
 BETHLEHEM AREA SCHOOL DISTRICT OCTOBER 20, 2008 
 BOARD OF SCHOOL DIRECTORS 
 REGULAR MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, October 20, 2008, beginning at 7:08 
p.m. in the Auditorium of East Hills Middle School, 2005 Chester Road, 
Bethlehem, Pennsylvania.  

 

REGULAR 

MEETING 

 
The Board Secretary called the roll: 
 
Members present:  Directors Cann, Dexter, Follweiler, Haytmanek, Koch, 
McKeon, Tenaglia and Leeson – 8. Members absent: Director Amato – 1. 
Student member representatives William Velekei and Megan Kelleher – 2. 

 

MEMBERS 
PRESENT 

 
Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Donald F. 
Spry II, Solicitor; Stanley J. Majewski, Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 
PRESENT 

 
At this point in the meeting, the Pledge of Allegiance was recited. 

 

PLEDGE OF 

ALLEGIANCE 

 
President Leeson requested a moment of silent meditation. 
 
 

Dr. Lewis and President Leeson presented the following students with 
certificates in acknowledgement of their recent considerable 
accomplishments: 
 

o Angela Roscioli – Freedom High School – 12th Grade Student – 
Angela recently received the Critics Choice Award from 
Bridgestone for the 2008 Safety Scholars Video Contest. Angela 
submitted an auto safety video and was one of four national 
grand prize winners. The winners were chosen from more than 
10,000 online votes. The video will be broadcast as a public 
service TV commercial for Bridgestone Firestone winter 2009. In 
addition, Angela will receive a $5,000 college scholarship and a 
trip to the Chicago Auto Show to showcase her video to top 
automotive journalists. 

 
Dr. Lewis congratulated several artists from Freedom High School, who 
participated in the Banana Factory’s Annual Young Artists Exhibition. 
  

o Megan Truscott – 1st Prize – Director’s Award – $100 Savings 
Bond 

o Jordan Artim – 2nd Prize – $50 Savings Bond 

 

SILENT 

MEDITATION 
 

STUDENT 

RECOGNITION 
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Banana Factory’s Annual Young Artists Exhibition Awards - (Continued) 
 

o Shannon O’Donnell – 3rd Prize – $25 Savings Bond 
o Devyn Briggs – Honorable Mention 
o Cameron Eline – Honorable Mention 
o Valarie Leach – Honorable Mention 
o Amanda Stern – Honorable Mention 

 
Dr. Lewis noted that the exhibition ran from May 31 through August 3, 
2008 in the Banko Family Room Gallery. The juried exhibition 
highlighted the artistic talents of local students from over 40 schools in 
the area. Dr. Lewis noted that the annual exhibit was an excellent 
opportunity for the students to show their craft in a professional setting. 
 
On an instructional note, Dr. Lewis announced recognition of students 
from both Freedom and Liberty High School, who were commended or 
semifinalists in the National Merit Scholarship Merit Program, a 
nationwide competition for recognition and awards conducted by 
National Merit Scholarship Corporation.  
 
The following students were named Commended Students for the 2009 
National Merit Scholarship Program: 
 
Freedom High School 
Eashwar Rangarajan 
Shikha Saxena 
Christina Villani 

Liberty High School 
Mary Pappalardo 
Nicholas Huron 
Katherine Willmorth 
 

The following students received the designation of Semifinalist. These 
students had the opportunity to continue in the Merit Scholarship 
competition and advance to Finalist standing by meeting a number of 
additional requirements. Dr. Lewis extended congratulations and wished 
them good luck in the competition in hopes of advancing to Finalist: 
 

Freedom High School 
Ajay Koti 
Yiran Lin 
Tapan Oza 
Justin Silvestre 
Stephen Yoon 
 

President Leeson noted that the students had made remarkable 
achievements and on behalf of the board, she congratulated them. She 
added that it was like a lifetime achievement award at their young age 
because it was a culmination of their education beginning from 
kindergarten up to the present time, with most of the students being 
seniors.    
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President Leeson offered courtesy of the floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address.  Public comment in the 
first session is limited to 30 minutes.  Speakers are limited to three minutes 
each.  The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.  
If that is not possible, all are welcome to speak. As per school board policy, 
generally, speakers are limited to taxpayers, residents, or employees of this 
school district.  At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment.  At that time, the same 
rules will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not the 
custom for the board to enter into a dialogue at these meetings about concerns.  
However, the board does listen with care to issues raised.  Speakers will 
receive responses, in some form, by the administration. 
 

The following persons addressed the Board of School Directors:   
 

 

COURTESY OF THE 
FLOOR TO VISITORS 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

1. Gabrielle Pirozzi – 4651 Maryann Lane, Bethlehem – 
Gabrielle stated that she was a co-captain of the Liberty High School 
Varsity Cheering Squad, along with Jocelyn Lengua and Paige Johnson. 
She stated she was present on behalf of the squad regarding their trip to 
Florida. She noted that childhood was the most defining time in life. Their 
experiences and opportunities helped them to build character and 
knowledge. The planned trip to Florida would benefit them in many ways. 
They would learn independence and could gain experience that schools 
could not teach them. The other reason for the trip was to give the girls 
knowledge of traveling and how to come together as a team. She stated 
that she was extremely grateful for the permission to attend for two days. 
She stated that if they were to place themselves into their shoes, she asked 
if they would want to travel somewhere via airplane for a mere 48-hour 
stay. Gabrielle pointed out that they participated in fundraising, including 
over 15 hours of car washing, selling food and other items in order to gain 
as much money as possible. They had done so much work in order to raise 
money that she felt they deserved more than just 2800 minutes in Florida 
for all of the preparation and time they had committed. She noted that 80 
percent of the girls on the squad were on honor roll with some in the 
National Honor Society. Gabrielle pointed out that they could get their 
work beforehand from teachers and they would return to class without 
falling behind. She concluded that it was extremely discouraging when 
cheerleaders were always the ones supporting others, and when they 
needed support, it was not being returned. 
 

2. Jack Boyd – 4783 Kathy Drive, Bethlehem –  
Mr. Boyd stated that he appreciated the opportunity to address the board. 
He addressed statements made relative to the trip being cancelled because 
of the district’s inability to pay for substitute teachers and the impact the 
student absences would have on the provided state subsidized funds. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OCTOBER 20, 2008 

Mr. Boyd questioned the length of processing time regarding their request. 
He noted that the request was submitted in early September and it did not 
make the deadline. He pointed out that he had 5 parents who agreed to pay 
for the substitutes for the trip so the cost to the district would be alleviated. 
As far as losing the subsidized monies for 2 days, he questioned the 
justification of approving a trip for 5 days to Acapulco, Mexico for 60-80 
members of the Freedom Concert Choir. In addition, 120 band members 
from Freedom High School were approved for a 2-day trip to the 
Presidential Inaugural Parade, 20 Liberty High School Wrestlers for a 2-
day dual wrestling match, and 8 camping trips which took anywhere from 
20-56 students for 2-3 days. Mr. Boyd stated that the entire trip was 
fundraised by the students with over $20,000 generated by the group. He 
requested reconsideration because it was a reward for the hard work of the 
cheerleaders all year long. He questioned the protocol involving the 
district policies regarding the abrupt changes in the middle of the school 
year. He said that the Liberty High School Cheerleaders were involved in 
the fall sports kick-off, the Leadership Rally, participated in a multitude of 
football, basketball games and wrestling matches, the Liberty-Freedom 
Soccer Game, pep rallies, and the bon fire. He added that all of the 
students were proficient or advanced on their PSSA tests and their school 
attendance was very good. Mr. Boyd stated that it was an opportunity for 
an educational experience for the girls to demonstrate their leadership 
skills that were given to them by the faculty and concluded that the girls 
were asking the board to be a cheerleader for them. 
 

