Colton Joint Unified School District

Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324

Minutes
December 16, 2010

The Board of Education of the Colton Joint Unified School District met for a Special Meeting on Thursday,
December 16, 2010 at 5:30 p.m. in the Board Room at the CJUSD Student Services Center, 851 So. Mt. Vernon
Avenue, Colton, California.

Trustees Present

Mrs.  Patt Haro, President

Mr. Robert D. Armenta Jr., Vice President
Mr. Frank A. Ibarra, Clerk

Mr. Kent Taylor

Mr. Randall Ceniceros

Mr. Roger Kowalski

Mr. Pilar Tabera

Staff Members Present (*excused)

Mr. Jerry Almendarez Mr.  Brian Butler

Mr. Jaime R. Ayala Mrs. Jennifer Jaime

Mr. James A. Downs Mrs. Helen Rodriguez
Mrs.  Mollie Gainey-Stanley ~Ms.  Sosan Schaller
Mrs.  Ingrid Munsterman Mr.  Darryl Taylor

Mr. Mike Snellings Ms. Katie Orloff

Mrs.  Bertha Arreguin Ms. Jennifer Rodriguez

Mr. Todd Beal

Strategic Plan -- Mission Statement

The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure each
student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive citizens by
providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership with students, families
and our diverse communities

1.0 OPENING _ Call to Order/Renewal of the Pledge of Allegiance
Board President Haro called the meeting to order at 5:30 p.m. Board Member Kowalski led in the renewal of
the Pledge of Allegiance.

2.0 SPECIAL PRESENTATIONS

Board President Haro announced that on Tuesday, December 14™ Mr. Ray Abril Jr. passed away. Mr. Abril
was a lifelong resident of Colton and served on the Colton Joint Unified School District Board of Education
from 1973 until 2001. Since his retirement in 2001 he has remained an active part of the school district and
community.

In honor of Mr. Abril’s dedication and commitment to the students, staff and community of the CJUSD, Board

President Haro presented a resolution for adoption.

#319  On motion of Board Member Armenta and Board Member Taylor, and carried on a 7-0 vote, the
Board agreed to consider adopting Resolution No. 11-28, In Memory of Ray Abril Jr.

#320  On motion of Board Member Ibarra and Board Member Ceniceros, and carried on a 7-0 vote, the
Board adopted Resolution No. 11-28, In Memory of Ray Abril Jr. as presented.

3.U SCHOOL SHOWCASE ~None~
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4.0 ADMINISTRATIVE PRESENTATIONS

4.1 Facility Update (EXHIBIT A)

Assistant Superintendent Ayala and Facilities Director, Darryl Taylor stated that the district is scheduled to
receive $35 million in matching funds from the state. The funds will help the district move forward with
current construction projects and cannot be used as part of the general fund. Receipt of state matching funds
will free up money that was originally allocated for projects such as the Bloomington and Colton High School
Math and Science Projects and Joe Baca Middle School. The funds can also be used to complete construction
at Grand Terrace High School.

Mr. Ayala announced that on November 10, 2011, the district received a letter from Vanir Construction that
the August 2011 deadline for Grand Terrace High School would not be met. Since receiving the letter, the
district notified the board and community stakeholders. They have worked diligently on public outreach to
communicate the set back to the community, which includes scheduling tonight’s special board meeting.

John Kuprenas, David Anderson and Michal De Vries, Vanir Construction Management and Robert Hensley,
WLC Architects, Inc. presented a project update on the construction of Grand Terrace High School. The
update addressed four main topics: 1) Project Description/Program 2) Historical Challenges & Mitigation
Measures 3) Current Project Status / Ongoing Challenges 4) The Plan Moving Forward (2 Options +
Additional Considerations).

Following the presentation and a series of questions and answers between the board and representatives of
Vanir Construction Management and WLC Architects, Inc., the board, by consensus, directed the district to
research the total cost associated with building GTHS to full capacity. Building GTHS to capacity would
include a swimming pool, athletic fields and stadium.

The board further requested Vanir Construction Management to present at the next Facility Subcommittee
Meeting.

5.0 PUBLIC HEARING  ~None

6.0 PUBLIC COMMENT
6.1 White card—Items/Topics Not on the Agenda: ) o
e Elsa Aguilar, Agua Mansa PTA, spoke of the statewide education coalition. She also asked the board
to consider a balanced approach to solve the deficit, keeping student needs a priority.

e Isaiah Pacheco, community member, expressed appreciation for the board’s consideration of building
GTHS to capacity. He also addressed concern for marijuana dispensaries near and around schools in
the west end of the district.

e Tobin Brinker, community member, thanked the board for holding the special meeting. He encouraged
the board to include performance measures and standards in the written construction contracts.

