
Colton Joint Unified School District 
Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324 

Strategic Plan – Mission Statement 
The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure 
each student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive 
citizens by providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership 
with students, families and our diverse communities. 
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1.0 OPENING  

1.1 Call to Order 
 Mrs. 

Mr.  
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

Patt Haro, President
Robert D. Armenta Jr., Vice President 
Frank Ibarra, Clerk 
Randall Ceniceros  
Roger Kowalski  
Pilar Tabera  
Kent Taylor 

 Mr. 
Mr. 
Mr. 
Mrs. 
Mrs. 
Mr. 
Mrs. 
Mr. 

Jerry Almendarez 
Jaime R. Ayala 
James A. Downs 
Mollie Gainey-Stanley 
Ingrid Munsterman 
Mike Snellings 
Bertha Arreguín 
Todd Beal 

Mr.
Mrs. 
Ms. 
Ms. 
Mr. 
Ms. 
Ms. 

Brian Butler  
Jennifer Jaime 
Helen Rodriguez 
Sosan Schaller 
Darryl Taylor 
Katie Orloff 
Jennifer Rodriguez 

1.2 Renewal of the Pledge of Allegiance.

An interpreter is available for Spanish-speaking persons wanting assistance. 

2.0 SPECIAL PRESENTATIONS 
2.1 Celebrate Success Art Contest 2011 – Every Child Counts

• Georgia Alvarez 

2.2 Colton High School Football Team – CIF Champions 

3.0 SCHOOL SHOWCASE  ~None

4.0 ADMINISTRATIVE PRESENTATIONS
4.1 Program Improvement Update – Mollie Gainey-Stanley, Assistant Superintendent, 

     Educational Services Division 

4.2 Budget Update – Jaime R. Ayala, Assistant Superintendent, Business Services Division

5.0 PUBLIC HEARING  
5.1 District Sunshine Proposal for California School Employees Association (CSEA) 

6.0 PUBLIC COMMENT  
6.1 Announcement Regarding Public Comment for Items on the Agenda and Items Not on the Agenda  

(Gov. Code 54954.3[a]) 

The Board President clarifies the process regarding public comment and requests that the appropriate 
“Public Comment Card” be filled out.  At the appropriate time during the Hearing Session, each 
speaker will be invited to the podium and should begin by stating his or her name and residing city.  
Board Bylaw 9323 states that “Individual speakers shall be allowed three minutes to address the 
Board on each agenda or non-agenda item. The Board shall limit the total time for public input on 
each item to 15 minutes. With Board consent, the president may increase or decrease the time 
allowed for public presentation, depending on the topic and the number of persons wishing to be 
heard. The president may take a poll of speakers for or against a particular issue and may ask that 
additional persons speak only if they have something new to add.” 

 Blue card—Specific Consent, Action, Study & Information or Closed Session Item:  Please list the 
specific agenda item number and subject

 White card—Items/Topics Not on the Agenda:  Please list topic / subject 

7.0 ACTION SESSION 
 

A. Consent Items 
The following Consent Items are expected to be routine and non-controversial.  They will be acted 
upon by the Board of Education at one time unless a Board Member, a staff member, or a member of 
the public requests that an item be held for discussion or deferred for separate action.



 
 

 On motion of Board Member ______________ and _______________, the Board approved Consent 
Items #A – 1 through #A – 11, as presented. 

Page 5 A-1 Approval of Meeting Minutes for December 9 and 16, 2010

Page 37 A-2 Approval to Renew Membership in the Colton Chamber of Commerce (2011) 

Page 39 A-3 Approval of Student Field Trips

Page 41 A-4 Approval of Consultants for Staff Development

Page 45 A-5 Approval of Consultants for Assembly Presentations

Page 47 A-6 Approval of Resolution and Acceptance of 2010-11 Funding for California State Preschool 
Program (CSPP-0434) 

Page 51 A-7 Approval of Resolution and Acceptance of 2010-11 Funding for General Child Care and 
Development Programs (CCTR-0237) 

Page 55 A-8 Acceptance of the Agricultural Career Technical Education Incentive Grant Funds (2010–11)

Page 57 A-9 Acceptance of the American Recovery and Reinvestment Act of 2009 (ARRA) Enhancing 
Education Through Technology (EETT) Competitive Grant Funds (2009-10 and 2010-11) 

Page 59 A-10 Acceptance of WorkAbility I Program Funds (2010-11)

Page 61 A-11 Acceptance of Gifts 

B. Action Items 
Page 65 B-1 Approval of Personnel Employment and Resignations

Page 67 B-2 Approval of Conference Attendance

Page 69 B-3 Adoption of Resolution No. 11-29 to Reduce the Work Year for Classified Management, 
Supervisory and Confidential Positions  

Page 73 B-4 Adoption of Resolution No. 11-30 to Release and Reassign Certificated Administrative 
Employees 

Page 77 B-5 Adoption of Revised 2010-11 Management Salary Schedule

Page 81 B-6 Approval of Purchase Orders

Page 83 B-7 Approval of Disbursements

Page 85 B-8 Award of Bid #11-02 to Maintex, Inc. for Custodial Paper Supplies 

Page 87 B-9 Approval of Change Order No. 38-02-07 for Lee & Stires, Inc. (Category 2 Earthwork) for the 
Grand Terrace High School Project, Bid #08-14 

Page 173 B-10 Approval of Agreement with Garcia & Associates Architects for Planning, Design and 
Construction Administration Services for Birney Elementary School Bus Turnout and 
Parking Lot Expansion 

Page 177 B-11 Approval of Agreement with Nigro & Nigro for the Annual Financial and Performance Audit 
Services of Measure G 

Page 185 B-12 Approval of the 2011-12 Fiscal Recovery Plan, Part I – Program Reduction 

Page 187 B-13 Approval for Staff to Initiate Agreements for the Construction of Stadium and Bleachers, 
Pool and Pool Building, Lighted Tennis Courts, Additional Parking and Classroom Building 
C at Grand Terrace High School with Final Negotiation Authority Delegated to Jaime R. 
Ayala, Assistant Superintendent, Business Services Division

C. Action Items – Board Policy ~ None 
D. Action Items – Resolutions ~None 
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8.0 ADMINISTRATIVE REPORTS 

AR-8.1 
Page 189 

Change Orders Since September 16, 2010 for the Grand Terrace High School Construction 
Project per Board Resolution 10-20 

AR-8.2 
Page 191 

Change Orders for the Bloomington High School New Math & Science Building Interim 
Housing Project (Project 1E) per Board Resolution 10-20 

AR-8.3 
Page 193 

2009-10 Independent Auditor’s Annual Financial Audit Report 

AR-8.4 
Page 195 

Quarterly Uniform Complaint Report Summary (October through December 2010)

AR-8.5 Facilities Update 

AR-8.6 Budget Subcommittee Update

AR-8.7 Curriculum Subcommittee Update

AR-8.8 Facilities Subcommittee Update

AR-8.9 ACE Representative 

AR-8.10 CSEA Representative 

AR-8.11 MAC Representative 

AR-8.12 ROP Update 

9.0 SUPERINTENDENT’S COMMUNIQUE

10.0 BOARD MEMBER COMMENTS

11.0 CLOSED SESSION
 

 Following action items: Board Room, Student Services Center, 851 So. Mt. Vernon Ave., Colton, California  
(Government Code 54950 et seq.) 

11.1 Student Discipline, Revocation, and Re-entry

11.2 Personnel 
♦ Public Employee:  Discipline/Dismissal/Employment/Release/Assignment/Reassignment (Gov. Code 54957) 

11.3 Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section 54956.9(b) 
Potential Case: One  

11.4 Conference with Legal Counsel—Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Case Number: None 

11.5 Conference with Labor Negotiator
Agency: 

Ingrid Munsterman, Assistant Superintendent, Human Resources Division 
Employee Organizations: 

Association of Colton Educators  (ACE) 
California School Employees’ Assoc.  (CSEA) 
Management Association of Colton  (MAC) 

11.6 Conference with Real Property Negotiator (Gov. Code 54956.8)
Property:  ~None~ 
District Negotiators:  Jaime R. Ayala, Darryl Taylor 
Counsel, Best, Best & Krieger 

12.0 PUBLIC SESSION – ACTION REPORTED FROM CLOSED SESSION  

13.0 ADJOURNMENT 
 

 



BOARD AGENDA 
 

 REGULAR  MEETING
January 13, 2011

CONSENT ITEM 

TO: Board of Education 

PRESENTED BY: Jerry Almendarez, Superintendent 

SUBJECT: Approval of Meeting Minutes for December 9 and 16, 2010 

GOAL: Student Performance, Personnel Development, Facilities/Support 
Services, Budget Planning, School Safety & Attendance, Community 
Relations, & Parent Involvement 

STRATEGIC PLAN: Strategy #1 – Communication 
Strategy #2 – Curriculum 
Strategy #3 – Decision Making 

Strategy #4 – Facilities  
Strategy #5 – College Career 
Strategy #6 – Character 

RECOMMENDATION: That the Board approve Meeting Minutes for December 9 and 16, 
2010. 

 

A-1
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Colton Joint Unified School District 
Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324 
 
 

Minutes 
December 9, 2010 

The Board of Education of the Colton Joint Unified School District met for a Regular Meeting on Thursday, 
December 9, 2010 at 5:30 p.m. in the Board Room at the CJUSD Student Services Center, 851 So. Mt. Vernon 
Avenue, Colton, California. 

Trustees  Present 
Mr. 
Mr.  
Mrs. 
Mr. 
Mr. 
Mr. 
Mr. 

Frank A. Ibarra, Vice President 
Robert D. Armenta Jr. 
Patt Haro 
Kent Taylor 
Randall Ceniceros (Board Member Elect) 
Roger Kowalski (Board Member Elect) 
Pilar Tabera (Board Member Elect) 

All present

Staff  Members  Present (*excused) 
Mr. 
Mr. 
Mr. 
Mrs. 
Mrs. 
Mr. 
Mrs. 
Mr. 

Jerry Almendarez 
Jaime R. Ayala 
James A. Downs 
Mollie Gainey-Stanley 
Ingrid Munsterman 
Mike Snellings 
Bertha Arreguín 
Todd Beal 

Mr. 
Mrs. 
Mrs. 
Ms. 
Mr. 
Ms. 
Ms. 

Brian Butler 
Jennifer Jaime 
Helen Rodriguez 
Sosan Schaller 
Darryl Taylor 
Katie Orloff 
Jennifer Rodriguez 

Strategic Plan -- Mission Statement 

The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure each 
student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive citizens by 
providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership with students, families 
and our diverse communities 

1.0 OPENING Call to Order/Renewal of the Pledge of Allegiance
Board Vice President Ibarra called the meeting to order at 5:33 p.m. Randall Ceniceros led in the renewal of the 
Pledge of Allegiance.   

2.0 SPECIAL PRESENTATIONS
2.1 Oath of Office 

Honorable Donald Alvarez, Superior Court Judge and former CJUSD Board Member administered the oath of 
office to Board Members Elect: 

• Mr. Robert D. Armenta, Jr. 
• Mr. Randall Ceniceros 
• Mr. Roger Kowalski 
• Mr. Pilar Tabera 

2.2 Reorganization Session – Selection of Officers  
#304 On motion of Board Member Taylor and Board Member Armenta, the Board considered Board 

Members Ibarra and Haro as candidates for the office of President.  With five Board Members 
(Armenta, Ceniceros, Haro, Kowalski and Tabera) voting in favor of Board Member Haro and two Board 
Members (Taylor and Ibarra) voting in favor of Board Member Ibarra, the Board appointed Patt Haro, as 
president of the board for the 2011 calendar year. 

#305 On motion of Board Member Taylor and Board Member Haro, and carried on a 7-0 vote, the Board 
appointed Robert D. Armenta, Jr. as vice president of the board for the 2011 calendar year. 

#306 On motion of Board Member Armenta and Board Member Haro, and carried on a 7-0 vote, the Board 
appointed Frank Ibarra as clerk of the board for the 2011 calendar year. 
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#307 On motion of Board Member Taylor and Board Member Ibarra, and carried on a 7-0 vote, the Board 
appointed Randall Ceniceros as Representative Elector for the 2011 calendar year. 

#308 On motion of Board Member Armenta and Board Member Ceniceros, and carried on a 7-0 vote, the 
Board appointed Frank Ibarra as ROP board member for the 2011-12 calendar year. 

#309 On motion of Board Member Taylor and Board Member Armenta, and carried on a 7-0 vote, the 
Board appointed Pilar Tabera as ROP board member alternate for the 2011 calendar year. 

#310 On motion of Board Member Haro and Board Member Ceniceros, and carried on a 7-0 vote, the 
Board appointed Roger Kowalski, Randall Ceniceros, and Robert D. Armenta, Jr. as members of the 
Budget Subcommittee for the 2011 calendar year. 

#311 On motion of Board Member Armenta and Board Member Haro, and carried on a 7-0 vote, the Board 
appointed Frank Ibarra, Patt Haro,and Kent Taylor as members of the Curriculum Subcommittee for 
the 2011 calendar year. 

#312 On motion of Board Member Armenta and Board Member Haro, and carried on a 7-0 vote, the Board 
appointed Pilar Tabera, Randall Ceniceros, and Roger Kowalski as members of the Facility 
Subcommittee for the 2011 calendar year. 

#313 On motion of Board Member Taylor and Board Member Haro, and carried on a 7-0 vote, the Board 
appointed Superintendent Jerry Almendarez as the executive officer and secretary of the board for 
the 2011 calendar year in accordance with Education Code Section 35034(a). 

2.3 Selection of Regular Meetings Dates – 2011 (calendar year)
#314 On motion of Board Member Haro and Board Member Ibarra, and carried on a 7-0 vote, the Board 

accepted Schedule A as the 2011 Regular Board Meeting calendar.  The public meetings will begin 
at 5:30 p.m. and will be held at the Colton JUSD Student Services Center Board Room, 851 South 
Mt. Vernon Avenue, Colton.  The 2010 Regular Board Meeting dates will be available on the district 
website: www.colton.k12.ca.us 

The Board took a short recess from 6:08 p.m. to 6:26 p.m.

3.0 SCHOOL SHOWCASE ~None~

4.0 ADMINISTRATIVE PRESENTATIONS ~None~

4.1 Facility Update 
Assistant Superintendent Ayala commented on the December 16th Special Board Meeting which will be 
dedicated to the Grand Terrace High School update provided by Vanir Construction Management Inc.   

Darryl Taylor, Director of Facilities welcomed the new Facilities Subcommittee members and continued with 
the Facilities Update.  (Exhibit A) 

4.2 Fund 67, Self Insurers Fund 
Rick Feinstein, Manager, Risk Management and Travis R. McElvany, Hub International Insurance Services 
Inc., provided a report on Fund 67, the District Self-Insurers Fund.  (Exhibit B) 

Mr. McElvany commended the District on the implementation of maintenance of Fund 67, stating that it is 
operated in such a way that the District saves money over traditional insurance providers.  He stated that the 
District is able to borrow money from their Self-Insurers Fund, but doing so would financially affect the 
benefits of injured employees. 

4.3 Budget Update - Assistant Superintendent Ayala, Business Services Division 
Assistant Superintendent Ayala informed the board that the district will submit a qualified budget to the 
county for the first time. 

Because of the current state of the budget, the county office has offered the assistance of Michelle McClourey, 
fiscal advisor.  Ms. McClourey’s primary focus is to work with districts (school boards) faced with difficult 
budget challenges.  She recommends that the board adopt the following priorities and work together to attain 
them. 

• Maintain adequate cash levels to make payroll and keep the district going 
• Avoid a negative fund balance and maintain the minimum 3% 
• Avoid deficit spending 

Following discussion, the board agreed to invite Ms. McCloury to present at an upcoming Budget 
Subcommittee meeting. 
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5.0 PUBLIC HEARING  
Board President Haro opened the Public Hearing at 7:43 p.m.  No one spoke to the item and the public hearing 
was closed at 7:44 p.m. 

5.1 B-7 Adoption of Resolution No. 11-26 Authorizing the Dedication of an Easement to Southern 
California Edison for the Joe Baca Middle School Project 

6.0 PUBLIC COMMENT 
 

6.1 Blue card—Specific Consent, Action, Study & Information or Closed Session Item
• Aaron Hogden, Hogdon Group, congratulated new board members and asked that the board reconsider 

Hogdon Group’s proposal for the Colton High School Math and Science Building Project. 