3. Lisa Harewood – 634 Sixth Avenue, Bethlehem – 
Ms. Harewood stated that she did not grow up in Bethlehem but rather in a 
New Jersey school, that did not encourage pride or growth in their 
students, not only personally, but also physically and emotionally. She 
expressed that she had watched the girls every Monday night, jumping 
back and forth across one another, sustaining injury after injury. She 
thought it was time to recognize them as sportsmen. She emphasized that 
they were not a social club. She expressed that it would be a shame if their 
football team beat Easton and Freedom High Schools’ teams and then the 
board told them that they could not go to Hershey. She said the girls were 
given the promise that there was no dream that they couldn’t achieve. Ms. 
Harewood concluded that she hoped that they wouldn’t put out their 
dream.  
 

4. Dr. Joseph Sexton – 1820 Wilson Avenue, Bethlehem – 
Dr. Sexton stated that he was employed at the Lehigh Valley Hospital 
Emergency Department. He was founder, president and head coach of the 
Liberty Girls Lacrosse Club. He decided not to have all 55 players and 
their parents present this evening because he thought they had already 
proved their support through the last 5 years. He said there were currently 
two ways that a PIAA Varsity Girls Lacrosse Team could compete. 
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One way was if the other team had full PIAA varsity status and the second 
was if the other team or club was a school sponsored club, agreeing to 
follow all of the rules of the PIAA. He noted that it had been confirmed by 
PIAA representatives. The requirements included a sanctioning letter from 
the district allowing the club to play at a PIAA varsity level and also a 
letter from the principal of the school, which stated that they would follow 
all PIAA rules. The funds required for such a school sponsored club might 
come from anywhere, including the club itself. If a club did not have 
school or district ties, then no full PIAA varsity team could play them. Dr. 
Sexton stated that there were currently four lacrosse school teams that 
have PIAA status within the Lehigh Valley Girls Lacrosse League. The 
schools were Emmaus, Saucon Valley, Central Catholic and Southern 
Lehigh. He noted that Nazareth, Easton and Parkland Girls Lacrosse Clubs 
were also PIAA sanctioned clubs by their school district and were school 
sponsored as well. Those three schools all had different financial 
arrangements. He pointed out that Nazareth was currently working on 
establishing their full PIAA varsity status and would probably obtain it 
this month. At this stage, all of the above listed teams may play each other 
according to the confirmed PIAA rules and authority. Their Liberty Girls 
Lacrosse Club, which was a non-profit organization for the past five years, 
presently did not have any linkage to Liberty High School or the district 
and maintained a solitary club status. Therefore, they would not be able to 
schedule matches this spring with any of the previously mentioned teams. 
If they were a PIAA school sponsored club, they could play them. 
Although they were not officially a school sponsored club at present, he 
noted that Principal Durante seemed to express support in the past. Dr. 
Sexton stated that he was present to request district sanctioning of their 
club and subsequent sponsorship by the school, so that they might be a 
school sponsored club while following the rules and so they could play the 
five other teams in the spring. Their club had made contact with Principal 
Durante and offered to pay for all of the necessary expenses, to arrange for 
all of the rosters, referees, transportation, scheduling, uniforms and 
equipment. The insurance costs to the school, if any, would be reimbursed 
by them. They were not requesting salaries for the coaches at the present 
time, as he noted he had done for the past five years. He added that they 
would supply whatever information was needed to ascertain PIAA 
cooperation for Liberty High School. The only effort required by the 
school would be prompt notice of any attendance or academic issues with 
players on their roster. Presently, the five schools, including Nazareth, 
would not be able to play Liberty in the 2009 school year during spring, 
unless they were sanctioned by the district and sponsored by Liberty High 
School. If they were not sanctioned, Liberty Girls Lacrosse would only 
then be able to schedule games at Easton and Parkland with the school 
sponsored clubs. He summarized by stating that full PIAA status had been 
denied in the past for their club because of obvious financial restrictions.  
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Dr. Sexton was presently asking the district to agree to at least sanction 
their club as a school sponsored club, allowing them to play at PIAA 
varsity level, as long as they continued to follow the rules. They also 
asked that the district recommend that Liberty High School sponsor their 
club as a PIAA sponsored club, similarly to what Parkland, Nazareth and 
Easton were doing at present. He stated that they would pay for, supply, 
and arrange for virtually everything needed within those rules. There were 
approximately 55 girls every year and they would love to play more than 
two Lehigh Valley teams in the spring. They presently had several girls in 
the club who played for college teams, being very competitive in the 
valley. He asked for an answer from the board by November 2, due to 
restrictions placed upon them by the league. If the answer was no, they 
would undoubtedly be voted out of their league and only have two teams 
to play during the spring. If yes was the answer, they would have a full 
schedule of at least 14 games and be eligible for league playoffs. In 
conclusion, he said that they greatly appreciated their consideration for 
their talented athletes and students. 
 

President Leeson asked Dr. Lewis if he could meet with Mrs. Durante and 
then bring it to the board next week.  
 
Dr. Lewis replied that he was going to ask Dr. Sexton if they could set up a 
meeting between them, Dr. Donaher and Mrs. Durante. He added that he 
wanted to do some verification and then put it into a formal proposal that the 
board could entertain. 
 
President Leeson stated that they were looking at an extra meeting next week 
so they could place it on the agenda to try to obtain a timely response.  
 
Dr. Lewis said they could also do a retroactive approval if they had a 
consensus.  
 
President Leeson commented that they would not be able to vote on it, but 
they would be able to discuss it.  
 
Dr. Lewis stated that the solicitor had ruled that if the board were to give 
consensus, it would be sufficient enough to go ahead with the schedule. He 
noted that they could do something as early as next week, if indeed they could 
get the proposal together during the week.  
 
5. Michelle Pappalardo – 824 W. Goepp Street, Bethlehem – 

Mrs. Pappalardo stated she was the mother of a Liberty High School 
senior, who was also a National Merit Commended Student. She added 
that her daughter was also an active member of the high school theater.  
 

Mrs. Pappalardo said that she served as president of the Friends of Liberty 
Theatre, which was why she was present this evening. 
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Mrs. Pappalardo wanted to acknowledge that in no way did their 
organization try to circumvent the authority of the board with regard to 
their fundraiser. She apologized, claiming that it was a procedural faux 
pas. As Friends of Liberty Theater, they were a non-profit, educational 
foundation, whose mission was to support the arts at Liberty High School. 
They wanted to specifically be a foundation in order to ensure 
sustainability and long-term commitment of the organization, to the arts. 
They would like to obtain the board’s approval for a fundraising capitol 
campaign, which they were looking to kick-off on November 7. The event 
was a soiree and a community-wide initiative, which involved the Vo-
Tech culinary arts students along with the community college to mentor 
some of the students. She noted that the students would be providing all of 
the entertainment, further stating that it was a community-wide event to 
help support the arts at Liberty High School. They were requesting 
permission to move forward with their “Sponsor a Chair” campaign. Mrs. 
Pappalardo pointed out that the Class of ’53 was ready to sponsor a chair. 
The campaign would allow individuals to sponsor a chair, having a brass 
nameplate placed on the chair in honor of someone such as grandparent, 
parent, or a student. It would allow individuals to acknowledge their 
support for the arts. Through the foundation, they would manage the 
funds, which would support the arts at Liberty High School. There would 
be no cost incurred by the district and it would be completely managed by 
the Friends of Liberty Theater. It would be a seamless, ongoing fundraiser, 
which had the potential to raise almost $200,000, on a long-term basis, for 
the arts at the high school. She stated that they were in the process of 
establishing their foundation as their own 501(c) 3.  
  

