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We Are a System
Why? How? What?

System – A group of units so combined as to form a whole and to operate in unison
Source: Merriam Webster Dictionary 





Our Mission 
The mission of School District Five of 
Lexington and Richland Counties, in 
partnership with our stakeholders, is to 
prepare all students to be college and 
career ready by providing a challenging 
curriculum in a safe, secure, diverse, 
and equitable learning environment 
focused on academic, social, and 
emotional growth and development.



Strategic Plan Outcomes

&
Objective: Every student feels 
they are “loved” in our 
schools. 

Performance Goal Area (1)
School Climate 
6 Strategies

Performance Goal Area (3)
Teacher Administrator Quality 
6 Strategies

Objective: Every student has 
demonstrated academic growth 
in our schools. 

Performance Goal Area (2)
Student Achievement 
6 Strategies

Performance Goal Area (4)
Gifted and Talented 
8 Strategies
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2022-2023
YEAR IN REVIEW

Highlights



Telling Our Story
● Good News Ambassadors at each school share unique, engaging, and 

community-driven content on that school’s social media accounts at 
least twice each week, incorporating #OurD5Story.

● The community is able to search and view the good news about our 
district across social media. 

● The SC Chapter of the National School Public Relations Association 
(SCNSPRA) honored School District Five with two Golden Achievement 
awards in May 2023 for the #OurD5Story campaign and the Sunday 
Evening Video Series.

● School District Five has engaged a vendor to enhance the district’s 
current website and create a mobile app to provide up-to-date 
information and notifications to families.



Student Support
● Safety and Security - School District Five contracted with Security 

Solutions of America to provide armed security guards at the few schools 
without School Resource Officers.  We appreciate the relationships with 
all of the district’s law enforcement partners and their efforts to create 
and maintain safe learning spaces for our students and staff.

● Care Solace - In an effort to provide additional support to students and 
staff, School District Five partnered with Care Solace to support the 
well-being of students, staff, and their family members.  During the 
2022-2023 school year, Care Solace handled 367 total cases and saved 
School District Five staff 512.5 hours of work, which they were able to 
devote to other needs in the district.

● 1st Jobs Initiative - School District Five hosted a “Signing Day” on 
February 28, 2023, for nine students to celebrate their partnership with 
the district as student employees.  This program, born in late 2021, seeks 
to provide students ages 16 and older with state-approved work-based 
learning experiences in order to increase their career readiness and, at 
the same time, improve school operations.  



Staff Recognition
● One-Time Educator Gift - In honor of 2022 American Education Week, School District Five was able to provide all 

full-time employees with a one-time appreciation gift of $1000.  School District Five is grateful for all of its 
employees and their work to LOVE and GROW our students.

● Salary Study - School District Five contracted with Evergreen Solutions, LLC, to complete a Compensation and 
Classification Study for district employees.  With the passage of the FY 2023-2024 General Fund Budget, School 
District Five will be able to implement a number of Evergreen’s recommendations to ensure that School District 
Five Employees are compensated equitably and competitively.

● D5 STARS Program - STARS is a support opportunity for first-year teachers led by two former School District Five 
and SC Teachers of the Year.  They serve as mentors and advisors to new teachers and offer tools and resources 
they can use as they experience their first year in a classroom.



Capital Projects Updates

Irmo High School East Wing Replacement:  On February 13, 2023, the Board of Trustees voted to 
approve the schematic design update that includes draft floor plans, exterior and interior design 
visuals, a project timeline, and an updated cost estimate.  The next step is to move forward with 
the development phase of the project.

Chapin High School Stadium Enhancements:  Chapin High School hosted a groundbreaking 
celebration for its enhancements to Cecil Woolbright Stadium on April 28, 2023.  This project 
includes a new press box, renovated restrooms in the field house, and increased seating capacity.  
The completion date is anticipated in early 2024.

School District Five has contracted with McMillan Pazden Smith Architecture to develop and 
implement the district’s Five-Year Master Facilities Plan.  The results of their review will guide 
School District Five in developing its Capital Improvements Plan, which will address overcrowding 
and aging facility issues throughout the district.  They will also help School District Five implement 
the new five-level grade structure approved by the Board of Trustees on March 27, 2023.  The 
architects will provide the completed Maintenance and Capital Improvements Plans in October 
2023.





Looking Forward
Our Strategic Plan process continues to provide clarity for our future directions.  We work toward achieving the 4 goals 
established in the plan:

● GOAL 1:  We will maintain a safe and secure environment focused on the social and emotional growth and 
development of all students.

● GOAL 2:  We will provide challenging curricula focused on the academic development and college and career 
readiness of all students.

● GOAL 3:  We will recruit, retain, and develop a highly effective, diverse staff.

● GOAL 4:  We will provide challenging curricula focused on the academic development of students in gifted programs 
and provide equitable opportunities for participation in gifted programs.
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Expenditure Summary



Graduation 
Requirements 

Update 



Graduation 
Requirements 

Update:
Credit Recovery & 

Seat Time

June 26, 2023



Graduation Requirements Update
Credit Recovery vs. Credit Recapture (Seat Time)

Both…
● Offer opportunities for students to recover/recapture credits in 

order to reach on time graduation. 
● Are offered to students at all of the high schools.

Students are not permitted to participate in commencement exercises if all 
graduation course requirements are not met which includes both credit recovery 
and credit recapture.  



Graduation Requirements Update
     Credit Recovery….
● “defined as a course-specific, skill-based learning opportunity for students 

who have previously failed to master content or skills required to receive 
credit… targets specific components or a subset of the standards to 
address deficiencies necessary for student proficiency in the overall 
course.”1 (SC Uniform Grading Policy, 5-14-19, Page 9)

● Is offered at our high schools in a Credit Recovery class staffed by a 
content area teacher or through Virtual SC.  Credit Recovery courses are 
coded in the student's PowerSchool schedule according to
SC UGP guidelines. 



Graduation Requirements Update
    Credit Recovery….
● Students must have previously failed a course to be eligible for 

credit recovery with a grade of 50 or higher.

● A highly qualified teacher of record in the content area monitors and 
supports student progress.

● School District Five uses Apex Learning and Virtual SC for Credit 
Recovery courses.



Graduation Requirements Update
    Credit Recapture…
● Is offered during the academic school year outside of the regular 

school day (ex. After-school and Saturdays). 

● Students are provided with instructional material to complete that 
coincides with the content area that they are recapturing, and they 
are assigned to a staff member who will monitor progress and keep 
track of time spent. 



Graduation Requirements Update
     Credit Recapture…

● During the 2022-2023 school year, students were allowed to recapture up 
to 24 hours of seat time per semester. 

State school attendance laws and SC DOE school attendance guidance do not 
specify the exact amount of time allowable for recapture; therefore, we are 
currently working to review and update our procedures as needed through 
collaborations with the SC DOE and surrounding school districts.



#OurD5Story






