Discussion of
External Organization
Management Study




What is an Organization
Management Study?

Organizational management is
the process of structuring,
planning and directing the
resources and members of the
organization to achieve its goal




What you see and the supports you may not see

Front Stage Supporting Cast




The value of our Support Cast
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our students!




The mission of School District Five of

Lexington and Richland Counties, in '@ig';il'

partnership with our stakeholders, is to O

prepare all students to be college and £ d Vghole Child
ontinuum

career ready by providing a challenging
curriculum in a safe, secure, diverse,
and equitable learning environment
focused on academic, social, and
emotional growth and development.




Strategic Plan Outcomes

Objective: Every student feels

they are “loved” in our
schools.

Performance Goal Area (1)
School Climate
6 Strategies

Performance Goal Area (3)
Teacher Administrator Quality
6 Strategies
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Objective: Every student has
demonstrated academic growth
in our schools.

Performance Goal Area (2)
Student Achievement
6 Strategies

Performance Goal Area (4)
Gifted and Talented
8 Strategies



