
MEMORANDUM

March 13, 2009

TO :    BOARD OF SCHOOL DIRECTORS

FROM :    STANLEY J. MAJEWSKI, JR., BOARD SECRETARY

SUBJECT :    REGULAR MONTHLY MEETING – MARCH 16, 2009

                                                                                                                                                

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for

March will be held on Monday, March 16, 2009, at 7:00 p.m. in the Auditorium of East Hills

Middle School, 2005 Chester Road, Bethlehem, PA 18017. The agenda is attached.

SJM:acv

Att.

cc: Dr. Lewis

     Mr. Washington



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT

The Bethlehem Area School District, in partnership with the home and community, is committed to providing a
safe and supportive environment in which each student will attain the knowledge, skills, and attitudes
necessary to become a productive citizen and lifelong learner in our technologically demanding and culturally
diverse society.

A G E N D A
REGULAR MEETING – March 16, 2009

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. Student Recognition

5. Special Presentation
Bethlehem Area School District Financial Update

Scott Shearer, Senior Managing Consultant, The PFM Group
Jens H. Damgaard, Esquire, Rhoads & Sinon LLP

6. Courtesy of the Floor to Visitors (30 minutes allowed)

7. Reports of Student Representatives

8. Approval of Committee Minutes
March 9, 2009 - Board Curriculum Committee Meeting
March 9, 2009 - Board Facilities Committee Meeting

  9.      Financial Report/Payment of Bills

10.     President’s Communication/Special Meetings

11. Superintendent’s Report/Federal Program Update

12.  Unfinished Business

13. Recommendations of Administration

 14.    Reports of Committees 

15. New and Miscellaneous Business

16.   Courtesy of the Floor to Visitors (30 minutes allowed)

17.   Adjournment
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1. Adoption and Approval of the Articles of Amendment of the Bethlehem
Area School District Authority Extending its Corporate Life 50 Years

INFORMATION:

Under the provisions of the Pennsylvania Municipality Authorities Act, 53 Pa.C.S. Ch.

56, the Bethlehem Area School District incorporated the Bethlehem Area School District

Authority (BASDA) in 1964 to participate in the financings of its school facilities.

BASDA had an initial corporate life of 50 years, which ends in 2014. In order to utilize

BASDA as a conduit issuer of bonds to refinance the Shippensburg Borough Authority

bond issue, it is necessary for BASDA to have a corporate life that is not less than the

length of any bonds issued by it.

On March 11, 2009, the Board of School Directors appointed five (5) new members from

the community to serve on the governing board of BASDA. During its reorganization

meeting on March 16, 2009, the BASDA Board adopted a resolution requesting a 50-year

extension of its corporate life, in order to undertake the bond refinancing.

The Board of School Directors needs to adopt and approve an amendment to the Articles

of Incorporation of BASDA as proposed by the attached Resolution, which will extend

its life to March 1, 2059.

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution for adoption and

approval of the Articles of Amendment of the Bethlehem Area School District Authority.
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2. Approval of the General Obligation Note, Series of 2009, to Refund
the Note Securing the Shippensburg Borough Authority’s Variable Rate 
Demand Bonds, Series of 2007

INFORMATION:

The financial plan developed by Public Financial Management calls for refunding the

Shippensburg Borough Authority’s (SBA) 2007 variable rate bonds with a single bond to

be issued by the Bethlehem Area School District Authority (BASDA) to Wachovia Bank

for a term of two years. This General Obligation Note, Series of 2009 obligates the

Bethlehem Area School District to pay BASDA all principal and interest on the

Wachovia Bank loan and on a refunding of that loan in 2011, as well as all payments due

under a swap associated with the 2007 SBA Bonds that will be transferred to BASDA.

The Board of School Directors must comply with the Pennsylvania Local Government

Unit Debt Act by adopting the Resolution authorizing the 2009 Note that will be issued

to BASDA.

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution to authorize and

secure the Bethlehem Area School District’s General Obligation Note, Series of 2009.
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3. Approval of the Transfer of the Fixed Payer Swap and Constant Maturity
Swap from the 2007 Variable Rate Demand Bonds of the Shippensburg
Borough Authority to the 2009 and 2011 School Revenue Bonds of the
Bethlehem Area School District Authority

INFORMATION:

The financial plan developed by Public Financial Management calls for refunding the

Shippensburg Borough Authority’s (SBA) 2007 variable rate bonds with a single bond to

be issued by the Bethlehem Area School District Authority (BASDA) to Wachovia Bank

for a term of two years, and by the issuance of long term bonds of BASDA in 2011.

The Board of School Directors must comply with the Pennsylvania Local Government

Unit Debt Act (LGUDA) by adopting this Resolution authorizing a transfer of the Fixed

Payer Swap, in the name of SBA, and the Constant Maturity Swap, in the name of the

school district, associated with the 2007 SBA Bonds to (i) the 2009 variable rate bond

from BASDA to Wachovia Bank for term of two years, and (ii) long term refunding bonds

to be issued by BASDA in 2011. The Board of BASDA has approved the documents for

the Wachovia Bond and accepted a Bond Purchase Agreement for Wachovia Securities to

purchase the 2011 Bonds under terms to be determined at that time. The BASDA Board

has also accepted the transfer of the fixed payer swap.

Attached to the Resolution is an Interest Rate Management Plan prepared by Public

Financial Management, which is required to transfer the swaps in accordance with the

LGUDA. This plan will replace those prepared by earlier financial advisors.

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution authorizing the

transfer of the two Swaps associated with the 2007 Variable Rate Demand Bonds of SBA

to the 2009 Bond and 2011 Bonds of BASDA, including a new Interest Rate Management

Plan.
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4. Approval of Up to $105,000,000 of Fixed Rate General Obligation Bonds,
Series of 2009 to Refund the West Cornwall Township Municipal
Authority Variable Rate Bonds and Terminate the Related Fixed Payer
Swap in the Name of the Authority

INFORMATION:

The financial plan developed by Public Financial Management calls for refunding the 2003
variable rate bonds in the name of the West Cornwall Township Municipal Authority
(WCTMA), and the related 2003 General Obligation Note of Bethlehem Area School
District with a series of fixed rate general obligation bonds of the school district itself.
The proceeds of the new General Obligation Bonds, Series of 2009, will also be used to
retire the Fixed Payer Swap that is attached to the 2003 WCTMA Bonds and to finance
capital projects in a separate series.

The Board of School Directors must comply with the Pennsylvania Local Government
Unit Debt Act by adopting this Resolution authorizing and securing the new bonds and
the termination of the swap. This is a “parameters” type of resolution that incurs debt
based on the maximum principal amounts and interest rates for the bonds. The final terms
of the bonds will be established when the swap can be terminated at a cost not to exceed
$15,000,000. The scope of the capital projects will have to be determined before that
series is issued.

RECOMMENDATION:

That the Board of School Directors approves the attached Resolution authorizing the
issuance of the General Obligation Bonds, Series of 2009 to refund the 2003 WCTMA
variable rate bonds (and the related 2003 Note), the termination of the 2003 Fixed Payer
Swap in the name of WCTMA, and to finance capital projects of the school district.
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5. Memorandum of Understanding with Local Police Department

INFORMATION:

The Pennsylvania Emergency Management Services Code mandates that every school 

district, in cooperation with the local Emergency Management Agency, shall develop and

implement emergency preparedness plans. The Bethlehem Area School District’s plan as 

well as the Northampton and Monroe County Emergency Preparedness Committee, 

endorse the development of Memorandums of Understanding with all local police 

departments. The purpose of the agreements is to establish procedures to be followed 

when any incident occurs on school property, at any school sponsored activity, or on any 

public conveyance providing transportation to or from a school or school related activity. 

It is further the purpose of the Memorandums to foster a relationship of cooperation, 

mutual support, and the sharing of information and resources between parties as they 

work together to maintain the physical security and safety of the schools in our district.

RECOMMENDATION:

That the Board of School Directors approves the Memorandum of Understanding 

between the Bethlehem Area School District and the Fountain Hill Police Department.
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6. Elementary School Open Enrollment Policy

INFORMATION:

Since 1975, the Board of School Directors has annually approved the Open Enrollment

Policy at the elementary school level. During the current school year, 217 elementary

students were initially assigned throughout the district under open enrollment.

In general, parents, students, administrators, and teachers associated with this program

are highly satisfied with its implementation. The administration believes that this unique

board policy provides meaningful alternatives for parents and their children.

The final decision for approval is based upon assessing the impact of additional students

on available space at the receiving school, as well as the effect of the loss of students at

the sending school.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to continue open

enrollment at the elementary level for the 2009-2010 school year as per the attached

policy.



