
 BETHLEHEM AREA SCHOOL DISTRICT FEBRUARY 23, 2009 
 BOARD OF SCHOOL DIRECTORS 
 REGULAR MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, February 23, 2009, at 7:11 p.m. in the 
Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, 
Pennsylvania.  

 

REGULAR 

MEETING 

 

The Board Secretary called the roll: 
 

Members present:  Directors Amato, Dexter, Follweiler, Koch, McKeon, 
Tenaglia, and Leeson – 7. Members absent: Directors Cann and Haytmanek – 
2. Student member representatives:  William Velekei and Megan Kelleher – 2. 

 

MEMBERS 

PRESENT 

 

Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Donald F. 
Spry II, Solicitor; Stanley J. Majewski, Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 
PRESENT 

 
At this point in the meeting, the Pledge of Allegiance was recited. 

 

PLEDGE OF 
ALLEGIANCE 

 

President Leeson requested a moment of silent meditation with special 
consideration of a former Liberty High School graduate, Richard Matthews, 
who passed away while serving as a police officer in North Carolina. 
 

 

SILENT 

MEDITATION 
 

 

President Leeson offered courtesy of the floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address.  Public comment in the 
first session is limited to 30 minutes.  Speakers are limited to three minutes 
each.  The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.  
If that is not possible, all are welcome to speak. As per school board policy, 
generally, speakers are limited to taxpayers, residents, or employees of this 
school district.  At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment.  At that time, the same 
rules will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not the 
custom for the board to enter into a dialogue at these meetings about concerns.  
However, the board does listen with care to issues raised.  Speakers will 
receive responses, in some form, by the administration. 
 

The following persons addressed the Board of School Directors:   
 

 

COURTESY OF THE 

FLOOR TO VISITORS 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

1. Susan Lawrence – 744 Barrymore Lane, Bethlehem – 
Mrs. Lawrence, secretary of the Freedom High School Cheerleading 
Booster Club thanked Directors Amato and Haytmanek for paying for the 
transportation of the cheerleaders to the recent district competition. 
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Mrs. Lawrence noted that it was brought to their attention that the school 
district was considering the classification of cheerleading as a club sport 
under the new policy for the next school year. She pointed out that the 
booster club was present as an organization to request clarification on 
what the board proposed for cheerleading in the next year.  She asked if 
the district was proposing that only the competitive aspect of cheerleading 
be classified as a club sport. She also questioned if the district would still 
require the cheerleaders to support the athletic teams at football, soccer, 
basketball, and wrestling events. She explained that their function as a 
booster club was to support Freedom High School Cheerleading. They did 
so in the past and would continue to raise funds to permit the cheerleaders 
to compete at the local, regional, and national level. She questioned if the 
district would support the girls regarding attendance to the competitions. If 
they raised the funds for registration fees and transportation, she asked if 
the district would permit the girls to attend several yearly competitions, 
including national championships, if they were classified as a club sport. 
She asked about the benefits of being classified as a club sport. They 
understood that the district was trying to cut costs wherever possible, but 
she questioned the cost. The booster club recommended allowing 
cheerleading to remain a varsity sport and allow the club to continue to 
support all aspects of competitive cheering, including busing and 
registration fees. Their concern, as an organization, was that Freedom 
High School might lose some very dedicated and talented coaches and 
cheerleaders if the district enacted a blanket policy that would not support 
competitive cheering and forced it to become a club sport. Mrs. Lawrence 
concluded that the booster club was asking that they make a decision 
where cheerleading would fall, within the next month or so, so the club 
could plan for the upcoming season, which would begin in April.  
 

President Leeson addressed Mrs. Lawrence, stating that she asked some 
pertinent questions. She asked when they could schedule time to review the 
issue so they could respond to the cheerleading organization. She inquired if 
they could place it on a committee agenda. 
 

Dr. Lewis replied that they could invite representatives for discussion. He 
added that he wanted it to be clear that the administration did not recommend 
anything relative to their status at the present time. He explained that there 
was a review on virtually all of their programs, which might designate some, 
in part; but the Rifle Program was the only one they seriously looked at, from 
an administrative perspective. He advised them to contact his office to arrange 
for further discussion or to attend a Curriculum Committee Meeting with any 
questions.  

 

2. Carrie Hrichak – 3961 Notre Dame Court, Bethlehem – 
Mrs. Hrichak stated that East Hills Middle School had four thematic 
curriculum programs – NatureQuest, Monagacci, Harmonium, and Spirit 
of Bethlehem. She expressed gratitude for everyone’s support and 
recognition of the programs’ benefits. 
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Mrs. Hrichak noted there was plenty of research, which demonstrated that 
small learning communities as the thematic programs were needed by 
students to excel in middle and high school levels. She added that 
although several would recognize the benefits of the programs, showing 
that the students who had the opportunities had better attendance rates, test 
scores, and attitudes toward learning, and were looking to duplicate the 
programs elsewhere throughout the district; they were now cutting them 
off at the knees. Mrs. Hrichak pointed out that in an effort to balance the 
budget, they canceled all field trips in October, or at least the funding for 
transportation. The teachers had to scramble to find ways to make the 
programs work without the funding. The Spirit of Bethlehem participants 
were actually carpooling to events with parents using personal days and 
their own gas money. The NatureQuest, Monagacci, and Harmonium 
groups had to cancel many of their outings with a few trips being 
independently funded. The parents raised an estimated $5,000 to $7,000. 
As parents, they were willing to help the teachers because they felt 
strongly about the programs, she noted that the general feelings from the 
parents, community, and the teachers was that they could not count on the 
same level of yearly support. She emphasized that they were talking about 
academic programs. When a child participated in the band or a sport, fair 
share payments and fundraising was expected to offset the costs of 
equipment and trips. However, when a student was accepted into an 
approved academic program, one did not expect it. Mrs. Hrichak 
commented that sports, music and intramurals were extras, important 
extras, but extras nonetheless. Scholastics were the fundamental reason 
why the children attended school and why they paid taxes. She asked if 
parents would be required for parents to pay for students to experience 
learning outside of the classroom. The proposed budget had a 7 percent 
decrease in athletic funding, but a 17.5 percent decrease for transportation. 
She asked where it left the academic programs, which relied on 
transportation as an integral part of the experience. She reflected on her 
previous statement, reiterating that in October they stopped or seriously 
limited funding for the field trips, but they needed to understand that the 
students in the four programs were not taking field trips in the traditional 
sense of the word, but she explained that they were experiential learning. 
Mrs. Hrichak noted that when her daughter was in NatureQuest last year, 
they took a trip to the bug zoo in Philadelphia and were taught by an 
entomologist. The students were able to touch, listen to, view, and even 
taste bugs. They were able to incorporate all of their senses into a learning 
experience and bring the experiences back to the classroom. She 
commented that the students were so excited about the outing that they 
spoke of it for weeks. She added that it was one of the trips that had to be 
canceled this year because of budgetary restrictions. With the Spirit of 
Bethlehem, Mr. Coyle did a similar type of outing to teach history and 
social studies. He taught about the earlier explorers and how their initial 
ventures into the new worlds were full of ignorance and prejudice.  
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Mrs. Hrichak stated that Mr. Coyle also took the students to the soup 
kitchens where they served and met people. The students came away with 
many stories about illness, lost jobs and other reasons why the patrons had 
fallen into hard financial times. It stripped away all of their preconceived 
notions about why the individuals were looking for handouts. The trip was 
important on so many levels considering the district’s policy of No Place 
For Hate. She explained that the experiences could not be taught in a 
classroom or out of a textbook and students could not experience it 
without a bus. Historically, fundraising was used to pay for the learning 
experiences and not for transportation. Now that they were paying for the 
buses themselves, they had to eliminate trips and had no extra funds for 
supplies or to enhance the classroom and learning environment.  Because 
they had to pay for the buses, they had to eliminate trips and had no extra 
funds for supplies or to enhance the classroom and learning environment. 
She said that Harmonium had planned to have an excursion or workshop 
every month this year, but only two had taken place, which had taken 
place only because of the fundraising efforts of parents and students. They 
were very fortunate to have two incredibly gifted teachers who were able 
to bring the music alive in the students. The students were missing out on 
so many other experiences that Mr. Cunningham and Mrs. Volpato had 
planned for them when they brought Harmonium into a fully thematic 
program this year. All the programs had trips that gave back to the 
community in the past, by providing music to those who could not come 
out to the performances and cleaning up the area around Sand Island and 
the Monocacy Creek. The programs not only taught academics, but taught 
life skills to the students, such as how to work with different types of 
people, how to think outside the box, critical thinking, and problem 
solving skills. They could not duplicate the lessons in the classroom. In 
conclusion, Mrs. Hrichak asked how they would fund the programs. She 
questioned how they would ask the teachers to plan a curriculum for next 
year and continue their programs without allowing them to submit a plan 
including the cost of busing the students. She requested inclusion of 
sufficient funding, when finalizing the 2009-2010 budget proposal, to 
allow the teachers to continue to provide exceptional programs to the 
students. As mentioned to Dr. Lewis at the recent parent meeting, they 
were doing the same thing to their wonderful teachers that the federal 
government had done to the district, with the No Child Left Behind Act. 
They were asking them to implement a program but would not provide the 
funding.   
  

President Leeson announced there would be a short discussion on the issue 
during Unfinished Business. 
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3. Katya Hrichak – 3961 Notre Dame Court, Bethlehem – 
Miss Hrichak stated she was an eighth grade student at East Hills Middle 
School who was lucky enough to be chosen for both NatureQuest and 
Harmonium. She commented that they went on about 30 field trips last 
year and noted that they weren’t really field trips, but something more. 
She explained that when she was in elementary school, she went to see the 
Nutcracker, and THAT was a field trip. In NatureQuest, they went to 
Hawk Mountain, the Bug Zoo, Monocacy Creek, The Boulder Fields, and 
Hickory Run State Park. They were able to learn about organisms at the 
Monocacy, by actually catching and identifying them and they were able 
to see the birds in their own environment at Hawk Mountain. At the Bug 
Zoo, they saw so many different species that they could never obtain 
within the classroom. Her point was that they learned something different 
on every trip and learned in a way that was impossible to duplicate while 
sitting in a classroom. She was sad to find out that the current NatureQuest 
students weren’t able to do the activities which their group had done. Even 
though they still loved the program, they were missing out on many 
valuable experiences. Katya pointed out that by working in groups, they 
developed new friendships and learned how to work with people they’ve 
never worked with before. She said that everything they did on the trips 
could not be done in the classroom. She explained that at the beginning of 
the year the students were told about the experiences planned for 
Harmonium and they had only done two at the present time. She 
commented that Harmonium was still an incredible experience, noting that 
she learned a lot from the teachers, but she thought it was sad that the 
program was limited because of bus funding. Katya said that she had 
friends in Spirit of Bethlehem and Monagacci who felt the same way 
about their programs. She thought they were great experiences and added 
that she would love to have her sixth grade sister to have the same 
opportunities. She requested that the programs continue to be funded and 
the students given the buses they needed, because “hands on” was the best 
type of learning.    
 

4. John Del Vecchio – 2061 Tenth Street, Bethlehem  – 
Mr. Del Vecchio stated that last month he spoke about the insult of selling 
the transportation department after 50 years of history. He addressed the 
proposed $1,000,000 cut in transportation costs by privatization. He noted 
that by using true and real world figures he planned to show that it would 
be impossible to run the district’s transportation department for 
$1,000,000 less. He calculated the cost of 129 district bus drivers from 
January 1, 2008 through December 31, 2008, which was $2,177,837. The 
average bus driver’s yearly income was $16,882. Mr. Del Vecchio 
explained that his salary was higher than average because he worked the 
entire year which included snow removal, Saturday field trips, in addition 
to a month during the summer. He pointed out that he was paid for 207 
total days and 414 shifts. He said that a bus driver was required to drive to 
work for the morning shift and then return again for the afternoon shift. 
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He was paid a gross amount of $17,674 and his take home pay was 
$12,151. He was paid $42.69 gross per shift and $29.35 was taken home 
per shift, which was the cost to the district for his services. Mr. Del 
Vecchio said that he did not receive medical benefits or unemployment 
compensation when he did not work the month of August, which did not 
cost the district. He added that he was paying for his own pension plan 
because he had less than 5 years with the district. He explained that he 
would have to take a 46 percent pay cut to equal the proposed $1,000,000 
cost savings. His gross salary would be $9,543 with a net of $6,561. He 
would be paid $23.05 gross per shift or $15.85 net. He said that if they 
believed that a private company would be able to take over the 
transportation department and offer to do the job for $1,000,000 less, the 
were being misled. He pointed out that they would have a tough time 
finding a bus driver willing to transport the students for $31 per day. He 
was sorry to say that he would find it difficult to live on that amount of 
money for responsibility of the job. Mr. Del Vecchio said that he could 
push shopping carts at Wegmans or serve coffee at McDonalds and make 
more money. He brought attention to the daily liability faced by bus 
drivers and added that their responsibility was enormous. A one-year 
salary for 129 bus drivers was less than what was proposed for new 
laptops for district staff at a February Budget Meeting, which amounted to 
$3,200,000. He said that he did not want to see any more mistakes being 
made because they had a tremendous amount of debt created by poor 
advice from outside sources. He concluded that he had shown that they 
were not overspending for the cost of the drivers and to be cautious of any 
outside advisor or contractor attempting to tell them differently.      
 

5. Michael Melnick – 4471 Wagner Drive, Bethlehem – 
Mr. Melnick stated that he was speaking on behalf of the Bethlehem 
Township Athletic Association where he was assistant basketball 
coordinator. He noted that at the past several school board meetings, Mr. 
Spina had spoken on the issue about changing their status from a Class I to 
a Class II organization. The change would require the BTAA to pay for 
custodial fees when using the gym facilities during the weekend. The 
change would cost approximately $40,000 in gym fees just for the 
basketball program alone. It did not include other expenses such as 
equipment, referee fees, and uniforms. If the BTAA was changed to a 
Class II organization, they would have no choice but to make concessions 
that would cause their basketball program to take a giant step backwards. 
The BTAA recognized the district’s financial situation. He noted that at 
the last school board meeting, President Spina urged the district to work 
with them to resolve the issue in the best interest of both organizations. As 
a result, Dr. Lewis and the school district made a proposal to adopt a new 
I-A classification which would require the BTAA and the school district to 
split the custodial fee and the on site manager cost. They believed the 
adoption of a class I-A would be the best resolution of the issue. 
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At the last few board minutes, they suggested eliminating on-site manager 
fees instead of the adoption of a class I-A. The elimination of the manager 
fees would affect only games played at Freedom High School which 
would essentially save the BTAA approximately $4,000. Those fees were 
not a concern of the BTAA, but rather the custodial fees from the four 
elementary schools and East Hills Middle School, which were used on the 
weekends throughout basketball season. Mr. Melnick noted that if they 
were required to pay for all custodial fees, they would have no choice but 
to cancel their weekend gym use at the schools. While eliminating on-site 
manager fees might seem to be a good idea on the surface; the use of the 
schools on the weekend was what really drove the program. Being unable 
to use the schools on the weekends would more negatively affect the 
basketball than paying for on-site managers at Freedom High School. Mr. 
Melnick reminded the school board that the BTAA was a non—profit 
organization which was run strictly and solely by volunteers. Their 
executive board, assistant coaches, coordinators, and head coaches put in 
countless hours of educating young children, coaching, and providing an 
outlet for roughly 2,000 children and families involved in the organization. 
He also reminded the school board that the BTAA provided children with 
the opportunities to play football, soccer, basketball, softball, wrestling, 
cheerleading, and lacrosse. The organization would not turn any child 
away from participation. If a family could not afford to pay for 
registration, the organization would still allow them to participate. He 
concluded that the BTAA urged the school board to adopt the formation of 
a Class I-A and continue to communicate and work with the association to 
resolve any future issues. 
 

