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 BETHLEHEM AREA SCHOOL DISTRICT AUGUST 18, 2008 
 BOARD OF SCHOOL DIRECTORS 
 REGULAR MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, August 18, 2008, beginning at 7:39 p.m. 
in the Dining Room of the Education Center, 1516 Sycamore Street, 
Bethlehem, Pennsylvania.  

 

REGULAR 

MEETING 

 
The Board Secretary called the roll: 
 
Members present:  Directors Amato (arrived at 8:02 p.m.), Cann, Dexter, 
Follweiler, Haytmanek, Koch, McKeon, Tenaglia and Leeson - 9.    

 

MEMBERS 
PRESENT 

 
Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Donald F. 
Spry II, Solicitor; Stanley J. Majewski, Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 

PRESENT 

 
At this point in the meeting, the Pledge of Allegiance was recited. 

 

PLEDGE OF 

ALLEGIANCE 

 
President Leeson requested a moment of silent meditation.  

 

SILENT 
MEDITATION 

 
President Leeson announced that an executive session was held prior to the 
meeting, at which time personnel and negotiation matters were discussed.  She 
announced that the executive session would be continued after the meeting to 
discuss a personnel matter. 
 

 

SPECIAL 

MEETINGS 

 

President Leeson offered courtesy of the floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address.  Public comment in the 
first session is limited to 30 minutes.  Speakers are limited to three minutes 
each.  The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.   
 
If that is not possible, all are welcome to speak. As per school board policy, 
generally, speakers are limited to taxpayers, residents, or employees of this 
school district.  At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment. At that time, the same 
rules will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not the 
custom for the board to enter into a dialogue at these meetings about concerns.  
However, the board does listen with care to issues raised.  Speakers will 
receive responses, in some form, by the administration. 
 
The following persons addressed the Board of School Directors:   

 

COURTESY OF 

THE FLOOR 
TO VISITORS 
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1. Mrs. Joan Howe – 3396 Michigan Court, Bethlehem – 
Mrs. Howe stated that she was a second grade teacher at Hanover 
Elementary School. She was present to speak on behalf of their school’s 
staff regarding the decision to eliminate their full-time reading specialist 
from a 1.0 to a half-time position. She noted that the staff fought for years, 
during Mr. Dolusio’s administration and finally received a full-time 
specialist seven years ago. At that time Hanover finally achieved equity 
with the other small schools by attaining a full-time reading specialist. She 
said that she was present to plead their case and explained that their needs 
had not lessened but rather increased. She said that she knew that the 
board members all received a letter, which stated their concerns but she 
wanted to reiterate some of their key points. First, their full-time reading 
specialist provided the only specialized instruction at Hanover Elementary 
School. There was no math or literacy coach, no Title Programs, no 
ASPIRE, no Welcome Class and no full-time substitute that could be 
utilized. She noted that their primary class sizes were growing and stated 
that two years ago, their kindergarten numbers were 25 and 26. Last year, 
the same group increased to 28 and 27 in the first grade. Their full-time 
reading specialist was able to service 12 students with Reading 
Recovery®. She also provided push-in services to deliver small group 
instruction for many other struggling first graders to help bridge the 
academic gap. The same group was now at 28 and 29 in the second grade, 
5 of which were new to Hanover Elementary School. Mrs. Howe stated 
that their full-time reading specialist provided push-in services to the 
second through fourth grades and literacy strategies and activities for 
students in third through fifth grades, in addition to push-in services for 
the first grade. Their full-time reading specialist monitored the progress of 
their struggling readers as they moved from grade to grade and was an 
integral part of the instructional support team. She added that the full-time 
reading specialist provided reading support to their new students and 
parents, pointing out that there were 21 new students at Hanover and now 
there were 31 new students. Their reading specialist assessed six students 
per month, on average, as per teacher request and provided teachers with 
feed back and specific strategies to help each student. Their full-time 
reading specialist met with teachers at each grade level one day per week 
to address any student and/or teacher needs. Mrs. Howe noted that the 
specialist worked with teachers to provide them with resources to 
supplement the new reading series and content area of curriculum, and 
provided teachers with PSSA updates and materials to address those 
updates. The specialist not only addressed the needs of students and staff 
but also the needs of their parents through the PTA’s RIF Program and 
training parent volunteers to help their struggling readers. She said that 
their full-time reading specialist was the fabric that held their literacy 
framework together and pointed out that statistics have proven that if 
reading difficulties were not adequately addressed early on, the gap 
significantly widened. 
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Mrs. Howe said that they knew about the budgetary constraints and the 
difficult decisions with regard to balancing the budget, but their young 
students should not be the ones to suffer. Without a full-time reading 
specialist, she asked which of the key components must be eliminated. She 
asked which students would be denied the services of a full-time reading 
specialist, concluding by the statement – “Hopefully none.” 
 

2. Mrs. Laura Kuehner – 4294 Kathi Drive, Bethlehem – 
Mrs. Kuehner stated that she was a parent and the president of the PTA 
and was present to express her concerns related to the loss of their reading 
specialist at Hanover Elementary School. She said she was concerned 
about the apparent decision to cut their full-time reading specialist to a 
half-time position. She noted that good reading skills were the foundation 
of a solid and successful education. Mrs. Kuehner brought attention to an 
article in the Sunday Morning Call, which accompanied the PSSA Scores, 
emphasized the importance of reading in the elementary school while 
mentioning several new curriculum options being tried by other districts. 
She paraphrased some of the article stating, “Successful teaching will 
require a greater emphasis on basic reading instruction; the kind students 
receive in elementary school.” She stated that she was sure they would 
agree that in most cases, if a child did not acquire sufficient reading skills 
in elementary school, the chances of them becoming better readers would 
be greatly reduced, as they went forward with their education, thus placing 
an additional need for support on the district in future years or the student 
would entirely give up on reading. She noted that either way, it would be a 
no-win situation for the district and more importantly, the student. She 
said that she had been told that Hanover Elementary School would be the 
only elementary school in the district to not have a full-time reading 
specialist. She asked if their students were any less deserving of the 
support than any other elementary school in the district and pointed out 
that Hanover Elementary School faced the same challenges as that of 
every other elementary school in the district. They too had many 
struggling readers, learners and many children with exceptional needs, yet 
the only instructional expertise their students received in addition to that 
of the regular classroom teacher was that of a full-time reading specialist 
which was being cut to a half-time position. She asked why their tax 
dollars should support the staffing position at every other elementary 
school in the district except their own, especially when the needs of their 
students have been diminished and won’t be met. Mrs. Kuehner said that 
she had been a parent at the school for eight years and commented on the 
changing demographics throughout the district. She noted they were 
seeing fewer parents volunteering during school hours. They were not 
only losing a trained professional, but they would not have the ability to 
fill in the gap created by the district. Despite the best efforts of the parents, 
they were not trained reading specialists. She said the students deserved a 
trained professional to ensure they receive the necessary support. 
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Mrs. Kuehner said that the district had the responsibility and duty to 
provide adequate reading support to meet the needs of all students, 
including Hanover Elementary School. The government’s education 
policies were supposed to leave no child behind but without a full-time 
reading specialist their students would be left behind. She urged them to 
reconsider their decision, as the loss of their reading specialist would 
severely impact the current and future students of Hanover Elementary 
School. 
 

3. Mr. Craig Zieger – 4315 Holly Court, Bethlehem – 
Mr. Zieger stated that as president of the Bethlehem Education 
Association he addressed the board at times, particularly when there were 
very important issues to discuss. He addressed the article that appeared on 
pages A-4, 5 and 6 in the Sunday Morning Call. He added that the 
received several telephone calls that morning and noted that one individual 
was quite irate regarding the article. He said that it was unfortunate that a 
considerable error was made in the article and it showed every single 
school in the district as being on Corrective Action I and II for the year 
2006-2007. He noted that it was certainly not correct and in fact there 
should have been only 2 schools out of 22 schools, which were on 
corrective action for 2006-2007. He said that it totaled to a nine percent 
accuracy rate for the Morning Call on the percentages. He thought the 
newspaper should make a retraction of the erroneous information 
including an apology given to the district as well as the other districts 
where incorrect information was reported. He emphasized that the actual 
numbers were correct but the listing of their status for 2006-2007 and their 
current status were incorrect. Mr. Zieger stated that he spoke with the 
Morning Call today and shared that they would be printing a correction. 
He believed they would be rerunning the entire list on Wednesday, which 
was very important for all of them. He thought that it couldn’t have come 
at a worse time considering it was the beginning of the school year and 
their teachers, administrators and support staff were all working as hard as 
they could to help the students succeed in the testing process. He reassured 
everyone that he was comfortable that the correction would be made. 
 