• Christine Irish-Re, community member, addressed the topic of the district’s budget, urging the board to 
consider reduction in salary. 

• Tobin Brinker, community member, congratulated new board members and expressed support for the 
board as they are faced with balancing financial and educational deficits. 

 White card—Items/Topics Not on the Agenda:
• Elsa Aguilar, Agua Mansa PTA, voiced her confidence in the board as they work together during the 

budget crisis.  She also encouraged the board to visit the schools. 

• Gil Navarro, educational advocate, complimented Assistant Superintendent Ayala on the detailed 
budget update.  Mr. Navarro also expressed concerned for youth at risk within the CJUSD. 

• Bernardo Sandoval and Walt Stanckicwitz, council member and mayor, City of Grand Terrace, 
congratulationed new board members and expressed their support to the board as they work together 
serving the students and community of the CJUSD. 

•  Chris Marin, principal and staff from CMS, congratulated newly elected board members and 
Superintendent Almendarez on his recent appointment.  They respectfully requested the board to 
consider naming the CMS multipurpose room in honor of Mr. Frank Acosta Jr.  Mr. Acosta retired 
from the CJUSD after 41 years of teaching. 

After brief discussion the board, by consensus, requested the superintendent to form a committee assigned to 
naming Colton Middle School’s multipurpose room. 

7.0 ACTION SESSION  
A. 
#315 

Consent Items 
On motion of Board Member Ibarra and Board Member Armenta, and carried on a 7-0, vote, the 
Board approved Consent Items A–1 through A-8. 

#315.1 A-1 Approved the November 18, 2010, Regular Meeting Minutes

#315.2 A-2 Approved to Renew Membership in the Association California School Administrators (ACSA, 
2010-11) 

#315.3 A-3 Approved Student Field Trips (EXHIBIT C)

#315.4 A-4 Approved Consultants for Staff Development (EXHIBIT D)

#315.5 A-5 Approved the 2010-11 Single Plan for Student Achievement Abstracts for all Elementary and 
Secondary Schools 

#315.6 A-6 Accepted the After School Education and Safety Program-Core Funds for Title I Schools: Birney, 
Grant, Grimes, Lewis, Lincoln, McKinley, Rogers, and Wilson Elementary Schools (July 1, 2010 
– June 30, 2011) 

#315.7 A-7 Accepted Gifts (EXHIBIT E) 

#315.8 A-8 Approved District Workers’ Compensation Self-Insurer’s Annual Report for 2009-10

B. Action Items 
#316 On motion of Board Member Ibarra and Board Member Ceniceros, and carried on a 7-0 vote, the 

Board approved Action Items B–1 through B-8 and B-10 as presented.  

#316.1 B-1 Approved Personnel Employment and Resignations (EXHIBIT F)

#316.2 B-2 Approved Conference Attendance (EXHIBIT G)
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#316.3 B-3 Approved Purchase Orders 

#316.4 B-4 Approved Disbursements 

#316.5 B-5 Adopted Resolution No. 11-13 Approving the Lease-Leaseback Sublease, Site Lease 
Agreements and Construction Services Agreement and Other Acts Relating to the Construction 
of the Colton High School Math & Science Building Project 

#316.6 B-6 Adopted Resolution No. 11-27 One Year Joint Use Agreement for Facility Use Between the 
Colton JUSD and the City of Grand Terrace for Child Care Services at Grand Terrace and 
Terrace View Elementary Schools (2010-11) 

#316.7 B-7 Adoption of Resolution No. 11-26 Authorizing the Dedication of an Easement to Southern 
California Edison for the Joe Baca Middle School Project 

#316.8 B-8 Approved Agreement with Vista Environmental Consulting for Abatement and Remediation 
Monitoring Services for  the Colton High School Math and Science Project 

#316.9 B-10 Approved the Application for the K-3 Class Size Reduction Operations Program (2010-11)

#317 On motion of Board Member Armenta and Board Member Kowalski, and carried on a 6-1 vote (Board 
Member Taylor opposed), the Board approved Action Item B–9 as presented. 

#317.1 B-9 Approved the 2010-11 First Interim Financial Report with a Qualified Certification

C. Action Items – Board Policy ~ None

D. Action Items – Resolutions ~ None
8.0 ADMINISTRATIVE REPORTS

AR-8.1 Budget Subcommittee ~ No Update
AR-8.2 Curriculum Subcommittee ~ No Update

AR-8.3 Facilities Subcommittee ~ No Update
AR-8.4 ACE Representative 

President Karen Houck congratulated newly elected board members and officers and announced that ACE 
looks forward to working with them.  Mrs. Houck commented on the leadership and working conditions 
within the PPS department.  Lastly, she reported on the negotiations between ACE and CJUSD. 

AR-8.5 CSEA Representative 
President Nick Ramirez welcomed new board members.  He also thanked all who participated in the 
Thanksgiving food drive.  Mr. Ramirez invited all to participate in Wilson School’s toy drive on Saturday, 
December 18th at 1:00 p.m. 

AR-8.6 MAC Representative 
President Katie Orloff, on behalf of MAC, welcomed new Board Members Ceniceros, Kowalski and Tabera,
and returning Board Member Armenta.  Ms. Orloff reported on the successful MAC Holiday Vendor Show 
that raised $1,127 for the APPLE Scholarship Foundation.  She announced the next APPLE Scholarship 
Fundraiser on February 12, 2011 at the Ontario Reign hockey game.  In closing, Ms. Orloff thanked ACE, 
CSEA and MAC for their participation in helping the needy families within the district. 

AR-8.7 ROP Update ~ No Update 
9.0 SUPERINTENDENT’S COMMUNICATION
Superintendent Almendarez thanked Colton High School ASB for providing the decorations as we welcome 
our new board.  He also announced the upcoming Make-a-Child-Smile event at the Colton Wal-Mart, Cooley 
Ranch’s A Very Caring Christmas Performance and the Toys for Tots event at Wilson School.  Mr. 
Almendarez shared highlights from the district such as the increased graduation rate and a special recognition 
from State Superintendent Jack O’Connell for implementing the Seal of Biliteracy on diplomas for graduating 
seniors.  He also wished the Colton High School football team good luck on their championship game. 

10.0 BOARD MEMBER COMMENTS
Board Member Ceniceros commented on the Bloomington and Colton Christmas parades in which he 
participated.  He commended Jurupa Vista students for singing Christmas carols at a local senior center and 
wished the CHS football team luck on their upcoming game. 

Board Member Kowalski thanked the community for their support, and Assistant Superintendent Ayala for 
the budget and facilities workshop.  He also thanked Superintendent Almendarez and staff for the new board 
member in-service.  Mr. Kowalski commented on the Bloomington High School Math and Science Building 
and thanked BHS for their lunch time hospitality.  Lastly, he encouraged the CHS football team to bring home 
the championship title. 

 



DRAFT

Board Member Tabera congratulated his fellow board members on their successful election and 
Superintendent Almendarez on his appointment.  He commented on the CSBA Annual Conference and Trade 
Show in San Francisco and thanked his supporters for contributing to a successful campaign. 

Board Member Ibarra welcomed the newly elected board members and offered his support for a smooth 
transition.  He thanked Assistant Superintendent Gainey-Stanley for looking into an adult education program 
in the Bloomington area.  Lastly, Mr. Ibarra praised the CHS football team, coaching and support staff, school 
administration and booster club on a successful season. 

Board Member Armenta requested that the Colton High School football team be recognized at the January 
board meeting.  He thanked Superintendent Almendarez for taking the initiative to educate the community 
about the building challenges at Grand Terrace High School and congratulated Board President Haro on her 
presidency. 

Board Member Taylor commented on recent classroom walk-throughs where teachers were engaged with 
students and encouraging academic achievement.  He attended an awards event at Grand Terrace Elementary 
for students who achieved high honors on their CST.  Mr. Taylor thanked principals, teachers and district 
administrators for their hard work leading to increased graduation and attendance rates. 

Board Member Haro congratulated student Tula Strong on receiving a full ride scholarship to Princeton 
University, CHS football team for an awesome season, and teacher Dan Morse for receiving the Community 
Person of the Year Award.  Mrs. Haro announced that Mr. Ray Abril Jr. and Ms. Julie Towne, teacher, were 
recently hospitalized and asked for prayers for their restored health.  She congratulated incoming board 
members and thanked her husband and daughter for their continuous support.  Mrs. Haro thanked her 
colleagues for their faith in her as their new president and expressed her commitment to maintaining honest 
virtues, integrity and transparency. 
 
11.0 CLOSED SESSION 

Following action items: Board Room, Student Services Center, 851 So. Mt. Vernon Ave., Colton, 
CA (Government Code 54950 et seq.)

At 8:39p.m., Board President Haro announced that the board would recess to closed session to discuss the 
following items on the closed session agenda:
11.1 
11.2 
11.3 
11.4 
11.5 

• Student Discipline, Revocation and Re-entry
• Personnel 
• Conference with Legal Counsel—Anticipated Litigation 
• Conference with Legal Counsel—Existing Litigation 
• Conference with Real Property Negotiator 

12.0 PUBLIC SESSION – ACTION REPORTED FROM CLOSED SESSION 
The Board meeting reconvened at 9:27 p.m.  Board President Haro reported on action taken in closed session.

#318 12.1  Student Discipline, Revocation, and Re-entry 

#318.1 On motion of Board Member Taylor and Board Member Kowalski and carried on a 7-0 vote, the 
board approved staff’s recommendation for student discipline items #1-11 as presented.

 1. 1032451 
2. 97305 
3. 148366 
4. 114606 
5. 130076 
6. 91265 

7. 89445
8. 147142 
9. 112634 
10. 83904 
11. 122032 

 12.2  Personnel ~No Report~ 
♦ Public Employee: Discipline/Dismissal/Employment/Release/Reassignment (Gov. Code 54957) 

 12.3  Conference with Legal Counsel—Anticipated Litigation ~No Report~ 
Significant exposure to litigation pursuant to Government Code Section 54956.9(b) 
Potential Case: ~None~ 

 12.4  Conference with Legal Counsel—Existing Litigation (Pursuant to Government Code Section 54956.9(a))
 12.5  Conference with Labor Negotiator ~No Report~

Agency: 
Frank Ibarra, Vice President, Board of Education 

Unrepresented Employee: 
James A. Downs, Superintendent 
Jerry Almendarez, Assistant Superintendent, Human Resources Division 
Ingrid Munsterman, Director, Human Resources Division 

 12.6  Conference with Real Property Negotiator (Gov. Code 54956.8)
Property:  ~None~ 
District Negotiators:  James A. Downs, Jaime R. Ayala, Darryl Taylor, 
Counsel, Best, Best & Krieger 

14.1 ADJOURNMENT 
At 9:28 p.m., the meeting was adjourned until the Special Board of Education Meeting on Thursday, December 
16, 2010, at the Colton JUSD Student Services Center, 851 South Mt. Vernon Avenue, Colton, California. 
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Qualified School Construction Bonds (QSCB) 
Recently, additional potential Federal bridge funding has become available under the QSCB pro-
gram authorized by the Federal ARRA Program of 2009. CJUSD submitted applications on November 
5, 2010 to the California Department of Education.  Facilities is pursuing this opportunity to support 
various projects.  
 
Priorities in Funding 
The State Allocation Board (SAB) extended the deadline for the Priorities in Funding Program.  CHS 
Math and Science Building project is first in line to be funded at the next SAB meeting in December 
2010. .  

Architect and Engineering Services for BHS and CHS Multipurpose Rooms and Cafeterias 
After a lengthy proposal review and interview process, ranking and recommendations were pre-
sented to the Board of Education Sub-Committee for Facilities. Board consent to enter into contract 
negotiations for design services with Steinberg Architects and NTD Architects was given September 2.  
Design of these projects is planned to start after contract approval and award by the Board in Janu-
ary 2011.    
 
Districtwide Master Plan  - NTD Architects 
NTD Architects has collected school site data  and feedback from community meetings. Documenta-
tion of existing facilities has been compiled, and educational specifications are being developed.  
Opportunities and challenges will then be evaluated and used to develop recommendations for pro-
ject scope and budget estimates of proposed transformations.  All of this information will be contained 
in a draft master plan to be completed and presented by NTD to the District for review and comment.  
Final submittal of the Districtwide Master Plan is anticipated in early 2011.          

PLANNING AND DESIGN 

FUNDING 

PROCUREMENTS 
Lease-Leaseback Construction Services—Colton High School Math and Science Buildings 
Staff has reviewed lease-leaseback proposals for construction services.  Recommendation for ap-
proval and award by the Board is anticipated December 9, 2010.  Construction planned to start in 
January 2011 is critical to ensure that almost $10 million in state match funding is not lost.   
 

CALENDAR OF EVENTS  

Fa
cilities Progra

m
 Up

d
a

te 120910 

December 2010 
 

Dec 9 CJSUD Board Reorganiza-
tion Meeting  @ 5:30 p.m. 

Dec 16 CJUSD Special Board Meet-
ing @ 5:30 p.m. 

 

January 2011 
 

TBD  CJUSD Board Meeting 
@ 5:30 p.m. 

Late Jan  Demolition of existing 
CHS Math and Sci-
ence Building 

w w w . b o n d p r o j e c t s . c j u s d . n e t    

February 2011 
 

TBD  CJUSD Board Meeting 
@ 5:30 p.m. 

  

EXHIBIT A: Facility Update
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Colton Join Unified School District
Review of Self Insured Workers’ Compensation Funding Levels

December 9, 2010 

Basics of Workers’ Compensation  

• California Workers’ Compensation Law are more than 90 years 
old. Guarantees prompt, automatic benefits to workers injured on 
the job.

• Any injury or illness caused by or arising out of employment is 
covered. First aid claims to serious accidents.   

• Medical benefits are potentially lifetime and Indemnity benefits 
(loss of earnings) are statutory.   

• The life span of a typical claim can extend 20+ years.    

• Self insured employers have a duty to build up reserves to pay for 
Medical and Indemnity expenses for the life of their claims.   

Self Insured Workers’ Compensation Program 

• The District is currently Self Insured for Workers’ Compensation. 

• The Districts’ Self Insured Program provides dramatic savings 
over other programs purchased through traditional insurance 
carriers.     

• The current Self Insured Workers’ Compensation Program is p g
saving the District up to $2M each year. 

• Every other year the District performs an Actuarial Study to 
determine if the Workers’ Compensation program is properly 
funded. 

Actuarial Studies

• Actuarial Studies are normally performed every 2 years by an 
independent third party. 

• Actuarial firms calculate “Ultimate Expected Losses” for prior year 
loss experience, in addition to the “Recommended Funding 
Levels” for future yearsLevels” for future years.      

ARM TECH 
Actuarial Study of the Self-Insured Workers’ Compensation Program

December 18, 2009

Item
(1)

Amount
(2)

(A) Present value of projected ultimate limited losses $1,168,000

Table III-4B

Recommended Minimum Funding 

2010/11

(B) Provision for non-claim expenses $233,600

(C) Recommended minimum funding 
(A) + (B)

$1,401,600

Expenses include a provision for excess insurance, claims handling and administration.

ARM TECH 
Actuarial Study of the Self-Insured Workers’ Compensation Program

December 18, 2009

Table II-2B

Projected Ultimate Limited Losses 

2010/11

Projected 
Ultimate 
Limited

Projected  
Limited Loss 
Rate per $100

Present Value 
of Projected 

Ultimate 
Limited

Present Value 
of Projected 
Limited Loss 
Rate per $100

Confidence 
Level 

(1)

Limited 
Losses

(2)

Rate per $100 
of Payroll

(3)

Limited 
Losses

(4)

Rate per $100 
of Payroll

(5)

(A) Expected $1,264,000 $1.06 $1,168,000 $0.98

(B) 60% 1,327,200 1.11 1,226,400 $1.03

(C) 70% 1,516,800 1.27 1,401,600 $1.18

(D) 80% 1,782,240 1.49 1,646,880 $1.38

(E) 90% 2,224,640 1.87 2,055,680 $1.72

EXHIBIT B: Self-Insured, Fund 67
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• Actuarial Study Recommendation is to fund at 70% Confidence 
Level or 1.27% of Payroll.

• The District is currently funding at .092%. 