6. Reverend Gilberto Garcia-Rodriguez – First United Church of Christ – 
Bethlehem – 
Reverend Garcia-Rodriguez stated that he wanted to speak about the issue 
involving “pay to play.” He said that education was a fundamental part of 
their lives and noted that there was sense of pride when children 
participated in sports. They were no longer living in the 1950s or 1960s 
with today’s sports being a fundamental role in education. The 
opportunities that some of the children had involved sports and in many 
cases it kept them in school. He did not think that the option of “pay to 
play” would help the children and he did not think that the board realized 
the financial situation of many families. At the end of the month, many 
families had to decide what bill they were going to pay because they did 
not have enough money to pay all of them because many were low 
income. He asked about how much money the athletes and their families 
were paying with fundraisers and purchasing equipment. He commented 
that they were adding more fees for them to be able to participate in 
something they all enjoyed. He said that he was sure that the money would 
not go towards the sports equipment but rather to the school district. There 
were other complaints they needed to consider such as people complaining 
that kids were always running around and were delinquent. 
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They would be putting more children in the street with the “pay to play” 
plan. He questioned if they were cutting programs and putting extra fees 
on sports in order to get the needed $6,000,000 to $8,000,000. He asked if 
raising taxes in the entire city would be next. He noted that it was an 
imbalanced situation and they recognized the problem, but, in the process, 
sometimes the solution became a bigger problem. He asked if 
administration considered cutting administrative positions. If they took out 
programs and established fees for families, then everything started at 
home, which implied that administrative staff also needed to go. His 
opinion was that the administration needed to bring a clear, honest, and 
sincere plan that could resolve the actual financial situation. He 
commented that it was not only the problem of the district but was also a 
community problem. Reverend Garcia-Rodriguez concluded that they all 
needed to work together but needed to have things clear.     
 

7. Gayle McLaughlin – 5761 Monocacy Drive, Bethlehem – 
Mrs. McLaughlin stated that she had taught in the Bethlehem Area School 
District for the past 18 years. She said that she started her career at 
Nitschmann Middle School teaching emotional support for 10 years, spent 
a year in the Special Education Department as an educational support 
teacher and most recently spent the last 7 years at the Regional Academic 
Standards Academy. She noted that she had been fortunate to have had 
three wonderful teaching positions, all of which she had found to be very 
rewarding, especially her job at the Regional Academic Standards 
Academy. If anyone visited their school for any length of time, they would 
know what she was speaking about. She extended an invitation to those 
who never had the opportunity to visit the school. She stated that their 
amazing staff originally volunteered to teach at the academy, which in 
itself, made a difference. Their teachers strived not to dwell on what the 
students could not do, but instead, focused on what they could get them to 
do and how they were going to do it. They often told the parents to not 
worry and that it was the teacher’s job to get them to learn because they 
took that responsibility very seriously. Their progress record was great. 
For example, their current fourth graders, of which they had 28 students, 
were at an average of grade 1.9 reading level at the beginning of the 
school year. Within only half of the school year, they were at an average 
of 3.1 reading grade level. She pointed out that it was over a year gained 
in a half-year span. Their average at the school was a gain of over 2 years 
in one school year. The same could be said for their math levels with 
students increasing almost an entire year, with a fourth grade average of 
2.5 in the beginning of the school and the students were presently at the 
3.4 grade level. For the students to go beyond grade level was almost a 
reality, which was something they, their parents, and prior teachers 
probably never thought could be a reality. She expressed that the academy 
did, for the students, what their former schools could not, which was not to 
say that their previous schools did not try. 
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Mrs. McLaughlin further commented that after looking at the student 
histories, she could assure that their previous schools did try, with most of 
the students having gone through Reading Recovery®, IST, tutoring, and 
after-school extra help. Many things were tried, but for whatever reason, 
the students were not able to learn within the traditional means offered. 
She stated that a lot of time and resources were spent on students, only to 
have disappointing results. On the flip side, many of their elementary 
schools had tried to implement some of what the academy used, and 
interestingly, they appeared to work and had raised the student’s scores, 
but what no one was looking at was that most likely, in too many classes, 
there was still one or two students who were not making progress. On 
paper, things looked good for those schools, but again, the same students 
were not being reached. They were the students who should be coming to 
the academy and in many cases were presently attending the academy. She 
explained that two years of intensive research of programs, curriculum, 
and best practices were studied before the school was started. With the 
differentiated instruction, smaller class size, one-to-one instructional 
opportunities, and intensive block scheduling, the students began to 
blossom and learn. Because of the programs such as Fast ForWord®, 
STAR Math™ and STAR Reading™, FASTTMath™, and their multi-
modality instruction; the students were given the opportunities they had 
yet to experience, which was the opportunity to succeed. Mrs. McLaughlin 
said that what they did could not be replicated in a traditional classroom. 
They were told that their program was a major intervention for children 
before they were referred for special education testing and they were 
aware that it could become costly. As a special education teacher, she 
could clearly see how each and every one of the students, without their 
program, could be referred for special education testing by late elementary 
or early middle school, and she noted that most likely, many would 
qualify. They were able to significantly cut their referrals because they 
were an intervention, which helped students gain confidence and 
knowledge about their learning, thus saving the district money. The 
students experienced success because of the belief that they could learn 
and the different teaching strategies and programs. As a result, they had 
students who became learners who gained an amazing amount of self-
confidence and went on to be successful students and in some cases they 
became leaders. She brought attention to some of the students who 
experienced success with their program. She also mentioned that many of 
the students returned to the school to serve as tutors and shared their own 
stories with the kids. She was aware that they were experiencing hard 
times involving difficult choices regarding program cuts, but hoped RASA 
would not be one of them. She hoped that after hearing from parents, 
students, and staff, it would be realized that the overall benefit to students 
outweighed the costs. In the end it might save the district more money by 
reducing the amount of special education referrals, after school programs, 
and the amount of students participating in their home school programs. 
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Mrs. McLaughlin stated that they lived by the district’s motto – “One 
child at a time.” It was one child at a time at their school that succeeds. 
She concluded that if they chose to close the school, they were making a 
choice to let hundreds of students continue to fail over the course of years, 
which would be failures that could have been prevented and turned into 
successes.   
  

8. Auria Ortiz – 1628 East Sixth Street, Bethlehem –  
Mrs. Ortiz said that she represented the Bethlehem Coalition for Quality 
Education and was present to discuss “pay to play.” She believed the 
change involved Liberty and Freedom High School students paying $50 
per season to play sports and middle school students paying $25. Under 
the plan there was a fee waiver or a reduced cost for low-income students 
who qualified for the free and reduced price federal lunch program. It was 
her opinion that the plan denied access for students to have a free public 
education. She said that extracurricular activities were an important part of 
the students’ daily lives and helped the students build character, memories, 
friendships, and was fundamental for their health and overall well-being. 
She explained that the “pay to play” fees were adding insult to injury by 
separating students by income. She represented the poorer side of 
Bethlehem, which was the Southside, and expressed that they did not want 
to stereotype the students because of their income. The differences 
brought ill feelings to all involved in the process and discriminated against 
those who were unable to pay and also against the ones who could not 
pay. She stated that academic success was important to all of them, but to 
be able to participate in extracurricular activities provided a holistic 
approach to educating children. Mrs. Ortiz said there would be opposition 
from the community because the plan was illogical. They were putting a 
price tag on the students’ well being. If they stayed with the plan, the only 
thing they would achieve would be to drive down student participation in 
sports and extracurricular activities. The students needed to be busy doing 
something they liked and enjoyed. If they put roadblocks in front of 
students to keep them from participating in well-rounded activities, many 
could be exposed to people who could possibly influence them towards 
other damaging activities. Mrs. Ortiz noted the auditor’s recommendations 
regarding the accountability of money. If they followed many of the 
auditor’s suggestions, they would not have to cut important programs that 
benefited the children and they would not be having the present 
conversation.      
 

9. Angela Karol – 1661 Laurel Lane, Macungie –  
Mrs. Karol stated that she was a teacher for the SPARK Prekindergarten 
Program. She was present to read the following written testimonies from 
parents in order to help save the SPARK Program:  
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o “I feel that this program gives ample opportunity for readiness of 

school. I think it is a wonderful program that teaches school structure 

and preparedness for being in a classroom setting. My three 

stepchildren did not have an opportunity to attend such a program and I 

believe I can see a difference for the better when they were Lexie’s age. 

Whether it is behavioral, wanting to read, or just trying to become more 

independent; I have seen my daughter go from wanting to watch T.V. to 

wanting to read books all day or spell her name or draw. The SPARK 

Program is nourishment for her brain. She has actually cried when she 

was sick because she wanted to go to school. I truly believe this 

program is helping our children in all aspects and I would be very sorry 

if my son, who will be three next year, would not be able to enjoy the 

experiences my daughter has been able to thus far.” 

 

o “Without SPARK, my son would not have had the opportunity to attend 

a preschool program prior to kindergarten. SPARK is free education for 

children and provides transportation. Both were obstacles for me. I 

enrolled my child because I’ve heard so many wonderful things about 

the program and it proved to be for my child. He has shown so much 

progress socially, and I see him becoming more independent and 

confident as he learns. He is not only listening to stories but wants to 

read them. I have a daughter who will hopefully have the same 

opportunities next year. Please consider the children’s education. All 

some children needed were the right tools. They were not always easily 

accessible to every family. SPARK helps the community by providing the 

tools to families.” 

o “Most of the children that go to SPARK face some type of challenge. I 

have seen SPARK help many children that were very far behind their 

age group to be able to succeed in kindergarten. Without SPARK they 

would have been far behind other kindergarten children. Many of the 

children at SPARK come from financially challenged families that 

cannot afford Prekindergarten for their children. For some of them, if 

they were not here at SPARK, television would be their teacher. We 

need to save SPARK. This program is helping save many children from 

needing special education services when they enter elementary school. 

Without this program, we are turning our backs on the future of this 

country. Save SPARK!” 

o “It is a great program. I have had two of my children attend the SPARK 

Program and it has been a positive learning experience in preparation 

for kindergarten. I feel the program helps them with the transition. It 

would be very upsetting if the program would end. The teachers are 

very patient and wonderful.” 
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o “Every child deserves an opportunity to develop the skills that SPARK 

offers. With the education that is obtained from the teachers at SPARK, 

they can help on their journey as children going into kindergarten. It 

will help them become more confident and a lot more advanced. Why 

take that away? My son has improved a lot from the education he 

received from SPARK. The quote says it all – ‘Early success – Lifetime 

Learning.’ This program helps our children to develop their skills at a 

higher level and to be prepared to start school with much more 

enthusiasm.” 

o “The children are the future of tomorrow. Here at SPARK they are 

learning a lot. I believe that it is not fair to play with something so 

important like education. They have teachers that are very comfortable 

with them. I hope this is taken into consideration.” 

10. Martha Hernandez – 110 Walker Drive, Northampton – 
Mrs. Hernandez stated that she was one of the pioneer teachers with the 
SPARK Program. She was present to represent the families that did not 
speak English. She also had some testimonials to read from parents. 
 
o “ It is necessary to keep the SPARK Program for various reasons. It is 

very important for children to have early mental development. The 

SPARK Program is not only an economic benefit because it is free, but 

also because it helps them to better understand their children and teach 

them firm foundations to create a better future for one nation.” 

 

o “We need to save SPARK because it is a program that helped my kids 

and especially me. I would like other families to have the same 

opportunity that we had. We really need to keep this program because 

this is the future of our one nation.” 

o “We need to save SPARK because I have seen a learning improvement 

in my child with the high standards that the program had. Why close a 

program that is educating students for the future? SPARK is more than 

an educational program. It is a way for the men and women of the 

future to help our one nation to be better.” 

o “I believe, I affirm, and I am 100 percent sure that the work that the 

SPARK Program does is hard and requires a lot of patience. I cannot 

find the correct word but I will call it marvelous. My child is doing a 

great job and I am completely sure that he will do a wonderful job in 

kindergarten. He will be prepared for what the elementary school is 

expecting him to do.” 
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11. Valerie Muñiz – 612 North Hoffert Street, Bethlehem –  
Mrs. Muñiz stated that her daughter attended the SPARK Program and 
was lucky enough to start in the three-year old program and was presently 
in the four-year old program. She noted that her daughter was a bit more 
advanced and commented that the curriculum from previous pre-schools 
did not keep up with her needs. She explained that she was experiencing 
behavioral problems because the schools were not challenging her 
daughter. She placed her in the SPARK Program and her progress was 
amazing. She said that Mrs. Hernandez was her teacher and was like a 
mother to the children. Mrs. Muñiz added that her daughter could print her 
first and last name and would be ready when she attended Lehigh Valley 
Academy next year. She said that her son attended a different preschool 
and pointed out that her daughter was more prepared than her son, who 
was a bit more behind when he entered kindergarten. She believed that 
SPARK deserved to be saved. As was stated in her testimonial, which was 
read earlier, hopefully they would not need to fund so much special 
education services, with early intervention. The children who entered 
SPARK only speaking Spanish could communicate with their peers and 
teachers on level when they began kindergarten. She would also hate to 
see the wonderful teachers lose their positions. 
 

12. Joan Albus – 1519 Ralston Road, Bethlehem – 
Mrs. Albus stated that her four sons attended the schools in the district and 
graduated from Liberty High School. They had participated in numerous 
sports programs such as football, baseball, track, cross-country and golf, 
plus various extracurricular programs such as student council, band, and 
orchestra during their school years. She stated that Coach Moncman wrote 
an excellent article in the Morning Call on February 19. He stated, “The 
students who have the motivation to go the extra mile and participate in 
any extracurricular activity at Liberty High School should be applauded 
for their efforts and not penalized through their pocketbooks.” This applies 
also to the students at Freedom High School and every middle school in 
the district. These activities heightened their school years, expanded their 
horizons, and gave them friends they would have never made elsewhere. 
Mrs. Albus said that three of her boys went to private colleges where 
academics played a part, but sports also played a part in getting schools to 
take notice. Once they were accepted, they were provided with monies in 
the form of grants and scholarships. She noted that one of her sons did not 
do well academically at Liberty High School, but with the football 
program and the support of the staff, he went on to college and today was 
a successful teacher and owned his own business. Without football, he 
might have never had made it and she pointed out that the same could be 
said about many students who stuck it out in school because of a sport or 
other activity of which they participated. She reflected on Coach 
Moncman’s statement that the current “pay to play” plan would affect 
only the middle class. 
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The poor families would have their fees waived or adjusted and those from 
the higher income families would have no problem with paying the fees. 
She explained that she was a middle class person and it would have 
affected her sons. She suggested they charge those who disrupted the 
classrooms, those who had to go to night or summer schools because they 
failed their courses, and charge those who were suspended. She asked why 
they didn’t eliminate night and summer school and why were they wasting 
their money on those who were wasting the teacher’s time. Mrs. Albus 
said that on April 20, 2008, Hilary Clinton used Liberty High School to a 
bill of over $15,000. As a taxpayer, if she did not pay her taxes, the district 
would be after her. If she has not paid the district, she has taken away 
from the children of the district. She brought attention to how many fees 
the $15,000 would cover. She said that she emailed the question to every 
member of the school board and received no response and repeated that 
she wanted to know if Hilary Clinton paid the bill, and if not, what was 
being done to collect the money. 
 

