Colton Joint Unified School District

Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324

Board of Education
Regular Meeting

Thursday, January 13, 2011
at 5:30 p.m.

Strategic Plan — Mission Statement

The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure
each student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive
citizens by providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership
with students, families and our diverse communities.




Colton Joint Unified School District

Board Meeting Agenda January 13, 2010

1.0

OPENING

1.1 Call to Order

1.2

Mrs. Patt Haro, President

Mr. Robert D. Armenta Jr., Vice President
Mr. Frank Ibarra, Clerk

Mr. Randall Ceniceros

Mr. Roger Kowalski

Mr. Pilar Tabera

Mr. Kent Taylor

Mr.  Jerry Almendarez Mr.  Brian Butler

Mr. Jaime R. Ayala Mrs. Jennifer Jaime

Mr. James A. Downs Ms. Helen Rodriguez
Mrs. Mollie Gainey-Stanley Ms. Sosan Schaller
Mrs. Ingrid Munsterman Mr.  Darryl Taylor

Mr.  Mike Snellings Ms. Katie Orloff

Mrs. Bertha Arreguin Ms. Jennifer Rodriguez
Mr. Todd Beal

Renewal of the Pledge of Allegiance.

An interpreter is available for Spanish-speaking persons wanting assistance.

Frogram Improvement Upaate — Mdome _(;alneé/-stanle Assistant Superintendent,
Educational Services Division

Budget Update — Jaime R. Ayala, Assistant Superintendent, Business Services Division

District Sunshine Proposal for California School Employees Association (CSEA)

Announcement Regarding Public Comment for Items on the Agenda and Items Not on the Agenda

The Board President clarifies the process regarding public comment and requests that the appropriate
“Public Comment Card” be filled out. At the agprc_)prlate time during the Hearing Session, each
M. egin by stating his or her name and residing city.

oard Bylaw 9323 states that “Individual speakers shall be allowed three minutes to address the
Board on each agenda or non-agenda item. The Board shall limit the total time for public input on
each item to 15 minutes. With Board consent, the president may increase or decrease the time
allowed for public presentation, dePendlng on the topic and the number of persons wishing to be
| of speakers_for or against a particular issue and may ask that

Blue card—Specific Consent, Action, Study & Information or Closed Session ltem: Please list the

2.0  SPECIAL PRESENTATIONS
2.1 Celebrate Success Art Contest 2011 — Every Child Counts
e Georgia Alvarez
2.2 Colton High School Football Team — CIF Champions
3.0 SCHOOL SHOWCASE ~None
4.0 ADMINISTRATIVE PRESENTATIONS
T
4.2
5.0 PUBLIC HEARING
5.1
6.0 PUBLIC COMMENT
6.1
(Gov. Code 54954.3[a])
speaker will be invited to the podium and should
heard. The president may take a po )
additional persons speak only if they have something new to add.”
\s&ecmc agenda 1tem number and subject
hite card—Items/Topics Not on the Agenda: Please list topic / subject
7.0  ACTION SESSION
A

Consent 1tems . ) .

Th_f_rI_Le 0 owmg Consent Items are expected to be routine and non-controversial. They will be acted
on lt}f_the oard of Education at one time unless a Board Member, a staff member, ér a member of

the public requests that an item be held for discussion or deferred for separate action.
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Page 45

Page 47
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Page 55
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Page 59

Page 61
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Page 65

Page 67
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Page 73

Page 77
Page 81
Page 83
Page 85

Page 87

Page 173

Page 177

Page 185

Page 187

On motion of Board Member and , the Board approved Consent
Items #A — 1 through #A — 11, as presented.

A-1  Approval of Meeting Minutes for December 9 and 16, 2010
A2 Approval to Renew Membership in the Colton Chamber of Commerce (2011)
A-3  Approval of Student Field Trips
A-4  Approval of Consultants for Staff Development
A-5  Approval of Consultants for Assembly Presentations
A-6  Approval of Resolution and Acceptance of 2010-11 Funding for California State Preschool
Program (CSPP-0434)
A-7  Approval of Resolution and Acceptance of 2010-11 Funding for General Child Care and
Development Programs (CCTR-0237)
A-8 Acceptance of the Agricultural Career Technical Education Incentive Grant Funds (2010-11)
A-9 Acceptance of the American Recovery and Reinvestment Act of 2009 (ARRA) Enhancing
Education Through Technology (EETT) Competitive Grant Funds (2009-10 and 2010-11)
A-10 Acceptance of WorkAbility | Program Funds (2010-11)
A-11  Acceptance of Gifts
Action Items
B-1 Approval of Personnel Employment and Resignations
B-2 Approval of Conference Attendance
B-3 Adoption of Resolution No. 11-29 to Reduce the Work Year for Classified Management,
Supervisory and Confidential Positions
B-4 Adoption of Resolution No. 11-30 to Release and Reassign Certificated Administrative
Employees
B-5 Adoption of Revised 2010-11 Management Salary Schedule
B-6 Approval of Purchase Orders
B-7  Approval of Disbursements
B-8 Award of Bid #11-02 to Maintex, Inc. for Custodial Paper Supplies
B-9 Approval of Change Order No. 38-02-07 for Lee & Stires, Inc. (Category 2 Earthwork) for the
Grand Terrace High School Project, Bid #08-14
B-10 Approval of Agreement with Garcia & Associates Architects for Planning, Design and
Construction_ Administration Services for Birney Elementary School Bus Turnout and
Parking Lot Expansion
B-11  Approval of Agreement with Nigro & Nigro for the Annual Financial and Performance Audit
Services of Measure G
B-12 Approval of the 2011-12 Fiscal Recovery Plan, Part | — Program Reduction
B-13

Approval for Staff to Initiate Agl[eem_ents for the Construction_ of Stadium and Bleachers,
Pool and Pool Building, Lighted Tennis Courts, Additional Parking and Classroom Buildin
C at Grand Terrace High School with Final Negotiation Authority Delegated to Jaime R.
Avyala, Assistant Superintendent, Business Services Division

Action Items — Board Policy ~ None

Action Items — Resolutions ~None




Colton Joint Unified School District
Board Meeting Agenda January 13, 2010

8.0 ADMINISTRATIVE REPORTS

AR-8.1 L,nange OTqers Since septemper 16, 2010 Tor the Grand 1 errace High school Construction
page 180 Pr0J€Ct per Board Resolution 10-20

Ar-82 (hange Orders Tor the Bloommgton High School New Math & Sclence Building Interim
page 101 H10USING Project (Project 1€) per Board Resolution 10-20

AR-8.3 Z0UY-10 Independent Auditor's Annual Financial Audit Report
Page 193

AR-8.4 Quarterly Unitorm Complaint Report summary (October through December 2010)
P?Agli-l:g Facilities Update
AR-8.6 Budget Suncommittee Update
AR-8.7 Curriculum Subcommittee Upaate
AR-8.8 Facllities Subcommittee Upadate
AR-89 ACE Representative
AR-8.10 CSEA Representative
AR-8.11 MAC Representative
AR-8.12 ROP Upadate
9.0 SUPERINTENDENT’S COMMUNIQUE
10.0 BOARD MEMBER COMMENTS

11.0 CLOSED SESSION

Following action i1tems: Board Room, Student Services Center, 851 So. Mt. Vernon Ave., Colton, California
(Government Code 54950 et seq.)

11.1 Student Discipline, Revocation, and Re-entry

11.2 Personnel L . . :
«+ Public Employee: Discipline/Dismissal/Employment/Release/Assignment/Reassignment (cov. code sass7)

11.3 Conference with Legal Counsel—Anticipated Litigation )
Significant exposure to litigation pursuant to Government Code Section 54956.9(b)
Potential Case: One

11.4 Conference with Legal Counsel—Existing Litigation
Pursuant to Government Code Section 54956.9(a)
Case Number: None

11.5 Conference with Labor Negotiator

Agency:

){ngrld Munsterman, Assistant Superintendent, Human Resources Division
Employee Organizations;

Association of Colton Educators (ACE)

California School Employees’ Assoc. (CSEA)

Management Associatiori of Colton (MAC)

11.6 Conference with Real Property Negotiator (Gov. Code 54956.8)
Property: ~None~ .
District'Negotiators: Jaime R. Ayala, Darryl Taylor
Counsel, Best, Best & Krieger

120 PUBLIC SESSION - ACTION REPORTED FROM CLOSED SESSION

13.0 ADJOURNMENT




TO:
PRESENTED BY:
SUBJECT:

GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education
Jerry Almendarez, Superintendent
Approval of Meeting Minutes for December 9 and 16, 2010
Student Performance, Personnel Development, Facilities/Support
Services, Budget Planning, School Safety & Attendance, Community

Relations, & Parent Involvement

Strategy #1 — Communication  Strategy #4 — Facilities
Strategy #2 — Curriculum Strategy #5 — College Career
Strategy #3 — Decision Making  Strategy #6 — Character

That the Board approve Meeting Minutes for December 9 and 16,
2010.



Colton Joint Unified School District

Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324

Minutes
December 9, 2010

The Board of Education of the Colton Joint Unified School District met for a Regular Meeting on Thursday,
December 9, 2010 at 5:30 p.m. in the Board Room at the CJUSD Student Services Center, 851 So. Mt. Vernon
Avenue, Colton, California.

Trustees Present

Mr. Frank A. Ibarra, Vice President All present
Mr. Robert D. Armenta Jr.

Mrs. Patt Haro

Mr. Kent Taylor

Mr. Randall Ceniceros (Board Member Elect)

Mr. Roger Kowalski (Board Member Elect)

Mr. Pilar Tabera (Board Member Elect)

Staff Members Present (*excused)

Mr. Jerry Almendarez Mr.  Brian Butler

Mr. Jaime R. Ayala Mrs. Jennifer Jaime

Mr. James A. Downs Mrs. Helen Rodriguez
Mrs.  Mollie Gainey-Stanley Ms.  Sosan Schaller
Mrs.  Ingrid Munsterman Mr.  Darryl Taylor

Mr. Mike Snellings Ms. - Katie Orloff

Mrs.  Bertha Arreguin Ms.  Jennifer Rodriguez

Mr. Todd Beal

Strategic Plan -- Mission Statement

The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure each
student learns the academic knowledge and skills necessary to thrive in"college or in the workforce and be responsible, productive citizens by
providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership with students, families
and our diverse communities

1.0 OPENING _ Call to Order/Renewal of the Pledge of Allegiance
Board Vice President Ibarra called the meeting to order at 5:33 p.m. Randall Ceniceros led in the renewal of the
Pledge of Allegiance.