BETHLEHEM AREA SCHOOL DISTRICT’S
ELEMENTARY SCHOOL OPEN ENROLLMENT POLICY

Parents may request to send their child to an elementary school other than the one that serves their
regular attendance area. Requests for open enrollment must be made using a “Petition for Open
Enrollment” form, available at their home school. Petitions must be submitted to the Child
Accounting Department, 1516 Sycamore Street, Bethlehem, Pennsylvania 18017. Requests will not
be accepted earlier than May 1 or later than July 1. Parents moving into the district after July 1 but
prior to the end of the first quarter may request open enrollment for their child at the time of
registration.

Consideration for open enrollment requests will be determined by the following criteria:

• Space availability in a particular school and grade after resident students are assigned
• Exceptions may be made for fifth grade students who are in good standing and who were accepted

for open enrollment in the prior school year.
• Students who have successfully been enrolled in a building under open enrollment in previous

years
• Siblings of students who are currently enrolled in the open enrollment school will be given

priority consideration. There is no guarantee that all children from one family will be accepted
for open enrollment based on the criteria above.

• Requests for open enrollment assignments out of a building will not cause that building’s student
enrollment to fall below a limit established by the Board of School Directors.

• Parents who elect to apply for open enrollment agree that their child will comply with all of the
following conditions:

--The student will not exceed six tardies.
--The student will not exceed 10 cumulative days of absence.
--The student will not have two or more academic failures in one marking period.
--The student will have no Code of Conduct infractions resulting in suspension.
--The student will not be picked up late at student dismissal more than three times.

Failure to comply with these conditions of open enrollment may result in the child being returned
to his/her resident school and will result in the child being denied the open enrollment privilege
for the following year.

• Parents must confirm their intent to accept the open enrollment assignment with the open
enrollment school by August 3. Failure to notify the principal by this date may result in the
child being assigned to his/her resident school.

Once a student has been accepted into a building under the open enrollment option, that student will
not be permitted to transfer to another building within the district at any time during that school
year.

Parents must assume full responsibility for transporting their child.

Parents should seriously consider open enrollment requests to elementary schools where students
matriculate into their resident middle school since there is no open enrollment at the secondary
level.

Open enrollment is approved for one year only. Parents must reapply each year. Acceptance into a
school under open enrollment does not guarantee that a student’s entire elementary school career
will be spent at that school.

Open enrollment procedures will be reviewed each year.



RECOMMENDATIONS OF THE ADMINISTRATION – March 16, 2009 Pg. 7

7. Student Discipline  -  #0951050, #0953608, and #0962163  – Adjudications

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and

reviewed the following information regarding misconduct by three students in violation

of District Policy 233.

RECOMMENDATION:

That the Board of School Directors adopts the proposed adjudications relating to Student

Numbers: 0951050, 0953608, and 0962163.
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8. Cintas Corporation – Cintas Scholastic Grant Program

INFORMATION:

The Cintas Corporation provides specialized services to businesses of all types

throughout North America. Among their corporate products are first aid and

safety equipment. The company has established the Cintas Scholastic Grant

Program, which will award automated external defibrillators (AEDs) at no cost to

selected schools nationwide. This initiative reflects the concern that sudden

cardiac arrest (SCA) claims more than 250,000 lives in the U.S. annually, and

approximately one case of sudden cardiac death occurs every three days in

organized youth sports. With access to AEDs, lives could be saved. The Cintas

Corporation has defined this as a priority in order to benefit the children, families,

and community members who routinely gather at schools and participate in the
activities offered.

RECOMMENDATION:

That the administration be authorized to submit a Cintas Scholastic Grant

Program application to provide an automated external defibrillator (AED) to

Lincoln Elementary School at no cost to the district.
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9. Pennsylvania Pre-K Counts

INFORMATION:

The Office of Child Development and Early Learning (OCDEL) at the
Pennsylvania Department of Education has called for applications for the
continuation of Pennsylvania Pre-K Counts programs. As in previous years, this
grant will make high quality pre-kindergarten opportunities available to three (3)
and four (4) year old children and their families throughout the Commonwealth.

Funding will be made available to all Pennsylvania communities through a
competitive application process with priority given to school districts and other
providers who serve children at risk of academic failure. The Bethlehem Area
School District received a grant during 2008-2009 for a Pennsylvania Pre-K
Counts Continuation Grant and later received an Expansion Grant.  In all, we
were able to serve 60 children in the four year old program and 40 children in the
three year old program.

RECOMMENDATION:

That the administration be authorized to prepare and submit a Pre-K Counts
Continuation grant application to OCDEL in the amount of $627,000 for a
Pennsylvania Pre-K Counts program for 2009-2010 school year.
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10. School Improvement Grant - AYP

INFORMATION:

The Pennsylvania Department of Education (PDE) has notified the Bethlehem Area

School District about school improvement funding for each school in the district in an

AYP improvement rating category. The goal for this program is to improve student

achievement. Four Bethlehem Area School District schools are eligible for $9,000 each.

The schools are Fountain Hill Elementary School, East Hills Middle School, Freedom

High School, and Liberty High School.

RECOMMENDATION:

That the administration be authorized to submit to the Pennsylvania Department of

Education a grant application for School Improvement-AYP in the amount of $36,000.
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11. Conference/Staff Trip Attendance

RECOMMENDATION:

That the following conferences for staff be approved:

March 26-29, 2009
National Coalition of ESEA Title I Parents
Wilmington, Delaware $1,264.75

Federal/Title I

April 2, 2009
Annual Recertification for Asbestos Management Planner
Boiling Springs, Pennsylvania 484.76

General

April 5-8, 2009
Pennsylvania Association of Federal Program Coordinators’ Conference
Champion, Pennsylvania 2,443.34

Federal/Title I

April 16-18, 2009
Annual Early Childhood Conference
Philadelphia, Pennsylvania 2,649.93

State-Pre-K Counts
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12. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

March 4-7, 2009
(2 Liberty High School Students)
Wrestling – States
Hershey, Pennsylvania $1,762.69

Athletics/Substitute Costs

March 12-14, 2009
(2 Freedom High School Students and 7 Liberty High School Students)
PIAA Swimming State Championships
Lewisburg, Pennsylvania 3,223.56

Athletics/Substitute Costs

April 29-May 2, 2009
(2 Broughal Middle School Students)
2009 Student Symposium
Houston, Texas

300.00
All other costs paid by NASA Explorer

School Program Except Substitute Costs

May 6-7, 2009
(2 East Hills Middle School Students)
National History Day – State Level
Millersville, Pennsylvania 584.00

General/Substitute Costs
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13. Resignations

RECOMMENDATION:

Administrative

1. NAME: Crawford, Edward

ASSIGNMENT: East Hills, Principal

REASON: Retirement

EFFECTIVE: July 7, 2009
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13. Resignations

RECOMMENDATION:

Instructional

1. NAME: Bates, Felicia

ASSIGNMENT: Clearview, Guidance Counselor

REASON: Retirement

EFFECTIVE: June 10, 2009

2. NAME: Gombocz, Patricia

ASSIGNMENT: Clearview, Grade 2 Teacher

REASON: Retirement

EFFECTIVE: June 10, 2009

3. NAME: Marques, Linda

ASSIGNMENT: Liberty, English as a Second Language

Teacher

REASON: Retirement

EFFECTIVE: June 10, 2009

4. NAME: Mueller, Jennifer

ASSIGNMENT: District-wide, Speech Therapist

REASON: Personal

EFFECTIVE: May 5, 2009

5. NAME: Snyder, Mary

ASSIGNMENT: James Buchanan, Grade 3 Teacher

REASON: Retirement

EFFECTIVE: June 10, 2009

6. NAME: Vetter, Linda

ASSIGNMENT: James Buchanan, Grade 1 Teacher

REASON: Retirement

EFFECTIVE: June 10, 2009

7. NAME: Wescoe, Richard

ASSIGNMENT: Liberty, Health and Physical Education

Teacher

REASON: Retirement

EFFECTIVE: June 10, 2009
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13. Resignations

RECOMMENDATION:

Noninstructional

1. NAME: Burgos, Erika

ASSIGNMENT: Attendance Monitor

REASON: Personal

EFFECTIVE: February 9, 2009

2. NAME: Dodson, Patricia

ASSIGNMENT: Liberty, General Kitchen Help

REASON: Retirement

EFFECTIVE: June 15, 2009

3. NAME: Yob, Rita Ann

ASSIGNMENT: Child Care Aide

REASON: Retirement

EFFECTIVE: August 20, 2009
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13. Resignations

RECOMMENDATION:

Miscellaneous

1. NAME: Evans, Karen

ASSIGNMENT: Bus Driver

REASON: Retirement

EFFECTIVE: June 5, 2009

2. NAME: Heffernan, Richard

ASSIGNMENT: Bus Driver

REASON: Retirement

EFFECTIVE: June 6, 2009

3. NAME: Karwacki, Jeffrey

ASSIGNMENT: Liberty, Head Cross Country Coach

Liberty, Assistant Track and Field Coach

REASON: Personal

EFFECTIVE: Conclusion of the 2008-2009 school year

4. NAME: Langmayer, Alicia

ASSIGNMENT: Liberty, Assistant Girls Soccer Coach

REASON: Personal

EFFECTIVE: March 2, 2009

5. NAME: Matus, Richard

ASSIGNMENT: Freedom, Assistant Girls Basketball Coach

REASON: Personal

EFFECTIVE: March 5, 2009

6. NAME: Medina, Jose

ASSIGNMENT: Freedom, Assistant Girls Basketball Coach

REASON: Personal

EFFECTIVE: February 19, 2009

7. NAME: Nolan, Sean

ASSIGNMENT: Fountain Hill, Permanent Day-to-Day

Substitute

REASON: Personal

EFFECTIVE: March 17, 2009
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13. Resignations

RECOMMENDATION:

Miscellaneous (continued)

8. NAME: Schnettler, Jenny

ASSIGNMENT: Bus Driver

REASON: Personal

EFFECTIVE: February 28, 2009

9. NAME: Valvanis, Joanna

ASSIGNMENT: Nitschmann, Permanent Day-to-Day

Substitute

REASON: Personal

EFFECTIVE: March 9, 2009
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14. Leaves of Absence

RECOMMENDATION:

Administrative

1. NAME: Bast, Kathleen

ADDRESS: Easton

ASSIGNMENT: Coordinator of Literacy/ELA K-12

REASON: Family Medical/Childrearing Leave of Absence

EFFECTIVE: Family Medical Leave of Absence to begin on

May 12, 2009, until the end of the day on

August 6, 2009

Childrearing Leave of Absence to begin on

August 7, 2009, until the end of the day on

August 21, 2009
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14. Leaves of Absence

RECOMMENDATION:

Instructional

1. NAME: Deily, Jennifer

ADDRESS: Bethlehem

ASSIGNMENT: Freedom, Social Studies Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: March 9, 2009, until the end of the day on

June 4, 2009

2. NAME: Possinger, Lynette

ADDRESS: Effort

ASSIGNMENT: Lincoln, English as a Second Language Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: March 18, 2009, until the end of the day on

April 8, 2009

3. NAME: Schmittel, Julie

ADDRESS: Nazareth

ASSIGNMENT: Liberty, Science Teacher

REASON: Family Medical Leave of Absence

EFFECTIVE: March 18, 2009, until the end of the 2008-2009

school year
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14. Leaves of Absence

RECOMMENDATION:

Noninstructional

1. NAME: Henshaw, Victoria

ADDRESS: Allentown

ASSIGNMENT: Family Development Specialist

REASON: Family Medical Leave of Absence

EFFECTIVE: February 23, 2009, intermittently

2. NAME: Koehler, Debra

ADDRESS: Bethlehem

ASSIGNMENT: Liberty, Teacher Assistant

REASON: Family Medical Leave of Absence

EFFECTIVE: February 23, 2009, intermittently

3. NAME: Snyder, Susan M.

ADDRESS: Bethlehem

ASSIGNMENT: Freedom, Monitor

REASON: General Leave of Absence

EFFECTIVE: March 17, 2009, until the end of the day on

March 20, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Instructional

1. NAME: Nolan, Sean

ADDRESS: Allentown
COLLEGE, DEGREE: Pennsylvania State University, B.S.
ASSIGNMENT: (.2) Farmersville/(.1) Clearview/(.1) Thomas Jefferson,

Academic Integration Specialist
STATUS: Temporary Professional Employee
SALARY: $15,756, prorated (Bachelor’s, Step 1)
EFFECTIVE: March 17, 2009

2. NAME: Scherr, Richard J. Jr.

ADDRESS: Perkasie
COLLEGE, DEGREE: Temple University, B.S.

Immaculata College, M.S.
ASSIGNMENT: District-wide, School Psychologist
EXPERIENCE: 5 years, Pennsylvania
STATUS: Long-term Substitute
SALARY: $48,866, prorated (Master’s +30, Step 6)
EFFECTIVE: March 17, 2009, terminating at the end of the 2008-2009

school year, or upon the return of M. Sharp-Ross
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15. Nominations for Appointment

RECOMMENDATION:

Instructional

1. NAME: Burns, John M.

ADDRESS: Allentown
COLLEGE, DEGREE: Kutztown University, B.S.
ASSIGNMENT: Liberty, Chemistry Teacher
STATUS: Temporary Professional Employee
SALARY: $39,389, prorated (Bachelor’s, Step 1)
EFFECTIVE: March 17, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Noninstructional

1. NAME: Schmidt, Sherri

ADDRESS: Bethlehem
ASSIGNMENT: SPARK II, General Kitchen Help, 1 hour daily
SALARY: $11.18 per hour
EFFECTIVE: March 17, 2009
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15. Nominations for Appointment

RECOMMENDATION:

Miscellaneous

1. ASPIRE Program

(After School Programs for Instruction, Recreation, and Enrichment)
Helper

District-wide

Viejo-Ayala, Veronica

SALARY:  $7.15 per hour

2. Coach

Liberty High School

Girls Soccer

Assistant Coach Terry, Daniel New $3,291.00

3. Credit Acquisition Program

Teachers

Erdman, Karla

Giannantonio, Amy

SALARY:  $32.04 per hour

4.    Job Training/Work Experience

Code:  10-1200-151-000-3517-00001
That the exceptional students be approved for the work experience program.

5. Second Language Guide

Sessegolo, Beverly

SALARY:  $10.40 per hour

6.  Summer Central Registration

Prosser, Linda 

Roseman, Kathryn

SALARY:  $19.02 per hour, not to exceed 8 days each

7. Transportation – Part-time Bus Driver

Ortelli, Edward

SALARY:  $15.68 per hour
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15. Nominations for Appointment

RECOMMENDATION:

Substitutes

Instructional

Ahner, Tiffany

Kunkletown

Broczkowski, Gail

Bethlehem

Fritchen, Philip

Bethlehem

Gombocz, Patricia

Bethlehem

Mueller, Jennifer

Bethlehem
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15. Nominations for Appointment

RECOMMENDATION:

Substitutes

Noninstructional

De Castro, Percy

Lodi, New Jersey

Henn, Gail

Bethlehem

Rehm, Kimberley

Bethlehem

Swingle, Deborah

Bethlehem
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16. Schedule of Meetings for the Board of School Directors

RECOMMENDATION:

That the Board of School Directors approves the attached schedule of meetings for July

2009 through June 2010.

These meeting dates are subject to change based on prior notice to the public and are in

compliance with the Sunshine Law (Act 84 of 1986).



SCHEDULE OF MEETINGS
FOR THE BOARD OF SCHOOL DIRECTORS

JULY 2009 THROUGH JUNE 2010
                                                                                                                                                                     

Date                                   Time                               Meeting and Location                                                  

Monday, July 13 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, July 20 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, July 27 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, August 3 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, August 10 6:00 p.m. Board Curriculum Committee Meeting
7:00 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, August 17 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Tuesday, September 8 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, September 14 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, September 21 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, October 12 6:00 p.m. Board Curriculum Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, October 19 6:00 p.m. Board Facilities Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, October 26 7:00 p.m. Regular Board Meeting
Auditorium, East Hills Middle School)

SCHEDULE OF MEETINGS
FOR THE BOARD OF SCHOOL DIRECTORS

JULY 2009 THROUGH JUNE 2010
(Continued)

                                                                                                                                                                     

Date                                   Time                               Meeting and Location                                                  



Monday, November 2 6:00 p.m. Board Curriculum Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Superintendent’s Conference Room, Education
 Center due to Election Day setup on first floor)

Monday, November 9 6:00 p.m. Special Board Meeting – School Improvement
Plans

6:30 p.m. Board Facilities Committee Meeting
8:00 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, November 16 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, December 7 6:00 p.m. Reorganization Meeting
(Dining Room, Education Center)

Monday, December 14 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, January 11 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting
8:00 p.m. Special Board Meeting – eRate Approvals

(Dining Room, Education Center)

Tuesday, January 19 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, January 25 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, February 1 6:00 p.m. Board Facilities Committee Meeting
6:30 p.m. Board Finance Committee Meeting
7:00 p.m. Budget Hearing

(Dining Room, Education Center)

Monday, February 8 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, February 22 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

SCHEDULE OF MEETINGS
FOR THE BOARD OF SCHOOL DIRECTORS

JULY 2009 THROUGH JUNE 2010
(Continued)

                                                                                                                                                                     

Date                                   Time                               Meeting and Location                                                  

Monday, March 1 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, March 8 6:00 p.m. Board Curriculum Committee Meeting



7:30 p.m. Board Human Resources Committee Meeting
(Dining Room, Education Center)

Monday, March 15 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, April 12 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, April 19 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, April 26 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)

Wednesday, April 28 6:00 p.m. Public Budget Hearing
(Auditorium, East Hills Middle School)

                                                                                                                                                                     

Monday, May 3 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, May 10 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, May 17 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)
(tentative adoption of the budget)

SCHEDULE OF MEETINGS

FOR THE BOARD OF SCHOOL DIRECTORS

JULY 2009 THROUGH JUNE 2010
(Continued)

                                                                                                                                                                     

Date                                   Time                               Meeting and Location                                                  

Monday, June 7 6:00 p.m. Board Facilities Committee Meeting
7:15 p.m. Board Finance Committee Meeting

(Dining Room, Education Center)

Monday, June 14 6:00 p.m. Board Curriculum Committee Meeting
7:30 p.m. Board Human Resources Committee Meeting

(Dining Room, Education Center)

Monday, June 21 7:00 p.m. Regular Board Meeting
(Auditorium, East Hills Middle School)
(final adoption of the budget)
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17. Bid Award – Bids Opened March 11, 2009 – Lawn Care Services

INFORMATION:

Bids were received and publicly opened at noon, Wednesday, March 11, 2009, for:

Lawn Care Services

The bids have been tabulated and reviewed by the appropriate administrative and

supervisory personnel. The recommendation of awards is based upon the lowest

responsible bidders meeting specifications.  (The Tabulation of Bids is attached.)