President Leeson replied that her question would be addressed under 
Unfinished Business. 
 

13. Frederick Harris – Main Street, Bethlehem – Freedom High School 
Athletic Director – 
Mr. Harris stated that on Monday, February 16, 2009, he awakened to a 
telephone call from his supervisor, Mike LaPorta, questioning what he 
knew about a “missing deposit” from a 2007 football game. The amount 
was $6,479. Through very little effort, from Mr. LaPorta, Mrs. Pfeiffer, 
the athletic secretary, and himself, they located the original deposit slip 
that matched the amount in question. The appropriate account code 
applied to the deposit slip and the appropriate receipt from Wachovia 
Bank, dated September 17, 2007. The receipts were collected on Friday, 
September 14 at a football game and deposited on Monday, September 17. 
He said that he was bringing it to their attention because their entire 
department had pride in their accuracy and anything less was 
unacceptable. It should be noted that sellers, takers, and counters worked 
all BASD Football Games for Freedom and Liberty High Schools. Mr. 
Harris said that their entire staff took gate receipts very seriously. As 
always, any and all recommendations to make the process more efficient 
and secure would be welcomed and in fact they had already implemented 
several practices recommended by the auditors in the fall. His purpose for 
addressing them was to make them aware that monies were not and were 
never missing. He referred to the deposit sheet and ticket reconciliation as 
proof. Mr. Harris also brought attention to the approval of the game help 
rate, which was one half of the current rate. He noted that 90 percent of 
game help at both Freedom and Liberty would be forced to either work for 
$8.97 per hour or not work at all. He asked what they were telling their 
staff, who in large part were their secretaries, custodians, maintenance 
workers, retirees, and in some cases, teachers. 
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Mr. Harris added that some individuals had worked for the district for 20 
years. While their department offered game help jobs to Bethlehem 
Education Association bargaining unit members first, the grim reality is 
that if it were approved, 90 percent of their work force would be 
drastically affected. He asked that they consider his points when they 
made their decision, on behalf of the athletic director at Liberty High 
School and himself.  
 

Director Amato asked Mr. Harris for further clarification regarding the 
distributed documents. 
  
Mr. Harris replied that there was a newspaper article published on Monday, 
February 16, 2009, which insinuated that Freedom High School was missing a 
deposit of $6,479. He commented that he wanted to set the record straight. 
 
Director Amato said that he would address it during Unfinished Business. 
 
President Leeson added that they would be reviewing it during the audit report 
this evening, which was listed under the Superintendent’s Report. 
 
14. Vivian Robledo-Shorey – Fountain Hill, Bethlehem – Career Academy 

Principal – 
Mrs. Robledo-Shorey extended an open invitation to the school board and 
community to attend their 3rd Annual Basketball For A Cause on March 
12. She added that Liberty High School would be hosting the game which 
would be held from 6:00 until 8:00 p.m. She noted that for the last three 
years the students had taken the initiative to organize a basketball game. 
She added that they did all the planning and the work to get the game 
together. The monies went toward the skate park in Bethlehem and also 
for extracurricular activities at the Career Academy. Mrs. Robledo-Shorey 
said that this year’s game was special because the City of Bethlehem 
would be participating as well as Northampton County Probation and 
Lehigh University.  
 

15. Sis-Obed Torres Cordero – 520 East Fourth Street, Bethlehem –Executive 
Director of the Council of Spanish Speaking Organizations – 
Mr. Sis-Obed Torres Cordero noted that school board minutes were listed 
for approval this evening and had concern with the January 12, 2009 
Finance Committee Meeting. He believed it was stated that his 
organization failed to submit their charter school application on time 
and/or it was incomplete. Since then, he stated that he received a copy of a 
memorandum stating that the information was inaccurate and that, in fact, 
their application was submitted on time and was complete and in proper 
form. He requested that the minutes be amended to reflect the correct 
information. 
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16. Peter Seaman – 616 Roosevelt Avenue, Bethlehem – 
Mr. Seaman stated that he was director of the Bethlehem Boys Basketball 
League, which operated out of Fountain Hill Elementary School. He said 
they began five years ago as a spin-off from the Hurricane League because 
of the need for Southside children to be able to practice and play at the 
same venue every week. When he submitted the lease for this year, the 
change in classification was not really brought to his attention. He brought 
attention to a bill received, which charged them for six Saturdays when 
they used the facility since the beginning of the year. He explained that 
they had not budgeted the money and commented that they felt railroaded. 
He added that they might be forced to possibly shutdown the league for 
the remainder of the year. He also commented that they charged a very 
minimal fee of $20 per player with current count of 105 children in the 
organization. Every year they took the children to a professional 
basketball game and took over 250 people and 125 children to last year’s 
game, with no charge to the children. They provided the trip through 
fundraising with community and parental support. Mr. Seaman asked for 
clarification on how an organization is classified. He also questioned why 
they were billed after the budgets were established and the season was 
almost completed. He said they currently had approximately 50 Fountain 
Hill Elementary School students and the remaining students were either 
from Donegan or Freemansburg Elementary School. He concluded that he 
would like clarification as to why they were being charged unlike other 
organizations.    
 

Dr. Lewis asked Mr. Seaman to provide his name and a telephone contact to 
Mr. Washington so that Mr. Majewski could address the matter. He explained 
that the status of their organization in the future would be based on the policy, 
which could be adopted tonight. He thought that their organization might fall 
into 1-A because their program was a youth volunteer program, which 
specifically dealt with the description contained in the policy.   
 

Mr. Gilliland commented that they addressed the situation with Mr. Stannard, 
who said he would contact their organization. He pointed out that there was 
never an approved lease for their application because the insurance 
information was pending of which they repeatedly attempted to obtain. He 
noted that they were granted permission to use the building. 
 

FREEDOM HIGH SCHOOL – William Velekei stated that Freedom High 
School was relatively quiet at the present time but noted that the theater 
company was working on one of the potentially largest stories in the district’s 
history. He explained that Warner Brothers contacted the high school’s theater 
company director, Miss Jennifer Wescoe to create a partnership in making a 
documentary on the high school’s spring play, The Wizard of Oz. He stated 
that Warner Brothers provided cameras to some of the students who filmed 
their own experience through the halls and at play practice.  The play practices 
were also being filmed. The play was scheduled from April 2 through April 5.  
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In other news, Truc Nguyen, a senior from the school, was conducting a letter 
writing campaign to newly elected President Barack Obama. Truc believed 
that at least 200 letters should be written from the Lehigh Valley so the 
President had a better chance to see them. He was focusing on the energy 
crisis and utilizing more efficient energy in the United States.  
 
Will announced that the student council was having a Pet Supply Drive, which 
was called Puppy Love, in honor of Valentine’s Day. He stated they were 
experiencing a positive turnout. They would also be holding a blood drive on 
March 13 in partnership with Keystone/Miller Blood Center. 
 
The Freedom Basketball Team lost their first district game to Easton High 
School, but they had a good run. Will stated that their game against Liberty 
High School was also exciting. The girls’ team also had an exciting game 
against Liberty High School, experiencing a double overtime win. The swim 
team was performing impressively well at the present time with a hope to win 
in the relay and individual district and state qualifiers.  
 
President Leeson stated that she understood that some of the National Merit 
Semi-Finalists became finalists.  
 
LIBERTY HIGH SCHOOL – Megan Kelleher stated that their second 
semester was in full swing with the seniors beginning to feel a bit of 
“senioritis” while they were waiting for their acceptance letters. The Liberty 
Math Team competed in the 31st Annual Mathematics Competition at 
Muhlenberg College and actually won the entire competition, beating some of 
their area rivals. Each member of the team won a $100 United States Savings 
Bond.  
 
The boys and girls basketball teams won their playoff games this past 
weekend so they were still in the chase for their respective titles. The girls 
team played Whitehall High School at 6 p.m. on Tuesday, and the boys team 
played Parkland at 7:30 p.m. on Wednesday. The wrestling team had eight 
wrestlers advance to the regional level over the weekend with their Northeast 
Regional Meet taking place at Freedom High School on this weekend.  
 
Liberty High School also had a strong showing at the DECA State 
Competition held in Hershey this past weekend, with the following students 
attaining national qualification:  Abhiroop Das, Kevin Bearse, Andrew 
Berkman, and Danielle Zimmerman. There were also many other students 
who placed at the competition.  
 
February 4 was National Signing Day with 14 student athletes sign with 
colleges and universities. Megan stated that she heard it was the largest group 
of students to take part in National Signing Day at Liberty High School.  
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Megan announced that Liberty’s musical organizations were gearing up for 
their spring concerts. She concluded that their musical, Peter Pan, was 
coming along very nicely. 
  
A motion was made by Directors Follweiler and Koch to approve the minutes 
of the December 8, 2008 Regular Board Meeting, the December 17, 2008 
Special Board Meeting and the January 12, 2009 Special Board Meeting.  
 
President Leeson addressed Dr. Lewis, inquiring about a need for a change to 
the minutes of the January 12, 2009 Special Board Meeting. 
 
Dr. Lewis stated to let the record show, with the board’s endorsement, that the 
information relative to the submission of the Lehigh Valley Dual Language 
Charter School be corrected in that it was on time, in proper order, and in 
proper number. 
 

President Leeson requested the minutes be approved as amended. 
 

The motion was carried by voice vote. 
 

Director Follweiler made the motion to accept the minutes of the board 
committees. Director Dexter seconded the motion. The motion was carried by 
voice vote.  
  
A motion was made by Directors Koch and Follweiler to approve the 
acceptance of the financial report and payment of the bills, which included 
Items 19, 20, and 21 on the Recommendations of the Administration. The 
motion was carried by voice vote. 
 
Director Tenaglia inquired about administration’s expenditures by program 
for the months of January and December. He stated that he noticed a 
significant change in the debt service expense. He requested clarification, for 
the benefit of the board and the audience, regarding the rationale behind the 
adjustments between the December and January numbers.  
 

President Leeson requested the specific pages that Director Tenaglia 
referenced. 
 

Director Tenaglia stated that he was looking at the expenditures by program 
for debt service for the month of January and comparing it to the same page 
for the month of December. 
 

Mr. Majewski replied that they had been experiencing significant 
improvements in the cost of the overall financing to the district, so they 
continued to review and modify their projections. He noted that last week they 
were approximately $2,900,000 in excess of budget. When they looked at the 
type of projections they looked at earlier during the fall, the level of 
dysfunction in the market was far greater than at present. 

 

 
 

 

 

APPROVAL OF 

MINUTES 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

 

 

APPROVAL OF 
COMMITTEE 

MINUTES 

 
APPROVAL OF 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 



FEBRUARY 23, 2009 

Mr. Majewski stated that the projections going toward year-end were 
beginning to lower the overage that they had earlier projected. There was a 
projected $30,000 weekly deficit, however, he had reason to believe, with 
continued improvement, it might stand a chance of elimination, but until it 
occurred, he would not include it in his projections. They had seen some 
lowered projections, which had to do with the significantly improved market 
conditions, which began in early 2009. 
 
President Leeson asked Mr. Majewski about his projections regarding deficit 
spending for the present year.  
 
Mr. Majewski responded that as of earlier this month they were in the process 
of coming up with some revisions, which he hoped to review with the board 
next Monday. He anticipated that their accumulated deficit, as of June 30, 
would be approximately $8,000,000 to $8,100,000. 
 
Director Dexter referred to the entry under debt service on the expenditure 
page. She asked if employee benefits were projected at a $1,100,000 deficit. 
 
Mr. Majewski agreed that it was correct and was another item being looked at. 
He explained that because they were self insured, in the latter part of last year, 
they were paying on claims that appeared to have somewhat of an upswing. 
He was pleased to report that at the beginning of this year, it looked as if some 
of it had moderated. He was hopeful that it would continue, but at this point 
he did not yet feel comfortable that the deficit would go away.  
 
Director Dexter stated that she served on the Intermediate Unit Board and 
noted a number of districts participated in a health benefit trust. She added 
that the trust seemed to be doing very well and did not seem to have the same 
kind of deficit problem which they had in Bethlehem. She understood there 
was an offer extended to the district to have a review of comparison costs at 
no charge and asked Mr. Majewski if he considered the offer. 
 
Mr. Majewski stated that they had been in contact and were awaiting the 
formatting information of reports so they could obtain competitive repricing, 
which was received today. He would be forwarding the information to their 
current provider, so the reports could be generated so they could look at 
whether or not the discounts were comparable. He noted that with being self-
insured, the discounts would either improve or lower their costs. It is difficult 
to compare the district with others because they might have a good year but it 
was associated with the utilization of claims. Historically, their district had 
some very fine utilization of claims and also had years with bad spikes which 
was the difficulty with being self-insured. They did need to occasionally get 
into the markets to obtain repricing to see if the negotiated discounts have 
shifted and were more favorable from one to the other.  
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Director Dexter commented that she was not clear on Mr. Majewski’s answer 
and further inquired if they were looking at the issue themselves. 
 
Mr. Majewski replied affirmatively. 
 
She asked if they were analyzing it in-house, did it mean they were not 
interested in the Intermediate Unit’s offer of a comparative study done by 
their personnel. 
 
Mr. Majewski responded that they were not interested because they needed to 
look at the two benefit packages. Being somewhat familiar with their benefit 
package, he was sure the unions would have some serious concerns regarding 
the modification of the packages without negotiation.  
 
Director Dexter commented that as a board member, she was interested in 
having the Intermediate Unit look at it, especially since the offer was made at 
no cost to the district. She appreciated that Mr. Majewski was doing the 
analysis, but she did not know if there would be harm having them look at it 
also with the result of two opinions. She added that perhaps there would or 
would not be a change in the benefit package, but they could take the 
information from that point. She questioned if it was the third or fourth 
consecutive year they were running a deficit in healthcare costs.      
 
Mr. Majewski responded that it was none of the above. He noted that the 
Intermediate Unit had never approached them, so he did not know about their 
offer. He would have to contact them to see if they were willing to look at 
something and they would then need to have some groups come together. He 
agreed to take the initiative to inquire. When looking at whether there was a 
deficit, he explained that the year before last, he knew there was a significant 
increase over what was budgeted. He tracked the history and found there were 
increases between zero and five percent. He added that some of the increases 
were double digits with some being 17 percent.  
 
Director Dexter stated that she looked over some previous minutes and noted 
that they exceeded the budget in 2006-2007, 2007-2008 and 2008-2009. She 
was thinking how they might budget differently or look at other options and 
thought the answer right now was to look at other options.  
 
Mr. Majewski said he would contact the Intermediate Unit to inquire if they 
would be interested in doing a study.   
 

President Leeson asked if the information could be provided at the Finance 
Committee Meeting. 
 

Mr. Majewski replied that it would be highly unlikely because a review would 
take several months. He agreed to make the contact to see if they would take a 
look at the benefit package, item for item, and then reprice it accordingly.  
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Director Tenaglia asked for clarification regarding Mr. Majewski’s statement, 
which included the words, “accumulated deficit.” He assumed that he was 
talking about the deficit for the prior fiscal year plus the current fiscal year 
and the accumulation then being the $8,100,000.  
 
Mr. Majewski replied that he was correct. 
 
Director Tenaglia commented that in the budget proposal, it did not address 
that deficit. He wondered at what point in time the administration would plan 
to address not only the proposed fiscal year spending plan, but solving the 
$8,000,000 gap. 
 
