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7KH VAKRRO HDUKDG D GLLIEEXOEHIIQQIQI 7KHUH Z DV DQ DGP LQMADARQ FKDQIH DQG
XQPHUBIQW DERXWE2 9+ DQG D VDIH UHWLD VR 1Q SHURQ BDLDIQ] W2 DVIP SRUBQMR XQU\ WH W |
DQG ULHARP P IWWR DFRP P RQ YIMRQ $WDQ RSHQQJ GIMMPWP HHWQJ ' U 5RWDWNHG W P HP EHY/ VR @AV
WHU : K\ WHUDWRQWH GRZKDWKH GR 2 XWRI WHUUHVSRQWHVBFKRRO  IMMEW LYH | RXQG IW QHZ

YIMRQ \R/29( DQG* 52: RXUMMGHQW

&29,' 0,7,*%$7,21

$VWH VAKRRO HDUEHIDQ WH&2 9~ ' HOB YDUDQAZ DVHP HUIIQ) -“WZ DV YMBOR FUHDM D
SOQIRUKRZ R VDI HD RSHUDW VFKRR® DQG RI 1 LFHV DV WH QXP EHU/ Rl VROWG DQG TXDUDQWOHG WMGHQW
DQG Wi | LQFUHDVHG 6FKRRO IMMPW LYH W | GHYHRSHGWH&2 9+ / HYHYRI 0 W) DARQ WDWRXVERHG
KRZ 6FKRRO IMMPW LYHZ RX@ RSHDWMDVE&2 9~ P SDRW LOFUIHDVHG DQG GHRUHDVHG 6FKRRO IMMEW
J)LYHV&2 9+  GDVKERDUG FUHDWIGE\ WH' DMMPW/ 2 11IFH Rl $FFRXQUELDN 1P SGP HQMG WH GLLIHUHOW
FRBW/ Z KIFK VHUYHG DV D JXIGH IRUKRZ VR RSHUDW DWHDFK FDP SXV

© KHQDQIQGIVIGXDOFDP SXVUHDFKHG Rl WXGHQWIP SDAMGE\ &2 9+  B6FKRRO MMPW LYH

IP SBP HQMGD KRXUGHD\ |RUH WD FEDQQJ DQG DGGMRQDOMS | WDIQIQI RQ&2 9~ SIRRFRY Q
DOXDY WH&29- 2 P IRRQ YDUDQWAHDWG DQRWHUZ DYH Rl VWXGHQADQG Wi | DEVHQRHV DQG 6FKRRO
" DMMPW LYH $GP LOMADWRQ GHWLP LOHG WDWGXH VR KLIK Wil | DEVHQRHV VAKRR® Z HLH QRADEG VR
SURYIGH VX1 | IAHQWQWMKPARQ 6DIHW DQG 6XSHUMMRQ 66 $VD UHVXOWKH' MMPAP SGP HOMG VE R
YIWXDOBDUIQU GD\ VR WDWQUAKPARQ FRX@ FRQWOXH VDIH® 6FKRRO IMAMFW LYH LV YHY SLRXGRI IW
WBI | DQG WH H I RUV VR NHHS AXGHQW VDI HO 1Q VAKRROGXUQ) WH RQIRIQI SDQGHP LF
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$V \WKGHOW UHWKUDHG VR VAKRRCODI WUWH WP HRI YILYYDO
DQG K\ EUG GDWIQI VKRROBDGHW FRX@ VHH D FKDQIH
1O WH QHHGV WXGHQW SURVHOWG DWFKRRO7KH
FKITUHQ Z HH QRWZ HDDQG IMIP SDRMG WHUDELDN \R
®DU DQG JWIRZ VXAFHWIX® 6FKRRO IMMEFW LYH
FUHDWG WH:  KR®I &KL &RQAOXXP DQXP ELHDRI
VHOMEHV VR KHS WXGHQW EHFRP H VXFRHWM XOBDUDHWY/
WOQFOXGHY DOMH VHIFHV 6FKRRO - IMAMEFV LYH SURYIGHV

