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Facilities Need Assessment

Key Questions

Define Minimum Conditions
o What is the minimum condition we expect for all facilities? In-Progress

Grade Structure
o How will District Five be organized? Completed
o What is the rezoning/redistricting plan for the schools? In-Progress
o What is the enrollment analysis and projection for each school?  |n-Progress

Purpose - Academic Programs
o What are the priorities of the instructional program for each school? In-Progress

Utilization Rate (# of students/core capacity) In-Progress
o What is the desired enrollment of District Five elementary, middle and high schools?
o What is the desired utilization rate for each level of the grade structure?
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Operational data collection

Physical building assessment

Population and enrollment forecast

Cost Projections
Facility Utilization Appraisal
Economic drivers + Student Outcomes

Stakeholder engagement, User + Community

Maintenance Planning
Capital Improvements Planning + Visualization

Value Driven Design + Improvement
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Deficiency Reports

- Geolocated Instance Issues per
n school

- Photographic and In-field Notes
- Web-based and Searchable Platform

- Facility and Maintenance Depart.

50f5 4 0f 5 30of5 20f5 10f5
(100%) (80%) (60%) (40%) (20%) Assessment Recommendations
- Approx. 268 individual assessment
New or No reported Not new, Worn from Extremely recommendations per school
like-new issues or with some use and worn, _ lemized. Rated. and Cost Valued
condition. concerns; issues to nearing the | damaged, or ! !
No issues to | No expected report. end of it inoperable.
report, no failures. Average life cycle. Replace or - Facility Depart. and District
expected Consider wear for Replace or improve in Leadership
failures. replacement its age. improve less than
Reevaluate in and / or Replace or within 2 years. Executive Summary
3 years. improvement improve 2-3 years as - Categorized Focus Areas
in 7-10 years, within 3-6 funds are
Croe:;iiliﬁt?n = ayallaple; - District Leadership, Board of
3 years. Education, Internal and External

Stakeholders




Projects Templates

Building Envelope [ U Add Subsection\‘ ’ [® Add Component ‘ ®
>  Door (Ext.) averatinG ([ :
>  Gutters/Downspouts averatine ([l
>  Edge Metal AVG RATING H
v Sealant averatinG ([l

RECOMMENDATIONS

Sealant at exterior windows and doors is cracked or damaged due to age. For all original exterior windows, scape clean and reseal. For exterior doors, where covered by canopies, assess condition of
sealant and install new sealant where needed. For exterior doors exposed to weather, scape clean and reseal.
REMARKS

Rating Remarks

2 |3|4|5 Window on SW elevation near bus pick-up/drop-off. Cracked and missing sealant. | R :md:rk ‘

2345 Door 303, no sealant at door jamb ®

ESTIMATED COST COST BASIS

$18,500.00 Assume 34 exterior windows, 15 exterior doors, 5 miscellaneous conditions

COST PLAN

2022-2027 Maintenance Plan v

|




Assessment Process

Typical District-Wide Assessment
Deliverables:

1.

2.

State-of-the-School Report

Deficiency Reports per space, per
school with accompanying
documentation

Assessment Reports per school,
ratings per category

Post Occupancy Review Document
Space Utilization Report

Executive Summary of findings for
Demographics, Conditions,
Priorities, and Value

Maintenance Plan and a Capital
Improvements Plan

BASIC INFORMATION oy ENROLLMENT TOTAL
Grades: 9th - 12th 2500 i

Gross Square Feet: 365,533 ' --------------------- B----;’;"---------------z;;s ------------------
Student Enrollment: 2,242 j Dm0 e pa 220 | 220 2254 . 2216 2205 2257 22

Total School Capacity: 3,190 2000
Portable Classrooms: 4 1A%
Number of Stories: 1
Year Built: 1992

Last Additions: 2016 1,000

PERMANENT  PORTABLE TOTAL
BUILDING CLASSROOM  SCHOOL
CAPACITY: CAPACITY: CAPACITY: i

21514 a7 201718 201819 | 201920 ‘2o 20022
2,627 85 2,712 s
"""" YEARS DATA

GATHERED

+0.2%

ENROLLMENT INCREASE PER YEAR
FOR THE NEXT 10 YEARS

COLOR KEY
@ 12t Graoe
‘ 11" GraDE
@ 10* craoe
@ 5 creoe

200233 2232 202625 0252 X277 N2728 20080 2009%

ENROLLMENT BY GRADE




LOCAL NEWS

Spartanburg District 4 voters Bf)nd referendum for new Clover
approve $100 million referendum to !1|gh school passes

L4 .
b""ld new WOOdrUff ngh SChOOI A bond measure that would fund a new high school in Clover, South
e_ Joanna Johnson Carolina, passed. District leaders say it's necessary to relieve
Herald-Journal overcrowded campuses.

