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Strategic Plan – Mission Statement 
The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure 
each student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive 
citizens by providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership 
with students, families and our diverse communities. 
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1.0 OPENING  
1.1 Call to Order 

 Mrs. 
Mr. 
Mr. 
Mr. 
Mr. 
Mrs. 
Mr. 
 

Patt Haro, President
Robert D. Armenta Jr., Vice President 
Frank Ibarra, Clerk 
Randall Ceniceros  
Roger Kowalski  
Laura Morales 
Pilar Tabera 
 

 Mr. 
Mr. 
Mrs. 
Mr. 
Mrs. 
Mr. 
Mr. 

Jerry Almendarez 
Jaime R. Ayala 
Ingrid Munsterman 
Mike Snellings 
Bertha Arreguín 
Todd Beal 
Brian Butler 

Mrs.
Mrs. 
Ms. 
Mr. 
Ms. 
Ms. 

Jennifer Jaime 
Janet Nickell 
Sosan Schaller 
Darryl Taylor 
Katie Orloff 
Jennifer Rodriguez 

1.2 Renewal of the Pledge of Allegiance.  

An interpreter is available for Spanish-speaking persons wanting assistance. 

2.0 SPECIAL PRESENTATIONS    
2.1 San Bernardino/Riverside Joint Electrical Training Program – NECA/IBEW 

3.0 SCHOOL SHOWCASE  
3.1 Washington High School 

4.0 PUBLIC HEARING  ~ None 
5.0 ADMINISTRATIVE PRESENTATIONS  

5.1 API Update – Assistant Superintendent Snellings 
5.2 Budget Update – Assistant Superintendent Ayala 

6.0 PUBLIC COMMENT  
6.1 Non-Discrimination Policies , Annual Statement – Board President

6.2 Announcement Regarding Public Comment for Items on the Agenda and Items Not on the Agenda  
(Gov. Code 54954.3[a]) 

The Board President clarifies the process regarding public comment and requests that the appropriate 
“Public Comment Card” be filled out.  At the appropriate time during the Hearing Session, each 
speaker will be invited to the podium and should begin by stating his or her name and residing city.  
Board Bylaw 9323 states that “Individual speakers shall be allowed three minutes to address the 
Board on each agenda or non-agenda item. The Board shall limit the total time for public input on 
each item to 15 minutes. With Board consent, the president may increase or decrease the time 
allowed for public presentation, depending on the topic and the number of persons wishing to be 
heard. The president may take a poll of speakers for or against a particular issue and may ask that 
additional persons speak only if they have something new to add.” 

 Blue card—Specific Consent, Action, Study & Information or Closed Session Item:  Please list the 
specific agenda item number and subject

 
White card—Items/Topics Not on the Agenda:  Please list topic / subject 
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7.0 ACTION SESSION  
A. Consent Items 

The following Consent Items are expected to be routine and non-controversial.  They will be acted 
upon by the Board of Education at one time unless a Board Member, a staff member, or a member of 
the public requests that an item be held for discussion or deferred for separate action.

 On motion of Board Member ______________ and _______________, the Board approved Consent 
Items #A – 1 through #A – 10, as presented.

Page 5 A-1 Approval of Minutes for the September 1, 2011 Regular Board Meeting 
Page 19 A-2 Approval of Student Field Trips
Page 21 A-3 Approval of Consultant for Assembly Presentations
Page 23 A-4 Approval of Consultant for Staff Development
Page 25 A-5 Approval of Bloomington Middle School Fall Carnival and Car Show Fundraiser (October 8, 

2011) 
Page 27 A-6 Approval to Accept Education for Homeless Children and Youth Grant Program Funds  

2011-12 
Page 31 A-7 Approval for District Participation in the San Bernardino County Schools Honor Music 

Groups and Choral Clinics (2011-12)
Page 33 A-8 Approval of One-Year Renewal for Computer Program License Agreement with Skills Tutor 

to Provide Supplemental Instruction and Tutoring Services for Elementary and Middle 
School Students (2011-12)

Page 39 A-9 Acceptance of Gifts 
Page 41 A-10 Approval of Reimbursement for Damage to Employee Vehicle in Accordance with Board 

Policy 4256.3 
Page 43 A-10 Approval of the Federal Work-Study Program Off-Campus Agreement with Cal State

University San Bernardino (2011-12)
B. Action Items 
Page 49 B-1 Approval of Personnel Employment
Page 51 B-2 Approval of Conference Attendance
Page 53 B-3 Approval to Assign Teacher Under CA Commission on Teacher Credentialing Variable 

Term Waiver the Added Authorization in Special Education: Autism Spectrum Disorders 
(2011-12) 

Page 55 B-4 Approval to Assign Teacher Under CA Commission on Teacher Credentialing Variable 
Term Waiver for the Bilingual EL authorization (BCLAD) (2011-12) 

Page 57 B-5 Approval of Purchase Orders
Page 59 B-6 Approval of 2010-11 Unaudited Actuals Report 
Page 63 B-7 Adoption of Resolution No. 12-09 for Revised 2010-11 Actual Gann Limit and Projected 

2011-12 Gann Limit 
Page 69 B-8 Adoption of Resolution No. 12-08 Approving the District-Wide Facilities Master Plan and 

Educational Specifications
Page 73 B-9 Approval of Request to City of Grand Terrace City Council for the Support of Alternative 

Improvements to Union Pacific Railroad Crossing for the Grand Terrace High School 
Project 

Page 79 B-10 Approval of Contract Renewal for Services with School Facility Consultants (November 1, 
2011 through October 31, 2012)

Page 83 B-11 Approval of Contract Amendment with Ruhnau Ruhnau Clarke for Design and Engineering 
of the Walk-In Freezer and Refrigerator at the District Warehouse 

Page 87 B-12 Approval of CAHSEE Program Restructuring for 2012-13
Page 89 B-13 Approval of AVID Program Restructuring for 2012-13
Page 91 B-14 Approval of Summer School Program Elimination for 2012-13
Page 93 B-15 Approval of Elementary Music Program Elimination for 2012-13 
Page 95 B-16 Approval of Middle School Music/Band Program Restructuring for 2012-13
C. Action Item – Board Policy ~ None 
D. Action Items – Resolution ~ None 

8.0 ADMINISTRATIVE REPORTS 
Page 97 AR-8.1 Approved Disbursements
 AR-8.2 Facilities Update – Darryl Taylor
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 AR-8.3 ACE Representative 
 AR-8.4 CSEA Representative 
 AR-8.5 MAC Representative 
 AR-8.6 ROP Update 

9.0 SUPERINTENDENT’S COMMUNIQUE
10.0 BOARD MEMBER COMMENTS

11.0 CLOSED SESSION
 

 Following action items: Board Room, Student Services Center, 851 So. Mt. Vernon Ave., Colton, California (Government 
Code 54950 et seq.) 

7.1 
Page 101 

Student Discipline, Revocation, and Re-entry

7.2 Personnel 
♦ Public Employee:  Discipline/Dismissal/Release (Gov. Code 54957) 
♦ Public Employee:  Employment/Appointment 

o Colton High School Principal 
o Energy Education Manager

7.3 Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section 54956.9(b) 
Potential Case: ~Two~  

7.4 Conference with Legal Counsel—Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Case Number: ~None~ 

7.5 Conference with Labor Negotiator
Agency: 

Ingrid Munsterman, Assistant Superintendent, Human Resources Division 
Employee Organizations: 

Association of Colton Educators  (ACE) 
California School Employees’ Assoc.  (CSEA) 
Management Association of Colton  (MAC)

7.6 Conference with Real Property Negotiator (Gov. Code 54956.8)
Property:  ~None~ 

12.0 PUBLIC SESSION – ACTION REPORTED FROM CLOSED SESSION  

13.0 ADJOURNMENT 
 

 



BOARD AGENDA 
 

 REGULAR  MEETING
September 15, 2011

 CONSENT ITEM 

TO: Board of Education 

PRESENTED BY: Jerry Almendarez, Superintendent 

SUBJECT: Approval of Minutes for the September 1, 2011 Regular Board 
Meeting 

GOAL: Student Performance, Personnel Development, Facilities/Support 
Services, Budget Planning, School Safety & Attendance, Community 
Relations, & Parent Involvement 

STRATEGIC PLAN: Strategy #1 – Communication 
Strategy #2 – Curriculum 
Strategy #3 – Decision Making 

Strategy #4 – Facilities  
Strategy #5 – College Career 
Strategy #6 – Character 

RECOMMENDATION: That the Board approve the minutes of the September 1, 2011 Regular 
Board Meeting 

 

A-1



Colton Joint Unified School District 
Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324 

 
 
 
 
 
 
 

Minutes 
September 1, 2011 

The Board of Education of the Colton Joint Unified School District met for a Board of Education Regular on 
Thursday, September 1, 2011 at 5:30 p.m. in the Board Room at the CJUSD Student Services Center, 851 So. 
Mt. Vernon Avenue, Colton, California. 

Trustees  Present 
Mrs. 
Mr.  
Mr. 
Mr. 
Mr. 
Mrs. 
Mr. 

Patt Haro, President 
Robert D. Armenta Jr. , Vice President 
Frank A. Ibarra, Clerk 
Randall Ceniceros 
Roger Kowalski 
Laura Morales 
Pilar Tabera 

 
(absent – excused) 
(absent – excused) 
 
 
 

Staff  Members  Present (*excused) 
Mr. 
Mr. 
Mrs. 
Mr. 
Mrs. 
Mr. 

Jerry Almendarez 
Jaime R. Ayala 
Ingrid Munsterman 
Mike Snellings 
Bertha Arreguín 
Todd Beal 

Mr. 
Mrs. 
Ms. 
Mr. 
Ms. 
Ms. 

Brian Butler
Jennifer Jaime 
Sosan Schaller 
Darryl Taylor 
Katie Orloff 
Jennifer Rodriguez 

Strategic Plan -- Mission Statement 

The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure each student 
learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive citizens by providing 
engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership with students, families and our 
diverse communities 

1.0 OPENING Call to Order/Renewal of the Pledge of Allegiance
Board President Haro called the meeting to order at 5:30 p.m. Director Brian Butler led in the renewal of the 
Pledge of Allegiance. 

