
 

 BETHLEHEM AREA SCHOOL DISTRICT JANUARY 26, 2009 
 BOARD OF SCHOOL DIRECTORS 
 REGULAR MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, January 26, 2009, at 7:21 p.m. in the 
Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, 
Pennsylvania.  

 

REGULAR 

MEETING 

 

The board secretary called the roll: 
  

Members present:  Directors Amato, Cann, Dexter, Follweiler, Haytmanek, 
Koch, McKeon, Tenaglia and Leeson – 9. Student member representatives 
William Velekei and Megan Kelleher – 2. 
 

 

MEMBERS 

PRESENT 

 

Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Domenic P. 
Sbrocchi, Solicitor; Stanley J. Majewski Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 

PRESENT 

 

At this point in the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 

ALLEGIANCE 
 

President Leeson requested a moment of silent meditation to remember the 
tragic loss of a student due to an accident involving a bus from a neighboring 
school district. She asked to keep in mind his family, classmates, friends, as 
well as the bus driver. 
 
Dr. Lewis announced that the Pennsylvania School Boards Association 
(PSBA) and the Pennsylvania School Public Relations Association 
(PenSPRA) designated January as School Board Recognition Month. He 
noted the 2009 theme as “Opening Doors – Inspiring Generations.” He 
commented that occasionally he received letters, which were often somewhat 
critical of the district’s operation. He noted that in one particular letter, the 
author suggested that the school board members take a pay cut, not realizing 
that the members did not receive compensation for their job. He added that 
they also did not receive health insurance although some states did provide it. 
They also did not receive a car allowance or transportation costs. They 
received very little other than a thank you.  
 
Dr. Lewis pointed out that they were not always in agreement, having healthy 
debate, looking at issues through different lenses, perhaps having different 
thoughts on everything from programming to budget, they did have nine board 
members and four student representatives who committed their time and 
energy to work for the community. Dr. Lewis expressed that he was in the 
business of education for 37 years and thought he could say, with some 
certainty, that it was a thankless job.  
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Dr. Lewis and Mr. Majewski distributed certificates of appreciation to all of 
the members of the school board, including the four student representatives. 
 
President Leeson thanked Dr. Lewis on behalf of the board.  
 
Dr. Lewis complimented the Bethlehem Education Association for providing 
refreshments in honor of the board and introduced Mr. Craig Zieger, president 
of the association, who wanted to express his gratitude. 
 
Mr. Zieger expressed that since it was the final time that he, as president of 
the Bethlehem Education Association, would be recognizing the school board, 
he thought it essential to point out the fine job done by the school board 
members. He thanked the board of directors for their service to the district and 
noted their dedication to invest their valuable, personal time at absolutely no 
personal gain was greatly appreciated. He further stated that quite frankly, he 
did not know why they did it.  
 
Mr. Zieger said that for the past 35 years, he had observed how previous 
boards dealt with various problems facing the district. He explained that each 
board was unique in its own way, including the present one. He said that he 
would most likely remember the board for its larger than average community 
attendance, their discussions pertaining to AYP, academic proficiency, field 
trips, cheerleading competitions, DECA, home field advantage, the recent 
swaps, and the often quite lengthy committee meetings. He pointed out that it 
was also important that they pointed out the problems that the board faced 
were vastly larger than those faced by previous boards. For instance, No Child 
Left Behind, which was a totally misguided and unfunded attempt to level the 
students’ playing field. He noted that the BEAs opinion was that it punished 
hard working, well intended districts, while actually doing very little to help 
children. Mr. Zieger also commented that charter school legislation had 
permitted millions of dollars of taxpayers’ money to leave the district without 
any concern for public school budgets. He said that new special education 
regulations had significantly increased the demands of school districts while 
giving no additional state support. He brought attention to a growing transient 
student population that made it so much more difficult for a district to show 
consistent academic gains for all of the student groups. There was significant 
insufficient state and federal funding, causing problems with funding, which 
continued to decrease at record low levels. Mr. Zieger stated that the state 
should be funding the school districts at 50 percent, noting that they were 
presently being funded at approximately 23 percent, which was a travesty. He 
conveyed that as school board members, their charge was to strike a critical 
balance between the overwhelming needs of the children and to serve the 
economic needs of an entire community, which was a most difficult charge.  
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Mr. Zieger concluded that the BEA remained confident that the board would 
work diligently to provide all students with the best possible education in very 
trying and difficult economic times. He asked that they always remember 
three very important words when involved in moments of intense deliberation 
regarding student programs and budgetary cuts, which were, “Put children 
first.” He closed by repeating his gratitude for all the work the board had 
done. 
 

President Lesson thanked Mr. Zieger, along with all of the efforts made by all 
of the district’s teachers for their help and contributions. She also thanked the 
Bethlehem Education Association for the refreshments. 
 

Dr. Lewis also wanted to recognize the Liberty High School football team, 
cheerleaders and band officers this evening, but the cheerleaders had a game 
and the football coach and players had other commitments. Nonetheless, he 
wanted to publicly recognize their state championship win, of which he noted, 
was an amazing accomplishment.  
 

Dr. Lewis acknowledged the band officers who were present, thanking them 
for their support in terms of the football championship. In addition, they were 
also part of the Rose Bowl Parade, which was held in Pasadena, California. 
Dr. Lewis commended the following individuals for their great efforts:  
Directors Greg MacGill and Kevin Long, C.J. Bonge, Raele Robison, Adam 
Stoltz, Kara Martin, Jake Dunn, Lydia Stachina, Candace Copio, Ashley 
Csaszar, and Jamie Reagan.  
 

President Leeson brought attention to another extremely high honor presented 
to Mr. MacGill, which was being chosen as Teacher of the Year by Walmart. 
 

Dr. Lewis noted that Mr. MacGill was very humble about the award and 
expressed that the district was very appreciative of his contributions. 
 

Dr. Lewis also recognized Jessica Cygan from Liberty High School, who was 
present to accept a certificate of achievement for becoming a state champion 
in the 2008 PIAA Cross Country State Championship, which was held in 
Hershey on October 31 and November 1, 2008. He noted that Jessica was the 
second Liberty High School girl to win a state championship. She also 
qualified for the first team in All-State and was the Lehigh Valley MVP.  He 
added that Jessica was recognized at her high school with several board 
members in attendance, but he also wanted to give her public 
acknowledgement. Dr. Lewis commented that at times, individual 
accomplishments were often blurred by team accomplishments. They felt that 
it was very important to recognize Jessica’s tremendous accomplishment.     
 

Dr. Lewis brought attention to the Cops-n-Kids initiative along with the 
Bethlehem Rotary Club. With the assistance of Beverly Bradley, they donated 
500 dictionaries to students and teachers at Calypso, Donegan, Fountain Hill, 
Freemansburg, Lincoln, Marvine, and William Penn Elementary Schools. 
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Dr. Lewis personally thanked Mrs. Bradley for her hard work, noting that he 
could call her in a moment’s instance, with the request of books for a number 
of students and it seemed as if the books were delivered by the time he was off 
the telephone. He pointed out that the Cops-n-Kids Children’s Literacy 
Program started out as a very small project and to date has distributed a 
remarkable 233,679 books as of December 31, 2008. Dr. Lewis asked Mrs. 
Bradley to step up to the podium. He also requested the individuals present, 
who assisted in the program, to stand for recognition. 
 
Mrs. Bradley commented that she was proud of the community and believed 
that the previous time she spoke before the board, they had distributed 50,000 
plus books. She shared some history of the program, stating that it started 
when she became a retired teacher, wanting to give back to the City of 
Bethlehem for everything given to her and to her brothers in life. She said that 
her original goal was 1000 books. She said that she had an army of volunteers 
who had just assisted in delivering their 233,000th book. She pointed out that 
they just had an event on Saturday and wanted to share what the City of 
Bethlehem not only represented to the entire Lehigh Valley, but to other cities 
across the nation and even other cities and communities throughout the world. 
Documentation of their program was sent everywhere. They were recognized 
in the NEA Today, which was distributed to 3,200,000 teachers across the 
nation. She stated that she had no idea that it was going to be in the magazine, 
noting that one morning, much to her surprise, she awakened to 129 emails. 
She shared the goodness of the students, explaining that the Liberty High 
School football team had gone to virtually every school involved with the 
program. They agreed to participate in a Read Across America event at the 
Lehigh Valley Mall for children throughout the valley. Mrs. Bradley boasted 
that the students were poised, kind, generous and thoughtful with their 
interaction with the young children in the schools. She brought attention to the 
Be An Angel program with schools throughout the district running book 
drives for them. She shared a special story about Northeast Middle School. 
She explained that two years ago, they gave Northeast Middle School 
approximately 2,000 books. The principal and teachers asked what could they 
do to give back to the program. She recommended that the school have a book 
drive to empower the children to know that they could help other children 
through books. She proudly expressed that the school collected 4,600 books 
for other children. The school again collected books this year, donating 2,000 
books into the Cops-n-Kids trust fund of books. Mrs. Bradley commented that 
the city of Bethlehem was miraculous and although there might be things that 
divided the residents, the children united them. She conveyed that the program 
was something that a community could only dream about and it happened 
because they had fabulous youth and teachers. She announced that Radio 
Disney adopted their program and would be having a concert and that the 
Bethlehem Education Association had started a book drive and already had 
more than 600 books for the children in the community. She thought it was a 
magnificent show of cohesiveness and noted that it did not exist everywhere. 
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Regardless of the discussions or disagreements that have entered the 
community, they needed to know that when it came to the children, they truly 
did unite. She acknowledged Jack Burke, Jackie Bayak, and Linda Weiss, 
retired school district employees, who were part of a team that worked out of 
the Southside Center. She added that they came every Wednesday to sort, 
label and distribute the books, noting that last year they gave out 75,000 
books. It was truly a remarkable feeling of pride that she had in the children, 
adults, and organizations. She thought they were very fortunate to have the 
goodness and concern for their young people. She concluded that her line was 
always, “I can judge a community by how they treat its children.” She was 
extremely proud when she went into all of the Bethlehem schools. The 
teachers nurtured the children in a positive environment. As a retired high 
school educator, she appreciated that if they connected the children to their 
communities and let them know they are cared about at an early age, the high 
school experience would be easier for the children. Mrs. Bradley concluded 
that as a child of Bethlehem, she thanked the school board, administration, 
volunteers, and the children involved in the program. She stated that she loved 
knowing that, together; they made a difference in the lives of the children.  
   
President Leeson expressed gratitude to Mrs. Bradley, stating that she was one 
of the symbols of the greatness in the community. She commented that the 
efforts of her and the volunteers were greatly appreciated. 
 
Dr. Lewis introduced Dr. Bonnie Coyle, Director of Community Health, St. 
Luke’s Hospital and Health Network, who presented a PowerPoint 
presentation involving the projects in the district’s community partnership on 
multiple fronts. 
 
Dr. Coyle discussed the partnership efforts between the hospital and the 
school district. She thanked Dr. Lewis, Iris Cintrón, the school nurses, the 
staff from the Family Staff, along with the other school district staff, who all 
helped make their efforts possible. 
 

Dr. Coyle stated that the partnership was an initiative, which had been in place 
for ten years, with many organizations helping to meet the health needs of the 
children in the Bethlehem Area School District. She pointed out that the 
school district was one of their biggest partners and has been committed to 
working with St. Luke’s Hospital to meet the health needs of the children in 
the community. When the partnership first formed, they focused on three main 
areas – child and adolescent health, improving access to care, and reducing 
minority health disparity. They often heard comments from educators that 
their role was to educate the students rather than be concerned about their 
health. She emphasized that there was strong and intimate relationship 
between health and education, especially for lower income families and 
children. She shared a quote from former surgeon general, Dr. Jocelyn Elder, 
who said, “You can’t educate a child who isn’t healthy and you can’t keep 
children healthy who aren’t educated.” 
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Dr. Coyle commented that they saw daily examples in their work, noting that 
recently, while performing school physicals at a local elementary school, the 
first boy she saw told her that he was absent from school for the past 2 days. 
She looked in his mouth and saw deep cavities. She asked if he was in pain 
and he replied that the pain was the reason why he missed school. His mother 
gave him Motrin® so he could return to school and added that his mother 
could not get him an appointment with a dentist. Dr. Coyle said they 
connected him to their dental van and he received the necessary care so that he 
did not have to miss anymore school and could also gain his concentration. A 
few students later, she saw a boy with asthma who was wheezing so strongly 
that she did not need her stethoscope to listen. She expressed that she needed 
to call his mother to take him to the emergency room. The student pleaded not 
to call his mother because he was concerned about her missing work. She said 
that the students were dealing with these situations on a daily basis. They were 
able to assist him in receiving necessary treatment.  
 
Dr. Coyle explained that they used medical and dental vans to provide 
services to the school district students. They began with the medical van 
approximately ten years ago and the dental van followed a few years later. She 
explained that they traveled throughout the community to provide the health 
services that children needed but could not get access to anywhere else. The 
mobile youth health services medical van traveled to Liberty and Freedom 
High Schools and Broughal Middle School. They saw 1,200 or more children 
yearly, connecting them to health insurance, providing physical examinations 
so they could obtain jobs, connecting them with mental health services, and 
providing for their healthcare needs. Dr. Coyle noted that every year they 
found a number of children who had serious medical conditions who couldn’t 
get care in any other way and they connected them to the care they needed.  
 
Dr. Coyle stated that they were so successful with the medical van that the 
partnership said that they needed to also work on the dental aspect of 
healthcare. They raised the funds to purchase a dental van, which visited 
approximately half of the schools in the district. She noted that this past year 
they provided over $200,000 in services, of which about one-third of it was 
free care for children who did not have insurance coverage. Dental insurance 
coverage was even more of a problem in the local area as many businesses 
either didn’t provide dental coverage or required such a high co-pay that 
families chose not to take coverage. 
 