2.0 SPECIAL PRESENTATIONS
2.1 Oath of Office
Honorable Donald Alvarez, Superior Court Judge and former CJUSD Board Member administered the oath of
office to Board Members Elect:
Mr. Robert D. Armenta, Jr.
Mr. Randall Ceniceros
Mr. Roger Kowalski
Mr. Pilar Tabera

2.2 Reorganization Session — Selection of Officers
#304 On motion of Board Member Taylor and Board Member Armenta, the Board considered Board
Members Ibarra and Haro as candidates for the office of President. With five Board Members
(Armenta, Ceniceros, Haro, Kowalski and Tabera) voting in favor of Board Member Haro and two Board
Members (Taylor and Ibarra) voting in favor of Board Member Ibarra, the Board appointed Patt Haro, as
president of the board for the 2011 calendar year.

#305  On motion of Board Member Taylor and Board Member Haro, and carried on a 7-0 vote, the Board
appointed Robert D. Armenta, Jr. as vice president of the board for the 2011 calendar year.

#306  On motion of Board Member Armenta and Board Member Haro, and carried on a 7-0 vote, the Board
appointed Frank Ibarra as clerk of the board for the 2011 calendar year.



#307  On motion of Board Member Taylor and Board Member Ibarra, and carried on a 7-0 vote, the Board
appointed Randall Ceniceros as Representative Elector for the 2011 calendar year.

#308  On motion of Board Member Armenta and Board Member Ceniceros, and carried on a 7-0 vote, the
Board appointed Frank Ibarra as ROP board member for the 2011-12 calendar year.

#309  On motion of Board Member Taylor and Board Member Armenta, and carried on a 7-0 vote, the
Board appointed Pilar Tabera as ROP board member alternate for the 2011 calendar year.

#310  On motion of Board Member Haro and Board Member Ceniceros, and carried on a 7-0 vote, the
Board appointed Roger Kowalski, Randall Ceniceros, and Robert D. Armenta, Jr. as members of the
Budget Subcommittee for the 2011 calendar year.

#311  On motion of Board Member Armenta and Board Member Haro, and carried on a 7-0 vote, the Board
appointed Frank Ibarra, Patt Haro,and Kent Taylor as members of the Curriculum Subcommittee for
the 2011 calendar year.

#312  On motion of Board Member Armenta and Board Member Haro, and carried on a 7-0 vote, the Board
appointed Pilar Tabera, Randall Ceniceros, and Roger Kowalski as members of the Facility
Subcommittee for the 2011 calendar year.

#313  On motion of Board Member Taylor and Board Member Haro, and carried on a 7-0 vote, the Board
appointed Superintendent Jerry Almendarez as the executive officer and secretary of the board for
the 2011 calendar year in accordance with Education Code Section 35034(a).

2.3 Selection of Regular Meetings Dates — 2011 (calendar year)

#314 On motion of Board Member Haro and Board Member Ibarra, and carried on a 7-0 vote, the Board
accepted Schedule A as the 2011 Regular Board Meeting calendar. The public meetings will begin
at 5:30 p.m. and will be held at the Colton JUSD Student Services Center Board Room, 851 South
Mt. Vernon Avenue, Colton. 'The 2010 Regular Board Meeting dates will be available on the district
website: www.colton.k12.ca:us

The Board took a short recess from 6:08 p.m. to 6:26 p.m.
3.0 SCHOOUL SHOWCASE ~None~
4.0 ADMINISTRATIVE PRESENTATIONS  ~None~

4.1 Facility Update
Asg_lstant Su erlyntelrcl)dent Ayala commented on the December 16th speclal Board Meeting which will be
dedicated to the Grand Terrace High School update provided by Vanir Construction Management Inc.

Darryl Taylor, Director of Facilities welcomed the new Facilities Subcommittee members and continued with
the Facilities Update. (Exhibit A)

4.2 Fund 67, Self Insurers Fund
RICK Feinstein, Manager, RiIsk Management and Iravis R. l\/lctlvanx Hub_International Insurance Services
Inc., provided a report on Fund 67, the District Self-Insurers Fund. (Exhibit B)

Mr. McE_Ivanl}/ commended the District on the implementation of maintenance of Fund 67, stating that it is
operated_In sych a Waly that the District saves maoney over traditional insurance providers. He statéd that the

Istrict is able to bofrow money from their Self-Insurers Fund, but doing so would financially affect the
benefits of injured employees.

4.3 Budget Update - Assistant Superintendent Ayala, Business Services Division
Assistant Superintendent Ayala Informed the board that the district will submit a qualitfied budget to the
county for the first time.

Because of the current state of the budget, the county office has offered the assistance of Mijchelle McCI_ou_re)f
fiscal advis McClourey’s rlmar}/ f%cgs IS fo work with districts $sch_o_o| boards) faced with difficult

r. Ms.
P#edr%et chal?enges. She recommends that the board adopt the following priorities and work together to attain

e Maintain adequate cash levels to make, p%yroll and_keep the district going
e Avoid negatlve fund balance and maintdin the minimum 3%
e Avoid defiCit spending

Following. discussion, the board agreed to invite Ms. McCloury to present at an upcoming Budget
Subcommittee meeting.



5.0

PUBLIC HEARING

Board President Haro opened the Public Hearing at 7:43 p.m. No one spoke to the item and the public hearing

was C
5

6.0

losed at 7:44 p.m.

.1 B-7 Adoption of Resolution No. 11-26 Authorizing the Dedication of an Easement to Southern

California Edison for the Joe Baca Middle School Project

PUBLIC COMMENT

§]

After

.1 Blue card—Specific Consent, Action, Study & Information or Closed Session Item

e Aaron Hogden, Hogdon Group, congratulated new board members and asked that the board reconsider
Hogdon Group’s proposal for the Colton High School Math and Science Building Project.

e Christine Irish-Re, community member, addressed the topic of the district’s budget, urging the board to
consider reduction in salary.

e Tobin Brinker, community member, congratulated new board members and expressed support for the
board as they are faced with balancing financial and educational deficits.

White card—Items/Topics Not on the Agenda: ] )
e Elsa Aguilar, Aﬂua Mansa PTA, voiced her confidence in the board as they work together during the
budget crisis. She also encouraged the board to visit the schools.

e Gil Navarro, educational advocate, complimented Assistant Superintendent Ayala on the detailed
budget update. Mr. Navarro also expressed concerned for youth at risk within the CJUSD.

e Bernardo Sandoval and Walt Stanckicwitz, council member and mayor, City of Grand Terrace,
congratulationed new board members and expressed their support to thé board as they work together
serving the students and community of the CJUSD.

e Chris. Marin, principal and staff from CMS, congratulated newly elected board members and
Superintendent Almendarez on his recent appointment. They respectfully requested the board to
consider naming the CMS multipurpose room in honor of Mr. Frank Acosta Jr. Mr. Acosta retired
from the CJUSD after 41 years of teaching.

brief discussion the board, by consensus, requested the superintendent to form a committee assigned to

naming Colton Middle School’s multipurpose room.

On motion of Board Member Ibarra and Board Member Armenta, and carried on a 7-0, vote, the
Board approved Consent Items A-1 through A-8. _
A-1  Approved the November 18, 2010, Regular Meeting Minutes

A2 Approved to Renew Membership in the Association California School Administrators (ACSA,

A-3  Approved Student Field Trips (EXHIBIT C)
A-4  Approved Consultants for Staff Development (EXHIBIT D)
A5 Approved the 2010-11 Single Plan for Student Achievement Abstracts for all Elementary and

A-6 Acce{)ted the After School Education and Safety Program-Core Funds for Title | Schools: Birney,
, Grimes, Lewis, Lincoln, McKinley, Rogers, and Wilson Elementary Schools (July 1, 2010

A-8 Approved District Workers” Compensation Self-Insurer’s Annual Report for 2009-10

7.0 ACTION SESSION
A. Consent Items
#315
#315.1
#315.2
2010-11)
#315.3
#315.4
#315.5
Secondary Schools
#315.6
Gran
—June 30, 2011)
w7 A7 Accepted Gifts (EXHIBIT E)
#315.8
B. Action Items
#316

#316.1

#316.2

On motion of Board Member Ibarra and Board Member Ceniceros, and carried on a 7-0 vote, the
Board approved Action Items B-1 through B-8 and B-10 as presented.

B-1 Approved Personnel Employment and Resignations (EXHIBIT F)
B-2 Approved Conference Attendance (EXHIBIT G)



w163  B-3 Approved Purchase Orders
w164  B-4 Approved Disbursements

w165 B-5 Adopted Resolution No. 11-13 Approving the Lease-Leaseback Sublease, Site Lease
Agreements and Construction Services Agreement and Other Acts Relating to the Construction
of the Colton High School Math & Science Building Project

w166 B-6 Adopted Resolution No. 11-27 One Year Joint Use Agreement for Facility Use Between the
Colton JUSD and the City of Grand Terrace for Child Care Services at Grand Terrace and
Terrace View Elementary Schools (2010-11)

w167 B-7 Adoption of Resolution No. 11-26 Authorizing the Dedication of an Easement to Southern
California Edison for the Joe Baca Middle School Project

w168 B-8 Approved Agreement with Vista Environmental Consulting for Abatement and Remediation
onitoring Services for the Colton High School Math and Science Project

w60 B-10 Approved the Application for the K-3 Class Size Reduction Operations Program (2010-11)

#317 On motion of Board Member Armenta and Board Member Kowalski, and carried on a 6-1 vote (Board
Member Taylor opposed), the Board approved Action Item B-9 as presented.
w171 B-9 Approved the 2010-11 First Interim Financial Report with a Qualified Certification

C. Action Items — Board Policy ~ None
D. Action Items — Resolutions ~ None
8.0 ADMINISTRATIVE REPORTS

Ar-8.1 Budget Subcommittee ~ No Update
AR-82 Curriculum Subcommittee ~ No Update

AR-8.3 Facilities Subcommittee ~ No Update

AR-84 ACE Representative
President Karen Houck congratulated newly elected board members and, officers and c?nnoun_ced that ACE
looks forward to working with them. Mrs. Houck commented on the leadership and working conditions
within the PPS department. Lastly, she reported on the negotiations between ACE and CJUSD.