Mr. Majewski replied that it was an area of which they had interest. When 
they discussed working together as a team; it was exactly what it was going to 
take. He added that during a severe economic downturn with declining 
revenues, an issue was created when trying to get more revenue and with 
trying to preserve what they had at the present time. They were not sure how 
bad it would get. He noted that Act 1 of 2006 restricted tax increases and it 
was further complicated by the fact that they were a public service body and 
needed to provide a certain basic amount of service. The board needed to 
make the ultimate decision as to whether a program was eliminated or whether 
taxes would increase and at what levels could they agree and move forward. 
They could look at cutting programs and in consideration of the type of 
numbers and the size of their organization, it would not be the $5,000 and 
$10,000 reductions, which were also important, but in order to solve the 
problem it would take millions. They needed to continue to have dialogues 
and take a look at opportunities. They also needed to look at their limits 
regarding taxation and they type of programs they would provide for the 
community in the future.  
 
Dr. Lewis added that he thought Director Tenaglia’s question was valid. He 
noted that there were three variables, which they were trying to pin down. The 
first one was the impact of the stimulus package on the school district and 
what would be categorical in those dollars as opposed to unrestricted. He was 
optimistic and he pointed out that they were in direct contact with Deputy 
Secretary Michael Walsh. He thought the numbers were cautionary in terms of 
estimates, he thought there would be some significant dollars coming to the 
district. He added that Mr. Majewski had applied for exceptions as per Act 1 
so the window was open. He believed that with their initial analysis, they 
would be fine in that regard. It would necessitate having the will to tax at a 
fairer rate in terms of impact on the district. He said the third area was the 
budget itself with what programs remained, what programs were adjusted, and 
what programs were cut. He explained they were tough questions, which was 
evident after hearing from many people this evening with logical reasoning. 
He said they received a memorandum on February 13, which outlined three 
tiers. Tier one explained the adjustments recommended by administration. 
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Tier two were those they were not recommending, but had been instructed to 
put on the table. He added that “pay to play” was in the second tier, and in 
deference to their speakers, administration was not recommending it at the 
present time. He noted that it did not mean that it could not be considered at 
some point. Dr. Lewis explained that it was their position that there were other 
areas, which could be cut. He also added that they looked at administrative 
cuts and had made many significant cuts in the last year and one half. He 
continued that tier three was another tier of cuts, which went deeper and were 
more critical and also more contentious. The board would need to look at all 
three areas in coming to the decision on how rapidly they wanted to rebuild 
the fund balance and at what cost. He said they would be hearing from their 
financial advisor this evening and hopefully he had some positive news. He 
expressed that Mr. Majewski had restructured the debt and noted that their 
exposure was decreasing, which was a good thing.  
 
President Leeson asked if it was correct that “pay to play” which was 
originally on tier one was moved to tier two. 
 
Dr. Lewis responded affirmatively. 
 
President Leeson brought attention to his statement regarding “taxing at a 
fairer rate.” She asked if a fairer rate was above the 5 percent and was 
advocating a rate of 9 percent.   
 
Dr. Lewis replied negatively and said that in order to get the record straight, 
tier one was at 7.81 without any stimulus dollars factored. He was optimistic 
that it would decrease. He wanted to be clear that the February 13 
memorandum specified 7.81, which was a far cry from the 10 percent where 
they started. He was optimistic that it would go lower. He reviewed that the 
tax impact in the district was the lowest of the eight school districts in 
Northampton County and they needed to be realistic about their taxing levels. 
 
Director Tenaglia said he would defer further questioning until the upcoming 
budget meeting with the exception of one additional question. He said that he 
understood from prior conversations with administration that they were 
considering another tax anticipation note to get them over cash flow shortfalls 
at the beginning of the next fiscal year. 
 
Mr. Majewski replied that although the cash projections were not done, he 
thought it highly unlikely to be in a position to continue funding their 
activities through the summer without a tax revenue anticipation note.  
 
Director Tenaglia asked why they purchased new Certificates of Deposit that 
would not return until July considering they would have to enter the 
marketplace in June to borrow money. 
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Mr. Majewski said there might be some, which might continue on, however, 
the majority of which he believed to be investments would be available to 
them by the end of June. They had most of their “balance of contract” 
payments due during that time. He explained that their revenue was very 
cyclical, especially with the tax revenue. He pointed out that the bills went out 
on July 1. He said that there was a possibility and a likelihood that there 
would be some cash available in early July, however, until the majority of 
receipts came in, he would expect that they would need to have some type of 
cash-flow assistance. He reviewed that he did not yet do the calculations. He 
thought it prudent to ensure that they did not run out of cash and try to have 
some type of funding during the summer. 
 
Director Tenaglia questioned why $4,000,000 was taken on January 5 to go 
out beyond June 30. 
 
Mr. Majewski replied that he would need to look at it. 
 
Director Tenaglia referred to the page behind the treasurer’s report. 
 
Mr. Majewski stated that he did not direct any deposits or any type of 
investments during the month of July. 
 
President Leeson said that she thought they had $4,000,000 to $5,000,000 
after June 30. 
 
Mr. Majewski commented that he did see it and they would come due in early 
July, which would meet their balance of contract payments at the end of the 
year. He noted that the last one was July 9 and typically the cash shortfalls did 
not appear until the end of July or the early part of August. He did not see a 
problem with the amounts invested for that period of time, which was to meet 
current obligations.  
 
Director McKeon questioned if $8,000,000 was the projected deficit for the 
present academic year. 
 
Mr. Majewski replied that the $8,000,000 was not in the present fiscal year; 
rather it was 3.16 million from June 30, 2008 combined with whatever was 
projected for the current year. 
 
Director McKeon asked if it was accumulative deficit. 
 
Mr. Majewski agreed.   
 
Director McKeon commented that they still did not address how they would 
recover it with regard to millage. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



FEBRUARY 23, 2009 

President Leeson addressed $156,142.30 for special school police on page 1 in 
the general fund invoices. 
 
Mr. Majewski replied that it was for the school district’s portion of the school 
resource officers, as billed by the City of Bethlehem. 
 
President Leeson asked the number of school resource officers the amount 
covered.  
 
Mr. Majewski stated that it covered one full resource officer and 25 percent of 
another officer. There was resource officer at the Career Academy and there 
was one in each middle school.  
 
President Leeson asked if it was a partial or full payment for the year. 
 
Mr. Majewski responded that it was full payment for the year. 
 
President questioned pre-paid conferences on pages 16 and 22 of prepaid 
invoices. She asked if the conferences were already approved. 
 
Mr. Majewski replied that the department staff were trained in that if there 
was not an approved form attached to all of the documentation, they would 
not provide a check. 
 
President Leeson further inquired about the other conference payment under 
Title IV – Just Community Inc/Project. 
 
Mr. Majewski responded that if it was not approved, they would not provide 
any type of payment and if it were in excess of the required amount, then it 
would come to the board. 
 
President Leeson noted that one conference seemed to be in Phoenix and the 
other in Boston.  
 
Mrs. Katona commented that the conferences were approved last month and 
were two of the Nitschmann Middle School conferences.  
 
President Leeson requested a roll call vote on Items 19, 20 and 21. The 
question was called with roll call as follows:  Yea, Directors Dexter, 
Follweiler, Koch, McKeon, Tenaglia, Amato, and Leeson – 7. 
 
The motion was passed 7 – 0. 
 
President Leeson stated that an executive session was held prior to the 
meeting at which time litigation, personnel, and student discipline matters 
were discussed.  
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President Leeson wanted to follow-up on an inquiry regarding summer school 
noting that proposals had just been passed and the program would be self-
sustaining. She reviewed that there was a recommendation to charge the 
students. 
 
Mr. Majewski commented that the programs had been self sustaining last 
summer and they would continue as such. 
 
President Leeson announced a budget hearing scheduled for 6 p.m., 
Wednesday, February 25, at the Educational Center. She welcomed public 
input on the current budget issues. 
 
President Leeson stated that she was at Liberty High School today and noticed 
that there were no students lingering outside. She said there was a real 
improvement with regard to something that had been an issue for many years.  
 
President Leeson expressed gratitude to Air Products for their assistance in 
sending the Liberty High School Grenadier Band to the Rose Bowl. She noted 
that the company contributed $4,300 and the district was very appreciative of 
their help.    
 
Dr. Lewis noted the following corrections to the agenda:  
 
Page 21 – Item 12 – Nominations for Appointment – Noninstructional 
Substitutes – Percy Fernandez De Castro pulled due to incomplete 
information. 
 
Page 26 – Memorandum of Understanding between the Board of School 
Directors of the Bethlehem Area School District and the Bethlehem Education 
Association – Strike the following from sentence 4 in the attachment: “but the 
MOU must be reviewed and re-executed.” 
 
Dr. Lewis also thanked Air Products for their generous donation, which made 
it possible for the students to attend the Rose Bowl.  
 
Dr. Lewis brought attention to hand-carry Item 23 – Bus Monitor 
Compensation, which addressed an adjustment in the bus monitor salary due 
to a recent mediation decision. He added that it was available to the public. 
 
Regarding the federal report, Dr. Lewis announced that the Keystone Stars 
Grant was awarded to the district with additional funding in the amount of 
$41,100. The money generally went to their childcare area and was used for 
supplies, staff development, professional growth, upgrading technology, etc. 
To date, the total amount received from the grant was $91,360. 
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The Bethlehem Area School District was notified that the Center for Safe 
Schools granted the district $17,573 to be used to implement the Olweus 
Bullying Prevention Program in the three middle schools.  
 
The Bethlehem Area School District was notified by the Division of Federal 
Programs of the Pennsylvania Department of Education, that their application 
for Title I School Improvement was approved in the amount of $235,000 for 
Donegan and Fountain Hill Elementary Schools. He noted that Donegan 
Elementary would be receiving $150,000 and Fountain Hill Elementary would 
be receiving approximately $85,000 for school improvement activities. 
 
Dr. Lewis stated that Mr. Scott Shearer from PFM was present to speak about 
a refinancing proposal for board consideration so they would be ready to 
move on short notice, if possible, when the market availed itself.  
 

Mr. Shearer reviewed that on the summary pages he distributed, the school 
district issued $40,000,000 through the Shippensburg Borough Authority a 
few years ago, which was one of the issues they had been targeting and had 
discussed at an earlier meeting in February as far as something that needed 
some action taken sooner rather than later. He noted that it was the issue 
where there were currently bank bonds and there was approximately 
$17,000,000 remaining in bank bonds. He recalled that the key consideration 
with bank bonds was that after the bonds were in the bank bond mode for over 
180 days, early acceleration kicked in. Instead of amortizing the debt over 20 
to 25 years, they needed to condense and amortize it over a five-year period of 
time, which could potentially place an additional strain on the school district’s 
budget. He pointed out that earlier in the month there was $32,000,000 in 
bank bonds and presently there was $17,000,000 of bank bonds. He had 
discussion approximately two weeks ago with the district’s remarketing agent, 
RBC and explained that there had been a tactic applied elsewhere regarding 
bonds which were not bank bond mode could potentially be taken out of bank 
bond mode and successfully remarketed by actually increasing the interest 
rate. Mr. Schearer said that in round numbers the other variable rate 
transactions were presently at a 2.25 percent interest rate. RBC increased the 
interest rate for the Shippensburg bonds, two weeks ago, to 4 percent. He 
explained that by increasing it from 2.25 to 4 percent, it basically released 
$15,000,000 in bank bonds for which they found buyers. For the current week, 
they did not hear any news of buyers as of yet, but basically had until 
Wednesday to see if anymore of the bonds were converted back to normal 
mode. Presently they had $9,000,000 of the $17,000,000 began early 
acceleration as of early April. The early acceleration was dependent upon 
when the bonds initially became bank bonds. He said that the best-case 
scenario would be for them to get remarketed. He reviewed the summary page 
noting that if the remaining bank bonds could be successfully remarketed, 
they would then basically have a few months to restrategize, look at the 
different options, evaluate the market, and come back to report the options. 
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If the bank bonds remained by Wednesday, they were requesting that the 
board have a special meeting next Monday to consider adopting some 
resolutions to adopt the Wachovia proposal previously discussed. He 
explained that it was a 2-year bank loan where it ultimately was taken out by 
another “for purchase” commitment later. It would be a special meeting to 
work with bond counsel to get documents ready to go if they needed to move. 
He said they chose March 2 as the date because, if approved, everything 
would still need to be filed in Harrisburg with the Department of Community 
and Economic Development with settlement basically on April 1 when the old 
bonds would be called to alleviate any kind of early acceleration. With the 
assumption that they could not liquidate the bank bonds, they would come 
back for a special meeting for the board to consider a note resolution and a 
swap resolution. The note resolution would be between the school district and 
the Shippensburg Borough Authority and the swap resolution would be to 
transfer the existing swaps over to the new arrangement. On March 10, there 
was a tentative meeting scheduled with the Shippensburg Borough Authority 
and at that time they would consider approving indenture to move forward 
with settlement on or before April 1, depending on when they received the 
DCD approval.  
 
Mr. Shearer presented another alternative idea, which would be to reactivate 
the Bethlehem Area School District Authority instead of issuing the new bank 
loan proposal through the Shippensburg Borough Authority. He said that it 
had not been in action for quite some time, but would need to be reactivated, 
with new board members appointed, and resolutions passed to extend the life 
of the authority, which was coming due shortly. Mr. Shearer explained that it 
would keep local control as opposed to going through the Shippensburg 
Borough Authority, which would have initial and ongoing fees. He also 
brought attention to two other variable rate bond issues with swaps that they 
had not really discussed because there was no immediate action needed. He 
explained that when the time came, whether it was 3 months, 6 months or a 
year, it might be in the interest of the district to refinance them in the name of 
the Bethlehem Area School District Authority for state reimbursement 
purposes. There were immediate benefits for board consideration as well as 
potential future benefits as well. He added that the board would need to 
appoint five board members to the authority, which would preferably not be 
school administrators or current school board members as per the 
recommendation received from bond counsel.   
 

President Leeson stated that at one point they were talking about the 
possibility of the school district being able to buy back their bonds. She asked 
if there was any research done on their ability to do so.  
 

Mr. Shearer replied that there had been and thought the solicitor might have 
some input. He noted there was discussion about it last fall, but through 
further discussion and analysis, it was more or less dropped nationwide 
because of certain IRS restrictions. 
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Mr. Shearer stated that laws were changing, but to date, it was not being 
actively pursued due to some of the restrictions.  
 
President Leeson proposed the possibility to instruct RBC to raise the rates 
again to 6 percent versus 4 percent just to get the $9,000,000 off of the books 
for a week. She asked Mr. Shearer if they would have to take immediate 
action. 
 
Mr. Shearer said that it would take place at the next reset date. They would be 
notified of the rate on Thursday and it actually reset on Wednesday. 
 
President Leeson asked if the rate was out there for an entire week. She also 
questioned if they wanted to instruct RBC to go higher, would it go into effect 
the following week. 
 
Mr. Shearer agreed and commented that the market was becoming more 
volatile, further stating that it might not work. He reviewed that they were 
successful in getting $15,000,000 out, but they did not have success this week, 
but still had a few more days. 
 
Director McKeon asked what the approximate increase in debt expense for the 
one week, if they bumped up from 2.25 percent to 4 percent. 
 
Mr. Majewski replied that it would be approximately $25,000. 
 
Director Tenaglia asked Mr. Majewski if there was enough time to hold a 
special meeting. 
 
Mr. Majewski responded that they had enough time to advertise for a meeting. 
 