Dr. Coyle said that when they first started the initiative in the late 90s, they 
were only seeing approximately one hundred children every year.  Each year 
they increased their coverage up to several hundred children. As they 
progressed into the year of 2000, up to 2007 and 2008, by utilizing the van 
and starting a clinic at Union Station, they had increased their coverage to 
approximately 7,000 children yearly, providing them with preventive and 
restorative care to keep them learning in the classroom. 
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The vision initiative was another huge project that provided care to the 
students in the Bethlehem Area School District. Students in the school district 
received a yearly screening for their vision. Dr. Coyle pointed out that 
approximately 2,000 students failed the screening. She pointed out that when 
they first began the initiative in the late 90’s, only 10 percent of the students 
were obtaining glasses, but as a result of the vision initiative, they had been 
able to develop a voucher program and also brought the Give The Gift Of 
Sight Vision Van to serve approximately 50 percent of the students in the 
school district. She said that the van was a huge help to them, explaining that 
it was a national traveling van that came into the communities, providing free 
eyeglasses for the children. Dr. Coyle stated they had the program twice in the 
past year, with the most recent event in October at Freedom High School, 
serving 800 children in one week. She added that some children were from 
neighboring school districts, but almost half of the students were from 
Bethlehem. She explained that when glasses were put on their faces and they 
could see in school, it made a difference in their lives.   
 
Dr. Coyle exhibited statistics, which revealed the number of students who 
failed their yearly eye exams. As enrollment in Bethlehem increased and the 
screening procedure became more complex, they were finding more students 
with vision problems. Each year they had been able to increase the number of 
students who received services, but there was still some work to do to keep 
meeting the target.  
 
Dr. Coyle stated that asthma was a big problem with the valley being ranked 
the seventh worst place to live in the United States. Therefore the program 
was focusing on the health challenge as an initiative because of that statistic. 
They were also working to provide awareness, education and referral services 
for children who could not get their asthma under control. She noted that a 
school district survey was performed in 2006 in order to get a better grasp on 
the number of students who were dealing with asthma and found that 23 
percent of children reported having asthma. She pointed out that it was way 
above the national average of 9 percent. The initiative was a link to care and 
provided educational programs. Their data had shown that they had reduced 
the number of children who missed school or needed to go to emergency 
rooms. 
 
Dr. Coyle mentioned the Fowler Family Center at Donegan Elementary 
School, which was an initiative that the partnership had been working on for 
many years, based on the United Way’s model of community schools. They 
focused on the areas of prenatal health, healthy childhood development, 
school readiness, family stability and safe communities. They reached over 
2,000 children a year in the pediatric clinic, who could not access care 
elsewhere because of insurance or transportation issues. She announced a 
reading challenge, beginning next month, involving Mrs. Bradley, which was 
an attempt to improve the percentage of grade level student performance. 
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The School-To-Work Program was an initiative which was underway for the 
past 12 years, working with the limited English proficient students at Liberty 
High School. Dr. Coyle stated that the students were brought over to the 
hospital and rotated through different areas, giving them exposure to 
healthcare careers, with many becoming employed at the hospital. The 
students were connected with mentors, assisting them to improve their English 
speaking skills and helping them to advance in their career. She noted that 
they had worked with almost 200 students to date, with the majority being 
Spanish speaking, along with a few other minorities. They were proud to state 
that in the past two years they experienced a 100 percent graduation rate and 
more importantly, most of the students were moving on to higher education, 
which was did not occur ten years ago at the beginning of the program. 
 

Dr. Coyle brought attention to the fact that the school district had been 
recognized by the aforementioned entities, having received awards through 
the partnership. The Bethlehem Area School District was always listed on the 
awards as one of the main participants. She concluded her presentation by 
thanking everyone for helping their program to put children first in the 
Bethlehem Area School District. 
   
Dr. Lewis asked Dr. Coyle to come forward, recognizing the work that she put 
into the partnership. He stated that most recently, there was a community 
school family center going into the new Broughal Middle School, which had 
dedicated space to assist the community program. He noted there would be a 
fully operational dental clinic within the building, which was funded by a 
grant that Dr. Coyle and Mrs. Cintrón secured for the district. Dr. Lewis read 
the following statement on a plaque presented to Dr. Coyle:   
 

Presented to Dr. Bonnie Coyle – 

“For your dedication and leadership in improving the 

quality of life for the Bethlehem Area School District 

children and families – January 26, 2009.” 
 

Dr. Lewis introduced the principal of the SPARK Pre-kindergarten Program, 
Mrs. Marilee Ostman, who presented the following instructional report: 
 

Mrs. Ostman stated that she was extremely proud to be present this evening 
and represented 1,884 children who had completed the SPARK Program since 
1993 and 251 four year-olds, who were still enrolled at the SPARK Center 
and at SPARK II. They were excited to share some extremely important 
information, noting that out of 1,884 children who had completed the 
program, 1,500 children (79.6 percent) were still enrolled in the Bethlehem 
Area School District. They were very excited about that figure. Since June 
2006, there had been SPARK students in each of the graduating classes at 
Liberty and Freedom High Schools. More than forty years of research had 
shown that quality, early education prepared children with academic and 
social skills needed not only for kindergarten and elementary school, but also 
for secondary school and into their adult lives as well. 
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For more than 15 years, young children had been reaching success in the 
SPARK Pre-kindergarten and had also prepared them to be productive citizens 
of their schools and community. Mrs. Ostman offered a glimpse of how they 
believed it happened. She introduced Mrs. Lori Stom who began the 
reflection. 
 
Mrs. Stom stated that from 1993 until present, the board of school directors 
had a vision, created a program plan, and made a wise investment in the future 
of children in families of the Lehigh Valley community and beyond, by 
initiating, endorsing, and supporting the SPARK Pre-kindergarten program. 
All of the staff including teachers, assistants, support staff, health assistants, 
and custodians provided a developmentally appropriate, integrated learning 
environment where children explore, develop and master skills, based upon 
the Pennsylvania Early Learning Standards. The children were learning while 
playing and play in the math, science, computer, practical life, manipulative, 
block, art, writing and book areas. They made learning as fun as possible for 
the children. When a young child liked to do something, they all knew that 
they would pay attention, stay engaged, and even learn how to construct their 
own knowledge. It was truly how early success became a lifetime of learning 
in SPARK. 
 
A video recording, which was created by Miss Karen Rupp and Mrs. Deanne 
Teague, revealed some of the children’s thoughts about SPARK. 
 
Mrs. Stom commented that after viewing some of the children, they hoped 
they would agree that by engaging them in developmentally and age 
appropriate experiences, when they were most ready to learn, they would be 
prepared for kindergarten and beyond.   
 
Lastly, as one of the key programs within the district, they attempted to 
connect and participate in all activities and initiatives, which were 
developmentally appropriate for the ages and stages of their children, and also 
which would prepare them for the next step into their elementary schools. 
Under the No Place for Hate® Initiative, Dr. Lewis had challenged all staff to 
create inclusive learning environments where, among other behaviors, all 
children should be able to feel safe and happy at school, and where all 
children promised to do their best and show kindness to everyone. In an effort 
to be consistent with the district, they adapted the same goals by using a 
literacy based approach, by reading and extending the concepts found in the 
children’s book called, “Have You Filled A Bucket Today? – A guide to daily 
happiness for kids” by Carol McCloud. The children present this evening were 
the students of Mrs. Kristyn Martin and Mrs. Evelyn Menendez from Room 
104 at the SPARK Center. They wanted to show everyone what it meant to be 
“a bucket filler” and a “bucket dipper.” Mrs. Stom stated that their early 
success would definitely lead to a lifetime of learning. 
  

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 



JANUARY 26, 2009 

Mrs. Ostman thanked everyone for the opportunity to share important 
information about the SPARK Program from the past, present and they 
certainly hoped for the future. She invited the board to visit their facility to 
obtain a glimpse of their program. 
 

President Leeson thanked the youngsters for their wonderful presentation. She 
said that it was with a very heavy heart that they were looking at the 
resignation of Mrs. Ostman on the evening’s agenda and expressed that she 
would be sorely missed. 
 

 

 
 

 

 

 
 

 

 
 

President Leeson offered courtesy of the floor to visitors. Speakers are asked 
to come to the podium, stating their name and address. Public comment in the 
first session is limited to 30 minutes. Speakers are limited to three minutes 
each. The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.  
If that is not possible, all are welcome to speak. 
 

As per school board policy, generally, speakers are limited to taxpayers, 
residents, or employees of this school district.  At the conclusion of the 
regular school board meeting, another block of time will be allocated for 
public comment.  At that time, the same rules will apply.  It is asked that 
speakers observe proper decorum, without personal attacks towards a specific 
individual or individuals. 
 

It is not the custom for the board to enter into a dialogue at these meetings 
about concerns.  However, the board does listen with care to issues raised.  
Speakers will receive responses, in some form, by the administration. 
 

The following persons addressed the Board of School Directors:  
 

 

COURTESY OF 
THE FLOOR  

TO VISITORS 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 

1. Maureen Venkersammy – 3152 Kenwick Circle, Bethlehem –  
Parent Advisory Committee Representative – 
Mrs. Venkersammy stated that their Parent Advisory Council Meeting last 
week included a quick run-down of the new Reading Recovery® Program 
and discussion of the graduation proficiency requirement, of which she 
had some input for the board.  
 

She explained that in order for the proficiency requirement to be 
successful, it was necessary they ensure that all students were required to 
learn. For instance, with regard to tracking, honors, etc., teachers often 
believed that the A-Tracker honors classes had to learn, but some teachers 
in other classes might feel that their students shouldn’t be expected to 
learn the same information. They needed to change the mind-set of their 
teachers because minimal expectations created minimal results. She noted 
that it was also necessary to base curriculum enhancements not only on 
reading and math classes, but also to integrate reading and math across the 
curriculum. The proficiency requirement for graduation was the stick to 
get the students to take the test seriously. 
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It was imperative that they continued to look at the data given to them 
through the test. They needed to continue to breakdown the data by 
student so that each student was assured areas in which they were lacking 
were covered and they learned everything they needed prior to graduation. 
The PSSA and high academic expectations should be all year long. They 
needed to stop focusing on a short window. They needed to stop 
constantly talking about PSSA and only discuss higher expectations of 
education. They needed to support the expectations given to the students 
through their curriculum and use the past gathered information to ensure 
that the curriculum was teaching students what they needed to be 
successful in life. They needed to have engaged learning in all classrooms 
so the students who were not at the top of the class were challenged, 
engaged and moved up in their academic levels. They needed to keep 
reaching and raising the bar. Classroom management strategies were 
necessary for solid engaged student instruction. It was an area discussed at 
many meetings. They needed to have every student actively listening and 
participating in their classrooms. The overall belief of the PAC was for the 
document to serve as a warning to students not to play around and take the 
test seriously. With that being said, it was more important to guarantee 
that the students were getting all of the necessary information prior to 
taking the test; not just the PSSA pointers, but true academics. If it 
incurred they should not need to have ramp-ups in all extras because the 
curriculum would take care of itself. The PSSA testing would just be a 
couple of days during the year. A non-event, although important, would 
remove the emphasis that performance was more important than the 
preparation. Mrs. Venkersammy concluded that if they effectively 
prepared the children, it would increase their performance. 
 

2. Jane Ervin – CEO/President – Community Services for Children, Inc. – 
Ms. Ervin began by thanking the members of the school board for the 
public service provided by them, adding that they did a fine job. She stated 
that she was present to speak on behalf of the SPARK-Pre-K Program and 
noted that her corporation was the Head Start provider for the Lehigh 
Valley. She added that they had a wonderful, close working relationship 
with the Bethlehem Area School District in the SPARK Program, where 
they collaboratively served 106 Head Start children who were also part of 
the SPARK Program. She elaborated on the fact that the strong partnership 
was very valuable for the most vulnerable children in the Bethlehem 
School District. They were children that were at 100 percent poverty level, 
which was defined as a family of four who earned less than $20,000 per 
year, so they were discussing some very needy children. Without the 
SPARK Program and the support provided by Head Start through the 
SPARK Program, the children would have a very difficult time being 
successful in school because they would start kindergarten so far behind 
their peers. She reiterated that multiple studies revealed that for every 
dollar invested in high quality early childhood education, huge gains were 
made on the other end. 
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Ms. Ervin said that the savings were reflected in terms of lower cost 
attributed to incarceration, remedial education, higher graduation rates, 
and less joblessness in the community. When early childhood education in 
a high quality program, such as the one provided by Bethlehem School 
District, was ongoing, not only did the school district save money in the 
long run, but also the community.  Ms. Ervin pointed out that there were 
106 Head Start children in the SPARK Program and if it was not around, 
then the Head Start funding, which came from the federal government into 
the community, would no longer be there, so it had a large impact. Ms. 
Ervin concluded that she thought the staff did an outstanding job and was 
well worth the investment in the young children.   
 

3. Frances Caban – 1504 Siegfried Street, Bethlehem – 
Ms. Caban stated that her two children attended SPARK, explaining that 
five years ago when she moved to Bethlehem from New Jersey, she knew 
nothing about Bethlehem except that it was probably one of the best places 
to live in Pennsylvania. She said that she found out about SPARK through 
another parent and her daughter began the program in September of 2004. 
Her son followed, attending the program for two years. When she 
registered her children, she was informed about parent participation with 
the school. She did it because she believed in the SPARK Program and 
had passion for it. She explained that they did so well in school because of 
SPARK. Ms. Caban stated that her son, who was now six, was wearing a 
shirt stating, “I’m ready for anything,” because he attended SPARK. She 
pointed out that the most important telephone number in her cell phone 
was the contact for SPARK, because if she saw a young child who was 
three or four years old, she informed them about SPARK. Ms. Caban also 
commented that her family did not have the money to pay for weekly 
daycare, where their children would just play around. The children 
received an education and independence at SPARK. She added that the 
teachers were incredible. She never had a problem with them and was 
always welcomed there with open arms. She concluded that she wanted 
her grandchildren to be able to attend the program and didn’t want future 
generations to miss out on such a great opportunity.   