RECOMMENDATION:

That the administration be authorized to award contracts for a three-year period beginning

March 17, 2009, to the lowest responsible bidders meeting specifications as indicated on

the attached Tabulation of Bids.

Lawn Care Services (Cutting of Grass, Shrub Trimming,

and Leaf Removal/General Clean Up)

Brian’s Landscaping Landmark Landscape

1463 Kelchner Road 902 Mud Lane

Bethlehem, Pennsylvania 18018 Northampton, Pennsylvania 18067

Cherry Valley Lawn Care Searock’s Lawn Care

RR #5 Box 5420 534 Bauer Road

Saylorsburg, Pennsylvania 18353 Bath, Pennsylvania 18014

Crafted Landscaping, LLC Spengler’s Lawn & Tree Care

2418 Hay Street 725 Fourth Avenue

Easton, Pennsylvania 18042 Bethlehem, Pennsylvania 18018

Green Space Building & Design TruGreen®

6542-A Lower York Road #198 764 Roble Road

New Hope, Pennsylvania 18938 Allentown, Pennsylvania 18109



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Cutting of Grass)

Cherry Crafted Greenleaf Green Space
Brian's Valley Landscaping Landscape Building & Landmark

Landscaping Lawn Care LLC Systems Design Landscape

Asa Packer No Bid 145.00$   No Bid 232.00$ 179.00$  422.00$   

Calypso 56.00$   75.00       No Bid 45.00     85.00      No Bid

Clearview No Bid 100.00     No Bid 246.00   152.00    288.00     

Donegan No Bid 75.00       No Bid 195.00   245.00    No Bid

Farmersville No Bid 250.00     No Bid 290.00   239.00    528.00     

Fountain Hill No Bid 100.00     No Bid 174.00   137.00    No Bid

Freemansburg No Bid 140.00     No Bid 195.00   132.00    343.00     

Governor Wolf No Bid 80.00      239.00$ 145.00   87.00      211.00     

Hanover No Bid 85.00       No Bid 325.00   105.00    290.00     

James Buchanan No Bid 175.00     No Bid 125.00   131.00    422.00     

Lincoln No Bid 100.00    108.00   116.00   79.00      158.00     

Marvine No Bid 120.00    209.00   261.00   149.00    290.00     

Miller Heights No Bid 285.00      No Bid 309.00   189.00    422.00     

Rosemont 58.00     75.00        No Bid 43.00     61.00      No Bid

78.00     85.00      94.00     176.00   97.00      316.00     

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed

13 bids received (1 bid deposit did not meet specifications and was not considered)

SPARK Early Childhood

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Cutting of Grass - page 2)

RTM Spengler's
Land-Tech Property Searock's Lawn & TruGreen
Enterprises Maintenance Lawn Care Tree Care TruGreen® Landcare®

Asa Packer 129.00$ 800.00$  85.00$   80.00$    No Bid 624.00$   

Calypso 49.50     400.00    47.00     35.00      No Bid No Bid

Clearview 126.00   700.00    73.00     80.00      No Bid 349.00     

Donegan 188.00   No Bid 169.00   150.00    No Bid No Bid

Farmersville 228.00   700.00    185.00   190.00    No Bid 992.00     

Fountain Hill 136.00    No Bid 124.00   120.00    No Bid No Bid

Freemansburg 137.00   700.00    114.00   115.00    No Bid 450.00     

Governor Wolf 91.00     600.00    80.00     75.00      No Bid 338.00     

Hanover 138.00   1,000.00 82.00     85.00      No Bid 374.00     

James Buchanan 138.00   900.00    124.00   110.00    No Bid 624.00     

Lincoln 88.00     500.00    74.00     70.00      No Bid No Bid

Marvine 170.00   700.00    189.00   140.00    No Bid 498.00     
Miller Heights 215.00   900.00    174.00   175.00    No Bid 1,038.00  
Rosemont 48.00      No Bid 45.00     35.00      No Bid   No Bid

98.00      No Bid 74.00     55.00      No Bid No Bid

 13 bids received (1 bid deposit did not meet specifications and was not considered)

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed

SPARK Early Childhood

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Cutting of Grass - page 3)

Cherry Crafted Greenleaf Green Space

Brian's Valley Landscaping Landscape Building & Landmark

Landscaping Lawn Care LLC Systems Design Landscape

Spring Garden  No Bid 175.00$  219.00$ 178.00$ 133.00$  396.00$   

Thomas Jefferson 48.00$   100.00    74.00     38.00     44.00      No Bid

William Penn 52.00     100.00      No Bid 38.00     44.00      No Bid

Broughal - year 3 only*  No Bid 100.00      No Bid 110.00   105.00    No Bid

East Hills No Bid 575.00      No Bid 495.00   503.00    No Bid

Nitschmann No Bid 100.00      No Bid 206.00   119.00    290.00     

Northeast Complex No Bid 175.00    399.00   200.00   175.00    528.00     

Freedom No Bid 525.00      No Bid 574.00   511.00      No Bid

Liberty No Bid 275.00    244.00   270.00   201.00      No Bid

Maintenance 22.00     75.00        No Bid 26.00     39.00      No Bid

Education Center  No Bid 75.00      109.00   116.00   77.00      158.00     

Lafayette  No Bid 75.00      99.00     60.00     65.00        No Bid

Corner property -

   Freemansburg Ave.

   & Farmersville Rd. No Bid 150.00    49.00     55.00     63.00      No Bid

Monocacy Bldg. No Bid 75.00        No Bid 45.00     34.00      52.00       

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed

13 bids received (1 bid deposit did not meet specifications and was not considered)

*Broughal decided by coin toss

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Cutting of Grass - page 4)

RTM Spengler's

Land-Tech Property Searock's Lawn & TruGreen

Enterprises Maintenance Lawn Care Tree Care TruGreen® Landcare®

Spring Garden 132.00$ 600.00$  120.00$ 125.00$  No Bid 599.00$   

Thomas Jefferson 43.50       No Bid 38.00     35.00      No Bid No Bid

William Penn 48.50       No Bid 43.00     35.00      No Bid No Bid

Broughal - year 3 only 145.00     No Bid 120.00   100.00    No Bid No Bid

East Hills 535.00     No Bid 475.00   500.00    No Bid 1,854.00  

Nitschmann 154.00     No Bid 190.00   135.00    No Bid 321.00     

Northeast Complex 198.00     No Bid 170.00   180.00    No Bid 424.00     

Freedom 590.00     No Bid 475.00   500.00    No Bid 2,021.00  

Liberty 270.00     No Bid 204.00   275.00    No Bid 450.00     

Maintenance 38.00       No Bid 24.00     20.00      No Bid No Bid

Education Center 78.25       No Bid 69.00     60.00      No Bid   No Bid

Lafayette 68.50       No Bid 64.00     40.00      No Bid   No Bid

Corner property -

   Freemansburg Ave.