Director Tenaglia asked Mr. Shearer to bring a list of the truanches, dates, and 
amounts that were in bank bond status. He also requested an update on the 
status of the West Cornwall refinancing. 
  
Mr. Shearer agreed. He noted that they were still going down the same road as 
he previously discussed regarding the West Cornwall refinancing. At the 
present time they were at the information gathering stage and received the 
requested information from the Business Office to put together the 
preliminary official statement. They could not do both at the same time 
because they had to be separated by 15 days due to IRS common plans of 
finance. They were pursuing that road, but presently had more needs for the 
Shippensburg transaction. They were still monitoring the swap termination for 
the West Cornwall and had the same deal structure, which was discussed a 
few weeks ago. He pointed out that if they did not have to do anything for the 
Shippensburg transaction, then they would expedite the West Cornwall 
transaction because they were approaching that deadline. 
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Director Tenaglia recalled that they were looking at the Dauphin County 
General Authority as an alternative and then it ran into financing problems. 
He questioned if they would have similar problems if they were to reactivate 
the Bethlehem Area School District Authority. He also stated that they 
discussed being one of three parties for the Dauphin County General 
Authority and asked if there was a possibility for the Bethlehem Area School 
District Authority to allow other entities to participate, similar to their 
proposed participation in the Dauphin County General Authority. 
 

Mr. Shearer responded affirmatively, saying that it was something they could 
continue to look at the Bethlehem Area School District Authority developing 
some kind of pool program as well. He mentioned that there were three main 
ones presently in the Commonwealth and added that there were a lot of 
hurdles to get over to actually successfully implement a bond pool program. 
He explained that in today’s market it would be extremely tough with 
consideration of the letter of credit and liquidity issues. He reviewed that one 
of the earlier questions was that by going through the Bethlehem Area School 
District Authority it would put them into the same situation, which created a 
roadblock for the Dauphin County issue. At the present time they had the 
commitment from Wachovia to do the two-year bank loan so they were not 
having the same issue as they had with the Dauphin County General Authority 
proposal. He thought it was definitely worth pursuing discussions to consider 
another program with continued analysis of the changing market. 
 

Director Dexter stated her question was not on the immediate problem of the 
$9,000,000 in bonds, but rather on the advisability of a strategy they might 
wish to adopt, which would be an investment policy. She understood that 
some districts had the policies that were set by board members which would 
include a requirement that variable rate debt would not exceed a certain 
proportion or that certain types of investments were permitted with other 
prohibited. She asked Mr. Shearer if he had participated in the development of 
such investment policies with any districts.  
 

Mr. Shearer replied affirmatively and asked if she was speaking about 
investment policy or debt policy. 
 

Director Dexter said she was speaking about both. 
 

Mr. Shearer stated that he worked with debt policies and actually had a rough 
draft that he was working on specifically for Bethlehem and shared them with 
other school districts as well. Some of the districts had formally adopted the 
policies and others just used them as guidelines. He thought it was something 
they should consider in the near future. He reviewed that it set out the amount 
of variable rate debt, the amount of risk, exposure to the risk, and different 
levels for consideration.  
 

Director Dexter recalled that he stated he was working on a draft and asked if 
he had a timeline to speak with them regarding their parameters. 
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Mr. Shearer agreed to discuss over the next couple of meetings and explained 
that he was putting more of a need on the urgent timelines. He added that 
sometimes it takes a long time for the boards to discuss, consider, and make 
changes, so presently he wanted to focus on the urgent matters and they could 
come back to it when they had some breathing room. 
 
President Leeson announced that the Special Meeting of March 2 would be 
canceled if it was not necessary.  
 
President Leeson addressed reactivating the Bethlehem Area School District 
Authority. She stated that she did not see a downside at the present time and 
asked the board if they were interested in pursuing the reactivation of the 
authority. 
 
Director McKeon asked to begin with the five members they recently 
appointed to the Vo-Tech. 
 
President Leeson thought there might be a conflict. 
 
Dr. Lewis stated that he requested an opinion from the solicitor and noted that 
they could not have sitting board members or administrators appointed to the 
board. He added that they would recommend a separate authority so there 
would not be confusion between the two groups. He commented that there 
was no real downside if they didn’t use it. 
 
President Leeson asked for recommendations regarding potential individuals 
who would be interested in serving on the board.  
 
Director Dexter suggested utilizing the website to post their consideration and 
solicit names of interested individuals.  
 
Dr. Lewis agreed. 
 
Director Follweiler suggested that they briefly describe the responsibilities of 
the position. She also recommended having further discussion about the roles 
and responsibilities as opposed to the one they just did for the Vo-Tech 
because she understood they were different. 
 
Director McKeon questioned if they had any candidates in excess of the 
recently appointed five people. 
 

Dr. Lewis responded that they used everyone who had applied. 
 

Dr. Lewis introduced Mr. William Gorman, who was present to provide the 
auditor report and to answer questions.  
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Mr. Gorman stated that the report consisted of over 120 pages and would not 
go into detail, but would provide a brief summary of the report and then open 
the floor for questioning. He noted that he spoke with Mr. Shearer regarding 
Director Dexter’s concern. He explained that the school districts in the 
Commonwealth of Pennsylvania were not allowed to invest in derivatives on 
the investment side of the balance sheet so if it was a concern from a policy 
standpoint; it did not even have to be in there, because legally, they were not 
allowed to do it. The derivatives that were allowed in the Commonwealth fell 
on the side of debt. He stated that it had been allowed by legislature but not on 
the investment side.  
 
Director Dexter stated that she was concerned about both and was not aware 
that it was not allowed. She thought that she was aware that they were not 
involved in it presently, but wanted to make sure they set certain policies, 
which could guide them for future transactions. 
 
Mr. Gorman said that he would not discuss the specifics except for an issue 
that was published in the news and he did not want any misunderstandings 
about some issues. He stated that the first page of the report was a transmittal 
letter, which explained what the auditors did and from pages 2 to 12 was the 
letter to the governing body and a letter to management. They must report to 
the governing body and have a conversation with them before and after the 
audit. At the request of the school board, he conducted a meeting with the 
Audit Committee before the audit. His response was located at the end of the 
audit on pages 2 through 12. He noted that on pages 14 and 15 was his 
independent auditor’s report. He said it was his main function as an 
independent auditor to render an opinion as to whether the school district’s 
financial statements were in accordance with generally accepted accounting 
principles in all material respects. He stated there was a qualification 
regarding the general and capital reserve funds, because of a material violation 
of laws and regulations. He would provide a more detailed explanation after 
finishing the remainder of the report. On page 13, there was a listing of the 
agencies required to receive the report. Pages 16 and 20 were the 
management’s discussion and analysis of the financial statements. He 
cautioned that the financial statements were from the district and were not 
from Gorman and Associates. The basic financial statements were found on 
pages 21 through 34, which were broken down into four categories – 
government-wide financial statements that look at the government as a whole, 
governmental fund financial statements, proprietary fund financial statements 
(food service-day care), and the fiduciary funds. The final page showed a 
comparison of the general fund from the original budget, which was passed, to 
the amended final budget and the actual expenditures and revenues that 
occurred in the general fund for the 2007-2008 fiscal year, which the report 
covered. The required note disclosures were found on pages 35 through 76, 
which explained the numbers in front of it in the basic financial statements.  
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Supplemental information was found on page 78 through 103, which provided 
amortization of notes and bond issues and individual fund financial 
statements, showing more detail about the expenses in the athletic fund, the 
concession fund, the daycare fund, or the self-insurance fund. The Schedule of 
Expenditures of Federal Awards were on pages 104 and 105, and were the 
federal grants and programs that the school district ran during the course of 
the year. The required notes that accompanied the schedule were located on 
106 and 107, which was a requirement by government auditing standards. Mr. 
Gorman pointed out that on pages 108 and 109 was his report to the district on 
his testing of internal controls and on the district’s compliance with laws and 
regulations which were required under Generally Accepted Government 
Auditing Standards established by the United States Government 
Accountability Office in Washington, D.C. An independent auditor’s report 
dealing with the opinion of whether the district was in compliance with 
federal programs run for the past fiscal year was located on pages 110 and 
111. He noted that the district was in compliance. Pages 120, 121, and 122 
was the independent auditor’s report required by the Department of Public 
Welfare, dealing with one of the grants received from the Commonwealth of 
Pennsylvania. The management’s response was not numbered in the table of 
contents. It was referred to as a corrective action plan to respond to the 
findings, material weaknesses, and the significant deficiencies discovered 
during the course of the audit. He explained that it basically repeated what 
was documented on pages 112 through 119, which was the Required Schedule 
of Findings and Questioned Costs and was broken into three components. The 
first part was a summary, which gave an opinion on the financial statements, 
and the federal compliances. Part two explained the findings in the audit of the 
financial statement. Part three dealt with any findings discovered in the 
compliance portion of the federal program audit. He added that section three 
did not have any findings and section two had 14 findings. The corrective 
action plan that followed the end of the report listed the findings in the same 
order on the Schedule of Findings and Questioned Costs with management’s 
response was in lighter ink.  
 
Mr. Gorman reviewed that he had to qualify his opinion and referred to pages 
14 and 15 of the report. He noted that the first paragraph of an independent 
auditor’s report on financial statements explained what was audited. The 
second paragraph explained the standards used for the audit. He explained that 
the district was audited under Generally Accepted Auditing Standards as 
established by the American Institute of Certified Public Accountants and they 
audited under the auditing standards established by the Government 
Accountability Office (GAO). The third paragraph explained the qualification. 
Mr. Gorman pointed out that this past year, there was $2,500,000 transferred 
from a capital reserve fund, known as a special revenue fund, and back to the 
general operating fund where it originally came from. It was not a legal 
transfer and was not allowed.  
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Mr. Gorman explained that there were two types of capital reserve funds, 
which could be established by school districts. One was found in the 
Pennsylvania School Code – Section 690 and the other was in the Municipal 
Code – Section 1432. Since school districts in the Commonwealth of 
Pennsylvania were both school districts and municipalities, the district was 
required to follow both codes. They had the right to set up a capital reserve 
fund. Mr. Gorman said that when he brought it to Mr. Majewski’s attention in 
September, he explained his concerns and what he believed to be correct at the 
time and Mr. Majewski communicated with him via email. There was some 
confusion because at the time, Mr. Majewski thought it was a Code Section 
690 – Capital Reserve Fund. Mr. Gorman stated that to paraphrase what was 
in Code Section 690; it stipulated that they could create a capital reserve fund 
and the resources of which required a special tax assessment on the property 
owners of the school district. The purpose of the resources was to provide 
money for capital projects and if the project did not materialize or they did not 
spend everything put into the fund, they could transfer the rest back into the 
general operating fund of the school district. Mr. Gorman said that it was 
unfortunate that under Municipal Code – Section 1434, the capital reserve 
fund established required board approval for a transfer from the general 
operating fund into a capital reserve fund. He reviewed the code, stating that 
they could purchase school buses out of the capital reserve fund, purchase 
capital improvements, pay for deferred maintenance projects, capital outlay 
items, and for no other purpose.  He added that they could not transfer money 
from the capital reserve fund to another fund, even though they were putting it 
back to the general fund where it originally came. 
 
Mr. Gorman stated that before he decided to have discussion with Mr. 
Majewski and then later with the Audit Committee, he called the Pennsylvania 
Department of Education to confer and noted that they were in agreement with 
his position. He also spoke with his solicitor, Timothy Siegfried from 
Tallman, Hudders, and Sorrentino to confer that his understanding of the law 
was correct and that the transfer should not have occurred. He was also 
concerned about the resulting ramifications and at the time, there were two 
choices. The choice that was made to do nothing because the Department of 
Education informed him that it was a violation and the only thing that would 
occur would be that the auditor general would cite them for it. He commented 
that the auditor general did not have to cite the district for it because he did. 
He added that there was no monetary penalty for making the transfer and 
nobody would force them to put the money back. As a result the management 
decided to leave it in there because if they did, the $3,100,000 deficit as of 
June 30, 2008, would be $5,600,000 and they would be looking at an 
accumulated deficit of over $10,000,000 for the year ending June 30, 2009.  
 
Mr. Gorman asked if there were any inquiries about the issue. 
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Director Follweiler stated that it was her understanding that Mr. Gorman cited 
the error and by choosing to accept the audit report, the administration had 
been duly slapped. She asked what would be the future ramifications, if it 
should occur again, knowing that they were in violation of the different codes. 
 
Mr. Gorman replied that it would be considered fraudulent financial reporting, 
which was a whole new arena, by which prosecution charges would be made 
and people could go to jail. He commented that he had been in the profession 
for 30 years, speaking for the American Institute of CPAs regarding 
government accounting and auditing subjects, as well as nonprofits. He noted 
that he knew the law and knew there was a problem. They had two choices; 
either come up with $2,500,000 of capital related items or deferred 
maintenance items in the general fund which they expended in 2007-2008 
year to make up for what was transferred into the general fund or do nothing. 
Mr. Gorman further explained that since there was no penalty imposed by the 
Commonwealth, they could not do anything more than what was happening at 
present. He stated that every entity had assets and liabilities and the difference 
between the two was one’s worth. It was a fundamental portion of accounting. 
He focused on the fourth line from the bottom, which showed the net change 
in fund balances for the 07-08 year. There was a deficit of $4,146,558 and if 
the transfer had not been made, the deficit would have been $6,646,558, 
which would carry forward, down to the bottom line. At the same token, the 
capital reserve fund, instead of having $1,800,000 at the end of the year, 
would have $4,300,000.  
 
Director Follweiler stated that she somewhat understood and reviewed that 
what he was saying is that they did the transfer, which they should not have 
done in light of the two conflicting codes. By doing the transfer, they shifted 
the debt on the balance sheet. 
 
Mr. Gorman replied that the general fund’s financial position presently was 
that the bottom line was overstated and the capital reserve fund was 
understated, which was why he had to qualify his opinion. He noted that it 
was not recurring and they would have it next year. 
 
Director Follweiler stated that moving forward, she believed administration 
understood the different codes and knew not to do it in the future. 
 
Dr. Lewis commented that they had been slapped. 
 
Director Follweiler said that her real question was regarding future 
ramifications, should anything happen. 
 
Dr. Lewis stated that he thought her question was fair and noted that he and 
Mr. Majewski discussed the matter. He said that it was the law and a matter of 
two different codes that applied. 
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Dr. Lewis said that it was done in an attempt to assist on the side of the 
general fund. He did not want to speak for Mr. Majewski, but he thought his 
purpose was to ease what was an economic situation with, in essence, a 
savings account. He explained that Mr. Majewski crafted a response and he 
thought his words spoke to that. 
 
Mr. Majewski said that it was viewed as a Section 690, Capital Reserve Fund, 
which would have allowed the transfer, otherwise it would not have been 
recommended in the first place. Initially, he was not completely convinced 
that Mr. Gorman was correct, however, he looked at all of the information 
provided and did further research on his own. He was in complete agreement 
with the conclusion that the transfer should not have been allowed and would 
not be repeated. 
 
President Leeson stated that when it took place, she remembered that it was 
questioned a number of times, with the district’s attorney present, but it was a 
different attorney than the present one. The transactions took place with an 
attorney present and there was questioning at that time. 
 
Mr. Gorman interjected that he recalled when reading the lengthy minutes, 
that it was a very contentious meeting. 
 
President Leeson asked if it was reasonable to assume that lawyers who were 
specialists in education law would have picked it up for the district. 
 