6. Mary Wright – 1820 West Union Boulevard, Bethlehem – 
Mrs. Wright stated that she was a parent of a National Merit Commended 
student at Liberty High School, who was auditioning for the PMA District 
Chorus this evening; otherwise she would have been present this evening. 
Mrs. Wright wanted to give a brief history of Friends of Liberty Theater. 
She stated that four years ago when her daughter was a freshman, all of 
the theater programs were moved to the old Northeast Middle School. She 
noted the quality of technical support tremendously declined, because of 
the difference in space. She became involved because she was mother and 
someone who loved the arts, noting that the parents repainted the seats in 
the old Northeast Middle School Auditorium and began getting involved 
with the costumes and sets. She thought that their moving to the old 
middle school was a blessing in disguise, because for the first time, she 
thought the parents began to be present and to see exactly how much work 
the students were putting into the productions. Mrs. Wright noted that 
Liberty Theater had been around for almost 100 years, meaning that many 
alumni had experienced the dedication of a diverse group brought together 
to put on an incredible production. The parents wanted the activity to 
continue and in fact they hoped there was room for growth. 
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As one of the costumers, Mrs. Wright stated she discovered that mold in 
the temporary storage area had ruined three-quarters of the costumes, due 
to faulty conditions. She said that part of what they hoped to do was to 
raise money to replace things that already existed. They also wanted to 
support scholarships for graduating students, as well as underclassmen 
who might want to take a summer course in theater, design, technical or 
stage management. She noted that they would also like to support 
incoming artists who could provide master classes and workshops for the 
students, which would expand and broaden the students’ scope of 
involvement and opportunity.  She hoped they would approve the ability 
to have the plaques as a representation of the sponsorship and support of 
the community.  
 

President Leeson replied that they received a letter in their packet on the 
weekend. She pointed out that their usual process was that the administration 
would review any request and then bring it to the board at a committee 
meeting. She believed that if they could expedite the process and attempt to 
get it on next week’s committee meeting, they might be able to entertain it at 
that time. 
 

7. Stephen Antalics – 737 Ridge Street, Bethlehem – 
Mr. Antalics stated that the following statement was tongue-in-cheek. He 
saw a very unconscious battle of the sexes, which fascinated him. He 
noted that when he was a student at Liberty High School, well before 
many people were born, the cheerleaders were 50 percent male and 
female. He noticed that all the cheerleaders were presently female. He 
questioned why the woman who spoke in support of the cheerleaders, she 
used the term, good “sportsmen.” He asked if it was considered to be very 
un-macho for a male to be on the cheerleading team. He asked for 
comments on his question. He reiterated that his comments were “tongue-
in-cheek.” 
 

8. Tapan Oza – 4945 Chelsea Drive, Bethlehem –  
Mr. Oza, a student at Freedom High School, addressed the field trips and 
academic clubs, noting that DECA and FBLA were among the top two 
clubs. He also mentioned Scholastic Scrimmage. He stated that the trips 
have not been funded properly or have not been approved. He heard from 
some teachers that the board had decided not to approve over-night field 
trips because they did not want to hire a substitute teacher. He reviewed an 
article from the Express Times Newspaper noting, “The Bethlehem Area 

School District had an extra one million dollars in interest costs this 

month.” Tapan commented that the district put their debt into bonds and 
decided to enter into a variable rate to bet against the short and long term. 
He said he was insulted. He noted that there was an arbitrary deadline set 
by the board, which was not known by some people so they did not get 
their funding. He noted that DECA and FBLA did not get approved and he 
was informed that Scholastic Scrimmage could not afford new buzzers. 
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Tapan stated that the school district decided to use taxpayer dollars to pay 
down interest costs rather than fund academic activities and lose one 
million dollars. He noted that DECA and FBLA would need a maximum 
of $50,000 to fund their entire year and Scholastic Scrimmage buzzers 
estimated cost was $200. Tapan also pointed out the wasteful spending 
and gave the example of ID cards generated for every marking period. He 
was not sure of who decided to reprint new ID cards for each marking 
period to identify which students who were approved for senior lunch 
privilege. He considered it to be wasteful spending and noted the one 
million dollars in extra interest was a bigger waste.  
 

President Leeson responded that it was not their choice regarding the one 
million dollar expenditure. It was charged to the district. 
 

Tapan replied that other school districts did not have a one million dollar 
payment. He added that the next largest one was $30,000 at Easton Area 
School District. He concluded that he was slightly disturbed that one 
million dollars of taxpayer dollars was being used to pay it down. 
 

9. Kerri Hrichak – 3961 Notre Dame Court, Bethlehem – 
Mrs. Hrichak stated that she was the president of the East Hills Band and 
Orchestra Association. Her concern was that they were not aware of the 
deadline and noted that they were working toward their yearly spring trip. 
They already had a couple of major fundraisers, pointing out that they 
typically raise $50,000 every year so their 200 students could go on the 
trip. She stated that it was an overnight trip and always had been. She said 
the students worked extremely hard, rehearsing at 7 a.m., five days a 
week. The students had won many awards over the years, including the 
coveted Esprit de Corps Award on five occasions, which reflected 
teamwork, leadership, community and musicianship. She questioned the 
deadline because they were working on getting the contract and getting 
costs paired down so they would not be passed on to the students. She 
noted that they were worried because the contract was due this week and 
questioned if they would be able to go on the educational trip, as they had 
every year, for which they worked so hard.  
 

Dr. Lewis attempted to clarify a few items. He noted that field trips had not 
been outright cancelled. He pointed out that field trip transportation and 
registration could no longer be supported by the general operating budget. He 
added that there was no ability to look at a long-term notice to their principals. 
They had to literally decide after meeting with the board. He stated that the 
board did not make the decision, so he did not want it leveled at the board.  
 

Mrs. Hrichak commented that it was reported in the newspaper and did not 
know the facts, which was why she came to ask directly. 
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Dr. Lewis replied that he appreciated her raising the question, because it gave 
them the opportunity for an explanation. He said they were looking at 
alternate ways to fund the trips, whether it involved benefactors, fundraising, 
PTOs or PTAs, booster clubs and organizations or the possibility of mini-
grants. He pointed out that they needed to tighten down the general operating 
budget. They needed to make payment on bonds, which were borrowed in 
order to build the facilities that their students enjoyed. He said that he hated 
when some people did not have a full understanding about why the money 
was borrowed in the first place. He pointed out that a thousand school districts 
and government municipalities used the same type of financing for years. He 
added that the turnpike commission used it for over 15 years. The bottom line 
was that when the market was favorable, the district saved the taxpayers 
somewhere around 11 million dollars and nobody wanted to talk about that. It 
helped them to reduce debt service without being raised by local tax effort. He 
said they were not happy about having to cut back in many areas. The board 
was wrestling with it for hours at a time, because they didn’t want to say who 
could and could not attend the trips. In essence, they had to be consistent 
across the board. He advised them that they had some time and needed to 
work with Mr. Crawford, the parent organization and perhaps some 
benefactors. He said there were amazing people who stepped up to offer 
assistance over the last couple of weeks, noting that they were paying for 
transportation, substitute teachers, and registration fees, because they knew 
that the district was in a bind and needed to make restrictions. He pointed out 
that Mr. Majewski worked every day on projections with regard to what 
would be needed to run the district. He concluded that the district was solvent 
and would make payroll, operate and provide instructional supplies. He added 
that the district was not relieving teachers of their duties so that class sizes 
would grow. In the process, they were keeping the instructional part as sacred 
as they could, but some of the ancillary areas had to be restricted and they did 
not feel great about it. He understood how the cheerleaders felt and noted that 
his daughter played three sports in high school in addition to his son, who 
played two sports for four years. He knew how important the program was to 
them. He explained that they had to look at it differently. Some districts were 
really tightening with some having “pay to play” measures. They didn’t want 
to go there and were trying to consolidate the budget to help organizations like 
this one to find alternative ways of funding. He asked them to contact Mr. 
Crawford to see what can be done so that they could perhaps run the trip in the 
spring.  
 