 

4. Joanne Kelly – 3510 Summit Court, Bethlehem –  
Ms. Kelly stated that she spoke as a parent and as president of the 
Freedom Cheerleading Booster Club. She recently read in the Morning 
Call that “those costly cheerleaders were bleeding the district,” she 
thought it was time to share some facts. She wanted to publicly state that 
the board and school district contributed very little to the cheerleading 
program at Freedom High School. The total yearly district contribution for 
pom poms and raincoats was $800 and approximately $3,600 for the 
purchase of 24 uniforms. The district purchased the uniforms every five 
years, making it a yearly contribution of $1,520, however, they had 27 
cheerleaders so the booster club bought the additional three uniforms, plus 
27 warm-ups for all varsity cheerleaders, which totaled over $6,000. 
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Ms. Kelly said that the cheerleading coaches were the lowest paid coaches 
in the district, considering the fact that they coached two full seasons and 
were only paid for coaching one, as highlighted in tonight’s agenda the 
coaching positions up for approval at Freedom High School. She pointed 
out that for the past three years their cheerleaders were two-time runners 
up and returning district champions for 2008. She stated that the school 
district recently refused to support the cheerleading program by not paying 
the entrance fees or busing to the District XI Athletic Director’s 
Competition. They were told that the district would not pay because a 
portion of the money supported Angel 34, a local cancer foundation for 
children, however the check was written to District XI. Ms. Kelly 
explained that they could not control how District XI dispersed entrance 
fees for such an event, just like in any other district event where fees were 
paid. She asked if anyone had ever checked to see if the district supported 
other non-profit organizations through other sport district entry fees. She 
said that the cheerleaders had approximately 25 yearly fundraisers to 
support things such as mats, gymnastics, clothing, competition fees, 
supplies and now had to add busing to the list. The total cost to bus the 
cheerleaders to their competitions would be approximately $2,000. The 
competition fees for the three cheerleading squads totaled approximately 
$9,000. Ms. Kelly noted that cheerleaders did earn college scholarships 
just like any other sport, which was why competition was as important to 
them as any other sporting event. She stated that they had never come 
before the board to ask for anything, other than permission to attend a 
national competition and added that they were crowned grand national 
champion twice. The cheerleaders also used booster club funds to decorate 
the school hallways, boys’ locker rooms, football, basketball, wrestling, 
and soccer senior players’ homes, and anything related to raising school 
spirit such as homecoming and Freedom/Liberty Spirit Week. The 
cheerleading booster club worked from a yearly budget and fundraised so 
they did not overspend their budget. Ms. Kelly stated that earlier in the 
year when an issue came up about busing to Liberty, the question was 
asked if the district would bus them to competitions for the year and they 
were told, “yes,” but it would be the last year, so the booster club planned 
on budgeting for busing next year. However, now the district decided they 
would not support competitive cheerleading and they were informed that 
the district would not pay for busing to the events. Their competition fees 
were already paid and they must find funds for busing. She questioned 
who was responsible for the girls when they left Freedom High School in 
their uniform and traveled to Hershey, Philadelphia, or York, 
Pennsylvania. She asked what would happen if there was a car accident or 
a car broke down, not allowing all the girls to arrive in time for the 
competition. She inquired if the estimated costs of $2,000 for the 
remaining competitions really stretch the district or was it simply stated 
that cheerleading was not as important as the Virginia Duels, an approved 
item in the budget, or district football or basketball. 
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Ms. Kelly questioned if they budgeted for those events and the boys’ or 
girls’ basketball teams made districts, would their buses be pulled. She 
heard that the wrestlers from Freedom High School were being bused to 
districts at Liberty High School, noting that nothing was consistent. She 
expressed that at various times she had three cheerleaders in her family 
from Freedom High Schools, in addition to 58 girls on the cheerleading 
squads, all being very important to her and to the school spirit of Freedom 
High School. She suggested that they should be given the respect and 
support they deserved from the board members of the Bethlehem Area 
School District.    
 

President Leeson addressed Dr. Lewis, stating that there seemed to continue to 
be a great deal of confusion with the Freedom Cheerleaders over what the 
school district supported and what they did not support. She understood that 
there was a second reading of the club policy this evening and also noted that 
cheerleading was on an upcoming agenda for discussion with regard to what 
the district supported. 
 
Dr. Lewis replied that he did not remember it being an agenda item but knew 
there was a club policy and direction given to the administration that there 
was concern relative to sponsoring the competitive events beyond PIAA 
sanctioned events. He explained that the board set the direction and the 
administration executes. He added that while they had their opinions on 
various items, it was what the upcoming discussion was centered, but did not 
think it was specific to cheerleading. Dr. Lewis stated that he did not want to 
create a defense or rationale either way on the issue, stating that they had 
sponsored past events for multiple teams that went out beyond the extended 
PIAA schedule, citing the example of the Virginia Duels and other events.  
 
President Leeson injected that she understood the Virginia Duels actually met 
the PIAA requirement, which was why it was supported in the past. She said 
that her point was that she believed they had an upcoming policy with 
continued discussion, but thought they needed to clarify that the board fully 
supported and appreciated the cheerleaders and their hard work. She 
congratulated them for going above and beyond to consider national 
championships. She thought that as far as what the district supported as a 
whole, was unclear at this point, and needed clarification and further 
discussion. 
 
Dr. Lewis commented that there was a club sport policy on the agenda for 
examination. He added that there was discussion as to whether existing sports 
belonged in the external activities of the club sport policy. He thought that it 
should be addressed at the time when the matter came up. 
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5. Ausjoli Nieves – 3301 Highfield Drive, Bethlehem –  
Freedom High School Cheerleader –  
Ausjoli stated that she was the captain and a four-year member of the 
squad and was present to speak on behalf of her fellow teammates. She 
noted that members of the school board had stated that the district would 
not support competitive cheerleading. As a result, funding for 
transportation to competitions had been terminated. As the only team that 
supported all of the other athletic teams, they found it hard to understand 
how the district would not support them in doing something in which they 
excelled. Her teammates were not only spirit leaders, but were one of the 
top ranked competitive cheerleading teams in the region, state, and nation. 
Their name was synonymous with a tradition of excellence. They were the 
reigning District XI Champions and were two time Grand National 
Champions. They trained from May until March every year in order to 
remain competitive and received little to no recognition for their efforts. 
Ausjoli pointed out that competitive cheerleading was expensive; not for 
the district, but rather for the parents. Because the district would not pay 
for their competition entry fees, they were forced to constantly fundraise 
to obtain the available funds for competition. By taking away busing for 
the competitions, it would cost them more to charter buses than what the 
district would pay to provide them. She asked for reconsideration of the 
decision to terminate busing for competitions and requested the support of 
the district as they supported all of the Freedom High School athletic 
teams.  
 

President Leeson responded that she wanted them to understand that they 
never supported competitive cheering and that it was new. She said they also 
felt the same way about lacrosse, in that they would love to see it as one of the 
district sports. They were looking at club status for lacrosse because their 
budget was not allowing them to open up to new programs.  President Leeson 
noted that as stated they were fundraising for years and commended them for 
doing so, but presently the district did not financially support the 
competitions, although they emotionally supported the team. 
 
Dr. Lewis interjected that they had supported the team in the past, citing the 
California competition. He noted that they paid for part of the trip and for 
some of the coaches.  
 
President Leeson commented that it was news to the board. 
 

Dr. Lewis stated that it was not news, noting that Mr. Majewski confirmed 
that they had spent dollars to support it. He explained that the misinformation 
was that discussion this year about competitive cheerleading was brought to 
the table at board level and the sentiment was to not support it from this point 
forward, as well as some of the other items like the Virginia Duels. He 
reiterated that they had sponsored some of their events along with fundraising 
by the group as well.  
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President Leeson stated that competitive cheering was not on the sports list.  
 

Director Amato added that the young ladies came to them asking to go to 
California and were given the okay and supported it.  
 

President Leeson said that they did not financial support it. 
 

Director Amato replied that they did support it because they paid for the 
coaches that went on the trip.  
 

Director Dexter commented about point of order and believed that board 
members should be recognized. 
 

Director Amato stated that he wanted to recognized and asked President 
Leeson for recognition. He said that she could speak but he could not. 
 

President Leeson responded that it was Courtesy of the Floor and it would be 
fine if he wanted to be recognized under unfinished business. 

 

6. Ashley Piccione – 4 Harding Court, Easton – 
Ashley said she was a senior captain and four-year varsity cheerleader and 
commented that in light of the recent decision to cut the funding for 
busing for their cheerleading competitions, she and her teammates thought 
it was important for them to hear, firsthand, about Freedom cheerleading – 
school spirit, community service, and competition. They understood that 
their primary role was to promote school spirit, noting that in the past two 
years, school spirit at Freedom High School was at an all-time high. She 
added that the cheerleaders were one of the main reasons why, because 
they led the crowd in cheerleading during football, soccer, basketball, 
wrestling, and at pep rallies. They spent countless hours making signs to 
decorate the school stadium and players’ houses at their own cost. During 
the winter season, while they were busy supporting Freedom athletics 
three to four nights per week, they must also dedicate two nights for 
practicing for competitions. Ashley pointed out that Freedom High School 
consistently had one of the top cheerleading teams every year, for the past 
four years. In 2006, they were crowned Pennsylvania State Cheerleading 
Champions and were currently District XI Cheerleading Champions and 
also earned the prestigious title of Grand National Champions in 2007 and 
2008. They were headed to San Antonio in March to defend their title and 
bring back another national championship in cheerleading to Freedom 
High School. She further explained that being competitive took many 
hours of hard work and dedication on their part along with their coaches 
and parents which was why they were saddened to hear that their own 
school district would not support competitive cheerleading. Ashley said 
that they were not asking for much from the district, even though many 
other sports, activities, and organizations received much more than the 
cheerleading program. She stated they were only asking for transportation, 
having fundraised all year to pay for the competition entrance fees. 
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Ashley asked why they should be denied the opportunity to attend and 
exhibit their talents in cheerleading, dance, stunting, and gymnastics 
because the district decided to cut their transportation. In addition to the 
service to the athletic teams at Freedom High School, they made a name 
for the high school within the community, noting that last year they were 
recognized as one of the volunteers of the year for their work at the VIA-
Lehigh River Relay. They also received commendation from the 
Northampton County Children and Youth Services for their work with the 
Adopt A Child Program and noted that they raised $1,200 to provide gifts 
for needy children in the community. They also donated their time to the 
Angel 34 network, The March of Dimes, and Highmark Blue Shield’s 
Walk for a Healthy Community. She commented that Freedom 
cheerleading was about so much more than just cheering on the sidelines 
at athletic events. It was about service to the school and community. The 
competitions were a chance for them to shine, display their talents and to 
compete against some of the top ranked schools in the area. In conclusion, 
she requested reconsideration of the decision to cut their transportation 
and support the team that supported everyone. 
 

7. Bill Petterson – 2321 Silo Drive, Easton  – 
Director of MAD Science – Lehigh Valley 
Mr. Petterson stated that he wanted to make the board and school district 
aware of the programs offered by his company. He explained that MAD 
Science offered science enrichment programs through a variety of venues, 
from assemblies, summer camps, school workshops and field trips. He 
wanted to inform them that MAD Science ran after-school programs 
which were designed to be held directly after school and were funded 100 
percent by the parents, noting that they handled all rosters, registration, 
and communication with the parents, including calendar arrangement. 
They asked for a corner of the school such as the cafeteria, gymnasium or 
library to run the enrichment program for the children. Mr. Petterson said 
that the programs ran from Pre-K up to sixth grade, having a multitude of 
highly trained instructors including a retired superintendent, professors, 
chemical engineers, working mothers and a minister. He pointed out that 
they did some work in the district, through PBS, having a positive 
reception from the children. He stated that their program had no 
administrative burden on the district. He concluded that if they were 
allowed to come in to offer student programs, without any obligation to 
the school, they would provide a free 60-minute assembly program for one 
of the elementary schools to get the students interested in science. 

 
8. Vincent Spina – 2420 Fourth Street, Bethlehem –  

Mr. Spina thanked administration and the board for their fortitude in 
dealing with the district’s current financial state in a time when many were 
struggling with economic issues. 
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As president of the Bethlehem Township Athletic Association, Mr. Spina 
stated he was present to speak about concerns and ideas for Policy 707 – 
The Use of Facilities. It was their understanding that the district was once 
again considering reclassification of BTAA from Class I to Class II status. 
As a result of the change, the BTAA would incur a cost increase of at least 
$43,000. Although it would seem like a positive financial step for the 
district, it would have a devastating result for their organization. He noted 
that their budget was only a fraction of the district’s budget; they shared 
the same concerns over programs and opportunities afforded to the young 
people of the township. Their organization was completely volunteer and 
they ran a balanced budget as a nonprofit organization. In order to achieve 
balance, they relied on funding from the township and the participation 
fees charged to the families. He pointed out that they offered fee structures 
for families with more than one child and offered free participation for 
families with financial hardship. They attempted to make their programs 
available to all families, regardless of financial status. Their reasoning was 
that children needed healthy alternatives at a time when the risk of 
becoming involved in unhealthy activity was at an all-time high. Mr. 
Spina stated that their organization provided alternatives for more than 40 
years; in fact, many community members, faculty, and coaches were part 
of their organization. He said they had managed to build a positive 
relationship with the middle and high school athletic programs and their 
children looked forward to stepping into the role of the high school 
athlete. Mr. Spina commented that if the board would reclassify their 
organization, the effects would be both immediate and long-term. They 
would most certainly reduce the number of participants in their programs, 
thus decreasing the number of athletes prepared for the next level. They 
were also members of the community and taxpayers within the school 
district and there was a sense of pride involved when their children had the 
ability to use their schools for their contests and practices. If the 
opportunities were reduced, they would also be reducing the sense of 
community and pride that had developed over the years. He pointed out 
that their organization was being realistic and knew that something needed 
to be done, however, they asked for a cooperative effort, rather than no 
choice. Their line of communication with Dr. Lewis’ office was steadily 
increasing with recent discussion involving a possible solution to their 
dilemma. In conclusion, he respectfully asked to table the policy until they 
could work with the board and administration toward a solution that would 
benefit all of the involved parties. 
 

President Leeson recognized the large number of youth and adults present in 
support of Mr. Spina’s comments. 
 

9. Dr. Robin Hojnoski – 2052 Hopewell Road, Bethlehem – 
Lehigh University – Assistant Professor 
Dr. Hojnoski expressed that she was present as a parent, a community 
member, and as a researcher at Lehigh University, in support of SPARK. 
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She had a particular interest in how children developed with early math. 
She noted that the National Mathematics Advisory Panel recently released 
its report, which emphasized the importance of math in daily living, 
lucrative careers in science, technology, engineering, medicine, and their 
ability to participate in a global economy. Although they were doing better 
in math as a nation, data from the National Center on Educational 
Statistics suggested that there were still significant differences between 
children of color, children of fewer resources and their middle class peers. 
Research also told them that differences in math skills and knowledge 
emerged by age three and the differences continued to grow without 
appropriate intervention and without effective instruction. Dr. Hojnoski 
stated that research also told them that math skills and knowledge at 
kindergarten entry was one of the best predictors of later academic 
achievement, which was associated with early childhood education. She 
said that programs such as SPARK made a difference and helped children 
get on the right track for success. She stated that last month she had the 
opportunity to walk the halls and visit the classrooms at SPARK, seeing 
evidence of mathematical thinking and problem solving and evidence of 
the rich kinds of experiences that children needed to build a strong 
foundation for later learning. The continued funding for SPARK was a 
commitment to continued support for child development; not only in math, 
but in language, literacy, and social development. She noted that it was a 
commitment to improve outcomes for all children. Dr. Hojnoski pointed 
out that remediation was much more costly than early education. She 
concluded that investing in SPARK was an investment in their children 
and an investment in the future.  
 