Published 7:20 am. ET Aug. 12, 2022 | Updated 12:25 p.m. ET Aug. 12, 2022

Headline from Go Upstate from August 2022
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GS District
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Mission:

The mission of School District Five of Lexington and Richland Counties, in partnership with our stakeholders, is
by providing a
focused on academic, social, and emotional growth and development.

Vision:
School District Five of Lexington & Richland Counties will
We to develop creative and

critical problem-solving skills, as innovative learners, to meet dynamic global changes. We will
through collaborative partnerships with our community, our business and education partners.

Motto:
“We Love and Grow Our Students!"



Month / Task 1 2 3 4 5 6 7 8

Facility Assessments
Master Planning

Capital Improvements Plan

Stakeholder Communication and Engagement

Your Passionate Advocate In:

e Parent, Student Teacher
Input Sessions

 Stakeholder Info Gathering

« Community Meeting to
Inform Stakeholders of
Facility Needs




Demographics—;L Community Profile Information

Chapin Middle

'Est# Survey Hours

e 4

® s
°
| m— 26 Main Route - mx: \
Sou e Caending Reowde 1 7 .



w6

0.95% 249 53.1 421 $85,731 $242615 $245,638 21.3% 60.7% 18.0% 12 .O% 1 3.9% 74.1 %
Population  Average Diversity Median Median Median Median Net  Age <18 Age 18-64 Age 65+ Services Blue Collar White Collar
Growth HH Size  Index Age HH Income  Home Value Worth
Mortgage as Percent of Salary Age Profile: 5 Year Increments Home Ownership Housing: Year Built

L M

—
77.8% '

) 1014 15-19 20-24 25-29 30-34 35-39 40-49 50+

Home Value
OWn . Rent <1939 \'_: 1940-49 . 1950-59
@ 196069 @ 197079 @ 1980-89
@ 199099 @ 200009 @ 2010-13
@ 2014+
Educational Attainment Commute Time: Minutes

20 $200,000 $400,000 $1,000,000 ’ '//
Household Income ~ 4

ey | Be . — = = — - < 9th Grade ) No Diploma <5 ® 59 @ 10-14

@ HS Diploma @ GED @® 1519 @2024 @ 2529

00 $35,000 $75,000 $150,000 $200,000+ 8 4 0 4 8 @ Some College @ Assoc Degree @ 3034 @ 3539 @ 40-44
@ Bach Degree @ Grad Degree @ 4559 @ 6089 @ 90+

surce: Esri, ACS. Esri forecasts for 2022, 2016-2020, 2027. Dots show comparison to

© 2023 Esri



LdR

Murray

Columb

Lexington

POPULATION BY AGE

$14,

Avg Spent on Mortgage &
Bas

51CS

MORTGAGE INDICATORS

270 14.9%

Percent of Income for
Mortgage

POPULATION BY GENERATION

W Under 18

©
2
5.0%

Greatest Gen:
Born 1945/Earlier

B

22.2%

Millennial:
Born 1981 to 1998

(21%) M Ages 18to 64 (61%) Aged 65+ (18%)

Source: Esri, Esri-U.S. BLS, ACS
Esri forecasts for 2022, 2027, 2016-2020
© 2023 Esri

esri| &
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23.3%

Baby Boomer:
Born 1946 to 1964

o
£,

21.3%

Generation Z:

Born 1999 to 2016

Source: This infographic contains data provided by Esri, Esri-U.S. BLS, ACS. The vintage of the data is 2022, 2027, 2016-2020.

o
&

21.9%

Generation X:
Born 1965 to 1980

o
9

6.3%

Alpha: Born
2017 to Present

109,00
108,00
107,001
106,00

105,00

16%

12%

8%

%

20%

10%

N
Vv

POPULATION TRENDS AND KEY INDICATORS

Area: 157.58 square miles

106,413 42,557 2.49 421 $85,731 $242,615 126 168 53
Population Households Avg Size Median Median Median Wealth Housing Diversity
Household Age Household Income Home Value Index Affordability Index

Historical Trends: Population

0
0
0
0
0

T 1
v A
V JV

92 &

Home Value

|| [T

<$50,000 $150,000 $250,000 $400,000 $750,000 $1,000,000+

Housing: Year Built

_allll..

<1939 1950-59 1970-79 1990-99 2010-2013

~
2
>




Pre-Assessment
Questionnaire

e Historical Enrollment
Data Collection

« Define target ratios

 Define existing space
usage

* Operational Data
Collection

* Interview School
Administration +
District-wide Teacher
Surveys

their supporting staff (is. Principals, Assistant Princi
Secretarial, athletic director, etc.). Support Staff are

Grade Level Ideal Teacher:Student Pr

ratio per Grade A

Sanitary | 4
Sewer Daycare [Le
Storm 3K [vi
Water K [sr
Electricity Kindergarten [Te
Gas 1*Grade M
Phone/Data | W
<Other> 2 Grade (a1
37 Grade [sc