Mrs. Hrichak stated that the trip was completely funded by the band 
parents but her concern was taking 200 students out of East Hills Middle 
School. It appeared to be one of the concerns in the newspaper article. 
 

Dr. Lewis replied that if the school sanctioned the trip, there was no loss on 
that end. He noted that the newspaper was not totally correct. He concluded 
that the trip would go on and thanked Mrs. Hrichak and their organization for 
sponsoring the students. 
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10. Rhonda Johnson – 2781 Madison Avenue, Bethlehem – 
Mrs. Johnson stated that she understood what Dr. Lewis stated but she 
thought the girls needed some clarification and added that she was also 
confused. She stated that he said to the previous speaker that they would 
not have a problem going on their trip because it was entirely fundraised. 
She noted that their girls fundraised for their trip and were willing to pay 
for the substitute teachers. She asked for clarification on the difference 
between their trip and the band’s trip.  
 

Dr. Lewis replied that there were certain competitions such as PIAA that were 
part of a protocol that was school-sanctioned. There was some question about 
the particular competition. He did not have the answer and said that Dr. 
Donaher was unfortunately not present. He welcomed Mrs. Johnson to call 
him and stated he would get her the specific answer as to why it was viewed 
differently. 
 

Mrs. Johnson asked about the next step. 
 

Dr. Lewis stated that their next step would be to meet with Dr. Donaher. He 
said he would be glad to involve himself in related dialogue. He did not have 
the particulars, but he was told that it was a different set of standards. He 
advised Mrs. Johnson that they would contact her tomorrow or the following 
day. 
 

11. Alexis Torres – 1270 Delaware Avenue, Bethlehem –  
Alexis stated that he was a senior student at Liberty High School and was 
a member of the basketball team. He noted that their last season was great 
and they had the cheerleaders there for every game, including play-offs. 
They were there for their second place finish in the Lehigh Valley 
Conference Championship and also saw them win the district title. He felt 
that it was wrong if they could not be recognized or show their talent. He 
said his sister graduated from Freedom High School in 2005 and was a 
cheerleader who went to Florida. He pointed out that her stunt group 
placed second in the competition. It made him feel good to see how happy 
she was to place out all of the competition. He said that he had a close 
relationship with the cheerleaders and thought it would be a good 
opportunity for them, whether they won anything or not. Alexis concluded 
that he thought it was wrong if they were not allowed to go on the trip. 
 

A motion was made by Directors Tenaglia and McKeon to approve the 

minutes of the August 11, 2008 Special Board Meeting. The motion was 

carried by voice vote. 

 

Director Follweiler made the motion to accept the minutes of the board 

committees. Director McKeon seconded the motion. The motion was carried 

by voice vote.  
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A motion was made by Directors Follweiler and Koch to approve the 
acceptance of the financial report and payment of the bills. The motion was 
carried by voice vote. 
 
President Leeson offered discussion regarding the financial report or payment 
of the bills. 
 
Director Tenaglia stated that he had spoken with administration regarding the 
clarification on expenditures made which were not normal check processes. 
They were not seeing an accounting of a transfer out of an account of district 
funds or a wire transfer.  
 
Mr. Majewski replied that there should have been an accounting and noted 
there was an error in one transfer which did not appear, which was the 
payment of approximately $56,000 in interest for the tax and revenue 
anticipation note of $9.9 million plus. He stated they identified the paperwork 
concern as to why it did not appear on the issue, but it was not a normal 
process. The wire transfers appear and as they will see, the interest payments 
were wire transfers and did appear on the list. He admitted that the payment to 
Wachovia to repay the transfer was absent from the list. Mr. Majewski said he 
would be sure that it appeared in a subsequent meeting so they could see that 
it was a matter of the record. After consultation, he was not sure where the 
breakdown occurred with the wire transfer, but they had a suspicion. He 
apologized and concluded that it was the only missing document of which he 
was aware. 
 
Director Dexter stated that she forwarded a list of bills for review by Mr. 
Majewski. She noted that she stated in her email that he did not need all of the 
information for tonight, although one which she had particular interest in was 
the largest expenditure in question. She asked if he had the answer to her 
question regarding the Scholastic book services software amount of $210,000. 
 
Mr. Majewski replied that he had the bills pulled and believed it was presently 
in front of her along with the other requested documentation.  
 
Director Dexter thanked Mr. Majewski and said she would share the 
information with the other board members. She stated that she planned to vote 
to approve the payment but was looking at the bills with a particular eye 
towards possible cuts. 
 
Director Tenaglia reminded the administration about the policy regarding the 
request of information by a board member and that all members should be 
notified of the response. 
 

Dr. Lewis stated there was a previous policy with requests going through the 
board president and then filtered out to all board members and added that it 
was obvious that they drifted off of that particular route. 
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Dr. Lewis said that they did not have a problem with it but he wanted to 
inform them that, as with today, they received multiple requests. He noted that 
he responded to his request by telephone and Mr. Majewski responded to 
Director Dexter’s request by gathering hard copy. He said they wanted them 
to receive the information and agreed with whatever worked for the board. He 
noted that they needed some lead time and brought attention to the size of the 
packet of information provided to Director Dexter. If they needed to 
reproduce the information for everyone, it would probably involve a ream of 
paper per board member.  
 

Director Tenaglia suggested making one copy available so they could all have 
access to it or use electronic communication among the board members. 
 

Dr. Lewis agreed that it would be good if they could scan the information into 
a file but not all board members use the electronic system, which had been an 
issue. He said they would try their best to make sure they all had access to the 
information. 
 

President Leeson stated that when the requests went out, often the copies go to 
the rest of the board members. Other board members are sometimes interested 
in the information, but know the request was already made, so they were not 
duplicating the requests but still might have an interest. 
 

Mr. Majewski said it was never his intent to confine the information to one 
board member. He understood that there were a number of requests, which 
came in today and he assigned a member of his staff to obtain the information, 
which was placed on his desk at the end of the day, which did not allow 
sufficient time to reproduce multiple copies. He wanted to fulfill Director 
Dexter’s request and it was not his intent to prevent anyone else from seeing 
the information. 
 