ARM TECH 
Actuarial Study of the Self-Insured Workers’ Compensation Program

December 18, 2009

• The District is currently under-funding its Self Insured Workers’ 
Compensation Program (.092% vs. 1.27%). 

• The District began funding at .092% during the 2009-2010 Fiscal 
Year in an effort to reduce fiscal year expenditures. 

• The District’s estimated annual payroll for the 2010-2011 year is 
$120,638,556. 

• Based on the current funding rate of .092% the District is only 
funding its Self Insured Workers’ Compensation Program at 
$110,987 for 2010-2011.  

Summary 

• Actuarial Recommendation is to fund its program at $1,532,109 
for 2010-2011. 

• Moving to a fully insured program would require an immediate 
funding rate of up to 3.00% of Payroll, or $3,619,156 for the 
2010-2011 year.     

• The District is fortunate to be able to under-fund its current 
Workers’ Compensation Program due to the current fund 
balance, but cannot continue to fund at these low levels. 

• Funding the program at the current rate of 092% beyond 2011-

Summary 

Funding the program at the current rate of .092% beyond 2011
2012 could jeopardize the Self Insured Workers’ Compensation 
Program.  

Recommendation is to perform an actuarial study on 7/1/11 to 
determine the appropriate fund balance and recommending 
funding levels. 

Final Recommendation  
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EXHIBIT C, FIELD TRIPS: 
Site Date Depart Return Destination Activity/Background Grade Teacher Cost Funding Strategic 

Plan* 
District 2/4/2011 

To 
2/7/2011 
(F/S/S) 

12:00 
noon 

 

10:00
pm 

 

BHS District Science Fair 
Students will compete in 
district academic science 
competition. 

K-12 Daniel 
Morse 
(200 + 
students) 

$2,299 Discretionary Strategy 
#1 

           

EXHIBIT D, CONSULTANTS FOR STAFF DEVELOPMENT 
Site Date(s) Time Program/Purpose Location Consultant(s) Cost Funds Strategic 

Plan* 
CMS January 

2011 
through 

June 
2011 

(18 days 
TBD) 

8:00am 
to 

2:58pm 

Explicit Direct Instruction 
Professional Development Training 
will focus on direct instruction, 
improve student engagement, 
standards-based instruction 
strategies, build staff capacity and 
increase student achievement. 

CMS Cheryl Hightower, 
CEO, 
Dorothea Williams, 
CAO 
A 2 Z Educational 
Consultants, Inc. 
Hayward, CA 94542 

$50,000 QEIA Strategy 
#2 
#5 

SMHS December 
2010 

through 
June 2011 
(16 wks x 2 

days a 
week) 

7:30am 
to 

1:42pm 

The Gang Reduction Intervention 
Team (G.R.I.T.), a youth violence 
prevention program, will counsel 
students with drug/alcohol, Ed 
Code violations and anger 
management issues that impact 
their ability to function well in 
school.  This will also include parent 
meetings for parent support and 
training. 

SMHS Joseph Rodriguez, RN 
G.R.I.T. Services 
Redlands, CA  92373 

$18,000 Title I Strategy 
#2 
#5 

SMHS December 
2010 

through 
June 2011 
(Thursdays) 

7:30am 
to 

1:42pm 

Counseling services for social, 
emotional, and drug and alcohol 
abuse issues.  At-risk students will 
receive assistance and skills to deal 
with issues that impact their 
attendance and attentiveness at 
school. 

SMHS John Shannon, MFT 
Oceanside, CA 92058 

$5,000 Title I Strategy 
#2 
#5 

 
EXHIBIT E, GIFTS 

Site Donor Donation/Purpose Amount 
Alice Birney 
 

Tamara Baragry 
2038 Capri Avenue 
Mentone, CA 92359 

Check #112 
3rd Grade Fieldtrip 

$24.00 

Alice Birney Yesenia Arguelles 
1826 Trojan Way 
Pomona, CA 91766 

Check #443 
3rd Grade Fieldtrip 

$24.00 

Alice Birney Heather Baird 
3694 Valle Vista 
Chino Hills, CA 91709 

Check #4076 
3rd Grade Fieldtrip 

$24.00 

Alice Birney Awenda Grandusky 
33473 Lansford Street 
Yucaipa, CA 92399 

Check #299 
3rd Grade Fieldtrip 

$24.00 

Alice Birney Ronell Sheafer 
1116 Seventh Street 
Calimesa, CA 92320 

Check #1061 
3rd Grade Fieldtrip 

$24.00 
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EXHIBIT E, GIFTS 
Site Donor Donation/Purpose Amount 

District Office James A. Downs 
1212 Valencia Drive 
Colton, CA 92324 

Check #118 $145.45 

Grimes Ruth Grimes PTA 
1609 Spruce Avenue 
Bloomington, CA 92316 

Check #2517 
Field Trip 

$720.00 

Ruth O Harris  Coca-Cola Refreshments 
One Penn’s Way 
New Castle, DE 19720 

Check #05354438 $142.18 

EXHIBIT F, PERSONNEL: 
I-A Certificated – Regular Staff Subject Site 

1. Morales, Victor     Social Science Teacher    CMS 
I-B Certificated – Activity/Coaching Assignments Position Site 
1. None 

I-C Certificated – Hourly Position Site 
 None   

I-D Certificated – Substitute Teacher   
1. 
2. 
3. 
4. 
5. 

Allen, Tamra 
Gregory, Robert 
Huizar, Elvia 
Khushalani, Sumeet 
Kim, Julie 

  

II-A Classified – Regular Staff Position Site 
1. 
2. 
3. 

Kalinich, Steven     DIS Tutor     PPS 
Rocha, Julie     Project Office Assistant    Terrace View 
Rodriguez, Synthia    Office Assistant II    Crestmore 

II-B Classified – Activity/Coaching Assignments Position Site 
1. 
2. 
3. 
4. 
5. 

Blanche, Samuel     Football-Assistant Varsity    BHS 
Blanche, Samuel     Basketball-HD Varsity    BHS 
Gordon, Robert     Basketball-HD JV    CHS 
Hodder, Sean     Basketball-HD Varsity (walk-on) returning  CHS 
Telkamp, David     Football-Assistant Varsity    BHS 

II-C  Classified – Classified Hourly Position 
1. Rios, Eduardo     Sub Bus Driver 

II-D  Classified Substitute Position Site 
1. 
2. 
3. 
4. 

Hernandez, Maria    Sub Noon Aide      Rogers 
Orona, Raquel     Sub Noon Aide     Rogers 
Ramirez, Claudia     Sub Noon Aide     Rogers 
Rodriguez, Melissa    Sub Noon Aide     Rogers  

RESIGNATIONS: 
 Certificated 

Employee 
 
Position 

 
Site 

 
Employment Date 

 
Resignation Effective 

 
Reason 

1. None 

 Classified 
Employee 

 
Position 

 
Site 

 
Employment Date 

 
Resignation Effective 

 
Reason 

1. Viramontes-Lara, Sandra Spcl. Ed. Inst. Asst.         Birney 09/08/2008   12/17/2010   Conflict with  
             school schedule 
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EXHIBIT G, CONFERENCES: 
Employee Title Site Conference  Date/Location Funds 
Todd Beal Director SSC/Admin. Svcs. ACSA – Every Child Counts January 12-14, 2011 

Monterey, CA 
 

Homeless Funds 
$2,090.18 

Bertha Arreguin 
Kristi Ward 
 

Director 
Teacher on 
Assignment 

SSC/LSS CABE 2011 36th Annual 
Conference 
 

March 22-25, 2011 
Long Beach, CA 
 

Title III Funds 
$2,947.22 
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Date Approved:  January 13, 2010 
 
 
               
Frank Ibarra, Clerk        Jerry Almendarez, Superintendent 
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Colton Joint Unified School District 
Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324 
 
 
 

 

Minutes 
December 16, 2010 

The Board of Education of the Colton Joint Unified School District met for a Special Meeting on Thursday, 
December 16, 2010 at 5:30 p.m. in the Board Room at the CJUSD Student Services Center, 851 So. Mt. Vernon 
Avenue, Colton, California. 

Trustees  Present 
Mrs. 
Mr. 
Mr.  
Mr. 
Mr. 
Mr. 
Mr. 

Patt Haro, President 
Robert D. Armenta Jr., Vice President 
Frank A. Ibarra, Clerk 
Kent Taylor 
Randall Ceniceros  
Roger Kowalski  
Pilar Tabera  

Staff  Members  Present (*excused) 
Mr. 
Mr. 
Mr. 
Mrs. 
Mrs. 
Mr. 
Mrs. 
Mr. 

Jerry Almendarez 
Jaime R. Ayala 
James A. Downs 
Mollie Gainey-Stanley 
Ingrid Munsterman 
Mike Snellings 
Bertha Arreguín 
Todd Beal 

Mr. 
Mrs. 
Mrs. 
Ms. 
Mr. 
Ms. 
Ms. 

Brian Butler 
Jennifer Jaime 
Helen Rodriguez 
Sosan Schaller 
Darryl Taylor 
Katie Orloff 
Jennifer Rodriguez 

Strategic Plan -- Mission Statement 

The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure each 
student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive citizens by 
providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership with students, families 
and our diverse communities 

1.0 OPENING Call to Order/Renewal of the Pledge of Allegiance
Board President Haro called the meeting to order at 5:30 p.m. Board Member Kowalski led in the renewal of 
the Pledge of Allegiance.   

2.0 SPECIAL PRESENTATIONS
Board President Haro announced that on Tuesday, December 14th, Mr. Ray Abril Jr. passed away.  Mr. Abril 
was a lifelong resident of Colton and served on the Colton Joint Unified School District Board of Education 
from 1973 until 2001.  Since his retirement in 2001 he has remained an active part of the school district and 
community. 

In honor of Mr. Abril’s dedication and commitment to the students, staff and community of the CJUSD, Board 
President Haro presented a resolution for adoption. 
#319 On motion of Board Member Armenta and Board Member Taylor, and carried on a 7-0 vote, the 

Board agreed to consider adopting Resolution No. 11-28, In Memory of Ray Abril Jr. 

#320 On motion of Board Member Ibarra and Board Member Ceniceros, and carried on a 7-0 vote, the 
Board adopted Resolution No. 11-28, In Memory of Ray Abril Jr. as presented.  

3.0 SCHOOL SHOWCASE ~None~
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4.0 ADMINISTRATIVE PRESENTATIONS

4.1 Facility Update (EXHIBIT A) 

Assistant Superintendent Ayala and Facilities Director, Darryl Taylor stated that the district is scheduled to 
receive $35 million in matching funds from the state.  The funds will help the district move forward with 
current construction projects and cannot be used as part of the general fund.  Receipt of state matching funds 
will free up money that was originally allocated for projects such as the Bloomington and Colton High School 
Math and Science Projects and Joe Baca Middle School.  The funds can also be used to complete construction 
at Grand Terrace High School. 

Mr. Ayala announced that on November 10, 2011, the district received a letter from Vanir Construction that 
the August 2011 deadline for Grand Terrace High School would not be met.  Since receiving the letter, the 
district notified the board and community stakeholders.  They have worked diligently on public outreach to 
communicate the set back to the community, which includes scheduling tonight’s special board meeting. 

John Kuprenas, David Anderson and Michal De Vries, Vanir Construction Management and Robert Hensley, 
WLC Architects, Inc. presented a project update on the construction of Grand Terrace High School.  The 
update addressed four main topics: 1) Project Description/Program 2) Historical Challenges & Mitigation 
Measures 3) Current Project Status / Ongoing Challenges 4) The Plan Moving Forward (2 Options + 
Additional Considerations). 

Following the presentation and a series of questions and answers between the board and representatives of 
Vanir Construction Management and WLC Architects, Inc., the board, by consensus, directed the district to 
research the total cost associated with building GTHS to full capacity.  Building GTHS to capacity would 
include a swimming pool, athletic fields and stadium. 

The board further requested Vanir Construction Management to present at the next Facility Subcommittee 
Meeting. 

5.0 PUBLIC HEARING ~None

6.0 PUBLIC COMMENT 
 

6.1 White card—Items/Topics Not on the Agenda:
• Elsa Aguilar, Agua Mansa PTA, spoke of the statewide education coalition.  She also asked the board 

to consider a balanced approach to solve the deficit, keeping student needs a priority. 

• Isaiah Pacheco, community member, expressed appreciation for the board’s consideration of building 
GTHS to capacity.  He also addressed concern for marijuana dispensaries near and around schools in 
the west end of the district.  

• Tobin Brinker, community member, thanked the board for holding the special meeting.  He encouraged 
the board to include performance measures and standards in the written construction contracts. 

 Blue card—Specific Consent, Action, Study & Information or Closed Session Item
• Walt Stanckicwitz, Grand Terrace Mayor, urged the board to check into performance milestones in the 

contract language and encouraged severe sanctions for contract violations if the contract with Vanir 
Construction Management is extended. 

• Earl Fraser, community member, commented on the construction delays of Grand Terrace High 
School. 

• Bernardo Sandoval, community member, extended his appreciation for the transparency of the board 
and expressed his confidence and trust in them.  He asked the board to hold Vanir Construction 
Management accountable for construction delays. 

• Dan Flores, member of the Measure B Oversight Committee, community member, urged prudency as 
the district moves forward with the construction plans for Grand Terrance High School.  He requested 
the district provide updates as decisions are made for the next phase of building. 
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7.0 ACTION SESSION ~None 

8.0 ADMINISTRATIVE REPORTS ~None

9.0 SUPERINTENDENT’S COMMUNICATION ~None

10.0 BOARD MEMBER COMMENTS
Board Member Tabera ensured the community of the board’s dedication to complete Grand Terrace High 
School. 

Board Member Ceniceros thanked the Grand Terrance community for their support for the district. He 
congratulated the Colton High School football team on their CIF victory and commended their positive 
behavior and good sportsmanship.  Mr. Ceniceros thanked students and staff for participating in goodwill 
giving and helping those in need.  Lastly, he expressed sympathy for the late Ray Abril Jr.  

Board Member Ibarra expressed the importance of moving the Grand Terrace High School project forward. 
He thanked Vanir Construction Management for the presentation and the board for scheduling an additional 
Facility Subcommittee meeting.  Mr. Ibarra praised the Colton High School football team and commented on 
his son’s excitement over their victory.  He thanked El Rancho restaurant, City of Colton Chamber of 
Commerce, Ashley Furniture and Stater Brothers for supporting the football team.  Mr. Ibarra expressed his 
condolences to the family of Ray Abril Jr. for their loss.  In closing, he wished all a Merry Christmas and 
Happy New Year. 

Board Member Kowalski thanked Vanir Construction Management for their presentation and stated although 
he was not pleased with the news of the delay he appreciates the updates.  Mr. Kowalski also thanked the 
mayor and expressed interest in mending their relationship and moving forward. 

Board Member Taylor thanked the community for their support and emphasized the importance of 
communication and community input.  Mr. Taylor shared a few words about the late Ray Abril Jr. and 
expressed deep sympathy for the Abril family.  He congratulated the Colton High School football team on a 
successful season and victorious finale.  Lastly, he wished all a Merry Christmas and Happy New Year. 

Board Member Armenta commented on reconvening the Bridge Committee meetings between the cities of 
Colton and Grand Terrace to strengthen relationships.  Mr. Armenta thanked the anonymous community 
member who generously agreed to pay for championship rings for the Colton High School football team. 

Board Member Haro thanked the community of Grand Terrace, mayor and city council, for their support, 
understanding and patience.  The Grand Terrace High School project has been promised for many years and 
she assured the board is dedicated to completing the project as promised.  Mrs. Haro thanks Vanir 
Construction Management for providing an update on the status of the Grand Terrace High School project and 
informed them that a decision will be made in January as to how the district wishes to proceed.  She 
congratulated Colton High School on their CIF victory and reminded the public of the victory parade on 
Saturday.  In closing, Mrs. Haro shared a few memories of the late Ray Abril Jr. and asked for a moment of 
silence in his memory. 
11.0 CLOSED SESSION  

14.1 ADJOURNMENT 
At 8:28 p.m., the meeting was adjourned in memory of Ray Abril Jr.  The next Board of Education Meeting is 
scheduled for Thursday, January 13, 2011, at the Colton JUSD Student Services Center, 851 South Mt. Vernon 
Avenue, Colton, California. 

