North Monterey County Unified School District
Local Control and Accountability Plan

Plan Summary, 2023-24
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Rigorous, College and Student Engagement Parent & Community Basic
Equitable Instruction Career Readiness and Connectedness Engagement Services

Highlighted Actions
1.7 - Provide a guaranteed & viable

curriculum in all content areas.
1.4 - Implement diverse learning models

for academic supports for EL and

Special Education students.

2.1 - Provide students with applied or
project based learning experiences
to support real world skill
development.

2.2 - Implement Biliteracy pathway.

Highlighted Actions Highlighted Actions

3.3 - Enhance District and school level
MTSS practices.

3.4 - Incorporate investigative learning

to promote understanding.

3.6 - Enhance outdoor learning spaces.

Highlighted Actions
5.1a - Ensure safe, secure facilities,
transportation, and supervision.
5.1b - Provide adequate staffing,
materials, meals, and related
Services.

Highlighted Actions
4.2 - Provide Parent Cafecitos for
building family relationships,
understanding, & engagement .
4.3 - Offer multilingual communication
in English, Spanish, & Mixteco.
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REFLECTION: SUCCESSES

!

Access to Standards
Aligned Instructional
Materials

Graduation Rate

Indicator: Local Metric

0 All students have
/0 access to the California
C 2 State Standards and

Indicator: CA Dashboard

- standards-aligned
Hioh graduated

Planned Actions to Maintain Progress:

- Provide a guaranteed & viable curriculum in all content areas.

Develop and implement a Biliteracy pathway from TK-12 grade with the
goal of obtaining a Seal of Biliteracy upon graduation from high school.

Develop and apply technology integration skills to build capacity in the
effective use of educational technology.

- Develop culturally responsive school environments that promote

civic engagement, diversity, and understanding of local and global
perspectives.

resources & technology.
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Indicator: CA Dashboard
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North Monterey County Unified School District

REFLECTION: IDENTIFIED NEEDS
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Math

Chronic

ELA Absenteeism

Indicator: CA Dashboard

115.9

Indicator: CA Dashboard

60.2 .. 43.4*

ull
Low pts below Very High chronically Very Low pts below
standard absent standard
Planned Actions to Address Needs:
1.4 - Implement diverse learning models which include systems for providing
English Learners and Special Education students with academic supports.
1.5 - Intervention/acceleration teachers and classified support staff will
provide targeted, data-driven and goal oriented student support before,
during, and after school.
3.1 - Continue to enhance social-emotional learning, behavior and mental
health supports and related interventions.
4.2 - Further develop the District and school level Multi-Tiered System of

Support communities of practice to promote coordination, alignment,
and continuity.
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North Monterey County Unified School District 2023-24 LCAP

oo o . ® @ Groupsinclude:
- ||
R o e Parents, Students,
- Teachers, Staff,
Administrators,
N\ Principals, Community
Members, PAC, LCAP
Advisory Committee,
INPUT & FEEDBACK ADVISORY MEETINGS SURVEYS ELAC, DELAC, Migrant
Collected via surveys Held Convened GROUPS gASCE‘L’\;,IXCFT‘ G5, S50
Involved
; . NMCUSD has informed, consulted, & involved school stakeholders in the process of
° Checklist of Items Shared: creating the LCAP as summarized above. Communications to stakeholders includes:
[ L
« District Profile Data

« State Education Priorities 000 v‘ A (= ]
- LCAP & LCFF Overview E 'H@ wr 28
+ School Site Plans

+ Assessment Results : : : : : : :
Website, email, phone, word of mouth, virtual & in-person meetings, social media.

8 @ B t 38%

Projected Low Income - English Leamers - Foster Youth 2023-24 Exspected Service Improvement Using:
L& 17,343,263
: . In Total Concentration & Supplemental Grants
Revenue i
Expenditures for
LCAP Expenditures: High Needs Students:
. Budgeted Actual
Concentration Grant 80,458,323 S

17,343,263

LCAP Expenditures for
High Needs Students:

Supplemental Grant

Base Grant *49,538,977
Other Revenue(sutetica) *15,574,188

Federal Revenue °3,642,904

Total Revenue: 386,1 1 9’975

2023-24

Expenditures

Expenditures not
included in the LCAP:

Total General Fund Expenditures:

88,544,140

$18,384,876
$16,143,284



EXPECTED 2023-24 MEASURABLE OUTCOMES
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WHY WAS THIS GOAL DEVELOPED?