Blue card—Specific Consent, Action, Study & Information or Closed Session Item )
e Walt Stanckicwitz, Grand Terrace Mayor, urged the board to check into performance milestones in the
contract language and encouraged severe sanctions for contract violations if the contract with Vanir
Construction Management is extended.

o Earr]l Flraser, community member, commented on the construction delays of Grand Terrace High
chool.

e Bernardo Sandoval, community member, extended his appreciation for the tran%f)arent_:y of the board
and expressed his confidence and trust in them. He asked the board to hold Vanir Construction
Management accountable for construction delays.

e Dan Flores, member of the Measure B Oversight Committee, community member, urqed rudency as
the district moves forward with the construction plans for Grand Terrance High School. He requested
the district provide updates as decisions are made for the next phase of building.
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8.0 ADMINISTRATIVE REPORTS  ~None

9.0 SUPERINTENDENT’S COMMUNICATION  ~None

10.0 BOARD MEMBER COMMENTS

1S30]§trdl Member Tabera ensured the community of the board’s dedication to complete Grand Terrace High
chool.

Board Member Ceniceros thanked the Grand Terrance community for their support for the district. He
congratulated the Colton High School football team on their CIF victory and commended their positive
behavior and good sportsmanship. Mr. Ceniceros thanked students and staff for participating in goodwill
giving and helping those in need. Lastly, he expressed sympathy for the late Ray Abril Jr.

Board Member Ibarra expressed the importance of moving the Grand Terrace High School project forward.
He thanked Vanir Construction Management for the presenfation and the board for scheduling an additional
Facility Subcommittee meeting. Mr. Ibarra praised the Colton Hl]%h School football team and commented on
his son’s excitement over their victory. He thanked El Rancho restaurant, City of Colton Chamber of
Commerce, Ashley Furniture and Stater Brothers for supporting the football team.  Mr. Ibarra expressed his
condolences to the family of Ray Abril Jr. for their loss. In closing, he wished all a Merry Christmas and
Happy New Year.

Board Member Kowalski thanked Vanir Construction Management for their %sentation and stated althou
he was not pleased with the news of the delay he appreciates the updates. . Kowalski also thanked the
mayor and expressed interest in mending their relationship and moving forward.

Board Member Taylor thanked the community for their support and emphasized the importance of
communication and community input. Mr. Taylor shared a few words about the late Ray Abril Jr. and
expressed deep sympathy for the Abril family. He _c;on%ratulated the Colton High School football team on a
successful season and victorious finale. Lastly, he wished all a Merry Christmas and Happy New Year.

Board Member Armenta commented on reconvening the Bridge Committee meetings between the cities of
Colton and Grand Terrace to strengthen relationships. Mr. Armenta thanked the anonymous community
member who generously agreed to pay for championship rings for the Colton High School football team.

Board Member Haro thanked the community of Grand Terrace, maﬁor and city council, for their support
understanding and patience. The Grand Terrace High School project has been promised for many years an
she assured the board is dedicated to completing the project as (gromlsed. Mrs. Haro thanks Vanir
Construction Management for providing an update on the status of the Grand Terrace High School project and
informed them_that a_decision will be made in January as to how the district wishes to proceed. She
congratulated Colton High School on their CIF victory and reminded the Iiubhc of the victory parade on
Saturday. In closing, Mrs. Haro shared a few memories of the late Ray Abril Jr. and asked for a moment of
silence in his memory.

11.0 CLOSED SESSION

14.1 ADJOURNMENT

At 828 p.m., the meeting was adjourned 1n memory of R%}f Abril Jr. ‘The next Board ot Education Meeting is
scheduled for Thursday, January 13, 2011, at the Colton JUSD Student Services Center, 851 South Mi. Vernon
Avenue, Colton, Califérnia.

Date Approved: January 13, 2010

ez, Superinfﬁt



EXHIBIT A: GTHS Update

Grand Terrace High School
Overall Project Status

Presented by
Vanir Construction Management, Inc.