 
 

Date Approved:  January 13, 2010 
 
 
               
Frank Ibarra, Clerk        Jerry Almendarez, Superintendent 
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Grand Terrace High School
Overall Project Status j

Presented by 
Vanir Construction Management, Inc. 

1

1. Project Description / Program
2. Historical Challenges & Mitigation Measures
3 Current Project Status / Ongoing Challenges

Grand Terrace High School
Overall Project Status 

3. Current Project Status / Ongoing Challenges
4. The Plan Moving Forward (2 Options + 

Additional Considerations)

2

Grand Terrace High School Location

SITE

3

Grand Terrace High School Site Plan

Bldg. A: Cafeteria / Auditorium / Library
Bldg. G: Administration Ctr. / Classrooms
Bldgs. D, E, F: Classrooms
Bldg. B: Gymnasium
Bldg M: Satellite Kitchen / Concession

4

Bldg. M: Satellite Kitchen / Concession
Bldg. N: Ball Field Restrooms

Grand Terrace High School Program

Grades 9-12

2,500 student 
capacity

250,000 SF building 
area

58-acre site

96 classrooms

Administration center

Library/technology center

Lecture hall

500-seat performing arts 
theatre

Cafeteria/kitchen

2,500-student gym w/ 3 full 
courts

Outdoor ampitheatre

Football field

Baseball & softball fields 5

Grand Terrace High School Organizational Chart:

6

EXHIBIT A: GTHS Update
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CONSTRUCTION MANAGER’S ROLE / 
RESPONSIBILITIES:

• Function as agent of the District

• Serve as extension of District’s staff

Multiple Prime Delivery Method

• Act as District’s eyes and ears on the jobsite

• Responsible for coordination and scheduling of 
prime contractors

• Responsible for administration & documentation 
for the 17 prime contracts

o Review / Recommend change orders and 
contractor payments

7

Multiple Prime Delivery Method

CJUSD’S ROLE / RESPONSIBILITIES:

• District is the owner/builder

• District awarded the bids and holds the contracts 
with the 17 prime contractors

8

• District approves contractor change orders and 
monthly payments

• District holds separate professional services 
contracts with the program manager, construction 
manager, designer, and inspector

Multiple Prime Delivery Method

Phase I Demo/Abatement 
Completed Summer 2007 

$115,223

9

Historical Challenges & 
Mitigation Measuresg

10

Historical Challenges &
Mitigation Measures 

1. Site Access / Site Investigations
2. Demolition and Abatement
3. Unforeseen Site Conditions
4. Weather

11

Historical Challenges &
Mitigation Measures 

1. Site Access / Site Investigations
Phase I Environmental (historical)

Haley & Aldrich, completed January 2004 = 91 borings
Geotechnical Investigation (soils borings)

Byerly, completed September 2005 = 61 borings
Utility locate service done prior to Phase I Demo/Abatement

12

Utility locate service done prior to Phase I Demo/Abatement 
project (2007)
Restricted access to occupied sites (businesses) not owned by 
District

12
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Site Access / Site Investigations
Geotechnical Investigation (soils borings)

13

2. Demolition and Abatement

May June July August SeptemberApril
2009

October

14

May June July August SeptemberApril
2009

October

2. Demolition and Abatement

15

3. Unforeseen Site Conditions
May June July August SeptemberApril

2009
October

16

3. Unforeseen Site Conditions

Asbestos Asbestos TransiteTransite PipePipe

June July
2009

17

3. Unforeseen Site Conditions
June July
2009

Asbestos Asbestos TransiteTransite PipePipe

18
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3. Unforeseen Site Conditions
June July
2009

Asbestos Asbestos TransiteTransite PipePipe

19

3. Unforeseen Site Conditions
June July
2009

Asbestos Asbestos TransiteTransite PipePipe

20

3. Unforeseen Site Conditions

Cement Treated Base Ripping & CrushingCement Treated Base Ripping & Crushing

July August
2009

21

Location of Buildings Location of Buildings 
A and GA and G

3. Unforeseen Site Conditions

Cement Treated Base RippingCement Treated Base Ripping

July August
2009

22

3. Unforeseen Site Conditions

Cement Treated Base CrushingCement Treated Base Crushing

July August
2009

23

3. Unforeseen Site Conditions

Septic Tanks & Leach LinesSeptic Tanks & Leach Lines

July
2009

24
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3. Unforeseen Site Conditions
July

2009

Septic Tanks & Leach LinesSeptic Tanks & Leach Lines

25

3. Unforeseen Site Conditions
July

2009

Septic Tanks & Leach LinesSeptic Tanks & Leach Lines

26

3. Unforeseen Site Conditions
July

2009

Septic Tanks & Leach LinesSeptic Tanks & Leach Lines

27

3. Unforeseen Site Conditions

CesspoolCesspool

August
2009

28

3. Unforeseen Site Conditions
August
2009

CesspoolCesspool

29

3. Unforeseen Site Conditions

Water WellsWater Wells

August
2009

30
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3. Unforeseen Site Conditions

Water WellsWater Wells

August
2009

31

Mitigation Measures to Minimize 
Cost & Schedule Impact

We crushed 30,000 cubic yards of cement treated 
base material on site versus hauling it off site and 
importing new suitable fill.  

32

o Avoided $1.2 M additional costs to District

o Avoided impact to project schedule of 2 months 
additional delay.

Pro-actively re-sequenced logic for site / grading 
work.

4. Weather

December January February March AprilNovember
20102009

33

“Friday the 13”“Friday the 13”

Weather

November

2009

Building FBuilding F
Classrooms Classrooms 

Building NBuilding N

34

Weather
2009

Building GBuilding G
Admin & Admin & 

ClassroomsClassrooms

December

Project Site Project Site 
(North Ball (North Ball 

Field)Field)

Pico StreetPico Street

35

Weather

January
2010

Building ABuilding A
AuditoriumAuditorium

Building GBuilding G
Admin & Admin & 

ClCl

Building BBuilding B
GymnasiumGymnasium

ClassroomsClassrooms

Building ABuilding A
AuditoriumAuditorium

36
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Weather

February
2010

Building ABuilding A
AuditoriumAuditorium

Building GBuilding G
Admin & Admin & 

ClassroomsClassrooms
Location of Building B Location of Building B 

GymnasiumGymnasium

Underground Piping TrenchUnderground Piping Trench
37

Weather

February
2010

38

February 12, 2010:
“At this time, we are projecting that 
construction will not be completed until late 
August 2011 versus the end of April 2011 as 
originally scheduled.  This is a best-case 
scenario based on the construction work 
proceeding without continued weather delays.”

Weather

March
2010

Location of Buildings D,E, F Location of Buildings D,E, F 
ClassroomsClassrooms

Location of Building A Location of Building A 
AuditoriumAuditorium

39

Weather

April
2010

Location of Parking Area, Location of Parking Area, 
Building GBuilding G

Location of Building D Location of Building D 
ClassroomsClassrooms

40

Mitigation Measures to Minimize 
Cost & Schedule Impact

• Continuous de-watering

• Re-sequenced logic for 
buildings (moved to 
Buildings D, E, and F)

41

Grand Terrace High School 
Impacted Construction Timeline

Sit W k
Building Pads / 

Original Schedule
4 Months 2 Months

Apr
2009 2010

May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

NTP: April 2009

42

Site Work Underground 
Utilities
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Grand Terrace High School 
Impacted Construction Timeline

NTP: April 2009

The buildings to date would have been 80% ‘dried in’ (weather-tight) if it was not for the 
unforeseen site conditions and weather impacts

Sit W k
Building Pads / 

Original Schedule
4 Months 2 Months

Apr
2009 2010

May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

8 months of compounded impact delay* 
(unforeseen site conditions = 2 months; weather = 5 months;  repair = 1 month)
* Continually battling to make up for lost time 43

Site 
Building Pads / 
Underground 

Utilities 

Building Pads / 
Underground 

Utilities

Site Work Underground 
Utilities

Site Work Weather Impact

Revised Schedule (Unforeseen Site Conditions and Weather Impact) 

WorkUnforeseen Site 
Conditions

4 Months 6 Months 2 Months
Site  / 

Bldg. Pad 
Repairs

8 Months

Construction Progress & 
Current Project Statusj

44

Construction Progress:  Foundations
May June July August September OctoberApril 2010

45

Construction Progress:  Foundations
May June July August September OctoberApril 2010

46

Construction Progress:  Buildings

47

Construction Progress:  
Foundations at Bldgs A, D-E-F

May June July August September OctoberApril 2010

48
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Construction Progress:  
Foundations at Bldgs A, D-E-F

May June July August September OctoberApril 2010

49

Construction Progress for Building A
(Cafeteria, Auditorium and Library)

July August September October November PresentJune 2010

Site Plan
50

Construction Progress for Building A
June 2010

51

Construction Progress for Building A
July

52

Construction Progress for Building A
August

53

Construction Progress for Building A
September

54
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Construction Progress for Building A
October

55

Construction Progress for Building A
November

56

Construction Progress for Building A
Present

57

Construction Progress for Buildings 
D,E,F Classrooms

July 2010 August September October November Present

Site Plan
58

July 2010

Construction Progress for Buildings 
D,E,F Classrooms

59

August

Construction Progress for Buildings 
D,E,F Classrooms

60
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September

Construction Progress for Buildings 
D,E,F Classrooms

61

October

Construction Progress for Buildings 
D,E,F Classrooms

62

November

Construction Progress for Buildings 
D,E,F Classrooms

63

Present

Construction Progress for Buildings 
D,E,F Classrooms

64

Construction Progress for Building G, 
Administration and Classrooms

July August September October November PresentJune 2010

Site Plan
65

June 2010

Construction Progress for Building G

66
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July

Construction Progress for Building G

67

August

Construction Progress for Building G

68

September

Construction Progress for Building G

69

October

Construction Progress for Building G

70

Construction Progress for Building G
November

71

Construction Progress for Building G
Present

72
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Ongoing Challenges

73

Challenges

1. Bid savings and contractor performance issues

17 low bid prime contractors = “luck of the draw” on 
bid day.

74

Contractors not selected by Vanir.
Public Contract Code = lowest bidders.
Contractors may have “bought the job” in bad 
economy just to stay afloat.
“Price” versus “Actual Cost”.

75

Estimated Construction 
Budget

$74,046,000 

Bid Analysis

Combined Low Bids

Combined High Bids 

Combined Average of Bids 

$55,554,225 

$89,719,811 

$67,685,411 

76

Challenges

1. Bid savings and contractor performance issues

Concrete, Masonry, & Structural Steel Contractors:  
Scheduled milestones not being met

77

What we did to mitigate:
Held special meetings on site to address and 
optimize performance and schedule concerns
Met with prime contractors’ owners to discuss 
field production concerns
Required additional crews and 6-10 hour days 
Allowed bi-weekly billings to help cash flow

Challenges

Results:

Additional crews + extended hours and days 
worked = moderately improved performance

78

Contractors’ commitment to agreed-upon 
schedule milestones = moderately improved 
performance 

Despite these deliberate efforts and net results, it was 
concluded by November 10, 2010 that the original 8 
months of schedule delays could not be recovered.  
We then notified the District by formal letter.
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Challenges

2. Future Weather

This winter’s weather could further impact the 
completion of the buildings (not ‘dried in’ yet) 
and site concrete asphalt and landscaping

79

and site concrete, asphalt, and landscaping
Had the project not incurred the 8 months delay, 
the buildings would have been 80% ‘dried in’ 
(weatherproofed) versus the current 0% . . .
- now subject to a second rainy season.

Challenges

3. Current & Future Impact of Economy on the prime 
contractors

Contractor cash flow (already seeing evidence)
C t t b k t iContractor bankruptcies
Contractor inability to provide needed manpower 
& resources
Potential future hyper-inflation / material price 
escalation 

80

The Plan Moving Forward
(2 Options + Additional Considerations)

81

The Plan Moving Forward
(2 Options + Additional Considerations)

Accelerate some trades / Authorize overtime:
Increased manpower
Revise construction sequencing
Fast track trades
Additional Shifts
Longer work hours
Weekend / Holiday work

Results:
Beat weather impacts
Increase production
Flexibility

82

Issue a Support Contract:
Bid out contract for “stand-by” general contractor
No defined scope (based on unit prices)
No defined schedule (on-call)
Current contracts limit ability to direct work

The Plan Moving Forward
(2 Options + Additional Considerations)

Results:
Provides team strategic support
Provides additional resources
Minimal costs (bonds & insurance)
More authority to negotiate with existing contractors

83

Extend Project Support Services:
Inspection Services
A/E Construction Administration Services
Construction Management Services

The Plan Moving Forward
(2 Options + Additional Considerations)

Extend Site General Conditions (trailers, fencing, 
toilets, etc.)

Extend Prime Contractors’ Contracts

84
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Allocate Additional Contingency Funds for:

Possible acceleration of some trades / Possible 
overtime
Issuance of support contract

The Plan Moving Forward
(2 Options + Additional Considerations)

Extension of project support services
Extension of site general conditions
Extension of prime contacts

85

The Plan Moving Forward
(2 Options + Additional Considerations)

OPTION A
Construction Completion  

December 20, 2011

1 Possible acceleration of some trades / Possible overtime

86

2 Issue on-call support contract

3 Extend project support services

4 Extend site general conditions

5 Extend prime contracts (8 mos.)

OPTION B
Construction Completion  

April 30, 2012

The Plan Moving Forward
(2 Options + Additional Considerations)

87

1 Issue on-call support contract

2 Extend project support services

3 Extend site general conditions

4 Extend prime contracts (12 mos.)

ADDITIONAL CONSIDERATIONS
Construction Completion  

April 30, 2012

The Plan Moving Forward
(2 Options + Additional Considerations)

1 Construct Football Stadium & Facilities

88

2 Upgrade Football Field/Track to Synthetic Materials

3 Construct Pool & Pool Facilities

4 Construct Tennis Courts

5 Construct  Event Parking & Expand Student/Staff Parking

Questions

89





BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011

CONSENT  ITEM 

TO: Board of Education 

PRESENTED BY: Jerry Almendarez, Superintendent 

SUBJECT: Approval to Renew Membership in the Colton Chamber of 
Commerce (2011) 

GOALS: Student Performance, Personnel Development, Facilities/Support 
Services, Budget Planning, School Safety & Attendance, Community 
Relations, & Parent Involvement 

STRATEGIC PLAN: Strategy #1 – Communication 
Strategy #2 – Curriculum 
Strategy #3 – Decision Making 

Strategy #4 – Facilities 
Strategy #5 – College/Career 
Strategy #6 – Character 

BACKGROUND: Renewal of membership in the Colton Chamber of Commerce (2011) is 
submitted for consideration. 

BUDGET 
IMPLICATIONS: General Fund Expenditure: $400 

RECOMMENDATION: That the Board renew membership in the Colton Chamber of 
Commerce (2011) as presented. 
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BOARD AGENDA 

 

REGULAR MEETING 

January 13, 2011 

 

CONSENT ITEM 

TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley, Assistant Superintendent 

Educational Services Division 

SUBJECT: Approval of Student Field Trips 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: See attached grid. 

BUDGET 

IMPLICATIONS: General Fund Expenditure:  $23,114.80 

RECOMMENDATION: That the Board approve the student field trips as listed and expend the 

appropriate funds. 
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*Strategy #1: We will establish an effective internal and external communications system to keep all partners informed about our mission, 

objectives, strategies, policies, successes, and strengths. 

 
 

FIELD TRIPS:  Regular Meeting  January13, 2011 

Site Date Depart Return Destination Activity/Background Grade Teacher Cost Funding 
Strategic 

Plan* 

Reche 
Canyon 

1/25/11 
to 

1/28/11 
(T/W/Th

/F) 

9:30 
am 

12:30 
p.m. 

Thousand 
Pines 
Outdoor 
School 
Crestline, CA 
(District) 

Thousand Pines Outdoor 
School 
Sixth grade students will 
participate in a hands-on 
life science education in the 
natural environment. 
 

6 Jonelle Rissi 
Jennifer 
Pedroza 
Kelly Hoekstra 
(60) 

$11,414.80 Donations 
$1,000 

Boosters 
$10,414.80 

Strategy 
#1 

CHS 3/14/11 
to 

3/17/11 
(M/T/W/

Th) 
Spring 
Break 

7:00 
a.m. 