AR-85 CSEA Representative

President NICK Ramirez welcomed. new. board members, . He also thanked all who participated In tnhe
Thanksgiving,food drive. Mr. Ramirez invited all to participate in Wilson School’s toy drive on Saturday,
December 18™ at 1:00 p.m.

AR-8.6 MAC Representative

President Katie Orloff, on behalt ot MAC, welcomed new Board Members Ceniceros, Kowalskl and 1abera,

and returning Board Member Armenta. Ms. Orloff reported on the successful MAC Holiday Vendor Show

that raised $1,127 for the APPLE Scholarship Foundation. She announced the next APPLE S?(h%la}ar\sén
e )

Fundraiser on February 12, 2011 at the Ontario Reign hocke%iﬁame._ In cI05|r]gt,riI(\:/tIs. Orloft than

CSEA and MAC for their participation in helping the heedy famifies within the di

AR-87 ROP Update ~ No Update
9.0 SUPERINTENDENT’S COMMUNICATION

Superintendent Almendarez thanked Colton High School ASB for providing the decorations as we welcome
our new board. He also announced the upcoming Make-a-Child-Smile event at the Colton Wal-Mart, Cooley
Ranch’s A Very Carin? Christmas Performance and the Toys for Tots event at Wilson School. Mr.
Almendarez shared high Ights from the district such as the increased graduation rate and a special recognition
from State Superintendent Jack O’Connell for implementing the Seal of Biliteracy on diplomas for graduating
seniors. He also wished the Colton High School football team good luck on their championship game.

10.0 BOARD MEMBER COMMENTS

Board Member Ceniceros commented on the Bloomington and Colton Christmas parades in which he

particg)ated. He commended Jurupa Vista students for singing Christmas carols at a local senior center and
wished the CHS football team luck on their upcoming game.

Board Member Kowalski thanked the community for their support, and Assistant Superintendent Ayala for
the budget and facilities workshop. He also thanKed Superintendent Almendarez and staff for the new board
member in-service. Mr. Kowalski commented on the Bloomington High School Math and Science Building
and thanked BHS for their lunch time hospitality. Lastly, he encouraged the CHS football team to bring home
the championship title.



Board Member Tabera congratulated his fellow board members on their successful election and
Superintendent Almendarez on his appointment. He commented on the CSBA Annual Conference and Trade
Show in San Francisco and thanked his supporters for contributing to a successful campaign.

Board Member Ibarra welcomed the new(ljy elected board members and offered his support for a smooth
transition. He thanked Assistant Superintendent Gainey-Stanley for looking into an adult education program
in the Bloomington area. Lastly, Mr. Ibarra praised the’CHS football team, coaching and support staft, school
administration and booster club on a successful season.

Board Member Armenta requested that the Colton High School football team be recognized at the January
board meetln_?._ He thanked Superintendent Almendarez for taking the initiative to educate the community
abou_éthe building challenges at Grand Terrace High School and congratulated Board President Haro on her
presidency.

Board Member Taylor commented on recent classroom walk-throughs where teachers were engaged with
students and encouraging academic achievement. He attended an awards event at Grand Terrace Elementary
for students who achieved high honors on their CST. Mr. Taylor thanked principals, teachers and district
administrators for their hard work leading to increased graduation and attendance rates.

Board Member Haro congratulated student Tula Strong on receiving a full ride sch_olarshlft]) to Princeton
University, CHS football team for an awesome season, and teacher Dan Morse for receiving the Community
Person of the Year Award. Mrs. Haro announced that Mr. Ray Abril Jr. and Ms. Julie Towne, teacher, were
recently hospitalized and asked for prayers for their restored health. She congratulated incoming board
members and thanked her husband and daughter for their continuous support. Mrs. Haro thanked her
colleagues for their faith in her as their new president and expressed her commitment to maintaining honest
virtues, integrity and transparency.

Following action items: Board Room, Student Services Center, 851 So. Mt. Vernon Ave., Colton,
11.0 CLOSED SESSION ca (Government Code 54950 et seq.)
At 8:39p.m., Board President Haro announced that the board would recess to closed session to discuss the
following items on the.closed session agenda:

11.1 e Student Discipline, Revocation and Re-entry

11.2 e Personnel .. L

11.3 e Conference with Legal CounseI—An_tlc_lrg)ated Litigation

114 e Conference with Legal Counsel—EXxisting Litigation

11.5 ¢ Conference with Real Property Negotiato

12.0 PUBLIC SESSION — AC1I1ON REPOR | ED FROM CLOSED SESSION

The Board meeting reconvenea at 9:27 p.m. Board President Haro reporied on action taken In closed session.

#318 12.1 Student Discipline, Revocation, and Re-entry

#3181 On motion of Board Member Taylor and Board Member. Kowalski and carried on a 7-0 vote, the
board approved staff’s recommendation for student discipline items #1-11 as presented.

L. 1032451 (. 89445
2. 97305 8. 147142
3. 148366 9. 112634
4. 114606 10. 83904
5. 130076 11. 122032
6. 91265

12.2 Personnel ~No Report~ o _
+ Public Employee: Discipline/Dismissal/Employment/Release/Reassignment (Gov. code 54957)

12.3 Conference with Legal Counsel—Anticipated Litigation ~No Report~
Significant exposure to litigation pursuant to Governmént Code Section 54956.9(b)
Potential Case: ~None~

12.4 Conference with Legal Counsel—EXisting Litigation (Pursuant to Government Code Section 54956.9(a))
12.5 Conference with Labor Negotiator ~No Report~

AgenC)E . ) .
rank Ibarra, Vice President, Board of Education
Unrepresented Employee: .
James A. Downs, Superintendent L
Jerry Almendarez, Assistant Superintendent, Human Resources Division
Ingrid Munsterman, Director, Human Resources Division
12.6 Conference with Real Property Negotiator (Gov. Code 54956.8)
Property: ~None~ )
District Negotiators: James A. Downs, Jaime R. Ayala, Darryl Taylor,
Counsel, Best, Best & Krieger

14.1 ADJOURNMEN I
AT 9:Z8 p.m., the meeting was adjourned until the Special Board of Education Meeting on Inursqagl, December
16, 2010, at the Colton JUSD Student Services Center, 851 South Mt. Vernon Avenue, Colton, California.



EXHIBIT A: Facility

UNIFTED T SCHOOL DISTRICT

JOINT

COLTON

Your Boad Dolla:

program update

PLANNING AND DESIGN

Architect and Engineering Services for BHS and CHS Multipurpose Rooms and Cafeterias

After a lengthy proposal review and interview process, ranking and recommendations were pre-
sented to the Board of Education Sub-Committee for Facilities. Board consent to enter into contract
negotiations for design services with Steinberg Architects and NTD Architects was given September 2.
Design of these projects is planned to start after contract approval and award by the Board in Janu-
ary 2011.

Districtwide Master Plan - NTD Architects

NTD Architects has collected school site data and feedback from community meetings. Documenta-
tion of existing facilities has been compiled, and educational specifications are being developed.
Opportunities and challenges will then be evaluated and used to develop recommendations for pro-
ject scope and budget estimates of proposed transformations. All of this information will be contained
in a draft master plan to be completed and presented by NTD to the District for review and comment.
Final submittal of the Districtwide Master Plan is anticipated in early 2011.

PROCUREMENTS

Lease-Leaseback Construction Services—Colton High School Math and Science Buildings
Staff has reviewed lease-leaseback proposals for construction services. Recommendation for ap-
proval and award by the Board is anticipated December 9, 2010. Construction planned to start in
January 2011 is critical to ensure that almost $10 million in state match funding is not lost.

FUNDING

Qualified School Construction Bonds (QSCB)

Recently, additional potential Federal bridge funding has become available under the QSCB pro-
gram authorized by the Federal ARRA Program of 2009. CJUSD submitted applications on November
5, 2010 to the California Department of Education. Facilities is pursuing this opportunity to support
various projects.

Priorities in Funding

The State Allocation Board (SAB) extended the deadline for the Priorities in Funding Program. CHS
Math and Science Building project is first in line to be funded at the next SAB meeting in December
2010. .

CALENDAR OF EVENTS

December 2010 January 2011 February 2011

Dec9 CJSUD Board Reorganiza- TBD CJUSD Board Meeting TBD CJUSD Board Meeting
tion Meeting @ 5:30 p.m. @ 5:30 p.m. @ 5:30 p.m.

Dec 16 CJUSD Special Board Meet- Late Jan Demolition of existing
ing @ 5:30 p.m. CHS Math and Sci-

ence Building

www.bondprojects.cjusd.net

EACILITIES

s ol Work!

01602T arepdn weiboid sanjioes



EXHIBIT B: Self-Insured, Fund 67

'y
Colton Join Unified School District

Review of Self Insured Workers’ Compensation Funding Levels

December 9, 2010

Basics of Workers’ Compensation

« California Workers’ Compensation Law are more than 90 years
old. Guarantees prompt, automatic benefits to workers injured on
the job.

« Any injury or illness caused by or arising out of employment is
covered. First aid claims to serious accidents.

+ Medical benefits are potentially lifetime and Indemnity benefits
(loss of earnings) are statutory.

* The life span of a typical claim can extend 20+ years.

+ Self insured employers have a duty to build up reserves to pay for
Medical and Indemnity expenses for the life of their claims.

Self Insured Workers’ Compensation Program

« The District is currently Self Insured for Workers’ Compensation.

« The Districts’ Self Insured Program provides dramatic savings
over other programs purchased through traditional insurance
carriers.

« The current Self Insured Workers’ Compensation Program is
saving the District up to $2M each year.