President Leeson stated that she understood that Dr. Lewis had the intention to 
address the subject and she offered him the opportunity to speak. 
 

Dr. Lewis said that he and Mr. Zieger conferred and were both rather 
disgusted with the very inefficient manner in which the scores were reported. 
He noted that schools that had never been on a warning such as Hanover 
Elementary School were listed. He stated that it was very disparaging, to say 
the least, for the district. He added that he spent two and one half hours with 
the secretary of education in an exclusive meeting set to discuss their school 
district. Dr. Lewis stated that he saw the article and made comment that it was 
that type of irresponsible handling of data that caused districts even greater 
difficulty in getting off the so-called list. 
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Dr. Lewis said that they expected better from the Morning Call and pointed 
out that he had a call into the publisher, Tim Kennedy, in order to express his 
total dissatisfaction with the article with emphasis on the erroneous table. He 
noted that the headlines in both papers were very controversial and suggestive 
as well. He shared that the secretary of education said that they needed to be 
proud of the fact that the district was on corrective action and making 
progress, being the first to do so across the state. He thought that it was worth 
reporting, which he believed the Easton Express picked up in an earlier article. 
He concluded that the Bethlehem Education Association, the district 
administration and the board were very upset with the content but they were 
thankful that a full retraction would be printed. 
 
4. Mrs. Mary Krause – 922 Place Road, Bethlehem – 

Mrs. Krause stated that it was the first board of education meeting that she 
had attended and added that she would not feel right if she did not say 
something. She had second and fourth grade students at Hanover 
Elementary School and noted that when her older child was in the second 
grade, she was offered the Reading Recovery® Program. She said that it 
really helped her daughter. Her other daughter was presently entering the 
second grade and was previously offered the program in first grade. As 
soon as she was offered the program, she was very thankful because it had 
helped her older daughter so much. She noted that her elder daughter had 
made huge leaps and bounds with the program. Mrs. Krause stated that if 
her daughter could not read a word problem in math, she would not get 
anywhere. She was aware that the teachers did all that they could to assist 
the students, and by the time she got home at night after work, she had 
three hours to do homework and other activities. She said that the students 
really needed the support and they were short changing them for their 
future.  
 

5. Mrs. Deborah Trempel – 1058 Woodmere Drive, Bethlehem – 
Mrs. Trempel stated that she also wanted to address the problem with the 
reading specialist position cut. She stated that she had a couple of children 
who have had difficulty reading and noted that it often took a long time 
before an IEP was established. Her daughter struggled with reading 
beginning at the first grade and she said it wasn’t until the end of third 
grade that she finally had her IEP in place. Meanwhile, the reading 
specialist was there to help her along and keep her on track. Mrs. Trempel 
agreed with the previous speaker in that if a student’s reading fell behind, 
everything else followed, so she thought the position was critical. As a 
volunteer in the school, she also saw the reading specialist in a very 
different light because she acted as their coach, pointing out that they just 
couldn’t go into the classroom without receiving instruction from the 
reading specialist. The training also helped her as a parent to further coach 
her child at home. She saw a tremendous number of students who really 
experienced difficulty in the early years and needed the extra support. 
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Mrs. Trempel thought that it was the right time to hit it, because by the 
time they were in the third grade, the focus was more on comprehension.  
 
Mrs. Trempel said another role she played was helping the parents to find 
the right resources, noting discussions about what was and wasn’t 
working. They communicated about outside assistance programs for the 
parents and students, which the reading specialist shared with other 
parents. The reading specialist knew which students needed the assistance, 
so she played a lot of roles, which the primary teacher could not play. Mrs. 
Trempel concluded that she could not imagine doing it with only a half-
time position. She thanked the staff of the school for their ongoing support 
for the children by attending the board meetings on their free evening.  
 

6. Mrs. Carol Grace Hicks – 935 Linden Street, Bethlehem –  
Mrs. Hicks was present to speak about the Reading Recovery® Program at 
Hanover Elementary School. She stated her son, Sam, participated in the 
program this past year. One of the most comforting things that she heard 
during the school year was when the reading specialist said that she would 
keep her eye on her son and if problems arose during the next year, they 
would work together again and would also help him through the years 
with any reading issues. Mrs. Hicks’ concern was if the reading specialist 
position was part-time, it would affect the follow-up with the students. She 
guessed that the half time would mainly address the students who were in 
the very worst situation. She had been seeing more and more reading in all 
of the academic subjects. She had concern about her son’s performance in 
math because there was more words coming into the homework 
assignments and she addressed not having the assistance of reading 
support. She concluded that she hoped they would reconsider the full-time 
reading specialist position. 
 

7. Mr. Stephen Antalics – 737 Ridge Street, Bethlehem – 
Mr. Antalics stated that the people from Hanover Elementary School 
moved him this evening. As a scientist, he related their statements to cause 
and effect. He said they needed to determine which courses were impacted 
by reading and to cancel the program if they felt that proficiency in those 
subjects was not dependent upon reading. To deprive something so 
fundamental was very troublesome to him with the consideration of the 
money spent on extracurricular activities and in other areas. 
 

8. Mrs. Lisa McIntyre – 4890 Matts Drive, Bethlehem – 
Mrs. McIntyre stated that she was a teacher in the district for 18 years and 
currently taught at Thomas Jefferson Elementary School and had also 
taught kindergarten for many years. She said that she had seen the 
wonderful things which resulted from the Reading Recovery® Program. 
She currently had an eighth grade son at Nitschmann Middle School, 
another son in the fifth grade at Hanover Elementary School, and her 
daughter was starting kindergarten this year. 
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Mrs. McIntyre stated that as a teacher and professional, she felt very 
strongly for many years that she would much rather have a qualified 
reading specialist teaching her children, if needed, rather than a parent 
teaching her child in the hallway. It was fortunate for her that her children 
did not have any trouble with reading, but if they came to that point, and 
there was a professional in the building who could offer those services to 
her child, she would feel much more at ease, knowing that person was 
qualified, rather than having another student’s parent in the hall teaching 
her child.  
 

President Leeson stated that there would be a second Courtesy of the Floor at 
the end of the meeting.  

 

Dr. Lewis announced that the district was recently notified by the 
Pennsylvania Department of Education that their school improvement 
proposal for Northeast Middle School and Donegan Elementary was approved 
in the amount of $80,000. He explained that the funds would be used to help 
students achieve state standards.  
 

 

FEDERAL 

PROGRAMS 
UPDATE 

President Leeson stated that she wanted to address the reading program and 
said that did not know anybody on the board who was pleased with having to 
make the cuts, particularly in the area of reading. She noted that it was the 
number one area, which would be restored, if there was any money available. 
She added that Dr. Lewis would attest to the fact that he was asked every 
other day if he had any news on any additional money. She pointed out that if 
there was any money made available, they were going to try to reinstate some 
of the reading positions. She said they would not make any promises as to the 
location of the positions. She asked for everyone to understand that they were 
very concerned about the loss of the reading specialists and it was an area of 
which they would like to restore, if at all possible.  
 

President Leeson spoke about the Vision Initiative, which serviced 471 
students. The vision specialists in their area provided services, free of charge, 
to students who needed assistance with their vision. She thanked all of the 
professionals who worked with the students and noted that they were provided 
with approximately $35,000 worth of services. They also received a report on 
dental services involving the mobile dental unit along with Northampton 
Community College and Dr. Hunsicker’s office. The program serviced 1,239 
students with 995 students receiving sealants. She again expressed gratitude to 
all individuals who graciously gave their services to the district. 
 

Director Amato commented on the Reading Recovery® Program. He did not 
want the audience to get a false impression regarding how President Leeson 
said they were looking for money to reinstate the program. He noted that 
school was starting in a week and he didn’t see how they would be able to do 
it. He didn’t see how the programs, which had been cut, would be put back 
into the budget because they didn’t have the money. He didn’t want the people 
to get a false impression that it would happen. 

 

PRESIDENT’S 

COMMUNICATIONS/ 
UNFINISHED 

BUSINESS 
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President Leeson advised Director Amato that Dr. Lewis might want to 
address the matter. 
 
Director Dexter inquired about the current status regarding the transportation 
of the Freedom athletes and cheerleaders to the BASD Stadium. It was her 
understanding that they as a board had cut funds so the students would not be 
transported and it would become the parents’ responsibility to transport the 
students including athletes, band members and cheerleaders. She asked for 
more details about the situation. 
 