2.0 SPECIAL PRESENTATIONS   
2.1 District English Language Advisory Committee (DELAC) Parent Update 

Gleidy Vasquez, DELAC provided an update of programs and services for English learners.  The DELAC serves 
in a leadership capacity promoting a positive relationship between the district, school sites, students, parents and 
the community. 

3.0 SCHOOL SHOWCASE  
3.1 Slover Mountain High School 

Brianna Velasquez, ASB president, presented Slover Mountain High School’s school report, highlighting 
Slover’s 114 graduates in 2010-11, additional credit recovery options for students and their increased attendance 
rate.  She commented on the use of Explicit Direct Instruction in the classroom and the positive impact it has on 
students.  Slover Mountain High School will present their next school report on November 3, 2011.

4.0 PUBLIC HEARING ~ None 
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5.0 ADMINISTRATIVE PRESENTATIONS
5.1 Budget Update (EXHIBIT A) 

Assistant Superintendent Ayala briefed the board on the action items that will be presented for approval at the 
September 15th board meeting.  As discussed at the Board Budget Study Session on August 25th, the board will 
be asked to approved elimination and/or reductions for the following programs, CAHSEE, elementary music, 
middle school music, AVID and summer school.  He also reminded the board of the next study session on 
September 29th, which will focus on closing two elementary schools, reducing home to school transportation 
and a reduction in workforce. 

6.0 PUBLIC COMMENT 
 

6.1 Blue card—Specific Consent, Action, Study & Information or Closed Session Item 
White card—Items/Topics Not on the Agenda 

• Victor Jimenez, CJUSD employee, parent, commented on the possibility of eliminating and/or reducing 
district programs and services. 

• Chris Burner, assistant principal, Bloomington High School, commented on Consent Item A-8 and 
invited the public to support Bloomington High School’s upcoming Golf Classic fundraiser. 

• Sandra, parent, Crestmore Elementary School, expressed concern on the elimination of crossing guards 
and the increased number of substitute teachers. 

7.0 ACTION SESSION  
A. #409 Consent Items 

On motion of Board Member Armenta and Board Member Kowalski, and carried on a 5-0-2 (Board 
Members Ceniceros and Ibarra absent) vote, the Board approved Consent Items A–1 through A-11 as 
presented. 

#409.1 A-1 Approved Minutes for the August 18th and 25th Regular and Special Board Meetings
#409.2 A-2 Approved Contract with enVision Consulting Group, Inc. for K-12 Preparation of the 2010-11 

School Accountability Report Cards (SARCs)
#409.3 A-3 Approved Student Field Trips (EXHIBIT B)
#409.4 A-4 Approved Consultant for Assembly Presentations (EXHIBIT C)
#409.5 A-5 Approved Consultant for Staff Development (EXHIBIT D)
#409.6 A-6 Approved Amendment to Agreement and Resolution of 2011-12  Funds for General Child Care 

and Development Program (CCTR-1229)
#409.7 A-7 Approved Amendment to Agreement and Resolution of 2011-12  Funds for State Preschool 

Program (CSPP-1427) 
#409.8 A-8 Approved Bloomington High School Athletics Golf Classic Fundraiser (September 17, 2011)
#409.9 A-9 Accepted Gifts (EXHIBIT E)

#409.10 A-10 Approved Agreement with the Orange County Superintendent of Schools, Use of the Resident 
Outdoor Science School [#40006] (2011–12)

#409.11 A-11 Approved Parent and/or Booster Clubs and Organizations (2011-12) 
B.   

#410 On motion of Board Member Kowalski Board Member Armenta, and carried on a 5-0-2 (Board 
Members Ceniceros and Ibarra absent) vote, the Board approved Action Items B–1 through B-11 as 
presented. 

#410.1 B-1 Approval of Personnel Employment (EXHIBIT F)
#410.2 B-2 Approval of Conference Attendance (EXHIBIT G)
#410.3 B-3 Approval to Assign Teacher Under CA Commission on Teacher Credentialing Variable Term 

Waiver (2011-12) 
#410.4 B-4 Approval of Purchase Orders
#410.5 B-5 Approval of Classroom Maintenance Agreement (11/12-0087) and MOU for District Use of County 

Classroom (11/12-0088) with the San Bernardino County Superintendent of Schools
#410.6 B-6 Adoption of Resolution No. 12-07 to Award Contract to Best Construction Services, Inc. (Category 

No. 7) for Additional Work at Grand Terrace High School
#410.7 B-7 Adoption of Memorandum of Understanding with Valley Star Child and Family Services (2011-

12) 
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C.  Action Items – Board Policy 
#411 On motion of Board Member Armenta and Board Member Morales, and carried on a 5-0-2 (Board 

Members Ceniceros and Ibarra absent) vote, the Board approved Action Item – Board Policy, C–1 as 
presented. 

#411.1 C-1 Replacement by Substitution of Board Policy and Administrative Regulations:
 AR 3511 Energy and Water Conservation  

D.  Action Items – Resolutions 
#412 On motion of Board Member Morales and Board Member Tabera, and carried on a 5-0-2 (Board 

Members Ceniceros and Ibarra absent) vote, the Board approved Action Item – Resolutions, D–1 as 
presented. 

#412.1 D-1 Adopted Resolution No. 12-06, National Hispanic Heritage Month, September 15 – October 
15, 2011 

8.0 ADMINISTRATIVE REPORTS
AR-8.1 Approved Disbursements 
AR-8.2 Facilities Update (EXHIBIT H)

Director Darryl Taylor shared a brief update on the progress at Grand Terrace High School.  He also spoke of 
the construction progress for the Math and Science Buildings at Bloomington and Colton High Schools and 
several other small projects throughout the district. 

AR-8.3 ACE Representative 
ACE President Karen Houck announced that ACE and MAC are planning a bowling tournament fundraiser.  She
informed the board that ACE will continue to recognize positive student attendance with the rewarding bike 
program.  Lastly, Mrs. Houck spoke of the Class Size grievance filed by ACE. 

AR-8.4 CSEA Representative ~ No Report
AR-8.5 MAC Representative ~ No Report
AR-8.6 ROP Update ~ No update 

9.0 SUPERINTENDENT’S COMMUNICATION
Superintendent Almendarez commented on the API growth throughout the district.  The district’s API is 724, up 
13 points from last year.  Zimmerman Elementary School increased by 58 points for the greatest growth in the 
district.  He also congratulated Cooley Ranch Elementary School for joining the 8 for 800 club.  Mr. 
Almendarez reminded the public of the following upcoming events, the Community Boundary Meetings at 
Colton Middle School on September 6th and Terrace Hills Middle School on September 20th, Lincoln 
Elementary School’s CST Scholar Ceremony on September 6th and Zimmerman Elementary School’s 50th 
Anniversary Celebration on September 7th at 1:00 p.m.  

To view the Communiqué please visit the CJUSD website at www.colton.k12.ca.us  
 
10.0 BOARD MEMBER COMMENTS

Board Member Tabera commented on Slover Mountain High School’s Open House event and complimented 
ASB President Brianna Velasquez on her presentation.  He announced that he will be visiting the Bloomington 
High School campus and looks forward to the ACE-MAC bowling fundraiser. 

Board Member Armenta ~ No comment 

Board Member Morales ~ No comment 

Board Member Kowalski ~ No comment 

Board Member Haro thanked Principal Dischinger for hosting the Technology Fair.  She commented on the 
parent/GATE night at Bloomington Middle School and back-to-school night at Slover Mountain High School 
and various other sites.  Mrs. Haro shared her anticipation for the upcoming summer graduation ceremony.  In 
closing, she provided information on a grant program presented by the National Association of Principals and 
reminded all school sites to take advantage of programs such as Box Tops for Education and Labels for 
Education. 

 
11.0 CLOSED SESSION 

Following action items: Board Room, Student Services Center, 851 So. Mt. Vernon Ave., Colton, 
CA (Government Code 54950 et seq.)

At 6:30 p.m., Board President Haro announced that the board would recess to closed session to discuss the 
following items on the closed session agenda:
11.1 
11.2 
11.3 
11.4 
11.5 

• Student Discipline, Revocation and Re-entry
• Personnel 
• Conference with Legal Counsel—Anticipated Litigation 
• Conference with Legal Counsel—Existing Litigation 
• Conference with Real Property Negotiator
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12.0 PUBLIC SESSION – ACTION REPORTED FROM CLOSED SESSION  
The Board meeting reconvened at 7:04 p.m.  Board President Haro reported that no action was taken in closed 
session. 

 12.1  Student Discipline, Revocation, and Re-entry 

#413 On motion of Board Member Kowalski Board Member Ceniceros, and carried on a 6-0 (Board 
Members Ceniceros and Ibarra absent) vote, the Board approved one discipline item as presented. 

1. 159600 
 

 12.2  Personnel~ No Report 
♦ Public Employee: Discipline/Dismissal/Employment/Release/Reassignment (Gov. Code 54957)  

 12.3  Conference with Legal Counsel—Anticipated Litigation ~ No Report 
Significant exposure to litigation pursuant to Government Code Section 54956.9(b) 
Potential Case: Three 

 12.4  Conference with Legal Counsel—Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Case Number: None 

 12.5  Conference with Labor Negotiator ~ No Report
Agency: 

Ingrid Munsterman, Assistant Superintendent, Human Resources Division 
Employee Organizations: 

Association of Colton Educators  (ACE) 
California School Employees’ Assoc.  (CSEA) 
Management Association of Colton  (MAC) 

 12.6  Conference with Real Property Negotiator (Gov. Code 54956.8)
Property:  ~None~ 

13.0 ADJOURNMENT  
At 7:05 p.m. the meeting was adjourned.  The next Board of Education Meeting scheduled for Thursday, August 
18, 2011, at the Colton JUSD Student Services Center, 851 South Mt. Vernon Avenue, Colton, California. 



9/8/2011

1

CJUSD
Budget Update

Presented by:
Jaime R. Ayala

Assistant Superintendent
Business Services Division

September 1, 2011

Action Items for Board Approval at the 
September 15 Board Meeting

• As presented at the August 25 Budget Study Session, 
the September 15 board meeting will include action 
items concerning the following:
– Eliminate CAHSEE
– Eliminate Summer School
– Restructure AVID
– Eliminate Elementary Music
– Restructure Middle School Music

• Next week background information will be provided to 
the board in preparation for the September 15 board 
meeting.