1/6/2011

Grand Terrace High School
Overall Project Status

Project Description / Program
Historical Challenges & Mitigation Measures
Current Project Status / Ongoing Challenges

The Plan Moving Forward (2 Options +
Additional Considerations)
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Grand Terrace High School Program
vGrades 9-12 ¥'96 classrooms v Cafeteria/kitchen
v2,500 student v'Administration center v2,500-student gym w/ 3 full
capacity vLibrary/technology center @RS
¥'250,000 SF building  v[ ecture hall v'Outdoor ampitheatre
area i
) v'500-seat performing arts vFootball field
vEBEEeeie theatre vBaseball & softball fields

Bldg. A: Cafeteria / Auditorium / Library

Bldg. G: Administration Ctr. / Classrooms &
Z Bldgs. D, E, F: Classrooms =
$  Bldg. B: Gymnasium
= Bldg. M: Satellite Kitchen / Concession

*  Bldg. N: Ball Field Restrooms

Grand Terrace High School Organizational Chart:
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Site Access / Site Investigations
Geotechnical Investilge_ltion (soils borings)
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1/6/2011

2. Demolition and Abatement
2009

2. Demolition and Abatement

2009
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3 Unforeseen Site Conditions

3 Unfortza(ggen Site Conditions

I T T




Transile pipe re al @ N. end of Sile
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3. Unforeseen Site Conditions
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3 Unforeseenzoé)ite Conditions
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3 Unforeseen2 0§9ite Conditions

3. Unforeseen Site %(%nditions
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3. Unforeseen Site g%(%nditions Mitigation Measures to Minimize

I ) B Cost & Schedue Impact

= We crushed 30,000 cubic yards of cement treated
base material on site versus hauling it off site and
importing new suitable fill.

0 Avoided $1.2 M additional costs to District

o Avoided impact to project schedule of 2 months
additional delay.

= Pro-actively re-sequenced logic for site / grading

work.
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Weather
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Weather Weather
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Weather
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February 12, 2010:

“At this time, we are projecting that
construction will not be completed until late
August 2011 versus the end of April 2011 as
originally scheduled. This is a best-case
scenario based on the construction work
proceeding without continued weather delays.”
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Weather
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Mitigation Measures to Minimize
Cost & Schedule Impact

« Continuous de-watering

* Re-sequenced logic for
buildings (moved to
Buildings D, E, and F)
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Grand Terrace High School
Impacted Construction Timeline

NTP: April 2009
2010

2009
Original Schedule

42




Grand Terrace High School
Impacted Construction Timeline

The buildings to date would have been 80% ‘dried in’ (weather-tight) if it was not for the
unforeseen site conditions and weather impacts

NTP: April 2009
2010

2009
Original Schedule
'— 4 Months —”— ZMomts—I

Revised Schedule (Unforeseen Site Conditions and Weather Impact)
8 Months |
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8 months of compounded impact delay*
(unforeseen site conditions = 2 months; weather = 5 months; repair = 1 month)
* Continually battling to make up for lost time 43
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Construction Progress &
Current Project Status

Construction Progress: Foundations

Construction Progress: Foundations

Construction Progress:
Foundations at Bldgs A, D-E-F
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Construction Progress: Construction Progress for Building A
Foundations at Bldgs A, D-E-F (Cafeteria, Auditorium and Library)
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Construction Progress for Buildings
D,E,F Classrooms

sl Site Plan
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Construction Progress for Buildings Construction Progress for Buildings
D.E,F Classrooms D,E,F Classrooms

September

Construction Progress for Buildings
D,E,F Classrooms

Novernbe' -
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Construction Progress for Building G,
Administration and Classrooms

Construction Progress for Building G
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Construction Progress for Building G

M) _ Present

72
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Cobon Jort Unified Schoo! Distrct - Hgh School No. 3
Eid Aculysis
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Combined Average of Bids § 6764541108

Estimated Construction

Combined Average of Bids

Combined High Bids

Combined Low Bids.

Bid Analysis

1/6/2011
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The Plan Moving Forward The Plan Moving Forward
(2 Options + Additional Considerations) (2 Options + Additional Considerations)
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The Plan Moving Forward The Plan Moving Forward
(2 Options + Additional Considerations) (2 Options + Additional Considerations)

Possible acceleration of some trades / Possible overtime
Issue on-call support contract

Extend project support services

Extend site general conditions

Extend prime contracts (8 mos.)

The Plan Moving Forward The Plan Moving Forward
(2 Options + Additional Considerations) (2 Options + Additional Considerations)

Construct Football Stadium & Facilities
Issue on-call support contract : . E
Upgrade Football Field/Track to Synthetic Materials
Extend project support services
Construct Pool & Pool Facilities
Extend site general conditions
Construct Tennis Courts
Extend prime contracts (12 mos.)
Construct Event Parking & Expand Student/Staff Parking
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