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DESIGN PROCESS – VISIONING & PROGRAMMING

• Student and Community 
Input

• Extensive programming 
meetings with Dr. 
Hampton

VISIONING & 
PROGRAMMING
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DESIGN PROCESS – CONCEPTUAL DESIGN

Concept 1

Concept 2 Concept 3 Concept 4

• Site Layouts, Bubble 
Diagrams and Adjacencies

• Design Team Estimate 

• Current Market Trends 
Construction Costs/SF

• +20% Typical Soft Costs

CONCEPTUAL
DESIGN
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DESIGN PROCESS – SCHEMATIC DESIGN

• 25% Documentation; 
Project Narratives/No 
Specifications

• 3rd Party Estimate 
Construction Costs/SF

• Rough Material Takeoffs

• Includes 15% Design and 
Estimating Contingency

• +20% Typical Soft Costs

SCHEMATIC
DESIGN
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DESIGN PROCESS –DESIGN DEVELOPMENT

• 50% Documentation; 
Outline Specifications

• 3rd Party Estimate 
Construction Costs/SF

• Detailed Material Takeoffs

• Includes 10% Design and 
Estimating Contingency

• +20% Typical Soft Costs

DESIGN
DEVELOPMENT
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DESIGN PROCESS – CONSTRUCTION DOCUMENTS

• 100% Complete Documentation; 
Detailed Specifications

• 3rd Party Estimate Construction 
Costs/SF

• Very Detailed Material Takeoffs

• Includes 0-5% Design and 
Estimating Contingency

• +20% Typical Soft Costs

CONSTRUCTION 
DOCUMENTS & 

BIDDING



CONSTRUCTION COST + OTHER OWNER SOFT COSTS FOR PROJECT

CONSTRUCTION COST 
(BID OR GMP)

*Note: What the 
Contactor gets paid

OTHER OWNER COSTS 
FOR PROJECT 

(COSTS NOT IN BID OR GMP)

*Note: A/E Fees, Surveys, 
Geotechnical, Furniture, Technology, 

Security Equipment, Asbestos 
Testing and Abatement, Lawyer 
Fees, 3rd Party Inspections, Bid 

Advertising, Closeout Consultant, 
5% Construction Contingency, etc.

TOTAL PROJECT  COST

(HOW MUCH FUNDING 
THE DISTRICT NEEDS FOR 

THE ENTIRE PROJECT)

I R M O  H I G H  S C H O O L  B O A R D  P R E S E N T A T I O N  U P D A T E

TOTAL PROJECT BUDGET

CONSTRUCTION
“HARD” COSTS

OTHER OWNER
“SOFT” COSTS

TOTAL
PROJECT COSTS
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PROJECT SCHEDULE AND COSTS

PHASE TIMELINE 
(# of Months)

TOTAL PROJECT COST 
INFORMATION

ESTIMATES TO DATE

Visioning / Programming 2 Months 0% of “Known” Costs $49,000,000 District’s Original Total Project 
Budget

Conceptual Design
(Site Layouts, Bubble Diagrams 
and Adjacencies) 

2 Months Current Market Trends 
Construction Costs/SF Estimate
+ 20% Typical Soft Costs*

$46,200,000 Construction Costs
$9,240,000 Soft Costs*
$55,440,000 Total Project Estimate**

**Note: New site costs not known for this 
estimate.

Schematic Design
(25% Documentation; project 
narratives/no specifications)

4 Months 3rd Party Estimate Construction 
Cost/SF Rough Material Takeoffs 
(15% Design and Estimating 
Contingency) 
+ 20% Typical Soft Costs*

$51,805,806 Construction Costs
$10,361,161 Soft Costs*
$62,166,967 Total Project Estimate

* Actual “Soft” Costs TBD by the District – these are just estimates based on “typical” soft costs for similar projects.
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PROJECT SCHEDULE AND COSTS

PHASE TIMELINE 
(# of Months)

TOTAL PROJECT COST 
INFORMATION

ESTIMATES TO DATE

Design Development
(50% Documentation; outline 
specifications)

5 Months 3rd Party Estimate Construction Costs 
Detailed Material Takeoffs (10% 
Design and Estimating Contingency)
+ 20% Typical Soft Costs*

TBD

Construction Documents
(100% Complete Documentation 
and Detailed Specifications)

5 Months 3rd Party Estimate Construction Costs 
More Detailed Quantity Takeoffs 
(0-5% Design and Estimating 
Contingency) 
+ 20% Typical Soft Costs*

TBD

Bidding 2 Months 100% of “Known” Costs TBD

Total 20 Months Note: Total of 20 Months to determine 100% of “Known” Costs

* Actual “Soft” Costs TBD by the District – these are just estimates based on “typical” soft costs for similar projects.



SCHEMATIC DESIGN COST ESTIMATE
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EXISTING SITE PLAN

Existing East Wing

Gym and 
Cafeteria 

Activities Bldg.

Auditorium

St. Andrews Road

West Wing
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SCHEMATIC DESIGN SITE PLAN

New Parking Lot

Gym and 
Cafeteria 

Activities Bldg.

Auditorium

St. Andrews Road

West Wing
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Temporary
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FLOOR PLANS – SCHEMATIC DESIGN
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FIRST FLOOR SECOND FLOOR THIRD FLOOR
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SCHEMATIC DESIGN - BUILDING ELEVATION

A U D I T O R I U M
N E W  E N T R Y



ST.  ANDREWS ROAD VIEW OF ENTRY
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COURTYARDEXTERIOR MASSING
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INTERIOR MASSING STAIR-A-TORIUM
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MEDIA CENTERINTERIOR MASSING
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PROJECT SCHEDULE UPDATE
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