   & Farmersville Rd. 75.00       No Bid 50.00     40.00      No Bid No Bid

Monocacy Bldg. 38.00       No Bid 34.00     20.00      No Bid No Bid

40 specifications mailed

 13 bids received (1 bid deposit did not meet specifications and was not considered)

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

Cherry Crafted Greenleaf Green Space
Brian's Valley Landscaping Landscape Building & Landmark

Landscaping Lawn Care LLC Systems Design Landscape

Asa Packer 47.00$   200.00$  No Bid 150.00$ 275.00$  199.00$  

Calypso 38.00     150.00   No Bid 150.00   175.00    No Bid

Clearview 127.00   200.00    No Bid 300.00   275.00    499.00    

Donegan 78.00     150.00   No Bid 150.00   275.00    No Bid

Farmersville 128.00   200.00   No Bid 150.00   275.00    100.00    

Fountain Hill 123.00   200.00   No Bid 150.00   225.00    No Bid

Freemansburg 43.00     200.00    No Bid 150.00   200.00    50.00      

Governor Wolf 53.00     200.00   89.00     150.00   175.00    199.00    

Hanover 57.00     200.00   No Bid 150.00   250.00    299.00    

James Buchanan 48.00     200.00   No Bid 150.00   275.00    100.00    

Lincoln 87.00     200.00   159.00   150.00   175.00    399.00    

Marvine 63.00     200.00   109.00   150.00   195.00    99.00      

Miller Heights 63.00     250.00   No Bid 150.00   275.00    199.00    

Rosemont 15.00     200.00    No Bid 150.00   150.00    No Bid

SPARK Early Childhood 25.00     250.00   68.00     150.00   175.00    199.00    

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed

 13 bids received (1 bid deposit did not meet specifications and was not considered)

(Price Per Shrubbery Trimming)

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

RTM Spengler's
Land-Tech Property Searock's Lawn & TruGreen
Enterprises Maintenance Lawn Care Tree Care TruGreen® Landcare®

Asa Packer 66.00$   250.00$ 50.00$   45.00$   50.00$    53.00$    

Calypso 59.00     250.00   50.00     25.00     70.00       No Bid

Clearview 135.00   250.00   75.00     70.00     110.00    527.00    

Donegan 98.00      No Bid 79.00     80.00     70.00       No Bid

Farmersville 138.00   250.00   129.00   125.00   135.00    195.00    

Fountain Hill 145.00     No Bid 99.00     95.00     115.00     No Bid

Freemansburg 58.00     250.00   45.00     40.00     55.00       No Bid

Governor Wolf 60.00     250.00   54.00     50.00     60.00      425.00    

Hanover 75.00     250.00   59.00     55.00     70.00      395.00    

James Buchanan 65.00     250.00   60.00     50.00     65.00      474.00    

Lincoln 98.00     250.00   80.00     60.00     80.00       No Bid

Marvine 74.00     250.00   63.00     60.00     75.00      237.00    
Miller Heights 74.00     250.00   65.00     60.00     85.00      342.00    
Rosemont 58.00       No Bid 20.00     20.00     49.00        No Bid

58.00       No Bid 50.00     35.00     65.00        No Bid

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed

13 bids received (1 bid deposit did not meet specifications and was not considered)

(Price Per Shrubbery Trimming - page 2)

SPARK Early Childhood

  BID AWARD           



Cherry Crafted Greenleaf Green Space

Brian's Valley Landscaping Landscape Building & Landmark

Landscaping Lawn Care LLC Systems Design Landscape

Spring Garden 189.00$ 200.00$ 229.00   500.00$ 275.00    449.00    

Thomas Jefferson 58.00     200.00   99.00     150.00   175.00     No Bid

William Penn 44.00     200.00   109.00   150.00   175.00     No Bid

Broughal - year 3 only 135.00   150.00    No Bid 250.00   275.00     No Bid

East Hills 361.00   350.00    No Bid 500.00   295.00     No Bid

Nitschmann 179.00   200.00    No Bid 250.00   275.00    399.00    

Northeast Complex 204.00   250.00   399.00   250.00   275.00    849.00    

Freedom 138.00   375.00    No Bid 350.00   300.00     No Bid

Liberty 89.00     400.00   254.00   350.00   275.00     No Bid

Maintenance 24.00     150.00    No Bid 150.00   175.00     No Bid

Education Center 139.00   150.00   164.00   250.00   175.00    399.00    

Lafayette N/A N/A N/A N/A N/A N/A

Corner property -

   Freemansburg Ave.

   & Farmersville Rd. N/A  N/A  N/A  N/A  N/A  N/A

Monocacy Bldg. N/A  N/A  N/A  N/A  N/A  N/A

13 bids received (1 bid deposit did not meet specifications and was not considered)

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Shrubbery Trimming - page 3)

40 specifications mailed  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

RTM Spengler's

Land-Tech Property Searock's Lawn & TruGreen

Enterprises Maintenance Lawn Care Tree Care TruGreen® Landcare®

Spring Garden 175.00$ 250.00$ 147.00$ 145.00$ 170.00$  527.00$  

Thomas Jefferson 190.00   No Bid 50.00     40.00     80.00       No Bid

William Penn 105.00   No Bid 50.00     40.00     150.00     No Bid

Broughal - year 3 only 148.00    No Bid 136.00   130.00   150.00     No Bid

East Hills 366.00   No Bid 361.00   360.00   395.00    942.00    

Nitschmann 175.00     No Bid 165.00   160.00   190.00    510.00    

Northeast Complex 126.00     No Bid 122.00   120.00   140.00    1,264.00 

Freedom 260.00   No Bid 245.00   235.00   290.00    848.00    

Liberty 248.00   No Bid 225.00   220.00   285.00    316.00    

Maintenance 58.00       No Bid 24.00     20.00     50.00       No Bid

Education Center 164.00   No Bid 134.00   120.00   160.00     No Bid

Lafayette  N/A  N/A  N/A  N/A  N/A  N/A

Corner property -

   Freemansburg Ave.

   & Farmersville Rd.  N/A  N/A  N/A  N/A  N/A  N/A

Monocacy Bldg.  N/A  N/A  N/A  N/A  N/A  N/A

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

(Price Per Shrubbery Trimming - page 4)

40 specifications mailed

13 bids received (1 bid deposit did not meet specifications and was not considered)

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Leaf Removal/General Clean-Up)

Cherry Crafted Greenleaf Green Space
Brian's Valley Landscaping Landscape Building & Landmark

Landscaping Lawn Care LLC Systems Design Landscape

Asa Packer 280.00$ 400.00$  No Bid 900.00$ 375.00$  350.00$   

Calypso 98.00     250.00   No Bid 225.00   275.00    No Bid

Clearview 210.00   250.00   No Bid 500.00   375.00    299.00     

Donegan No Bid 250.00   No Bid 450.00   375.00    No Bid

Farmersville 448.00   300.00   No Bid 450.00   375.00    299.00     

Fountain Hill 274.00   250.00   No Bid 425.00   300.00    No Bid

Freemansburg 139.00   300.00   No Bid 425.00   300.00    299.00     

Governor Wolf 280.00   350.00   279.00   425.00   275.00    349.00     

Hanover 218.00   300.00   No Bid 425.00   350.00    299.00     

James Buchanan 280.00   300.00   No Bid 450.00   375.00    349.00     

Lincoln 97.00     250.00   239.00   425.00   225.00    249.00     

Marvine 238.00   300.00   249.00   425.00   275.00    249.00     

Miller Heights 285.00   400.00   No Bid 400.00   375.00    230.00     

Rosemont 246.00   200.00   No Bid 425.00   275.00    No Bid

242.00   400.00   199.00   550.00   275.00    399.00     

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed

SPARK Early Childhood

13 bids received (1 bid deposit did not meet specifications and was not considered)

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Leaf Removal/General Clean-Up - page 2)

RTM Spengler's
Land-Tech Property Searock's Lawn & TruGreen

Enterprises Maintenance Lawn Care Tree Care TruGreen® Landcare®

Asa Packer 228.00$ 400.00   200.00$ 180.00$  No Bid 237.00$   

Calypso 228.00   400.00   400.00   100.00    No Bid No Bid

Clearview 228.00   400.00   175.00   150.00    No Bid 395.00     

Donegan 228.00    No Bid 500.00   125.00    No Bid  No Bid

Farmersville 430.00   400.00   390.00   350.00    No Bid      293.00*

Fountain Hill 336.00     No Bid 500.00   150.00    No Bid   No Bid

Freemansburg 228.00   400.00   190.00   100.00    No Bid 263.00     

Governor Wolf 248.00   400.00   224.00   215.00    No Bid 227.00     

Hanover 228.00   400.00   189.00   180.00    No Bid      158.00*

James Buchanan** 336.00   400.00   290.00   280.00    No Bid      158.00*

Lincoln 155.00   400.00   149.00   100.00    No Bid   No Bid

Marvine 228.00   400.00   400.00   150.00    No Bid 316.00     
Miller Heights 336.00   400.00   500.00   100.00    No Bid 440.00     
Rosemont 248.00     No Bid 259.00   250.00    No Bid   No Bid

248.00     No Bid 259.00   250.00    No Bid   No BidSPARK Early Childhood

40 specifications mailed

13 bids received (1 bid deposit did not meet specifications and was not considered)

*cannot accept services without mowing of specific property

**James Buchanan decided by coin toss

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

  BID AWARD           



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Leaf Removal/General Clean-Up - page 3)

Cherry Crafted Greenleaf Green Space

Brian's Valley Landscaping Landscape Building & Landmark

Landscaping Lawn Care LLC Systems Design Landscape

Spring Garden 308.00$ 300.00$ 269.00$ 425.00$ 375.00$  449.00$   

Thomas Jefferson 278.00   250.00   139.00   350.00   275.00    No Bid

William Penn 336.00   300.00   No Bid 350.00   275.00    No Bid

Broughal - year 3 only 163.00   250.00   No Bid 425.00   375.00    No Bid

East Hills 463.00   500.00   No Bid 975.00   400.00    No Bid

Nitschmann 218.00   350.00   No Bid 400.00   375.00    399.00     

Northeast Complex 393.00   400.00   809.00   475.00   375.00    499.00     

Freedom No Bid 450.00   No Bid 975.00   400.00    No Bid

Liberty 385.00   500.00   369.00   450.00   375.00    No Bid

Maintenance* 40.00     150.00   No Bid 350.00   275.00    No Bid

Education Center No Bid 200.00   374.00   350.00   300.00    349.00     

Lafayette No Bid 200.00   100.00   350.00   275.00    No Bid

Corner property -

   Freemansburg Ave.