« Every other year the District performs an Actuarial Study to
?et[eirrgine if the Workers' Compensation program is properly
unded.

Actuarial Studies

« Actuarial Studies are normally performed every 2 years by an
independent third party.

« Actuarial firms calculate “Ultimate Expected Losses” for prior year
loss experience, in addition to the “Recommended Funding
Levels” for future years.

ARM TECH

Actuarial Study of the Self-Insured Workers’ Compensation Program
December 18, 2009

Table I1l-4B
Recommended Minimum Funding
2010/11
(A) Present value of projected ultimate limited losses $1,168,000
(B) Provision for non-claim expenses $233,600
(C) Recommended minimum funding $1,401,600
(A)+(8)

Expenses include a provision for excess insurance, claims handling and administration.

ARM TECH

Actuarial Study of the Self-Insured Workers’ Compensation Program
December 18, 2009

Table 11-2B
Projected Ultimate Limited Losses
2010/11
(A) Expected $1,264,000 $1.06 $1,168,000 $0.98
(B) 60% 1,327,200 111 1,226,400 $1.03
(C) 70% 1,516,800 1.27 1,401,600 $1.18
(D) 80% 1,782,240 1.49 1,646,880 $1.38
(E) 90% 2,224,640 1.87 2,055,680 $1.72




ARM TECH

Actuarial Study of the Self-Insured Workers’ Compensation Program
December 18, 2009

Actuarial Study Recommendation is to fund at 70% Confidence
Level or 1.27% of Payroll.

The District is currently funding at .092%.

The District is currently under-funding its Self Insured Workers’
Compensation Program (.092% vs. 1.27%).

The District began funding at .092% during the 2009-2010 Fiscal
Year in an effort to reduce fiscal year expenditures.

The District's estimated annual payroll for the 2010-2011 year is
$120,638,556.

Based on the current funding rate of .092% the District is only
funding its Self Insured Workers’ Compensation Program at
$110,987 for 2010-2011.

Actuarial Recommendation is to fund its program at $1,532,109
for 2010-2011.

Moving to a fully insured program would require an immediate
funding rate of up to 3.00% of Payroll, or $3,619,156 for the
2010-2011 year.

The District is fortunate to be able to under-fund its current
Workers’ Compensation Program due to the current fund
balance, but cannot continue to fund at these low levels.

Funding the program at the current rate of .092% beyond 2011-
2012 could jeopardize the Self Insured Workers’ Compensation
Program.

Final Recommendation

Recommendation is to perform an actuarial study on 7/1/11 to
determine the appropriate fund balance and recommending
funding levels.




EXHIBIT C, FIELD TRIPS:

Site Date Depart | Return Destination Activity/Background Grade Teacher Cost Funding Stlg—%‘?]gﬁ
District | 2/4/2011 | 12:00 | 10:00 BHS District Science Fair K-12 | Daniel $2,299 | Discretionary | Strategy
To noon pm Students will compete in Morse #1
2/7/2011 district academic science (200 +
(FISIS) competir. students)
EXHIBIT D, CONSULTANTS FOR STAFF DEVELOPMENT .
Site Date(s) Time Program/Purpose Location Consultant(s) Cost Funds S‘Ff,—?;fgﬁ
CMS January | 8:00am | Explicit Direct Instruction CMS Cheryl Hightower, $50,000 | QEIA | Strategy
2011 to Professional Development Training CEQ, #2
through | 2:58pm | Will focus on direct instruction, Dorothea Williams, #5
June improve student engagement, CAO
standards-based instruction .
2011 strategies, build staff capacity and A2 Z Educational
(18 days increase student achievement. Consultants, Inc.
TBD) Hayward, CA 94542
SMHS | December | 7:30am | The Gang Reduction Intervention SMHS Joseph Rodriguez, RN | $18,000 | Title| | Strategy
2010 to Team (GR.LT.), ayouth violence G.R.L.T. Services #2
through | 1:42pm | Preventon program, will counsel Redlands, CA 92373 #5
June 2011 student; Wl.th drug/alcohol, Ed
(16 wks x 2 Code V|olat|on_s and anger
management issues that impact
B their abilit to function well in
week) school. This will also include parent
meetings for parent support and
training.
SMHS | December | 7:30am | Counseling services for social, SMHS John Shannon, MFT $5,000 | Titlel | Strategy
2010 to emotional, and drug and alcohol Oceanside, CA 92058 #2
through | 1:42pm abuse issues, At-isk students will #5
Jine 2011 repei_ve assistanpe and ski!ls to deal
(Thursdays) with issues that impact their
attendance and attentiveness at
school.
EXHIBIT E, GIFTS
Site Donor Donation/Purpose Amount
Alice Birney Tamara Baragry Check #112 $24.00
2038 Capri Avenue 3d Grade Fieldtrip
Mentone, CA 92359
Alice Birney Yesenia Arguelles Check #443 $24.00
1826 Trojan Way 3d Grade Fieldtrip
Pomona, CA 91766
Alice Birney Heather Baird Check #4076 $24.00
3694 Valle Vista 3d Grade Fieldtrip
Chino Hills, CA 91709
Alice Birney Awenda Grandusky Check #299 $24.00
33473 Lansford Street 3d Grade Fieldtrip
Yucaipa, CA 92399
Alice Birney Ronell Sheafer Check #1061 $24.00
1116 Seventh Street 3d Grade Fieldtrip
Calimesa, CA 92320
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EXHIBIT E, GIFTS

Site Donor Donation/Purpose Amount
District Office James A. Downs Check #118 $145.45
1212 Valencia Drive
Colton, CA 92324
Grimes Ruth Grimes PTA Check #2517 $720.00
1609 Spruce Avenue Field Trip
Bloomington, CA 92316
Ruth O Harris Coca-Cola Refreshments Check #05354438 $142.18
One Penn's Way
New Castle, DE 19720
EXHIBIT F, PERSONNEL.:
I-A | Certificated — Regular Staff | Subject | Site
1. | Morales, Victor Social Science Teacher CMS
I-B | Certificated — Activity/Coaching Assignments | Position | Site
1. | None
I-C | Certificated — Hourly Position Site
None
I-D | Certificated — Substitute Teacher
1. | Allen, Tamra
2. | Gregory, Robert
3. | Huizar, Elvia
4.1 Khushalani, Sumeet
5. | Kim, Julie
II-A | Classified — Regular Staff | Position | Site
1. | Kalinich, Steven DIS Tutor _ PPS .
2. | Rocha, Julie = Project Office Assistant Terrace View
3. | Rodriguez, Synthia Office Assistant I Crestmore
1I-B | Classified — Activity/Coaching Assignments | Position | Site
1. | Blanche, Samuel Football-Assistant Varsity BHS
2. | Blanche, Samuel Basketball-HD Varsity BHS
3. | Gordon, Robert Basketball-HD JV , CHS
4. | Hodder, Sean Basketball-HD Varsity (walk-on) returning ~ CHS
5. | Telkamp, David Football-Assistant Varsity BHS
1I-C | Classified — Classified Hourly | Position
1. | Rios, Eduardo Sub Bus Driver
1I-D | Classified Substitute | Position | Site
1. | Hernandez, Maria Sub Noon Aide .
2. | Orona, Raquel Sub Noon Aide Rogers
3. | Ramirez, Claudia Sub Noon Aide Rogers
4. | Rodriguez, Melissa Sub Noon Aide Rogers
RESIGNATIONS:
Certificated
Employee Position Site Employment Date Resignation Effective Reason
1. | None
Classified N , L .
Employee Position Site Employment Date Resignation Effective Reason
1. | Viramontes-Lara, Sandra  Spcl. Ed. Inst. Asst. Birney  09/08/2008 12/17/2010 Conflict with
school schedule
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EXHIBIT G, CONFERENCES:

Employee Title Site Conference Date/Location Funds

Todd Beal Director SSC/Admin. Svcs.  ACSA - Every Child Counts  January 12-14, 2011 Homeless Funds
Monterey, CA $2,090.18

Bertha Arreguin Director SSCILSS CABE 2011 36th Annual March 22-25, 2011 Title Il Funds

Kristi Ward Teacher on Conference Long Beach, CA $2,947.22

Assignment
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Date Approved: January 13, 2010

Frank Ibarra, Clerk Jerry Almendarez, Superintendent
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Colton Joint Unified School District

Student Services Center, Board Room, 851 South Mt. Vernon Ave., Colton, CA 92324

Minutes
December 16, 2010

The Board of Education of the Colton Joint Unified School District met for a Special Meeting on Thursday,
December 16, 2010 at 5:30 p.m. in the Board Room at the CJUSD Student Services Center, 851 So. Mt. Vernon
Avenue, Colton, California.

Trustees Present

Mrs.  Patt Haro, President

Mr. Robert D. Armenta Jr., Vice President
Mr. Frank A. Ibarra, Clerk

Mr. Kent Taylor

Mr. Randall Ceniceros

Mr. Roger Kowalski

Mr. Pilar Tabera

Staff Members Present (*excused)

Mr. Jerry Almendarez Mr.  Brian Butler

Mr. Jaime R. Ayala Mrs. Jennifer Jaime

Mr. James A. Downs Mrs. Helen Rodriguez
Mrs.  Mollie Gainey-Stanley  Ms. - Sosan Schaller
Mrs. Ingrid Munsterman Mr.  Darryl Taylor

Mr. Mike Snellings Ms. = Katie Orloff

Mrs.  Bertha Arreguin Ms. © Jennifer Rodriguez

Mr. Todd Beal

Strategic Plan -- Mission Statement

The Mission.of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure each
student-learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive citizens by
providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership with students, families
and our diverse communities

1.0 OPENING _ Call to Order/Renewal of the Pledge of Allegiance
Board President Haro called the meeting to order at 5:30 p.m. Board Member Kowalski led in the renewal of
the Pledge of Allegiance.

2.0 SPECIAL PRESENTATIONS

Board President Haro announced that on Tuesday, December 14™ Mr. Ray Abril Jr. passed away. Mr. Abril
was a lifelong resident of Colton and served on the Colton Joint Unified School District Board of Education
from 1973 until 2001. Since his retirement in 2001 he has remained an active part of the school district and
community.