Director Dexter thanked Mr. Majewski for the documentation of the bills 
provided and pointed out that it was significant amount of paperwork. She 
stated that the problem was that it did not answer the questions, which she 
posed in her email message. She stated that perhaps he did not have the 
answers for those questions. She thought she was specific with regard to her 
questions and reviewed that they were spending thousands in some areas, such 
as $210,000 for software to Scholastic. She inquired about the type of 
software and asked if it was an area that could be cut. She also noted 
thousands of dollars being paid to EBSCO for magazine subscriptions and she 
had a tape showing $29.95 and $39.95, but she did not know about the 
particular magazines, how they were used and if they were essential to their 
curriculum. Those were the types of questions that she wanted addressed. She 
didn’t expect him to know who gets every magazine and how it was used. 
Although she had the documentation regarding the bill for the items, they still 
needed to address if they could cut the items. Director Dexter stated that she 
sent a list of approximately ten or eleven items. She asked Dr. Lewis how they 
could best approach her concern. 
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Dr. Lewis deferred to Mrs. Katona regarding the Scholastic bill, stating that 
she had the actual detail sheet. 
 
Mrs. Katona stated that the Scholastic software was actually written 
specifically into the PA-Pact Grant and it was in order to add the System 44 
licenses to their schools that already had Read 180. She said it was $15,000 
per stage, which totaled $180,000. She noted there were a few thousand 
dollars put in for a System 44 server and they also had another stage of Read 
180 added to one of their elementary schools which cost approximately 
$30,000. It was all specifically written into the PA-Pact Grant. 
 
Dr. Lewis added that he thought it was important that it was basically a “pass-
through.” They applied for funding for the whole software package and Mr. 
Majewski wrote the check, but then receives the money from the state. 
 

Director Dexter said that the information they provided was very helpful to 
her because she was looking at some small and big-ticket items that could add 
up. She noted that some people present tonight were discussing savings of 
about $200 to $400 for substitute costs. There were other issues, which she 
did not expect to discuss publicly, such as private contracts with individuals. 
She requested specific details regarding those specific contracts. It was not 
enough for her to see that someone worked 25 hours at $30 per hour. She 
wanted to know what they were doing and whether or not it was an essential 
service as compared to the other cuts.  
 

Dr. Lewis replied that he thought if she gave Mr. Majewski some time to get 
to the specified items, he should be able to provide her with the information. 
 

President Leeson inquired if there was a cost associated with PBIS (Positive 
Behavior Interventions and Supports).  
 

Dr. Lewis stated that much of it was driven by grant funding. He deferred 
further commentary to Mrs. Cintrón. 
 

Mrs. Cintrón commented that there was a grant in place for the last school 
year for the approximate amount of $70,000, which covered a great part of the 
expenditures for the program in four schools. This year, they reapplied for the 
highly competitive grant and were not funded.  
 

President Leeson asked if the district was continually funding the PBIS 
Program.  
 

Dr. Lewis stated they were continuing the existing program and it was 
basically run with very little general operating budget funding. They were not 
permitted to have reward trips so they were looking for outside sponsors for 
those ancillary pieces. They would not have the grant money to train 
additional people. He thought that Dr. Donaher, Mr. Washington and Mrs. 
Katona were examining internal training.  
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President Leeson made comment about the review of the current financial 
statements with Mr. Majewski. She said that since July, they were currently 
approximately $1.1 to $1.5 million dollars over what they had anticipated in 
debt service payments for the total year.  
 
Mr. Majewski replied that the figure was approximately correct.  
 
President Leeson asked for a vote on the acceptance of the payment of bills 
and finance report. The question was called with roll call as follows:  Yea, 
Directors Dexter, Follweiler, Haytmanek, Koch, McKeon, Tenaglia, Cann and 
Leeson – 8. 
 
The motion passed 8 – 0. 
 

 

 
 

 
 

 
 
ROLL CALL – 
ACCEPTANCE OF  

FINANCE REPORT/ 

PAYMENT OF BILLS 
 

President Leeson stated that an executive session was held prior to the 
meeting at which time personnel and discipline matters were discussed.  
 
President Leeson continued to state that they had a very full month, with the 
board leadership beginning to meet with the BEA (Bethlehem Education 
Association). She was pleased to report that the Code of Conduct survey was 
close to being completed with the help of the BEA and Dr. Donaher. They 
also had a meeting with Liberty High School leadership. She noted that it was 
a very interesting meeting, having the opportunity to hear some of their needs 
and concerns. She was aware that Dr. Lewis was following up and was 
looking at some of their suggestions, which would be brought to the board 
very shortly. She added that they had a follow-up meeting with the PAC 
(Parent Advisory Committee) this fall after having a meeting with the 
committee in the spring. It was a stimulating and interesting meeting. She 
noted that they took all of the parental comments to heart and thought it was 
important to get the information in feed back from many of the parents. The 
board leadership would be having weekly meetings with Dr. Lewis during this 
temporary time of financial difficulties.  
 
President Leeson stated that she had the opportunity to attend Freemansburg 
Elementary School’s “No Place for Hate” and also noted that Director 
Tenaglia attended Calypso Elementary School’s program on the same 
evening. She noted that Directors Follweiler and McKeon also attended the 
Freemansburg program. It was a wonderful, well-done program with many 
different topics and opportunities to learn more about how to treat each other. 
President Leeson pointed out that Directors Follweiler and McKeon attended 
the Science Fest yesterday. She said that several board members had 
previously attended the event and she stated that it was always a very 
interesting and exciting day. She reminded everyone that a Halloween Parade 
would be held on this Sunday. 

 

PRESIDENT’S 

COMMUNICATIONS/ 
SPECIAL MEETINGS 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 



OCTOBER 20, 2008 

President Leeson said the board had devoted a great deal of time to the 
financial issues. She stated there would be an extra meeting held next 
Monday, to address some more financial issues and also some items, which 
they did not have the time to discuss throughout the month. She thanked the 
board for the time and effort that everyone was giving at the present time. She 
noted that the last meeting involved over six hours of listening to very high 
level, difficult financial information. They were complimented by one of their 
more financially savvy taxpayers who stated that she could not believe how 
much time the board was putting in and how well they were doing with a very 
complex subject. She noted that many board members who were working hard 
were not part of the board at the time that the bond issues were adopted.  
 
Director Tenaglia asked if it was President Leeson’s intention to have a 
special board meeting in addition to whatever committee meetings were to be 
held next Monday evening. 
 
President Leeson replied that they would be holding only committee meetings. 
She believed that Dr. Lewis was considering a special board meeting on 
November 10.  
 
Scholastic’s Read 180 Outstanding Educator of the Year Finalist for 

2007-2008 School Year – 

 
Dr. Lewis recognized Mr. Scott Toonder, the Read 180 teacher at Marvine 
Elementary School, who was a finalist for Scholastic’s Read 180 Outstanding 
Educator of the Year for the 2007-2008 school year. He was considered for 
the award because of the Lexile growth of his students in Read 180. Dr. Lewis 
congratulated Scott for his award and his service at Marvine Elementary 
School, where the students were growing at leaps and bounds. He added that 
Scott and a colleague would be appearing in a variety of roles supporting the 
practice of station learning, Read 180 and System 44. He said that his students 
were making tremendous gains. He added that all of the people in the district 
who were working with the Read 180 Program were seeing fantastic results, 
which was a testament to integrating technology, independent reading, small 
groups and what could be done if one puts their mind to it. 
 
Community Donations to Schools – 

 
Dr. Lewis updated the board on community donations, noting that they were 
looking at all options to raise funds to support their programs. He recognized 
the following groups and individuals for their contributions: 
 

Calypso Elementary School – Dr. Lewis stated that Notre Dame High 
School, as part of a student council project, had a dress down day for students 
who brought in school supplies to donate to a local school. He stated that he 
thought it was gratifying that a Catholic High School chose Calypso 
Elementary School as one of the two schools they would support. 
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The students provided boxes of supplies including pencil boxes, notebooks, 
markers, crayons, rulers, pencils, etc. The contribution was well received by 
the students and teachers.  
 