Public Outreach
• I continue to visit our school sites and  departments to 

present an update on the CJUSD budget and to answer 
questions from staff.

• This week I presented at Grimes Elementary; next 
week I will visit Bloomington High School.

• In addition to visiting with staff to discuss the budget, 
we are also reaching out to the community; a series of 
presentations are being scheduled to meet with 
parents. Next week I will meet with parents at 
Crestmore Elementary.

• Budget FAQ on the district website has been updated.

September 29 Budget Study Session

• The September 29 agenda will include an update 
on plans for implementing additional cost reduction 
measures, including:

School closures– School closures
– Reducing Home to School Transportation
– Workforce reduction

• We will be providing the board with information on these 
cost reduction measures in the coming days in preparation 
for the September 29 Study Session.

EXHIBIT A: Budget Update
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EXHIBIT B, FIELD TRIPS: 

Site Date Depart Return Destination Activity/Background Grade Teacher Cost Funding Strategic 
Plan* 

CHS 10/29/1
1 
to 

10/30/1
1 

(S/S) 

10 am 12 
noon 

Singing Pines 
Lodge 
Big Bear, CA 
(District 
transportation) 

ASB/Renaissance 
Retreat 
ASB students will 
participate in team 
building activities and 
planning for the 2011-
12 school year.  

9-12 Gloria 
Ramirez 
Holly Lacy 
Jodi 
Parker 
Terry 
Urban 
Peter 
Goldkorn 
(40-50 
students)  

$3,218 ASB Strategy 
#1 

           

EXHIBIT C, CONSULTANTS FOR ASSEMBLY PRESENTATION 
Site Date(s) Time Program/Purpose Location Consultant(s) Cost Funds Strategic 

Plan* 
BMS 9/8/11 11 am Ben Franklin 

Students will take 
part in a 
“Constitutional 
Convention” where 
students act as 
delegates and 
take part in a 
debate. 

BMS International 
Print Museum 
Carson, CA 

No 
cost 

No cost Strategy 
#1 

CMS 9/26/11 2:58 pm Cherrydale 
Fundraising 
Students will be 
introduced to the 
Cherrydale 
fundraising 
campaign.  

CMS Cherrydale 
Fundraising 
Quakertown, PA 

No 
cost 

No cost Strategy 
#1 

CMS 10/6/11 9:26 am 
10:46 
am 

Someone Like Me 
An educational 
program to 
promote academic 
achievement and 
character 
development. 

CMS Kaiser 
Permanente 
Educational 
Theatre 
Glendale, CA 

No 
cost 

No cost Strategy 
#1 

EXHIBIT D, CONSULTANTS FOR STAFF DEVELOPMENT 
Site Date Time Program/Purpose Location Consultant(s) Cost Funds Strategic 

Plan* 
McKinl
ey 

Oct. 3, 
5, 10, 

12, 17, 
19, 24, 
26, 31, 
Nov.2, 
7, 9, 
2011 

(12 days) 

8:30 am 
to 

10:30 
am 

Learning is Magic! 
 

To provide English and Spanish 
 speaking parents with strategies 
that will enable them to address 
the educational needs of their 
children. 

McKinley Learning is 
MAGIC 
Glendale, CA 

$3,84
0 

Title I Strategy 
#2 
#5 
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EXHIBIT D, CONSULTANTS FOR STAFF DEVELOPMENT 
Site Date Time Program/Purpose Location Consultant(s) Cost Funds Strategic 

Plan* 
CMS Sept. 26 

Oct. 4, 
11, 18, 

25, 
Nov. 1, 
8, 15, 
22, 29 
Dec. 6, 
2011 
(11 

days) 

8:30 
am 
to 

10 am 
& 

6:30 
pm 
to  

8:00 
pm 

Parent Institute for Quality 
Education 
To provide English and Spanish  
speaking parents with strategies that 
will enable them to address the 
educational needs of their children. 

CMS Parent Institute 
for Quality 
Education 
Covina, CA 

$5,300 EIA/ 
LEP 

Strategy 
#2 
#5 

McKinley Jan.30, 
Feb. 1, 

6, 8, 13, 
15, 21, 
22, 27, 

29   
Mar. 5, 
7, 2012 
(12 days) 

8:30 
am 
to 

10:30 
am 

Learning is Magic! 
 

To provide English and Spanish 
speaking parents with strategies that 
will enable them to address the 
educational needs of their children. 

McKinley Learning is 
MAGIC 
Glendale, CA 

$3,840 Title I Strategy 
#2 
#5 
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EXHIBIT E, GIFTS 
Site Donor Donation/Purpose Amount 

Cooley Ranch Cooley Ranch P.T.A. 
1000 South Cooley Dr., Colton, CA 92324 

Check #2220 
For stage curtains 

$4,975.00 

District Office/ESD/K-6 Band Ken Struckus 
805 West El Molino St., Bloomington, CA 92316 

Trumpet-Conn Director Model 
18B/Serial  #S32567 

$500.00 

Grand Terrace Rodrigo Diaz Carrillo 
7418 Font Avenue, Riverside, CA 92509 

Check #2665 $25.00 

Grant Coca-Cola Refreshments 
One Penn’s Way 
New Castle, DE 19720 

Check #05686410 $27.00 

Reche Canyon Great American Opportunities 
P.O. Box 305140  
Nashville, TN 37230-5140 

Check #890457 $15.20 

Reche Canyon Great American Opportunities 
P.O. Box 305140 
Nashville, TN 37230-5140 

Check #888019 $29.64 

Reche Canyon Jamba Juice 
6475 Christie Avenue, Suite 150 
Emeryville, CA 94608 

Check #1006190 $69.88 

Reche Canyon Wells Fargo Community Support Campaign 
P.O. Box 2157, Princeton, NJ 08543-2157 

Check #879410 $54.00 

Reche Canyon Wells Fargo Foundation-Educational Matching 
Gift Program 
P.O. Box 2157, Princeton, NJ 08543-2157 

Check #973665 $42.00 

Ruth O Harris Coca-Cola Refreshments 
One Penn’s Way 
New Castle, DE 19720 

Check #05640188 $23.08 

Terrace Hills Cindy Hassell 
21092 Grand Terrace Road 
Grand Terrace, CA 92313 

Cash for Student awards & 
incentives 

$40.00 

Terrace Hills Monica Teodoro 
9965 Frankfort Ave., Bloomington, CA 92316 

Check #1163 for Student awards 
& incentives 

$10.00 

Terrace View Christen A. Seymour & Suzanne M. Seymour 
22774 Finch St., Grand Terrace, CA 92313 

Check #2578 
For Mrs. Bouer’s class for field 
trip expenses 

$80.00 

Terrace View  Edison International-Employee Contributions 
Campaign-Jacqueline Aguilar 
P.O. Box 3288, Princeton, NJ 08543-3288 

Check #143789 $62.50 

Terrace View Edison International-Edison Gifts 
P.O. Box 3288, Princeton, NJ 08543-3288 

Check #162364 
Company Match 

$62.50 

Wilson Wells Fargo Community Support Campaign-Leah 
Jimenez 
P.O. Box 2157, Princeton, NJ 08543-2157 

Check #884030 
School supplies for Mr. Nieman’s 
class 

$78.00 

Wilson Wells Fargo Foundation-Educational Matching 
Gift Program-Leah Jimenez 
P.O. Box 2157, Princeton, NJ 08543-2157 

Check #975982 
School supplies for Mr. Nieman’s 
class 

$42.00 
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EXHIBIT F, PERSONNEL: 
I-A Certificated – Regular Staff Subject Site 

1. 
2. 
3. 
4. 

Arroyo, Arlene     Elementary Teacher (temporary)  Grimes 
Cervantes, Jessica    Elementary Teacher (temporary)  Grimes 
Latscha, Serena     Mild/Moderate SDC   Grand Terrace 
Pedroza, Erica     Moderate/Severe SDC   Smith 

I-B Certificated – Activity/Coaching Assignments Position Site 
 None 

I-C Certificated – Hourly Position Site 
 None   

I-D Certificated – Substitute Teacher   
 None  

I-E Certificated Management – Summer School 2011 Position Site 
 None 

II-A Classified – Regular Staff Position Site 
 None 

II-B Classified – Activity/Coaching Assignments Position Site 
 None 

II-C  Classified – Hourly  
 None 

II-D  Classified Substitute Position  
1. 
2. 

Chavez, Caytie     Noon Aide    Reche Canyon 
Garcia, Carmen     Noon Aide    Zimmerman 
 

II-E Classified – Short-Term –  Position Site 
 None 

  
    
  
    
  

RESIGNATIONS: 
 Certificated 

Employee 
 
Position 

 
Site 

 
Employment Date 

 
Effective 

 
 

 None 
 Classified 

Employee 
 
Position 

 
Site 

 
Employment Date 

 
Effective 

 

1. Beauchamp, Elvia Office Manager   Reche Canyon 11/13/06   08/20/11 
 
EXHIBIT G, CONFERENCES: 
Employee Title Site Conference  Date/Location Funds 
Laura Morales Board Member Board CSBA Annual Education 

Conference and Trade Show 
11/30-12/03/2011 
San Diego, CA 

General fund: 
$1,813.32 
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Board Meeting Minutes – September 1, 2011 
 

Date Approved:  September 15, 2011 
 
 
               
Frank Ibarra, Clerk        Jerry Almendarez, Superintendent 

 



 



 
 

 
BOARD AGENDA 

REGULAR MEETING
September 15, 2011

CONSENT ITEM

TO: Board of Education 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 

SUBJECT: Approval of Student Field Trips 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: See attached grid.   

BUDGET 
IMPLICATIONS: General Fund Expenditure:  $26,900 

RECOMMENDATION: That the Board approve the student field trips as listed and expend the 
appropriate funds. 

 

A-2



 

* 
Strategy #1: We will establish an effective internal and external communications system to keep all partners informed about our mission, 
objectives, strategies, policies, successes, and strengths. 

 

FIELD TRIPS:  Regular Meeting  September 15, 2011 

Site Date Depart Return Destination Activity/Background Grade Teacher Cost Funding Strategic 
Plan* 

Lincoln 10/4/11 
to 

10/7/11 
(T/W/Th/F) 

 

9 am 12 
noon 

Cedar Crest 
Running Springs, 
CA 
(District 
transportation) 

Outdoor Science 
School 
Students will 
participate in a hands-
on life science 
education in the 
natural environment. 