4% Grade [sc

<Provide Total Yearly Costs for each utility in servict 5™ Grade P
) 6" Grade Ge
Questions: 7% Grade z
s i 8" Grade 3t

Does the district lease site lighting from the local pt S :
Do Buses remain stored on campus? 10" Grade [O
11" Grade [ct

Is there a Compliant Sprinkler System Installed? 12" Grade [or
) ) ) Middle College [D:
Describe Roofing Type 1? <List> Approximately % Early College M
Adult Iti

4 S : 4 [t
Describe Roofing Type 22 <List> Approximately % oo E
Describe Roofing Type 3? <List> Approximately % <Other> EE_
i

Fire Alarm System Installation Date? <Date> Com <Other> Se
M

Occupancy Sensors: <Other> [«

Primary Artificial Lighting in Educational Spaces:

Mechanical Controls? <Y/N> If Yes, company that
Has an Asbestos Report been completed for the fac
Has a Lead Report been complete for the facility? <

Has an Indoor Air Quality Test been completed for

HISTORICAL INFORMATION

<Download State Department of Education Scoring
is broken into multiple categories per year. If availa
available years.>

<District to Provide all digital documents of exiting
Current Property GIS Imagery, GIS data (topograph
Classification, etc.>

<Prefer AutoCAD or Revit files of building designs>

<Provide Ideal or Target student to teacher ratios p
facility. Prior to filling this section out, coordinate w
to align with overall district terminology and list ad

Does the school currently utilize “1 to 1” technolog
Does the school plan to utilize “1 to 1” technology |
What is the number of Computer Labs Associated v
What is the number of Computer Labs that are shal

Provide a “bell schedule” and method of scheduling
<Method may be provided as a 1 paragraph desci

Provide a “educational program description” attact

PHYSICAL CONDITION INFORMATION

Total Number of Acres: <lt
Total Current Building(s) SF: <t
Total number of Permanent Classrooms in Use: </t
Total Number of Temporary Classroom in Use: <t

Total Buses in Use during Student Pick-up <l
Total Number of ‘Lined’ Parking Spaces: <Ir
Total Number of Handicap Parking Spaces: <l

Linear Feet from Car Ingress to Drop-off zone:  <It
Linear Feet from Bus Ingress to Drop-off zone: ~ <It

District-wide Facility Needs Assessment Questionnaire

<The owner should provide the information requested below for each facility listed in the Facility Needs

Assessment Scope Document. This

will be web-based for si

departments, school administrators, and consultants>

BASIC INFORMATION

Building Name:

Building Address:
Building Owner:

Current Use:

Current Total FTE:
Current Fiscal Year:

<Insert School Name>

<Insert School Address>

<Insert School District>

<Insert Grade Levels and/or Specialty Program Name>
<Insert the Current Years Total number of FTE at the school>
<Insert Current FY>

STUDENT INFORMATION and SCHOOL INFORMATION

entry by various district

Dining Room Size: <t
Maximum Dining Room Occupancy: <t Grade Level Current Year
Gymnasium Size: < FY20xc | FY20we | FY20mx- | FY20kx- | FY20kx- | FY20xx- | FY 200
) seatitig ! al 20xx 200¢ 20%¢ 20x¢ 20x¢ 20%x 20x¢
Maximum Theater Seating: <It S:V“”e
Maximum Stadium Seating — HOME: <t K
Maximum Stadium Seating — VISITOR: <l Kindergarten
1" Grade
27 Grade
Improvement Type New Gross (SF ¥ orade
2% Grade
Original Building Construction 5% Grade
ddition, z 6" Grade
<Addition, Renovation> 77 Grade
<Addition, Renovation> 8" Grade
<Addition, Renovation> 9" Grade
<Addition, Renovation> 107 Grade
117 Grade
12" Grade
<Only include Major Additions, Renovations, Demol Adult

Type of Student % of Current
Transportation Used at Year
Student Drop-off Enrollment
Car Rider

District Sponsored Bus Rider
Pedestrian, Walker
Public Transportation

Utility Cost Cost Cost
[ FY 20xx- | FY 20xx- | FY 20xx-
20x¢ 20x¢ 20x¢
[Water [ [ [

<Note special features, teaching methads, studen.upssssesssessy e s sersss soses o g ssgeapess

<Provide 7 years of enroliment data by grade, by school. For each of the prior years, provide the year’s

actual final enroliment. For the current year, provide the 120-day enrollment value. For Early Childhood
education, describe length of enroliment, partnership with other entities, or other pertinent information
needed to assess enroliment.>
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Physical Conditions Assessment

- Deficiencies Report — July 2023

- Summary Reporting and
Recommendations — August 2023

- Cost Estimating — September 2023

Demographic Forecast — August 2023
Use & Utilization Study — August 2023 ‘ |
Maintenance Plan — October 2023 - | & .‘r{ 1

Capital Improvements Planning

- October 2023 District 5 of Lexington and Richland Counties
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