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Facilities Need Assessment 
Key Questions 

● Define Minimum Conditions 
○ What is the minimum condition we expect for all facilities? 

● Grade Structure 
○ How will District Five be organized?
○ What is the rezoning/redistricting plan for the schools?
○ What is the enrollment analysis and projection for each school?

● Purpose - Academic Programs
○ What are the priorities of the instructional program for each school?

● Utilization Rate (# of students/core capacity)
○ What is the desired enrollment of District Five elementary, middle and high schools?
○ What is the desired utilization rate for each level of the grade structure?
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Agenda

Introduction, Purpose and Team

Approach

Your Project 

Next Steps

past performance  |  ability of professional personnel  |  ability to meet time and budget  |  proximity and knowledge of location  |  workload  |  creativity + insight  |  past performance  |  volume of work  |  other qualifications  





+

+

+

8
Offices across SC, NC, and GA

315
Employees

30
SC Districts we have worked with

In the last four years… 

15
District-wide facility assessments

161
Schools assessed

380
K-12 projects completed

McMillan Pazdan Smith + the K-12 Studio



APPROACH
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STEP 1 DISCOVER
• Operational data collection

• Physical building assessment

• Population and enrollment forecast

• Cost Projections

• Facility Utilization Appraisal

• Economic drivers + Student Outcomes

• Stakeholder engagement, User + Community

STEP 2 APPRAISE

STEP 3 IMPROVE 
• Maintenance Planning

• Capital Improvements Planning + Visualization

• Value Driven Design + Improvement

Comprehensive Approach

Comprehensive Approach



In-Field Review



Deficiency Reports
- Geolocated Instance Issues per 

school
- Photographic and In-field Notes
- Web-based and Searchable Platform

- Facility and Maintenance Depart.

Assessment Recommendations
- Approx. 268 individual assessment 

recommendations per school
- Itemized, Rated, and Cost Valued

- Facility Depart. and District 
Leadership

Executive Summary
- Categorized Focus Areas

- District Leadership, Board of 
Education, Internal and External 
Stakeholders





Sample Deliverable

Typical District-Wide Assessment 
Deliverables:
1. State-of-the-School Report

2. Deficiency Reports per space, per 
school with accompanying 
documentation

3. Assessment Reports per school, 
ratings per category

4. Post Occupancy Review Document

5. Space Utilization Report

6. Executive Summary of findings for 
Demographics, Conditions, 
Priorities, and Value

7. Maintenance Plan and a Capital 
Improvements Plan

Assessment Process



Scope of work:

• Assessment of four buildings

• Comprehensive improvements plan and 
facilities assessment

• Research incorporated in the District 
Growth & Realign Plan

2022 Bond Referendums



YOUR PROJECT
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Mission: 
The mission of School District Five of Lexington and Richland Counties, in partnership with our stakeholders, is to 

prepare all students to be college and career ready by providing a challenging curriculum in a safe, secure, diverse, and 
equitable learning environment focused on academic, social, and emotional growth and development.

Vision: 
School District Five of Lexington & Richland Counties will empower all students to meet or exceed expectations for 

academic, social, and emotional growth and success.  We will provide opportunities for students to develop creative and 
critical problem-solving skills, as innovative learners, to meet dynamic global changes.  We will maximize our use of 

resources through collaborative partnerships with our community, our business and education partners. School District 
Five's students will be prepared to pursue excellence for tomorrow's challenges.   

Motto:

“We Love and Grow Our Students!" 



Proposed Schedule

Your Passionate Advocate In:

• Parent, Student Teacher 
Input Sessions

• Stakeholder Info Gathering

• Community Meeting to 
Inform Stakeholders of 
Facility Needs 





District 5 of Lexington and Richland Counties





Pre-Assessment 
Questionnaire

• Historical Enrollment 
Data Collection

• Define target ratios

• Define existing space 
usage

• Operational Data 
Collection

• Interview School 
Administration + 
District-wide Teacher 
Surveys

Assessment Process: Initial Data Collection



Physical Conditions Assessment
- Deficiencies Report – July 2023
- Summary Reporting and 

Recommendations – August 2023
- Cost Estimating – September 2023

Demographic Forecast – August 2023

Use & Utilization Study – August 2023

Maintenance Plan – October 2023

Capital Improvements Planning
- October 2023

Next Steps

District 5 of Lexington and Richland Counties