6 Anthony 
Ponce 
Kathy Caso 
Sarah Guillen 
(80 students) 
 + camp 
chaperones 

$900 Tier III Strategy 
#1 

Birney 1/30/12 
to 

2/3/12 
(M/T/W/Th

/F) 

9:30 
am 

12 
noon 

Creekside 
Forest Falls, CA 
(District 
transportation) 

Outdoor Science 
School 
Students will 
participate in a hands-
on life science 
education in the 
natural environment. 
 

6 Heather Sieger 
Robin 
Urquhart 
Elissa Kirkland 
Star Treff 
(100 students) 
+ camp 
chaperones 

$1,000 
  

Donations 
 

Strategy 
#1 

BHS 3/18/12 
to 

3/22/12 
(S/M/T/W/

Th) 
Spring 
Break 

5 am 10 pm Honolulu, Hawaii 
(Air travel: 
American 
Airlines) 

Tour of US Memorials 
and Exhibits  
NJROTC students will 
visit: Pearl Harbor, 
USS Arizona 
Memorial, Punchbowl 
National Cemetery and 
USS Battleship 
Missouri.  

9-12 Calvin Kelso 
Charles 
Whitmyer 
Leilani 
Bautista 
 (20 students) 
+1 

$25,000 
(Travel, 
lodging, 

meals and 
tour 

admission 
included in 
total cost) 

ASB Strategy 
#1 



 
BOARD AGENDA 

 
 

REGULAR MEETING
September 15, 2011

 
CONSENT ITEM

TO: Board of Education 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 
 

SUBJECT: Approval of Consultant for Assembly Presentations 

GOAL: Improved Student Performance  

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: See attached grid. 

BUDGET 
IMPLICATIONS: General Fund Expenditure:  $965 

RECOMMENDATION: That the Board approve the consultant for assembly presentations as listed 
and expend the appropriate funds. 
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ASSEMBLIES/PROGRAMS:  Regular Meeting September 15, 2011  

*Strategy #1: We will establish an effective internal and external communications system to keep all partners informed about our mission, 
objectives, strategies, policies, successes, and strengths. 

 

Site Date Time Program/Purpose Location Consultant(s) Cost Funds Strategic 
Plan* 

Wilson 12/2/11 8:30 am 
& 

9:30 am 

Who, What, Where 
K-2 Students will learn creative 
writing techniques 
 
Write Away 
Students in grades 3-6 will 
learn creative story writing 
methods 

Wilson The Imagination 
Machine 
Costa Mesa, CA 

$965 Title III Strategy 
#1 



 
 

 
BOARD AGENDA 

REGULAR MEETING
September 15, 2011

CONSENT ITEM
TO: Board of Education 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 
 

SUBJECT: Approval of Consultant for Staff Development 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: See attached grid. 

BUDGET 
IMPLICATIONS: Child Development Fund Expenditure:  $2,405 

RECOMMENDATION: That the Board approve the consultant for staff development as listed and 
expend the appropriate funds. 
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*Strategy #1: Communication          Strategy #2: Curriculum          Strategy #5:  College, Career

CONSULTANTS:  Regular Meeting:  September 15, 2011 

Site Date(s) Time Program/Purpose Location Consultant(s) Cost Funds Strategi
c Plan* 

San 
Salvador 

11/10/11 6 pm 
to 

10 pm 

Adult, Child & Infant 
CPR/First Aid 
Thirty-seven child 
development staff will 
receive training and 
certification in Adult, Child 
and Infant CPR and First Aid 
to meet Community Care 
Licensing requirements. 

San 
Salvador 

Sabounchi 
Safety 
Services 
Anaheim, CA 

$2,405 Child 
Development 
Funds 

Strategy 
#2 
#5 

Smith 9/20/11 
to 

5/31/12 
Tues. & 
Thurs. 

12:30 pm 
to 

 2:30 pm 

English as a Second Language 
Class 
To provide non-English 
speaking parents with 
speaking, reading and 
writing skills in English to 
enable them to address the 
educational needs of their 
children.  

Smith Asian-
American 
Resource 
Center 
San 
Bernardino, 
CA 

No cost No cost Strategy 
#2 
#5 

 



  
BOARD AGENDA 

 
 REGULAR  MEETING

September 15, 2011

CONSENT  ITEM 

TO: Board of Education 
 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 
 

SUBJECT: Approval of Bloomington Middle School Fall Car Show and Carnival  
Fundraiser  (October 8, 2011) 
 

GOAL: Improved Student Performance 
 

STRATEGIC PLAN: Strategy #1 – Communication 
Strategy #2 – Decision Making 
 

BACKGROUND: Bloomington Middle School would like to sponsor a fall Car Show and 
Carnival fundraiser on Saturday, October 8, 2011 from 11 am to 4 pm. 
Students, parents and community members will be encouraged to 
participate by setting up food booths. 
 
The purpose of the activity is to promote school unity and student/parent 
involvement.  Proceeds will be used to support academic GATE activities 
with an emphasis on field trips. 
 

BUDGET 
IMPLICATIONS: No Impact to General Fund. 

RECOMMENDATION: That the Board approve the Bloomington Middle School fall Car Show and 
Carnival fundraiser (October 8, 2011). 
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Bloomington Middle School 

Car Show and Carnival and Carnival and Carnival    
“Family Fun Day”“Family Fun Day”“Family Fun Day”   

Saturday, October 8thSaturday, October 8thSaturday, October 8th   
11am11am11am---4pm4pm4pm   

Bloomington Middle School  

18829 Orange St., Bloomington, CA 92316 

Proceeds to benefit academic activities for the Bloomington Middle School GATE Club. 

 

 

 

 

 

BBQ Food & Drinks 

Carnival Activities 

Face Painting 

Donation Raffle Baskets 

Shuffle Dance Contest 

For information call 

909-580-5014 x. 3251 

 



BOARD AGENDA 
 
 
 REGULAR  MEETING

September 15, 2011

CONSENT ITEM 

TO: Board of Education 
 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 
 

SUBJECT: Approval to Accept Education for Homeless Children and Youth 
Grant  Program Funds  2011-12 
 

GOAL:  Improved Student Performance 
 

 STRATEGY: Strategy  #1 – Communication 
Strategy  #2 – Curriculum 
 

BACKGROUND: Grant funds are provided to assist schools in addressing the educational 
and related needs of homeless students.  Schools can use the funds for 
programs for pre-school-aged homeless children; before-and after-school 
programs, mentoring, and summer programs with educational activities.  
The funds also can be used to cover costs associated with tracking, 
obtaining, and transferring records of homeless children as well as other 
services. 

BUDGET 
IMPLICATIONS: General Fund Revenue:  $60,864 

RECOMMENDATION: That the Board Accept Education for Homeless Children and Youth Grant 
Program Funds 2011-12. 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

CONSENT  ITEM 

TO: Board of Education 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 

SUBJECT: Approval for District Participation in the San Bernardino County 
Schools Honor Music Groups and Choral Clinics (2011-12) 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #6 – Character 

BACKGROUND: Each year the San Bernardino County Superintendent of Schools Office 
coordinates Music Clinics and Festivals for schools in the county.  Staff is 
recommending the District’s continued participation in these music 
activities. 

BUDGET 
IMPLICATIONS: General Fund Expenditure:  $675 

RECOMMENDATION: That the Board approve the District’s participation in the San Bernardino 
County Schools Honor Music Groups and Choral Clinics (2011-12).  
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

CONSENT  ITEM

TO: Board of Education 
 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 
 

SUBJECT: Approval of One-Year Renewal for Computer Program License 
Agreement with Skills Tutor to Provide Supplemental Instruction 
and Tutoring Services for Elementary and Middle School Students 
(2011-12) 
 

GOAL: Improved Student Performance 
 

STRATEGY: Strategy #2 – Curriculum 
 

BACKGROUND: The SkillsTutor Computer Program has been used since 2007 for the 
elementary and 2005 for the middle schools.  This web-based program 
will target English learner students who are in need of intervention to 
become proficient in English language arts and math. This supplemental 
program will support students in building comprehension skills, 
vocabulary development, math and working with key content standards.  
This program is aligned to standards and provides additional 
instructional time as needed.  Review of the program shows that this is 
effective for advanced English learners.  The district will continue to 
monitor data on an on-going basis. 
 
The SkillsTutor program is concluded to have a positive and overall 
statistically significant correlation with CST scores.  The Language 
Support Services Department recommends its continued use for the 
2011-12 school year. 
 

BUDGET 
IMPLICATIONS: LEP/EIA (50%) and SCE/EIA (50%) fund expenditure:  $75,000 

RECOMMENDATION: That the Board approve to renew the one-year computer program license 
agreement with SkillsTutor to provide supplemental instruction and 
tutoring services for elementary and middle school students (2011-12). 
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Introduction  

SkillsTutor is a computer application published by the Houghton Mifflin Harcourt Publishing 
Company.  It presents instruction in English Language Arts (ELA) and Math.  Students take a 
pretest at the beginning of a unit and are either assigned several lessons based on their pretest 
results or are assigned a series of lessons within the unit by their teacher or school.  After 
completing their lessons, they take a posttest.  Colton Joint Unified School District elementary 
and middle schools have been using Skills Tutor in a variety of capacities:  

• As part of an intercession 

• As part of intervention time for selected students 

• As an elective class 

• As a supplement to the English Language Arts and Math Curriculum 

• As part of an Intensive Instruction Program 

While pretest to posttest gains can be readily observed, CJUSD has been interested in seeing 
how SkillsTutor use affects California Standards Test (CST) growth.  Each year, the SkillsTutor 
program has been evaluated for its effectiveness at increasing CST scores before renewing the 
annual contract with the company. 

This study evaluates the effectiveness of Skills Tutor in increasing CST performance in both 
English Language Arts (ELA) and Math.  

 

Evaluation 

To evaluate the effectiveness of SkillsTutor Program at increasing student performance, 
California Standardized Tests were measured for all students in the Colton Joint Unified School 
District, grades 3‐8.  Comparisons of CST score increases from 2010 to 2011 were made 
between students who participated in the program (treatment group) and students who did 
not (control group).  Participants were identified as students using the SkillsTutor program with 
total Time on Task (TOT) greater than 30 minutes throughout the entire 2010‐2011 school year 
for both Math and ELA. 
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Results 

Participation in the SkillsTutor Program was associated with statistically significant increases in 
Math  and ELA CST Scores. The treatment Mean for ELA was significantly higher by a score of 
33.95 points over the control group.  Similarly, the Mean score for Math for the treatment 
group was 14.55 points higher than the control group.  