Dr. Lewis stated that the district eliminated all transportation of students to 
intradistrict contests. He explained that the parents were dropping off students 
at Freedom High School in order for them to be bussed over to Liberty High 
School, when in fact, they lived on the Southside. It was actually a shorter 
distance for them to drive to Liberty High School. They also did some other 
routings with the middle schools. He noted that Dr. Donaher mediated 
discussion with the athletic directors regarding the football players. He 
pointed out that the football players were the only group that was to be 
transported from Freedom High School (only) to Liberty High School. Dr. 
Lewis asked Dr. Donaher to provide a brief explanation as to the reasoning. 
 
Dr. Donaher replied that it basically stood with the games which were held 
after school and if there was something scheduled later in the day such as a 
soccer match at 7 p.m., they didn’t feel it was necessary for the students to 
report to the school and be bussed from there to the stadium. He noted that 
they could generally get there on their own. The band was also a major 
concern because the situation was that the Freedom Band was meeting at 
Freedom High School and taking the busses to Liberty High School to come 
back to Freedom High School to get back into their cars to drive home. The 
feeling was that they could just report to Liberty High School and the truck 
could take their equipment and instruments over with the smaller students 
being taken by the students. He gave the example of a Liberty/Freedom 
baseball game where the game was at Liberty High School at 4 p.m., they 
would still transport the students from Freedom High School to Liberty High 
School. If the game was at 7 p.m., then the students would go home and 
obtain their own transportation. Dr. Donaher stated that the varsity football 
players were going to be transported because they changed at Freedom for the 
game and then came over. If they had to bring all of their equipment over to 
change there and then leave the equipment behind and go home in their 
private cars, it would require all of the equipment to be loaded back on the 
truck to be sent back to the school. There was concern about missing 
equipment such as uniforms and helmets.  
 
Director Amato commented that they were taking care of the varsity football 
players and asked about the middle school and junior varsity football players. 
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Dr. Donaher replied that they played on Saturdays and prior to this year, they 
could have two games at the stadium on a Saturday morning. 
 
Director Amato asked how those athletes got to the stadium and questioned if 
they took their equipment home with them. He said that he thought Dr. 
Donaher said that the reason they didn’t want the varsity football players to go 
to the stadium was because of the equipment. He questioned why it was 
different for the middle school students because they played over at the 
stadium. 
 
Dr. Donaher replied that they would have to dress at their middle school and 
then he believed they were still being bussed over for their Saturday games. It 
was the only way to control the equipment. He pointed out that the students 
would be transported to the games, which were played at 4 p.m., because they 
were right after school. There was no way to transport them in private 
vehicles.  
 
President Leeson stated that the band also had very heavy equipment. They 
would have to put all of the equipment on a truck, take it over to the stadium 
and then they must place it back on the truck to transport back to the school. 
She said that another alternative would be to provide the football team with 
locked facilities at the BASD Stadium. She noted that the facility was for both 
Liberty and Freedom students. She added that it was very expensive for them 
to run the bus back and forth for the football players. 
 
Dr. Donaher replied that they needed their equipment for practice during the 
week at Freedom High School. 
 
President Leeson said that they could use the truck or van to transport the 
equipment back and forth. She asked why the students couldn’t meet at 
Liberty High School and get dressed at that location. 
 
Dr. Donaher replied that football required a lot more preparation in dressing 
with taping of ankles and braces than most other sports.  
 
President Leeson asked why it couldn’t be done at Liberty High School. She 
asked why they had to sit at Freedom to get their ankle taped. 
 
Dr. Donaher responded that the Freedom staff knew where their supplies and 
equipment were located. He noted that they purchase their own supplies so if 
they started moving the students to Liberty, then they must bring their own 
tape with them and the trainers would have to be sure that all of the essential 
equipment was brought with them.  
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Dr. Donaher said that the coaches and the athletic directors felt that it would 
be much more cumbersome to have the football team show up without a 
uniform and then have everything delivered to the stadium rather than just 
meeting at the school, changing, and being transported as a team. They felt the 
second option was more secure for the students and equipment. 
 
President Leeson asked what the district cost was to transport the students 
from Freedom High School to Liberty High School. 
 
Dr. Lewis replied that he believed it was approximately six or seven games 
and questioned Mr. Majewski regarding the bus driver rate of pay. 
 
Dr. Donaher estimated that they would be using two busses at the maximum. 
 
Mr. Majewski stated that at approximately $20 per hour times six hours, 
which would be a total of $120 per bus. Mr. Majewski said it could be up to 
$500 per run and could total $2500 to $3000, depending upon how many 
busses were being utilized. 
 
President Leeson commented that with consideration of their present budget, 
she thought the players could dress at Liberty High School for $2500 to 
$3000.  
 
Director Amato asked if she was making a motion. 
 
President Leeson replied that it was not a motion from the floor. She thought 
that they should develop a motion for the next board meeting. 
 
Dr. Lewis stated that they would probably need it before then because the first 
game was starting soon. He said that it was okay, but they would need 
direction. 
 
Director Dexter stated that when the budget hearings were held, they made a 
lot of cuts and she thought that everyone on the board realized that some of 
the decisions were made because at the time they made sense. They revisited 
some things and maybe this item was one of them because of the equipment 
issue, but while they do that, she asked them to keep a few things in mind. She 
said that she recalled asking if they contacted the band directors and coaches 
for feedback, to determine the impact, when it was proposed to stop 
transporting the students. At the next budget hearing, they were told that it 
would work. If it didn’t work, her procedural view was that it was something 
which had to go back to the board, because the board made the decision to 
make the cut. When they made the cut, they were balancing other things such 
as reading and the School-to-Work Program, among many other items. If they 
were going to revisit that decision, she thought the board needed to revisit it.  
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If an administrative decision had to be made on an emergency basis because 
some new information suddenly came to light that they didn’t previously think 
about, there had to be immediate communication to the board and then have it 
on the agenda for the next meeting. They had to look at equity. She brought 
attention to President Leeson’s statement that the band also had heavy 
equipment and noted that they needed to consider all organizations. She noted 
that the board members had received a number of emails on a variety of topics 
regarding the budget cuts so no one was happy when a program was cut. She 
stated that many people were commenting about how certain cuts would not 
work such as the people present tonight from Hanover Elementary telling 
them why with specifics. Director Dexter said that she appreciated hearing 
from them because even though she could not speak for the board, she knew 
that they made some mistakes, not knowing where they were yet, but they 
were still learning. She noted that they had to cut six million dollars and they 
knew that some things probably could have been cut that no one brought to 
their attention. She was open to hear further comment from the public if they 
were aware of waste, extravagance or over expense. She said that she wanted 
to know about it and wouldn’t take it as a criticism of the district, but rather 
look at it as an invitation to look deeper into where more money could be cut. 
They could then restore things that were more essential such as reading. She 
concluded that it may be essential to bus the football players and said that she 
was unsure. 
 
Director Amato referred to the estimated cost that Mr. Majewski computed to 
transport the football players. He pointed out that they also had to deduct the 
cost of transporting the equipment over to the stadium. They had to pay one or 
two people to load the truck, take the equipment over to the stadium, unload it 
and then when the game was over, they had to reload it and take it back over 
to the school. He said that it was not a $2500 complete savings, but maybe 
half of that, so it might be a wash. They either pay a bus driver or pay two 
people to load up the equipment. He pointed out that it was how they got to 
the problem with the reading program. When they started to cut, they thought 
they would save $250,000 by cutting Reading Recovery®, but nobody thought 
about the impact to the students. 
 
Director Dexter replied that they did think a lot about the impact of the cut to 
Reading Recovery® and thought they discussed it at five budget hearings and 
she didn’t know if he was in attendance. 
 
Director Amato responded that he was probably only at half of them or none, 
so he did not vote for it. 
 
Director Dexter said that there was a lot of discussion about the impact of 
cutting a variety of programs. She stated that the board did the best they could 
with the information they had at the time that the cuts were made. 
 



AUGUST 18, 2008 

Director Amato replied, “Then live with it.” 
 

Director Dexter replied that they were trying to live with it, but at the same 
time they were trying to re-examine the impact as people came forth with 
more information. She thought it was a reasonable approach. She said that if 
Dr. Lewis came to them with information that there was money for reading in 
the next few minutes, days, or weeks; they might have additional decisions, 
which they needed to make as a board. She hoped they would give the same 
kind of thoughtful consideration to all of the different factors that she knew 
they gave at the five budget meetings. 
 

Director Amato stated that they were all in agreement to cut the activity 
busses with one at 4 p.m. and the other at 5:30 p.m. to transport the students 
that were participating in after-school activities. They decided that they only 
needed one bus and the cut was made to the 5:30 p.m. bus. He asked Dr. 
Lewis about the status of the situation, noting that he previously inquired 
about the later bus being the priority. 
 