In honor of Mr. Abril’s dedication and commitment to the students, staff and community of the CJUSD, Board

President Haro presented a resolution for adoption.

#319  On motion of Board Member Armenta and Board Member Taylor, and carried on a 7-0 vote, the
Board agreed to consider adopting Resolution No. 11-28, In Memory of Ray Abril Jr.

#320  On motion of Board Member Ibarra and Board Member Ceniceros, and carried on a 7-0 vote, the
Board adopted Resolution No. 11-28, In Memory of Ray Abril Jr. as presented.

3.U SCHOOL SHOWCASE ~None~
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4.0 ADMINISTRATIVE PRESENTATIONS

4.1 Facility Update (EXHIBIT A)

Assistant Superintendent Ayala and Facilities Director, Darryl Taylor stated that the district is scheduled to
receive $35 million in matching funds from the state. The funds will help the district move forward with
current construction projects and cannot be used as part of the general fund. Receipt of state matching funds
will free up money that was originally allocated for projects such as the Bloomington and Colton High School
Math and Science Projects and Joe Baca Middle School. The funds can also be used to complete construction
at Grand Terrace High School.

Mr. Ayala announced that on November 10, 2011, the district received a letter from Vanir Construction that
the August 2011 deadline for Grand Terrace High School would not be met. Since receiving the letter, the
district notified the board and community stakeholders. They have worked diligently on public outreach to
communicate the set back to the community, which includes scheduling tonight’s special board meeting.

John Kuprenas, David Anderson and Michal De Vries, Vanir Construction Management and Robert Hensley,
WLC Architects, Inc. presented a project update on the construction of Grand Terrace High School. The
update addressed four main topics: 1) Project Description/Program 2) Historical Challenges & Mitigation
Measures 3) Current Project Status / Ongoing Challenges 4) The Plan Moving Forward (2 Options +
Additional Considerations).

Following the presentation and a series of questions and answers between the board and representatives of
Vanir Construction Management and WLC Architects, Inc., the board, by consensus, directed the district to
research the total cost associated with building GTHS to full capacity. Building GTHS to capacity would
include a swimming pool, athletic fields and stadium.

The board further requested Vanir Construction Management to present at the next Facility Subcommittee
Meeting.

5.0 PUBLIC HEARING  ~None

6.0 PUBLIC COMMENT
6.1 White card—Items/Topics Not on the Agenda: ) o
e Elsa Aguilar, Agua Mansa PTA, spoke of the statewide education coalition. She also asked the board
to consider a balanced approach to solve the deficit, keeping student needs a priority.

e Isaiah Pacheco, community member, expressed appreciation for the board’s consideration of building
GTHS to capacity. He also addressed concern for marijuana dispensaries near and around schools in
the west end of the district.

e Tobin Brinker, community member, thanked the board for holding the special meeting. He encouraged
the board to include performance measures and standards in the written construction contracts.

Blue card—Specific Consent, Action, Study & Information or Closed Session Item )
e Walt Stanckicwitz, Grand Terrace Mayor, urged the board to check into performance milestones in the
contract language and encouraged severe sanctions for contract violations if the contract with Vanir
Construction Management is extended.

o Earr]l Flraser, community member, commented on the construction delays of Grand Terrace High
chool.

e Bernardo Sandoval, community member, extended his appreciation for the tran%f)arent_:y of the board
and expressed his confidence and trust in them. He asked the board to hold Vanir Construction
Management accountable for construction delays.

e Dan Flores, member of the Measure B Oversight Committee, community member, urqed rudency as
the district moves forward with the construction plans for Grand Terrance High School. He requested
the district provide updates as decisions are made for the next phase of building.
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7.0 ACTION SESSION _ ~None

8.0 ADMINISTRATIVE REPORTS  ~None

9.0 SUPERINTENDENT’S COMMUNICATION  ~None

10.0 BOARD MEMBER COMMENTS

Eor?rdl Member Tabera ensured the community of the board’s dedication to complete Grand Terrace High
chool.

Board Member Ceniceros thanked the Grand Terrance community for their support for the district. He
congratulated the Colton High School football team on their CIF victory and commended their positive
behavior and good sportsmanship. Mr. Ceniceros thanked students and staff for participating in goodwill
giving and helping those in need. Lastly, he expressed sympathy for the late Ray Abril Jr.

Board Member Ibarra expressed the importance of moving the Grand Terrace High School project forward.
He thanked Vanir Construction Management for the presentation and the board for scheduling an additional
Facility Subcommittee meeting. Mr. Ibarra praised the Colton High School football team and commented on
his son’s excitement over their victory. He thanked ElI Rancho restaurant, City of Colton Chamber of
Commerce, Ashley Furniture and Stater Brothers for supporting the football team.” Mr. Ibarra expressed his
condolences to the family of Ray Abril Jr. for their loss. In closing, he wished all a Merry Christmas and
Happy New Year.

Board Member Kowalski thanked Vanir Construction Management for their presentation and stated althou%h
he was not pleased with the news of the delay he appreciates the updates. Mr. Kowalski also thanked the
mayor and expressed interest in mending their relationship and moving forward.

Board Member Taylor thanked the community for their support and emPhasized the "importance of
communication and community input. Mr. Taylor 'shared a few words about the late Ray Abril Jr. and
expressed deep sympathy for the Abril family. He congratulated the Colton High School football team on a
successful season and victorious finale. Lastly, he wished all a Merry Christmas and Happy New Year.

Board Member Armenta commented on reconvening the Bridge Committee meetings between the cities of
Colton and Grand Terrace to strengthen relationships. - Mr. Armenta thanked the anonymous community
member who generously agreed to pay for championship rings for the Colton High School football team.

Board Member Haro thanked the community of Grand Terrace, mayor and city council, for their support
understanding and patience. The Grand Terrace High School project has been promised for many years and
she assured the board is dedicated to completing the project” as promised. Mrs. Haro thanks “Vanir
Construction Management for providing an update on the status of the Grand Terrace High School project and
informed them that a decision will be made in January as to how the district wishes to proceed. She
congratulated Colton High School on their CIF victory ‘and reminded the public of the victory parade on
Saturday. In closing, Mrs. Haro shared a few memories of the late Ray Abril Jr. and asked for @ moment of
silence in his memory.

11.0 CLOSED SESSION

14.1 ADJOURNMENT

AT 878 p.m., the meeting was adiourned n memorg or Ray Abril Jr. 1he next Board ot Education Meeting 1S
,Sé?cgr(]ibjele%g troghggsl? Oxhlgnuary 3, 2011, at the Colton JUSD Student Services Center, 851 South Mt. Verhon

Date Approved: January 13, 2010

Frank Ibarra, Clerk Jerry Almendarez, Superintendent



EXHIBIT A: GTHS Update

Grand Terrace High School
Overall Project Status

Presented by
Vanir Construction Management, Inc.

1/6/2011

Grand Terrace High School
Overall Project Status

Project Description / Program
Historical Challenges & Mitigation Measures
Current Project Status / Ongoing Challenges

The Plan Moving Forward (2 Options +
Additional Considerations)

> wWh e

Grand Terrace High School Location

" i
¥ 2
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AN
v *
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< 3
Grand Terrace High School Program
vGrades 9-12 ¥'96 classrooms v Cafeteria/kitchen
v2,500 student v'Administration center v2,500-student gym w/ 3 full
capacity vLibrary/technology center @RS
¥'250,000 SF building  v[ ecture hall v'Outdoor ampitheatre
area i
) v'500-seat performing arts vFootball field
vEBEEeeie theatre vBaseball & softball fields

Bldg. A: Cafeteria / Auditorium / Library

Bldg. G: Administration Ctr. / Classrooms &
Z Bldgs. D, E, F: Classrooms =
$  Bldg. B: Gymnasium
= Bldg. M: Satellite Kitchen / Concession

*  Bldg. N: Ball Field Restrooms

Grand Terrace High School Organizational Chart:

MULTIPLE PRIME DELIVERY METHOD

COLTON
el JOINT USD
INSPECTOR 3 %
SCS PROGRAM

: MANAGER
SEVILLE

DESIGNER 17 PRIME CONTRACTORS
WLC | | [ |

SITE CONC BLOCK  STEEL
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== COMMUNICATION 6
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Site Access / Site Investigations
Geotechnical Investilge_ltion (soils borings)

13

1/6/2011

2. Demolition and Abatement
2009

2. Demolition and Abatement

2009

14

3 Unforeseen Site Conditions

3 Unfortza(ggen Site Conditions

I T T




Transile pipe re al @ N. end of Sile

3 Unforeseen20§gite Conditions
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1/6/2011

3. Unforeseen Site Conditions

2009
I e 7

3. Unforeseen2 o%39ite Conditions

I T ) I




3 Unforeseenzoé)ite Conditions
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1/6/2011

3 Unforeseen2 0§9ite Conditions

3. Unforeseen Site %(%nditions
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3. Unforeseen Site g%(%nditions Mitigation Measures to Minimize

I ) B Cost & Schedue Impact

= We crushed 30,000 cubic yards of cement treated
base material on site versus hauling it off site and
importing new suitable fill.

0 Avoided $1.2 M additional costs to District

o Avoided impact to project schedule of 2 months
additional delay.

= Pro-actively re-sequenced logic for site / grading

work.
32

Weather
2009

Novernber _

Weather Weather

2009 2010

December _ January _




Weather

2010
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1/6/2011

37

Weather

2010

I = I

February 12, 2010:

“At this time, we are projecting that
construction will not be completed until late
August 2011 versus the end of April 2011 as
originally scheduled. This is a best-case
scenario based on the construction work
proceeding without continued weather delays.”