10. Anastasia Pierre – 2412 Henderson Place, Bethlehem – 
Ms. Pierre was present as a parent of a child enrolled in the SPARK 
Program. She stated that they already heard that the program was 
important. She wanted to tell them as a parent, that before her child was 
enrolled in SPARK, she was not at the appropriate level of development, 
having poor language skills and could not socialize well with her peers 
because she was not exposed to an environment with a lot of children. 
When her daughter began the program, she could not identify letters, 
numbers, express herself, or use scissors for art projects. Ms. Pierre 
pointed out that in five months, she could count to 15, knew almost all the 
alphabet and could also spell words. She expressed that every single week 
she was receiving follow-up notes in her folder and art projects from the 
children. From math to reading to learning manners; they were learning so 
much, that she was so grateful. Her daughter was scheduled to begin 
kindergarten in the fall and if she was not enrolled in the SPARK 
Program, she would not be ready. She believed that many parents would 
agree that childcare was so expensive and with work and other 
commitments, she did not have the time to sit down with her child to do 
everything they did in the program. She brought attention to expenses 
associated with childcare and addressed academically delayed children. 
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Ms. Pierre stated that psychological research revealed that 90 percent of 
brain development occurred between ages two through five. She 
commented that there would be future expenses that someone had to make 
for the children to catch up later in life in so many aspects such as school, 
personal development, and their career. She concluded by expressing her 
concern for the many wonderful teachers who would be left without a job. 
 

11. John Del Vecchio – 2061 Tenth Street, Bethlehem – 
Mr. Del Vecchio stated that he was a 1970 graduate of Liberty High 
School and a lifetime resident of Bethlehem. He knew that several people 
on the board, including the superintendent were not originally from the 
area. He noted that in 1968 his economics teacher at Liberty High School, 
Mr. Bauman, taught them not to spend money they did not have and he 
taught them simple financial tips that he learned by growing up during the 
Depression. He said that if one was going to purchase a car or a home, 
save first and don’t spend what you don’t have. He felt that the district 
was spending money they did not have and they were not learning from 
their mistakes. He pointed out that in the next budget they were still trying 
to fund additional educational programs, alternate schools, and special 
programs that they did not have the money for at this time. After attending 
a few board meetings, it scared him after hearing that they were 
$225,000,000 in debt. He commented that some of the programs had 
educational benefits, but asked if they were absolutely necessary at this 
time and if they were really needed. They were trying to spend more than 
the budget allowed and by doing so they were searching for other things to 
cut or eliminate within the district. He said that the superintendent and 
school board directors were in tough positions and expressed that the 
superintendent and the business manager recommended they sell assets 
and properties in order to fund programs, which scared him. Selling assets 
and property now might fix the financial problems for next year, but it was 
only a Band-Aid on the problem and he asked what happened after, 
questioning what assets would remain. He wondered if the next step would 
be to sell the schools.  One of the assets proposed for sale was a piece of 
land on Farmersville Road, which would be an ideal spot for an additional 
elementary school. He said that the population in the township continued 
to grow and the schools were full so eventually they would need another 
school. He questioned what it would cost the taxpayers to replace that 
valuable piece of property in the future. They could not buy back the 
property, noting that it was too vital. He further commented that Dr. Lewis 
recommended privatization of the Transportation Department and 
explained that fifty years ago Albert Delgrosso was superintendent of 
Building and Grounds and saw the need for the district to start their own 
transportation system. He stated that it took fifty years to acquire and build 
what they had today. To sell off fifty years of hard work was an insult to 
the people who brought the transportation system to where it was today 
and once it was sold, they would never get it back. 
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Mr. Del Vecchio questioned paying a consultant $10,000 when they 
should first turn to their own people and suggested that David 
Himmelberger did a fantastic job, leading the Transportation Department 
for 25 years. He pointed out that he saw him at the depot on a Saturday or 
Sunday morning removing snow from the buses. He recommended that 
Mr. Himmelberger work with the business manager on the transportation 
system. Mr. Del Vecchio said that it was mentioned that Pleasant Valley 
School District privatized their transportation but it did not make it right 
for the Bethlehem Area School District. The surrounding districts, such as 
Easton, Saucon Valley, and Parkland were big districts and they all had 
their own buses. He understood that they had problems, but he felt more 
research should be done within the district before they spent $10,000. 
 

President Leeson thanked Mr. Del Vecchio and recognized the other citizens 
present in support of his comments.  
 

12. Peter Crownfield – 569 Brighton Street, Bethlehem – 
Mr. Crownfield agreed that the district faced some difficult decisions as a 
board and administration, but like Mr. Del Vecchio, his concern was the 
idea of deferring costs to the future in order to get a present benefit. He 
noted that it also involved SPARK. Although it did not involve selling 
assets, it was saving money now, but it would cost much more in years to 
come, both in the schools and also in the criminal justice system. He said 
there was not question that the value of Pre-K was absolutely established 
and added that earlier childhood education, below the age of three, was 
even more important. When they cancelled or cut back on a program, they 
were deferring the costs to future generations.  
 

Mr. Crownfield stated that he could not see any reason why cheerleading 
would get any less support than any other athletic event or activity in the 
schools [period].  
 

He noted that he was not experienced in transportation issues or in school 
operations. He was a chief financial officer in private corporations and a 
consultant to business, non-profit, and government organizations, so he 
thought he knew something about how to look at problems. He thought 
there was no inherent advantage of a private corporation and there was no 
reason why they should be able to operate busing anymore efficiently than 
the district. He pointed out that they might be an advantage for a very 
small district, but Bethlehem was big enough that the same types of 
economies of scale should be possible. He added that Bethlehem Area 
School District did not have to figure in a profit. If the motivation was to 
sell assets, which would result in an infusion of cash and be very helpful 
this year, but as stated by Mr. Del Vecchio, they were selling off the future 
for a short-term gain. He addressed the consulting contract and if it was 
necessary to investigate the issue of privatization or to make the existing 
operation more efficient. He asked what would be a better use of $10,000. 
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Mr. Crownfield expressed that they wouldn’t want to hire somebody 
whose basic experience was running private transportation companies and 
providing private transportation equipment. It was not the best person to 
hire in order to figure out how to better run an operation. He thought that 
if a private company could save $500,000 a year running the bus 
operation, then so could the district. 
 

13. Lesa Lutseo – 235 Main Street, Freemansburg – 
Ms. Lutseo stated that she was the driver for Bus 38. Although the bus 
drivers were not recognized for all the good they did, she noted that she 
placed first in a bus safety competition held two years ago. She was also 
one of the three CDL instructors for the district. Ms. Lutseo said that the 
district was run as a non-profit entity with regard to transportation and 
questioned how they were going to turn over a non-profit busing system to 
a “for profit” company over the long-term and also save money. She stated 
that some of the shortcomings to contracting out would probably not be 
brought up at most of the board meetings. In order for them to cut 
transportation costs, they would have to willing to cut miles, hours and 
buses. It would be the only way for them to cut their costs. If those 
changes were not enough, they would then have to look at their dismissal 
and start times, noting that they currently had many schools which started 
at 8 o’clock. They would have to double the buses and drivers to get the 
students to school by that time, so the board would have to look at 
changing dismissal times and start times in the morning. If that was still 
not enough cost cutting, one of the outside sourcing companies 
recommended they redraw their boundary lines. She asked if the school 
district was willing to pull in their boundary lines because it would also 
streamline their busing system. She noted that she had not heard those 
questions asked of the board before they decided to spend $10,000 to 
bring in an outsourcing company. She also did not hear anything about a 
long-term analysis, commenting that they might receive a windfall when 
they sold the buses, but she didn’t think they had a million dollar sitting in 
the bus fleet. She said there were a couple of buses worth $2,000 if they 
were lucky, noting that the mechanics in their department who were 
outstanding and kept the buses running day-in and day-out. They currently 
traveled 6,000 miles per day, which was over 1,080,000 miles in a 180-
day school year. She commented that the mechanics kept them running 
and Mr. David Himmelberger kept the funding under budget, except when 
diesel costs increased. She said that it might cost more for private 
transportation because for insurance purposes they might add monitors on 
the buses, noting that an outside company would carry greater insurance 
liability on student bus behavior. She pointed out that they would be 
surcharges for extra runs and asked who would monitor over runs when a 
child was left behind at a school. They could run into a two or three 
million dollar over run because of improper or vague contract wording. 
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The communities could be adversely affected by taking good paying jobs 
and turn them into poor paying jobs. By selling off the fleet, they would 
leave the school district in a vulnerable position going into future 
contracts. It is worse when an existing contractor low-balled their bid to 
win a contract and then raised the prices. They would not be able to do 
anything because the buses would be gone along with the drivers and 
accountability would be diminished. She stated that complaints and 
concerns from parents would no longer be addressed with the school board 
because a private company could not be held to the same scrutiny as the 
school district, which was required to operate in an open area. Ms. Lutseo 
concluded that Dr. Lewis came to their orientation in August and stood in 
front of approximately 120 bus drivers commenting that he was proud and 
what a great job they were doing and that they were assets to the district. 
She thought that a job considered important and critical took more 
consideration and deeper questioning than what the board has given by 
simply contracting them out. She said that Dr. Lewis told them that they 
were an intricate part of the school district but right now those words felt a 
little hollow to the bus drivers of the Bethlehem Area School District.  
 

President Leeson recognized the additional people supporting Ms. Lutseo’s 
statement. 
 

14. Dr. Joseph Sexton – 1820 Wilson Avenue, Bethlehem – 
President/Head Coach – Liberty Girls Lacrosse Club –   
Dr. Sexton asked to discuss a few items for the record. He stated that in 
November, he brought forward a new district policy regarding club sports 
for evaluation by the board so that their club would be able to continue to 
play the surrounding clubs, which had since gone full PIAA varsity. He 
hoped that it would open up all sports clubs and similar activities in the 
district at all levels, which could not temporarily get funding from the 
district and continue to deliver a broad experience to children and young 
adults. He noted that it still did not make them eligible for state or district 
championships even though they would theoretically win their league. He 
hoped that if the policy went through, it would not be abused in a way that 
would prevent teams or clubs from attaining varsity status or receiving 
future finances. He hoped the board would vote favorably upon the policy 
tonight. He thanked administration, Dr. Dean Donaher, Principal Durante, 
Sam Seneca, the solicitors, and the board for helping him through the 
process. He pointed out that the new policy’s requirements included 
medical trainer and security coverage at all practices and games and said 
that it would not be a problem for their club because he was the head 
coach and also an Emergency Room Physician for the past 13 years. He 
added that not all clubs had that advantage and it would be logistically and 
financially prohibitive for many other clubs, unless the district was willing 
to finance the requirement. He requested that the requirement be deleted 
because he did not believe that other varsity sports had the requirement, 
nor did the PIAA, for regular season games and practices. 
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Dr. Sexton concluded that his club began the venture in November when 
they presented their plea with the necessary documents at that time, which 
were now in the policy. If the policy passed, he requested a waiver for the 
60-day pre-season application process requirement since they started a 
month ago and already had their schedule. 
  

LIBERTY HIGH SCHOOL – Megan Kelleher reported that it was the start of 
the second semester at the school. She heard that finals were successful and 
noted that she was exempt from taking the examinations. The juniors were 
beginning to prepare for the PSSA Tests being given in the spring. Every 
Wednesday everyone in the school received a PSSA warm-up sheet filled with 
questions to answer during the first five blocks of classes. There were also 
new PSSA questions on the Liberty High School website daily which were 
being utilized by the students. Megan brought attention to the high school’s 
first Hurricane Comedy Night held on January 17, which was sponsored by 
the Yearbook Staff and featured Dat Phan, the winner of NBC’s Last Comic 

Standing. Megan commented that the night was an amazing success with 
tremendous amounts of funds raised for the yearbook in addition to laughs 
being had by everyone. Their Teen Summit Group organized a “Rip the 
Runway” Fashion Show on January 6, which featured their collision course 
dance team and helped to raise funds for Teen Summit’s Annual Diversity 
Celebration. The National Honor Society would be holding their second 
annual blood drive on February 6 and Megan said that they were always 
successful so they were glad to be holding another one. After the success of 
the show, Hamlet, this past fall, the Liberty Theater was starting rehearsals for 
the spring musical, Peter Pan, to be held from April 26 through May 3. 
 

FREEDOM HIGH SCHOOL – William Velekei stated that finals went well at 
Freedom High School with a smooth and fast transition from the first to 
second semester. He announced that yesterday, the cheerleaders held a 
competition named Patriot Pride and different schools came from all over the 
area to compete. The cheerleaders would also be competing next Saturday at 
Easton Area High School for the district title. Will boasted that the basketball 
team held a posting record of .500 and saw district playoffs on the horizon. In 
addition, the student council planned to hold a pet fundraiser with all 
donations going to the SPCA. He noted that they would be taking in various 
items such as food and toys for the animals. He concluded that there was not 
much activity in the school with the consideration that they were in-between 
the holiday and spring seasons.   
 

A motion was made by Directors Follweiler and McKeon to approve the 
minutes of the November 10, 2008 Special Board Meeting, the November 17, 
2008 Regular Board Meeting, and the December 1 Reorganization Meeting. 
The motion was carried by voice vote.  
 

President Leeson announced that she had a change to the Curriculum Minutes. 
She stated a need for an addendum on page 2 continuing onto page 3, with 
regard to the discussion on physics. 
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President Leeson reviewed the conversation, noting that it was stated that she 
said, “Those who take physics do better on the SATs.” And Mr. Smith pointed 
out that, “Students who take physics are a stronger academic group.” 
President Leeson said there was also a conclusion to that, which was “The 
data did not substantiate that statement.” She noted that she wanted that 
sentence added to the minutes. She requested a motion to approve the 
Curriculum and Human Resource Minutes. 
 
Directors Tenaglia and McKeon made the motion, which was carried by voice 
vote. 
 
Directors Follweiler and Cann made the motion to approve the Financial 
Report and Payment of the Bills.  
 