Dr. Lewis replied that he thought it had been resolved at a zero cost to the 
district. He asked Dr. Donaher and the principals to meet with Mr. Gilliland 
and Mr. Himmelberger to identify the students who would not have a ride and 
without exception it was the students from the Southside. He said that they run 
a practice bus from Broughal Middle School to Freedom High School, 
because they did not have a field. They then dead-ended the bus run at Liberty 
as well, so both Southside contingents would be taken on busses, which were 
already being run. He noted that it was a simple matter of rerouting which 
might involve an extra mile. He apologized for not putting it into a 
memorandum because they were inundated with problem solving. 
 

President Leeson thanked Dr. Lewis for taking care of the problem. 
 

Director Tenaglia said that one of the concerns that he thought all of them had 
received in emails from parents was the issue of safety with the drop-off at 
Liberty. It was his understanding that with the new traffic patterns near the 
tennis courts, they would have a better drop-off area. He inquired if there 
would be any type of police control during sporting events so there was a 
constant movement. 
 

Dr. Lewis replied that they positioned somebody at the entranceway past the 
tennis courts and noted it had been past practice and that it was not changing. 
 

Director Cann addressed a new topic, asking how they could vote tonight on 
restoring the Hanover Elementary position to a full-time reading specialist. 
She stated that she wanted to vote that they would pledge to find a way to do 
it for them tonight. She said that she was aware that all of the schools had seen 
cuts in reading specialists, but not one was moved down to only a .5 position 
to serve six grades. She didn’t understand why they were singled out, but 
whatever the reasoning, it was dangerously mistaken. 
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From her experience of volunteering for 10 years, she knew for a fact, that 
there were a number of struggling readers and learners at that school. Director 
Cann added that some people might manage if they went from 2.5 to 1.5 
positions or 5 to 3 positions, but this school had to service all of those students 
with only a .5 position. She thought that it was an emergency and they had to 
treat it tonight. 
 
President Leeson replied that she thought it would probably come under New 
Business. 
 
President Leeson asked Attorney Spry if they were allowed to have a motion 
from the board at the meeting or did they have to wait for the following 
meeting. 
 
Attorney Spry advised that since all board members were present, it could be 
done under New Business. 
 
President Leeson stated that Director Cann’s suggestion would be brought up 
under New Business. 
 
Director Amato said that all of the schools had Reading Recovery® cut from 
the budget. He stated that if they went from 5 to 2 positions, they had just as 
much of an argument as Hanover Elementary going to a .5 position. He didn’t 
think her recommendation was fair. He thought they should open it up for all 
of the schools. 
 
President Leeson recommended that they listen to Dr. Lewis’ remarks about 
Reading Recovery®, because she thought he indicated that he was going to 
address it during his remarks. 
 
Director Koch stated that she had been away, so she was not aware of the 
status regarding the expenses when Mrs. Clinton came to town. 
 
President Leeson asked Mr. Majewski if he could answer her question. 
 
Mr. Majewski replied that he had not received no other communication nor 
any money. 
 
Director Koch asked if the figure was $14,000. 
 
Mr. Majewski replied that it was for the amount of $15,000. 
 
Dr. Lewis added that Mr. Majewski was with him when he called the mayor’s 
office and they reiterated their complaint. The mayor said that he would get on 
it, but they had not heard anything in response since the last board meeting. 
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Director Koch commented that she would love to hear them giving them their 
speeches about how much they care about education and then they come to 
their school and steal $15,000. 
 
Dr. Lewis replied that they were not giving up. 
 
Director Follweiler stated that she did not know if it was within his realm but 
she was curious as to how the expense showed up on the campaign finance 
report. She asked if they logged it as an “in-kind” donation by the district or 
was it logged as debt service. She didn’t know how he would find out the 
information, but they would know if it was intended to be paid back, if it was 
listed as debt. 
 
Mr. Majewski said that he would make the request and report back to the 
board. 
 
Director Follweiler recalled another news item from another district 
somewhere in the state that had an “in-kind” donation for similar use of a 
facility, but she knew that that was not the intent by the board or 
administration in that it was not a donation but rather a leased event. She 
thought if they could find what was noted on the report, they would know the 
intent of the campaign. 
 
Dr. Lewis asked Edward Crawford and Marilee Ostman to come before the 
board. He stated that they wanted to make a special presentation this evening. 
He noted that Mr. Crawford’s first wife, Maureen, was a very dedicated 
special education teacher and after her passing, an award had been given to an 
individual or to a program, on an annual basis. Dr. Lewis asked Mr. Crawford 
to make the presentation and noted that they were very proud of the fact that 
Marilee Ostman, Cleo Millheim and the entire staff of the SPARK Program 
were recipients of the award. 
 

Mr. Crawford, principal of East Hills Middle School, stated that Colonial 
Intermediate Special Education Teachers presented the award to regular 
education staff in order to provide opportunities to students with disabilities in 
regular education. He read the following detail of the award: 

In recognition of exemplary teaching practices 

enhancing the inclusion of exceptional children.  

Mr. Crawford added that the award had made the tour all around the 
Intermediate Unit including Bangor, Pen Argyl, Nazareth, and Northampton 
School Districts. He said it was fortunate that this year it came home where it 
began. Although he had no influence on who received the award, it was nice 
to know that it occasionally came home, having it back in Bethlehem with the 
SPARK Program involving all of the teachers in the Pre-Kindergarten 
Program. He noted that he was at the Intermediate Unit Convocation last week 
where the teachers presented the award to Mrs. Ostman and along with some 
of the district teachers. 
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Marilee Ostman exhibited the plaque, which was presented to them. She 
stated that she shared with those present at the convocation last week that they 
don’t ever do anything in isolation and were very fortunate to have the 
cooperation of the Intermediate Unit for over 15 years. The work that was 
done with all of their children came because of their very talented staff in 
addition to their colleagues working in the Intermediate Unit to support them 
such as the occupational and physical therapists, behavioral specialists, 
itinerary teachers, and associate teachers, who all came to work with their 
children. It was another wonderful example of what the Bethlehem Area 
School District did on behalf of the community with their partners from the 
Intermediate Unit. Mrs. Ostman expressed their honor and gratitude upon 
receiving the award. 
 
Mr. Crawford pointed out that Mrs. Ostman was being humble and noted how 
Ann Rider spoke about the nomination and what the teachers had to say about 
the SPARK Program. It gave him a warm feeling, in addition to the handshake 
between the Intermediate Unit Staff and the SPARK Staff, which benefited 
the children. He concluded that was what it was all about. 
 
Dr. Lewis commented that Marilee Ostman was a true champion of Pre-
Kindergarten education. He added that they would be opening an expansion of 
SPARK in the Boys’ and Girls’ Club in the Marvine area, noting it was 100 
percent funded by the state and would service 60 more students. He said that 
Mr. Gilliland and Mrs. Ostman, along with their staff, were busy putting it 
together. He noted that in his conversation with the secretary of education 
today, he discussed the fact that Governor Rendell modeled his statewide 
program after SPARK and it was being replicated throughout the state of 
Pennsylvania. He said he recalled the day when they came for a tour, noting 
that he was so proud, knowing that she did all the work, of which she should 
be commended. He pointed out that when the scores were misprinted in the 
newspaper, they should also print the fact that the district had an exemplary 
program, which the governor used as a model. 
 
Dr. Lewis stated that they received notification via email late today that the 
entire 90 percent E-rate reimbursement for the new Broughal Middle School 
had been initially identified as being funded. It would cover the cabling of the 
wireless and infrastructure telephone system, in the amount of approximately 
$400,000.  
 
Dr. Lewis shared that he was aware that some board members did not have the 
information that he was going to attend a meeting, at the invitation of the 
secretary of education, to discuss the state of the district and how they might 
be able to help. He did not have anything in hand, and noted that he conversed 
with Mr. Majewski, further expressing that he wanted him to feel comfortable 
as the district’s fiscal agent before they made any decisions. 
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Dr. Lewis stated that they received a commitment from the Department of 
Education Secretary, that the state would be picking up the lead teacher’s 
salary, all supplies and materials, and all training relative to Reading 
Recovery®, under the reading initiative. He added that they had the obligation 
to join the state cohort in Shippensburg, and also to be a training site, of 
which, he noted, they did not have a problem. He said that Mr. Majewski did 
not have a chance to perform the calculations, but pointed out it that the 
money was significant. Dr. Lewis, speaking for himself, stated that he, Mr. 
Majewski and the cabinet also knew that they had the challenge to under-
expend the budget. He asked that if they restored something, then to take it off 
the challenged amount in order to be fair, so that they didn’t have to find 
something to replace what was invariably other monies. He felt very confident 
that they were lobbying for their school improvement monies, of which, they 
expected to significantly have more dollars to be used for reading 
intervention. He said there would be some requirement to design new “in 
school” or summer programming. Dr. Lewis said that the secretary gave his 
support on that piece because if they could get the students into the 
interventions, regardless of when and where they were, they had a greater 
chance of succeeding, rather than the old after-school programs where the 
students and parents have too many other interfering commitments. He 
reviewed that it was good news that there was some additional money but he 
didn’t want to be pinned down to a specific number because he couldn’t pin 
the secretary down. Dr. Lewis reiterated that he wanted Mr. Majewski, as the 
district’s fiscal agent, to be absolutely comfortable before any restorations 
were done. 
 