8:00 p.m. College Tour: 
Pepperdine 
University 
UC Santa 
Barbara 
 CSU 
Sonoma State 
Mt. Saint 
Mary’s 
U.C. Berkeley 
U. C. Davis 
U.C. Merced 
Fresno State 
University 
(District) 

College trip to acquaint 
AVID Juniors with a 
variety of public and 
private colleges. 

11 Peter Goldkorn 
Terry Urban 
Stacey Beke 
Daisy Contreras 
(50) 

$11,700 AVID Strategy 
#1 



 
 

 
BOARD AGENDA 

REGULAR MEETING
January 13, 2011

CONSENT ITEM
TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley, Assistant Superintendent 
Educational Services Division 

SUBJECT: Approval of Consultants for Staff Development 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: See attached grid. 

BUDGET 
IMPLICATIONS: General Fund Expenditure:  $7,680 

RECOMMENDATION: That the Board approve the consultants for staff development as listed and 
expend the appropriate funds. 

 

A-4



*Strategy #1: Communication          Strategy #2: Curriculum          Strategy #5:  College, Career  

CONSULTANTS:  Regular Meeting:  January 13, 2011 

Site Date(s) Time Program/Purpose Location Consultant(s) Cost Funds 
Strategi
c Plan* 

McKi

nley 

 

1/24, 1/26, 

1/31, 2/2, 

2/7, 2/9, 

2/14, 2/16, 

2/21, 2/23, 

2/28, 3/2, 

2011 

 

8:30 a.m. 

to 

10:30 a.m. 

 

Learning is Magic! 
 

English and Spanish parent 

workshop series to provide 

essential strategies to motivate, 

communicate with, and support 

their children. 

McKinley Learning is Magic! 

Glendale, CA 

$3,840 Title I Strategy 
#2 
#5 

Smith 

 

1/25, 1/27, 

2/1, 2/3, 

2/8, 2/10, 

2/15, 2/18, 

2/22, 2/24, 

3/1, 3/3, 

2011 

 

8:30 a.m. 

to 

10:30 a.m. 

 

Learning is Magic! 
 

English and Spanish parent 

workshop series to provide 

essential strategies to motivate, 

communicate with, and support 

their children. 

Smith Learning is Magic! 

Glendale, CA 

$3,840 ARRA Strategy 
#2 
#5 

 



 

Curriculum & Instruction: 2010-11 

Colton Joint Unified School District 
  

Consultant Request Proposal 

School:   McKinley Elementary 

Approval Date:       January 13, 2011  

Name of Consultant: Learning is M.A.G.I.C. 

Billing Address:   1141 N. Columbus Avenue, suite #207 

                          Glendale, CA   91202 

Contact Number:  (818) 549-9101 

Email address:  tonyom@att.net 

M  Making an example 

A  Asking questions 

G  Giving unconditionally 

I  Involving yourself 

G  Communicating your love each day 

 

Consultant Qualifications and Background: 

With a combined 45 years of teaching, Tonyo Melendez & Ruben Padilla have vast experience and unique ways of 

capturing attention and engaging students and parents.  Parenting is M.A.G.I.C. is based on principles utilized to great 

effect in their popular Learning is M.A.G.I.C. program.  As parents themselves, they know firsthand the challenges of 

keeping children trouble-free. 

 

List Districts serviced and accompanying API Scores for 3 years: 

 

2007-08:  2008-09      2009-10  

Colton Joint Unified:  673   701   710  

Los Angeles Unified  683   694   709 

Rialto Unified   680   713   732  

  

Purpose: 

To conduct a six week 24 hour program for parents of Smith School students designed to give parents strategies to cope 

with the demands of being a parent today.  These strategies place an emphasis on understanding children and providing 

tips to better communicate with children. 

 
 
Needs:   

The Parenting is M.A.G.I.C. classes will address the following: 

 Importance of School/Education 

 How to help the child with reading, writing, motivation and homework 

 Motivation for students 

 Parenting classes 

 

Strategies: 

The M.A.G.I.C. acronym inculcates the value of a set of principles that foster closeness and encourages communication 

between parent and child.  To this effect, Parenting is M.A.G.I.C. will introduce, discuss and teach the following: role of 

the parent, role of the child, modeling behavior, habits, family histories, effective communication, positive reinforcement, 

stress coping strategies and more… 

  

Evaluation and Monitoring: 

 Monitor benchmark and semester scores 

 Monitor AYP results 

Budget:   

$3,840  –  Total cost to be paid from Title I funding. 

 



 

Curriculum & Instruction: 2010-11 

Colton Joint Unified School District 
      

Consultant Request Proposal 

 

School:   Gerald A. Smith Elementary 

Approval Date:       January 13, 2011  

Name of Consultant: Learning is M.A.G.I.C. 

Billing Address:   1141 N. Columbus Avenue, suite #207 

                          Glendale, CA   91202 

Contact Number:  (818) 549-9101 

Email address:  tonyom@att.net 

M  Making an example 

A  Asking questions 

G  Giving unconditionally 

I  Involving yourself 

G  Communicating your love each day 

 

Consultant Qualifications and Background: 

With a combined 45 years of teaching, Tonyo Melendez & Ruben Padilla have vast experience and unique ways of 

capturing attention and engaging students and parents.  Parenting is M.A.G.I.C. is based on principles utilized to great 

effect in their popular Learning is M.A.G.I.C. program.  As parents themselves, they know firsthand the challenges of 

keeping children trouble-free. 

 

List Districts serviced and accompanying API Scores for 3 years: 

2007-08:  2008-09      2009-10  

Colton Joint Unified:  673   701   710  

Los Angeles Unified  683   694   709 

Rialto Unified   680   713   732  

  

Purpose: 

To conduct a six week 24 hour program for parents of Smith School students designed to give parents strategies to cope 

with the demands of being a parent today.  These strategies place an emphasis on understanding children and providing 

tips to better communicate with children. 

 
 
Needs:   

The Parenting is M.A.G.I.C. classes will address the following: 

 Importance of School/Education 

 How to help the child with reading, writing, motivation and homework 

 Motivation for students 

 Parenting classes 

 

Strategies: 

The M.A.G.I.C. acronym inculcates the value of a set of principles that foster closeness and encourages communication 

between parent and child.  To this effect, Parenting is M.A.G.I.C. will introduce, discuss and teach the following: role of 

the parent, role of the child, modeling behavior, habits, family histories, effective communication, positive reinforcement, 

stress coping strategies and more… 

  

Evaluation and Monitoring: 

 Monitor benchmark and semester scores 

 Monitor AYP results 

Budget:   

$3,840  –  Total cost to be paid from ARRA funding. 

 



 

BOARD AGENDA 
 

 

REGULAR MEETING 

January 13, 2011 

 

CONSENT ITEM 

TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley, Assistant Superintendent 

Educational Services Division 

SUBJECT: Approval of Consultants for Assembly Presentations 

GOAL: Improved Student Performance  

STRATEGIC PLAN: Strategy #1 – Communication 

BACKGROUND: See attached grid. 

BUDGET 

IMPLICATIONS: General Fund Expenditure:  $250 

RECOMMENDATION: That the Board approve the consultants for assembly presentations as 

listed and expend the appropriate funds. 
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ASSEMBLIES/PROGRAMS:  Regular Meeting January 13, 2011  

*Strategy #1: We will establish an effective internal and external communications system to keep all partners informed about our mission, 

objectives, strategies, policies, successes, and strengths. 

 

Site Date Time Program/Purpose Location Consultant(s) Cost Funds 
Strategic 

Plan* 

CMS 2/4/11 2:00 pm Alexander Raguzi Magic 
Supreme 
Reward students in grades 7-8 
for perfect attendance. 

CMS Alexander Raguzi 
Riverside, CA 

$250 QEIA Strategy 
#1 

Reche 
Canyon 

2/8/11 1:30 pm 
2:30 pm 

The Ned Show 
To promote student focus, 
persistence, kindness, shared 
learning, diligence and 
excellence for K-6 students. 

Reche Canyon All for Kidz, Inc. 
Lynnwood, WA 
 

No cost No cost Strategy 
#1 



BOARD AGENDA 

 

 

 REGULAR  MEETING 

January 13, 2011 

 

CONSENT  ITEM 

TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley , Assistant Superintendent 

Educational Services Division 

SUBJECT: Approval of Resolution and Acceptance of 2010-11 Funding for 

California State Preschool Program (CSPP-0434) 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #2 – Curriculum 

BACKGROUND: The California Department of Education has awarded funding that is to 

be applied to the operation of the California State Preschool Program. 

BUDGET 

IMPLICATIONS: Revenue for California State Preschool Program: $2,008,108 

RECOMMENDATION: That the Board approve the resolution and accept the 2010-11 funding 

for the California State Preschool Program (CSPP-0434). 
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BOARD AGENDA 

 

 

 REGULAR  MEETING 

January 13, 2011 

 

CONSENT  ITEM 

TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley , Assistant Superintendent 

Educational Services Division 

SUBJECT: Approval of Resolution and Acceptance of 2010-11 Funding for 

General Child Care and Development Programs (CCTR-0237) 

GOAL: Improved Student Performance 

STRATEGIC PLAN: Strategy #2 – Curriculum 

BACKGROUND: The California Department of Education has awarded funding that is to 

be applied to the operation of the child care and development programs. 

BUDGET 

IMPLICATIONS: Revenue for General Child Care and Development Programs:  $92,417 

RECOMMENDATION: That the Board approve the resolution and accept the 2010-11 funding 

for the general child care and development programs (CCTR-0237). 
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BOARD AGENDA 
 

REGULAR MEETING 

January 13, 2011 
 

CONSENT  ITEM 
TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley, Assistant Superintendent 

Educational Services Division 

SUBJECT: Acceptance of the Agricultural Career Technical Education Incentive 

Grant Funds (2010–11) 

GOAL: Improved Student Performance 

STRATEGIC PALN: Strategy #5 – Career/College 

BACKGROUND: The California Department of Education has awarded the Colton Joint 

Unified School District funding for the Agricultural Career Technical 

Education Incentive Grant.   The annual grant provides support to career and 

technical education courses on the comprehensive high school campuses.   

BUDGET 

IMPLICATIONS: General Fund Revenue: $5,438 

RECOMMENDATION: That the Board approve the Agricultural Career Technical Education 

Incentive Grant funds (2010-11). 
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BOARD AGENDA 
 REGULAR MEETING 

January 13, 2011 
 

CONSENT ITEM 

 

TO: Board of Education 

PRESENTED BY: Mollie Gainey-Stanley, Assistant Superintendent 
Educational Services Division 

SUBJECT: Acceptance of the American Recovery and Reinvestment Act of 

2009 (ARRA) Enhancing Education Through Technology (EETT) 

Competitive Grant Funds (2009-10 and 2010-11) 

 

GOAL: Improved Student Performance  

STRATEGIC PLAN: Strategy #2 – Curriculum  

BACKGROUND: The Colton Joint Unified School District has been awarded ARRA 

EETT Grant funds for the 2009-10 and 2010-11 school years.  These 

funds will be used to purchase computers, scanners, printers and 

supplies for all nine secondary schools.  Funding will improve each 

site’s current abilities to use Edusoft or other computer assisted 

learning programs to have real-time data and grading for modifying 

instructional strategies and placement of students in Response to 

Intervention and Instruction (RTI²) programs.   

 

Part of the cost of the CJUSD contract with Edusoft or other data 

analysis provider will be paid each year from the grant. 
BUDGET 
IMPLICATIONS: ARRA /EETT Funds: $500,000 

RECOMMENDATION: That the Board accept the American Recovery and Reinvestment Act of 
2009 (ARRA) Enhancing Education Through Technology (EETT) 
Competitive Grant Funds for the 2009-10 and 2010-11 school years. 
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BOARD AGENDA 

 
 REGULAR  MEETING 

January 13, 2011 

 

CONSENT  ITEM 

 
TO: Board of Education 

 

PRESENTED BY: Mollie Gainey-Stanley, Assistant Superintendent 

Educational Services Division 

 
SUBJECT: Acceptance of  WorkAbility I Program Funds  (2010-11) 

 
GOAL: Improved Student Performance 

 

STRATEGIC PLAN: 
 

Strategy #1 – Communication   

Strategy #6 – Character 

 
BACKGROUND: The California Department of Education Special Education Division 

has funded a WorkAbility I grant that provides pre-employment skills 

training, work-site training and follow-up services to high school 

students with special needs.   

 

The project will involve the placement of job-ready handicapped 

students, from sixteen through twenty-one years of age, in community 

work sites for up to twenty-eight hours per week.  Project personnel 

continue to provide support to both the student and the employer on an 

on-call basis to ensure successful retention of the job by the student and 

the satisfaction of the employer until the student is out of school. 

 
BUDGET 

IMPLICATIONS: 
 

Increase to restricted General Fund: $139,752    
 

 

RECOMMENDATION: 
 

That the Board accept the WorkAbility I Program funds (2010-11). 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011

CONSENT  ITEM
TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Acceptance of Gifts 

GOAL: Community Relations 

STRATEGIC PLAN: Strategy #6 – Character 

BACKGROUND: The Board may accept gifts of money or property on behalf of the 
district in accordance with Board Policy #3290: Gifts, Grants and 
Bequests.  

RECOMMENDATION: That the Board accept the gifts as listed on the attached matrix. 
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Site Donor Donation/Purpose Amount 
Alice Birney Elsa Seipp 

1050 East Olive Street 
Colton, CA 92324 

Check #1772 
Kindergarten Fieldtrip 

$42.00 

Alice Birney Sherry Norberg 
1050 East Olive Street 
Colton, CA 92324 

Check #2340 
Kindergarten Fieldtrip 

$42.00 

Alice Birney Carlene Bolling 
1050 East Olive Street 
Colton, CA 92324 

Check #5921 
Kindergarten Fieldtrip 

$42.00 

Alice Birney Cindi Viero 
1050 East Olive Street 
Colton, CA 92324 

Check #3311 
Kindergarten Fieldtrip 

$42.00 

Alice Birney Susan Levick 
1050 East Olive Street 
Colton, CA 92324 

Check #2287 
Kindergarten Fieldtrip 

$42.00 

Alice Birney Colleen Wilson 
1050 East Olive Street 
Colton, CA 92324 

Check #13031 
Kindergarten Fieldtrip 

$45.00 

Colton High School Rohr Will Share Charity Fund 
8200 Arlington Avenue 
Riverside, CA 92503-0428 

Check # 5110 $150.00 

Colton High School Aram G. Sogomonian 
c/o Edison International-Employee 
Contributions Campaign 
P.O. Box 3288 
Princeton, NJ 08543-3288 

Check #132345  
CHS Sogomonian Family 
Scholarship 
 

$75.00 

Colton High School Edison International-Edison Gifts 
P.O. Box 3288 
Princeton, NJ 08543-3288 

Check #157952 
CHS Sogomonian Family 
Scholarship 
Company Match 

$75.00 

Colton High School Escrip 
1810 Gateway Drive Suite 380 
San Mateo, CA 94404 

Check #55008 $4.71 

Cooley Ranch Cooley Ranch PTA 
1000 South Cooley Drive 
Colton, CA 92324 

Check #2202 
Jog-A-Thon Cards 

$29.40 

D’Arcy James Harris 
c/o Edison International-Employee 
Contributions Campaign 
P.O. Box 3288 
Princeton, NJ 08543-3288 

Check #133144 $369.45 



D’Arcy Edison International-Edison Gifts 
P.O. Box 3288 
Princeton, NJ 08543-3288 

Check #158273 
Company Match 

$369.45 

District Office Schools First – Federal Credit Union 
P.O. Box 11547 
Santa Ana, CA 92711 

Check #136014 $205.00 

Grant Carlos Villalba 
c/o Edison International-Employee 
Contributions Campaign 
P.O. Box 3288 
Princeton, NF 08543-3288 

Check #132345  
 

$120.00 

Grant Edison International-Edison Gifts 
P.O. Box 3288 
Princeton, NJ 08543-3288 

Check #157952 
Company Match 

$120.00 

Grant Wido Pizza Inc. 
1642 East Highland Avenue 
San Bernardino, CA 92404 

Check #9127 
 

$41.32 

Reche Canyon T.E.A.M. Coyote 
3101 Canyon Vista Drive 
Colton, CA 92324 

Check #1234 
SDC Fieldtrip 

$75.00 

Reche Canyon T.E.A.M. Coyote 
3101 Canyon Vista Drive 
Colton, CA 92324 

Cash 
1st grade Fieldtrip 

$13.00 

Reche Canyon T.E.A.M. Coyote 
3101 Canyon Vista Drive 
Colton, CA 92324 

Check #1079 
6th Grade Science Camp 

$1,000.00 

Reche Canyon Kari Barker-George 
2590 Bryce Court 
Colton, CA 92324 

Check #1457 
1st Grade Fieldtrip 

$50.00 

Reche Canyon Kari George 
2590 Bryce Court 
Colton, CA 92324 

Check #1259 
1st Grade Fieldtrip 

$20.00 

San Salvador Schools First Federal Credit Union 
P.O. Box 11547 
Santa Ana, CA 92711-1547 

Check #135202 $200.00 

San Salvador Paul Lopez 
St. Joseph the Worker 
c/o Knight of Columbus 
Loma Linda Council, 9037 
10816 Mountain View Avenue 
Loma Linda, CA 92354 

Children’s Toys for Christmas 
 

$700.00 



 
 
 

Sycamore Hills James A. Downs 
1212 Valencia Drive 
Colton, CA 92324 

Check #116 $100.00 

Zimmerman Kohl’s 
P.O. Box 359 
Milwaukee, WI 53201 

Check #2917177 
 

$500.00 

Zimmerman Walter Zimmerman P.T.A. 
11050 Linden 
Bloomington, CA 92319 

Check #2228 
Fieldtrips 

$25,000 

    

    

    

    

    

    

    

    



BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
TO: Board of Education

PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division

SUBJECT: Approval of Personnel Employment and Resignations 

GOAL: Human Resources Development

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: Administrative Regulations AR 4112 and 4212 Appointment and Conditions of 
Employment states:  Upon recommendation of the Superintendent, the Governing 
Board shall approve the appointment of all certificated (AR 4112) and classified 
(AR 4212) employees. 

