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We Are a System
Why? How? What?

System – A group of units so combined as to form a whole and to operate in unison
Source: Merriam Webster Dictionary 





Our Mission 

The mission of School District Five of Lexington and 
Richland Counties, in partnership with our 
stakeholders, is to prepare all students to be college 
and career ready by providing a challenging 
curriculum in a safe, secure, diverse, and equitable 
learning environment focused on academic, social, 
and emotional growth and development.





System Outcomes

&
Objective: Every student feels 
they are “loved” in our 
schools. 

Performance Goal Area (1)
School Climate 
6 Strategies

Performance Goal Area (3)
Teacher Administrator Quality 
6 Strategies

Objective: Every Student has 
demonstrated academic growth 
in our schools. 

Performance Goal Area (2)
Student Achievement 
6 Strategies

Performance Goal Area (4)
Gifted and Talented 
8 Strategies
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EVER Present
 Challenges



Focused on Growth 



Focused on Growth 



Focused on Growth 

9GR20 - As of 11/15/22



One-Time Educator Gift

12

American 
Education Week
November 13 - 19, 2022

Permanent employees (in 
a permanent position as 
of 11/01/2022)  will 
receive a one-time gift of 
$1,000.00.



https://www.district5foundation.org/events-five-for-five.htm

Next week is American Education Week! This is a 
great time to thank a educator. 





2016-2021 Capital: 
Proposed 
Revisions- 
Vestibules 
● Start vestibule 

upgrades
○ DFE - $187,550 

(correction 
from previous 
presentation)

○ IES - $44,500
○ SOE - $48,500
○ CRIS - $170,000 



2016-2021 Capital Revisions: Security Door Alarms

● Start Purchase and Installation of Exterior Door Alarms
○ $841.97 each x 1,354 Exterior Doors = $1,140,027.38



Pathway to Violence

Grievance

Ideation 

Planning

Preparation & 
Acquisition

Implementation

Pathway to Hope

The BEST intervention is to 
connect every child with a 

trusted adult.
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September Monthly
Financial Update
Revenue Summary



September Monthly
Financial Update
Expenditure Summary



ESSER I

Deadline for Final Spending 9/30/22



ESSER II

Deadline for Final Spending 9/30/23



ESSER II

Deadline for Final 
Spending 9/30/24



Financial Recovery Plan Recommendations

● Audit Committee appointed by the Board of Trustees

● Internal Auditor to report directly to the Audit Committee

● Manuals and Procedures to adopt
○ Financial Services Manual
○ Procurement Manual
○ Purchasing Card Manual
○ Record Retention Procedures

● Annual Training on all of the above



Shop
Local

Campaign 

Small Business Saturday
11/26/22



Lower class sizes means more Full Time 
Equivalents (FTEs)? 

Where do FTEs come from?
General Fund - Operational Budget

6% = Federal Funds - Title Funds  

51% = State Funds - Student Weight 

43%= Local Funds - Assessed Value of 6% Property 



School Finance 101

Millage – a tax on real estate or other property

Operations Millage- 

Salaries, Benefits, 
Supplies, Utilities, 
Maintenance  

Debt Service Millage - 

Construction, 
Technology, Equipment 
and Renovations

4% Property

Act 388
Exempt

4% Property

Provides 
Construction

6% Property

Provides 
Construction

6% Property

Provides FTEs



FTEs depend on the Economic Health of 
Businesses in our community

SALES VALUE



Shop Local Campaign    
Objective: Establish a catalog of goods and services from local vendors to service 
D5 Schools and offices.

Vender B
Price = High 
Cost = Low

                  Vender A
Price = Low 
Cost = High

Price - Money Paid

Cost - Expense Incurred





Objective: 
Establish a database of goods and services from local vendors to 
service D5 Schools and offices.

During FY21 District Five of Lexington and 
Richland spent $7.7 Million in goods and 
services that qualify for the Shop Local 
Campaign 

Principals and school bookkeepers are 
compiling a list of goods and services to 
share with the Chapin and Irmo Chambers 
of Commerce.  



Scroll and select “District 5 Foundation for Educational Excellence” as your charity. 



#OurD5Story