— 38

Weather
2010

I Y

39

Weather

40

Mitigation Measures to Minimize
Cost & Schedule Impact

« Continuous de-watering

* Re-sequenced logic for
buildings (moved to
Buildings D, E, and F)

f—— amomns ——||- 2voms |

Grand Terrace High School
Impacted Construction Timeline

NTP: April 2009
2010

2009
Original Schedule

42




Grand Terrace High School
Impacted Construction Timeline

The buildings to date would have been 80% ‘dried in’ (weather-tight) if it was not for the
unforeseen site conditions and weather impacts

NTP: April 2009
2010

2009
Original Schedule
'— 4 Months —”— ZMomts—I

Revised Schedule (Unforeseen Site Conditions and Weather Impact)
8 Months |

f—— 4mon swmontns - 2wonts |
ey

8 months of compounded impact delay*
(unforeseen site conditions = 2 months; weather = 5 months; repair = 1 month)
* Continually battling to make up for lost time 43

1/6/2011

Construction Progress &
Current Project Status

Construction Progress: Foundations

Construction Progress: Foundations

Construction Progress:
Foundations at Bldgs A, D-E-F
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Construction Progress: Construction Progress for Building A
Foundations at Bldgs A, D-E-F (Cafeteria, Auditorium and Library)

Site Plan
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Construction Progress for Buildings
D,E,F Classrooms

sl Site Plan

10
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Construction Progress for Buildings Construction Progress for Buildings
D.E,F Classrooms D,E,F Classrooms

September

Construction Progress for Buildings
D,E,F Classrooms

Novernbe' -

63

Construction Progress for Building G,
Administration and Classrooms

Construction Progress for Building G

11
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Construction Progress for Building G

M) _ Present

72

12



Cobon Jort Unified Schoo! Distrct - Hgh School No. 3
Eid Aculysis

LowW B0

4228800
1,043,000 00

7400000
54180000

820067600

1565231 00
164827200

206700000
4T E5500

57E0,00000

TG00
4655 500 00
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TEETE O

4871.00000

TETRON00D | 3

1280628100

55,554,225 00
Combined High Bids. § E5.T15,811 00
Combined Average of Bids § 6764541108

Estimated Construction

Combined Average of Bids

Combined High Bids

Combined Low Bids.

Bid Analysis

1/6/2011
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The Plan Moving Forward The Plan Moving Forward
(2 Options + Additional Considerations) (2 Options + Additional Considerations)

14
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The Plan Moving Forward The Plan Moving Forward
(2 Options + Additional Considerations) (2 Options + Additional Considerations)

Possible acceleration of some trades / Possible overtime
Issue on-call support contract

Extend project support services

Extend site general conditions

Extend prime contracts (8 mos.)

The Plan Moving Forward The Plan Moving Forward
(2 Options + Additional Considerations) (2 Options + Additional Considerations)

Construct Football Stadium & Facilities
Issue on-call support contract : . E
Upgrade Football Field/Track to Synthetic Materials
Extend project support services
Construct Pool & Pool Facilities
Extend site general conditions
Construct Tennis Courts
Extend prime contracts (12 mos.)
Construct Event Parking & Expand Student/Staff Parking

15






TO:

PRESENTED BY:

SUBJECT:

GOALS:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education
Jerry Almendarez, Superintendent

Approval to Renew Membership in the Colton Chamber of
Commerce (2011)

Student Performance, Personnel Development, Facilities/Support
Services, Budget Planning, School Safety & Attendance, Community
Relations, & Parent Involvement

Strategy #1 — Communication Strategy #4 — Facilities
Strategy #2 — Curriculum Strategy #5 — College/Career
Strategy #3 — Decision Making Strategy #6 — Character

Renewal of membership in the Colton Chamber of Commerce (2011) is
submitted for consideration.
General Fund Expenditure: $400

That the Board renew membership in the Colton Chamber of
Commerce (2011) as presented.






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Approval of Student Field Trips
Improved Student Performance
Strategy #1 — Communication

See attached grid.

General Fund Expenditure: $23,114.80

That the Board approve the student field trips as listed and expend the
appropriate funds.



FIELD TRIPS: Regular Meeting Januaryl13, 2011

Site Date | Depart | Return Destination Activity/Background Grade Teacher Cost Funding %‘%ﬁ
Reche | 1/25/11 | 9:30 12:30 | Thousand Thousand Pines Outdoor 6 |Jonelle Rissi $11,414.80 | Donations | Strategy
Canyon | to am p.m. |Pines School Jennifer $1,000 #1

1/28/11 Outdoor Sixth grade students wil Pedroza Boosters
(T/WITh School participate in a hands-on Kelly Hoekstra $10,414.80
IF) Crestline, CA | life science education in the (60)
(District) natural environment.

CHS | 3/14/11| 7:00 |8:00 p.m. |College Tour: |College trip to acquaint | 11 |Peter Goldkorn | $11,700| AVID | Strategy
3/1t§’/11 a.m. Pepperdine  |AVID Juniors with a g?"y Uerakn #1
(MITAW/ University | variety of public and Dzﬂg;%oﬁtrzras

Th) UC Santa private colleges. (50)

%p”“g Barbara
Sonoma State
Mt. Saint
Mary’s
U.C. Berkeley
U. C. Davis
U.C. Merced
Fresno State
University
(District)

*Strategy #1: We will establish an effective internal and external communications system to keep all partners informed about our mission,
objectives, strategies, policies, successes, and strengths.




TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Approval of Consultants for Staff Development
Improved Student Performance
Strategy #1 — Communication

See attached grid.

General Fund Expenditure: $7,680

That the Board approve the consultants for staff development as listed and
expend the appropriate funds.



CONSULTANTS: Regular Meeting: January 13, 2011

Site Date(s) Time Program/Purpose Location Consultant(s) Cost | Funds itlr:algengl
McKi | 1/24,1/26, | 8:30 a.m. |Learning is Magic! McKinley | Learning is Magic! | $3,840| Title | |Strategy
nley 1/31, 2/2, to Enghsh and Spanish parent Glendale, CA zg
2/7,2/9, |10:30a.m. |workshop series to provide
2/14, 2/16, essential strategies to motivate,
2121, 2/23, communicate with, and support
2128, 312, their children.
2011
Smith | 1/25, 1/27, | 8:30 a.m. |Learning is Magic! Smith | Learning is Magic! | $3,840| ARRA |Strategy
2/1, 213, to English and Spanish parent Glendale, CA ﬁé
2/8,2/10, |10:30 a.m. |workshop series to provide
2/15, 2/18, essential strategies to motivate,
2122, 2/24, communicate with, and support
3/1, 313, their children.
2011

*Strategy #1: Communication

Strategy #2: Curriculum

Strategy #5: College, Career




Colton Joint Unified School District

Consultant Request Proposal
School: McKinley Elementary
Approval Date: January 13, 2011
Name of Consultant: Learning is M.A.G.1.C.
Billing Address: 1141 N. Columbus Avenue, suite #207
Glendale, CA 91202
Contact Number: (818) 549-9101
Email address: tonyom@att.net
M Making an example
A Asking questions
G Giving unconditionally
I Involving yourself
G Communicating your love each day

Consultant Qualifications and Background:

With a combined 45 years of teaching, Tonyo Melendez & Ruben Padilla have vast experience and unique ways of
capturing attention and engaging students and parents. Parenting is M.A.G.1.C. is based on principles utilized to great
effect in their popular Learning is M.A.G.I.C. program. As parents themselves, they know firsthand the challenges of
keeping children trouble-free.

List Districts serviced and accompanying API Scores for 3 years:

2007-08: 2008-09 2009-10
Colton Joint Unified: 673 701 710
Los Angeles Unified 683 694 709
Rialto Unified 680 713 732

Purpose:
To conduct a six week 24 hour program for parents of Smith School students designed to give parents strategies to cope

with the demands of being a parent today. These strategies place an emphasis on understanding children and providing
tips to better communicate with children.

Needs:
The Parenting is M.A.G.1.C. classes will address the following:
e Importance of School/Education
e How to help the child with reading, writing, motivation and homework
e Motivation for students
e Parenting classes

Strategies:
The M.A.G.I.C. acronym inculcates the value of a set of principles that foster closeness and encourages communication

between parent and child. To this effect, Parenting is M.A.G.I.C. will introduce, discuss and teach the following: role of
the parent, role of the child, modeling behavior, habits, family histories, effective communication, positive reinforcement,
stress coping strategies and more...

Evaluation and Monitoring:
e Monitor benchmark and semester scores
e Monitor AYP results

Budget:
$3,840 — Total cost to be paid from Title | funding.

Curriculum & Instruction: 2010-11




Colton Joint Unified School District

Consultant Request Proposal

School: Gerald A. Smith Elementary

Approval Date: January 13, 2011

Name of Consultant: Learning is M.A.G.1.C.

Billing Address: 1141 N. Columbus Avenue, suite #207
Glendale, CA 91202

Contact Number: (818) 549-9101

Email address: tonyom@att.net

M Making an example

A Asking questions

G Giving unconditionally

I Involving yourself

G Communicating your love each day

Consultant Qualifications and Background:

With a combined 45 years of teaching, Tonyo Melendez & Ruben Padilla have vast experience and unique ways of
capturing attention and engaging students and parents. Parenting is M.A.G.1.C. is based on principles utilized to great
effect in their popular Learning is M.A.G.1.C. program. As parents themselves, they know firsthand the challenges of
keeping children trouble-free.

List Districts serviced and accompanying API Scores for 3 years:

2007-08: 2008-09 2009-10
Colton Joint Unified: 673 701 710
Los Angeles Unified 683 694 709
Rialto Unified 680 713 732

Purpose:
To conduct a six week 24 hour program for parents of Smith School students designed to give parents strategies to cope

with the demands of being a parent today. These strategies place an emphasis on understanding children and providing
tips to better communicate with children.

Needs:
The Parenting is M.A.G.1.C. classes will address the following:
e Importance of School/Education
e How to help the child with reading, writing, motivation and homework
e Motivation for students
e Parenting classes

Strategies:
The M.A.G.I.C. acronym inculcates the value of a set of principles that foster closeness and encourages communication

between parent and child. To this effect, Parenting is M.A.G.I.C. will introduce, discuss and teach the following: role of
the parent, role of the child, modeling behavior, habits, family histories, effective communication, positive reinforcement,
stress coping strategies and more...

Evaluation and Monitoring:
e Monitor benchmark and semester scores
e Monitor AYP results

Budget:
$3,840 — Total cost to be paid from ARRA funding.