Listed below are the recommendations for personnel employment along with their 
respective positions and sites. 

Employment I-A  Certificated – Regular Staff - None
 I-B  Certificated – Activity/Coaching Assignments - None 
 I-C  Certificated – Hourly – None
 I-D  Certificated – Substitute Teacher
 1. Bailey, Charlene

2. Burciaga, Sandra 
3. Elder, Nicole 
4. Loranty, Leah 
5. Meyer, Michael 
6. Reed, Megan 
7. Wight, Christopher

 II-A  Classified – Regular Staff
1. Alvarado, Jennifer  DIS Tutor – PPS 
2. Bravo, Javier   Language Assistant – ROHMS 
3. Lepre, Rosa   Office Assistant II – ROHMS 
4. Salinas, Shelly Nutrition Services Worker I - BHS

 II-B  Classified – Activity/Coaching Assignments
1. Fetuuaho, Toni  Football Assistant  HD JV(walk-on)  – CHS 
2. Macdonald, Roberta  Assistant Pep Squad Director – BHS 
3. Morales, Ruben  Football Asst. HD Varsity (walk-on) returning – CHS 
4. Rodriguez, Moses Basketball-HD JV (walk-on) – CHS

 II-C  Classified – Hourly
1. Bryant, Monica  Sub Bus Driver 
2. Ortiz Lamadrid, Rachel Sub Special Ed. Inst. Asst. 
3. Rodriguez, Cassandra  Sub Special Ed. Inst. Asst. 
4. Wagner, Lura Sub Special Ed. Inst. Asst. 

 II-D  Classified – Substitute
1. Bobadilla, Sally Sub Noon Aide - Rogers 

Resignations    I    Certificated
1. Bowlan, Adam  Social Science Teacher – CMS 

     Employed August 25, 2005; resignation 
     Effective December 18, 2010.  Accepted 
     job elsewhere. 
  II    Classified 

1. Astorga, Victor  Bus Driver - Transportation 
     Employed August 27, 2009; resignation 
     effective December 17, 2010. Relocation. 
 

2. Connell, Andrea  Bus Driver - Transportation 
     Employed August 28, 2002; resignation 
   effective December 17, 2010. Relocation.

RECOMMENDATION: That the Board approve personnel employment and resignations as presented.

ACTION: On motion of Board Member __________________________ and 
_____________________________, the Board approved the above recommendation 
as presented. 
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BOARD AGENDA 
 

 REGULAR MEETING
January 13, 2011

ACTION ITEM
TO: Board of Education

PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division

SUBJECT: Approval of Conference Attendance 

GOAL: Human Resources Development 

STRATEGIC PLAN: Strategy #1 – Communication 

 Rick Feinstein – Transportation
  Manager 

California Public Employer/Employee
  Health Care Coalition Training Conf. 
January 19-22, 2011 
Las Vegas, NV 
No Cost to the District. 

 Melissa Barrera – Zimmerman
Lucy Lane 
Terrence McDonald 
Celia Salazar 
  Teachers 
 

California Association for the Gifted
February 25-27, 2011 
Palm Springs, CA 
Tier III funds:  $4,191.60 
 

 Joel Eddins – SSC/Info. Tech.
Bill Schomaker 
  Tech Support Specialists II 
 

Administering Cisco Unity Connection
  V.8.0 
March 2-4, 2011 
Irvine, CA 
I.T. funds:  $1,157.08 

 Patricia Hughes – CHS
  Teacher 
 

Pacific AP Institute (College Board)
June 26-30, 2011 
Seaside, CA 
SLI funds:  $675.00 

BUDGET 
IMPLICATIONS: General Fund Expenditure: $6,023.68 

RECOMMENDATION: That the Board approve conference attendance as presented. 

ACTION: On motion of Board Member _________________________ and 
________________________________, the Board approved the above 
recommendation as presented. 
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BOARD AGENDA 
 

REGULAR MEETING
January 13, 2011

ACTION ITEM
TO: Board of Education

PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division

SUBJECT: Adoption of Resolution No. 11-29 to Reduce the Work Year for Classified 
Management, Supervisory and Confidential Positions 

GOAL: Human Resources Development

STRATEGIC PLAN: Strategy #1 – Communication

BACKGROUND: Due to a lack of work and/or lack of funds it is necessary to reduce the work 
year for classified management, supervisory and confidential positions. 

Pursuant to Education Code 45308 and 45298, the attached resolution states the 
reduction of work year for classified management, supervisory and confidential 
positions to be effective July 1, 2011. The reduction will affect approximately 
49 employees. 

BUDGET 
IMPLICATIONS: $238,928 Savings to the District-wide budget 

RECOMMENDATION: That the Board adopt Resolution No. 11-29, to reduce the Work Year for 
Classified Management, Supervisory and Confidential Positions, as presented. 

ACTION: On motion of Board Member _________________________ and 
________________________________, the Board adopted the resolution as 
presented. 
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BEFORE THE GOVERNING BOARD OF THE 
COLTON JOINT UNIFIED SCHOOL DSITRICT 

COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA 
 

RESOLUTION No. 11-29 
 

RESOLUTION TO REDUCE THE WORK YEAR FOR 
CLASSIFIED MANAGEMENT, SUPERVISORY 

AND CONFIDENTIAL POSITIONS 
 

BE IT RESOLVED that the Governing Board of Education of the Colton Joint Unified School 
District herby determines that the work year for the following classified management, supervisory and 
confidential positions be reduced due to lack of work and/or lack of funds: 

  
Reduce 1 Administrative Assistant I-Confidential from 247 days to 233 days 
Reduce 4 Administrative Assistant II from 247 days to 233 days 
Reduce 1 Assistant Superintendent, Business Services from 223 days to 209 days 
Reduce 1 Bus Operations Supervisor from 247 days to 233 days 
Reduce 2 Certificated Coordinators, Human Resources from 247 days to 233 days 
Reduce 1 Child Development Supervisor from 197 days to 183 days 
Reduce 1 Classified Coordinator, Human Resources from 247 days to 233 days 
Reduce 1 Communications Manager from 247 days to 233 days 
Reduce 1 Director, Child Development from 247 days to 233 days 
Reduce 1 Director, Facilities from 247 days to 233 days 
Reduce 1 Director III, Fiscal Services and Risk Management from 247 days to 233 days 
Reduce 1 Director II, Fiscal Services from 247 days to 233 days 
Reduce 1 Director, Information Technology from 247 days to 233 days 
Reduce 1 Director, Maintenance and Operations from 247 days to 233 days 
Reduce 1 Director, Nutrition Services from 247 days to 233 days 
Reduce 1 Director, Purchasing and Warehouse from 247 days to 233 days 
Reduce 1 Director, Transportation from 247 days to 233 days 
Reduce 1 Enrollment Center Specialist from 247 days to 233 days 
Reduce 1 Executive Administrative Asst to Superintendent from 247 days to 233 days 
Reduce 1 Executive Secretary to Superintendent and Board from 247 days to 233 days 
Reduce 2 Facilities Project Managers from 247 days to 233 days 
Reduce 1 Graphics Supervisor from 247 days to 233 days 
Reduce 2 Human Resources Assistants from 247 days to 233 days 
Reduce 4 Human Resources Technicians from 247 days to 233 days 
Reduce 4 Maintenance Supervisors from 247 days to 233 days 
Reduce 1 Maintenance Manager from 247 days to 233 days 
Reduce 1 Nutrition Services Supervisor I from 247 days to 233 days 
Reduce 1 Nutrition Services Supervisor II from 247 days to 233 days 
Reduce 1 Operations Manager from 247 days to 233 days 
Reduce 2 Plant Supervisor I from 247 days to 233 days 
Reduce 1 Plant Supervisor II from 247 days to 233 days 
Reduce 1 PPS Office Supervisor from 247 days to 233 days 
Reduce 1 Security Manager from 247 days to 233 days 
Reduce 1 Substitute Services Technician from 247 days to 233 days 
Reduce 1 Vehicle Maintenance Supervisor from 247 days to 233 days 
 



 
BE IT RESOLVED by the Governing Board as follows: 
 

1. That due to a lack of work and/or lack of funds, the amount of services rendered by 
classified management, supervisory and confidential positions shall be reduced by layoff as 
specified above, pursuant to Education Code section 45308. 

 
2. That the Superintendent is directed to give notice of layoff to the affected classified 

employees pursuant to the requirements of the law. 
 

3. That said layoff shall become effective July 1, 2011. 
 

4. That employees laid off pursuant to this Resolution shall be eligible for reemployment 
pursuant to Education Code section 45298. 

 
PASSED AND ADOPTED at the regular meeting of the Board of Education held on January 13, 
2011. 
 
  AYES: ____________ 

 NOES: ____________ 

 ABSENT: ____________ 

 ABSTENTIONS: ____________ 
   
 
    ____________________________ 
    Patt Haro, President 
    Board of Education 
 
 
I, Jerry Almendarez, Superintendent of Colton Joint Unified School District of San Bernardino 
County, California, do hereby certify that the foregoing is a full, true and correct copy of the resolution 
adopted by the District’s Board of Education at a duly scheduled meeting thereof. 
 
 
January 13, 2011   ____________________________ 
   Jerry Almendarez 
   Superintendent 
 
 



 



BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011

ACTION  ITEM 

TO: Board of Education 
 

PRESENTED BY: Ingrid Munsterman,  Assistant Superintendent, Human Resources Division 
 

SUBJECT: Adoption of Resolution No. 11-30 to Release and Reassign Certificated 
Administrative Employees  
 

GOAL: Human Resources Development 
  
STRATEGIC PLAN: Strategy #1 – Communication 
  
BACKGROUND: Pursuant to Education Code 44951 et seq., the attached resolution approves 

the release and reassignment of certificated administrators and that their 
work year and salary will be reduced via 14 furlough days for the 2011-12 
school year, effective July 1, 2011. 
 
Further, the Administration will provide written notice to the affected 
employees on or before March 15, 2011. 
 

  
BUDGET 
IMPLICATIONS: 

 
$551,218 Savings to the District-wide budget 

  
RECOMMENDATION: That the Board adopt Resolution No. 11-30 to Release and Reassign 

Certificated Administrative Employees  
 

ACTION: On motion of Board Member _________________________ and 
________________________________, the Board adopt the above 
resolution as presented. 
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BEFORE THE GOVERNING BOARD OF THE 
COLTON JOINT UNIFIED SCHOOL DSITRICT 

COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA 
 

RESOLUTION TO RELEASE AND REASSIGN 
CERTIFICATED ADMINISTRATIVE EMPLOYEES 

PURSUANT TO EDUCATION CODE 44951 
 

RESOLUTION NO. 11-30 
 
WHEREAS, the provisions of California Education Code section 44951 require that a 
certificated employee holding a position requiring an administrative or supervisory credential be 
notified by March 15th if the governing board determines that he or she may be released from his 
or her position for the following school year; 
 
NOW THEREFORE, it is hereby resolved and ordered by this Board of Education: 
 

1. The following employees shall be released from their current administrative positions 
effective June 30, 2011, and reassigned to the administrative positions indicated below 
for the 2011-2012 school year: 

 
Employee 
Number Current Position  2011-12 Position 

336 Superintendent, 215 Day Superintendent, 201 Day 

4705 
Assistant Superintendent, Educational 
Services Division, 223 Day 

Assistant Superintendent, Educational 
Services Division, 209 Day 

1172 
Assistant Superintendent, Human Resources 
Division, 223 Day 

Assistant Superintendent, Human Resources 
Division, 209 Day 

1298 
Assistant Superintendent, Student Services 
Division, 223 Day 

Assistant Superintendent, Student Services 
Division, 209 

3924 Director I, Special Education, 247 Day Director I, Special Education, 233 Day 

244 
Director III, Language Support Services 
247 Day 

Director III, Language Support Services 
233 Day 

3477 Director, Administrative Services, 247 Day Director, Administrative Services, 233 Day 

1504 
Director, Education Services Division (7-12), 
247 Day 

Director, Education Services Division (7-12), 
233 Day 

1968 
Director, Educational Services (K-6) 
247 Day 

Director, Educational Services (K-6) 
233 Day 

8764 Director, Pupil Personnel Services, 247 Day Director, Pupil Personnel Services, 233 Day 

1540 
Coordinator, Career Technical/Adult 
Education, 214 Day 

Coordinator, Career Technical/Adult 
Education, 200 Day 

2615 Coordinator, Staff Development, 247 Day Coordinator, Staff Development, 233 Day 

3454 
Coordinator, Student Services & Child 
Welfare, 247 Day 

Coordinator, Student Services & Child 
Welfare, 233 Day 

6688 Principal, Continuation High School, 206 Day Principal, Continuation High School, 192 Day 
874 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
4467 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
6675 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
3001 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
6695 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
3620 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 



 
5737 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
3821 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
3931 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
6201 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
8460 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
8046 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
5576 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
7084 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
462 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
2045 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
3639 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 
4660 Principal, Elementary, 206 Day Principal, Elementary, 192 Day 

125 

Coordinator, Special Education, 247 Day 
(reassigned from Principal, Elementary, 206 Day; 
remaining at 206 days 2010-11)

Coordinator, Special Education, 233 Day 

1895 Principal, High School, 247 Day Principal, High School, 233 Day 
5869 Principal, High School, 247 Day Principal, High School, 233 Day 
6679 Principal, High School, 247 Day Principal, High School, 233 Day 

1129 
Acting Principal, Alternative High School, 
244 Day 

Acting Principal, Alternative High School, 
233 Day 

6729 Principal, Middle School, 214 Day Principal, Middle School, 200 Day 
3261 Principal, Middle School, 214 Day Principal, Middle School, 200 Day 
2016 Principal, Middle School, 214 Day Principal, Middle School, 200 Day 
414 Principal, Middle School, 214 Day Principal, Middle School, 200 Day 
4802 Assistant Principal, Alternative Ed, 206 Day Assistant Principal, Alternative Ed, 192 Day 
8616 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
8165 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
3697 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
7265 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
8617 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
772 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
7869 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
3538 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
7173 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
3691 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
1326 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
637 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day 
5956 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
5050 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
2950 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
2738 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
1597 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
3962 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
6427 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
5801 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day 
3556 Assistant Principal, Middle School, 206 Day Assistant Principal, Middle School, 192 Day 
4034 Assistant Principal, Middle School, 206 Day Assistant Principal, Middle School, 192 Day 
7519 Assistant Principal, Middle School, 206 Day Assistant Principal, Middle School, 192 Day 
1244 Assistant Principal, Middle School, 206 Day Assistant Principal, Middle School, 192 Day 



 
2. A copy of this Resolution along with appropriate written notice in accordance with the 

provisions of Education Code section 44951 shall be served upon said employee by the 
Superintendent or designee on or before March 15, 2011. 