Donegan Elementary School – On Friday, September 5, Donegan 
Elementary School was one of the benefactors of Lehigh Valley Hospital 
Network’s drive, which produced over 1,400 pounds of school supplies. The 
newspapers and Channel 69 covered the event. The students wrote 
approximately 400 thank you letters, which were delivered to the different 
sites that participated in the collection. 
 
Fountain Hill Elementary School – A Volunteer Committee at Northampton 
Community College decided to support Fountain Hill Elementary School with 
teacher supplies throughout the school year. The project was unveiled during 
Northampton Community College’s Opening Days for professional staff on 
August 21 and 22 where the “cost of entry” was a classroom item. Carol 
Boyle, of the community college, chaired the project. Items and monetary 
donations were accepted which resulted in hundreds of sticky notes, puzzles, 
board games, decorative pencils, erasers, markers, stickers, tissues, paper, 
activity books, etc. The project would be continued during all professional 
staff development days at the college and during opening days in January 
2009. 
 
James Buchanan Elementary School – Cub Scout Pack 352 donated over 
thirty backpacks filled with supplies to needy students at James Buchanan 
Elementary School on the first day of school. Dr. Lewis noted that it was a 
worthwhile scout initiative and thanked the participants. 
 
Lincoln Elementary School –  

! KNBT, through their community service project program, 
selected Lincoln Elementary School to receive two full boxes of 
school supplies. 

! Messiah Lutheran Church, Easton Avenue, made a monetary 
donation from the parishioners of $900 to the school. Amy Carr, 
Community School Coordinator, and Michele Anderson, fifth 
grade teacher, attended their service on September 7, along with 
students and families from the school who attend the church. 

! A Day of Caring was held through the Community School 
Initiative, which benefited the school by having over 15 
volunteers from B. Braun, OraSure Technologies, Guardian Life 
Insurance, and Northampton County, who visited them on 
September 11 to read to the students and beautify the grounds. 
The volunteers also made a monetary donation to support 
transportation for a kindergarten trip. 
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Title I Schools – The Iron Pigs baseball team contacted the superintendent’s 
office over the summer and informed them that they were planning on filling a 
school bus with school supplies and deliver it to the school district. Dr. Lewis 
stated that Mrs. Cintrón, Supervisor of Minority Affairs, Governmental 
Programs, and Grants, knew where the supplies could be best used and 
distributed the items to various needy children throughout the district.  
 
Pennsylvania Governor’s Schools of Excellence – 2008 – Dr. Lewis 
acknowledged the efforts of the following students from Freedom High 
School who completed the Pennsylvania Governor’s School of Excellence for 
the 2008 session:  Alison Christopher, Phoebe DePadua, Veronica Groller, 
Vivian Nguyen, Justin Silvestre, Kirndeep Singh and Katie Winegar. 
 
Dr. Lewis presented the recommendations of the administration. 
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OCTOBER 20, 2008 

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL – Director 
McKeon reported that the joint committee of the Bethlehem Area Vocational-
Technical School met on Tuesday, October 7. He said the board had the 
opportunity to visit the Video and Media Arts Classroom. He noted that it held 
approximately 20 students and provides the opportunity for them to create 
their own videos and soundtracks. He pointed out that the enrollment for the 
program was presently full.  
 

Director McKeon stated that the auction for the student built house would be 
held on November 8, 2008. He added that it was the twentieth home built by 
the students. There was also discussion regarding the vacant lot located next 
to the property for possible future development and also the project, which 
might occur opposite the campus on Hecktown Road. Director McKeon 
concluded that the project might eventually become a decent sized subdivision 
if all the ideas become plans and receive township approval. 
 

President Leeson recognized the school for voluntarily making an attempt to 
keep their costs under control and to look at everything with a very sharp eye. 
She appreciated their efforts in assisting the district at this time.  
 

DIVERSITY COMMITTEE – Director Koch noted they would no longer be 

serving lunch at the meetings. She expressed hope that it would not affect 

attendance at the gatherings. She stated the next meeting would be held at 

noon on Friday, December 5, 2008.   
 

PSBA – Director Koch reported that she recently attended a school leadership 

conference along with several other board members. She noted that PSBA 

paid the conference fee for her because she was a regional director. She 

pointed out that one of the most important things that came out of attendance 

was the networking and having the opportunity to talk with people from 

around the state. She said that she had at least six different people comment 

on the district’s financial situation. A few people noted that they did the same 

thing, but added that they got out of it in time, and others said they were still 

involved and were dealing with the same problems. Part of the discussion at 

the conference involved the fact that the PSBA wanted to divide their regions 

into smaller areas with the goal of attracting more people. She noted that there 

were seven counties and up to the present time, there were four different areas 

within the region, which provided four assistant regional directors. Director 

Koch stated they were talking about doubling it by cutting areas in half, which 

would result in eight assistant regional directors. As a regional director, she 

facilitated some of their educational sessions. The one assigned to her was so 

interesting because she was told the Bethlehem Area School District was part 

of the Professional Development School Resources, of which she was not 

familiar. The presenter, Alison Rutter, an assistant professor from East 

Stroudsburg University, informed them that there were five schools, which 

participated. She explained that people from the colleges worked with the 

teachers to help train them on the job. She pointed out that Moravian College, 

East Stroudsburg and Lehigh Universities participated in the program. 

 

COMMITTEE 
REPORTS 
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Director Koch stated that there was a very important vote at the conference 

regarding how future regional directors would be chosen. Each individual area 

would choose their own assistant regional director and it would no longer be 

chosen by the regional director, but rather chosen by the people who were all 

representing the various school districts. It would then be the eight assistant 

regional directors who would then vote for the regional director. She noted 

that there were some wonderful students there from Freemansburg Elementary 

School with school leadership. She also brought attention to the student 

simulated school board meeting. She thought one of the district’s students was 

a participant, but he informed her that he was appointed to a national 

committee, rather than the state committee. Director Koch thought the student, 

Gardiner Kreglow, was a most interesting and bright individual to sit with and 

noted as the meeting progressed, he made private comments to her and she 

really enjoyed interacting with him at the conference.  

 

Director Koch noted that a very important thing that she thought came out of 

the conference, was the availability of all of the informational material on a 

computer accessible plug-in. She explained that if there was something they 

wanted to print, they could access the information using the plug-in, rather 

than having to gather the session paperwork to share with fellow board 

members. 

 

NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES – 

Director Koch stated that there was an enrollment report during the meeting, 

which revealed that they were doing very well. She thought the high 

enrollment was possibly related to the economy with many students choosing 

to attend the community college. The next meeting would be held on 

November 6, 2008.  
 

COLONIAL INTERMEDIATE UNIT 20 – Director Dexter stated that during 
the meeting they met the top candidate for the vacant position of Assistant to 
the Director and they would be voting on the appointment on Wednesday. The 
highlight of the meeting involved hearing the experiences from students 
within the Colonial Intermediate 20 who attended the Governor’s School. The 
students gave details about the program and all agreed that the hard work kept 
them awake until the early morning hours, which also was a good experience 
because they also chatted amongst each other and communicated with their 
friends at home. She noted that each of the seven Governor’s Schools in the 
state took approximately 100 students to learn with the best and the brightest 
in a particular area of study, for a five-week program at no cost. She noted 
that many of the students expressed that they became motivated and gained 
confidence through the program.  
 