President Leeson asked if there were any questions pertaining to the items. 
 
Directors Tenaglia inquired with Mr. Majewski about a new report on the 
2007-2008 Bond Fund and requested a description.  
 
Mr. Majewski replied that it was showing a balance as of July 1, the expenses 
paid, the transfer to cover the expenses, and the ending balance in the account. 
It showed the monies that were being transferred on a regular basis to cover 
the construction expenses. He noted that if one referred to the Treasurer’s 
Report for the month of November 1 through November 30, they would see 
there was approximately $15,000,000 in the fund that was invested and money 
was being transferred into and out, as funds were being paid, so that it 
reflected that all construction expenses had been covered by transfers out of 
the investment account. 
 
Director Tenaglia asked why he was transferring money into the investment 
account. He also asked why they saw that kind of transaction detail on the 
bond fund account and did not see it on any of the other accounts. 
 
Mr. Majewski replied that there was no money that was transferred into the 
investment account. All of the money was invested and generated income and 
they only transferred it out when they had construction expenses that required 
them to transfer it into the general fund.  
 
Director Tenaglia asked where the $18,000,000 dollars came from that was 
transferred into the account shown as a separate item on the Treasurer’s 
Report.  
 
Mr. Majewski replied that it came from the investment account. The money 
was transferred to the general fund. He explained that initially when the bills 
were paid, they were paid out of the general fund. They needed to transfer 
money out of the investment account in order to make the general fund whole. 
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Director Tenaglia requested to move the discussion to the Finance Committee 
Meeting next week because it was the first time they were seeing that type of 
transactions and he wanted a more detailed explanation. 
 
Mr. Majewski responded that he believed it was included as per Director 
Tenaglia’s request during the last Finance Committee Meeting. He explained 
that they were trying to accommodate the request by adding additional reports. 
 
Director Tenaglia stated that they started the month of November with 
$17,672,000 in the account titled – Bond Fund – A. He said that he still did 
not understand why they were transferring money into the investment account 
when they had to transfer money out of the account into the general fund to 
pay the bills, but would defer the discussion until next week’s Finance 
Committee Meeting where he wanted a more detailed explanation at that time. 
 
President Leeson asked Director Tenaglia if he was prepared to approve the 
Treasurer’s Report and the Monthly Bills.  
 
Director Tenaglia replied that he had an additional question, stating that at the 
January Finance Committee Meeting, they discussed the Capital Reserve Fund 
and were told that those funds were not included in any of the investment 
accounts listed on the Treasurer’s Report. He questioned if that was correct. 
 
Mr. Majewski responded no, they were told that they did not provide any type 
of report on the Capital Reserve Fund in the past. He noted that they requested 
that it be included and was now going to be a monthly report provided to the 
board. 
 
Director Tenaglia inquired about which account was the Capital Reserve Fund 
invested. 
 
Mr. Majewski replied that the Capital Reserve Fund would be invested in any 
one of the funds. There was no separate fund that had only Capital Reserve 
Fund monies. He explained that it was comingled and then was credited to 
that account so they wouldn’t find any one fund that was just for the purpose 
of the Capital Reserve Fund investments.  
 
Director Tenaglia asked about Item 31 – Budget Information; noting that the 
deficit had grown from $4,100,000 at the end of October to $4,900,000 at the 
end of December, which was a change of $817,000, in spite of the 
superintendent’s memorandum of October 8. He inquired what the plans were 
to curtail the increase in the deficit. 
 
Mr. Majewski believed that the increase in the reported amount of the deficit 
was primarily anticipated and projected out for the debt service account. 
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He noted that as they were presently monitoring, they saw the performance of 
the financing had vastly improved and it was likely that the projection for debt 
service would go down at the end of the year. He expected the number that 
they were looking at would be reduced, as long as they continued with the 
same type of finance patterns over the next couple of months. Mr. Majewski 
added that they continued to work on looking at ways to be able to reduce 
spending in all areas during the current year. He added that the board received 
reports as to where they were and they were updated on a regular basis, as 
additional opportunities were presented. 
 
Dr. Lewis addressed Director Tenaglia, stating that if he recalled, they set a 
$1,600,000 under spending mark as part of their goals. The report they 
received was $1,200,000 and at this juncture they had some additional savings 
that they hoped would come to confirmation this week, moving them closer to 
$1,350,000. He explained that it was their attack, but the jolt to that particular 
deficit was driven in large part by the interest.  
 
Director Tenaglia commented that through the month of December, they were 
still going the wrong way and the deficit was still growing. He asked Mr. 
Majewski to briefly explain why he was now projecting almost a doubling of 
the delinquent mercantile tax on the revenue side. 
 
Mr. Majewski referred to the second column and explained that what they 
realized through December had far exceeded where they were at the same 
time last year. Within that time they had much greater success in collecting 
that delinquency. If they looked at the second column, they received almost 
$579,000 and at the same time in the previous year, they had approximately 
$243,000. At year end there was $323,000, so when they looked at receiving 
approximately another $100,000 before the end of June, it was reasonable to 
project that they would receive $700,000, when they had $579,000 already in 
the account. He noted that it was a projection because their receipts had far 
exceeded the prior year. He concluded that most of the money was in the bank 
so they stood a good chance of being correct.  
 
Director McKeon referred to the revenue page in the area of the total state and 
federal sources, where the PSERS pension contribution was documented. He 
asked if they were projected to receive approximately one million dollars 
more than what was budgeted.  
 
Mr. Majewski replied that he was correct but a lot of it had to do with the way 
the money was distributed from the state and it tended to be fairly stable. 
 
Director McKeon inquired about the cause of the contribution in general. 
 
Mr. Majewski requested further clarification, asking if he wanted to know 
why it doubled between now and the end of the year. 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 



JANUARY 26, 2009 

Director McKeon asked about the line item itself, noting that they had the 
employee contribution, the district contribution and the state contribution. 
 
Mr. Majewski replied that it would be the state’s contribution and they had 
consistently paid 50 percent of the district’s cost, which was fairly reliable. 
 
Director Dexter posed a question with regard to the deficit. She stated that she 
knew they started the school year with a multi-million dollar deficit and 
according to the financial reports, as Director Tenaglia pointed out, they were 
going in the wrong direction by increasing their deficit. She wondered exactly 
what it meant when they were that far into debt. She said that she recalled Mr. 
Majewski telling them that they would finish the year-end with an 
approximate $7,000,000 deficit. She pointed out that it might mean more 
credit card debt for a family at the end of a year. She asked where the school 
district got the money after they overspent the budget when they began with 
approximately $220,000,000 in debt. 
 
Mr. Majewski responded that one reason why a deficit occurs is not only by 
overspending a budget. It was possible to stay within a budget, but if revenues 
were short, it could also cause a budget deficit. There were a number of 
reasons why a deficit could occur. For the district, it meant they did not have 
the resources to be able to use or offset any type of future tax increases 
because the money was not there. They might need to have tax anticipation 
notes throughout the summer. Because of the cyclical nature of the cash, they 
would not have money to be able to at least get them through most of the 
summer. It meant that they needed to develop a plan to be able to eliminate it 
because continued growth of the deficit would be detrimental to their ability to 
govern themselves. If the deficit grew large enough, the state might come in 
for remediation. Mr. Majewski noted that the other problem created by a 
budget deficit was that it would likely cause their rating to be downgraded, 
which would result in more costly future financing. At this point they did not 
have anything on the table for any large financings. He said that he was not 
sure if it was an immediate concern, but it might have an impact when they 
looked at restructuring some of the refinancings. 
 
Director Dexter asked Mr. Majewski if, at this point, he anticipated that they 
would need another trans loan in the summer.  
 
Mr. Majewski replied affirmatively. He pointed out that they needed it last 
year, and they were further in debt this year, then it was likely that they would 
need another loan.    
 
Director Dexter referred to Mr. Majewski’s statement about the state coming 
in and asked at what point it might happen.  
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Mr. Majewski responded that he hoped it would not happen. He believed that 
they were attempting to address the issue and explained that the state looked 
to see if actions were being taken. In addition, it presently was a difficult 
economic time and they would have difficulty eliminating the issue of the 
deficit with a weakening economy and the lowering of local revenues. He 
thought that the state would end up significantly increasing taxes in order to 
eliminate the budget deficit, but he could not say for certain because they 
would bring in their own governing body. 
 

Director Tenaglia commented that Mr. Majewski was correct in that both 
revenue shortfalls, as well as expenditures exceeding the budget, were two 
reasons why they had a deficit. His prediction on the present report for the end 
of the fiscal year was for $3.8 million in excess spending. 
 

Mr. Majewski said that if they eliminated the one item on debt service, they 
would see that they would have a positive year, which was why any type of 
improvement made between now and the end of the year on the issue of debt 
service would significantly improve their deficit projections for the year. He 
was very encouraged by the communication during the month of January 
because they moved bank bonds out, having been remarketed and the rates 
were dropping He noted that it was not working perfectly as yet, but, the 
weekly deficits went from $125,000 to about $50,000 and were definitely 
moving in the right direction and continued to improve every week.  
 

Director Tenaglia stated that while they were seeing the rates moving in the 
right direction, the movement out of the bank bond status was a potential 
elimination of future costs, He questioned if there was a direct savings to the 
district at this point in time by having that status changed. 
 

Mr. Majewski replied that if the acceleration was allowed to occur starting in 
April, it could impact their finances, so there was potential for some short-
term issues that could cause costs.  
 

Director Tenaglia inquired if Mr. Majewski budgeted to be in bank bond 
status. 
 

Mr. Majewski responded that a year ago, he did not believe that anybody 
would have anticipated anything that happened with the credit market. 
 

Director Tenaglia commented that the movement out of bank bond status did 
nothing to change the projection of the deficit.  
 

Mr. Majewski said that it did not but it also spoke to the improvements in the 
market and not necessarily taking a look at just eliminating deficits but it was 
reinforcing what he said earlier in that there had been significant improvement 
in the interest rate market. The point that he was attempting to make was the 
fact that they could move the bank bonds out and they were moving once 
again. It was quite possible that it translated into lower rates being paid, which 
was what they had seen. 
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Director Dexter thought that a little more than a year ago, they learned about 
the deficit, which they did not know about from 2006-2007. She stated that 
some of the board members asked why they didn’t come to them sooner to 
inform them that they would be in deficit spending and maybe they would 
have done something differently. Now that they knew from looking at the 
budget that it was likely they would be finishing the year with an increased 
deficit, Director Dexter asked if there were any changes needed in operations, 
which would reduce the deficit and make it more palatable than what was 
predicted. 
 
Mr. Majewski replied that he believed they had ongoing and regular 
communication with the board on the type of changes being made. He brought 
attention to the weekly meetings that he and Dr. Lewis had with her and 
President Leeson to discuss the issues. During that time they had discussed a 
number of ways to reduce the budget and other than the type of 
communication they already had, he didn’t believe there was anything else to 
offer. 
 

Director Dexter said that she heard him state at during a recent meeting that 
they would not be able to overcome it with nickels and dimes and would take 
major cuts in the millions. She asked if Mr. Majewski knew of something in 
particular that he believed the board should consider either for the remainder 
of this year or in the budget planning for the next school year. 
 

Mr. Majewski replied that he believed that they had presented a number of 
significant administrative recommendations for their consideration. 
Throughout the budget process and discussions, they saw those they supported 
which were already presented to them. They needed to find other ways to be 
able to offset some of the dollars for those that they did not support. He 
believed that they tried to provide all of the information such as programs and 
other types of cuts, which was publicly discussed during meetings.  
 

Director Dexter stated that she read in the newspapers about federal and state 
bailout plans with some articles referencing possible assistance to 
municipalities and school districts. She did not know whether they knew of 
what programs might be available and asked if there was a plan as to how they 
might make themselves known to governmental programs that could possibly 
assist the district. She was worried that they might get into a situation where 
the money was gone or already committed before they made an inquiry. 
 

Mr. Majewski replied that they continued to monitor all types of activity in 
legislature and he noted that there was nothing at this point that had come to 
their attention. He explained that between the grants office, the ongoing 
communication that Dr. Lewis had with the state, reviewing literature and 
their own associations, everybody in their positions were carefully monitoring 
what was occurring. He hoped for some assistance and pointed out that many 
had their hands out during this difficult time. He was optimistic but was not 
sure if they could bank on much occurring in the near future. 
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Dr. Lewis added that he had a meeting in Harrisburg on Tuesday with a 
consortium of superintendents and people from the Budget Office and was 
going back on Thursday for a meeting with the secretary of education. He 
noted that it was on their agenda to address if there was a way to identify 
districts in need. He said that Director Dexter was correct in that there was a 
reference to municipalities and school districts. 
 
President Leeson requested a roll call vote on the Items 29 and 30. The 
question was called with roll call as follows:  Yea, Directors Amato, Cann, 
Dexter, Follweiler, Haytmanek, Koch, McKeon, Tenaglia and Leeson – 9. 
 
The motion passed 9 – 0. 
 
President Leeson reported that an executive session of the Board of School 
Directors was held this evening dealing with personnel, student discipline and 
litigation.  
 
President Leeson announced that the Education Policy and Leadership Center 
was sponsoring a school board candidate workshop on Saturday, March 7, at 
Parkland High School and interested individuals could make contact with her. 
 
Dr. Lewis noted the following changes to the agenda: 
 
Item 14 – Conferences/Staff Trip Attendance – Page 15b – There was a 
change in the attendance roster. Mr. Michael O’Connell would be replacing 
Mr. Rick Amato who was unable to attend the conference. 
 
Item 15 – Field Trip Attendance – Page 16c – There was a correction to the 
expense descriptions in the boxes which should be titled:  “Estimated 
Expenses for Northeast Middle School.” 
 
Item 32 – Change Order – Liberty High School – Additions and Renovations 
Project – The item would be an addendum and they was a request to approve 
repair to the flooring in the General Commons Area for the amount of 
approximately $25,000. The contractors were finalizing the work on the 
ground floor of the Liberty High School Commons Building. It was 
discovered that when the flooring was removed in several of the classrooms it 
revealed that the joists were inter-filled with concrete. There was an overlay 
problem with the 2-inch concrete pour cracking. The repairs would include 
installation of a combination floor composed of plywood and cementious 
material. Dr. Lewis stated that normally he could approve it in an emergency 
situation, and did not want to delay the project, but thought it prudent to bring 
it to the board in light of their financial difficulties.  
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With regard to Federal Programs and Grants, Dr. Lewis stated that the Learn 
and Serve America Grant was awarded to the Bethlehem Area School District 
in the amount of $25,000. The grant would assist youth in meeting state 
standards along with emphasizing and expanding what students learned in the 
classroom. The grant was used for a variety of reasons in the curriculum areas. 
 