President Leeson added that when they initially looked at the restructuring of 
reading, they were going to reduce the reading teachers by five full-time 
positions. She clarified that they had already restored one, with four remaining 
teachers to restore in the budget, if at all possible. 
 
Dr. Lewis agreed. 
 
President Leeson asked Mr. Majewski if he had an idea of how many 
positions were possible with the money from the reading initiative. 
 
Mr. Majewski replied that it was difficult to say that they could actually spend 
the money without a commitment. He said that he did not know the dollar 
amount nor did he know the contractor, which would be categorical. He asked 
if there would be a start date with regard to the grant. He noted that anything 
spent prior to a grant start date might not be able to be used against the grant. 
He said that it was not the time in their financial history to take chances and 
he thought they needed to be certain of the amount of money and the details 
involved regarding use, before they started to spend it. 
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President Leeson asked if it was his recommendation to wait until they had a 
full commitment in hand, before moving forward with the restoration of 
positions, even though they would have liked to have it replaced for the first 
day of school. 
 
Mr. Majewski affirmed that it was his recommendation. 
 
Dr. Lewis concurred that they could implement “after-school opens” because 
much of the reading identifications were still yet to be done. He noted that 
early testing sequences of incoming students still needed to be accomplished. 
He thought they would have a better idea in September. He added that Mrs. 
Katona was making contact with Dr. Bufalino in Shippensburg to find out the 
specific paperwork needed for submission, therefore he deferred to Mr. 
Majewski on the issue. If he had a written commitment, it would be different, 
but he was optimistic. 
 
President Leeson asked if there was anything that the board could do to move 
it along such as a letter stating that they needed to restore the positions. She 
said that although they could say they could wait during the identification 
period, they knew they did not have a lot of time. 
 
Dr. Lewis replied that it would not hurt, but thought it would be a matter of a 
written commitment from the state, and then it would be safe to do the 
adjustments.  
 
President emphasized that they needed the commitment soon. 
 
Dr. Lewis stated that they were pushing it and would be making email contact 
tomorrow. 
 
Director Tenaglia asked if it was the superintendent’s intention to have the 
commitment available for the next Curriculum Committee Meeting. 
 
Dr. Lewis replied that it was his hope that Mrs. Katona could make the contact 
and find out what was necessary to obtain the initial money. He stated that 
they were given the option to use the School Improvement Fund, as long as it 
was not supplanted, but it was not the issue, because they did not have it in 
place, which he noted was explained to the secretary. He added that it 
followed the funding cycle and it was going to happen when every school in 
the Commonwealth gets their school improvement money. Dr. Lewis said 
they were among the select schools with reading grants coming out of 
Shippensburg. 
 
President Leeson asked if they could get some concrete information by the 
next Curriculum Meeting. 
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Dr. Lewis replied that they would try, explaining that the state moved at their 
own pace and will, and concluded that he didn’t want them to be disappointed 
if they were still sorting everything out. 
 
President Leeson addressed the Strategic Plan update. 
 
Dr. Lewis stated that they included the Professional Development Plan and the 
Needs Assessment, which were new materials, for their review. He said that 
they could direct any questions to Mr. Washington, Mrs. Katona or himself. 
He stated there was a Strategic Plan Meeting on August 27th at 7 p.m. and 
pointed out that board members were invited because it would be a good time 
to ask penetrating questions relative to the plan. 
 
President Leeson requested a motion to accept the minutes of the board 
committees. Director McKeon made a motion, which was seconded by 
Director Cann. The motion carried by voice vote. 
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BOARD COMMITTEES – 

ACCEPTANCE OF 

MINUTES 

NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES – 

Director Koch stated that she did not have a report at the present time because 

she was away on vacation. 

 

PSBA – Director Koch stated that the association was discussing some 

changes in their business practice. She explained that they formerly had a 

huge square with at least 15 people seated, which included regional directors, 

transportation representatives and attorneys. They were previously given the 

opportunity to give an oral statement regarding activity in their area. She 

noted that some people were a bit radical but there were also some very 

interesting speakers. She thought it was a wonderful way to network, but have 

changed the communication process. They gave all of the members a two-

page report where they must fill in a report about what was going on in their 

region. She stated that her region had seven counties and they expected a 

written report regarding the school districts. She didn’t think it would work 

out very well. In fact, at the last meeting, there were only 3 out of 15 possible 

reports. She also pointed out the change in organization. Previously, every 

year they had a meeting with all the Region 8 representatives attending to vote 

on who would be the next regional director. The system changed in that there 

would be one representative from each school district would vote on the 

assistant regional directors. The assistant regional directors would then vote 

on who would be the regional director. She noted that it was down to 4 people 

who could choose the position. Director Koch expressed that she did not like 

the new system. 

 

COLONIAL INTERMEDIATE UNIT 20 – Director Dexter stated that a 
meeting was scheduled for August 27th. She pointed out that she attended an 
Intermediate Unit event, which involved an employee hearing which was 
confidential. 
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DUAL ENROLLMENT COMMITTEE – Director Cann said the next meeting 
was scheduled for September 3rd. 
 
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL – Director 
Cann stated that a meeting was held on August 5th. The board approved new 
staff hires, including a new position called Construction Trades Coordinator, 
which became necessary due to a welcome increase in the number of students 
in the construction trades. She noted that the student built house was due to be 
completed at the end of July. The benefit of selling the home by auction was 
discussed. Goals were presented for the new school year which included 
having a noticeable increase in the national certification of teachers and 
programs, increases in PSSA Scores, raising the amount of students who 
complete their programs and increase assistance with transition to work, 
college and the military. She concluded that there would be future discussion 
on changing the name of the Vo-Tech to better reflect their existing programs. 
 
BETHLEHEM PARKS AND RECREATION COMMISSION – President 
Leeson stated that there was no meeting to report on but she noted that a new 
splash park had opened on the Southside. 
 
A motion was made by Directors Follweiler and McKeon to approve the 
minutes of the May 19, 2008 Regular Board Meeting and the May 29, 2008 
Special Board Meeting. The motion was carried by voice vote.  
 
Dr. Lewis presented the following recommendations of the administration: 
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AUGUST 18, 2008 

President Leeson stated they were establishing an Audit Committee. She said 
that she, along with Directors McKeon and Tenaglia, would be serving on the 
committee. The first meeting would be held on Wednesday, August 20th at 
4:30 p.m. She noted that Director Tenaglia would be the chairperson. 
 
President Leeson addressed Director Cann about the issue that she wanted to 
address. She asked if she wanted to discuss it at present or did she want to 
wait until she obtained the information from Dr. Lewis in the Curriculum 
Committee. 
 
Director Cann requested to elaborate on her rationale with regard to her 
request to provide a commitment to reinstate a full-time reading specialist to 
Hanover Elementary. She stated that other schools had either lost a .5 or a 1.0 
reading specialist position, but all of those schools had kept a minimum of one 
full-time reading specialist with the exception of Hanover Elementary School. 
She said it mattered because as long as the school had at least one person in 
the building all day long for the week, they could, however difficult, spread 
that person very thin to try to get to every student in need. They could not 
spread thin, a resource that did not exist. She explained that for half of every 
school day, they did not have anyone to even spread thin. She questioned why 
Hanover Elementary School should be treated differently than every other 
school in the district by the administration and the board. She moved to make 
the commitment to restore a full-time reading specialist to Hanover 
Elementary School.  
 
Director Amato asked why they didn’t open it up to all of the positions. 
 
Attorney Spry pointed out that a second was needed before discussion could 
take place. 
 
Director Dexter seconded the motion. 
 
Director Amato stated that he was never in favor of cutting the Reading 
Recovery® Program but they did it to save money. He said that now they were 
going to start to restore the program, piece by piece. He thought they should 
completely restore it or not at all. He said that he sympathized with a half of a 
position trying to service the whole school, but he reminded everyone that the 
students who attended Hanover Elementary School were a little bit different 
than the students who attended Marvine or Donegan Elementary where they 
cut the positions from five to two or from four to one. He noted that they were 
dealing with the same issue. He concluded that it could not be piece-mealed 
because it was not servicing all of the students fairly. 
 