 
 
PASSED AND ADOPTED this 13th of January, 2011, in the County of San Bernardino, 
California. 
 
 AYES: ______________________ 
 NOES: ______________________ 
 ABSTENTIONS: ______________________ 
 
 
 
     ___________________________ 
     Patricia Haro, President 
     Board of Education 
 
 
I, Jerry Almendarez, Superintendent of the Colton Joint Unified School District, do hereby 
certify that the foregoing is a full, true and correct copy of a Resolution adopted by the District’s 
Board of Education at a duly scheduled meeting thereof. 
 
 
Dated January 13th, 2011     _________________________________ 
     Jerry Almendarez, Superintendent 

 



 
BOARD AGENDA 

 
 

 REGULAR  MEETING
January 13, 2011

ACTION  ITEM 

TO: Board of Education 
 

PRESENTED BY: Ingrid Munsterman,  Assistant Superintendent, Human Resources Division 
 

SUBJECT: Adoption of Revised 2010-11 Management Salary Schedule 
 

GOAL: Human Resources Development 
  
STRATEGIC PLAN: Strategy #1 – Communication 
  
BACKGROUND: The District proposes a 2010-11 Management Salary Schedule reflecting 

changes in certain job titles, without changing job descriptions, duties, 
responsibilities, or compensation for any position.  Changes would become 
effective immediately. 

  
BUDGET 
IMPLICATIONS: 

 
No impact to the General Fund 

  
RECOMMENDATION: That the Board adopt the revised 2010-11 Management Salary Schedule, as 

presented.  
 

ACTION: On motion of Board Member _________________________ and 
___________________________, the Board adopt the revised 2010-11 
Management Salary Schedule as presented. 
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Presented to the Board for approval on January 13, 2011
Work

Range Days
Management

110 Director, Administrative Services 247
Director, Educational Svcs Division (K-6)
Director, Educational Svcs Division (7-12)
Director, Assessment & Evaluation
Director, Human Resources
Director, Language Support Services
Director, Pupil Personnel Services
Director, Facilities
Director, Fiscal Services & Risk
Principal, High School

Director III, Language Support Services
Director III, Fiscal Services & Risk

122 Coordinator, Student Svcs & Child Welfare* 247
Coordinator, Staff Development*
Director, Information Technology*
Director, Transportation*

130 Principal, Alternative High School 247
Director II, Fiscal Services*

125 Principal, Middle School 214
140 Principal, Elementary 206

Principal, Continuation High School
170 Maintenance & Operations Manager 247

Nutrition Services Manager
Purchasing & Warehouse Manager
Risk Management/Benefits Manager

Director, Maintenance & Operations
Director, Nutrition Services
Director, Purchasing & Warehouse
Director, Risk Mgmt & Health Benefits

172 Coordinator, Special Education* 247
151 Coordinator, Career Technical/Adult Ed 214
150 Assistant Principal, High School 206

Assistant Principal, Continuation HS
160 Assistant Principal, Middle School 206

Assistant Principal, Alternative Ed
175 Assistant Principal, Elementary 206
210 Director, Child Development 247

Supervisory
205 Facilities Project Manager 247
210 Maintenance Assistant Manager 247

Operations Assistant Manager

Maintenance Manager
Operations Manager

220 Communications Manager 247
230 Executive Adm Assistant to Superintendent 247

Graphics Supervisor

COLTON JOINT UNIFIED SCHOOL DISTRICT                            
MANAGEMENT SALARY SCHEDULE

2010-2011

Step 1 Step 2 Step 3 Step 4 Step 5

 
 
 
 
N
O
 
C
H
A
N
G
E
S



240 Bus Operations Supervisor 247
Executive Secretary to Supt & Board of Ed
Maintenance Supervisor
Vehicle Maintenance Supervisor
Warehouse Supervisor
Child Development Supervisor 197

250 Nutrition Services Supervisor II
Pupil Personnel Office Supervisor

260 Grounds Supervisor 247
Plant Supervisor II
Nutrition Services Supervisor I
Security Manager

270 Plant Supervisor I 247
Confidential

310 Certificated Personnel Specialist 247
Classified Personnel Specialist

Certificated Coordinator, Human Resources
Classified Coordinator, Human Resources

320 Communications Specialist 247
Administrative Assistant II
Enrollment Center Specialist

330 Administrative Asst I - Confidential 247
Personnel Human Resources Technician
Substitute Desk Services Technician

340 Secretary - Confidential 247
350 Personnel Human Resources Assistant 247

*Salary applies to individuals employed after June 30, 2008.  Incumbents shall be maintained on the pre-existing (2007/08) salary schedule.

Anniversary Increments:  $720 annually each three-year period after ten years of service (year 11), and during the final year of 
service with minimum three-month notice of intent to retire.

Doctorate Increment:  $2,000 annually





BOARD AGENDA 

REGULAR  MEETING
January 13, 2011

   ACTION  ITEM

TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Approval of Purchase Orders 

GOAL: Student Performance / Personnel Development 

STRATEGIC PLAN: Strategy #1 – Communication  

BACKGROUND: Purchase orders in excess of $10,000 are presented to the Board of 
Education for approval.   

BUDGET 
IMPLICATIONS: General Fund Expenditures: $468,835.39 

RECOMMENDATION: That the Board approve Purchase Orders in excess of $10,000 for a 
total of $468,835.39. 

ACTION: On motion of Board Member ______________ and _____________, 
the Board approved purchase orders as recommended. 
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P.O. VENDOR DESCRIPTION RESOURCE 

CODE* 
RESOURCE AMOUNT 

112529 Dell Tech. Equip./Proj. Cent. 
Svs. 

4047 NCLB:ARRA TTL II,PT D,TECH ED $37,656.75 

112532 Dell Tech. Equip./Proj. Cent. 
Svs. 

4047 NCLB:ARRA TTL II,PT D,TECH ED $10,814.83 

112534 Liberty Paper Paper/ Purchasing 0000 Revenue Limit/Unrestricted 
 

$23,176.37 

112566 Poma Distributing 
Co. 

Gas & Diesel/ 
Transportation 

7230 Transport – Home to School $60,000.00 

112591 Dell Tech. Equip./Crestmore 3010 NCLB: Title 1, Pt A Grnt Low Inc. $43,119.94 
112611 Learning Plus Assoc. Inst. Matls./BMS 3010 NCLB: Title 1, Pt A Grnt Low Inc. $12,622.56 
112685 Houghton Mifflin Txtbks/R. Canyon 0356 TIER III TEXTBOOKS $14,376.57 
112686 Houghton Mifflin Txtbks./Birney 0356 TIER III TEXTBOOKS $18,691.64 
112687 Houghton Mifflin Txtbks/C. Ranch 0356 TIER III TEXTBOOKS $14,574.76 
112688 Houghton Mifflin Txtbks./Crestmore 0356 TIER III TEXTBOOKS $17,190.70 
112689 Houghton Mifflin Txtbks./D’Arcy 0356 TIER III TEXTBOOKS $11,905.52 
112690 Houghton Mifflin Txtbks./G. Terrace 0356 TIER III TEXTBOOKS $15,739.06 
112691 Houghton Mifflin Txtbks./Grant 0356 TIER III TEXTBOOKS $15,684.47 
112692 Houghton Mifflin Txtbks./Grimes 0356 TIER III TEXTBOOKS $17,431.71 
112693 Houghton Mifflin Txtbks./J. Vista 0356 TIER III TEXTBOOKS $13,084.39 
112694 Houghton Mifflin Txtbks./Lewis 0356 TIER III TEXTBOOKS $17,283.63 
112695 Houghton Mifflin Txtbks./Lincoln 0356 TIER III TEXTBOOKS $15,381.08 
112696 Houghton Mifflin Txtbks./McKinley 0356 TIER III TEXTBOOKS $14,257.70 
112697 Houghton Mifflin Txtbks./Rogers 0356 TIER III TEXTBOOKS $17,652.66 
112698 Houghton Mifflin Txtbks./Smith 0356 TIER III TEXTBOOKS $15,360.58 
112699 Houghton Mifflin Txtbks./Sycamore 0356 TIER III TEXTBOOKS $18,135.96 
112700 Houghton Mifflin Txtbks/Zimmerman 0356 TIER III TEXTBOOKS $17,679.96 
112701 Houghton Mifflin Txtbks./T. View 0356 TIER III TEXTBOOKS $16,166.39 
112722 Dell Tech. Equip./Sycamore 

Hills 
7091 Economic Impact Aid-LEP $10,848.16 

      
TOTAL            

$468,835.39 



BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011 

 
ACTION  ITEM

TO: Board of Education

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division

SUBJECT: Approval of Disbursements

GOAL: Budget Planning

STRATEGIC PLAN: Strategy #1 – Communication  
Strategy #2 – Curriculum  
Strategy #3 – Decision Making 

Strategy #4 – Facilities
Strategy #5 – College Career 
Strategy #6 – Character 

BACKGROUND: The Board of Trustees payment report is available at the Board of 
Education meeting for review. 

RECOMMENDATION: That the Board approve disbursements paid as listed, from batch #693
through batch #833 for the sum of $6,162,613.08 

ACTION: On motion of Board Member __________ and ___________ the 
Board approved the disbursements as listed. 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011

ACTION  ITEM

TO: Board of Education
 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division
 

SUBJECT: Award of Bid #11-02 to Maintex, Inc. for Custodial Paper Supplies
 

GOAL: Support Services/Budget Planning
 

STRATEGIC PLAN: Strategy #1 – Communication
 

BACKGROUND: Bids for Custodial Paper Supplies were opened on November 18, 2010.  
The bid was conducted in accordance with Public Contract Code 20111 
and advertised in accordance with Public Contract Code 20112.  Five 
vendors submitted bids.   
 
This bid will be used to convert currently stocked toilet tissue and 
rolled hand towels to universal toilet tissue and rolled hand towels.  
Universal paper supplies come in larger rolls which will save the 
district money in its purchase of these commodities.  A part of this bid 
includes the purchase and installation of universal toilet tissue and 
rolled hand towel dispensers to accommodate the new paper supplies. 
 
To accomplish this, the district will need to enter into an initial three 
year contract with the supplier to purchase the paper supplies and 
dispensers.  Cost of the dispensers and installation will be rolled into 
the cost of the paper supplies over the three year contract.  Even with 
the cost of the dispensers rolled into the paper supplies, the district will 
realize a savings for years 1-3 of the contract of approximately $9,200 
per year.  After years 1-3, after the dispensers are paid for, the district 
will realize a savings of approximately $21,000 per year from then on.   
 
A schedule showing the bids received and their amounts follows. 
   
Maintex, Inc $83,484.33
Hillyard  85,528.09
Waxie Sanitary Supply did not meet the specifications of the bid
Chem-Pak Products, Inc. did not meet the specifications of the bid
GORM, Inc. did not meet the specifications of the bid

 

BUDGET 
IMPLICATIONS: 

 
General Fund Expenditure: $83,484.33 
 

RECOMMENDATION: The Board award Bid #11-02 to Maintex, Inc. for Custodial Paper 
Supplies as presented. 
 

ACTION: On motion of Board Member ____________and_____________, the 
Board awarded Bid #11-02 to Maintex, Inc. for Custodial Paper 
Supplies as presented. 
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BOARD AGENDA 
 

REGULAR MEETING 
January 13, 2011 

 
ACTION ITEM 

TO: Board of Education
  
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 
  
SUBJECT: Approval of Change Order No. 38-02-07 for Lee & Stires, Inc. 

(Category 2 Earthwork) for the Grand Terrace High School 
Project, Bid #08-14 

  
GOAL: Facilities / Support Services 
  
STRATEGIC PLAN: Strategy #4 – Facilities  
  
BACKGROUND: The Pico Street cul-de-sac was scheduled to be bid and constructed as 

part of the Main Street Improvement project; however, based on 
estimated duration of the remaining planning activities that still need to 
occur between the District and Riverside County, the bidding and 
construction of these off-site improvements would most likely occur 
after the 2010 rainy season. 
 
In order to minimize any damage that the next rainy season could 
potentially impose on the project budget and schedule, staff, Seville 
program management team, WLC Architects, and Vanir Construction 
Services, requested authorization to expedite the construction of the 
Pico Street cul-de-sac improvements through the change order process 
under the Grand Terrace High School construction contracts. 
 
Benefits of completing this work prior to the 2010 rainy season include 
protection and future mitigation to the recently restored fields resulting 
from last year’s rainy season, control of the water that flows through 
Pico Street from further damaging the restored site, and allowing the 
completion of the landscaping and irrigation for the north and south 
playfields to take root and be available for sporting events. 
 
The cost of this work/change order is $71,860.63.  The overall project 
budget will not be impacted from performing this work through the 
change order process, because the scope was anticipated as part of the 
project design, and funding was already allocated for the Pico Street 
improvements in the off-site budget. 
 
This change order is being brought before the Board of Education again 
to address changes in format that are required by County Dept. of 
Education.  This change order also exceeds the 10% allowable pursuant 
to Public Contract Code 20118.4, therefore, requires Board of Education 
approval. 
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Staff and legal counsel (Atkinson, Andelson, Loya, Ruud & Romo) 
have reviewed all supporting documentation and recommend approval 
of this change order.  The additional costs will be covered by the project 
budget contingency.  Vanir Construction, WLC Architects, and the DSA 
inspectors have closely monitored the work and additional costs.  As of 
this date, earthwork is approximately 86.3% complete. 
 
Original Contract Amt. $1,043,000.00 Cumulative % to date 
Change Order 1 $   103,343.14 10% 
Change Order 2 $   146,649.01 24% 
Change Order 3 $     82,277.30 32% 
Change Order 4 $     85,843.43 40% 
Change Order 5 $   103,087.33 50% 
Change Order 6 $     14,140.17 51% 
Change Order 7 $     71,860.63 58% 

 
None of the following reports identified any of the conditions 
encountered in this change order: 

1. Preliminary Environmental Assessment report by Haley & 
 Aldrich, Inc. 
2. Final Geotechnical investigation report by John R. Byerly, Inc. 

 
The table describes the additional costs for removal of the various 
conditions. 
 
Change Order No. 38-02-07 
RFPC No. Description Amount 
091A-02-037 Rough grading, certification of 

pad, concrete pad, and gutter, 
sidewalk, asphalt concrete 
pavement at the cul-de-sac at Pico 
Street per street improvement 
plans. 

$43,702.55

091AS1-02-037S1 Over-excavate, re-compact and 
refinish the cul-de-sac at Pico 
Street including temporary 
diversion of water run-off to allow 
for the performance of the work. 

$28,158.08

 Total $71,860.63
 

BUDGET 
IMPLICATIONS: 

 
State Fund 35 Expenditure: $71,860.63  

  
RECOMMENDATION: That the Board approve Change Order No. 38-02-07 for Lee & Stires, 

Inc. (Category 2 Earthwork) for the Grand Terrace High School Project, 
Bid #08-14. 

  
ACTION: 
 

On motion of Board Member __________ and _________, the Board 
approved the change order, as presented. 

 











































































































































































BOARD AGENDA 
 
 

 REGULAR MEETING
January 13, 2011

ACTION ITEM
TO: Board of Education 

 
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

 
SUBJECT: Approval of Agreement with Garcia & Associates Architects for 

Planning, Design and Construction Administration Services for 
Birney Elementary School Bus Turnout and Parking Lot 
Expansion

  
GOAL: Facilities / Support Services 

 
STRATEGIC PLAN: Strategy #4 – Facilities  

 
BACKGROUND: The existing bus drop-off and visitor parking lot along the southwest 

side of campus at Birney Elementary School has vehicular circulation 
and congestion problems.  The objective of this project is to modify the 
existing parking lot and driveway to alleviate these issues and improve 
the efficiency and use of the area. 
 
Proposals for planning, design and construction administration services 
were solicited from ATI Architects, DLR Group WWCOT, Garcia & 
Associates, and KPI. 
 
Staff recommends Garcia & Associates to provide services based on 
their experience and qualifications.  The estimated fee for the planning, 
design, and construction administration services is $17,600 and $1,760 
for reimbursable expenses. 