Mr. Gorman replied that as a layperson and not a lawyer, he agreed. He 
advised her to question the previous solicitors.  
 
President Leeson reviewed that it was not their current attorneys, so there was 
no one in the room to question. 
 
Mr. Gorman stated that the other issue he wanted to bring up was the $6,479 
athletic fund money, which was discussed earlier. He noted that if one read 
the language in the audit report, there was nothing said about missing money 
and in fact he could tell them verbatim that the money was deposited into the 
bank account. What some people might not know is that the Bethlehem 
School District pooled their cash into one bank account, whether it is collected 
by the athletic fund, collected by the general fund, the construction fund or the 
capital reserve fund. They used one bank account and used an accounting 
system to segregate the transactions. They could not find it being recorded in 
the athletic fund. Regardless of where it should have been coded, it was not 
there. Mr. Gorman added that nobody could tell them in the business office. 
He noted that someone at staff level, kept the cash receipt records and he had 
no record of the deposit in his cash receipt records. They interviewed him and 
looked at his cash receipt log for verification. 
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Mr. Gorman commented that he did not know why or where the money was 
recorded and that was what the issue was about. It had nothing to do with 
money being missing. The money was deposited in the bank and they saw the 
deposit slip. They had a copy of the deposit slip, so they did not have a 
problem with seeing the deposit. They were saying that when they tried to 
trace it out of the bank into their records, they could not find where it was 
posted. 
 
Director Amato stated that it was not the way it came out in the newspaper. 
He stated that the newspaper stated that there was missing money and was 
pointing the finger at a part of their administration, as if it was stolen money. 
He questioned Mr. Gorman about the fact that he had it written as follows: 
“We came across a deposit slip for a Freedom High School Football Game in 
the amount of $6,479. The revenue for this football game was not recorded in 
the athletic fund. Upon several inquiries, the district staff was unable to 
determine where this deposit was recorded or if the deposit was recorded at 
all. The receipt of cash was not in the receipt records. Director Amato noted 
that they had all the documentation in the hands of the new auditor and they 
knew the process that was in place to make sure that the funds were put in the 
proper account numbers. He asked why it wasn’t investigated further to find 
the flaw. He asked why it wasn’t recorded. He pointed out that Mr. Gorman 
said the receipt of cash was not in the receipt records. Director Amato 
questioned why. He stated it would have cleared the whole matter and it 
would not have been in the newspaper where good people in the school 
district were besmirched. He noted that people were very upset that the finger 
was pointed to them that they were stealing money. He thought it was a shame 
that they had that happen. 
 
Mr. Gorman replied that he did not disagree with him and did not write the 
article. He explained that he was asked to give a representation on his side of 
the issue and declined to do so because he was not about to talk to a 
newspaper reporter before he gave the school board a chance to ask him 
questions.  
 
Director Amato asked Mr. Gorman why the issue was not resolved. If they did 
not have a process in place to record the monies taken in by an athletic event, 
which he was familiar with by his own experience, then it was the district’s 
fault and they should be cited that they did not have a process in place to make 
sure it does not happen. Director Amato added that with his own investigation 
with administration, there was a process in place, which was supposed to be 
followed and it would not have happened. He said that the ball was dropped 
somewhere along the line. He questioned why a good auditor firm like his 
own didn’t pick it up. 
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Mr. Gorman referred to the last paragraph on page 3, in his management letter 
and read verbatim:  “There are inherent limitations that should be recognized 
in considering the potential effectiveness of internal control over financial 
reporting. Errors can result from misunderstandings of instructions, mistakes 
of judgment, carelessness, fatigue, and other personal factors.” He concluded 
by stating, “ And that’s what happened.” He pointed out that with the best 
controls in place, human error could create a problem. 
 
Director Amato replied that he understood and that they were all human. He 
added that if it was a situation where they did not have a process in place or if 
the process was used occasionally, then he could see if a mistake happened to 
an individual, but he noted that it was done throughout the football season. He 
explained that he personally had half the sporting events as compared to the 
Bethlehem School District, but they used a process that was used regularly. 
His concern was why it was not cleared up so it wasn’t in the report.  
 
Mr. Gorman understood Director Amato’s concern and thought he was 
misinterpreting the whole purpose of the control deficiency in the first place. 
He was not telling them in the paragraph that the whole problem in the athletic 
fund related to the $6,479. The first two paragraphs were being skipped and 
that was the problem. He explained that there was not control in the tickets 
that were being sold and compared to the cash being collected. It was what 
they were recommending and what he was stating was that part of the reason 
was because they came across the issue. He emphasized that the first two 
paragraphs on page 8 were the issue and the only reason he brought it up was 
because they saw some controls missing that they felt should be put there as 
they tried to uncover the location of the money. He said that he could only ask 
district personnel where it was posted in the computer system, because he 
would not spend the time to trace every single transaction in the system. He 
noted that they traced the athletic fund revenue for the specified amount and 
they could not find it. They spoke with the people involved in recording the 
transactions and the answer they gave was that they had no idea. 
 
Director Amato commented that the person in the athletic department would 
have been asked about the disposition of the transactions, they would state 
where they were sent. He said the problem was that it did not get to Mr. 
Majewski’s office and get recorded, so there was a breakdown in the path of 
the process. Director Amato said that he had learned from the situation, and 
pointed out that there was a starting ticket and an ending ticket. He noted that 
at the school district where he was employed, they did not rip the tickets apart, 
but took them and placed them in a bag so they would be all there and 
counted. He thought that was exactly what was done in the district, in that 
they didn’t rip the tickets apart, but took them and placed them in a bag and 
tie them up so they had them as a reconciliation as to what was sold. He 
questioned Mr. Harris if that was done. 
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Mr. Harris replied, “We do not do that.” 
 
President Leeson asked about the administration’s opportunity to respond to 
the issues. 
 
Mr. Gorman replied that it was a requirement of the report.  
 
President Leeson said that when it came to that particular issue, it could have 
been responded to as far as the difficulties in understanding the exact location 
of the money. She knew that he gave them a report and made it very clear that 
he did not anticipate that the money was missing, but that it was not recorded 
properly. 
 
Mr. Gorman understood Director Amato’s point. He said that some people 
read something and then reads what they want to read and they don’t 
necessarily read the exact way it was worded. He added that there were 
multiple interpretations by people and to sell newspapers, they needed 
headlines. Sometimes the information was taken out of context; not 
necessarily on purpose, but it was just an interpretation. He commented that 
his job was to make the district better and it was not to demoralize or derail 
anyone. His job was to provide support and if he found something wrong, then 
he wanted to help correct it. 
 
Dr. Lewis stated that he did not believe that Mr. Gorman’s review stated, as 
was interpreted by the press, that there was something wrong at Freedom High 
School. He thought that Mr. Gorman’s review suggested that there wasn’t a 
recording of the transaction that he could follow on an audit trail to see what 
account the money was deposited. He never said the money was not 
deposited. Dr. Lewis stated that Mr. Gorman had a deposit slip and the 
problem was that the audit report was released prematurely with no 
opportunity for Mr. Gorman to make a presentation.  Mr. Majewski and Mr. 
Gorman did not know how the report got released. He said that the fact was 
that a reporter chose to interpret the words in his or her own interpretation. He 
thought that Mr. Harris was citing the fact that there were probably many 
parents who had contacted the principal’s and athletic director’s office as well 
as Dr. Donaher’s office and his own office that they were upset because it 
appeared that Freedom High School had done something wrong. Dr. Lewis 
pointed out that if one read the entire article, they saw a reference to the 
deposit slip in the article, but he noted that nobody read that, but rather they 
read the headlines. He wanted it to be understood that Mr. Gorman did not 
develop an argument that there was a problem at Freedom High School. He 
concluded that Mr. Harris, Mr. LaPorta and Dr. Donaher all came to his office 
and presented it and he advised them to put it together and be sure to give it to 
Mr. Majewski and they would have the opportunity for explanation. He 
believed the premature discussion in the press about the audit report 
stimulated a totally unnecessary controversy. 
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Director Dexter stated that his meaning was not clear to her after reading it. 
Her thought was that it might have been clearer if it was stated as a deposit 
receipt, instead of saying that they came across a deposit slip for Freedom 
High School. Everyone would then have known that a deposit was made and 
was not recorded. She reviewed that it was not that clear to her or to other 
board members and also to Dr. Lewis, because she had a conversation with 
him a few days before the meeting. She said that at the end it said that the 
receipt of cash was not in the receipt records, but she did not know which 
receipt records, whether they were bank receipt, athletic fund receipt, or GOB 
receipt, so she thought it would be a good time for clarification. She presently 
felt better after his explanation.  
 
Director Tenaglia noted Mr. Harris’ additional documentation and commented 
that they had a deposit ticket that looked like it was receipted by the bank; 
along with a supplemental slip that Wachovia practiced giving. He pointed out 
that if the receipt was never recorded on the district’s books or if they could 
not find a record of the deposit being recorded on the district’s books, he 
asked if they saw it on the Wachovia September bank statement.  
 
Mr. Gorman replied, “Yes.” 
 
Director Tenaglia inquired how the district reconciled the band reports from 
September. 
 
Mr. Gorman responded that based on Director Tenaglia’s thought process, it 
had to be recorded someplace or else debits did not equal credits, knowing 
that it was a fundamental rule. They did not know where it was recorded. He 
stated that it was not recorded in the right fund or the right account and that 
was what it was saying to them. The issue had nothing to do with the deposit, 
but the issue had to do with improving the controls, in handling the gate 
receipts of the athletic events that occurred. He noted that they traced the 
deposit slip to the Wachovia bank statement and they knew the money went 
into the bank and that was not the issue. When they traced it to the revenue in 
the computer system that was recording the revenue from the gate receipts of 
the athletic fund, they could not find the receipt posted to where they believed 
it should have been posted. He added that when they went to the manual 
records kept which were called receipt records, the gentleman who kept the 
receipt record, had no record in his book that the receipt came through, so the 
manual record did not report it. 
 
Director Tenaglia commented that if they looked at the district’s recording of 
receipts for the month of September, in the aggregate, the number did not 
agree with what the bank was telling them, so there was a missed accounting 
of the $6,400 deposit. 
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Mr. Gorman replied that they did not get to the point of comparing receipts on 
the daily or weekly basis as to what was on the bank statement and what was 
in the computer system. If the bank account was properly reconciled and the 
deposit was in the bank and was reconciled to what the cash balance was on 
the general ledger, then it had to be in there somewhere, but they just did not 
know where it was. He said that the pooled cash reconciled. 
 
Director Tenaglia noted that in the report, Mr. Gorman began with material 
weaknesses on page 4 and carried over to page 8, where he referenced the 
athletic fund ticket sales, of which the deposit was noted in the third 
paragraph. 
 
Mr. Gorman stated that there were seven material weaknesses and seven 
significant deficiencies, with their definitions on page 3. 
 
Director Tenaglia referred to the material weaknesses that began on page 4 
and carried over to athletic fund ticket sales at the top of page 8.  
 
Mr. Gorman explained that significant deficiencies began on page 6. The 
athletic fund game receipts were considered a significant deficiency and not a 
material weakness. 
 
Director Tenaglia noted that on page 8, under significant deficiencies, the 
third paragraph dealt with the deposit. When he went to page 113 through 
118, it listed the financial statement findings – significant deficiencies at 208-
12. He said there was no reference to athletic fund ticket sales. 
 
Mr. Gorman replied that was because it was not the deficiency, which he was 
trying to explain to everyone. He said that it was like clarifying information to 
explain partially why he was recommending that they had a deficiency and to 
fix it to avoid these things from happening. They had to put another control in 
place to prevent it from happening in the future. It was not on page 113 
because it had to list the actual deficiency of itself. The actual deficiency had 
to do with the fact that there was no accountability to tie the cash collected to 
the tickets that were sold and that was where the issue lied. 
 
Director Tenaglia asked Mr. Gorman about his solution regarding the fact that 
the deposit was not properly credited. 
 

Mr. Gorman responded that there was no solution because it was human error 
that occurred and frustrated his staff at the time because it was unaccountable 
monies. In realistic terms, he did not think it was going to cost anybody’s job, 
which was not the purpose. No matter how good the system of controls, they 
would always have errors and hopefully by instilling and fixing some of the 
problems with the athletic game receipts and tying them to the cash, they 
might be able to resolve it in the future or they might not. They still might 
have an error from time to time. 
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Director McKeon stated that Mr. Gorman’s job is not to find fault with an 
individual as much as to identify transactions that had weaknesses, if there 
were any. With regard to the missing cash receipt, if it went to the same 
individual every week, and by Tuesday or Wednesday, they did not receive a 
copy of the receipt, a phone call should have been made to one of the athletic 
departments requesting the paperwork. He thought it might have eliminated 
some of the angst. He noted that when Mr. Gorman was following the cash 
transaction to ensure it was going the right way and suddenly his people did 
not find it sitting in the cash receipts area, where it should have been. He 
assumed that if the athletic department did their job, made the deposit and 
kept all of the back-up transactions, the next step would have been to give the 
cash receipts book a copy of the information for journal entries. Whether it 
was put into interdistrict mail or they just never got it, so it was never 
recorded.  
 
President Leeson announced that at the present time she asked to keep the 
discussion limited to the board and Mr. Gorman. 
 
Director Amato commented that he thought he heard Dr. Lewis state that it 
was in the newspaper before they received the report. He asked who gave it to 
the newspaper. 
 
Dr. Lewis replied that he did not know and commented that there was an 
article that appeared before Mr. Gorman had the opportunity to meet with the 
full board.  
 
Director Amato thought it was the article involving the point/counter-point 
with Director Dexter and Moncman. 
 
Dr. Lewis stated that he believed the article was in the Express Times on 
February 16 and there was an interpretation of the audit. He reviewed that it 
was not discussed with the full board and Mr. Gorman.  
 

Director Dexter said that she wanted to follow-up on the capital reserve issue. 
She asked Mr. Gorman about his statement that the auditor general would not 
cite the district because he cited them. 
 

Mr. Gorman replied that he could not speak for the auditor general’s 
department, but what he was saying was that even if they did (cite the district), 
nothing would come of it.  
 

Director Dexter commented that she read the management explanation for the 
transfer and it factually did not agree with the minutes of what happened at the 
time when they made the budgetary decision to transfer the money. The 
explanation for why they made the transfer and the actual reason did not 
match. She asked if there was any change in what he just mentioned or 

consequences on it. She was attempting to  understand the implications.  
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Mr. Gorman asked if Director Dexter was referring to management’s response 
to the finding. 
 

Director Dexter replied that it was management’s response to the finding, 
which was the part located in the back of the book. 
 

Mr. Gorman said that he could not really respond to it because it was not 
something he audited. There were two items in the entire report that he did not 
audit. One was management’s discussion and analysis and the only 
requirement on his standards was to make inquiries to make sure the 
information was correct. He said that he went a step further and reviewed the 
information to make sure it was pulled from the right sources and the right 
financial statements. He explained that he did some audit work even though it 
was not required. He added that the corrective action plan, which was not 
even numbered in the table of contents, but was in the back of the report, was 
not something he was really involved in. 
 

Director Dexter asked if it was just for the board’s information. 
 

Mr. Gorman responded that it was not only for the board’s information and 
referred to the report distribution list on page 13. He explained that everyone 
on the list received a copy of the report. The purpose of the corrective action 
plan was that it was a mandatory government auditing standard requirement. 
If a recipient of federal dollars was written up for a financial statement finding 
by their auditor or a finding of non-compliance dealing with a federal law of 
regulation, they were required to respond to the findings. The governing 
bodies of the federal and state government reviewed the management’s 
responses. The intent was to satisfy them. It was not for him to review, which 
was beyond the scope of his audit. 
 

