
Teaching &
Learning

The Superintendent will
provide leadership designed
to improve student
performance and promote
academic improvement of all
students in the core
instructional program.

Wellness &
Safety

Finance, Resource,
Allocation, &

Faciliites
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The Superintendent will
provide leadership which
fosters inclusive
community engagement
and a clear
communication plan.
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The Superintendent will
provide leadership
designed to improve
student social-emotional
and physical wellness
opportunities during the
instructional day.
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The Superintendent will provide
leadership to maintain and adopt
policies that ensure fiscally responsible
use of District resources which support
student learning and other District goals
while attending to the financial stability
of the District and maintenance of the
physical plant.
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2023 - 2024
SUPERINTENDENT GOALS

Community &
Communication