Stakeholder input identified the following
needs which this goal intends to address
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North Monterey County Unified School District 2023-24 LCAP

EXPECTED 2023-24 MEASURABLE OUTCOMES
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EXPECTED 2023-24 ACTIONS & EXPENDITURES
Goal # 1 /)' Action / Service @ Amount
1.1 - Provide a guaranteed & viable curriculum in all content areas. %4,876,755
1.2 - Maintain a collaborative structure for data analysis & progress monitoring (refine system of local formative 638,718
assessments, use data to identify social-emotional needs of students, etc.).
1.3 - Provide teachers with professional learning to build their capacity to support positive student outcomes 52,312,247

(create professional learning communities, identify subject matter experts for peer-to-peer professional learning, etc.).

1.4 - Implement diverse learning models which include system for providing English Learners and Special Education  %4,408,697
students with academic supports (project based curriculum, differentiated learning models, etc.).

1.5 - Intervention/acceleration teachers and classified support staff will provide targeted, data-driven and goal 14,574,108
oriented student support before, during, and after school.

O

- GOAL #1 Budgeted Budgeted expendit | :
— 33 0,340’1 1 4 colﬁtr?t?u?inge);gﬁﬂc:euaf:d Total Budgeted expenditures for 2023-24

&= SUMMARY OF
ggEXPENDITURES 21 890607 ) 11408734 ©26,810,525
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EXPECTED 2023-24 MEASURABLE OUTCOMES
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North Monterey County Unified School District 2023-24 LCAP
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WHY WAS THIS GOAL DEVELOPED?

Stakeholder input identified the following
needs which this goal intends to address
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Goals & Actions (Continued) North Monterey County Unified School District 2023-24 LCAP

Page 7
EXPECTED 2023-24 MEASURABLE OUTCOMES
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Goals & Actions (Continued) North Monterey County Unified School District 2023-24 LCAP
Page 8

EXPECTED 2023-24 ACTIONS & EXPENDITURES

Goal # 2 /" Action / Service @ Amount

2.1 - Implement Beyond School Real World Applied coursework, including a work based learning curriculum. $1,913,903

2.2 - Develop and implement a Biliteracy pathway from TK-12 grade with the goal of obtaining a Seal of Biliteracy 616,594
upon graduation from high school.

2.3 - Develop and apply technology integration skills to build capacity in the effective use of educational 881,363

technology.

2.4 - Implement a student personal interest and career goal setting and progress monitoring system. $1,544,644
®§ GOAL #2 $ ZBUdgem?I cgﬁ?r?t?ltﬁi% e)':gigg;teuarseesd Total Budgeted expenditures for 2023-24
u@ s U M M A RY 0 F 6' A55,I 36 or improv%d services: S
u ctua
=== EXPENDITURES 1 $4,702,881 *4,023,259 4;9561504
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North Monterey County Unified School District 2023-24 LCAP

o WHY WAS THIS GOAL DEVELOPED?
Stakeholder input identified the following
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North Monterey County Unified School District 2023-24 LCAP
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EXPECTED 20223-24 ACTIONS & EXPENDITURES
Goal #3 /)' Action / Service @ Amount
3.1 - Continue to enhance social-emotional learning, behavior and mental health supports and related interventions.  $2,575434
3.2 - Adopt and implement restorative justice practices that support and integrate with school-wide expectations and a °3,326
positive discipline model.
3.3 - Further develop the District and school level Multi-Tiered System of Support communities of practice to 477,611
promote coordination, alignment, and continuity and further develop Tier | teams.
3.4 - Develop culturally responsive school environments that promote civic engagement, diversity, and 468,732
understanding of local and global perspectives.
3.5 - Plan events & activities that reflect and integrate the identities of the students and their community to 974,391
promote a positive climate and culture on campuses.
3.6 - Provide a welcoming and enriched campus environment that promotes artistic and structured outdoor learning spaces. $239,765