e 3K\ VIEDGBDIHW
e 3K\ IFDOF HDIK

e GRADAL HHGV

e 0 HQWO HDIM 1 HHGV
o Y%HKDYIRWDOWXHV

e $FDGHP LF 5HDGIQHW
o ( GXFDARQDAL HHGV
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“QRWGHUVR P HMDTR! WHDVSHAWRI WH:  KR®! &KL &ROWOXXP 6FKRRO MMPW LYH H SDQGHG W\ |
VR LOFOGH WH |IRGRZ LQJ

o &MIFDORRXQHBRY/
e ([ SHAIMRQ &RDFKHV

e )XQ@VIP H/ HDG 1 XUH

e 0 HQWOH HDOX / HDG &RXQUHRU
e BAKRRGERXQUHIQ 6SHADDM

6FKRRO MMFW LYH KDV DOR FRP P IMWMG UIHVRXUAHV VR H MW Wil | VR LHFRI QL] HWH H WDRLWGIQDY Z RN
WH GRW &YHDQG JURZ WYXGHOWHYHUY GD\

1HZ (P S®\ HH5HWIQWRQ-QFHQWYH 1 (5—
(P S®\ HH $ SSUHADWRQ YROXV
) UGD $WMQGDQRH -QFHQWYH
6DOU -QFUHDVHVIRU) <
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Q 6AKRRO MMEW LYH UHDI I LLP HG IWFRP P VR HQWIR P HHVIAH QHHGV Rl WH Z KRG FKLG VR LOFOXGH
IP SLRYHG QMDA DALIRW WH FXUIEXOP  -QUAKPARQDOMA | Z L@IRFXV RQ WH | RERZ LQJ DUHDV

o 7KH$GKDEHWE &RGH 3KRQHP IE$Z DIHQHW  3KRQIEV
e &RP SUHKHOMRQ

e SHWDUK

e ORFDEXOU

© UMMQ ([ SSHWWIRQ

6HARQGDU / WADR -QOWUYHOMRQ LV D SDUARI WKHO XOMWHUHG 6\ WMP Rl 6XSSRUV P RGHOO 766 (DRK
VAKRRCKDV D 5HDG WR 6 XFRHHG S@Q DVWIHTXIWHG E\ @Z 7KHWH SOQV Z LQFRQWOXH VR EH LHYIVHG R LOFXGH
QMDA VWADWAJLHY DRIRW WH FXUIEXQAXP  6FKRRO MMEPW LYH KDV/ MWADR / DE FDWHV 1Q DQIQMP HGIDW
DQG P 1GGB! GIYHOKRRY ' XWK ) RIN+ LIJK 6FKRRADGGHG D/ MWADR / DE WIV\ HDU ' DMMBPADQG VFKRRO

IQWXPARQDOAM | Z L@EH WXG LQJ WH H | HRAYHOHW DQG KRZ 6FKRRO MMV LYH FDQ UHYIVH DQG H SDQG
VR RWHUKLIK VIKRR® 1Q WH | XVKUH
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2 Q)UGD ) HELKDU IMGHQW DWAP R + LIK 6FKRROAMRIHG D Z DB RXWQ SLIRWWARI KDUDWP HQW
DQG RQIRIQJ FOWLRRP GIMXSWRQV 7KLY Z DIN RXVEURXI KWR @ KWP DQ\ MXHV DVWKH VAKRRODQG RWHU
VX GHONQHHGY WDWZ HH QRWEHQI P HW' U 5RW ' IMMPVWS GP IQMADVRYY DQG 6FKRRGBGP IQIVWDWRLY