Curriculum & Instruction: 2010-11




TO:

PRESENTED BY:

SUBJECT:

GOAL:
STRATEGIC PLAN:
BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Approval of Consultants for Assembly Presentations
Improved Student Performance
Strategy #1 — Communication

See attached grid.

General Fund Expenditure: $250

That the Board approve the consultants for assembly presentations as
listed and expend the appropriate funds.



ASSEMBLIES/PROGRAMS: Regular Meeting January 13, 2011

Site Date Time Program/Purpose Location Consultant(s) Cost Funds S‘;*I‘;‘;%“
CMS 2/4/11 2:00 pm [Alexander Raguzi Magic CMS Alexander Raguzi  |$250 QEIA | Strategy
Supreme Riverside, CA #1
Reward students in grades 7-8
for perfect attendance.
Reche 2/8/11 1:30 pm [The Ned Show Reche Canyon | All for Kidz, Inc. Nocost | Nocost | Strategy
Canyon 2:30 pm | To promote student focus, Lynnwood, WA #1

persistence, kindness, shared
learning, diligence and
excellence for K-6 students.

*Strategy #1: We will establish an effective internal and external communications system to keep all partners informed about our mission,
objectives, strategies, policies, successes, and strengths.




TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley , Assistant Superintendent
Educational Services Division

Approval of Resolution and Acceptance of 2010-11 Funding for
California State Preschool Program (CSPP-0434)

Improved Student Performance

Strategy #2 — Curriculum

The California Department of Education has awarded funding that is to
be applied to the operation of the California State Preschool Program.
Revenue for California State Preschool Program: $2,008,108

That the Board approve the resolution and accept the 2010-11 funding
for the California State Preschool Program (CSPP-0434).



CALIFORNIA DEPARTMENT OF ED UCA?’ 10N

1430 N Street
Sacramento, CA 95814-5901 F- Y: 10-11

A d 01 DATE: July 01,2010
men ment CONTRACT NUMBER: CSPP-0434

LOCAL AGREEMENT FOR CHILD DEVELOPMENT SERVICES PROGRAM TYPE: CALIFORNIA STATE
Special Fund (Reserve Account) and FT&C Chg. PRESCHOOL PROGRAM

PROJECT NUMBER: 36-6768-00-0

CONTRACTOR'S NAME: COLTON JOINT UNIFIED SCHOOL DISTRICT

This agreement with the State of California dated July 01, 2010 designated as number CSPP-0434, shall be amended in the
following particulars but no others:

The 2010-11 Funding Terms and Conditions (FT&C) shall be amended in accordance with the attached 2010-11 amended
FT&C language changes (Attachment A) which by this reference is incorporated herein.

The Maximum Reimbursable Amount (MRA) payable pursuant to the provisions of this agreement shall be $2,008,108.00. (No
change)

The Special Fund (Reserve Account) Amount shall be $0.00.

The Maximim Rate per child day of enrollment payable pursuant to the provisions of the agreement shall be $34.38. (No
change)

SERVICE REQUIREMENTS:
The minimum Child Days of Enrollment (CDE) Requirement shall be 58,409.2. (No change)

Minimum Days of Operation (MDO) Requirement shall be 242. (No change)

EXCEPT AS AMENDED HEREIN all terms and conditions of the original agreement shall remain unchanged and in full force
and effect.

STATE OF CALIFORNIA CONTRACTOR
BY (AUTHORIZED SIGNATURE) BY (AUTHORIZED SIGNATURE)
PRINTED NAME OF PERSON SIGNING PRINTED NAME AND TITLE OF PERSON SIGNING
Margie Burke, Manager Jerry Almendarez, Superintendent
TITLE ADDRESS
Contracts, Purchasing & Conf Svcs 1212 Valencia Drive, Colton, CA 92324
AMOUNT ENCUMBERED BY THIS PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE Department of General Services
DOCUMENT Child Development Programs use only
$ 0 {OPTIONAL USE)
PRIOR AMOUNT ENCUMBERED FOR See Attached
THIS CONTRACT ITEM CHAPTER STATUTE FISCAL YEAR
s 2,008,108 See Attached
E/O\I’E*L AMOUNT ENCUMBERED TO OBJECT OF EXPENDITURE (CODE AND TITLE)
3 2,008,108 702
I'hereby certify upon my own personal knowledge that budgeted funds are available for the period and T.R.A NO B.R. NO
purpose of the expenditure stated above.
SIGNATURE OF ACCOUNTING OFFICER DATE

See Attached




RESOLUTION

This resolution must be adopted in order to certify the approval of the Governing Board to
enter into this transaction with the California Department of Education for the purpose of
providing child care and development services and to authorize the designated
personnel to sign contract documents for Fiscal Year 2010-11.

RESOLUTION

BE IT RESOLVED that the Governing Board of Colton Joint Unified School District

authorizes entering into local agreement number/s  CSPP-0434 and
that the person/s who is/are listed below, is/are authorized to sign the transaction for the
Governing Board.

NAME TITLE SIGNATURE
Jerry Almendarez Superintendent
PASSED AND ADOPTED THIS 13 day of _ January 2010-11, by the

Goveming Board of Colton Joint Unified School District

of San Bernardino County, California.
|, Frank A. Ibarra , Clerk of the Governing Board of
Colton Joint Unified School Districtof San Bernardino , County,

California, certify that the foregoing is a full, true and correct copy of a resolution adopted
by the said Board ata  january 13, 2011 meeting thereof held at a regular
public place of meeting and the resolution is on file in the office of said Board.

(Clerk's signature) (Date)






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley , Assistant Superintendent
Educational Services Division

Approval of Resolution and Acceptance of 2010-11 Funding for
General Child Care and Development Programs (CCTR-0237)

Improved Student Performance

Strategy #2 — Curriculum

The California Department of Education has awarded funding that is to
be applied to the operation of the child care and development programs.
Revenue for General Child Care and Development Programs: $92,417

That the Board approve the resolution and accept the 2010-11 funding
for the general child care and development programs (CCTR-0237).



CALIFORNIA DEPARTMENT OF EDUCATION

1430 N Street
Sacramento, CA_95814-5901 F.Y. 10-11

Py J 0l DATE: July 01, 2010
mendment CONTRACT NUMBER: CCTR-0237

LOCAL AGREEMENT FOR CHILD DEVELOPMENT SERVICES PROGRAM TYPE: GENERAL CHILD CARE &
Special Fund (Reserve Account) and FT&C Chg. DEV PROGRAMS

PROJECT NUMBER: 36-6768-00-0

CONTRACTOR'S NAME: COLTON JOINT UNIFIED SCHOOL DISTRICT

This agreement with the State of California dated July 01, 2010 designated as number CCTR-0237 shall be amended in the
following particulars but no others:

The 2010-11 Funding Terms and Conditions (FT&C) shall be amended in accordance with the attached 2010-11 amended
FT&C language changes (Attachment A) which by this reference is incorporated herein.

The Maximum Reimbursable Amount (MRA) payable pursuant to the provisions of this agreement shall be $92,417.00. (No
change)

The Special Fund (Reserve Account) Amount shall be $0.00.

The Maximim Rate per child day of enroliment payable pursuant to the provisions of the agreement shall be $34.38. (No
change)

SERVICE REQUIREMENTS:
The minimum Child Days of Enroliment (CDE) Requirement shall be 2,688.1. (No change)
Minimum Days of Operation (MDO) Requirement shall be 242. (No change)

EXCEPT AS AMENDED HEREIN all terms and conditions of the original agreement shall remain unchanged and in full force
and effect.

BY (AUTHORIZED SIGNATURE) BY (AUTHORIZED SIGNATURE)
PRINTED NAME OF PERSON SIGNING PRINTED NAME AND TITLE OF PERSON SIGNING
Margie Burke, Manager Jerry Almendarez, Superintendent
TITLE . ADDRESS
Contracts, Purchasing & Conf Svcs 1212 Valencia Drive, Colton, CA 92324
AMOUNT ENCUMBERED BY THIS PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE Department of General Services
DOCUMENT Child Development Programs General use only
$ 0 {GPTIONAL USE) 0656
PRIOR AMOUNT ENCUMBERED FOR 23254-6768
;H’S CONTRACT 92 417 ITEM30.10.020.001 CHAPTER STATUTE FISCAL YEAR
! 6110-196-0001 712 2010 2010-2011
g%éL AMOUNT ENCUMBERED TO I e e e E X SENDITURE (CODE AND TITLE)
$ 92,417 702 SACS: Res-6105 Rev-8590
| hereby cert?y upon my own personal knowledge that budgeted funds are available for the period and T.B.A. NO. B.R. NO
purpose of the expenditure stated above.

SIGNATURE OF ACCOUNTING OFFICER DATE




RESOLUTION

This resolution must be adopted in order to certify the approval of the Governing Board to
enter into this transaction with the California Department of Education for the purpose of
providing child care and development services and to authorize the designated
personnel to sign contract documents for Fiscal Year 2010-11.

RESOLUTION

BE IT RESOLVED that the Governing Board of Colton Joint Unified School District

authorizes entering into local agreement number/s = ccTR-0237 and
that the person/s who is/are listed below, is/are authorized to sign the transaction for the
Governing Board.

NAME TITLE SIGNATURE
Jerry Almendarez Superintendent
PASSED AND ADOPTED THIS 13 day of _ January 2010-11, by the

Governing Board of Colton Joint Unified School District

of San Bernardino County, California.
[, Frank A. Ibarra , Clerk of the Governing Board of
Colton Joint Unified School Districtof San Bernardino ’ County,

California, certify that the foregoing is a full, true and correct copy of a resolution adopted
by the said Board ata  january 13, 2011 meeting thereof held at a regular
public place of meeting and the resolution is on file in the office of said Board.

(Clerk's signature) (Date)






TO:

PRESENTED BY:

SUBJECT:

GOAL:
STRATEGIC PALN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Acceptance of the Agricultural Career Technical Education Incentive
Grant Funds (2010-11)

Improved Student Performance
Strategy #5 — Career/College

The California Department of Education has awarded the Colton Joint
Unified School District funding for the Agricultural Career Technical
Education Incentive Grant. The annual grant provides support to career and
technical education courses on the comprehensive high school campuses.