These results in are represented in the table and charts below. 

  

Mean Control 
Group (1) 

Mean Treatment 
Group (2) 

Difference P Value 
Statistically 
Significant 

ELA  327.99  361.94  33.95  0.0001  Y 

MATH  358.9  373.45  14.55  0.0124  Y 
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Conclusion 

According to the results, SkillsTutor use was associated with higher scores for students who 
used the program for 30 minutes or more.  The SkillsTutor program is concluded to have a 
ositive and overall statistically significant correlation with CST scores. p

 



 



BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

CONSENT  ITEM
TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Acceptance of Gifts 

GOAL: Community Relations 

STRATEGIC PLAN: Strategy #6 – Character 

BACKGROUND: The Board may accept gifts of money or property on behalf of the 
district in accordance with Board Policy #3290: Gifts, Grants and 
Bequests.  

RECOMMENDATION: That the Board accept the gifts as listed on the attached matrix. 
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Crestmore Wells Fargo Community Support Campaign 

P.O. Box 2157 
Princeton, NJ 08543-2157 

Check #872296 $78.00 

Slover Lifestream 
P.O. Box 5729 
San Bernardino, CA 92412-5729 

Check #077428 
For ASB 

$2,000.00 

Terrace Hills A C Campbell Transport Inc 
129 Heron Lane 
Riverside, CA 92507 

Check #3690 
For student awards & incentives 

$100.00 

Terrace Hills Julia V. Torres 
22020 Vivienda Avenue 
Grand Terrace, CA 92313 

Check #3894 
For student awards & incentives 

$25.00 

Washington Kiwanis Club of Cooley Ranch 
347 North La Cadena Drive 
Colton, CA 92324 

Check #2124 
For the transportation costs and museum 
entrance fees for students who are members 
of the “Success by Choice” mentorship club 

$1,500.00 

Washington Faith Christian Center of Rialto, Inc. 
DBA Vineyard Christian Fellowship 
785 Colton Avenue 
Colton, CA 92324 

Check # 5709 
For ASB Scholarship Fund-Bertha Alvarez 

$66.17 

    

    

    



BOARD AGENDA 

 REGULAR  MEETING
September 15, 2011

CONSENT ITEM
TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Approval of Reimbursement for Damage to Employee Vehicle in 
Accordance with Board Policy 4256.3 

GOAL: School Safety & Attendance 

STRATEGIC PLAN: Strategic Parameter #7 – Fiscal Responsibility 

BACKGROUND: In accordance with Board Policy #4256.3, reimbursement for vehicle 
damage shall be limited to payment of the deductible amount of the 
employee’s insurance policy, not to exceed one hundred dollars ($100), 
for damages resulting from malicious acts while the vehicle is parked or 
driven on Colton Joint Unified School District premises. 

RECOMMENDATION: That the Board approve reimbursement for damage to employee vehicle 
as presented. 
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CJUSD - Board Policy #4256.3 
Employee Vehicle Damage Reimbursement         Board Meeting –September 15, 2011 

 
EMPLOYEE 

(EIN) 
LOCATION DATE/TIME DETAIL/INCIDENT RPR. EST. INS. DED. POLICE REPORT 

       
EIN # 4983 
 
 
 
 

Wilson August 17, 2011 
(Between 7:30 
a.m. – 3:50 p.m.) 

Windshield on passenger 
rear window was 
smashed in.  

$186.42 $100.00 11-24320 

 



BOARD AGENDA 
 REGULAR  MEETING

September 15, 2011

CONSENT ITEM 

TO: Board of Education 
 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Educational Services Division 
 

SUBJECT: Approval of the Federal Work-Study Program Off-Campus Agreement 
with Cal State University San Bernardino (2011-12) 
 

GOAL: Improved Student Performance 
 
STRATEGIC PLAN: 
 

 
Strategy #2 – Curriculum 

BACKGROUND: California State University, San Bernardino has received a work-study grant 
from the U.S. Secretary of Education to promote the part-time employment 
of CSUSB students that will engender in students a sense of social 
responsibility and commitment to the community.  Many AVID tutors 
working in our District are eligible for this program.  The proposed 
agreement will allow AVID tutors from CSUSB to serve AVID students in 
the Colton Joint Unified School District while being funded primarily 
through the work-study grant. 
  

BUDGET 
IMPLICATIONS: 

 
General Fund Net Savings:  $35,731  (Estimated) 

RECOMMENDATION: That the Board approve the Federal Work-Study Program Off-Campus 
Agreement with Cal State University San Bernardino 2011-12. 
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BOARD AGENDA

REGULAR MEETING
September 15, 2011

ACTION ITEM
TO: Board of Education

PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division

SUBJECT: Approval of Personnel Employment and Resignations 

GOAL: Human Resources Development

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: Administrative Regulations AR 4112 and 4212 Appointment and Conditions of 
Employment states:  Upon recommendation of the Superintendent, the 
Governing Board shall approve the appointment of all certificated (AR 4112) 
and classified (AR 4212) employees.

Listed below are the recommendations for personnel employment along with their respective positions and 
sites. 

Employment: 
I-A  Certificated – Regular Staff  

1. Cortez, Eunice     Elementary Teacher (temporary)  Grimes 
2. Rancatore, Dana    Moderate/Severe SDC   San Salvador 

 
I-B  Certificated – Activity/Coaching Assignments ~ None 
 
I-C   Certificated – Hourly ~ None 
 
I-D   Certificated – Substitute Teachers 

1. Carter, Candice 
2. Green, Molly (laid off temporary teacher) 
3. Munoz, Maria 

 
I-E   Certificated Management ~ None 
 
II-A  Classified – Regular Staff 

1. Garcia, Sandra     Nutrition Services Worker I  BMS 
 
II-B  Classified – Activity/Coaching Assignments 

1. Hampton, Bradley    Accompanist-Walk-on (returning) BHS 
2. Ma’ilo, Chris     Head Varsity Football Coach Interim CHS 

 
II-C  Classified – Hourly 

1. Cooper, Dyanna F.    AVID Tutor    ROHMS 
 
II-D  Classified – Substitute  

1. Romero, Juanita    Noon Aide    Grant 
 
Resignations: 
I   Certificated ~ None 
 
II   Classified   Position  Site  Employment Date  Effective Date 

1. Capelouto, Gloria Project Office Asst. District Office  12/03/01 09/01/11 
2. Logan, Damien Special Ed. Inst. Asst. BHS   08/28/06 08/27/11 

 
II-A  Classified – Activity/Coaching Assignments 

1. Bray Sr., Richard Hd Varsity Coach -Football CHS  05/05/11 09/03/11 
2. Bray, Jr., Richard  Asst. Coach - Football  CHS  05/05/11 09/03/11 

 
RECOMMENDATION: That the Board approve personnel employment and resignations as presented.

ACTION: On motion of Board Member __________________________ and 
_____________________________, the Board approved the above 
recommendation as presented.
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BOARD AGENDA 
*Revised to include ACSI conference for Bloomington Christian School 

REGULAR MEETING
September 15, 2011

ACTION ITEM
TO: Board of Education

PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division

SUBJECT: Approval of Conference Attendance 

GOAL: Human Resources Development 

STRATEGIC PLAN: Strategy #1 – Communication 

 Priya Morlock – Staff Development
Curriculum Program Specialist 
 
*all expenses paid except mileage  

Houghton Mifflin Harcourt Early   
Childhood Leadership Conference 
Chicago, IL September 22 – 25, 2011 
General Fund: $18.37* 

 Lisa Lennox – PPS
Curriculum Program Specialist 

WorkAbility I Region 5 business Meeting –  
Strands to Success 
Temecula, California 
October 3-5, 2011 
General Fund: $575.45 

 *Bloomington Christian School
  38 Attendees (not CJUSD employees) 
 

ACSI Anaheim Convention
Anaheim, CA 
November 21-22, 2011 
Tier II funds:  $11,818.00

BUDGET 
IMPLICATIONS: General Fund Expenditure: $12,411.82 

RECOMMENDATION: That the Board approve conference attendance as presented. 

ACTION: On motion of Board Member _________________________ and 
________________________________, the Board approved the above 
recommendation as presented. 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM 

TO: Board of Education 

PRESENTED BY: Ingrid Munsterman,  Assistant Superintendent, Human Resources Division 

SUBJECT: Approval to Assign Teacher Under CA Commission on Teacher 
Credentialing Variable Term Waiver the Added Authorization in 
Special Education: Autism Spectrum Disorders (2011-12) 

GOAL: Personnel Development 

STRATEGIC PLAN: Strategy #1 – Communication  

BACKGROUND: Title 5 Section 80122(j) requires a separate board agenda item to verify that the 
notice of intent to employ and assign a teacher in an identified position under a 
Variable Term Waiver has been made public and approved by the governing 
board of the employing school district in a public meeting. 
 

Due to a recent change in CTC credentialing requirements adding another level 
of certification for services to students with autism, the District has encountered 
the necessity to assign certain “mild/moderate-level” special education teachers 
under a Variable Term Waiver for the Added Authorization in Special 
Education: Autism Spectrum Disorders.  The Variable Term Waiver is valid for 
one year. 
 

The District requests approval to assign the following “mild/moderate-level” 
special education teachers under a Variable Term Waiver authorization: 

 
Kittilson, Kristin SDC/LH Teacher, Ruth Harris MS 
 Preliminary Education Specialist: Mild/Moderate 

BUDGET 
IMPLICATIONS: No impact to the General Fund. 

RECOMMENDATION: That the Board approve the assignment of a Teacher Under CA Commission on 
Teacher Credentialing Variable Term Waiver the Added Authorization in 
Special Education: Autism Spectrum Disorders (2011-12).  

