0

ASST SUPERINTENDENT FOR CURR & INSTRUCT DT C&I 384,807 384,807 384,807 100.00% 36,497 65,897

INTERSCHOLASTIC ATHLETICS DU C&I 1,410,529 1,410,529 1,410,529 100.00% 0 0
 

INTRAMURALS DV C&I 18,477 18,477 18,477 100.00% 0 2,499

ATTENDANCE SERVICES E4 STD SVCS 71,191 71,191 71,191 100.00% 1,134 0

MINORITY AFFAIRS/GOV. PROGRAMS/GRANTS EB STD SVCS 29,799 29,799 29,799 100.00% 3,252 3,292



2009-2010 EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date August 2009 Information

                             2009-2010 2008-2009 2008-2009

A B C D E F G H

2009-2010 2009-2010 2009-2010 2009-2010 2009-2010 2009-2010 2008-2009 2008-2009
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2010 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of August 2009 as of August , 2008 as of June, 2009
SPARK - EARLY CHILDHOOD/SUMMER EC STD SVCS 0 0 0 0.00% 9,453 8,275

SCHOOL RESOURCE OFFICERS EF STD SVCS 262,000 262,000 262,000 100.00% 0 0

HOMEBOUND INSTRUCT/REGULAR ED. EG STD SVCS 155,000 155,000 155,000 100.00% 320 0

HEALTH SERVICES - MEDICAL EH STD SVCS 51,480 51,480 51,480 100.00% 391 9,470

HEALTH SERVICES - DENTAL EJ STD SVCS 10,364 10,364 10,364 100.00% 0 440

STUDENT SERVICES EK STD SVCS 160,631 160,631 160,631 100.00% 30,098 59

GUIDANCE (SUMMER) ET STD SVCS 35,000 35,000 35,000 100.00% 18,379 19,137

ENGLISH ACQUISITION EY STD SVCS 236,439 236,439 236,439 100.00% 22,292 48,372

BUSINESS DEPT-ACCOUNTS PAYABLE GA F&A 939,073 939,073 939,073 100.00% 108,664 201,663

BUSINESS DEPT-ACCOUNTS RECEIVABLE GB F&A 1,003,687 1,003,687 1,003,687 100.00% 108,472 141,032

DEBT SERVICE GC F&A 22,791,340 22,791,340 22,791,340 100.00% 523,227 8,021,073

EMPLOYEE BENEFITS GD F&A 30,646,020 30,646,020 30,646,020 100.00% 1,435,408 411,481

INSURANCE GE F&A 583,500 583,500 583,500 100.00% 568,486 53

INTERSYSTEM PAYMENTS GF F&A 22,712,285 22,712,285 22,712,285 100.00% 3,182,469 10,413,022

PHOTOCOPIERS GP F&A 587,692 587,692 587,692 100.00% 133,779 74,700

SPECIAL EDUCATION LF SPEC ED 445,512 445,512 445,512 100.00% 54,360 95,633

HOMEBOUND INSTRUCTION / SPECIAL ED. LG SPEC ED 30,000 30,000 30,000 100.00% 0 0

MAINTENANCE / CUSTODIAL DEPARTMENT NA B&G 10,901,889 10,901,889 10,901,889 100.00% 1,034,870 926,635

MAINTENANCE DEPT - SUPPLIES NE B&G 490,000 490,000 490,000 100.00% 155,490 183,185

MAINTENANCE DEPT - CONTRACTED SERVICES NF B&G 1,023,118 1,023,118 1,023,118 100.00% 538,488 433,147

TRANSPORTATION DEPARTMENT NT B&G 4,730,292 4,730,292 4,730,292 100.00% 146,990 575,574

TECHNICAL SERVICES TK TECH 674,585 674,585 674,585 0.00% 471,822 238,279

INFO & COMMUNICATIONS TECHNOLOGY DEPT. TL TECH 1,436,858 1,436,858 1,436,858 100.00% 857,288 1,161,092

DATA PROCESSING DEPARTMENT TN TECH 866,510 866,510 866,510 100.00% 266,136 227,981

TOTALS $178,663,190 $178,663,190 $0 $178,663,190 100.00% $11,712,117 $25,486,063 $0


