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Our Organization…
Our mission is to 
advance student lives by 
empowering them to 
engage in today’s 
economic opportunities 
and equipping them with 
the education, 
professional skills, and 
career training they need 
to obtain livable wage 
employment in the 
communities in which 
they live. 

650+ State and District 
Partners Nationwide

100,000+ Alternative 
Education Students

NCAA
Eligibility
Center



ENGAGE: How it Works



Student Eligibility

Students who are in grades K-12 
and who:

● Are chronically absent or at-risk of being 
chronically absent

● Are academically at-risk (i.e. in danger of failing 
one or more courses)



Program Reach

70% 340,000+
115,000+

14,500+

4.9 Million

Attendance Recovery



Student Experience



Student Outreach 

https://app.powerbi.com/groups/me/reports/2ad36065-1dc5-46cd-83f1-0a211fc8a7a2/?pbi_source=PowerPoint


Engagement Methodology

Multimodal 
Outreach

Easy On-Boarding 
Process

Differentiated Treatment
Strategies

Personalized Education 
Success Plan



Student Barrier Assessment



On-Going Support Levels



Academic Success Coach Interventions



Program Outcomes

Independent research shows that 
students who participated in the 
program made significant gains 
in attendance, grades, credit 
earned rates, and graduation 
rate compared to students who 
were referred to the program but 
did not participate.



Net Promoter Score (NPS)

Rankings translate to an overall 
score ranging -100 to 100

Graduation Alliance Statistics

★ NPS 79

Net Promoter Score [NPS] = measure 
of customer satisfaction & loyalty

Users rank on a scale of 0-10: “How likely are you to 
recommend this program to your friends or family?”

9-10 = Promoters
7-8 = Neutral
0-6 = Detractors



Student NPS Responses

• Our coach is very caring and helpful. I 
appreciate her checking on my daughter and 
providing resources to help her learn.

• I am going to refer our coach to a 
friend/coworker of mine. She also needs 
support with her child who is online. Coach, 
thank you so much. You made me feel like I 
am not alone.

• Thank you for helping me and kids

• She was patient and genuine. We felt 
confident that she could have a professional 
and supportive conversation with our child.

• Best smile, most heartwarming conversations 
with my son. Love having him in our life.

• Our coach connects with the student and 
reinforces good habits for success

• It was nice to have interaction with someone 
outside the school regarding my kids 
academic situation.

• I am very happy with her because she is 
helping me a lot to be able to go to university 
and that is something that I value very much 
and I am very grateful to be able to have this 
opportunity. Muchas gracias [Coach] por tu 
ayuda y tiempo 😊

• Muy amable y ayuda a mi hijo con mucha 
paciencia

• Es un excelente programa



How to Get Started

• LEA Opt-In Page 
EngageTN.GraduationAlliance.com

• LEA Toolkit
– Referral template
– Parent Flyers 
– Information for school staff

http://engagetn.graduationalliance.com
http://tnengage.com


Program Feedback
“Any additional resource we can 
use to help our students and 
families is excellent. The issue we 
are seeing is no matter how much 
we do for some students we are 
not seeing results. However, the 
additional resources and help is a 
great piece to add.”

Adam Hoskins
Landmark Academy
ENGAGE Michigan

“The ENGAGE New Mexico program 
has helped me become a better 
student. My Academic Success 
Coach has helped me become more 
motivated and excited about 
learning. They are extremely helpful 
and always want to know other 
ways they can help. They are always 
encouraging me to do better than 
yesterday! I am extremely grateful I 
have the help from this program!”

ENGAGE New Mexico student

“The program helped the 
students they were able to 
reach, and even if only one 
student benefited, it was 
good. We had a senior that 
graduated due to the 
program, so it was well 
worth it.” 

Toni Hopkins
Mulberry–Pleasant View 
Bi-County School District
ENGAGE Arkansas

EngageTN.GraduationAlliance.com
Contact me: christian.shiverdecker@graduationalliance.com