ACTION: On motion of Board Member _________________________ and 
___________________________, the Board approved the recommendation 
as presented. 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM 

TO: Board of Education 
 

PRESENTED BY: Ingrid Munsterman,  Assistant Superintendent, Human Resources Division 
 

SUBJECT: Approval to Assign Teacher Under CA Commission on Teacher 
Credentialing Variable Term Waiver for the Bilingual EL 
authorization (BCLAD) (2011-12) 

GOAL: Personnel Development 

STRATEGIC PLAN: Strategy #1 – Communication  

BACKGROUND: Title 5 Section 80122(j) requires a separate board agenda item to verify that 
the notice of intent to employ and assign an elementary teacher in an identified 
position under a Variable Term Waiver has been made public and approved by 
the governing board of the employing school district in a public meeting. 
 
Due to the shortage of qualified applicants, the District has encountered the 
necessity to assign an elementary teacher under a Variable Term Waiver for 
the Bilingual EL authorization (BCLAD).  The Variable Term Waiver is valid 
for one year. 
 
The District requests approval to assign the following elementary teacher 
under a Variable Term Waiver authorization: 

 
Gutierrez, Fernando Dual-Immersion Teacher, grade 4 
 Credential: Clear Multiple Subject (SB 2042) 

BUDGET 
IMPLICATIONS: No impact to the General Fund. 

RECOMMENDATION: That the Board approve the assignment of the named elementary teacher in the 
identified position utilizing a CA Commission on Teacher Credentialing 
Variable Term Waiver option for the 2011-2012 school year, as presented.  

ACTION: On motion of Board Member _________________________ and 
___________________________, the Board approved the 
recommendation as presented. 
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BOARD AGENDA 

REGULAR  MEETING
September 15, 2011

   ACTION  ITEM

TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Approval of Purchase Orders 

GOAL: Student Performance / Personnel Development 

STRATEGIC PLAN: Strategy #1 – Communication  

BACKGROUND: Purchase orders in excess of $10,000 are presented to the Board of 
Education for approval.   

BUDGET 
IMPLICATIONS: 

 
General Fund 01 Expenditures: $ 40,544.86 
Total Expenditures: $ 40,544.86 
 

RECOMMENDATION: That the Board approve Purchase Orders in excess of $10,000 for a 
total of $ 40,544.86 

ACTION: On motion of Board Member ______________ and _____________, 
the Board approved purchase orders as recommended. 
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P.O. VENDOR DESCRIPTION RESOURCE RESOURCE 

DESCRIPTION 
AMOUNT 

021156 Camcor Tech. Equip./Proj. Centrl 
Adm. 

4045 NCLB:TTL II,PT D, Tech. Ed. $17,030.36 

 Purchased with Categorical Title II, PT D, which only technology can purchase. We are purchasing 32 ELMOs (aka overhead projectors) 
for Terrace View Elementary. The machines are a major part of the mathematics instruction. Terrace View is the only school that has 
never purchased ELMOS for all the teachers. All other elementary schools have ELMOs in all classes. 
 

021224 Liberty paper Inventory 0000 Revenue Limit- Unrestricted $23,514.50 
 The Liberty Paper is for 8-1/2 x 11, white paper which is stocked in the warehouse as an inventory item for schools to order. 
      
    TOTAL            $40,544.86 



BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION ITEM

TO: Board of Education 
 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 
 

SUBJECT: Approval of 2010-11 Unaudited Actuals Report  
 

GOAL: Budget Planning 
  
STRATEGIC PLAN: Strategy #1 – Communication 

 
  
BACKGROUND: The Unaudited Actuals report is the District’s 2010-11 financial 

statements for each fund.  Education Code Section 42100 requires the 
governing board of each district to approve an annual statement of all 
receipts and expenditures of the district for the preceding fiscal year and 
file the statements with the Superintendent of Public Instruction (SPI). 
These annual statements are presented in is the Standardized Account 
Code Structure or the “SACS” forms, which is a prescribed by the SPI.  
 
Legally, the Board is required to have a full copy of the report within its 
Board packet as the assertion of the certification is that the Board is 
approving the whole document and has had access to it.   
 

BUDGET 
IMPLICATIONS: 

 
No impact to the General Fund. 
 

RECOMMENDATION: That the Board approves the 2010-11 Unaudited Actuals Report. 
 

ACTION: On motion of Board Member ____________ and ____________, the 
Board approved 2010-11 Unaudited Actuals Report. 
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COLTON JOINT UNIFIED SCHOOL DISTRICT 

SELECTED STATISTICS FROM THE 2010-11 UNAUDITED ACTUALS 
 

Total General Fund (unrestricted and restricted) revenues in 2010-11 are $177,964,526, $186,865,008 in 

expenditures and other financing sources/uses, and $5,907,328 was transferred in from fund 40, Reserve for 

Capital Outlay.  The combined unrestricted and restricted General Fund Ending Balance as of June 30, 2011 is 

$26,133,110.  The Components of Ending Fund Balance are: 

 

Reserve for Revolving Cash $50,000

Reserve for Stores (warehouse) $149,267

Legally Restricted Balances (categorical) $6,064,413

Reserve for Economic Uncertainties @ 3% $5,608,025

Designation for E-Rate Balance $246,676

Designation Mandated Cost Carryover $3,511,166

Designation for Lottery Carryover $458,829

Designation for Site Donations Carryover $178,343

Future Operational Budget $9,866,391

Total General Fund Ending Balance $26,133,110

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INDIVIDUAL FUND ACTIVITY RECAP 
2010-11 

 
 

Form # Fund Beginning 
Balance 

Revenues  & 
Transferred In 

Expenditures  & 
Transferred Out 

Ending Balance 

01 General  $29,126,263 $183,871,855 $186,865,008  $26,133,110 

11 Adult Education  $300,000 $385,594 $634,193  $51,401 

12 Child Development  $605,786 $3,068,080 $3,232,258  $441,608 

13 Nutrition Services  $2,714,481 $11,397,934 $9,856,377  $4,256,039 

14 Deferred Maintenance $1,816,068 $1,716,231 $49,992  $3,482,306 

17 
Special Reserve for Other 
Than Capital Outlay $3,551,779 $35,616 $0  $3,587,395 

21 Bond $55,628,939 $42,936,589 $25,042,078  $73,523,450 

25 Developer Fees $14,307,498 $1,899,522 $894,371  $15,312,649 

35 State Building  $57,604,836 $36,589,962 $34,231,326  $59,963,472 

40 
Special Reserve for Capital 
Outlay $6,178,854 $39,277 $6,218,131  $0 

51 Bond Repayment $10,014,931 $10,094,588 $9,484,395  $10,625,123 

67 Self Insurance $17,051,924 $741,452 $3,274,885  $14,518,491 

49 
Community Facilities 
District #2 $1,108,040 $376,317 $283,148  $1,201,208 

52 
Community Facilities 
District #3 $808,078 $290,680 $6,571  $1,092,187 

 
Total 

  
$200,817,477.00 

 
$293,443,697.00 

 
$280,072,733.00 

 
$214,188,439.00 

 
 

 

 

 



 

SELECT SUPPLEMENTAL FORMS 

2010-11 

 
[Form A – ADA and Form RL – Revenue Limit] 

2010-11 Period 2 (P-2) Average Daily Attendance (ADA) is 22,149.45.  However, based on prior year 

funding guarantee for declining enrollment the District’s revenue limit funding is calculated on 22,199.87 

ADA.  District’s 2010-11 Base Revenue Limit is $6,358.64 per ADA; funded Base Revenue Limit due to state 

cuts is $5,216.44.   

 

[Form L – Lottery] 

Total 2010-11 Unrestricted Lottery revenues plus prior year carryover are $2,847,263.  The District spent 

$2,388,434 leaving an ending balance of $458,827 in unrestricted Lottery funds.  The restricted portion of the 

Lottery reserve as of June 30, 2011 is $106,010.  Lottery funds are mainly spent at school sites on daily 

operating expenditures.  

 

[Form CEA – Current Expense Formula/Minimum Classroom Compensation] 

The District is in compliance with Ed Code 41372 by spending 62.93% of its general fund budget on direct 

classroom labor.  Ed Code 41372 requirement for unified school districts is set at 55%.  

 

[Form DEBT – Schedule of Long-Term Liabilities] 

The District’s General Long-Term Debt increased from $192,665,516 at the beginning of the year to 

$227,866,073 by the end of the year.  This net increase of $35,200,557 is mainly due to the issuance of 

Measure “G” Series B General Obligation Bonds. 

 

 
[Form CAT – Schedule for Categoricals] 

Form CAT is an analysis of the District’s categorical programs detailing award amounts, revenues, and 

expenditures.  As of June 30, 2011, the Legally Restricted Ending Balance is $6,064,413.  $2,305,679 of this 

amount is included in the 2011-12 expenditure budget and the remainder will be budgeted as carryovers for 

site administrators and program managers to utilize according to program stipulations.  



BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION ITEM

TO: Board of Education 
 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 
 

SUBJECT: Adoption of Resolution No. 12-09 for Revised 2010-11 Actual Gann 
Limit and Projected 2011-12 Gann Limit 
 

GOAL: Budget Planning 
  
STRATEGIC PLAN: Strategy #1 - Communication 
  
BACKGROUND: Annually the Board must adopt an appropriation limit (Gann Limit) for the 

new fiscal year and revise the appropriation limit for the fiscal year that just 
ended.  The State Department of Finance is then notified of the actions 
because the State Gann Limit and school district Gann Limit are 
intertwined. 
 
The attached presents the Gann Limit recalculation for 2010-11 and the 
preliminary limit for 2011-12. 
 
 

BUDGET 
IMPLICATIONS: 

 
No impact to the General Fund. 
 

RECOMMENDATION: That the Board adopt the Resolution No. 12-09 for Revised 2010-11 Actual 
Gann Limit and Projected 2011-12 Gann Limit. 
 