Director Dexter stated that she also attended the same conference as Director 
Koch, although she was sponsored by the Colonial Intermediate Unit, who 
requested a board member attend to participate in voting on the council to 
determine what positions the PSBA would take on various educational issues. 
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She added that it was a great eye opener for her to see the wide variety of 
issues, which were dealt with by school boards across the state. She said that 
some of the issues had nothing to do with the district’s school board, but she 
noted that she enjoyed hearing the debates and discussions. She said she spent 
some time with Attorney Spry and some of his colleagues at the school law 
seminar, learning more about student discipline, Act 93 and various other 
issues, some of which were discussed this evening. 
 
DUAL ENROLLMENT – Director Cann stated that she did not have a report 
and noted the next meeting would be held on December 3, 2008.  
 

BETHLEHEM PARKS AND RECREATION COMMISSION – President 
Leeson stated that there was a meeting held on Thursday, October 16. She 
noted that it was unfortunate that it was on the same evening as the PAC 
(Parent Advisory Council) Meeting and also the Parent/Teacher Conferences 
at Liberty High School, so she was unable to attend the meeting.  
 
President Leeson asked if there were any other committee reports. 
 
Director Follweiler stated that her report was not traditional but she wanted to 
share that she was a member of the Illick’s Mill Board and yesterday she 
attended their Gala event, which was a fundraiser. She noted there were 25 
students who worked very hard in the program. She was not certain about the 
amount of funds raised at the event, but they anticipated having a certificate of 
occupancy by the end of the year. 
   

 

 

FREEDOM HIGH SCHOOL – William Velekei reported that last month he 
mentioned about the great start they had at the high school and it seemed as if 
they were building on it as the fall season progressed. He noted a few 
upcoming events such as Spirit Week, being held from Monday, October 27 
until Friday, October 31. He stated there would be a different theme each day 
and the students dressed accordingly. A pep rally would be held on Friday 
afternoon and the bon fire was scheduled for that evening, leading up to 
Saturday’s football game. Will stated that their fall sports season had been 
very successful and exciting with the start of district playoffs. He reviewed 
that the field hockey team finished their regular season with a 12-6 record, 
qualifying for district playoffs, which started tomorrow. He added that they 
also beat Liberty High School. Their boys’ soccer team competed for the 
Lehigh Valley Conference Title, but unfortunately fell short to Emmaus High 
school last week. He pointed out that they beat Liberty and Pat Letourneau, a 
senior, was named MVP of the conference. District 11 playoffs also started 
tomorrow. Their football team was having a very successful season, posting a 
record of 7-1, coming off of a last second field goal kick by Greg Taylor, to 
win the game against their other city rival, Bethlehem Catholic High School. 
The team played Nazareth High School this week, to set up a potential huge 
game against Liberty, but they did not want to overlook anyone.  

 

STUDENT 

REPORTS 
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The Freedom High School Theater Company was working hard on their show, 
The Crucible, by Arthur Miller. There would be three shows scheduled on 
November 7, 8 and 9. 
 
Will concluded that his school has had a very successful fall and the students 
had a lot of pride regarding all of the events, but noted there was also a lot of 
school work being done. 
 
FREEDOM HIGH SCHOOL – Megan Kelleher stated that the school year 
was alive and well at Freedom High School. The extracurricular activities 
were all up and running and the energy at the school was electric. Their 
football team current record was 7-1 and they were scheduled to play Easton 
High School this week, but they were all waiting for the Liberty/Freedom 
game. They were also celebrating Spirit Week and she knew the seniors were 
anxious. Their finale included a bon fire and they were also having a senior 
sleepover afterwards. SAT tests were scheduled the next morning. 
 
Megan noted that their school play, Hamlet, scheduled for December 5 and 6, 
at 7 p.m., was in full swing with the assistance of Dr. Donaher to help build 
their sets. As Mrs. Pappalardo stated earlier, they were planning the Friends of 
Liberty Theater Soiree, which included food and entertainment for a ten-dollar 
donation. In addition, for $150, a chair could be purchased for the auditorium, 
which included a nameplate, (pending board approval). Megan stated that she 
would also be performing at the soiree. 
 
National Honor Society induction would be taking place on Wednesday. She 
noted that, as a senior member, she was excited to see a new crop of students 
joining the group. Parent/Teacher Conferences were held on Thursday and 
Megan conveyed that they were successful. She concluded that the school 
year was getting busy and they were looking forward to a very successful fall. 
 
President Leeson asked if the board members had any unfinished business to 
address. 
 
Director Tenaglia stated that they heard a lot of conversation regarding the 
confusion of trip policies, whether it be field trips, student trips, curriculum 
based or not, and he thought it imperative that administration start to nail it 
down, so they had a clear cut and definitive policy to follow.  
 

Director Koch stated that there seemed to be a misunderstanding about the 
appointment of the Northampton Community College trustee. She conveyed 
that there was wrong information about an opening and that people should be 
applying. She attempted to explain about the history associated with the 
position. Before she was on the board, it was not a policy, but rather a past 
practice that if there was an opening on the college board, they would choose 
someone from the board, who usually was most senior. If that person turned 
down the nomination, then they moved onto the next most senior member.  
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Director Koch believed that one year, when nobody wanted the position, they 
appointed Mr. Tom Doluisio, the school’s superintendent at the time. She 
knew that people might wonder why some members of the community college 
board who were not school board members. She explained that when 
somebody gets appointed from the school district, their term was for four 
years, but the community college’s term was for six years, so their term might 
be longer. Sometimes, because of their ability to do a fabulous job, their term 
might be extended for another six years. She noted that there were people who 
served on the Colonial Intermediate 20 Board, the Bethlehem Area Vo-Tech 
School Board, the Bethlehem City Parks Commission, Dual-Enrollment and 
the Illick’s Mill Board. These people were members of the board and they 
considered it to be part of their job. Director Koch added that she did not hear 
anything from the board regarding the desire to change from past practice. She 
asked President Leeson, as the next most senior board member, if she would 
be interested in the position. 
 

President Leeson thanked Director Koch and replied that she would be 
interested in the position.  
 

Director Koch moved to nominate President Leeson as a trustee to serve on 
the Northampton Community College Board of Directors. Director Tenaglia 
seconded the motion. 
 
President Leeson asked if there were any other nominations. 
 

Director Haytmanek stated that there was no question about the vacancy on 
the board, but they also had a letter in hand from the board, requesting that a 
Hispanic individual be considered for the position. He noted that on two prior 
occasions, they had overlooked Hispanics in replacing people on the board.  
 

President Leeson corrected Director Haytmanek, noting that the chairman 
requested a minority. 
 

Director Haytmanek agreed and further noted that on two prior past occasions, 
they had overlooked Hispanic candidates in replacing members of the 
Bethlehem Area School District Board of Directors. He noted that it angered 
the Hispanic community and resulted in a class-action lawsuit filed against the 
district. It changed how future school board members would be elected by 
using a regional mode rather than an at-large mode. He stated that a letter of 
interest regarding the position was distributed to the board from José Rosado. 
 

Dr. Haytmanek stated he was also approached this week by another minority 
individual, Reverend Gilberto Garcia, a United Church of Christ Minister, 
from the Southside, who was interested in the position, but in also running for 
the Southside School Board Position for the next election. He thought it 
incumbent on the board to at least consider a minority individual for the 
position, as requested by the board of trustees at the community college. 
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President Leeson corrected that it was not the board of trustees, but just one 
individual. 
 