Director Follweiler stated that she knew that in the private sector, Sarbanes-
Oxley changed a lot of the requirements for what she needed to prepare for 
her audit in her private job. She asked how it affected a school district such as 
having a paper trail saved for five to seven years, depending on the type of 
document. 
 

Mr. Gorman replied that Sarbanes-Oxley did not change the internal controls 
that an entity was supposed to have, whether they were the controls in place 
from an operating standpoint, which was beyond the scope of a CPA audit or 
its internal controls from a financial reporting aspect. He explained that the 
biggest thing that Sarbanes-Oxley did was to require the issuers; the 
companies on the stock exchanges which were under the confines of the 
security and exchange commission to have their auditors render an opinion on 
whether the internal controls in place at each respective companies were 
working effectively on an ongoing basis. Mr. Gorman expressed that it was 
not a requirement at the government level or at the private industry level at 
this point in time. He said that people get confused between material 
weaknesses, significant deficiencies and controlled deficiencies. 
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Even though they could read the definition right out of the standards, Mr. 
Gorman thought it to be confusing, if one wasn’t an accountant. He said that 
material weaknesses were the worst; significant deficiencies were the second 
worst; and controlled deficiencies were the least problem. In the district 
independent auditor’s report, he had eight opinions because the accounting 
principles that governments followed were different than the accounting 
principles that private and public industry followed. They had what was called 
an opinion unit and a company such as General Electric had an opinion unit, 
which was the whole corporation. The municipal corporation had eight 
opinions, which were located on pages 14 and 15. The governmental activities 
column on the government-wide financial statements was one opinion. The 
business type activities column on the government-wide financial statements 
was the second opinion. The general fund, the capital reserve fund, and the 
capital project fund were found in the government funds statement. There is 
also a term called non-major funds or aggregated non-major funds. Each 
major fund, based upon criteria established by the government accounting 
standards board had to be a separate opinion unit. The third one he gave an 
opinion on was the general fund. The fourth opinion was the capital reserve 
fund. The fifth opinion was the consolidation of the capital project funds. The 
sixth opinion was the food service fund, which was not a governmental fund, 
but a proprietary fund. The seventh opinion was the internal service fund, 
which was known to the district as the self-insurance fund. The eighth fund 
took all of the other non-major funds and aggregated them together as one 
opinion unit. When he reported a material weakness or significant deficiency 
in the athletic fund, it was based upon what he constituted as materiality for 
that opinion unit. Mr. Gorman said that if he found a problem with controls 
and it affected the governmental activities column of the district’s financial 
statements, in order to be considered a material weakness, the control problem 
would have had to create a material misstatement of over $1,025,000. In order 
for the general fund materiality to be considered a material weakness would 
have to exceed $771,709. To be considered a material weakness, the problems 
in the control of the aggregate other fund information, which included the 
athletic fund, would have to exceed $9,772. He explained that if there was not 
a material weakness, because the known and likely known misstatements 
exceeded the dollar figures, then it had the potential to be either a control 
deficiency or a significant deficiency. He defined a significant deficiency, in 
monetary means, which was based on this year’s standards.  If the error, 
known and unknown, exceeded 20 percent of materiality, then there was a 
significant deficiency. He gave the example of an error occurring in the food 
service fund that exceeded 20 percent of $21,374, it would be a significant 
deficiency. If it exceeded $21,374, because the error occurred in the controls 
and they could potentially have problems in not recording items, it then 
became a material weakness. If he listed something as a material weakness, it 
did not mean there were $772,000 worth of errors, because it did not 

necessarily mean that errors actually occurred in the recording. 
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It meant that by his professional judgment, there was a problem with the 
design of a control or it was not operating properly, and would go unnoticed 
with errors that could develop which could exceed that amount. 
 

President Leeson inquired about the question regarding if the district was a 
low-risk auditee and his response was “no.” 
 

Mr. Gorman agreed and explained that in order to be considered a low-risk 
auditee, they could not have any material weaknesses and must have a clean 
opinion for two years. He noted that the difference between that and not being 
one, had to do with the amount of required testing he did on the federal 
programs. If the district was a low-risk auditee, he only had to test 25 percent 
of all federal programs received. He believed that the district’s schedule for 
awards had over $11,000,000 in federal dollars received for 2007-2008 school 
year. It would also mean that he would not have to test federal programs in 
which they expended no more than 25 percent of that amount. Without being a 
low-risk auditee, it meant he had to test more than 50 percent of the 
$11,000,000. He concluded that there was a benefit for those who consistently 
kept good books. 
 

President Leeson reviewed that after working with Mr. Gorman, she knew he 
was very thorough and appreciated it. She noted that there were a lot of 
problems listed in their report. She understood that some of them were due to 
the fact that the district was new to working with him. She added that Mr. 
Majewski pointed out that next year, it would probably go much easier with 
an adjustment to the expectations. Taking into account that it was their first 
year with him, she pointed out that there were still a considerable amount of 
problems. 
 

Mr. Gorman replied that it was probably the largest management letter he had 
written in 30 years of practice. He agreed that there were problems, which 
needed to be addressed and fixed. He stated that a number of the problems 
were somewhat inter-related. He said that he expressed some of the 
difficulties he had to the audit committee when he met with them. Mr. 
Gorman commented that he did more testing than some of his peers and had a 
reputation of being very detail and quality oriented, so he discovered things 
that went unnoticed for other reasons. He noted that part of it had to do with 
his profession and the latitude given within the professional standards. He 
referred to the opinion letter on the independent auditor’s report, which said 
that in their opinion, they were in compliance with general accepted 
accounting principles in all material respects. He emphasized that it did not 
say “in all respects.” It used the term “material,” which was an interpretation 
for each individual auditor to make regarding what they believed materiality 
to be. He explained that he gave the numbers of what he believed materiality 
should be when he was performing the audit procedures that he established to 
do the district’s audit. Mr. Gorman added that another competent auditor 
could come up with a higher number, which would be the direct result of 
doing less testing and finding less items, which could be wrong. 
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It was part of the disparity in the profession because the standards left the 
professional judgment to the professional who performed the audit and his or 
her client. He used a lower threshold and tested more transactions, but noted 
that no auditor tested 100 percent of the transactions, which was a misnomer 
that people believed. He pointed out that neither the district, nor any company, 
could afford to pay for every transaction to be tested, with the standards 
stating approximately 60 percent.  
 
President Leeson expressed that she appreciated his detail and thoroughness 
and thought the citizens of Bethlehem could feel very comfortable that it was 
done well. She questioned a number of corrections on page 34 of the financial 
statements. 
 
Mr. Gorman said that there were corrections to the original draft of the PDF 
document sent and the reasoning was because of problems with the ability to 
come up with the correct budget numbers as they were entered into the system 
at the start of the 2007-2008 year. When he took the original adopted budget, 
which was sent to Harrisburg, and when they reopened the budget in May 
2008 for additional federal and state grants, which were the only two items for 
which they could reopen a budget; when he took the total, the expenditures 
and appropriations did not agree and he did not know the reason. He noted 
that the assistant business manager tried for over a month to figure out what 
was wrong within the system, but since her predecessor did it and she was no 
longer there, they could not get the numbers in the computer system which 
were shown for appropriations, to match what the budget should have been in 
the system. He stated that there was less in the system than what was 
appropriated. As a result, they took the original budget plus the reopening 
expenditures and revenues, broke them down by the categories listed on page 
34 and then made budgetary transfers to correlate and make sure that every 
function was under budget, except those that were allowed to by law to exceed 
budget, which were debt service and interfund transfers. He explained that 
both categories of appropriations or expenditures could exceed budget without 
violating school law. 
 
President Leeson questioned if they showed they were basically $2,500,000 in 
the black when they were actually $3,100,000 in the red.  
 
Mr. Gorman explained that there were two columns, the original and the final, 
in the budget amount columns. The report was new and was out for only a few 
years and was a requirement. The original budget represented what was 
submitted on the PDE-2028 form that Mr. Majewski submitted to Harrisburg. 
It was what the board approved in June 2007 for the fiscal year of 2007-2008. 
The final budget was supposed to represent the original budget plus any 
budgetary transfers made throughout the course of the year. 
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In addition, in this case, it also included the reopening of the budget, which 
occurred in May 2008 for an amount somewhere near $2,500,000 of 
additional federal grant money came in, which was not anticipated in the 
original budget, and therefore the board approved the reopening of the budget, 
to add the additional revenue and the additional expenditures from the original 
budget which was passed. He referred to the total expenditure line and noted 
$178,421,778 of expenditures and to find the total approved appropriations, 
they had to add the amount under fund transfers, which was $1,657,801, and 
the budgetary reserve amount of $375,562. The sum of the three figures 
totaled approximately $180,460,000. He pointed to the final column and said 
they were already over that number by just looking at the total expenditure 
line, which was $183,053,496 and included the $2,500,000 for which they 
reopened the budget. The reopening was not considered part of the original 
budget.  
 
Mr. Gorman commented that the board anticipated a deficit of $1,994,000 in 
both the original and amended budget and they ended up with a $4,146,558 
deficit for 2007-2008. The variance or the difference between what they 
anticipated losing and what they actually lost, was  $2,152,558 and was 
located in the variance column. He concluded that it was how much worse 
they did, than what was anticipated.  
 
President Leeson asked Mr. Majewski for an explanation. 
 

Mr. Majewski commented that they were making projections throughout the 
spring regarding the differences discussed monthly from January through June 
of last year would parallel very much with the end results. Most of them 
would be the same explanations, as he would have provided earlier. He 
offered to provide them again, but he knew they had a monthly review, as they 
did last year, and he projected a deficit last year. He explained that they could 
review them again. 
 

Director McKeon inquired about the budget submittal to Harrisburg and noted 
there were two categories where they might exceed the projected or budgeted 
amount. 
 

Mr. Gorman stated that it was not on the submittal of the budget, but he 
referred to the law within the Commonwealth that stated governments could 
not overexpend their appropriated budget, but added that there were two 
exceptions. He explained that debt service and interfund transfers were the 
two items where they could overexpend the budget without violating the 
budgetary law in Pennsylvania. As long as those were the items creating the 
overexpending, they were safe-harbored, which was good to know with 
consideration of the district’s current debt service problem. 
 

Director McKeon asked about the ramifications if they were to exceed any 

other category. 
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Mr. Gorman replied that he never had a situation where it happened, so he 
offered his gut feeling, based upon past observations. Depending on how 
much it was exceeded, they would probably do absolutely nothing, just like 
they would do with the $2,500,000 transfer. He noted that he put a caveat to 
the extent that knowing the Commonwealth had the authority to write the 
district up as distressed and could take them over if they chose to do so. That 
would be the biggest ramification they could have by continuing to have 
deficit spending and by overexpending the budget. Mr. Gorman commented 
that the Department of Education would basically take over the school district. 
 

President Leeson stated that Mr. Majewski indicated in the management and 
discussion letter, he indicated there was $11,717,000 in the governmental fund 
deficit on page 16. She also addressed Dr. Lewis about the issues with ticket 
sales and recalled that approximately one year ago there were problems in 
other organizations. She wondered why, at that time, they did not institute a 
better procedure in the district.  
 

Dr. Lewis replied that it was his belief that they had a procedure in place but 
thought they could improve upon it. He noted the chart presented by Mr. 
Harris, expressing that every ticket was tracked. He agreed with Mr. 
Gorman’s recommendation to bag and tear the tickets. He believed that from 
his perspective, both athletic directors’ processes were impeccable from the 
time he had been at the district. 
 

President Leeson commented that she was not questioning either of the 
athletic directors and added that it was not her point. She thought the 
recommendations had come up in other venues and she wondered why they 
did not institute them in the district, just to ensure they would not have 
problems. 
 

Dr. Lewis responded that he was sorry but he could not answer her question 
and did not know where she was headed with it. He said he did not know what 
she was suggesting and thought they had controls in place. 
 

President Leeson reviewed that a year ago they knew that the best practice 
was to rip the tickets in half and to keep account. She stated that it was not 
difficult question. 
 

Dr. Lewis replied that he did not know the answer. He reiterated that he 
answered that he believed they had a best practice in place and had no reason 
to do so. He noted that the miscue with the deposit occurred within the 
Education Center recording of the deposits. He did not see evidence of any 
issuance issues. If they could tighten it up, he was in favor of doing it.  
He explained that he was not objecting to Mr. Gorman’s recommendations 
and added that both athletic directors mentioned to him that they thought it 
was a good idea and were moving to it. He concluded that they did not have 

any reason to believe that they had an internal problem. The issue from a year 

ago was not the district’s issue.  
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Director Amato commented that they did the same thing in Wilson School 
District with the charts set up, but when they did something for the PIAA, 
they were required to take the first and last tickets and staple them together. 
He thought President Leeson’s question to Dr. Lewis was about change when 
the Joe Craig issue came up. He said that there were some things instituted 
that they should have picked up on, but he would not have changed and 
thought that it was a pretty good way to do it. He added that they could 
improve on it by taking the first and last tickets.  
 
Mr. Majewski referred to page 25 – Total Governmental Funds and noted the 
amount of $11,000,717 as the fund balance. He explained it was one of the 
locations where it had not changed. He said it was a combination of the 
general fund, capital reserve, capital projects, and the non-major 
governmentals. In most cases, they were not accumulating receipts in excess 
of expenditures in the capital reserve and capital projects. They might get the 
financing with capital projects and it was spent over a number of years; so, in 
one year, it shows a significant increase in the fund balance, but then two or 
three years afterwards, it was showing a deficit. It had to do with the flow of 
the funds in those areas. 
 
Director McKeon inquired about the next step regarding the audit procedure.  
 
President Leeson thought it would then go on the agenda for March 2, if they 
were to have a special board meeting, or on next month’s regular agenda for 
acceptance. 
 
Mr. Majewski agreed with President Leeson. 
 
Director Dexter asked if there were any reasons why they might not consider 
the present agenda. She noted that last year they were pushing the board to 
accept the audit because of concern that it was needed for financial 
institutions. 
 
Mr. Majewski replied that he would be very pleased to have it added to the 
agenda at the present time and receive board acceptance. 
 
Director Dexter commented that she had no personal problem with the audit 
acceptance, but had a number of questions concerning how the district was 
responding to the audit findings rather than to the audit itself, that she 
forwarded to Mr. Majewski. She expressed that she was willing to accept the 
audit and then discuss a response to the audit at a future committee meeting.  
 
President Leeson stated that she thought it might be better to do it all at once 
as opposed to having a discussion about the audit after it had been accepted. 
She asked if it was urgent to have it done this evening or could it be placed on 
the March 2 agenda. 
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Mr. Majewski replied that he saw no reason why they could not do it because 
the audit itself would not change. If anyone had questions for Mr. Gorman, 
they could inquire now in order to resolve them. In the absence of questions, 
they could accept the audit and make it a matter of the record. He also 
expressed gratitude to Mr. Gorman, stating that he came with a large number 
of very qualified individuals. He knew what he was getting into and was not 
looking to have it easy. He added that one could learn a lot by being 
challenged, which Mr. Gorman did with his staff. 
 
Mr. Gorman said it was the first year that he audited the district and as a 
service he sent a copy of the audit to the Lehigh and Northampton County 
Prothonotary’s Offices, which was a requirement by law. Additionally, he 
forwarded a required legal notice to the Morning Call and the Express Times 
to inform them that the reports were available for public inspection. He said 
that he was informing them because they were being billed for it. They had 
nine months from the end of the fiscal year to approve the report and get all of 
the reports out.  
 