ACTION: On motion of Board Member ____________ and ____________, the Board 
adopted Resolution No.12-09 for Revised 2010-11 Actual Gann Limit and 
Projected 2011-12 Gann Limit. 
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COLTON JOINT UNIFIED SCHOOL DISTRICT 
 

RESOLUTION No. 12-09 
ESTABLISHING 2011-12 APPROPRIATION LIMIT AND 
RE-ESTABLISHING 2010-11 APPROPRIATION LIMIT 

 
 
WHEREAS, in November of 1979, the California electorate did adopt Proposition 4, commonly called the 
Gann Amendment, which added Article XIII-B to the California Constitution; and, 
 
WHEREAS, the provisions of that Article establish maximum appropriation limitations, commonly called 
“Gann Limits,” for public agencies, including school districts; and, 
 
WHEREAS, the District must establish a revised Gann limit for the 2010-11, $95,356,931, fiscal year and a 
projected Gann Limit for the 2011-12, $97,496,239, fiscal year in accordance with the provisions of Article 
XIII-B and applicable statutory law; 
 
NOW, THEREFORE, BE IT RESOLVED that this Board does provide public notice that the attached 
calculations and documentation of the Gann limits for the 2010-11 and 2011-12 fiscal years are made in 
accord with applicable constitutional and statutory law; 
 
AND BE IT FURTHER RESOLVED that this Board does hereby declare that the appropriations in the 
Budget for the 2010-11 and 2011-12 fiscal years do not exceed the limitations imposed by Proposition 4; 
 
AND BE IT FURTHER RESOLVED that the Superintendent provides copies of this resolution along with 
the appropriate attachments to interested citizens of this District. 
 
 
************************************************************************************* 

 
 
DULY ADOPTED by the Board of Education of the Colton Joint Unified School District of San 
Bernardino County, State of California, with a vote of _____ayes, ____ noes, and ___ absent, and signed 
by the President and attested by the Secretary this 15th day of September, 2011. 
 
 

_________________________________________ 
President, Board of Education 
 

Attest: 
 
_______________________________________ 
Secretary, Board of Education 

 
 









 



BOARD AGENDA 
 
 

 REGULAR MEETING
September 15, 2011

ACTION ITEM
 

TO: Board of Education
  
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division
  
SUBJECT: Adoption of Resolution No. 12-08 Approving the District-Wide 

Facilities Master Plan and Educational Specifications 
  
GOAL: Facilities / Support Services
  
STRATEGIC PLAN: Strategy #4 – Facilities
  
BACKGROUND: As part of Strategic Planning Strategy 4, NTD Architecture was 

selected by the Board of Education on June 28, 2011 to prepare the 
district-wide master plan which provides detailed information for each 
school site, factors involved in long range planning, building, repair, 
and maintenance and also provides a plan for addressing the 
educational needs of the District, students, and community. 
 
The district-wide master plan provides a technical and visual 
assessment of each site.  In addition to the site analysis, NTD 
Architecture conducted community meetings to gather input from 
teachers, students, parents, and community members.  The result is a 
comprehensive district-wide facilities master plan.  The document 
proposes transformation models and an analysis of potential funding. 
 
NTD Architecture also prepared educational specifications for the 
District.  Educational specifications are a requirement for participation 
in the state facilities program and provide a basis for equality among 
all facilities which form the basis of the educational program. 
 
At a Special Board Meeting on June 28, 2011, NTD Architecture 
presented a draft of the district-wide master plan to the Board.  At this 
time staff recommends the adoption of the District-Wide Facilities 
Master Plan and Educational Specifications. 
 
Staff will present future project prioritization at a subsequent Board 
meeting.

  
BUDGET 
IMPLICATIONS: 

 
No impact to the General Fund.

  
RECOMMENDATION: That the Board adopt Resolution No. 12-08 Approving the District-

Wide Facilities Master Plan and Educational Specifications.
  
ACTION: On motion of Board Member ______________ and ______________ , 

the Board adopted the resolution, as presented. 
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RESOLUTION NO. 12-08 
 

BOARD OF EDUCATION 
COLTON JOINT UNIFIED SCHOOL DISTRICT 
SAN BERNARDINO COUNTY, CALIFORNIA 

 
ADOPTING THE DISTRICT-WIDE FACILITIES MASTER PLAN & EDUCATIONAL 

SPECIFICATIONS 
 

WHEREAS, the Colton Joint Unified School District’s building inventory consists of twenty 
seven school sites; and 
 
 WHEREAS, much of the building inventory is in need of moderate to major renovations; and 
 
 WHEREAS, the Board of Education committed to the development of a comprehensive District-
Wide Facilities Master Plan & Educational Specifications to investigate building conditions, enrollment 
trends, and future facility needs; and 
 
 WHEREAS, NTD Architecture was selected on April 15, 2010 as the District-Wide Facilities 
Master Planner Consultant and has worked in conjunction with District staff and consultants to develop 
the District-Wide Facilities Master Plan & Educational Specifications; and  
 
 WHEREAS, since April 15, 2010 the District worked collaboratively with a number of 
stakeholders including a broad based representation of community members, teachers, administrators, 
classified staff, parents, businesses, students and city agencies to formulate recommendations for the 
District-Wide Facilities Master Plan & Educational Specifications; and 
 
 WHEREAS, the District held meetings with interested stakeholders to receive and incorporate 
feedback from the community and as part of the community outreach, the District posted flyers, 
distributed e-mail notifications and mailed letters; and 
 
 WHEREAS, a number of meetings were conducted to review items such as enrollment trends, 
facility data, building condition, sustainable design guidelines and costs for improvements; and 
 

WHEREAS, the District engaged in several planning studies as part of the District-Wide 
Facilities Master Plan & Educational Specifications process such as: Demographic and Enrollment 
Trends and Building Needs Assessments in order to understand the current facility conditions and to 
identify the future needs; and 

 
WHEREAS, the District-Wide Facilities Master Plan & Educational Specifications contemplates 

a build-out plan through 2020; and 
 
WHEREAS, at the Special Board Meeting that was held on June 28, 2011, the Board received 

and considered the Draft of the District-Wide Facilities Master Plan & Educational Specifications which 
includes information, documentation and recommendations; 

 



NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF EDUCATION OF THE 
COLTON JOINT UNIFIED SCHOOL DISTRICT HEREBY ADOPTS AS FOLLOWS: 

 
1. That the Board approve and adopt the District-Wide Facilities Master Plan & Educational 

Specifications;  
 

2. That the Board directs staff to continue to develop an Implementation Plan for potential projects 
as recommended by the District-Wide Facilities Master Plan & Educational Specifications with 
consideration of maximizing available funding (Local, State and Federal sources) and to 
continually assess opportunities for funding projects that may become available to the District; 

 
3. The Board reserves the authority to prioritize projects as deemed necessary; 

 
4. That the Board directs staff to review and update as necessary the District-Wide Facilities Master 

Plan & Educational Specifications, applicable reports and the Implementation Plan; 
 
5. That the Board authorizes staff to create and/or reconvene committees as deemed necessary; 
 
6. That the Board of Education encourages staff to explore and to test pilot new materials, 

equipment and systems for inclusion into the standards as appropriate to ensure best practices 
and current materials and methods are adopted and utilized. 

 
The foregoing resolution was considered, passed, and adopted by this Board at its regular meeting of 

September 15, 2011. 

 

________________________________________________ 

   President of the Governing Board for the Colton Joint 

Unified School District  

 

 

Upon motion of Member ______________ and duly seconded, the foregoing Resolution was 

adopted by the following vote: 

AYES: 

NOES: 

ABSENT 

 



 

STATE OF CALIFORNIA  ) 

     ) ss: 

COUNTY OF SAN BERNARDINO) 

 

 

I, Frank A. Ibarra, Clerk of the Board of Education of the Colton Joint Unified School District of San 

Bernardino County, California, hereby certify that the above and foregoing Resolution was duly 

adopted by the said Board at a regular meeting thereof held on the 15th day of September, 2011 and 

passed by a vote of ___________ of said Board. 

 

  

Clerk of the Board of Education of the Colton Joint Unified 

School District, State of California  

 



BOARD AGENDA 
 

 REGULAR MEETING
September 15, 2011

ACTION ITEM
TO: Board of Education
  
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division
  
SUBJECT: Approval of Request to City of Grand Terrace City Council for 

the Support of Alternative Improvements to Union Pacific 
Railroad Crossing for the Grand Terrace High School Project 

  
GOAL: Facilities / Support Services
  
STRATEGIC PLAN: Strategy #4 – Facilities
  
BACKGROUND: As a condition of opening the new Grand Terrace High School, the 

Environmental Impact Report for the project requires improvements 
be made to the existing Union Pacific Railroad (UPR) crossing 
located at the intersection of Taylor and Main Street in the City of 
Grand Terrace.  The required improvements include upgrades of the 
computerized railroad crossing signalization, crossing arms, sidewalk, 
and other miscellaneous improvements with an estimated planning 
and construction cost in excess of $600,000. 
 
Union Pacific Railroad recently decided that in the near future they 
will be abandoning the tracks at the Taylor and Main Street 
intersection.  District staff and Union Pacific Railroad have reached an 
agreement with the Public Utilities Commission (PUC) for an 
alternate solution that would maintain the safety of students and staff 
at a significantly lower cost.  This solution requires City or District 
personnel or uniform officer assigned to monitor the railroad crossing 
an hour before, after, and during school hours, along with “Stop and 
Proceed” procedure, which UPR has agreed to implement until the 
rails are abandoned.  There are only two trains scheduled per day for 
the existing track. 
 
District staff recommends the Board’s approval for the alternative 
improvement measure and seeks the same support from the City of 
Grand Terrace City Council.

  
BUDGET 
IMPLICATIONS: 

 
No Impact to Bond Fund 21 – Measure G

  
RECOMMENDATION: That the Board approve the request to City of Grand Terrace City 

Council for the support of alternative improvements to Union Pacific 
Railroad crossing for the Grand Terrace High School Project.

  
ACTION: On motion of Board Member ______________ and ______________, 

the Board approved the request, as presented.
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Colton Joint Unified School District 
Jerry Almendarez, Superintendent 
Jaime R. Ayala, Assistant Superintendent, Business Services Division 
Darryl Taylor, Director, Facilities Planning, and Construction 
 
Mrs. Patt Haro, President   
Mr. Robert D. Armenta, Jr., Vice‐President     
Mr. Frank A. Ibarra, Clerk   
Mr. Randall Ceniceros 
Mr. Roger Kowalski 
Mrs. Laura Morales 
Mr. Pilar Tabera 
 

851 South Mt. Vernon Avenue, Suite 8, Colton, CA 92324  (909) 580‐5000 ext. 6642 

September 15, 2011 
 
Grand Terrace City Council 
22795 Barton Road 
Grand Terrace, CA 92313 
 
Dear Grand Terrace City Council: 
 
As a condition of opening the new Grand Terrace High School, various state agencies require improvements be 
made to the existing Union Pacific Railroad crossing located at the intersection of Taylor and Main Street in the 
City of Grand Terrace.  The required improvements include upgrade of computerized railroad crossing 
signalization, crossing arms, sidewalk, and other miscellaneous improvements with an estimated planning and 
construction cost in excess of $600,000. 
 