Director Haytmanek replied, “The chairman.” 
 
President Leeson asked Dr. Haytmanek if he had a nomination to bring 
forward. 
 
Director Haytmanek responded that it was not what he was trying to do but he 
would nominate Reverend Garcia. 
 
President Leeson asked if anyone wanted to second the motion. The motion 
did not receive a second. 
 
President Leeson requested a voice vote from the board to approve her 
appointment to the Northampton County College Board of Directors. A yea 
majority approved the appointment with a solitary nay vote from Director 
Haytmanek. 
 
The motion carried to appoint President Leeson to the Northampton 
Community College Board of Directors. 
 
President Leeson asked if the board would be willing to entertain the idea of 
moving the student reports to an earlier entry on the agenda.  
 
Director Koch expressed elation that President Leeson made the suggestion, 
with consideration that the young people had to sit through the lengthy 
conversation and thought that they probably had work to do and would rather 
be at home. 
 
President Leeson said that they had tweaked the agenda a few times 
previously and recommended that they place it before the President’s 
Communications, because she believed they went through most of the other 
items in a fairly quick manner. She asked if there were other suggestions. 
 
Director Dexter suggested immediately after the first Courtesy of the Floor. 
She thought that at times they wanted to stay, but because of their schedules, 
they should be able to leave as soon as necessary. 
 
President Leeson commented that she did not have a problem with either 
change in position. 
 

Director Koch asked if they could hear the students’ thoughts on the change. 
 

Megan Kelleher replied that she would appreciate the change in order and did 
not have a preference as to the specific location. 
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President Leeson noted that if they moved their presentation to the area after 
Courtesy of the Floor, it would be an approximate time of 45 minutes and if 
they went before President’s Communication, she estimated that it would 
probably be about 1 hour and 15 minutes into the meeting. She asked William 
Velekei if he had a preference. 
 

Will replied that after Courtesy of the Floor was fine with him and noted that 
both options were before Recommendations of the Administration. 
 

Director Follweiler suggested that they may want to move the entire line item, 
which included the committee meeting reports, but she was fine with either 
option. 
 

President Leeson said that one of the reasons they moved the reports down 
was to allow people to get to some of the other issues and not have to sit 
through some of their reports. 
 

Director Follweiler agreed. 
 

Director Tenaglia commented that the students were certainly welcome to stay 
if they so desired to do so and informed them that they were not being pushed 
out the door. 
 

President Leeson agreed with his statement. 
 

Dr. Lewis stated that they needed a direction to bring a change to the policy 
and they would also need two readings. 
 

President Leeson asked for and received a unanimous consensus from the 
board to reposition Student Reports to occur immediately after Courtesy of the 
Floor in the order of the agenda.  
 

President Leeson reviewed that they would have two readings before the 
adjustment would be made. She added that there would be a Special Board 
Meeting on November 10, which could be the first reading. 
 

Dr. Lewis said they could have the first reading at next week’s Committee 
Meeting and it could be in place by the November meeting. 
 

Director Dexter stated there was nothing to preclude them by consensus of the 
board to alter the agenda, pending the new policy. She knew there was 
something in the policy that permitted them to do it. 
 
President Leeson suggested that under the circumstances, if they had the two 
readings before the next month, they wouldn’t have to alter it. She suggested 
that if they did not get it done, then they could entertain the idea of altering it 
at that time. 



OCTOBER 20, 2008 

Director Dexter was agreeable, as long as they indicated to the students about 
their intention, so they could make their plans. 
 

President Leeson conveyed to the students that it was the board’s intention to 
have their reports moved up on the agenda. 
 

The following individuals addressed the Board of School Directors: 
 

1. Suzanne Zienkiewicz – 3493 Crestwood Drive, Bethlehem –  
Mrs. Zienkiewicz stated that there had been some wonderful programs 
approved by the board such as the thematic programs, which had been 
applied at East Hills Middle School. She brought attention to the Spirit of 
Bethlehem, Harmonium, Monagacci, and Nature Quest. The curriculums 
included having the students go into the community to perform service, 
schoolwork or to musically entertain. She questioned who decided what 
was and was not sanctioned for the students to continue to be able to 
provide transportation to and from the activities.  
 

Dr. Lewis replied that in essence the costs were operational. While the board 
had previously approved a budget for certain items, in light of the financial 
crisis, they had been informing the board of those operational areas that they 
felt needed restriction. He reiterated what he said to another spokesperson this 
evening, noting that they would do everything in their power to attempt to 
fund it through alternative means. In essence, the administration made the 
decision through Mrs. Katona’s office, who also dealt with other individuals 
in her office. They made recommendations at the cabinet level, where 
ultimately the decision would be made as a group. Dr. Lewis noted that it was 
their intention to help the programs, pointing out that he was a tremendous 
supporter of thematic units and teams. He added that he would like to see their 
middle schools become that exclusively, because the students performed 
incredibly well in student achievement tests and not only in entertaining or 
working with the environment. It told him that they wanted to come to school 
and were committed to learning. He advised her and other parents to meet 
with Mr. Crawford, the teachers of those particular programs and they would 
try their best to help them to keep up some of those experiential learning 
activities. He said that it would not be easy, but they were not afraid to ask 
people for money. 
 

Mrs. Zienkiewicz commented that there were some activities that had been 
either postponed or canceled for some of the students. It was in limbo as to 
how to decide what part of the curriculum would be continued and when 
the decision would be made as to what would be sanctioned. 
 

Dr. Lewis responded that they should continue to bring the requests forward 
through their principal, which would then be approved by the curriculum 
office. If it was an overnight event, the board of education must give approval. 
He pointed out that they would be pitching principals as they did last 
Thursday. They had to be out helping to look for alternative ways to do it. 
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Dr. Lewis noted that the process was continual, stating that he had a 
gentleman from the Three Rivers Foundation, an outside organization, who 
agreed to pay for bus transportation for a nonspecific project. Dr. Lewis added 
that the gentleman did not want recognition for the particular project but in 
essence, it was for students who needed transportation for a specific activity. 
There were people out there willing to step forward and he wanted to take the 
opportunity to make a pitch to the media to support the district in a positive 
way by announcing that the district was not beneath the acceptance of 
gratuities from foundations, churches, or any group that wanted to step up.  
 

Mrs. Zienkiewicz expressed that she was concerned about timeframes and 
how long it would take. 
 

Dr. Lewis replied that they should submit in the same timeframe and they 
would get back to them as quickly as they could as to whether it was 
something that could or could not be done.  
 

2. Stephen Antalics – 737 Ridge Street, Bethlehem – 
Mr. Antalics stated that he had no intention to speak, but was prompted by 
comments. He said that at his age, he has found himself fighting off bouts 
of early Alzheimer’s, but upon occasion, he had brief moments of lucid 
recall. He just clearly recalled the quote in Shakespeare, “The lady doth 
protest too much, me thinks.” He recalled in the past that there was a 
candidate for school board who was Latino and he recalled Mr. Heske 
being voted in. At that time it could have been an excellent opportunity for 
a qualified Latino candidate. He suggested, while he still had his lucidity, 
that all members of the board think back as to how they voted on that 
issue.       

 

Directors Follweiler and McKeon moved to adjourn the meeting, which 
carried by voice vote.  The meeting adjourned at 9:55 p.m.   

 

ADJOURNMENT 

 

Attest, 
 
 
 
 
Stanley J. Majewski, Jr.  
Board Secretary 
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