Director McKeon said that he would support the reinstatement solely if they 
could find the money elsewhere in the budget. It must be budget neutral. 
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AUGUST 18, 2008 

President Leeson asked Directors Amato or Cann if there were any 
recommendations for where the money could be obtained. 
 
Director Cann recommended that Mr. Majewski take a look and possibly work 
one of his miracles. She commented that there was such a basic unfairness that 
it had to be addressed. 
 
President Leeson noted that they had voted on monies in the last couple of 
weeks and at that time they talked about the impact. They could have restored 
reading at the time they voted on other items.  
 
Director Amato agreed with Director Amato in that if they could find the 
money and keep it budget neutral without spending anymore. 
 
President Leeson asked Director Amato if he had any recommendation for 
where they could find the money. 
 
Director Amato asked President Leeson if she or Director Dexter had a 
recommendation on finding the money. 
 
President Leeson replied that she made the recommendation a couple of 
weeks ago when they were putting in additional money and did other things.  
 
Director Dexter stated that she seconded the motion so they could have 
discussion but she didn’t know how she would vote on it because she wanted 
to know where they would get the money. There were other cuts that they 
considered and she thought they had some departments that were not hit as 
hard as others. As she said earlier, they knew they made mistakes and as she 
was listening to the people tonight and when she also reviewed the letter from 
a staff member from Hanover Elementary School which outlined the impact, 
she thought it was a different situation there because they didn’t have the 
other specialists and support staff in the building. She thought the impact to 
Hanover Elementary School was a lot greater than what they thought. If they 
restored the teacher, it would be the same as Governor Wolf, which had 
almost double the population of students. They needed to keep in mind that 
Governor Wolf had other support staff that could help students with special 
needs. The bottom line was where could they obtain the money to fund the 
program. She actually thought that when they were really motivated, that was 
when they find sources of funding.  
 
Director Follweiler stated that she didn’t know if she could vote with good 
conscience tonight because she thought they needed discussion to find the 
funding. They needed to look at all of the schools in a fair manner. She said 
they had heard from Governor Wolf Elementary School and that they felt they 
were the only school in the district that had their position cut in half. 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 



AUGUST 18, 2008 

Director Follweiler pointed out that Hanover Elementary School’s reading 
specialist position was also cut in half, so that group was not the only ones 
who felt they were being treated unfairly. She brought attention to Director 
Amato’s point that they had to look at the impact on all of the schools. She 
inquired about how many students were serviced at each school.  
 

Mrs. Katona directed Director Follweiler to the chart, which showed the 
information. 
 

Director Follweiler said that everyone had good points so she didn’t think they 
had enough information to vote. For example, if Governor Wolf staff 
presently had one reading specialist and they came before the board many 
times to point out that it was insufficient and if they did have twice as many 
students; it was something that had to be looked at. 
 

Director Koch completely agreed with Director Follweiler. She said they 
needed to give Mr. Majewski time to look at the numbers from the 
information they received today and to try to determine whether or not there 
was money available. They also needed to know how many children were 
being impacted in the various schools. She thought if they had one school 
which had a much larger number of students who no longer had access to the 
Reading Recovery® Program, then that school would move up to the priority 
as far as need. She agreed that they needed more time. 
 

Director McKeon spoke to the business area and said he was learning through 
the budget process that they had a lot of incomplete information. When 
moving forward they needed to substantiate the monetary value behind the 
program. He noted they cut the Reading Recovery® Program without any 
verbal meet behind the recommendation and now they were encountering the 
potential pitfalls. He pointed out that the more information they received, the 
easier it was to make the recommendation. He brought attention to the field 
trip policy and suggested they be informed about what trips were being 
planned in the given fiscal year. 
 
Director Haytmanek thought they needed a little more information about the 
number of students being impacted. He stated that it was an impressive 
display by the Hanover Elementary School staff and parents but he agreed 
with Director McKeon in that they needed more information before making a 
decision. He asked if they could table the item. 
 

Director Tenaglia asked if Director Cann would consider amending her 
motion to allow the administration to come back to the board with some 
answers to the questions raised.  
 

Dr. Lewis suggested that they had previously passed motions with 
contingencies and asked if they could obtain authorization from the board that 
it was a restoration, which the board would like to see happen, provided that 
the funding came through. 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 



AUGUST 18, 2008 

Dr. Lewis noted that once they had a commitment in hand, they could make 
the staff adjustments and do the hiring. He added that somebody would move 
back and they would need to hire a .5 position in something else such as a 
kindergarten or IST position in another building. He asked the board if it 
would be an acceptable option. 
 
President Leeson asked Dr. Lewis if he was recommending that they restore 
all reading positions. 
 
Dr. Lewis replied, “no.” 
 
President Leeson said that she didn’t think that he understood that a number of 
the board members were saying that they wanted to look at all of the reading 
positions before restoring any of them. 
 
Dr. Lewis responded that it was fine but he was just speaking to the motion. 
He agreed with Mr. Majewski about not being comfortable with restoring 
something without having the funds to support it. They had a verbal 
commitment. If they were to pass a motion that it was indeed what the board 
wanted them to do relative to the particular situation. In retrospect, the school 
did not have any other support staff in place. He agreed in part with Director 
McKeon in that they were all learning about the process. He added that 
Director Dexter brought up the point that they were going to go through the 
year and see that they made a wise decision in one area and not in another 
area, and they had to learn from it. He asked Director Cann if it would be an 
acceptable contingency to her motion. 
 
Director Cann agreed that it made sense because practically speaking it could 
not be done without the funding. 
 
Dr. Lewis said that he did not know if it would be one week, two weeks or a 
month.  
 
Director Cann expressed the intent to know that they would be automatically 
in line to have the change happen. She added that they were due because of 
the disparity. 
 
President Leeson stated that all along she had wanted to see the reading 
program restored and wanted to see the full reading program restored. She 
thought that when they accepted the budget, they knew they had to stay within 
the parameters, which the budget held. They were already taxing to the 
maximum and had a limited amount of money to spend. They said they would 
accept the budget parameters and continue to tweak the budget. She noted the 
tweaking surrounded the reading program, which was one of the big programs 
on the top of the list, which they wanted to try to restore if at possible. 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 



AUGUST 18, 2008 

President Leeson was in favor of restoring the entire reading program if they 
could afford to do it. She said that she was hearing from Dr. Lewis that they 
might get support from the state to restore part of the program. If they were 
able to pay some of their expenses, they would then be able to use that money 
to partially restore the program. From a personal standpoint, she wanted to 
look at the entire program. She understood the needs of Hanover Elementary 
School and agreed that it was not quite fair that they had taken one-half of 
their only support system.  
 
Director Koch said that some of them have asked for a list of the schools to 
see what the need was at each individual building. 
 
Dr. Lewis replied that the information was provided in their packets. 
 
Director Koch asked if they would have an opportunity for discussion before 
the money was supplied to one school or another. 
 
Dr. Lewis responded that he was not quite sure how they could approach it 
without an overall discussion. He thought they had to look at everything. He 
pointed out that a total restoration of the reading positions would total to a 
quarter of a million dollars. He inquired about where they would find the 
money. Philosophically speaking, it was not something he was happy about. 
There had been a parade of people speaking on a variety of reasons; from 
bussing cheerleaders to saving the Virginia Duel Tournament registration fee. 
He noted that the Curriculum and Instruction costs should be at the highest 
priority but they were often part of the block as well as everything else. 
 
Director Koch emphasized that they needed to have the discussion. 
 
Dr. Lewis replied that it was what he and Mr. Majewski had recommended 
earlier. 
 
Director Koch said that she was misunderstanding him because she thought 
that if he received the money, he would quickly restore the reading position. 
 
Dr. Lewis explained that if the board wished to restore a .5 position, they 
would feel better if a contingency were put upon it. In other words, he and Mr. 
Majewski would feel better if they had the paper in their hand stating that they 
were receiving “x” amount of funding. 
 
Director Koch replied that she understood that part and asked if there would 
be any hiring until they had the opportunity for discussion. 
 
President Leeson said they would vote on whether they would or not. 
 
Dr. Lewis thought they needed to vote on whether to do it. 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 



AUGUST 18, 2008 

 
President Leeson added that if they voted “yes” on the issue, then it would 
mean that they might not have a full discussion because they made the 
commitment to one.  
 

Director Tenaglia stated that they had already committed that reading would 
be the first restoration. 
 

President Leeson agreed. 
 

Dr. Lewis brought attention to the question of “where” because they may not 
have the ability to restore all four positions. 
 