The Pregnant Parenting Teen Grant was awarded to the district from the 
Pennsylvania Department of Education for $9,800. The funds were applied to 
the childcare program that provided services to pregnant and parenting teens.  
 
The Generation Next Grant was awarded to the district in the amount of 
$5,000. The funds supported 30 high school students who participated in 
Carnegie Training as outlined in the grant. 
 
The Alternative Education Grant was received by the district, which supported 
the Career Academy and other ancillary programs including Pathways in the 
amount of $174,600.  
 
The Keystone Stars Grant was awarded to the district in the amount of 
$47,000 from the Department of Public Welfare. It supported all of the 
childcare programs throughout the district. 
 
The district received $5,247 for Reading Is Fundamental - UGI and $29,953 
for Reading Is Fundamental – Federal Grants. The funds were used to 
purchase books for students.   
 

Director Amato addressed Courtesy of the Floor and pointed out that since he 
had been on the board, its purpose was to receive input from the audience 
without comment from the school board members. He stated that President 
Leeson made comments during Courtesy of the Floor and the floor should be 
opened up to other board members to give their opinion. He thought it was a 
double standard when she would not allow him to speak. He recommended 
that she open it up to all board members or she should not speak. 
 

Director Amato stated that the cheerleaders asked for transportation monies 
and President Leeson commented that she had no idea what was going on with 
the cheerleading situation. He said that she knew exactly what was going on, 
in that they were cutting the transportation going back to the fall when they 
started to cut transportation costs between Freedom and Liberty for the 
athletes and cheerleaders.  Director Amato noted that the cheerleaders raised 
the money for a competition entrance fee and assumed they would get 
transportation and now the district was suddenly cutting their transportation. 
He thought it was a travesty and they should be ashamed. He said that if they 
could spend $10,000 to do a survey on privatization of school buses, which 
they should not be spending, as a gentleman from the floor stated, then he 
recommended that they took the $10,000 and spend the $1000 or $600 for the 
transportation to the competition. 
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Director Amato moved to pay for the cheerleader’s competition transportation. 
 

Director Haytmanek seconded the motion. 
 

President Leeson offered the floor for discussion. 
 

President Leeson stated that the board supported the cheerleaders and they also 
supported busing to the games. In addition they supported uniforms, coaches 
and support for equipment, such as pom poms, etc. She noted that there was 
only one PIAA competitive event. They had not, as a district, made a formal 
decision, at any time, to support competitive cheering. She stated that it had 
evolved, and as it had evolved, the cheerleaders took the initiative and hired 
their own coaches. She congratulated them on going out to become a 
competitive team. President Leeson said they had to watch the budget very 
tightly and as they added transportation costs, they were taking away from 
someone else. She pointed out that they took away transportation costs from 
the 5th graders for the All City Band and transportation costs for the Frank 
Broad Track Meet. She added that they took away transportation for other 
athletes in need of transportation within the district for district competitions. 
As they add to their expenses, they had to consider the others they impacted. 
She reiterated that she supported the cheerleaders and thought their 
achievements were wonderful, but they did not formally recognize competitive 
cheering as a sport in the district.  
 

Director Dexter commented that she had recently been to a great number of 
meetings where Dr. Lewis and his cabinet met with parents at different PTA 
Meetings. She noted one meeting, which took place this week at James 
Buchanan Elementary School where they had a number of inquiries from 
parents, concerning the impact of the budget cuts on their programming. She 
pointed out that the cuts mentioned by President Leeson were discussed as 
well. The other cuts that have impacted students, that she was aware of 
throughout the district, had also come to their attention. She said that there 
were camping trips for children on the agenda regarding some of their thematic 
programming and those students were raising their money for the trips, which 
were curricular based programs. In addition, she thought they made some 
changes for cross country, and wrestling. They thought they were going to add 
a lacrosse team for both boys and girls this year, which was totally nixed.  She 
said they were looking at cutting the Rifle Team for next year. She added that 
the band that was going to the Rose Bowl provided their own transportation for 
approximately 250 individuals to the Lehigh University grounds on Sunday 
afternoons in order to practice for a 5 to 6 mile march. All of the students 
carpooled together. She thought that at the present time, they talked a lot about 
the budget and were pulling in the belt in every way. She was not aware of any 
department not affected by the situation and noted that it was not just the 
cheerleaders. It was not that they were cutting off the competitive part of it, but 
what they were saying and doing to people across the district was that they 
needed help, creative thinking, and cooperation. 
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Director Dexter thought they could fill the auditorium weekly with multiple 
people affected by the cuts. She explained that they could not grant all of the 
appeals because, as one gentleman stated earlier, they could not spend money 
they did not have, so she could not support the motion on the floor. 
 
Director Follweiler stated that it was unfortunate that Director Amato was 
unavailable for the meeting last week when they discussed the club policy 
proposed for a second reading this evening. She noted that during the 
discussion at the board meeting, they discussed many other opportunities for 
other groups within the district to become a club so that they would not have 
the confusion such as what they had at the present time regarding the 
cheerleaders. She pointed out the fact that several board members discussed 
wanting to help the cheerleaders with the confusion, having them fall under the 
policy because, as President Leeson pointed out, and confirmed by 
administration in committee meetings, competitive cheerleading was not a 
current sport in the district. She commented that she personally commended 
the cheerleaders for their fundraising abilities during previous meetings when 
they discussed business clubs looking for district funding, while the 
cheerleaders were going to an event at the same time and with no cost to the 
district. She stated that it was unfortunate that most of the cheerleaders left 
before the present discussion because she believed that they had given them as 
much support as possible by their policies. If the competitive cheerleading 
group became a club, they would then have more lead way, although not 
financially. She noted that Dr. Sexton had come to the board on many 
occasions in an attempt to make girls’ lacrosse an actual sport within the school 
and that was her personal understanding of competitive cheerleading. 
Regarding Director Amato’s motion, she was somewhat confused on exactly 
what they would be voting on, as there was not a specific dollar amount and/or 
trip mentioned. She did not know if the motion was to take the $10,000 from 
the proposal on the privatization consultant and move it to the cheerleading 
busing or were they promoting a specific trip. She commented that during a 
prior meeting she recalled discussion involving consultation with the solicitor 
regarding the approval of a trip for the competitive cheerleading as it did not 
fall under the board’s realm and that the trip, in fact, was not something the 
board would normally approve because it was of no cost to the district.  
 
President Leeson added that she spoke with Attorney Spry earlier who 
provided an opinion, but said that if they adopted the club sport policy, the 
opinion would probably change. The opinion would therefore be somewhat 
contingent on the club sport policy being approved.  
 
Director Amato commented that he was not asking that $10,000 be moved to 
fund the cheerleaders. He said that they were going to cut the cheerleaders, 
who wanted to go to one competition, which involved less than $1,000 for 
transportation since they already raised money for the entrance fee. 
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Director Amato further commented that President Leeson and Director Dexter 
could find $10,000 to spend on an analysis for bus transportation, but they 
could not take care of the cheerleaders. 
 

President Leeson interjected that it was a totally different subject. They were 
talking about the present motion. She stated that she did not recommend the 
privatization nor did Director Dexter. 
 

Director Amato brought attention to personal attacks and Courtesy of the 
Floor. He noted two or three comments allowed this evening, pointing out that 
it was wrong. 
 

Director McKeon thought there were multiple trips involved with the 
cheerleading request. He added that when Ms. Kelley was discussing the 
benefits of the cheerleading program, she alluded to the fact that the wrestlers 
planned on wrestling at Liberty High School with transportation being 
provided. He did not know if that statement was accurate and said he would 
take it at face value. He pointed out that if that statement was true, then they 
violated everything for all of the other sports for which they said that 
interdistrict transportation would not be provided. He noted that they did not 
provide the transportation for basketball. 
 

Dr. Lewis replied that he could say that it was not a permitted use of 
transportation and asked for confirmation from Dr. Donaher. 
 

Dr. Donaher clarified that they were not transporting students to Liberty or 
Freedom High Schools for any sport other than football. He emailed Mr. Harris 
to remind him of that and specifically mentioned the upcoming district duals. 
 

Dr. Lewis stated that he thought there were four remaining trips on the 
cheerleader’s request and he wanted to clarify whether Director Amato meant 
to fund one or four.  
 
Director Amato said that he did not get the impression about four trips. 
 

Dr. Lewis replied that they alluded to the District XI trip with the charity piece 
on it and asked if that was the one the motion was on. 
 

Director Amato said yes to the District XI or the PIAA State Competition. 
 

Dr. Donaher stated that the major one the cheerleaders were talking about was 
actually a competition sponsored by the District XI Athletic Directors 
Association, and that was the one they mentioned. He thought they had a few 
more competitions scheduled, which would require busing. 
 

Director Amato said that he got the impression that their request was for the 
District XI meet. He commented that all of the other schools in the area 
supported it because it was for a good cause.  
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Dr. Lewis expressed that he wanted clarification so the board knew what the 
vote was on. He said that it would not run $1,000 and would be significantly 
less. 
 
Dr. Donaher said it would cost approximately $130 or $140 for a bus because it 
was being held in Easton. 
 
Director Dexter had Policy 006 in her possession and read the following:  “No 
members shall be interrupted when speaking unless they are out of order or for 
purposes of correcting mistakes and misrepresentations. She thanked President 
Leeson for correcting the misrepresentation regarding whether they might 
support the proposal of Leibensperger Transportation. The other part of the 
policy that she wanted to read was under Section 1-u and stated: “To allow 
ample time for full consideration before Board meetings, any new  
proposals by Board members at meetings shall be laid on the table or deferred  
until the next regular or special meeting unless it is clearly shown that  
immediate action on the proposal is essential.”  
  
Director Dexter asked if it was essential that they took immediate action on the 
motion. 
 
Director Amato replied affirmatively. 
 
Dr. Lewis asked Dr. Donaher about the date of the competition. 
 
It was determined that the event was being held this Saturday. 
 
Dr. Lewis said that it would be considered an urgent issue if it was being held 
on Saturday. 
 
Director Haytmanek stated that he certainly supported that they needed to save 
money and it was important to cut transportation, however, he thought there 
were certain inconsistencies, especially with regard to cheerleading. He noted 
that they was confusion on the part of competitive cheerleading by the board 
going back as far as a year or two when they were sent to California. He said 
that with consideration of the inconsistencies that had been wreaked on the 
cheerleaders in the past, he thought it was certainly worth sending them to 
Easton for $130 on Saturday. 
 
Director McKeon commented that he was the one who raised the issue about 
transportation, noting that his argument was that they were non-league, non-
District XI, non-PIAA sanctioned events. He said that he previously heard 
from the audience that it was a District XI event and would have thought that it 
was a no-brainer but he had more concern with the other items. 
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Dr. Donaher stated that the event was supported by the District XI Athletic 
Directors Association and was not technically sponsored by District XI as a 
state supported PIAA sporting event such as the District XI Girls Basketball 
Championship or the District XI Football Championship. It was sponsored in 
total by the athletic directors of District XI to provide an opportunity for the 
girls to compete through cheerleading. 
 
Director Amato stated that it was not sanctioned but was put together by the 
athletic directors in District XI to have a cheerleading competition. 
 
Director Haytmanek asked to call the question on the issue. 
 
President Leeson noted that Director Koch requested to speak and asked 
Director Haytmanek if she could speak before calling the vote. 
 
Director Haytmanek agreed. 
 
Director Tenaglia brought attention to point of order, stating that Director 
Haytmanek called the question. He believed that the procedure was that the 
board would be polled to see if the question should be called. He added that 
either the question was then called and voted on or they went back and 
Director Koch had her turn to speak.  
 
President Leeson stated that she was trying to circumvent it by allowing it 
before the board was polled. 
 
Director Tenaglia commented that he did not think they should start to 
circumvent parliamentary procedures. 
 
The question was called with roll call as follows:  Yea, Directors Amato, 
Haytmanek, and Koch – 3. Nay, Directors Cann, Dexter, Follweiler, McKeon, 
Tenaglia, and Leeson – 6.  
 
The motion failed 3 – 6. 
 
President Leeson offered the floor to Director Koch. 
 
Director Koch stated that they should listen to what Director Amato said 
because he was the PSBA representative to District XI. She thought he had a 
much better idea of what went on in the organization. 
 
Director Tenaglia inquired about the cost associated with transporting the 
Nitschmann Band who recently went to Stabler Area at Lehigh University. He 
also mentioned the Liberty High School Band who traveled to the Southside to 
rehearse prior to the Rose Bowl Parade. 
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Dr. Lewis replied that the costs would have been similar. 
 
Director Tenaglia stated that until administration had a policy, he thought they 
would be inundated with repetitive requests for transportation of every special 
situation. 
 
Director Follweiler inquired about a closer estimate for the cost of transporting 
the cheerleaders. 
 
Mr. Himmelberger stated that the cost depended on the number of hours the 
students were involved in the event. It could range from $80 up to $130 or 
slightly higher. He noted that most of the trips ran from $80 to $120 or $130, 
unless it was an extended day and then it would be higher. 
 
Dr. Lewis asked if the board would accept “Not to exceed $150.” 
 
Director McKeon asked for clarification from Director Amato regarding his 
motion. He asked if he was making the motion to support providing 
transportation to the Athletic Director’s District XI Cheering Event. 
 
Director Amato replied affirmatively. 
 
President Leeson asked Director Amato if his motion would be “Not to exceed 
$150.” 
 
Director Amato replied that if it exceeded $150, he would pay for it. 
 
President Leeson asked Director Haytmanek if he would accept “Not to exceed 
$150.” 
 
Director Haytmanek asked Director Amato to split the transportation costs. 
 
Director Amato agreed. He expressed that he still wanted the vote to be taken. 
 
Director Dexter moved to table the matter. Director Cann seconded the motion. 
 
President Leeson asked Mr. Majewski to call the vote. The question was called 
with roll call as follows:  Yea, Directors Cann, Dexter, Tenaglia and Leeson – 
4. Nay, Directors Amato, Follweiler, Haytmanek, Koch and McKeon – 5. 
 
The motion failed 4 – 5. 
 
