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We Are a System
Why? How? What?

System – A group of units so combined as to form a whole and to operate in unison
Source: Merriam Webster Dictionary 





Our Mission 
The mission of School District Five of 
Lexington and Richland Counties, in 
partnership with our stakeholders, is to 
prepare all students to be college and 
career ready by providing a challenging 
curriculum in a safe, secure, diverse, 
and equitable learning environment 
focused on academic, social, and 
emotional growth and development.



Strategic Plan Outcomes

&
Objective: Every student feels 
they are “loved” in our 
schools. 

Performance Goal Area (1)
School Climate 
6 Strategies

Performance Goal Area (3)
Teacher Administrator Quality 
6 Strategies

Objective: Every Student has 
demonstrated academic growth 
in our schools. 

Performance Goal Area (2)
Student Achievement 
6 Strategies

Performance Goal Area (4)
Gifted and Talented 
8 Strategies
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Focused on Growth 



Focused on Growth (Winter Update) 



Focused on Growth 



Focused on Growth 

9GR20 - As of 03/23/23

Students Total College Ready Career Ready College OR Career Ready College AND Career Ready Neither

All Students 1413 611 903 948 566 465



January Monthly 
Financial Update

Revenue Summary



January Monthly 
Financial Update

Expenditure Summary



FY23-24 
General Fund 

Budget Outlook



School District Finance Overview

● SC School Districts have 2 funds that are funded 
through property taxes
○ General Fund
○ Debt Service Fund

● Other district funds are funded by special revenue 
sources or bond proceeds
○ Pupil Activity Fund
○ Food Service Fund
○ Capital Projects Fund



Local Revenue 101

Millage – a tax on real estate or other property

Operations Millage- 

Salaries, Benefits, 
Supplies, Utilities, 
Maintenance  

Debt Service Millage - 

Construction, 
Technology, Equipment 
and Renovations

4% Property

Act 388
Exempt

4% Property

Provides 
Construction

6% Property

Provides 
Construction

6% Property

Provides FTEs



General Fund FY 2023 Budget

● General Fund Revenue (New Funding Formula passed for FY 2023)
○ 36% Local Sources
○ 64% State Sources

● General Fund Expenses
○ 87% Salaries & Fringe 
○ 13% Supplies/ Services/ Capital/ Other/ Transfers 



● Funding appropriated by the General Assembly based upon 
targeted student/teacher ratio and an average teacher salary for 
Masters 12-year teacher (11.2 ratio requested by Supt. Weaver)

● Allocation to districts based on proportionate share of weighted 
pupil units and index of taxpaying ability

How is the State’s share calculated?



● Weighted pupil units (WPUs) - weightings assigned by the 
State for classifications of students
○ K5 - High School student = 1.0
○ Special Education student = 2.6
○ Vocational (CTE) student = 1.2

● Use average daily membership (ADM) at 45 day count, 135 
day count to get total WPUs per district

● Divide district WPUs by total statewide WPUs to get 
proportionate share

● Ex. LR5 WPUs 26,724.98/ Total WPUs 1,286,200.43 = 
2.08% of total entitled statewide funding

What is proportionate share of WPUs?



● Calculated by the SC Department of Revenue for each 
school district

● District’s fiscal capacity to tax property within the district 
in relation to all other districts in SC

● Districtwide Assessed Value / Statewide Assessed Value
○ Does not include 4% owner occupied properties

What is Index of Taxpaying Ability?



● 45 school districts lost funding from original projections in 
June 2022

● 13 school districts gained students but lost funding

● LR5 funding increased at the 45 day adjustment but 
uncertainty if this will remain

FY23 45 Day Adjustment



● Teacher minimum salary $42,500 
○ Every cell in state minimum salary schedule increased 

by $2,500 over current scale
○ Based on current LR5 scale - est. $4M

● 20% increase to bus salary state minimum
○ LR5 already above state minimum salary but may need 

to increase to remain competitive
● 1% retirement increase - employer only est. $1.3M
● 3.7% health insurance premium increase starting January 

1, 2024 - employer only est. $315k

FY24 Anticipated Expenditure Increases



Budget Timeline - General Assembly

● January -  Executive Budget Released
○ Governor’s budget for FY 2024 released on January 

6, 2023
● February/ March - House Budget Released

○ House Budget for FY 2024 passed on March 15, 
2023

● April/ May - Senate Budget Released

● June - Final Budget & Vetoes from Governor



Budget Timeline - District

● January -  Meet with each Principal & Director to discuss 
needs for upcoming budget year
○ HR, Instruction and Finance present

● Early February - All school needs combined for Director of 
Secondary Education & Director of Elementary Education
○ Directors will sign off on top priorities
○ Directors will review course fees

● End February/ Early March - Chiefs will sign off on top 
priorities

● March/April - Finance will monitor the General Assembly to 
determine funding

● May - Budget presented to the Board
● May/June - Final reading of the FY2024 Budget



District Budget Priorities

● Competitive Pay for teachers and staff

● Boots on the ground- Positions to support teaching 
and learning
○ Expectations Coaches
○ Interventionists
○ Academic Coaches
○ Teacher Assistants



South Carolina 
Child ID Kits



South Carolina Child ID Kits 
● Under Act 180 of 2022, the Child ID law, districts are required to notify parents of the availability of the 

Child ID kits and should provide the kits at the parent’s or guardian’s’ request. 

● There is no time-frame included in the law, but the SCDE would ask that the districts notify the 
parents by the end of March. While this first supply is for all students K-12, after this year, each child 
entering Kindergarten will have the same opportunity to request and receive a kit. The Act does not 
prescribe the method to distribute the Child ID kits or the way in which parents should be notified of 
their availability. 

● These are inkless, at-home kits, stored by parents and guardians that never enter a database. This kit 
should take less than 2 minutes to complete and is designated to be stored solely by the parent or 
guardian in a cool, dry, and safe place at home. There is no obligation to request or use the kit. 
However, it will allow the parent or guardian to have their child’s vital information, fingerprints, and 
DNA in a safe place should they ever need it. These kits are to be STORED AT HOME and should 
only be given to law enforcement in case of an emergency.

Kits will be provided by your child’s home school by REQUEST ONLY.





The Horizon and the Road Ahead for School District Five

Three (3) Growth Challenges for District 5 

(1) the growth in mental health issues, 

(2) the growth in student ELA/Math grade-level proficiency, and 

(3)  the growth of student enrollment in Chapin schools and the  
       growing facility needs of Irmo schools.



The Horizon and the Road Ahead for School District Five

Three (3) Growth Opportunities for District 5 

(A) increase mental health services and develop a district wide social and 
      emotional learning (SEL) program, 
(B) connect each student with a trusted adult to assist with academics and 
      goal settings while maximizing the potential of our students in 
      world-class honors programs, and 
(C) create a 5 year master facilities plan that provides equity and
      access for all students in our district.





#OurD5Story