BUDGET 
IMPLICATIONS: 

 
Bond Fund 21 Measure G Expenditure: $19,360  
 

RECOMMENDATION: That the Board approve the agreement with Garcia & Associates 
Architects for planning, design and construction administration 
services for Birney Elementary School bus turnout and parking lot 
expansion. 

  
ACTION: On motion of Board Member ______________ and ______________ , 

the Board approved the agreement, as presented. 
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BOARD AGENDA 
 
 

 REGULAR MEETING
January 13, 2011

ACTION ITEM
TO: Board of Education 

 
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

 
SUBJECT: Approval of Agreement with Nigro & Nigro for the Annual 

Financial and Performance Audit Services of Measure G
  
GOAL: Facilities / Support Services 

 
STRATEGIC PLAN: Strategy #4 – Facilities  

 
BACKGROUND: An annual independent financial and performance audit of Measure G 

is required pursuant to legal requirements of Proposition 39.  Proposals 
were solicited from the following three accounting firms: 
 
 Nigro & Nigro   $  8,000 
 Vicenti Lloyd Stutzman $13,600 
 Christy White   $13,753 
 
Staff recommends Nigro & Nigro to provide these services based on 
their experience and qualifications.  The estimated fee to perform the 
financial and performance audit of Measure G is $8,000. 
 

BUDGET 
IMPLICATIONS: 

 
Bond Fund 21 Measure G Expenditure: $8,000  
 

RECOMMENDATION: That the Board approve the agreement with Nigro & Nigro for the 
annual financial and performance audit services of Measure G. 

  
ACTION: On motion of Board Member ______________ and ______________ , 

the Board approved the agreement, as presented. 
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BOARD AGENDA 
 

 REGULAR  MEETING
January 13, 2011

ACTION  ITEM

TO: Board of Education
 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division
 

SUBJECT: Approval of the 2011-12 Fiscal Recovery Plan, Part I – Program 
Reduction 
 

GOAL: Budget Planning
 

STRATEGIC PLAN: Strategy #1 – Communication
 

BACKGROUND: California’s faltering economy and dwindling tax revenues are adding 
to a growing state budget deficit that is projected at $28 billion through 
2011-12.  The state’s budget crisis has a direct impact on K-12 
education funding, which represents 42% of the state’s general fund 
budget. 
 
Colton Joint Unified School District, like all school districts in 
California, continues to receive state funding cuts and revenue deferrals.  
Based on the latest information, presented to the Board at the 1st Interim 
Financial Reporting Period, the District must reduce on-going 
expenditures by approximately $10.5 million in 2011-12 plus $11 
million in 2012-13 to meet minimum reserve requirements and stay 
fiscally solvent. 
 
The District’s Fiscal Recovery Plan, effective July 1, 2011, includes 
reduction or elimination of certain programs, implementing salary 
reductions from management employees, and salary concessions from 
represented employees. 
 
Below is a list of programs that the Board is asked to curtail/eliminate 
starting July 1, 2011 as the first part of the Fiscal Recovery Plan.  These 
programs are selected because they impact least number of students 
negatively: 
 
Reduce Teacher Substitute Rate by 20%  $567,034
Reduce Site and Department Budgets by 20%  $375,000
Reduce Tier III allocation to Sites by 20%  $265,500
Eliminate Substitute Custodian   $250,000
Eliminate Crossing Guard Contract  $242,854
Eliminate Cal‐Safe Program (pregnant minor)   $241,292
Reduce Staff Development Program by 50%  $200,000
Eliminate Substitute Clerical   $167,000
Reduce Junior Varsity Athletics Program  $125,000
Reduce Summer School Program  $100,000
Reduce Supplemental Funds to the Magnet Program  $67,000
Reduce Supplemental Funds to the GATE Program  $65,000
Reduce Elementary Teacher Coaching Costs  $50,000
Eliminate Adult Education Program  $386,760
Total Savings  $3,102,440
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BUDGET 
IMPLICATIONS: 

 
Estimated $3.1 million savings to District’s General Fund in 2011-12 
 

RECOMMENDATION: That the Board approve the 2011-12 Fiscal Recovery Plan, Part I –
Program Reduction as presented. 
 

ACTION: On motion of Board Member _____________ and ____________, the 
Board approved the 2011-12 Fiscal Recovery Plan, Part I – Program 
Reduction, as presented.

 



BOARD AGENDA 
 
 

 REGULAR MEETING
January 13, 2011

ACTION ITEM
TO: Board of Education 

PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

SUBJECT: Approval for Staff to Initiate Agreements for the Construction of Stadium 
and Bleachers, Pool and Pool Building, Lighted Tennis Courts, Additional 
Parking and Classroom Building C at Grand Terrace High School with 
Final Negotiation Authority Delegated to Jaime R. Ayala, Assistant 
Superintendent, Business Services Division 

GOAL: Facilities / Support Services 

STRATEGIC PLAN: Strategy #4 – Facilities  

BACKGROUND: At the January 6, 2011 Facilities Subcommittee, Vanir Construction 
Management presented two cost proposals for the completion of Grand Terrace 
High School.  The completion scenarios include options and cost for completion 
of the “Base Campus” and for “Added Scope”. The “Base Campus” includes 
what is currently under construction.  The “Full Campus” includes the five 
additional components that are listed under “Added Scope” (Stadium and 
bleachers, pool and pool building, lighted tennis courts, additional parking and 
classroom building C).  The table provides a summary comparison of the 
proposed fees. 

Summary of Proposed Fees 
  Dec. 20, 2011 

Base Scope 
April 30, 2012 

Base Scope 
April 30, 2012 
Base + Added 

Scope 

April 30, 2012 
Base + Added 
Scope (L/LB) 

 On‐Call Support Contract  $60,000 $60,000 $60,000 $60,000 

 Acceleration/Overtime  $544,000 $-0- $-0- $-0- 

 Extend Project Support  $2,046,720 $3,070,080 $2,885,979 $3,860,110 

 3a. Vanir 
3b. WLC 
3c. SCS 

$1,376,000 
$382,720 
$288,000 

$2,064,000 
$574,080 
$432,000 

$1,580,429 
$873,550 
$432,000 

$2,554,560 
$873,550 
$432,000 

 Extend General Conditions  $280,000 $420,000 $420,000 $420,000 

 Extend Prime Contracts  $1,960,000 $2,100,000 $2,100,000 $2,100,000 

 Subtotal Fees $4,890,720 $5,650,080 $5,465,979 $6,440,110 

 • All costs are subject to negotiation – budgetary estimates only. 

Vanir proposed a discounted fee for completion of the full campus if they are 
permitted to complete the work as additional scope with a multi-prime delivery 
method. Staff also had Vanir provide cost to complete if a separate Lease-
Leaseback (L/LB) firm were to complete the “Added Scope” with coordination 
and oversight from Vanir. Vanir’s fee for coordination / oversight of a Lease-
Leaseback delivery is not discounted.  All fees would have to be negotiated.  
The table below provides a summary of the total estimated cost (fees + hard 
construction cost) for a CM Multi-Prime (CM MP) and Lease/Leaseback 
delivery. 
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 Added Scope – Summary Construction Cost 

 Added Scope Item CM Multi-Prime Lease-Leaseback 
Football Stadium $7,047,600 $7,047,600 
Pool & Facility $2,622,900 $2,622,900 
Tennis Courts $364,350 $364,350 
Added Parking $989,100 $989,100 

Building C $2,362,500 $2,362,500 
Subtotal Construction Cost $13,386,450 $13,386,450 

Grand Total Fees + 
Construction Cost 

$18,386,450 $19,826,560 

 
Direct staff to complete the full build out of Grand Terrace High Schools using 
one of the delivery methods outlined in this item. Staff is recommending a not to 
exceed project budget amount of $22,000,000 to account for contingencies and 
unforeseen conditions. 

BUDGET 
IMPLICATIONS: Not to exceed $22,000,000 

RECOMMENDATION: That the Board approve for Staff to Initiate Agreements for the Construction of 
Stadium and Bleachers, Pool and Pool Building, Lighted Tennis Courts, 
Additional Parking and Classroom Building C at Grand Terrace High School 
with Final Negotiation Authority Delegated to Jaime R. Ayala, Assistant 
Superintendent, Business Services Division. 

  
ACTION: On motion of Board Member ______________ and ______________ , the 

Board approved the above recommendation.  
 



BOARD AGENDA 
 

 REGULAR MEETING
January 13, 2011

ADMINISTRATIVE REPORT
TO: Board of Education 

 
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

 
SUBJECT: Approved Change Orders Since September 16, 2010 for the Grand Terrace 

High School Construction Project per Board Resolution 10-20 
 

GOAL: Facilities / Support Services 
  
STRATEGIC PLAN: Strategy #4 – Facilities  
  
BACKGROUND: The tables below provide the change order history log by individual contractor. 

 
Contractor 
Bithell, Inc. 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract $499,500    
Change Order No. 33-11-01  $2,190.19  0.44% 

 
Change Order # 33-11-01 Detail: $2,190.19 
1. Omit lockers from Building G and the kiln in Room G101A. 
2. Building A – revised ceiling height in cafeteria to expose bond beam. 
3. Omit ceiling access and access panel in electrical rooms. 

 
Contractor 
Daniel’s Electrical 
Construction Co., Inc. 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract $7,879,000    
Prior reported change orders  $40,130.90  0.51% 
Change Order No. 31-16-06  $40,298.44  1.02% 
Change Order No. 39-16-07  $  6,026.13  1.10% 

 
Change Order # 31-16-06 Detail: $40,298.44 
1. Add an additional outlet and data drops at Building G. 
2. 4’ Type V fixtures were changed out to 2’ Type V fixtures. 
3. Building A – revised ceiling height in cafeteria to expose bond beam. 
 
Change Order # 39-16-07 Detail: $6,026.13 
1. Omit ceilings and access panels in electrical rooms. 
2. Add security to Building A and revised lighting to Building A. 
3. Revise boiler and conduit location in mechanical room; revise power and 

communication terminal cabinet in mechanical room. 
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Contractor 
Davis Moreno 
Construction, Inc. 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract $7,480,000    
Prior reported change orders  $27,584.07  0.37% 
Change Order No. 30-03-03  $16,279.82  0.59% 
Change Order No. 34-03-04  $  6,223.18  0.67% 

 
Change Order # 30-03-03 Detail: $16,279.82 
1. Restore grading for Building B pad. 
2. Building footings modified to incorporate electrical conduits. 
 
Change Order # 34-03-04 Detail: $6,223.18 
1.  Restoration of Building N pad due to vandalism. 
 

Contractor 
Hanan Construction Co., 
Inc. 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract $5,780,000    
Prior reported change orders   $82,756.98 -1.43% 
Change Order No. 32-10-04   $42,047.99 -2.16% 

 
Change Order # 32-10-04 Detail: $(42,047.99) 
1. Omit lockers from Building G and the kiln in enclosure room. 
2. Building A – revised ceiling height in cafeteria to expose bond beam. 

 
Contractor 
Nevell Group, Inc. 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract $4,837,655    
Prior reported change orders  $7,824.62  0.16% 
Change Order No. 36-09-02   $1,299.00 0.13% 

 
Change Order # 36-09-02 Detail: $(1,299.00) 
1. Building A – revised ceiling height in cafeteria to expose bond beam. 
2. Omit ceiling access and access panel in electrical rooms. 
 

Contractor 
Nibbelink Masonry 
Construction 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract $5,414,400    
Prior reported change orders  $2,660.99  0.05% 
Change Order No. 35-04-02  $3,031.33  0.11% 

 
Change Order # 35-04-02 Detail: $3,031.33 
1. Building A – revised ceiling height in cafeteria to expose bond beam. 
2. Omit ceiling access and access panel in electrical rooms. 

  
BUDGET 
IMPLICATIONS: 

 
State Fund 35 Expenditure: $30,702.10  

 
 



BOARD AGENDA 
 
 

 REGULAR MEETING
January 13, 2011

ADMINISTRATIVE REPORT
TO: Board of Education 

 
PRESENTED BY: Jaime R. Ayala, Assistant Superintendent, Business Services Division 

 
SUBJECT: Approved Change Orders for the Bloomington High School New Math & 

Science Building Interim Housing Project (Project 1E) per Board 
Resolution 10-20 
 

GOAL: Facilities / Support Services 
  
STRATEGIC PLAN: Strategy #4 – Facilities  
  
BACKGROUND: The table below provides the change order history log. 

 
Contractor 
MDE Group, Inc. 

Contract 
Amount 

Add Credit Cumulative 
% To Date 

Original Contract Amt. $944,980.00    
Change Order No. 1  $42,324.98  4.48% 

 
Change Order # 001 Detail: $42,324.98 
 
1. Additional site work for northeast corner of school property not included in 

contract work – requested by Colton Joint Unified School District. 
2. Removal of unforeseen fill per soils engineer report. 
3. Cost for assessor’s research and documentation regarding property line. 
4. Replace sewer at relocatable restrooms. 
5. Install irrigation controls, boxes, conduit, wire, valves, and programming. 
6. Additional asphalt and drainage pipe at ramp landings. 
7. Additional chain link fence at transformer and site entrance. 
8. Provide 6” concrete curb along length of U-channel and asphalt walkway to 

public way at Laurel Avenue. 
  
BUDGET 
IMPLICATIONS: 

 
Bond Fund 21 Measure G Expenditure: $42,324.98  
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BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011

ADMINISTRATIVE REPORT

TO: Board of Education 
 

 
PRESENTED BY: 

 
Jaime R. Ayala, Assistant Superintendent, Business Services Division 
 

 
SUBJECT: 

 
2009-10 Independent Auditor’s Annual Financial Audit Report 
 

GOAL: 
 

Budget Planning 
 

STRATEGIC PLAN: 
 

Strategy #1 – Communication  
 

BACKGROUND: Pursuant to Education Code Section 41020, the governing board of 
each school district must provide an annual audit of all funds under the 
jurisdiction and control of the district. 
 
Education Code Section 41020 further requires that no later than 
December 15 of each year, a copy of the audit report is filed with the 
County Superintendent of Schools, Department of Education, and the 
State Controller’s Office.  By January 31, the District Governing Board 
must review the annual audit of the prior year at a public meeting.  The 
annual audit is provided under different cover. 
 
Vavrinek, Trine, Day & Co., LLP, have prepared this report for the 
fiscal year 2009-2010.  Page 83 of the audit report is the Summary of 
Auditor’s Results.  On compliance audit for State Awards, one finding 
is reported with regards to the semi-annual report to the California 
Department of Education (CDE) on the number of students served by 
the After School Education and Safety Program (a corrected report was 
filed with the CDE on October 19, 2010).  Page 89 is the auditor’s 
Management Letter to the Board where internal control weaknesses are 
listed with regards to Associated Student Body accounts.   
 
A representative from VTD will be present to answer the Board’s 
questions.   
 
 
The Annual Audit Report (2009-2010) is available at the Board of 
Education meeting for review. 
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BOARD AGENDA 
 
 

 REGULAR  MEETING
January 13, 2011

ADMINISTRATIVE REPORTS

TO: Board of Education 

PRESENTED BY: Mike Snellings, Assistant Superintendent, Student Services Division 

SUBJECT: Quarterly Uniform Complaint Report Summary 
(October through December 2010) 

GOALS:  Student Performance, Personnel Development, Facilities/Support 
Services, Budget Planning, School Safety & Attendance, Community 
Relations, & Parent Involvement 

STRATEGIC PLAN: Strategy #2 – Curriculum  
Strategy #4 – Facilities 

BACKGROUND: As required by Williams Settlement legislation, the quarterly uniform 
complaint report summary for October, November and December 2010 
is provided for your review. 
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Williams Settlement Legislation 
 

Quarterly Report Summary 
(2010) 

 
 

Quarterly Uniform Complaint Report Summary 
For submission to School District Governing Board and County Office of Education 

 
 

District Name: Colton Joint Unified School District  
Quarter covered by this report: July, August and September 2010 
 
Please fill in the following table.  Enter 0 in any cell that does not apply 

 Number of 
complaints received 

in quarter 

Number of 
complaints resolved 

Number of 
complaints 
unresolved 

Instructional 
Materials 0 0 0 

Facilities  0 0 0 

Teacher Vacancy 
and Misassignments 0 0 0 

Totals 0 0 0 

 
 
 
 
 
 
 
 

Submitted by: Mike Snellings  

Title: Assistant Superintendent, Student Services Division 
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