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Issue: The proposed guaranteed maximum price (GMP) exceeds the capital 
funding that is allocated for the Chapin High Stadium project ($8.5 million).



Recommendation: Break into four phases prioritizing each phase to meet athletic needs as funding permits.

Phase 1: Increase seating to meet minimum requirements for South Carolina High School League (SCHSL) playoff games (5,000 seats)

Phase 2: Press Box including concession site, restrooms, and sound system

Phase 3: Visitors locker room and field house

Phase 4: Concourse and infield seating
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