Director Tenaglia said that he had the understanding from Dr. Lewis’ inquiry, 
that he was willing to amend the motion to give Hanover Elementary the 
priority.  
 

Dr. Lewis responded that what he was saying was if it were the will of the 
board, he would prefer that the motion had the contingency on it. If they 
received a commitment or found the money, they would move on it, but, 
without it, they were putting Mr. Majewski and himself in a precarious 
situation because they did not have the money. 
 

President Leeson summarized that she was hearing support for the restoration 
of reading positions from everyone. The question was on the table about the 
commitment to restore the .5 position at Hanover Elementary School tonight. 
If they voted “no,” it would more than likely mean that they would have an 
additional discussion to look at all schools and situations before committing to 
one school or another. She also said that it could be tabled.  
 

Director Dexter questioned Director Cann’s motion.  
 

Director McKeon thought that Director Cann had to withdraw her motion or 
they had to vote. 
 

Mr. Majewski stated that it was the question without amendments. 
 

Director Cann said that it should be amended with the contingency. 
 

Director Amato asked about the contingency. 
 

President Leeson stated that Director Cann’s motion was to restore the .5 
position with the contingency of a commitment being received from the state. 
 
Director Amato said that he thought they went over it and noted that Director 
McKeon said that he was in favor of it if they could find the money and make 
it clustered. Now they are saying that they were going to place Hanover 
Elementary School at the top of the list if they received money from the state. 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 



AUGUST 18, 2008 

Director Amato requested that they make up their minds.  
 

Director McKeon stated that he thought they were attempting to address 
Director Cann’s motion and if it was approved, they had to define 
commitment. If it was not approved, then it was subject to future discussion. 
 

Director Amato asked if they voted on it with Director Cann’s contingency, 
was it that they would restore the .5 position if the administration finds the 
money and keeps the cost neutral. He emphasized that if they received money 
from the state that they would be on the top of the list. 
 

President Leeson replied, “That is what it is.” 
 

Director Amato stated that it was not right. 
 

President Leeson said that the question was called and they allowed some 
discussion, which actually was not proper.  
 

Director Tenaglia asked for the question to be restated before they voted. 
 

President Leeson stated that the question, as she understood it, was that they 
would like to restore a .5 reading specialist position to Hanover Elementary 
School, if the state money comes in.  
 

Director Cann asked if they could add, “Or, if money is otherwise found in the 
budget.” 
 

Director Dexter stated that she called the question that was on the floor, which 
did not include a contingency at that point. She noted that if Director Cann 
wanted to amend her motion, it would be a different story. 
 

Dr. Lewis said that she could amend her motion. He noted that it was not 
likely that they would find money in the budget. 
 

It was decided that there would be no contingency on the motion. 
 

President Leeson repeated the question as, “A commitment to restore a .5 
position to Hanover Elementary School.” 
 

Dr. Lewis explained that he wanted to make a point of order so the board 
realized that they could challenge the calling of the question by a majority 
vote. If they wished to permit the contingency, as a board, they could 
challenge calling the question with a majority of the board. 
 
Director Cann stated that she would then challenge the question. 
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AUGUST 18, 2008 

President Leeson asked for a voice vote by raise of hands if the board 
members supported Director Cann’s challenge to call the question, which 
meant the motion could be modified. President Leeson observed a 2 – 7 result 
by raised hand, which indicated that the modification of the motion did not 
pass. She stated that it would be voted upon as it stood. 
 
Dr. Lewis asked if all members understood the question. He reviewed that 
Director Cann wanted to challenge Director Dexter’s calling of the question, 
for the purpose of amending her motion.  
 
President Leeson reviewed the board’s response and reiterated that the motion 
failed. She reviewed the question, stating, “Do we restore a .5 position to 
Hanover Elementary School tonight.” The question was called with roll call as 
follows:  Yea, Directors Tenaglia, Cann, Dexter, and Haytmanek – 4. Nay, 
Directors Amato, Follweiler, Koch, McKeon and Leeson –5. 
 
The motion failed 4 – 5. 
 
President Leeson stated that she wanted to have it scheduled for discussion at 
the Curriculum Meeting and requested additional information regarding the 
state money as discussed earlier. She asked if there was any further new or 
miscellaneous business. 
 
 Director Dexter moved to restore the reading position to Hanover Elementary 
School with the contingency that when they received the letter from the state 
confirming that they would be receiving the reading money, the position be 
funded, but if they did not receive the letter or the funding fell through, the 
position could not be recovered. Director Cann seconded the motion. 
 
President Leeson asked for discussion. 
 
Director Follweiler commented that in fairness to all schools, she did not think 
that they did not have enough information to be able to make a motion to 
restore the entire program to a single school with no offense intended to 
Hanover Elementary School. She thought it absolutely needed to be restored 
but she didn’t think they could single out one school to be voted upon tonight. 
 
Director Cann stated she understood that they needed more information in 
order to decide about what was fair, but they did not need more information to 
determine that it was presently unfair.  
 
Director Amato commented that it was her opinion. 
 
Director Cann agreed, that it was her opinion, of which she was expressing. 
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Director Amato stated that he agreed that they should restore the whole 
program. They should find $250,000 somewhere because it needed to be 
restored. He stated, “It was a very, very important part of our educational 
process and we screwed up and got rid of it.” He explained that if they 
restored it, they should restore it to everyone. He noted that it was not fair to 
pick out a specific school to restore a position. He explained that the people at 
Donegan or Marvine who were not at the meeting had the same thoughts. He 
reiterated that it was not fair.  
 
Director Tenaglia asked to move the question.  

 

President Leeson stated that the question had been moved and asked if there 
was a challenge to moving it. 
 
The question was called with roll call as follows:  Yea, Directors Tenaglia, 
Cann, and Dexter – 3. Nay, Directors Amato, Follweiler, Haytmanek, Koch, 
McKeon and Leeson – 6. 
 
The motion failed 3 – 6. 
 
President Leeson asked if there was further new or miscellaneous business. 
 
Director Tenaglia asked if the superintendent would give them an update on 
the sinkhole situation at East Hills Middle School. 
 
Dr. Lewis replied that they sent out a second batch of photographs. He noted 
that Mr. Fazil was present, who could explain the status. He explained that it 
was located by the salt bin on the East Hills site, against the area of the 
foundation. 
 

Mr. Fazil explained that it was an emergency situation because it was 
undermining the foundation of the salt bin storage building. One of the 
concerns was the threat of thunderstorms and the area was wide-open. If it 
started to further undermine, they could have lost the footing or had to do 
more extensive and special types of retrofitting to the foundation to attempt to 
restore it. He noted that the building itself was not a very expensive building 
because it was a storage building, however, it would cost a substantial amount 
of money to reconstruct it. He pointed out there was a foundation wall that 
went up approximately 8 feet where the salt and cinders sat. They wanted to 
make it as economical as possible in an attempt at restoration. One of their 
concerns was that more of the loose soil started to fall when they dug the 
holes, so it could create a bigger problem. He said that they were very careful 
excavating on Thursday and were successful in basically underpinning the 
existing footing, which was concrete and also placed some reinforcing dowels. 
He said that the building was stabilized and noted that they added additional 
drainage to attempt to reduce the potential for additional storm water 
infiltration in the area, which obviously led to sinkholes. 
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Director Tenaglia questioned if the photo that showed the exposed rebar was 
part of the repair or was it the undermining portion of the foundation. 
 
Mr. Fazil replied that they added the rebar to attempt to create a tie-in and 
connection; almost like building a shoring wall down to suitable sub-grade to 
connect the footing. 
 
Director Tenaglia asked about the depth of the sink hole. 
 
Mr. Fazil responded that it was initially 7 or 8 feet, but by the time they were 
done cleaning it out and getting down to the limestone ledges, they were down 
to around 12 feet, noting the ladder in one of the photos. 
 
Director Tenaglia commented about the number of sinkholes in that general 
location. 
 
Mr. Fazil stated that in the Lehigh Valley and at the Freedom and East Hills 
site had extensive experience with sinkholes. He explained that there was not 
a lot they could do except to keep the water away from the building areas and 
attempt to manage storm water. He noted that it was the only one this year.  
 
Dr. Lewis thought it was caused by run-off from the roof for 25-40 years, 
without it being redirected, which he noted they would be correcting. 
 
Director Koch stated she had knowledge that Governor Wolf Elementary 
School had trouble along with neighboring houses because of the limestone. 
 
Mr. Fazil thought the expenses were $8,000 - $10,000 to correct it, which was 
very good, in the realm of what they had. 
 