President Leeson requested a roll call vote on the motion to permit the 
transportation of the Freedom High School Cheerleaders on Saturday, January 
31, 2009 to the PIAA District XI Athletic Directors Interscholastic 
Cheerleading Competition in Easton, at a cost not to exceed $150. 
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President Leeson interjected, “…that is now being paid by two of the 
directors.” 
 
Dr. Lewis stated that it would supercede it. 
 
Director Amato expressed that it was not part of the vote and he wanted the 
vote. 
 
Director Dexter added that the board had far more critical issues of which they 
needed to spend their time and stressed that they would not be able to do it 
with every group. She recalled that she received a letter in the past week 
regarding the Model United Nations History Competition at Liberty. The 
parents were requested to drive their children because they did not have a bus 
to go to Lehigh University. She stated that she automatically replied yes and 
offered transportation to any other students in need of transportation and 
agreed to take as many car trips as needed. She added that if they had to sit at 
every meeting to discuss every single trip denied by administration, they would 
get nothing accomplished of importance. In particular, she objected to voting 
on a matter, which had been resolved; for what reason she could not state.  
 
Director Amato stated that there was a motion and a second on the floor; the 
table was denied. He requested a vote on the question.  
 
The question was called with roll call as follows:  Yea, Directors Amato, 
Follweiler, Haytmanek, Koch, and McKeon –5. Nay – Directors Cann and 
Tenaglia – 2. Abstain – Directors Dexter and Leeson (both stated it was a 
“moot issue.”) – 2.  
 
The motion passed 5 – 2 – 2 (abstentions). 
 
President Leeson moved on to other Unfinished Business, recognizing Director 
Follweiler. 
 
Director Follweiler stated that there was a suggestion during the last 
Curriculum Meeting, which was part of the approved minutes. She stated that a 
citizen wanted the district to be aware of properties that were back on the tax 
roles requesting that administration follow through with it. She thought it was a 
good idea and suggested they follow through with the properties once they 
became available.  
 
Dr. Lewis replied that he and Mr. Majewski discussed the matter and noted that 
Mr. Majewski communicated with the county. 
 

Mr. Majewski stated he placed a call to Mr. Antalics, who made the 
suggestion, to obtain more information, pointing out that he referenced 
churches. He said that he was in contact with the Northampton County 
Assessment Office and was working with them on the matter. 
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As they received additional information, he would inform Attorney Spry so 
they had sufficient information for board presentation.  
 
Director Follweiler did not want to belabor the issue which was just discussed, 
but thought they needed consistency and they needed to set a policy, which 
was discussed during the last committee meeting regarding PIAA sanctioned 
events. She thought they needed to make the school district’s exact policy 
regarding responsibility for payment very clear to all members of the 
community and the board, She noted that a couple of community members 
eloquently stated that the district was spending a lot of money, of which they 
did not have. She noted that there was so much confusion over the issue to 
spend the money on transportation. 
 
President Leeson addressed Board Policy 006 – Local Board Procedures 
received by the board from Dr. Lewis with a few minor changes. There was a 
basic change to their quorum status for committees and instead of a majority; it 
would be 2 out of 4. Another small change was located on the last page with 
the addition of number 4 – Unless held as an executive session, committee 
meetings shall be open to the public, other board members, and the 
superintendent. A majority of the committee or the chairpersons may invite 
board employees, consultants, or other persons who have special knowledge of 
the area under investigation.  
 
President Leeson requested to have a first read this evening, with a second 
reading at committee. She asked if there were any objections and received 
none. 
 
President Leeson also addressed the discussion during committee regarding the 
languages of French and German IV and V. She stated that they did not come 
to a conclusion as to what would happen next year. She asked Dr. Lewis to 
update the board about the matter. 
 
Dr. Lewis stated that he wanted to assure students and parents presently 
involved in Levels IV and V that there was a misunderstanding and noted that 
neither Mrs. Katona nor his office pulled honors credit away from individuals. 
He explained that it was offered with students enrolled in the courses and they 
would receive the credit. He added that Mrs. Katona recently had a meeting 
with the department chairpeople and would allow her to provide a brief update. 
He said that essentially there was some agreement to look at the Advanced 
Placement Programs.  
 
Mrs. Katona explained that the biggest issue with the Level IV Honors was 
trying to gain an understanding of what made it honors and where it went up 
and above on a consistent basis and that it wasn’t just something where they 
just did a special project and received recognition. She thought that daily it 
should be something that went beyond what should be done. 
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She was also trying to gain an understanding of why it was being offered at one 
of the schools and not at the other school. She noted that she met with the 
department chairpeople last week and began to address some of the issues, 
however, she still did not have anything written in terms of the honors 
curriculum. She discussed the possibility of bringing in an AP level course, to 
which they were very amenable, but pointed out that it would be very difficult 
to do for next year, addressing the training of the AP teachers, as well as the 
actual curriculum which had to be approved through the College Board’s audit 
system, if the students were to receive AP credit. She stated that she would 
continue to work on the established curriculum and if it was up and above the 
regular honors level for what normally would be expected and they would take 
a look at it to try to bring it back into place.  
 
President Leeson stated it was her understanding that they were going to 
continue with Honors Level IV and V and next year they were looking at either 
an AP or increasing the rigor so they could more comfortably consider it as an 
honors program. 
 
Mrs. Katona agreed with President Leeson’s statement. 
 
Director Tenaglia inquired if it applied to all three languages. 
 
Dr. Lewis replied affirmatively, noting that for the second semester if would be 
all three languages. 
 
Director Tenaglia questioned if they would be coming back to the board with a 
more concrete curriculum proposal during Curriculum Committee.  
 

Dr. Lewis responded affirmatively and stated that the ultimate key was that 
they wanted to see a course of study. 
 

President Leeson brought attention to the SAT schedule and a conflict with the 
Freedom – Liberty Game. She noted that they received a memorandum that 
considered moving the testing to Freedom High School. She stated that it still 
did not answer the problem involving a number of students who were not able 
to take the SATs because they were involved in the game. She thought there 
was another proposal which looked at moving the game. She pointed out that 
she thought they were making a more concerted effort in the district to 
emphasize academics and thought it was an opportunity for them to do so. She 
said that the SATs were offered in October and December, but the November 
testing was particularly popular because PSATs were offered in October with 
the seniors in need of their SAT results so they could submit college 
applications. She suggested looking again at moving the Freedom – Liberty 
Game as a solution and not just moving the site.  
 

Director McKeon asked President Leeson if she suggested a date with regard to 
moving the game. 
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President Leeson replied that she thought it was really up to the athletic 
directors, Dr. Donaher, and Dr. Lewis. She suggested the possibility of Sunday 
afternoon as opposed to Saturday afternoon. She said that she thought SATs 
were more important. 
 
Director Dexter stated that two items came to her attention and asked if Dr. 
Lewis would be agreeable to list them on the Curriculum Committee agenda 
meeting scheduled for February 9. She wanted to consider partnering with the 
Mad Science Program, noting that she was familiar with the program and 
explained that it was an excellent program used by other school districts in the 
surrounding community. She suggested that it was a good time to consider the 
program, with the added focus on science. She also brought attention to the 
Dual-Language Charter School and pointed out that there was an article in 
yesterday’s paper, which brought forth some information. She knew it was 
briefly discussed last week, but wanted to add it to the agenda for next week so 
Dr. Lewis could share more of his thoughts and goals about the collaboration 
and his perception of the benefits to the district. 
 
Dr. Lewis replied that he had no problem with adding the items to the agenda 
and thought it was a good idea to have further discussion. He noted that he 
already had the Dual-Language collaboration memorandum finished. He 
suggested that Mrs. Katona have the opportunity to meet with the Mad Science 
Program representative and inquired if she was familiar with the program. 
 
Mrs. Katona replied that she spoke with the representative today and he agreed 
to send her informational literature. She understood that at least one of their 
elementary schools was involved with the program at some level. She wanted 
to confer with the principal of the school to inquire about the program and also 
wanted to get a sense from other principals. She explained that they did not 
have the elementary meeting until later in February, however, based upon the 
materials she would be receiving, in addition to information obtained from the 
school where it was implemented, they could begin to have discussion. 
 
Director Dexter commented that the March agenda would be fine, suggesting 
the science program for summer consideration. She thought that parents looked 
for good quality summer programs for their children and if they could offer 
them in some of the neighborhood schools, both the business owner and 
students could benefit.  
 
Dr. Lewis presented the following Recommendations of the Administration: 
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Form 4337F (2/2002) 

 
W.O. Number: 

4 8 2 8 0 2 

 

RIGHT-OF-WAY AGREEMENT 
Corporations 

 
 
 KNOW ALL MEN BY THESE PRESENTS, That Bethlehem Area School District, a corporation 
of Pennsylvania hereinafter called “GRANTOR”, intending to be legally bound, does hereby for itself and 
its successors and assigns grant unto PPL ELECTRIC UTILITIES CORPORATION, hereinafter referred to 
as “PPL”, its successors, assigns, and lessees, the right, privilege and authority to construct, reconstruct, 

operate and maintain its electric and communication lines consisting of one (1) anchor guy on pole 
#66022S48139 and overhead facilities as shown on the plan hereto attached and made a part hereof 
including wires, cables, fixtures and apparatus upon, across, over, under and along the property which said 

Grantor owns or in which it has any interest located along Fairview Street, situate in the City of 
Bethlehem, County of Northampton, Commonwealth of Pennsylvania; and along the public highways 
adjoining the said property, including the right of ingress and egress to and from the said lines for any 
of the aforesaid purposes; also the right to cut down any and all trees within five (5) feet each side of 
centerline of the electric/communication line and the right to trim any and all trees within five (5) feet each 
side of centerline of the electric/communication line and to remove brush along said lines which in the 
judgment of said PPL menace the said lines; and also the right to permit the attachment of wires and cables 
of any other person or company to said poles.  The said PPL, its successors, assigns and lessees shall not 
be limited in its or their enjoyment of the rights hereby granted as may be first constructed, but shall have at 
all times in the future the right to construct, operate and maintain and from time to time to reconstruct 
additional electric/communication wires, cables, fixtures and apparatus upon, across, over, under and along 
subject property.  Any poles or facilities erected hereunder along a highway, whether within or outside the 
highway limits, may be relocated to conform to new or relocated highway limits.  
 
       
 
 IN WITNESS WHEREOF, Grantor has caused this agreement to be executed in its corporate name 

by its proper officers, this ________ day of _______________________, 2009. 
 

                                                 1516 Sycamore Street, Bethlehem, PA 18017 

P.O. Address 
 

ATTEST:       
  Bethlehem Area School District  

  By:  

    

    

(SEAL)

Secretary   
School Board President 

 

(SEAL)    
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BEGINNING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 2,519,202.79       
     Bank of America - General Account 1,001,371.25       
     Pennsylvania School District Liquid Asset Fund 2,288,454.44       

643,987.43          
     Pennsylvania Local Government Investment Trust 77,314.73            
     Pennsylvania State Treasurer Invest Program 767,955.97          

54,745.90            
38,108,628.45     

1,126.91              
28,914.74            

     PSDLAF - Term Investments 22,000,000.00     
     KNBT Bank - Scholarship Fund 45,971.98

     KNBT Bank - Scholarship Fund 112,000.00

17,672,835.61     

TOTAL CASH AND INVESTMENT BALANCE $ 85,322,510.20

MONTHLY RECEIPTS
      Local Sources 7,428,042.40
      State Sources 2,080,880.87
      Federal Sources 717,618.00
      Other Financing Sources 125,000.00

$ 10,351,541.27

MONTHLY DISBURSEMENTS
      Monthly Bills Paid 8,003,483.96
      Payroll 7,692,270.02
      Debt Service 1,603,336.99

$ 17,299,090.97

TOTAL FUNDS AVAILABLE $ 78,374,960.50

ENDING CASH AND INVESTMENT BALANCE

Interest Rate
     Wachovia Bank - Cash Management 3,995,917.69       0.780%
     Bank of America - General Account 1,001,467.18       1.060%
     Pennsylvania School District Liquid Asset Fund 13,978,853.63     varies 1.21% to 1.58%

643,111.27           0.190%
     Pennsylvania Local Government Investment Trust 77,451.14            2.150%
     Pennsylvania State Treasurer Invest Program 20,778,104.44     1.701%

54,746.32            0.010%
636,646.22          1.580%

1,127.97              1.350%
28,945.92            1.320%

     PSDLAF - Term Investments 22,000,000.00     see attachment
     KNBT Bank - Scholarship Fund 45,971.98 3.750%
     KNBT Bank - Scholarship Fund 112,000.00 4.300%

15,020,616.74     4.380%

TOTAL CASH AND INVESTMENT BALANCE $ 78,374,960.50

Interest Received for November; to be posted in December $ 104,613.31

Respectfully Submitted,

Anne M. Morton
Treasurer

     Bank of America Money Market
     Commerce/TD Bank Money Market
     Sovereign Bank Money Market

     Baird Public Investment Advisors - 2007A Bond Fund

     Sovereign Bank Money Market

     Baird Public Investment Advisors - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market
     Bank of America Money Market
     Commerce/TD Bank Money Market

BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

REPORT OF THE TREASURER

November 1 through November 30, 2008



BEGINNING CASH AND INVESTMENT BALANCE

     Wachovia Bank - Cash Management 3,995,917.69       
     Bank of America - General Account 1,001,467.18       
     Pennsylvania School District Liquid Asset Fund 13,978,853.63     

643,111.27           
     Pennsylvania Local Government Investment Trust 77,451.14            
     Pennsylvania State Treasurer Invest Program 20,778,104.44     

54,746.32            
636,646.22          

1,127.97              
28,945.92            

     PSDLAF - Term Investments 22,000,000.00     
     KNBT Bank - Scholarship Fund 45,971.98

     KNBT Bank - Scholarship Fund 112,000.00

15,020,616.74     

TOTAL CASH AND INVESTMENT BALANCE $ 78,374,960.50

MONTHLY RECEIPTS
      Local Sources 6,965,513.02
      State Sources 830,270.27
      Federal Sources 1,061,528.00
      Other Financing Sources 0.00

$ 8,857,311.29

MONTHLY DISBURSEMENTS
      Monthly Bills Paid 8,817,804.12
      Payroll 9,910,577.91
      Debt Service 1,209,455.03