   & Farmersville Rd. N/A N/A N/A N/A N/A N/A

Monocacy Bldg. No Bid 200.00   No Bid 450.00   275.00    199.00     

13 bids received (1 bid deposit did not meet specifications and was not considered)

*Maintenance decided by coin toss

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

40 specifications mailed  BID AWARD           



TABULATION OF BIDS FOR

LAWN CARE SERVICES

(Price Per Leaf Removal/General Clean-Up - page 4)

RTM Spengler's

Land-Tech Property Searock's Lawn & TruGreen

Enterprises Maintenance Lawn Care Tree Care TruGreen® Landcare®

Spring Garden 336.00$ 500.00$ 225.00$ 190.00$   No Bid 316.00$   

Thomas Jefferson 155.00   No Bid 400.00   150.00    No Bid No Bid

William Penn 336.00   No Bid 400.00   150.00    No Bid No Bid

Broughal - year 3 only 336.00    No Bid 400.00   190.00    No Bid  No Bid

East Hills 690.00   No Bid 399.00   350.00    No Bid 424.00     

Nitschmann 248.00     No Bid 500.00   230.00    No Bid 340.00     

Northeast Complex 348.00     No Bid 500.00   315.00    No Bid 1,053.00  

Freedom 725.00   No Bid 700.00   700.00    No Bid 565.00     

Liberty 585.00     No Bid 500.00   350.00    No Bid 632.00     

Maintenance 155.00     No Bid 44.00     40.00       No Bid   No Bid

Education Center* 185.00     No Bid 155.00   155.00     No Bid   No Bid

Lafayette 155.00     No Bid 100.00   70.00      No Bid   No Bid

Corner property -

   Freemansburg Ave.

   & Farmersville Rd. N/A N/A N/A N/A N/A N/A

Monocacy Bldg. 185.00    No Bid 150.00   75.00       No Bid  No Bid

13 bids received (1 bid deposit did not meet specifications and was not considered)

40 specifications mailed

*Education Center decided by coin toss

Bid Opening:  March 11, 2009                                                                                                                   March 16, 2009

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

  BID AWARD           
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18. Bid Award – Bids Opened March 2, 2009 – Xerographic Paper – White

INFORMATION:

Bids were received and publicly opened at noon, Monday, March 2, 2009, for:

Xerographic Paper – White

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of award is based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

RECOMMENDATION:

That the administration be authorized to award a contract to the lowest responsible
bidder meeting specifications as indicated on the attached Tabulation of Bids.

Xerographic Paper – White

Paper Mart, Inc.
151 Ridgedale Avenue
East Hanover, New Jersey 07936 $61,437.60

Account Code:  10-0171-00

Xerographic Paper is inventoried and charged to building budgets as paper is

requisitioned from the maintenance warehouse.



   Cost for

  2,520 Cartons

(3 Truckloads)

CMF Business Supplies, Inc. 64,940.40$    

Five Thousand Forms, Inc. 86,058.00      

Office Depot* 23,872.80        

Paper Mart, Inc. 61,437.60      

RIS Paper Company, Inc. 65,242.80      

Unisource Worldwide, Inc. 68,846.40      

Whiteman Tower 65,872.80      

Whiteman Tower 73,533.60      

xpedx 69,552.00      

15 specifications mailed

9 bids received

* one truckload

BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

Bid Opening:  March 2, 2009                                                                                                                                            March 16, 2009

TABULATION OF BIDS

FOR

XEROGRAPHIC PAPER – WHITE

BID AWARD
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19. Tax Payments for 2009-2010 School Year

INFORMATION:

Taxing districts may implement a procedure for the payment of taxes by installments

through the adoption of a resolution. The installment plan allows for no discounts, but a

penalty of ten percent is added to each installment on the date it becomes delinquent. A

maximum of four installment payments are permitted.

 RECOMMENDATION:

a.  That real estate taxes are paid in full will be due and payable according to the

following schedule:

DUE DATE  PAYMENT TYPE

Monday, August 31, 2009 Discount (2%)

Friday, October 30, 2009 Base (10% penalty will be added thereafter)

That the real estate tax installment plan for the payment of 2009-2010 school taxes be

divided into four equal payments with due dates as specified herein. If the installment

is not paid and received within this period, a penalty of ten percent will be added to

each delinquent installment. No discounts will be allowed on installment payments.

Installment payments may not commence after the first installment due date:

INSTALLMENT DUE DATES

First Monday, August 10, 2009

Second Monday, September 21, 2009

Third Monday, November 2, 2009

Fourth Monday, December 14, 2009

b.  That per capita taxes are due and payable in full, according to the following

     schedule:

DUE DATE PAYMENT TYPE

Monday, August 31, 2009 Discount (2%)

Friday, October 30, 2009 Base (10% penalty will be added thereafter)
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20. Budgetary Transfers – 2008-2009

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the 2008-2009
General Fund Budget as set forth in the attachment.



BETHLEHEM AREA SCHOOL DISTRICT

Bethlehem, Pennsylvania

BUDGET TRANSFERS

2008-2009 SCHOOL YEAR

MARCH 2009

FROM DESCRIPTION AMOUNT

1300 Vocational Education 637,127$          

TOTAL BUDGET TRANSFERS 637,127$          

TO DESCRIPTION AMOUNT

5100 Debt Service 637,127$          
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21. Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the Treasurer’s Report dated February 28, 2009.



BEGINNING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 2,653,943.66       
     Bank of America - General Account 1,001,467.18       
     Pennsylvania School District Liquid Asset Fund 14,002,058.69     

643,104.72          
     Pennsylvania Local Government Investment Trust 77,633.49            
     Pennsylvania State Treasurer Invest Program 6,117,775.93       

54,754.01            
44,595.05            
1,128.69              

28,965.66            
     PSDLAF - Term Investments 21,000,000.00     
     KNBT Bank - Scholarship Fund 45,971.98

     KNBT Bank - Scholarship Fund 112,000.00

11,969,034.51     

TOTAL CASH AND INVESTMENT BALANCE $ 57,752,433.57

MONTHLY RECEIPTS
      Local Sources 1,727,726.88
      State Sources 4,409,454.38
      Federal Sources 1,146,067.92
      Other Financing Sources 0.00

$ 7,283,249.18

MONTHLY DISBURSEMENTS
      Monthly Bills Paid 8,317,897.78
      Payroll 7,632,982.19
      Debt Service 1,067,251.84

$ 17,018,131.81

TOTAL FUNDS AVAILABLE $ 48,017,550.94

ENDING CASH AND INVESTMENT BALANCE

Interest Rate
     Wachovia Bank - Cash Management 6,145,290.86       0.750%
     Bank of America - General Account 1,001,467.18       0.350%
     Pennsylvania School District Liquid Asset Fund 1,668,159.15       varies .636 to 1.008%

642,147.85          0.040%
     Pennsylvania Local Government Investment Trust 77,696.66            1.060%
     Pennsylvania State Treasurer Invest Program 6,266,262.74       0.857%

54,758.21            0.100%
44,605.78            0.310%
1,129.04              0.350%

28,984.96            0.870%
     PSDLAF - Term Investments 20,000,000.00     see attachment
     KNBT Bank - Scholarship Fund 45,971.98 3.750%
     KNBT Bank - Scholarship Fund 112,000.00 4.300%

11,929,076.53     3.974%

TOTAL CASH AND INVESTMENT BALANCE $ 48,017,550.94

Interest Received for February; to be posted in March $ 46,386.73

Respectfully Submitted,

Anne M. Morton
Treasurer

REPORT OF THE TREASURER

February 1 through February 28, 2009

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market
     Bank of America Money Market
     Commerce Bank Money Market
     Sovereign Bank Money Market