Z RUNHG WIRXIK WHZ HHNHQG DQG 1Q  KRXUY FUHDWAG D VAKRRCY IWKIQ D VFKRRO

7KH 1 HWALY D VKRUMMLP - LOWIUYHQUWRQ EXIOVRUMMGHQW Z KR VWAKJ J®I VR P DNH SLRI UHW 1Q VAKRROGXH R
WHURKD@IQILQ) EHKDYIRY : W HYLGHQRH EDVHG SUDPWEHY DAW | RXQGDAWRQ WH 1 HFMAWIRFEXVHV RQ ILYH
FUMFDOMXPMUHV
o $FDGHP IF-QMKPURQ
o YHKDYIRU-QMIHOWRQY
e &DUHHUSHDGIOHW H HRXWYH I XQPARQIQ) VHO LHIXOMRQ VRIVWNGY HW
e )DP 1O QYROHP HQW
e BXSSRUMG 7DQVURQV IOFXGIQ] EXWORWIP WG \R WH | RGRZ 1QJ
o &RDFKIQI VR VXSSRUNKVDIH Rl VN@Y BDUHG LQ WH 1 HVW
o UXITHQI IHDMRQWKISV Z WK W | DQG SHHW RXWIGH RI WH 1 HW

7KH1 HWDWAP R+ LJK 6FKRRODZ YHY TXIENUHVXAV $1IWIUVE R Z HH\W GMVASERH UH HUDY Z HH GRZ QE\
DSSUR] [P DMO 7KH-AP R+ LIK 6FKRRCFTP DWW KDV FKDQUHG | RUWH EHMWMUEHFDXVH RI WKLY
LOMIHMRQ DQG 6FKRRO IMMEVY LYH GRNV [ RLZ DUG VR WH 1 HVWFRQAQXIQI VR HYROH DQG P SURYH
BFKRRO MMEW LYH $GP LOMADWRQ LY DOR J DM XOMDWAKH YRDUG Rl 7 UMMHY KDV VHHQ WH YDOXH Rl WAL
LOMUYHQURQ DQG KDV DSSURYHG P LMUSLRIDP V DWRWHUGRKRRO  IMMBW LYH FDP SXVHVIRU) <
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AP R+ LIK 6FKRRCZ L@EHIIQ BRNQJ Gl HIHQWQ WH QH W HDU -Q 2 AREHU WH6FKRRO IMMEFVY LYH
%RDLG Rl 7UXMMHV DSSLRYHG | XQGIQU IRUDQHZ ( DWY LQJ VR LHS@PH WH RUI LQDCEXIAEHQI [LRP

7KLV QHZ EXICHQI Z LOIQFXGH WM R WH DUA'DALMAHV | RUMMGHQW DQG Wil | DQG LV EHQJ EXIOWV W QR
W[ P SDRWR WHFRP P XQW -Q0 D\ WH DUFKIWIPMUDOMDP  KHE DQ LQIRUP DWRQDCP HHWQJ DW

AP R+ LIK 6FKRROR KHDUILRP \WWH FRP P XQW VXJJHWMRQVRQKRZ R/ RRNYDMNDQG' UHDP ) RWZ DUG

Z W WH QHZ EXICQU




7KH (DWW 1QJ 9XITBQI IV QRVWIMH RQD QHZ JURZ W DWAP R + LJK BFKRRO7KH  \WREV-QMDWYH Z DVERWD
1O OWM DQG FROWOXHVVR EHVHAIQ P RMRQDVDZ D\ IRUMWKGHOW R (DR KIBI 7KH / HDWD E\
JHWIQJ NREVDV6RKRRO MMBPW LYH HP S@\ HHV 1Q DUHDV ViXFK DV

e 0 DIOWQDOHH

o BXGHOM XWIMRQ 6HUYIFH
e &BUFDO

e / DQGVDSIQU

o  7UDQVSRUMMRQ

© KL WH VWMGHOW Z RIN WH HDUD FOW FLHGIWDOG P RWIP SRUBQWD NRE WN.@Y WDWZ LGKHS \WHP  DIWU
WH JUDGXDWM DQG VHHN RIKHUHP S®&\ P HQW