$ 19,937,837.06

TOTAL FUNDS AVAILABLE $ 67,294,434.73

ENDING CASH AND INVESTMENT BALANCE

Interest Rate
     Wachovia Bank - Cash Management 4,727,551.41       0.780%
     Bank of America - General Account 1,001,467.18       0.580%
     Pennsylvania School District Liquid Asset Fund 25,492,948.24     varies 1.17% to 1.54%

643,085.30          0.090%
     Pennsylvania Local Government Investment Trust 77,558.64            1.640%
     Pennsylvania State Treasurer Invest Program 974,876.83          1.409%

54,749.51            0.060%
44,586.04            1.440%
1,128.35              1.150%

28,962.16            0.660%
     PSDLAF - Term Investments 21,000,000.00     see attachment
     KNBT Bank - Scholarship Fund 45,971.98 3.750%
     KNBT Bank - Scholarship Fund 112,000.00 4.300%

13,089,549.09     4.360%

TOTAL CASH AND INVESTMENT BALANCE $ 67,294,434.73

Interest Received for December; to be posted in January $ 107,013.94

Respectfully Submitted,

Anne M. Morton
Treasurer

     Bank of America Money Market
     TD Bank Money Market
     Sovereign Bank Money Market

     M&T Bank - 2007A Bond Fund

     Sovereign Bank Money Market

     M&T Bank - 2007A Bond Fund

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market

     Wachovia - Worker's Comp Trust Fund

     Wachovia Money Market
     Bank of America Money Market
     TD Bank Money Market

BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

REPORT OF THE TREASURER

December 1 through December 31, 2008
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2008-2009  EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date December  Information

                             2008-2009 2007-2008 2007-2008

A B C D E F G H

2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2007-2008 2007-2008
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2009 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of December, 2008 as of December , 2007 as of June, 2008

BUILDING ALLOCATION 100 PRIN 1,428,603 1,428,603 1,156,192                   272,411 19.07% 877,195 1,072,873 1,414,106

BOARD AA SUPT 347,150 347,150 380,000                      (32,850) -9.46% 202,976 118,231 274,834

CABINET AB SUPT 1,174,552 1,025,282 1,057,666                   (32,384) -3.16% 522,774 640,198 1,226,818

BUDGETARY RESERVE AC SUPT 100,000 100,000 -                              100,000 100.00% 0 0 0

SUPT OFFICE-EQUIPMENT REPLACEMENT RESERVE AD SUPT 7,000 7,000 -                              7,000 100.00% 0 0 2,256

SUPERINTENDENT'S OFFICE AE SUPT 178,300 178,300 130,000                      48,300 27.09% 27,030 71,927 154,979

BUILDING STAFF AF SUPT 6,201,461 6,238,461 6,212,317                   26,144 0.42% 2,842,234 3,017,197 6,206,588

PUBLIC RELATIONS AN SUPT 21,143 21,143 38,500                        (17,357) -82.09% 21,433 52,765                            124,907

STAFFING-TEACHERS CA HR 58,379,392 58,351,041 58,537,701                 (186,660) -0.32% 17,917,124 20,156,149 57,359,728

CHILD ACCOUNTING DEPARTMENT CD HR 242,013 242,013 225,000                      17,013 7.03% 97,551 101,010 227,557

STAFFING-TEACHER ASSISTANTS CE HR 2,481,187 2,481,187 2,652,140                   (170,953) -6.89% 956,734 957,795 2,525,377

STAFFING-SUBSTITUTES CG HR 1,273,000 1,273,000 1,273,000                   0 0.00% 461,854 491,616 1,299,660

HUMAN RESOURCES DEPARTMENT CK HR 399,575 399,575 335,400                      64,175 16.06% 177,765 189,747 331,381

STUDENT ACTIVITIES D1 C&I 244,236 244,236 184,100                      60,136 24.62% 118,979 45,123 283,999

CREDIT ACQUISITION PROGRAM D2 C&I 27,785 27,785 55,000                        (27,215) -97.95% 21,914 12,448 54,940

CURRICULUM ENRICHMENT ACTIVITIES D3 C&I 130,000 130,000 114,200                      15,800 12.15% 41,186 76,358 191,261

CAREER ACADEMY/RASA/ALTERNATIVE EDUCATION D4 C&I 512,761 541,112 568,690                      (27,578) -5.10% 232,947 362,882 953,944

TESTING - K-12 D5 C&I 30,000 30,000 14,000                        16,000 53.33% 3,700 13,209 14,196

ACADEMIC INTERVENTIONS DA C&I 100,000 100,000 100,000                      0 0.00% 71,303 51,943 137,457

MUSICAL INSTRUMENT REPAIR DD C&I 37,000 37,000 35,000                        2,000 5.41% 23,155 16,639 34,016

DEPARTMENT OF INSTRUCTION DE C&I 286,600 286,600 239,200                      47,400 16.54% 81,601 114,112 302,642

READING RECOVERY/PROJECT READ DF C&I 28,212 28,212 25,000                        3,212 11.39% 8,191 24,640 26,526

INSTRUCTIONAL MTLS RESERVE DG C&I 500,000 500,000 475,000                      25,000 5.00% 409,475 732,403 683,771

EQUIPMENT REPAIR DM C&I 13,000 13,000 12,601                        399 3.07% 11,801 18,388 11,116

PLANETARIUM DO C&I 2,444 2,444 2,000                          444 18.17% 0 1,500 2,578

SUMMER SCHOOL - SECONDARY DQ C&I 50,000 50,000 60,000                        (10,000) -20.00% 57,224 143,051 143,062

DRIVER EDUCATION DS C&I 90,125 90,125 79,500                        10,625 11.79% 31,274 27,338 98,183

ASST SUPERINTENDENT FOR CURR & INSTRUCT DT C&I 627,006 593,006 540,000                      53,006 8.94% 224,397 326,051 598,443

INTERSCHOLASTIC ATHLETICS DU C&I 1,532,629 1,532,629 1,300,000                   232,629 15.18% 479,805 578,936 1,418,521
 

INTRAMURALS DV C&I 74,000 74,000 66,000                        8,000 10.81% 17,547 31,728 87,824

ATTENDANCE SERVICES E4 STD SVCS 86,160 86,160 91,335                        (5,175) -6.01% 32,089 47,475 99,655

MINORITY AFFAIRS/GOV. PROGRAMS/GRANTS EB STD SVCS 29,939 29,939 25,000                        4,939 16.50% 13,082 14,950 26,033



2008-2009  EXPENDITURES BY PROGRAM

                                                                                  Includes Year-To-Date December  Information

                             2008-2009 2007-2008 2007-2008

A B C D E F G H

2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2007-2008 2007-2008
PROGRAM Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET

PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL 
JUNE 30, 2009 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES

 (B - C = D) (D / B = E) as of December, 2008 as of December , 2007 as of June, 2008
SPARK - EARLY CHILDHOOD/SUMMER EC STD SVCS 629,992 629,992 688,000                      (58,008) -9.21% 221,420 271,434 647,621

SCHOOL RESOURCE OFFICERS EF STD SVCS 281,000 281,000 281,000                      0 0.00% 0 0 311,097

HOMEBOUND INSTRUCT/REGULAR ED. EG STD SVCS 155,000 155,000 210,000                      (55,000) -35.48% 44,274 54,951 211,633

HEALTH SERVICES - MEDICAL EH STD SVCS 51,822 51,822 39,000                        12,822 24.74% 19,191 16,390 38,691

HEALTH SERVICES - DENTAL EJ STD SVCS 10,364 10,364 9,000                          1,364 13.16% 707 193 8,781

STUDENT SERVICES EK STD SVCS 5,500 151,770 154,800                      (3,030) -2.00% 22,359 2,622 11,835

GUIDANCE (SUMMER) ET STD SVCS 35,000 35,000 40,000                        (5,000) -14.29% 33,229 27,774 35,461

ENGLISH ACQUISITION EY STD SVCS 260,963 260,963 250,000                      10,963 4.20% 112,653 144,811 257,651

BUSINESS DEPT-ACCOUNTS PAYABLE GA F&A 1,006,527 1,006,527 940,000                      66,527 6.61% 593,257 589,123 934,866

BUSINESS DEPT-ACCOUNTS RECEIVABLE GB F&A 1,024,077 1,024,077 946,000                      78,077 7.62% 325,194 309,108 878,968

DEBT SERVICE GC F&A 19,298,602 19,298,602 25,168,000                 (5,869,398) -30.41% 13,663,533 11,795,605 17,128,686

EMPLOYEE BENEFITS GD F&A 29,826,642 29,826,642 29,826,642                 0 0.00% 12,158,543 11,629,287 31,522,855

INSURANCE GE F&A 643,658 643,658 630,000                      13,658 2.12% 468,443 563,844 613,658

INTERSYSTEM PAYMENTS GF F&A 20,746,441 20,746,441 20,500,000                 246,441 1.19% 14,277,034 11,734,883 19,096,341

RESERVE FOR ENCUMBRANCES GG F&A 137,474

PHOTOCOPIERS GP F&A 607,692 607,692 595,000                      12,692 2.09% 259,699 255,996 591,247

SPECIAL EDUCATION LF SPEC ED 545,959 545,959 541,000                      4,959 0.91% 311,373 393,117 737,837

HOMEBOUND INSTRUCTION / SPECIAL ED. LG SPEC ED 30,000 30,000 37,000                        (7,000) -23.33% 8,151 7,700 36,862

MAINTENANCE / CUSTODIAL DEPARTMENT NA B&G 11,002,051 11,002,051 9,700,000                   1,302,051 11.83% 3,820,891 3,936,967 9,698,327

MAINTENANCE DEPT - SUPPLIES NE B&G 459,600 459,600 500,000                      (40,400) -8.79% 281,359 296,559 488,199

MAINTENANCE DEPT - CONTRACTED SERVICES NF B&G 966,500 966,500 1,100,000                   (133,500) -13.81% 721,800 740,958 1,120,546

TRANSPORTATION DEPARTMENT NT B&G 4,521,504 4,521,504 4,400,000                   121,504 2.69% 2,125,932 2,105,770 4,481,857

TECHNICAL SERVICES TK TECH 650,186 650,186 750,000                      (99,814) -15.35% 628,282 580,193 772,720

INFO & COMMUNICATIONS TECHNOLOGY DEPT. TL TECH 2,078,389 2,078,389 1,927,000                   151,389 7.28% 1,530,144 1,497,532 1,867,938

DATA PROCESSING DEPARTMENT TN TECH 733,556 733,556 820,000                      (86,444) -11.78% 473,411 485,449 840,709

TOTALS $172,206,298 $172,206,298 176,036,984         ($3,830,686) -2.22% $78,085,221 $77,086,422 $168,650,740
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JANUARY 26, 2009 

COLONIAL INTERMEDIATE UNIT 20 – Director Dexter stated that she 
desired to waive her report in consideration of the late hour. 
 
DIVERSITY COMMITTEE – Director Koch stated she did not have a report. 
 
NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES – 
Director Koch stated that it was President Leeson’s first evening in 
attendance. She noted that there was some discussion about disappointment 
regarding the casino funds for the Monroe Campus, noting that their request 
was denied so they would need to look elsewhere for funding. 
 
PSBA – Director Koch stated that they usually choose their legislative 
priorities at a meeting, which was not held this year. She explained that the 
executive board of the PSBA decided that one of the most important things 
they should be doing was to be pursuing the state that would be saying that 
they had less money to give to the districts. She added that it would be the 
perfect opportunity to go after unfunded mandates. 
  
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL – Director 
McKeon stated that the meeting was postponed. 
 
DUAL ENROLLMENT COMMITTEE – Director Cann stated that the 
committee met on December 10. A grant was approved for transportation to 
and from Northampton Community College for students taking Dual 
Enrollment Courses during the school year. She noted that the students did not 
take advantage of the transportation option during the fall semester and it was 
anticipated that none would use it during the spring semester, which might be 
related to the hours of availability, which was for the 10 and 11 a.m. courses. 
The courses offered at other times were more popular with the Dual 
Enrollment students and when students enrolled in a 10 or 11 a.m. class, they 
missed two blocks rather than one. Next year, the possibility of getting busing 
for 8 a.m. or 1 p.m. classes would be explored to make more viable use of the 
transportation for students. At the time of the meeting, preliminary spring 
semester enrollment numbers for Dual Enrollment was 68 students from 
Freedom High School and 12 students from Liberty High School, as well as 
one home-schooled student. The Penn State Partnership had 10 BASD 
students – nine from Liberty High School and one from Freedom High 
School. In conclusion, it was noted that attendance was good and the students 
were performing well. The next committee meeting was scheduled for    
March 11 at 1 p.m. 
 
BETHLEHEM PARKS AND RECREATION COMMISSION – President 
Leeson stated there was a meeting held on January 22. The ice skating rink 
was in operation, with East Hills and Nitschmann Middle Schools using the 
facilities at various times.  It was noted that 12 teams participated in the 
basketball league at Broughal Middle School. 
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JANUARY 26, 2009 

 

President Leeson announced that there was enough money to proceed with the 
first phase of the skate plaza with the project being 99 percent designed. The 
initiative was started from the school district. In conclusion, the boat ramp was 
finished and there was a proposal to begin the construction of a pavilion on 
Sand Island West, which would accommodate 75 to 100 people. 
 
AUDIT COMMITTEE – Director Tenaglia stated that the Audit Committee 
met with the auditor on January 16. It was his understanding that they were 
awaiting for a response from administration before the report was presented to 
the board in final form. 
 
President Leeson addressed new and miscellaneous business and recognized 
Director Dexter. 
 

Director Dexter stated that she had a miscellaneous point, noting that earlier 
she heard Director Amato ask why a fee was not imposed on the band. She 
wanted to clarify that the band and orchestra members paid a fair share fee, 
which she believed was $195 per year. In addition, most of the students 
provided their own instruments and supplies.  
 
Dr. Lewis reminded the board that they previously accepted the retirement of 
Adele Embardino, who was Mr. Majewski’s secretary for 15 years and had 
worked for the district for over 20 years. He noted that she was very humble 
about her retirement and announced that her last day would be on Friday of this 
week, if any of the board members were interested in extending their well 
wishes.  
 
Dr. Lewis also thanked the board for recognizing Marilee Ostman, the 
principal of the Prekindergarten Program, who was retiring this year. 
 
No one wished to address the Board of School Directors. 
 
 
Directors Haytmanek and Amato moved to adjourn the meeting, which was 
carried by voice vote.  The meeting adjourned at 11:44 p.m. 
 
Attest, 
 
 
 
Stanley J. Majewski, Jr.  
Board Secretary 
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