     M&T Investment Group - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market
     Bank of America Money Market
     TD Bank Money Market
     Sovereign Bank Money Market

     M&T Investment Group - 2007A Bond Fund



Fund Balance at January 27, 2008 1,379,324.53$           

2008-2009 Revenue Received-Interest Income -$                           

2008-2009 Expenditures
   Financial Management System 9,075.00$             
     (software, hardware, support services)
   Advertising 981.31$                
   Roof Repairs

     (Calypso, Farmersville, Fountain Hill, East Hills)
   Floor Repair
     (Freedom, Freemansburg, Fountain Hill)
   Fountain Hill Gym Repairs
   Freedom Tennis Courts
   Freedom Locker Room Repairs
   Parking Lot Lighting
     (East Hills, Freedom)
   Nitschmann Heat Pump
   Freedom HVAC
   Freedom Emergency Power
   Freedom Security
   Fire Alarm Replacement
     (Thomas Jefferson & William Penn)
   (2) 24 capacity buses
   Engineering

10,056.31$                

Fund Balance at February 28, 2009 1,369,268.22$           

Bethlehem Area School District

Capital Reserve Fund

For the Period of January 28, 2009 thru February 28, 2009
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22. Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate
Business Office staff and verified by the treasurer, be approved for payment. A copy
of the bill list is available in the Business Office of the Education Center, 1516
Sycamore Street, Bethlehem, Pennsylvania, for review.
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23. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major accounts.



BETHLEHEM AREA SCHOOL DISTRICT

A B C D E F G

Unrealized Unrealized

Description Realized $ % Projected Realized Realized

Budget 24-Feb-09 (B-A = C) (C/ A = D) June 30, 2009 June, 2008 February, 2008

CURRENT REAL ESTATE 101,612,861 98,987,213 (2,625,648)                   -2.58% 98,987,213 97,165,864 (352,966)
INTERIM REAL ESTATE 1,300,000 835,165 (464,835)                      -35.76% 950,000 1,566,283 (2,035)
PUBLIC UTILITY REALTY 172,000 153,055 (18,945)                        -11.01% 153,055 162,642 162,642
PAYMENTS IN LIEU OF TAX 121,000 145,266 24,266                         20.05% 145,266 120,798 120,798
UNDISTRIBUTED TAXES (36,583) (36,583)                        - 0 0 99,575,178
PER CAPITA TAX SECT 679 240,000 228,942 (11,058)                        -4.61% 250,000 242,396 (94)
PER CAPITA TAX ACT 511 240,000 228,942 (11,058)                        -4.61% 250,000 242,396 (94)
LOCAL SERVICES TAX 485,000 196,258 (288,742)                      -59.53% 250,000 136,722 92,192
EARNED INCOME TAX 11,200,000 6,512,585 (4,687,415)                   -41.85% 10,845,000 10,400,810 6,245,526
REAL ESTATE TRANSFER TAX 2,800,000 1,432,116 (1,367,884)                   -48.85% 2,000,000 2,508,341 1,616,816
MERCANTILE TAX 2,200,000 1,108,582 (1,091,418)                   -49.61% 1,965,000 2,414,521 1,362,382
DEL. REAL ESTATE 2,800,000 2,845,268 45,268                         1.62% 3,300,000 3,393,910 2,298,262
DEL. PER CAPITA SECT 679 70,000 32,357 (37,643)                        -53.78% 50,000 58,890 45,775
DEL. LOCAL SERVICES TAX 0 -                                   -

DEL. MERCANTILE TAX 380,000 610,264 230,264                       60.60% 700,000 323,786 263,766
 

TOTAL LOCAL TAX SOURCES 123,620,861$               113,279,432$                (10,341,429)$               -8.37% 119,845,534$        118,737,357$        111,428,150$        

  

INTEREST ON INVESTMENTS 2,400,000 557,517 (1,842,483)                   -76.77% 770,000 1,685,398 1,220,559
DRIVER ED LAB FEES 13,250                          10,050                           (3,200)                          -24.15% 13,150 12,500                   9,550                     
RENTALS 10,000 17,573 7,573                           75.73% 20,000 10,148 6,873
CONTRIBUTIONS 1,329 1,329                           1,329
TUITION FROM PATRONS 320,000 259,854 (60,146)                        -18.80% 410,000 377,893 240,121
SRVCS. / OTH LOC GOV UNITS 15,000 2,000 (13,000)                        -86.67% 2,000 22,020 21,610
MISCELLANEOUS REVENUE 100,000 23,973 (76,027)                        -76.03% 100,000 185,312 31,554
REFUNDS FROM PRIOR YEAR EXP 3,956 3,956 12,913 12,913

 

TOTAL OTHER LOCAL SOURCES 2,858,250$                   876,252$                       (1,985,954)$                 -69.48% 1,320,435$            2,306,185$            1,543,180$            

TOTAL LOCAL SOURCES 126,479,111$               114,155,684$                (12,327,383)$               -9.75% 121,165,969$        121,043,542$        112,971,329$        

BASIC INSTRUCTIONAL SUBSIDY 22,955,949                   10,390,101                    (12,565,848)                 -54.74% 22,955,949 21,980,025            12,355,323            
CHARTER SCHOOLS 1,268,300                     669,948                         (598,352)                      -47.18% 1,472,000 1,286,786              780,880                 
TUITION : ORPHANS/CHILDREN 315,000                        (315,000)                      -100.00% 350,000 349,693                 164                        
HOMEBOUND INSTRUCTION -                                   

VOCATIONAL EDUCATION 200,000                        85,224                           (114,776)                      -57.39% 162,365 182,650                 110,369                 
DRIVER EDUCATION 10,745                          (10,745)                        -100.00% 9,765 10,605                   10,605                   
MIGRATORY CHILDREN 2,200                            (2,200)                          -100.00% 3,500 3,520                     
SPECIAL EDUCATION 6,570,240                     3,923,284                      (2,646,956)                   -40.29% 6,614,900 6,453,560              3,850,080              
TRANSPORTATION 2,088,000                     1,228,568                      (859,432)                      -41.16% 2,367,350 2,180,482              1,099,676              

2008-2009 REVENUES

2008-2009 2007-2008

Page 1 of 2



BETHLEHEM AREA SCHOOL DISTRICT

A B C D E F G

Unrealized Unrealized

Description Realized $ % Projected Realized Realized

Budget 24-Feb-09 (B-A = C) (C/ A = D) June 30, 2009 June, 2008 February, 2008

2008-2009 REVENUES

2008-2009 2007-2008

RENTALS AND SINKING FUND 1,550,000                     179,546                         (1,370,454)                   -88.42% 1,300,000 1,307,669              566,554                 
HEALTH SERVICES 394,420                        372,677                         (21,743)                        -5.51% 372,677 390,767                 
PROPERTY TAX RED. ALLOCATION 4,720,061                     4,720,061                      (0)                                 0.00% 4,720,061
SOCIAL SECURITY 3,237,479                     2,512,767                      (724,712)                      -22.39% 3,300,000 3,744,087              2,192,336              
PSERS - PENSION CONTRIBUTION 2,107,793                     1,453,843                      (653,950)                      -31.03% 3,187,000 3,172,473              1,512,906              
IMPACT AID 50,000                          1,678                             (48,322)                        -96.64% 50,000 62,930                   

TOTAL STATE & FEDERAL SOURCES 45,470,187$                 25,537,697$                  (19,932,490)$               -43.84% 46,865,567$          41,125,247$          22,478,892$          

PROCEEDS FROM EXTENDED TERM FINANCING 1,707,344
INTERFUND TRANSFERS 250,000                        125,000                         (125,000)                      -50.00% 250,000 2,800,000 2,850,000
SALE OF FIXED ASSETS 7,000                            10,470                           3,470                           49.57% 15,000 13,642 13,642
INDIRECT COSTS -                                   0 66,750

TOTAL OTHER SOURCES 257,000$                      135,470$                       (121,530)$                    -47.29% 265,000$               4,587,736$            2,863,642$            

TOTAL REVENUE 172,206,298$               139,828,851$                (32,381,403)$               -18.80% 168,296,536$        166,756,525$        138,313,863$        

UNRESERVED FUND BALANCE -                                   ($5,123,617)

TOTAL FUND APPROPRIATED BALANCE -$                              -$                               -$                             (5,123,617)$          -$                      -$                      

TOTAL DISTRICT REVENUE 172,206,298$            139,828,851$            (32,381,403)$           -18.80% 173,420,153$     166,756,525$     138,313,863$     

June 30, 2008 Fund Balance ($3,169,965)

Projected June 30, 2009 Fund Balance ($8,293,582)
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2008-2009  EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date February  Information

                             2008-2009 2007-2008 2007-2008

A B C D E F G H

2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2007-2008 2007-2008
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2009 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of Feb. 24, 2009 as of February, 2008 as of June, 2008