6FKRRO MMFW LYH DOR GRNV IR DUG VR OXQFKIQI 0 D@BWHHWDWAP R + LK 6FKRROZ KIFK VD P DD
EXVIOHW LOFXEDVRUI RUHQWHSUHQHXUAKLS DQG D VP DOEXVIQHW FHUMLFDM P R + LIK 6FKRRCZ L@
HWEEQK VWRUH LRQW 1Q IW EXLEQ] DRQJ 0 DABWHHWEWXGHQW Z LOKDYH WH RSSRUMQIW VR FLHDW
EXVIOHW S@QV DSS® |RUMP DEEXMQHW BDQV DQG WHQ RSHQ | RUEXVIQHW 7KLY SLRIWDP  LHTXILHV
SDURHUKLISV Z W BRFDCEXVIQHWHY DQG [ LODQADAQWIMRQY EXWOQ UMY VKDV WH SRWMQUWDOR JLYH
EDAN WH LOYHVR HQWR WH GFDAFRP P XQW ) XUMHU VWXGHQW Z LQEH DE®I VR HDUD D VP DOEXVQHW
FHUALEDM W(LRXJ K 6FKRRO MMV LYH V &DUHHUDQG 7HRKQIFDQ, GXFDWRQ SLRILDP

&+$3-1 +—*+ 6&+22/ 67%$' 80 (1+$1&(0 (176

$OR Q2 PREHU WH6FKRRO  IMAMEW LYH 9RDUG Rl 7UKVWHY YRWIG VR XQGHWEINH D 5 HORYDAWRQV DQG
$ GAMRQV 3 IRMPADWKH &KDSIQ + LIK 6FKRRO) RREDTBVEGIXP 7KLY SURMPNIQFRLISRUIDMV P SUIRYHP HQW
LOFXGQ

e 1HZ SKHWER]

e 1HZ FROFHWIRQV DQG ( DI®I WRUH DUHD
e 5HORYDWG EDWLRRP VI1QWH) IHG + RXVH
e P SURYHG SDINQJ DUHDV

e -QFUHDVHG VHDWQJ FDSDAW

6FKRRO MMPW LYH ®RNV IRZ DUG VR Z RINQJ Z W -XP SHU&DUMUBHDVH $ UFKIWIRW RQ WLV H AMQY
SIRMPADQG VHHQI WHWRBGLXP 1P SLIRYHP HOQW FRP HWR I LIXMRQ
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7KRWRXIK DQG WP HO FRP P XQIEDWRQ LV YVBOR HQVXUQU SXEQE WKW U 5RW DQG 6FKRRO MMPW LYH

Wil | KDYHIP SGP HOMG VHYHDOHZ P HWRGVRI FRP P XQIEFDWRQ VR NHHS WXGHQW Wl I SDUHQW DQG
WHFRP P XQW IQRWP HG DERXWKH' MMBEW7KHWMH P HKRGV LOFXCH

e 2 QIH&RP P XQW ) RXP VR VKDUH LQIRLP DARQ DQG UHVSRQG R YIHZ HUT XHWRQV DERX\W\&.2 9-
FKDQIHV DWAP R + LK 6FKRRODQG WH SRWQWDCERQG LH HIHQGXP

e /DMMQQI BHWIRQVDWAP R+ LIK 6FKRRODQG P R0 LGG®I 6AKRROM KHDUI DFXGV DQG Wl | FRQPHUDV
DQG DVZ HUTXHVARQV DERXWFDP SXV FKDQIHV

e Q3HURQERP P XQW -QSXW) H-MQIVDWA R GlLIHHQWAKRRY | RUWH FRP P XQIW VR KHDUDERX\WDQG
UHVSRQG VR WH SRWMQWDCERQG LH HIHQGXP

e 6XQGED (YHQQI YIGHRVIWRP ' US5RWWR' DMMPWDP LIHVVR VKDUH' MMPWQHZ V DQG XSFRP 1QJ

HYHQW
e 6XQGED (YHQQI SKRQHFD@IWRP ' U 5RW VR WH IQGLYIGXDOYRDLG Rl 7UKMHV P HP EHW/ VR NHHS

WHP XSCDWG RQ' MMBPAQHZ V DQG WXHY
6$)(7< $1' 6(&85-7<

7KH QDWRQZ IGH IQRUHDVH LQ VAKRROKRRWQJ V DQG RWHUVHRXUW WUHDW UHT XILHG 6FKRRO . IMAMEFW LYH
VR LHYLHZ LW VDIHW SIRRFR® DQG BRNRUZ D\ VR [P SURYH VAKRRODIHW -Q -XQH BFKRRO MMFW
) LYH $ GP LOMADARQ GHWLP LQHG WDWD P XGM@\ HIHG DSSURDAK VR VFKRROVDIHW Z DVP RWAH [ HRYH
IRFXMQJ RQ&RP P XQIFDARQ &RP SDUR HQM[ DWRQ DQG $Z DIHQHW 7R I XUMHUWDA RDOBFKRRO