Director McKeon agreed with Director Dexter in that Mr. Gorman would not 
be changing the findings. He would not have a problem with accepting it as 
presented because they would be going back to look over the various areas 
identified by Mr. Gorman. 
 

President Leeson pointed out that Director Dexter raised a question about the 
voracity of one of the statements made, which was not one of Mr. Gorman’s 
statements. She asked her if she wanted it accepted into the records as is. 
 
Director Dexter replied that she was sure it would not affect the audit itself, 
but to clarify her point, she noted that Mr. Majewski’s or the district’s 
response stated that the funds in the capital reserve fund were to be used for 
the Nitschmann Middle School renovation and a new construction project. As 
a result of the dismal fund balance of the school district, the current debt 
market conditions, and the unwillingness of a new board to discuss the 
Nitschmann Middle School project, it had failed to materialize and therefore 
the funds needed to be returned to the general fund. She said that the transfer 
was actually made in September 2007 and new board members were not 
seated until December 2007 and there was no expression of unwillingness to 
discuss the Nitschmann project. Director Dexter pointed out that they had two 
town meetings after the board was seated, to discuss that very project so that 
part did not really seem to ring true. The current debt market conditions that 
existed in 2009 were not the same as what existed in 2007, when they made 
the capital reserve transfer. The dismal fund balance position was also very 
different two years ago. She noted that she reviewed the minutes of the budget 
meeting where they made the decision to make the transfer. There was some 
debate about the wisdom of budgeting a transfer to balance the proposed 
general operating budget. 
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Director Dexter noted that the recommendation was that it would be okay for 
them to do and that it was like giving money back to the taxpayers. It was the 
administrative recommendation to do so in order to keep down the tax 
increase. The present view differed from what was recorded in the minutes as 
to why they did it and she thought that President Leeson was the most vocal 
person who spoke out against it. As a board, they did vote for the transfer, but 
when she saw the explanation, it did not ring true and by accepting the audit, 
she did not want to be on record as accepting that explanation. She concluded 
that the explanation was not hers because hers would probably be best 
contained in the minutes of a 2006 budget planning meeting. 
 
Mr. Gorman responded that the corrective action plan that was emailed to him 
along with Mr. Majewski’s responses was a required part of the Single Audit 
Act, but it had nothing to do with their audit. He explained that their audit 
could be found on pages 2-12, which was his letter to them as the governing 
body.  
 

Director Dexter replied that she understood, but she did not want to be board 

member endorsing that statement, if they accepted the audit. By making the 

statement that she just did, she was stating that she accepted his audit, but she 

did not endorse that particular explanation. 

 

Mr. Gorman noted that up until the past year, the corrective action plan would 
never really accompany the Single Audit Report. It was not part of the 
document that he gave to each of his government clients. However, because 
the Single Audit Act required the recipient of federal dollars to respond to the 
findings, he had always told his clients to take their corrective action plan and 
staple it to the back of the report so it would all be in one bundle when it 
arrived at the Federal Audit Clearinghouse. He was informed that the Federal 
Audit Clearinghouse was not accepting paper any longer and would be taking 
a PDF file, so he held up every single audit report in order to give ample time 
to management at all his school districts so they could respond to any findings 
uncovered during their particular audits and be included in one document. He 
added that it did not have anything to do with the audit itself. 
 
Director Dexter stated that she wanted to clarify that the meeting date that she 
referenced was April 25, 2007 and was also finished commenting on the issue. 
 
Director Follweiler commented that it was her understanding that the 
questions regarding the corrective action issue were not part of the audit. She 
made a motion to add the acceptance of the audit report to the agenda. 
Director McKeon seconded the motion. 
 
President Leeson stated that it would be added as Item 24 to the 
Recommendations of the Administration. 
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DIRECTOR 
FOLLWEILER –  

MOTION TO ADD 

AUDIT REPORT 

TO AGENDA 

 
 

 



FEBRUARY 23, 2009 

Director Follweiler stated she wanted to address issues that were brought up 
earlier by members of the community. The first item was the bill from the 
Clinton Campaign, which was previously brought up many times. She asked if 
it was considered unrecovered debt. 
 
Dr. Lewis replied that it was not a dead issue. 
 
Director Amato commented that they would not be getting the money. 
 
Dr. Lewis disagreed and said it was his belief that with the recent change in 
Washington and some connections were made which provided them with a 
verbal affirmation. He explained that Mr. Majewski had restructured it and 
sent it out. He added that Mayor Callahan was instrumental in opening a new 
conduit. 
 
Director Follweiler said that otherwise she would have the student 
representative add it to the 200 letters they were sending to the President. 
 
Dr. Lewis replied that they did not let it go. 
 
Director Follweiler asked if they restructured it as unpaid debt on the district’s 
books, since it had been eight months.  
 
Mr. Majewski responded that they were hopeful, but he would probably have 
a very large allowance for doubtful accounts, such as the full 100 percent. It 
was one that he would rather recognize as a revenue, refund, or prior period 
expense, as opposed to setting up the receivable. 
 
Director Follweiler inquired if it was somewhere in the audit, if she asked Mr. 
Gorman to find it in the books. 
 
Mr. Majewski replied that he would be able to find the expenditures, but he 
did not set up the accounts receivable. He thought it was more conservative to 
not recognize it as a receivable. 
 
Director Follweiler thought they should probably discuss it more during the 
next Finance Committee Meeting. She also addressed the need to get a listing 
of all activities where students paid a participation fee. She was aware that the 
band was already paying fees and wondered when the information would be 
available.  
 
Dr. Lewis replied that Dr. Donaher was addressing it for the Curriculum 
Meeting. He said that they would get it out as soon as possible. 
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Director McKeon commented that it was his understanding that Mrs. Clinton 
could not have any fundraisers to pay her debt because she was now a member 
of cabinet. 
 

Director Amato also addressed the “pay to participate” issue. He pointed out 
that it should be a list of all of the activities that the school district required 
them to pay in order to participate. It was his understanding that it was not a 
requirement for the band members to pay in order to participate. He asked for 
a list of the school district activities that required students to pay to be part of 
the activity. He commented that it should be zero for everything. 
 

President Leeson addressed Dr. Lewis regarding a scheduled tour of Liberty 
High School on March 9. She noted that there was a fairly heavy agenda for 
that evening and thought that March 2 had a much lighter agenda. She asked if 
there would be a possibility to switch the tour date. 
 

Director Dexter suggested that if the meeting was not advertised, she asked if 
they could hold the executive session and then have the tour. 
 
Dr. Lewis agreed. 
 

President Leeson commented that they still had a heavy schedule. 
 

Director Dexter pointed out that it did not change the end of the meeting, but 
it helped to accommodate Director Amato’s request to keep the executive 
session at the beginning of the meeting. 
 

It was agreed to hold the executive session at 6:00 p.m. and then have the tour 
at 6:30 p.m. 
 

President Leeson said that earlier, a speaker inquired about field trip money 
for special or thematic programs. She thought they had maintained the money 
for the thematic programs but they had taken out field trip funding. She asked 
Dr. Lewis if that was correct. 
 

Dr. Lewis replied that he believed that field trips were reduced across the 
board. They assisted with some of the trips and deferred to Mrs. Katona for 
further comment. He added that he thought she was rebuilding some for next 
year’s budget. 
 

Mrs. Katona stated that she did not have exact numbers but she knew that they 
pretty much took out the money for field trips this year. They had supported 
the thematic trips, as they had been able to, with the groups stepping up to do 
fundraising. If there was something they could not get and were able to 
support it, they had done so. They wanted to make sure that next year they 
would be able to state that they would support them and be able to provide 

transportation for them. She said that she was working with information she 
obtained from Mr. Himmelberger from the previous year’s trips and put 
together a total for next year to put into the budget to support the programs. 
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President Leeson commented about the way the mother and daughter spoke, 
stating that it sounded as if there was a significant reduction in funding of 
thematic programs. Her understanding now from Mrs. Katona was that some 
of the programs were helping by doing some fundraising, but not that the 
programs had been significantly impacted and that they were not able to do 
some of the trips that were integral to their academic program. It was not her 
understanding that they had done that. 
 
Mrs. Katona replied that as she stated, they tried to continue to support 
transportation as they could, but as they had been doing fundraising, they had 
been able to go ahead with it. There was a request for them to re-examine 
unnecessary trips that could be cut back on for this year. She explained that 
she would have to speak with the administrators and/or teachers involved in 
the specific thematic program. 
 
Director Dexter commented that it occurred to her that when the speaker was 
talking about one of the trips that were cut, it involved taking the students to 
the homeless shelters and serving in the soup kitchens. She brought attention 
to a National Service Learning Conference, which cost $3,000 for two people 
to attend a conference. She reviewed that they received a copy of a 
memorandum stating that if a conference was not approved, the funds in the 
budget line could be lost. She asked if they could use the same grant fund for 
some academic programs such as the experiential learning programs to 
connect the students to service as in taking the students to the homeless 
shelter, the soup kitchen, or to prepare the Canal Park for spring.  
 
Mrs. Cintrón replied that it might be possible, but it was not what they said 
they were going to do with the money when they submitted the grant 
application.  
 

Director Dexter questioned what intent was noted on the grant application. 
 
Mrs. Cintrón responded that she did not have the information with her but she 
could obtain it. She noted there were a number of activities, including the 
conference. She explained that when any grant was submitted, they had to put 
forth exactly what they planned on doing with it. The grant was accepted or 
rejected, based on the proposed activities. There were ways of changing the 
activities if they could not carry them out so they would not lose the funds. 
The application was judged on the merit of the activities.  
 
Director Dexter asked if the two people did not attend the conference, would 
the district lose the grant funds or might they lose them. 
 
Mrs. Cintrón replied that they might lose them. If they wanted to change the 
activity to something else and the department felt that they would not support 
it, then they could not use the funds for the activity. 
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Director Dexter asked how much time was involved in finding out. 
 
Mrs. Cintrón said that they would have to submit a budget revision and wait 
for an answer. The time involved would depend on the particular department 
within the Department of Education. She asked if there was a specific 
alternate activity in mind that would cost the same amount of money. 
 
Director Dexter stated that she did not know the cost, and thought it might be 
too late because the conference they were asked to approve was taking place 
in less than one month. The district did not have funds to transport academic 
students who wanted to learn about community service and be part of 
experiential learning and the service program and that was where she would 
rather use the funds. If the government wanted to give them $3,200, she would 
rather use it to provide transportation and supplies to do that type of activity 
instead of sending two people to Tennessee or anywhere else. She noted that 
the district had previously sent people to a conference in Philadelphia because 
she recalled one of the expenses related to an inquiry she made two years ago. 
She was concerned about getting the most for the money, not only with local 
dollars, but also federal and state dollars. They needed to recognize that 
maybe conference spending was not the best way to spend their dollars all the 
time in consideration that academic programs were suffering.  
 
Mrs. Cintrón replied that she agreed, however, sometimes the grants dictated 
what they would and would not fund. She was not sure if the particular grant 
in question would be willing to fund transportation. She expressed without 
doubt, that professional development, including conference attendance, was a 
big-ticket item on most grants. She added that they did not want to fund 
everyday activities but wanted to fund people gaining knowledge about 
running programs, so they were willing to put the money into professional 
development activities. She also noted that one month was not enough time to 
submit a budget revision and obtain an answer. 
 
Director Dexter commented that when dealing with the government one was 
always dealing with bureaucracy. It was not like they could call someone 
tomorrow to agree to do it. 
  
Dr. Lewis presented the following Recommendations of the Administration: 
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4802@<%-I!;@5!4-!8(5!24:45%<!5(L!#2@:84!(A$#84M#54(8-I!"9GN-I!<4-5A405!;#-%<!>(@51!
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48-@A#80%!0%A54.40#5%!?422!;%!8%0%--#A>)!

!

!"#$$%&'%(%)*$+,*-+%'..,/012%3/4+5%'+5"1+*-%6,/7,#8$%

%
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FEBRUARY 23, 2009 

BETHLEHEM PARKS AND RECREATION COMMISSION – President 
Leeson stated she would mail the report in consideration of the lengthy 
meeting. 
 
COLONIAL INTERMEDIATE UNIT 20 – Director Dexter stated they were 
making plans for summer professional development programs. Because of the 
tight budget year, some of the expenditures were being debated, which was 
unusual for their board. The issues involved the per diem costs of some of the 
speakers, with some coming in at $3,500 and some even higher, which 
resulted in controversy. She noted that they were installing a new HVAC 
system in the building, which involved much discussion. They also hired 
Anthony Pidgeon, as a new Human Resources cabinet member, which left a 
vacancy at the Colonial Academy. 
 
NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES – 
Director Koch stated her report was on a meeting held on February 5. She 
believed the most important item was with regard to a grant that Elizabeth 
Bugalghis discussed regarding the teaching of local history. Director Koch 
commented that she knew from her own experience with taking history 
courses in the local colleges that there was not a lot of focus on local history 
and added that she thought it was a wonderful idea. There were also plans to 
expand one of the buildings because their enrollment had greatly increased. 
She questioned why they weren’t just constructing a new building and she was 
told that the grant would not support it, so they had to attach an addition to an 
existing building. The next meeting at the college would be held on March 5.  
  
PSBA – Director Koch stated that the most important issues involving the 
organization was the total redesign of how the program was set up. In the past, 
when she was appointed a regional director, it involved school board members 
from seven counties voting on a director. Presently, each school district would 
get only one voting representative who attended a meeting to choose the 
assistant regional directors, of which there would be six individuals, although 
currently there were four individuals. The six assistant regional directors 
would choose the regional director. She said it would no longer be a matter of 
people from all over the seven counties voting, but rather the six individuals 
voting on the position. She concluded that the focus with PSBA this year 
would be to work on the unfunded mandated programs and pointed out that 
they thought it was the best year to do so.  
 
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL – Director 
McKeon stated that he did not attend the meeting. 
 
DIVERSITY COMMITTEE – There was not a report available.  
 

DUAL ENROLLMENT – President Leeson noted that Director Cann was 
absent from the current meeting.  
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FEBRUARY 23, 2009 

Director Follweiler inquired how they would be assured that their policy 
would be followed when people used their facilities. She asked if it could be 
addressed at the next Facilities Meeting. 
 
Mr. Majewski agreed to address Director Follweiler’s concern. 
 
Director Dexter requested to obtain the line-by-line athletic budget; such as 
they received last year, to have on hand for Wednesday evening’s meeting.  
 
Director Dexter noted that she viewed the high school course catalogs online 
and saw that the criteria for entering the honors program had not been revised, 
although they revised the program ideas. She asked if it was possible for the 
board to look at it to consider revisions so the actual intent of the board was 
better reflected in the catalog. She suggested they discuss it at the Curriculum 
Meeting because it was a timely item, but it did not have to be listed as an 
agenda item. It could be discussed during open forum if time permitted. 
Director Dexter told Mrs. Katona that she did not think that the board would 
object to receiving proposals. 
 
No one wished to address the Board of School Directors. 
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COURTESY OF THE 

FLOOR TO VISITORS

 

Directors McKeon and Tenaglia moved to adjourn the meeting, which carried 
by voice vote.  The meeting adjourned at 11:48 p.m.   

 

ADJOURNMENT 

 

Attest, 
 
 
 
 
Stanley J. Majewski, Jr.  
Board Secretary 
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