BUILDING ALLOCATION 100 PRIN 1,428,603 1,428,603 1,160,000                   268,603 18.80% 957,239 1,172,691 1,417,189

BOARD AA SUPT 347,150 347,150 500,000                      (152,850) -44.03% 400,920 160,111 274,834

CABINET AB SUPT 1,174,552 1,025,282 1,073,309                   (48,027) -4.68% 719,356 817,237 1,226,818

BUDGETARY RESERVE AC SUPT 100,000 100,000 -                              100,000 100.00% 0 0 0

SUPT OFFICE-EQUIPMENT REPLACEMENT RESERVE AD SUPT 7,000 7,000 -                              7,000 100.00% 0 53 2,256

SUPERINTENDENT'S OFFICE AE SUPT 178,300 178,300 50,000                        128,300 71.96% 33,560 109,845 154,803

BUILDING STAFF AF SUPT 6,201,461 6,238,461 6,253,901                   (15,440) -0.25% 4,066,696 3,981,225 6,240,994

PUBLIC RELATIONS AN SUPT 21,143 21,143 38,500                        (17,357) -82.09% 21,433 70,687 124,907

STAFFING-TEACHERS CA HR 58,379,392 58,351,041 58,000,000                 351,041 0.60% 29,097,903 28,994,592 57,420,979

CHILD ACCOUNTING DEPARTMENT CD HR 242,013 242,013 234,500                      7,513 3.10% 138,557 134,772 227,557

STAFFING-TEACHER ASSISTANTS CE HR 2,481,187 2,481,187 2,468,000                   13,187 0.53% 1,514,394 1,427,063 2,532,971

STAFFING-SUBSTITUTES CG HR 1,273,000 1,273,000 1,300,000                   (27,000) -2.12% 716,448 709,921 1,299,660

HUMAN RESOURCES DEPARTMENT CK HR 399,575 399,575 325,150                      74,425 18.63% 237,771 242,330 331,381

STUDENT ACTIVITIES D1 C&I 244,236 244,236 184,100                      60,136 24.62% 118,679 121,933 283,999

CREDIT ACQUISITION PROGRAM D2 C&I 27,785 27,785 55,000                        (27,215) -97.95% 27,957 23,976 54,940

CURRICULUM ENRICHMENT ACTIVITIES D3 C&I 130,000 130,000 60,000                        70,000 53.85% 47,201 99,388 191,261

CAREER ACADEMY/RASA/ALTERNATIVE EDUCATION D4 C&I 512,761 541,112 687,000                      (145,888) -26.96% 367,637 510,475 953,738

TESTING - K-12 D5 C&I 30,000 30,000 5,000                          25,000 83.33% 3,700 13,209 14,196

ACADEMIC INTERVENTIONS DA C&I 100,000 100,000 140,000                      (40,000) -40.00% 91,964 72,847 137,457

MUSICAL INSTRUMENT REPAIR DD C&I 37,000 37,000 35,000                        2,000 5.41% 26,105 23,655 34,016

DEPARTMENT OF INSTRUCTION DE C&I 286,600 286,600 194,600                      92,000 32.10% 96,387 132,013 303,431

READING RECOVERY/PROJECT READ DF C&I 28,212 28,212 15,000                        13,212 46.83% 8,626 24,640 26,526

INSTRUCTIONAL MTLS RESERVE DG C&I 500,000 500,000 409,474                      90,526 18.11% 409,474 732,481 683,771

EQUIPMENT REPAIR DM C&I 13,000 13,000 13,000                        0 0.00% 12,475 19,142 11,116

PLANETARIUM DO C&I 2,444 2,444 -                              2,444 100.00% 0 2,575 2,578

SUMMER SCHOOL - SECONDARY DQ C&I 50,000 50,000 56,584                        (6,584) -13.17% 56,584 143,051 143,062

DRIVER EDUCATION DS C&I 90,125 90,125 79,500                        10,625 11.79% 40,290 62,018 98,483

ASST SUPERINTENDENT FOR CURR & INSTRUCT DT C&I 630,006 593,006 385,000                      208,006 35.08% 267,895 416,578 598,443

INTERSCHOLASTIC ATHLETICS DU C&I 1,532,629 1,532,629 1,450,000                   82,629 5.39% 1,023,663 993,074 1,418,521
 

INTRAMURALS DV C&I 74,000 74,000 72,000                        2,000 2.70% 26,591 39,258 87,824

ATTENDANCE SERVICES E4 STD SVCS 86,160 86,160 91,335                        (5,175) -6.01% 51,771 63,620 99,655

MINORITY AFFAIRS/GOV. PROGRAMS/GRANTS EB STD SVCS 29,939 29,939 25,000                        4,939 16.50% 16,201 18,358 26,131



2008-2009  EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date February  Information

                             2008-2009 2007-2008 2007-2008

A B C D E F G H

2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2007-2008 2007-2008
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2009 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of Feb. 24, 2009 as of February, 2008 as of June, 2008
SPARK - EARLY CHILDHOOD/SUMMER EC STD SVCS 629,992 629,992 579,000                      50,992 8.09% 344,372 385,548 648,246

SCHOOL RESOURCE OFFICERS EF STD SVCS 281,000 281,000 290,000                      (9,000) -3.20% 218,624 328,053 311,097

HOMEBOUND INSTRUCT/REGULAR ED. EG STD SVCS 155,000 155,000 180,000                      (25,000) -16.13% 82,026 96,817 211,633

HEALTH SERVICES - MEDICAL EH STD SVCS 51,822 51,822 42,000                        9,822 18.95% 21,638 19,034 39,261

HEALTH SERVICES - DENTAL EJ STD SVCS 10,364 10,364 9,000                          1,364 13.16% 1,848 4,909 8,781

STUDENT SERVICES EK STD SVCS 2,500 151,770 48,500                        103,270 68.04% 31,046 3,315 11,835

GUIDANCE (SUMMER) ET STD SVCS 35,000 35,000 40,000                        (5,000) -14.29% 33,229 27,774 35,461

ENGLISH ACQUISITION EY STD SVCS 260,963 260,963 240,000                      20,963 8.03% 150,975 173,473 257,651

BUSINESS DEPT-ACCOUNTS PAYABLE GA F&A 1,006,527 1,006,527 946,500                      60,027 5.96% 758,987 749,700 934,866

BUSINESS DEPT-ACCOUNTS RECEIVABLE GB F&A 1,024,077 1,024,077 802,000                      222,077 21.69% 432,437 452,880 1,658,911

DEBT SERVICE GC F&A 19,298,602 19,298,602 22,800,000                 (3,501,398) -18.14% 15,965,615 12,294,063 17,755,157

EMPLOYEE BENEFITS GD F&A 29,826,642 29,826,642 30,000,000                 (173,358) -0.58% 16,980,157 17,082,272 31,450,643

INSURANCE GE F&A 643,658 643,658 615,000                      28,658 4.45% 468,727 565,760 613,658

INTERSYSTEM PAYMENTS GF F&A 20,746,441 20,746,441 21,100,000                 (353,559) -1.70% 16,048,687 14,081,506 18,775,592

PHOTOCOPIERS GP F&A 607,692 607,692 530,000                      77,692 12.78% 259,819 409,407 618,810

SPECIAL EDUCATION LF SPEC ED 545,959 545,959 541,000                      4,959 0.91% 426,442 497,527 737,837

HOMEBOUND INSTRUCTION / SPECIAL ED. LG SPEC ED 30,000 30,000 37,000                        (7,000) -23.33% 19,245 10,552 36,862

MAINTENANCE / CUSTODIAL DEPARTMENT NA B&G 11,002,051 11,002,051 9,600,000                   1,402,051 12.74% 5,740,986 5,828,321 9,677,581

MAINTENANCE DEPT - SUPPLIES NE B&G 459,600 459,600 453,000                      6,600 1.44% 343,460 359,198 481,757

MAINTENANCE DEPT - CONTRACTED SERVICES NF B&G 966,500 966,500 1,050,000                   (83,500) -8.64% 755,500 868,225 1,120,546

TRANSPORTATION DEPARTMENT NT B&G 4,521,504 4,521,504 4,500,000                   21,504 0.48% 2,878,743 2,796,859 4,482,223

TECHNICAL SERVICES TK TECH 650,186 650,186 867,000                      (216,814) -33.35% 724,917 644,828 772,720

INFO & COMMUNICATIONS TECHNOLOGY DEPT. TL TECH 2,078,389 2,078,389 1,940,000                   138,389 6.66% 1,662,207 1,603,076 3,577,237

DATA PROCESSING DEPARTMENT TN TECH 733,556 733,556 849,200                      (115,644) -15.76% 571,630 565,939 840,709

TOTALS $172,206,298 $172,206,298 173,420,153         ($1,213,855) -0.70% $105,518,794 $101,181,854 $171,482,567