" MAMPW LYH SXURKDVHG DABDVWRQH RSHQ J DWW Z HDSRQ GHWIPMRQ M WP | RUHDFK 6FKRRO MMEW LYH
FDP SXVZ W UHP DIQIQJ SRUARQVRI WH JHQHDAXQG
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7KH 'LVWULFW :LGH )DFLOLWLHY 1HHG $VVHVVPHQW E\ 0 % .L
LQGLFDWHG WHQ IDLU RU SRRU UDWHG IDFLOLWLHYV LQ 6FKR
DQG ODF%URRP -QF VWXG\ SUHGLFWHG D SUREOHPDWLF ULVH
ZKLFK WKH 'LVWULFW LV QRZ EHJLQQLQJ WR UHFRJQL]JH 6FKRRO
WKHVH LVVXHV ZLWK D ERQG UHIHUHQGXP WKDW ZRXOG SURYLGI
IRU QHZ FRQVWUXFWLRQ DQG IDFLOLW\ XSJUDGHV DV ZHOO DV F
WKH &KDSLQ DWWHQGDQFH FOXVWHU ZLWK QR LQFUHDVH LQ WD]

6FKRRO 'LVWULFW )LYH HPSOR\HG 3)0 )LOQDQFLDO $GYLVRUV [//&
SURYLGH DQ DGGLWLRQDO RSSRUWXQLW\ IRU SXEOLF WUXVW DV
) XUWKHU 'U 5RVV KHOG WZR GLITHUHQW RQOLQH FRPPXQLW\ IR
SHUVRQ FRPPXQLW\ LQSXW PHHWLQJV WR VKDUH WKH DYDLODEO
'LVWULFW )LYH DOVR SUHVHQWHG WKH LQIRUPDWLRQ DW LWV YD
J)LYH DGPLQLVWUDWLRQ LV JUDWHIXO WR WKH %RDUG RI 7TUXVWH
DXWKRUL]JLQJ WKH 'LVWULFW WR SURFHHG ZLWK D GHPRJUDSKLF
WKH 'LVWULFW V JURZWK
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ZDV D EXV\ \HDU [IXOO RI H[FLWLQJ FKDQJHYV DQG SURJUH
SURYLGHG FODULW\ IRU RXU IXWXUH GLUHFWLRQV :H DSSURYHG

*2$/ —H ZLOO PDLQWDLQ D VDIH DQG VHFXUH HQYLURQPHQW IRF
JURZWK DQG GHYHORSPHQW RI DOO VWXGHQWYV

*2$/ —+H ZLOO SURYLGH FKDOOHQJLQJ FXUULEXOD IRFXVHG RQ W
FROOHJH DQG FDUHHU UHDGLQHVV RI DOO VWXGHQWV

*2$/ ——+H ZLOO UHFUXLW UHWDLQ DQG GHYHORS D KLJKO\ HIIHF)
*2$/ —9:H ZLOO SURYLGH FKDOOHQJLQJ FXUULFXOD IRFXVHG RQ W
VWXGHQWY LQ JLIWHG SURJUDPV DQG SURYLGH HTXLWDEOH RSSI
SURJUDPV

-



$V ZH DSSURDFK WKH DFDGHPLF \HDU ZH ORRN IRUZDUG \
RSSRUWXQLWLHV IRU VXFFHVV :H DSSUHFLDWH RXU SDUWQHUVK
SDUHQWY DQG WKH FRPPXQLW\ DV ZH FRQWLQXH WR ZRUN WRJI
VWXGHQWYV
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