Director Dexter addressed the issue of the Freedom High School Choir trip. 
She stated that they tabled the matter and noted that sometimes they don’t 
automatically list it for next month’s agenda. It was her understanding that in 
this case, they tabled it because they did not have a policy to address the 
equities and inequities. She expressed concern that they wouldn’t have a 
policy in time for that trip to take place, noting that even if they had a 
presentation from Mrs. Katona’s department in September and if the policy 
had been written and they had their three readings; by the time they approved 
the policy, the trip would be impossible. Her thoughts were that they should 
list the matter for next month’s agenda and if it was the will of the board that 
no such trip could take place because of the administrative costs being 
unequal from one trip to another, she thought the choir could come back to 
them with a proposal that they would fund the administrative costs, since it 
was one of the hold-ups and they would be refunded if, in fact, that it was later 
determined that whatever policy put into place would have allowed the trip. 
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Director Dexter pointed out that the choir at Freedom High School was 
extraordinary and she agreed with Dr. Lewis that it was a very valuable 
educational experience for the students. She stated that she supported the trip 
and wanted to see what could be done to make it happen. She thought if the 
choir could guarantee the expenses or perhaps as a board, they could consider 
waiving the requirement that an administrator travel with the group. She 
reiterated that she did not see any possibility of having the field trip policy 
resolved in September, October and possibly November. She noted that they 
needed to make commitments, not only about accommodations but also where 
they would be playing, their choice of music and fundraisers. Director Dexter 
said she knew there were other groups that they were putting off until they 
passed the policy, which she noted was important and was being discussed for 
years. She added that the choir might not have a chance to make up the trip 
and pointed out that it was a stellar academic program. She said she often 
attended their performances and applauded the students. They deserved to 
have it listed for the next agenda to see how they could make it work. She 
noted that other board members might have reasons such as substitute costs or 
the students missing classes. She noted communication with Mrs. Katona for 
three to four months and said the trip was actually revised, at her request, to 
include more performances and other criteria. She said they had met the 
criteria and it was recommended by administration.  
 
President Leeson requested additional information as to whether the groups 
might be using the $6,000 fund. She noted that the groups have increased to 
seven or eight groups. She reviewed that the Liberty band was going to the 
Rose Bowl and questioned if the Freedom Band were traveling this year and 
were they also relying on that allocation. She expressed that she wanted the 
information for their next discussion. 
 
Director Tenaglia asked if the Liberty Band trip included the loss of 
instructional time. He believed it took place over the winter vacation. 
 
President Leeson noted that they still paid for the expenses of administrators 
for the trip, but they did not pay for substitute expenses for this trip.  
 
Director McKeon asked Dr. Lewis to pass on to district faculty about the 
positive job they had done with getting the PSSA scores going in the right 
direction. He also commented that Dr. Lewis was one of the very few people 
who publicly stated, “Enough of the complaining about we don’t like what it 
is. It is what it is and we have to work with it.” Director McKeon said that it 
happened in the business world all of the time, with not liking the decisions 
that were made, but they had to figure out a way to get it resolved. He 
applauded Dr. Lewis’ approach, of which he was quoted in the newspaper.  
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Director Dexter referred back to the field trip and said she wanted to know 
what problems were associated with the people who voted no on the trip. She 
asked if it was because they didn’t have a policy, the substitute costs or the 
idea of the students missing classes. She wanted to make the motion, which 
was put before the board so it could be placed on the agenda. The motion 
should include her view to try to resolve whatever problem it was which could 
be identified.  
 

Director Follweiler said she agreed that they needed a policy and understood it 
was time sensitive. She stated that her biggest problem was that the amount 
under consideration was half of the budget. If it was half of the budget, she 
asked where the money was for the many other trips. She stated that she 
agreed to table it because she wanted information if the amount remaining 
would be sufficient for the other trips. She personally would agree to place it 
on next month’s agenda as long as they had that information. 
 

Director McKeon said that he had no problem with it because one reason why 
he raised his hand was to ask if it was included in the budget and the answer 
was yes. His question did not address the size of it in proportion to the total 
budget.  
 

President Leeson thought that it was further discussion, which could take 
place at their next meeting when they received additional information. 
 

Director McKeon agreed with Director Dexter in that a decision had to be 
made. 
 

President Leeson stated that if anyone had any questions, which they wanted 
answered at their committee meetings, she directed them to email them so the 
information would be available so they could move on the matter in a timely 
fashion. 
 

Director Dexter moved to place the matter on the agenda for next month’s 
meeting so they could take another vote on the trip. 
 

Dr. Lewis stated that it was already listed. He said that administration was 
endorsing the trip.  
 

President Leeson asked if there was any further new or miscellaneous 
business. 
 

Director Dexter requested a statement of district overtime expenses, from July 
1st forward, and also from the last school year. She understood that they were 
currently working with auditors and said that it could be prepared within the 
next month so they could have it in their packets before the next meeting. 
 
Mr. Majewski asked if she wanted an overtime report for all of the employees 
throughout the entire district. 



AUGUST 18, 2008 

Director Dexter replied that she only wanted the report for the Education 
Center.              
 
The following individuals addressed the Board of School Directors: 
 
1. Mr. Stephen Antalics – 737 Ridge Street, Bethlehem  

Mr. Antalics stated that he was trying to get a common denominator on the 
discussion over the reading specialists. The term he came up with was 
“sacrifice.” He commended the board because they spent countless hours 
at committee and board meetings. He noted that they were professionals 
and although he did not agree with some of them, they dedicated their 
time, which was really impressive. He referred to their hourly worth 
relative to the time they had invested for the school district. He said it 
would be a tremendous amount, which could be well over $500,000. He 
said there was no question that they were all well intended by the way they 
talked about the issues. He asked them to take the sacrifice and extend it to 
the administration. To take a .5 position to a 1.0 position would not take 
that much money and he noted that it could come from some funds. He 
suggested that there recent significant increases in salaries which were not 
met with the pleasure of many on the board. He pointed out that teachers 
might make $35,000 - $40,000 - $50,000 or $60,000, and seemed to get by 
with that. He said that the salaries of people within administration at 
cabinet level were well over $100,000. He noted that it was a nice income. 
If the board could make a sacrifice, he asked if the administration, in lieu 
of the problem of a .5 teacher, also could make a sacrifice by taking a 5 
percent cut in salary to pay for a .5 teacher to get over the Hanover 
Elementary School problem. If the administration and cabinet saw the 
seriousness of the problem, and were willing to support the Hanover 
people to make that sacrifice the way the board was making a sacrifice, it 
just might be a small thing to ask. He thought the superintendent, by 
conscience, should think about it, and talk with his administration to 
discuss if they were willing to make a sacrifice in this situation to help out 
in getting a full-time person at Hanover Elementary School and then deal 
with the problem later for the entire district. He referred to the theorem 
called “whose ox is gored.” He noted that whomever’s ox was gored came 
to the meeting and in this case it was the Hanover Elementary School 
people. He noted they were present because they had a serious problem, so 
they must address their problem. If the others felt they had a serious 
problem, they would be at the meeting. He implored the superintendent to 
poll his people in good conscience to see if they would be willing to take a 
one-time cut to support a one-half teaching position. 

 
2. Mrs. Laura Kuehner – 4294 Kathi Drive, Bethlehem – 

Mrs. Kuehner readdressed the board stating that it was not her intention to 
“beat a dead horse,” but their reading specialist was their only support. 
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Mrs. Kuehner brought attention to some of the new positions the other 
schools had such as Math Coach, Science Coach, Welcome Classroom, 
which she did not know existed until she became involved in the present 
matter a few days ago. She noted that they had 31 new students, some of 
which she thought were ESOL (English for Speakers of Other Languages), 
coming in to the school this year, which was a lot for their school. To not 
have any additional professional there to help the students become 
acclimated to their school, would be difficult for both the students and 
staff. She said that in a perfect world, the entire program would be 
restored, but as far as it being fair to the Hanover Elementary School, they  
had no other support. The never had a Math Coach or Welcome 
Classroom since she had been in the school for the past eight years and 
they were not asking for them. They only wanted their reading specialist 
back. Mrs. Kuehner pointed out that last year, that person did many more 
things other than just reading, so they did get a lot more bang for their 
buck for that position. She was sure if the position was completely 
reinstated, they would continue to make that person go a lot more than just 
a full-time and a half. 
 

President Leeson commented that at this point, the issue was not dead and 
noted there was continued discussion. 
 
President Leeson announced that there would be an Executive Session held 
immediately following adjournment to discuss personnel issues. 
 
Directors Tenaglia and McKeon moved to adjourn the meeting, which carried 
by voice vote. The meeting adjourned at 10:06 p.m. 
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