During the planning phase, Union Pacific Railroad has decided to abandon a portion of the existing rails which 
include the tracks at Taylor and Main Street intersection in the near future.  Given there are only two trains 
scheduled per day on this track, in conjunction with planned abandonment, the $600,000 planning and 
construction improvements is not prudent since it would be removed shortly after. 
 
District staff, Union Pacific Railroad, and staff with City of Grand Terrace have had numerous meetings with 
the Public Utilities Commission (PUC) to seek a more cost effective alternative solution that would also 
maintain the safety of students and staff, and use the public funds in a responsible manner.  The PUC recently 
agreed to waive the full railroad crossing improvements provided both the District and City of Grand Terrace 
support the following alternative measures: 
 

• City or District Staff or Uniform Officer assigned to monitor the railroad crossing an hour 
before, after, and during school hours.  (District will fund the personnel or Uniform Officer until 
the rail abandonment) 

• Provide pedestrian sidewalk along north side of Main Street railroad crossing. 

• Signage to prohibit parking within 100 feet of railroad crossing. 

• Union Pacific Railroad implement Stop and Proceed Procedure (UPR has agreed to implement 
this procedure until tracks are abandoned) 

On behalf of the Governing Board of the Colton Joint Unified School District, I hereby request City Council’s 
support of the alternate railroad crossing measures.  It is our opinion that having a uniform officer or City or 



Grand Terrace City Council 
September 15, 2011 
Page 2 
 
 

851 South Mt. Vernon Avenue, Suite 8, Colton, CA 92324  (909) 580‐5000 ext. 6642 
 

District personnel in conjunction with “Stop and Proceed” procedure is significantly safer than relying solely on 
mechanical crossing devices.  The “Stop and Proceed” procedure involves having the train come to a complete 
stop prior to the intersection or rail crossing.  The train is then escorted at a walking pace through the 
intersection or crossing by the train engineer.  The savings in construction cost is also a much more prudent 
expenditure of funds given relatively short period of time that the rail-line will remain in service. 
 
The Board and District staff are excited about the upcoming completion of this great facility, and would 
appreciate City Council’s continued support in working together to achieve the opening of Grand Terrace High 
School in 2012. 
 
 
Sincerely, 
 
 
 
Patt Haro, President of the Board of Education 
Colton Joint Unified School District 







 



 

 

BOARD AGENDA 
 
 

 REGULAR MEETING
September 15, 2011

ACTION ITEM
TO: Board of Education
  
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 
  
SUBJECT: Approval of Contract Renewal for Services with School Facility 

Consultants (November 1, 2011 through October 31, 2012) 
  
GOAL: Facilities / Support Services 
  
STRATEGIC PLAN: Strategy #4 – Facilities  
  
BACKGROUND: The original contract for services with School Facility Consultants 

was approved by the Board on October 21, 2010 for the period of 
November 1, 2010 through October 31, 2011. 
 
In order to keep new construction and modernization projects moving 
forward, it is important that the District take advantage of appropriate 
funding sources to supplement the general obligations bond funding.  
In addition, the District must stay abreast of Federal and State 
facilities program developments that may impact the District. 
 
School Facility Consultants will continue to coordinate with the 
District’s program management firm, under the direction of the 
District’s Assistant Superintendent of Business Services, seeking 
federal, state, and private funding that is appropriate for the District’s 
new construction and modernization projects.  School Facility 
Consultants will also keep the District aware of major developments 
with key agencies including the State Allocation Board and the State 
Implementation Committee. 
 
*There is no fee increase from original contract approval. 

  
BUDGET 
IMPLICATIONS: 

 
Bond Fund 21 – Measure G Expenditure: $120,000 

  
RECOMMENDATION: That the Board approve contract renewal for services with School 

Facility Consultants (November 1, 2011 through October 31, 2012). 
  
ACTION: On motion of Board Member ______________ and ______________, 

the Board approved the contract renewal, as presented. 
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BOARD AGENDA 
 

 REGULAR MEETING
September 15, 2011

ACTION ITEM
TO: Board of Education
  
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 
  
SUBJECT: Approval of Contract Amendment with Ruhnau Ruhnau Clarke 

for Design and Engineering of the Walk-In Freezer and 
Refrigerator at the District Warehouse 

  
GOAL: Facilities / Support Services 
  
STRATEGIC PLAN: Strategy #4 – Facilities  
  
BACKGROUND: On May 19, 2011 the Board approved the original contract in the 

amount of $33,500 with Ruhnau Ruhnau Clarke for the design and 
engineering of the walk-in freezer and refrigerator at the District 
warehouse. 
 
Based on the design and engineering for the walk-in-freezer and 
cooler, both the electrical engineer and City of Colton Utility 
determined that the existing electrical service to the Maintenance and 
Operations warehouse does not have the sufficient capacity to service 
the new walk-in-freezer.  An upgrade and replacement of the existing 
service will be required by the City of Colton Utilities.  The requested 
amendment includes all engineering, plan review, and meetings 
required to obtain approval from the City of Colton Utilities.  
 
District Staff has reviewed the proposal and recommends the approval 
of the amendment with Ruhnau Ruhnau Clarke for the additional 
engineering for upgrade/replacement of existing service at the District 
warehouse. 

  
BUDGET 
IMPLICATIONS: 

 
Fund 13 Cafeteria Fund Expenditure: $3,600 

  
RECOMMENDATION: That the Board approve the amendment with Ruhnau Ruhnau Clarke 

for the design and engineering of the walk-in freezer and refrigerator 
at the District Warehouse. 

  
ACTION: On motion of Board Member ______________ and ______________, 

the Board approved the amendment, as presented. 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approval of CAHSEE Program Restructuring for 2012-13

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: In order to maintain fiscal solvency, the District must implement a fiscal 
recovery plan for 2012-13 that will result in expenditure reductions of at 
least $14 million. This plan will include the reduction and/or elimination 
of certain programs and reduction of salary and benefits. 
 
This plan includes restructuring the CAHSEE program, effective July 1, 
2012, which will result in an estimated General Fund expenditure 
reduction of approximately $80,000 for 2012-13.  

BUDGET 
IMPLICATIONS: Estimated $80,000 savings to District’s General Fund in 2012-13. 

RECOMMENDATION: That the Board approve CAHSEE Program Restructuring for 2012-13.

ACTION: On motion of Board Member _____________ and ____________, the 
Board approved the recommendation as presented.   
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approval of AVID Program Restructuring for 2012-13 

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: In order to maintain fiscal solvency, the District must implement a fiscal 
recovery plan for 2012-13 that will result in expenditure reductions of at 
least $14 million. This plan will include the reduction and/or elimination 
of certain programs and reduction of salary and benefits. 
 
This plan includes restructuring the AVID program, effective July 1, 
2012, resulting in an estimated General Fund expenditure reduction of 
approximately $175,000 for 2012-13.  

BUDGET 
IMPLICATIONS: Estimated $175,000 savings to District’s General Fund in 2012-13. 

RECOMMENDATION: That the Board approve AVID Program Restructuring for 2012-13.

ACTION: On motion of Board Member _____________ and ____________, the 
Board approved the recommendation as presented.   
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approval of Summer School Program Elimination for 2012-13

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: In order to maintain fiscal solvency, the District must implement a fiscal 
recovery plan for 2012-13 that will result in expenditure reductions of at 
least $14 million. This plan will include the reduction and/or elimination 
of certain programs and reduction of salary and benefits.  
 
This plan includes elimination of the Summer School program effective 
July 1, 2012, resulting in an estimated General Fund expenditure 
reduction of approximately $370,000 for 2012-13.  

BUDGET 
IMPLICATIONS: Estimated $370,000 savings to District’s General Fund in 2012-13. 

RECOMMENDATION: That the Board approve Summer School Program Elimination for 2012-
13. 

ACTION: On motion of Board Member _____________ and ____________, the 
Board approved the recommendation as presented.   
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approval of Elementary Music Program Elimination for 2012-13

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: In order to maintain fiscal solvency, the District must implement a fiscal 
recovery plan for 2012-13 that will result in expenditure reductions of at 
least $14 million. This plan will include the reduction and/or elimination 
of certain programs and reduction of salary and benefits.  
 
This plan includes elimination of the Elementary Music program effective 
July 1, 2012 resulting in an estimated General Fund expenditure reduction 
of approximately $176,000 for 2012-13.  

BUDGET 
IMPLICATIONS: Estimated $176,000 savings to District’s General Fund in 2012-13. 

RECOMMENDATION: That the Board approve Elementary Music Program Elimination for 2012-
13. 

ACTION: On motion of Board Member _____________ and ____________, the 
Board approved the recommendation as presented.   
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011

ACTION  ITEM

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approval of Middle School Music/Band Program Restructuring for 
2012-13 

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: In order to maintain fiscal solvency, the District must implement a fiscal 
recovery plan for 2012-13 that will result in expenditure reductions of at 
least $14 million. This plan will include the reduction and/or elimination 
of certain programs and reduction of salary and benefits. 
 
This plan includes restructuring the Middle School Music/Band program, 
effective July 1, 2012, resulting in an estimated General Fund expenditure 
reduction of approximately $199,459 for 2012-13. 

BUDGET 
IMPLICATIONS: Estimated $199,459 savings to District’s General Fund in 2012-13. 

RECOMMENDATION: That the Board approve Middle School Music/Band Program
Restructuring for 2012-13. 

ACTION: On motion of Board Member _____________ and ____________, the 
Board approved the recommendation as presented.   
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BOARD AGENDA 
 
 

 REGULAR  MEETING
September 15, 2011 

 
ADMINISTRATIVE REPORT

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approved Disbursements

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication  
Strategy #2 – Curriculum  
Strategy #3 – Decision Making 

Strategy #4 – Facilities
Strategy #5 – College Career 
Strategy #6 – Character 

BACKGROUND: The Board of Trustees payment report is available at the Board of 
Education meeting for review.  Items listed in the payment report 
have been approved and paid.  

Disbursements have been paid as listed, from batch # 0255 through 
Batch #0332 for the sum of $7,904,825.66. 

BUDGET 
IMPLICATIONS: $7,904,825.66 paid from funds as listed in the payment report.
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