G OAL #3 35 élggatefboo Budgeted expenditures Total Budgeted expenditures for 2023-24

=, SUMMARY OF /650, e
EXPENDITURES El '5,086700 (& 54735033  °4,739,259

((((((")
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North Monterey County Unified School District 2023-24 LCAP

WHY WAS THIS GOAL DEVELOPED?

Stakeholder input identified the following
needs which this goal intends to address
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Goals & Actions (Continued) North Monterey County Unified School District 2023-24 LCAP
Page 12

EXPECTED 2023-24 ACTIONS & EXPENDITURES

Goal #4 /)' Action / Service @ Amount

4.1 - Provide Parenting Series to support meaningful involvement (virtual, in-person, with translations). 1,380,920

4.2 - Provide Parent Cafecitos for building relationships, understanding, and engagement with other $235,245

parents and school staff.

4.3 - Expand Parent/Community communication to increase awareness and capacity to provide support for $1,880,377

students (multilingual communication, multiple communication platforms, staff training on communication strategies, etc.).

4.4 - Expand Early Learning, Child Development, School Age Childcare Programs and Family Services. %5,293,985
®g GOAL #4 $8, E‘J&gitidz 95 cgﬁ?r?t?ﬁii g);gﬁﬂg;zuarse:d Total Budgeted expenditures for 2023-24
u® SUMMARY OF et or improved services: $8 790 527
u ctua
== EXPENDITURES 7,928,922 °862,105 ) )
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WHY WAS THIS GOAL DEVELOPED?
Stakeholder input /dent/f/ed the following

Goals & Actions North Monterey County Unified School District 2023-24 LCAP
needs which this goal intends to address

GOAL O |
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New Modified Unchanged

GOAL DETAILS

EXPECTED 2023-24 MEASURABLE OUTCOMES
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Goals & Actions North Monterey County Unified School District 2023-24 LCAP
Page 14

EXPECTED 2023-24 ACTIONS & EXPENDITURES

5.1 - Provide basic services to provide safe, secure facilities, transportation, supervision and adequate $35,191,508
staffing, materials, meals, and related services.

OA |_ #5 Budgeted . .
Budgeted expenditures Total Budgeted expenditures for 2023-24
contributing to increased

G $
S U M M A RY 0 F 49’2:3:'529 or improved services:
EXPENDITURES] 47,976,240 o | 35,191,508

e

©2023 solutions@goboinfo.com



Goals & Actions (Continued) North Monterey County Unified School District 2023-24 LCAP
Page 15

Abbreviations: AP (Advanced Placement), CSEA (California School Employees Association), CTE (Career and Technical Education), DELAC (District English
Language Advisory Committee), EAP (Early Assessment Program), EL (English Learner), ELA (English-Language Arts), ELAC (English Learner Advisory Committee),
ELD (English Language Development), ELPAC (English Language Proficiency Assessment for California), FY (Foster Youth), LCAP (Local Control Accountability
Plan), LCFF (Local Control Funding Formula), MH (Mental Health), MTSS (Multi-Tiered System of Support), N/A (Not Available), N/C (No Cost), NMCFT (North
Monterey County Federation of Teachers), NMCUSD (North Monterey County Unified School District), PAC (Parent Advisory Committee), SE (Social Emotional),
SED (Socioeconomically Disadvantaged), SELPA (Special Education Local Plan Area), SWD (Students With Disabilities), TBD (To Be Determined), TK (Transitional

Kindergarten).
For More Details
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North Monterey County Unified School District, 13994 Castroville Blvd, Castroville, CA 95012; Phone: (831) 633-3343; Website: www.nmcusd.org; CDS#:27738250000000
Interim Superintendent: Steve Betando; Email: steve_betando@nmcusd.org
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