General Fund Revenue: $5,438

That the Board approve the Agricultural Career Technical Education
Incentive Grant funds (2010-11).



~ California Department of Education

" Fiscal Pglicy Division

A0-400 (REV. 11/2009)

Grant Award Notification
GRANTEE NAME AND ADDRESS
James A. Downs, Superintendent
Colton Joint Unified School District
1212 Valencia Drive

Colton, CA 92324 10 23068 6768 00
Attention ] o

James A. Downs COUNTY |

Program Office

Telephone 36 7010 8590
909-580-5000

Name of Grant Program
2010-11 Agricultural Career Technical Education Incentive Grant

GRANT AMOUN
” - $5,438 $5.438 0615 N/A

Juhe 30, 270"11

July 1, 2010

Deér S'Uperihténydlént Downs:

Congratulations! | am pleased to inform you that you have been funded for the Agricultural Career Technical
Education Incentive Grant.

This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer
the funding upon which this award is based, then this award will be amended accordingly.

Please return the original, signed Grant Award Notification (AO-400) to:
Bob Heuvel, Administrator
Agricultural and Home Economics Education Unit
California Department of Education
1430 N Street, Suite 4503
Sacramento, CA 95814-5901

California Department of Education Contact Title

Bob Heuvel Administrator
E-mail Address

bheuvel@cde.ca.gov

Telephone
916-319-0673

Signature of t aje Superi dent of Public Instruction or Designee Date
» } November 30, 2010
/! ~ CERTIFICATION OF ACCEPTANCE OF GRANT. REQUIREMENTS
On b@ alf of the grantee named above, | accept this grant award. | have read the applicable cemf/catxons

assurances, terms, and conditions identified on the grant application (for grants with an application process) or
in this document or both; and | agree to comply with all requirements as a condition of funding.

Printed Name of Authorized Agent Title

Jerry Almendarez Superintendent

E-mail Address Telephone
jerry_almendarezfcjusd.net (909) 580-6500
Sigifat 7 Date

> /l/ [0 / 10

[ 7 T



TO:
PRESENTED BY::

SUBJECT:

GOAL:
STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA
REGULAR MEETING

January 13, 2011
CONSENT ITEM

Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Acceptance of the American Recovery and Reinvestment Act of
2009 (ARRA) Enhancing Education Through Technology (EETT)
Competitive Grant Funds (2009-10 and 2010-11)

Improved Student Performance

Strategy #2 — Curriculum

The Colton Joint Unified School District has been awarded ARRA
EETT Grant funds for the 2009-10 and 2010-11 school years. These
funds will be used to purchase computers, scanners, printers and
supplies for all nine secondary schools. Funding will improve each
site’s current abilities to use Edusoft or other computer assisted
learning programs to have real-time data and grading for modifying
instructional strategies and placement of students in Response to
Intervention and Instruction (RTI2) programs.

Part of the cost of the CJUSD contract with Edusoft or other data
analysis provider will be paid each year from the grant.

ARRA /EETT Funds: $500,000
That the Board accept the American Recovery and Reinvestment Act of

2009 (ARRA) Enhancing Education Through Technology (EETT)
Competitive Grant Funds for the 2009-10 and 2010-11 school years.



C;Iifomia bepartment of Education
Fiscal Poticy Division
A0-400 (REV. 11/2009)

Grant Award Notification

GRANTEE NAME AND ADDRESS CDE GRANT NUMBER

James Downs, Superintendent ; Vendor .
Colton Joint Unified FY PCA Number Suffix
1212 Valencia Drive

Colton, CA 92324-1798 , 10 15128 6768 02
Attention COUNTY STANDARDIZED ACCOUNT
James Downs, Superintendent CODE STRUCTURE
Program Office Resource Revenue Object
Colton Joint Unified -

Telephone ‘ 4048 8290
909-580-5000

Name of Grant Program American Recovery and Reinvestment Act of 2009, Enhancing Education Through

Technology Competitive Grant

- . v o | Federal
Original/Prior | Amendment| Amendment P
- | Amendments Number Amount Total Index gzﬁgﬁ
GRANT AMOUNT ‘
‘ $500,000 , $500,000 0550 | 84.386A
. Starting Ending
AWARD DATES 2/1/2009 9/30/2011
Dear Superintendent Downs:

Congratulations! | am pleased to inform you that you have been funded for the U.S. Department of Education
No Child Left Behind (NCLB) Act of 2001, Title I, Part D, American Recovery and Reinvestment Act of 2009
(ARRA), Enhancing Education Through Technology (EETT) Competitive Grant Award, Education Technology
State Grant Award Number S386A090005. -

This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer
the funding upon which this award is based, then this award will be amended accordingly.

Please return the original, signed Grant Award Notification (AO-400) within 10 business days of receipt to:
Tissy Simmons, Associate Governmental Programs Analyst
Education Technology Office
California Department of Education
1430 N Street, Suite 6308

California Department of Education Contact Title

Bill Fong Education Fiscal Services Consultant
E-mail Address Telephone
bfong@cde.ca.gov 916-322-5894

Signature of the

ate Superipigndent of Public Instruction or Designee Date

November 23, 2010

CERT!FECATEQN OF ACCEPTANCE OF GRANT REQUIREMENTS

/
On &g half of the grantee named above, | accept this grant award. | have read the applicable certifications,
assurances, terms, and conditions identified on the grant application (for grants with an application process) or
in this document or both; and | agree to comply with all requirements as a condition of funding.

Printed Name of Authorized Agent Title

e AlwiindacreZ DU fenglanT |
E-mail Address E 7 Telephone 907 - 550
ey almendarez @¢iusd ner 5000

7 F e T




TO:

PRESENTED BY:

SUBJECT:

GOAL.:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Acceptance of WorkAbility | Program Funds (2010-11)
Improved Student Performance

Strategy #1 — Communication
Strategy #6 — Character

The California Department of Education Special Education Division
has funded a WorkAbility | grant that provides pre-employment skills
training, work-site training and follow-up services to high school
students with special needs.

The project will involve the placement of job-ready handicapped
students, from sixteen through twenty-one years of age, in community
work sites for up to twenty-eight hours per week. Project personnel
continue to provide support to both the student and the employer on an
on-call basis to ensure successful retention of the job by the student and
the satisfaction of the employer until the student is out of school.

Increase to restricted General Fund: $139,752

That the Board accept the WorkAbility | Program funds (2010-11).

A-10



California Department of Education
Fiscal Policy Division
AO0-400 (REV. 11/2009)

Grant Award Notification

GRANTEE NAME AND ADDRESS
Colton Joint Unified School District
1212 Valencia Drive

Colton, CA 92324-1798

Attention

James Downs, Superintendent
Program Office

Lisa Lennox, Site Number 115-05
Telephone

909-876-4118

Name of Grant Program
2010-11 WorkAbility 1

July 1, 2010 June 30, 2011

$139,752 ' $139,752 0663

De ‘r’élukpé ntendent Downs:

Special Education Division, Grants
California Department of Education
1430 N Street, Room 2401
Sacramento, CA 95814-5901

Congratulations! | am pleased to inform you that you have been funded for the WorkAbility 1 program.

This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer
the funding upon which this award is based, then this award will be amended accordingly.

Please return the original, signed Grant Award Notification (AO-400) within 10 days to:

Signaturg oftjre State S rintendent of Public Instruction or Designee
»

California Department of Education Contact Title

NancyLynn Ward, Special Education, FMTA 5 Special Education Consultant

E-mail Address Telephone

nward@cde.ca.gov 916-327-3537
Date

November 22 2010

 CERTIFICATION OF ACCEPTANCE OF GRANT REQUIREMENTS

| \[Dn behalf of the grantee named above, | accept this grant award. | have read the appllcable Cert/ﬁéatlons" -
assurances, terms, and conditions identified on the grant application (for grants with an application process) or
in this document or both; and | agree to comply with all requirements as a condition of funding.

Printed Name of Authorized Agent Title

orrd. Riwondaree

E-mail Addres§

Telephone

YA S LShH

1 preplmend areec@calion HlLcas
%lgnatu;giﬁj \ /

- .

Date //S‘ // 9




TO:

PRESENTED BY:
SUBJECT:

GOAL:
STRATEGIC PLAN:

BACKGROUND:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

CONSENT ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division
Acceptance of Gifts
Community Relations
Strategy #6 — Character
The Board may accept gifts of money or property on behalf of the
district in accordance with Board Policy #3290: Gifts, Grants and

Bequests.

That the Board accept the gifts as listed on the attached matrix.

A-11



Site Donor Donation/Purpose Amount

Alice Birney Elsa Seipp Check #1772 $42.00
1050 East Olive Street Kindergarten Fieldtrip
Colton, CA 92324

Alice Birney Sherry Norberg Check #2340 $42.00
1050 East Olive Street Kindergarten Fieldtrip
Colton, CA 92324

Alice Birney Carlene Bolling Check #5921 $42.00
1050 East Olive Street Kindergarten Fieldtrip
Colton, CA 92324

Alice Birney Cindi Viero Check #3311 $42.00
1050 East Olive Street Kindergarten Fieldtrip
Colton, CA 92324

Alice Birney Susan Levick Check #2287 $42.00
1050 East Olive Street Kindergarten Fieldtrip
Colton, CA 92324

Alice Birney Colleen Wilson Check #13031 $45.00
1050 East Olive Street Kindergarten Fieldtrip
Colton, CA 92324

Colton High School Rohr Will Share Charity Fund Check #5110 $150.00
8200 Arlington Avenue
Riverside, CA 92503-0428

Colton High School Aram G. Sogomonian Check #132345 $75.00
c/o Edison International-Employee CHS Sogomonian Family
Contributions Campaign Scholarship
P.O. Box 3288
Princeton, NJ 08543-3288

Colton High School Edison International-Edison Gifts Check #157952 $75.00
P.O. Box 3288 CHS Sogomonian Family
Princeton, NJ 08543-3288 Scholarship

Company Match

Colton High School Escrip Check #55008 $4.71
1810 Gateway Drive Suite 380
San Mateo, CA 94404

Cooley Ranch Cooley Ranch PTA Check #2202 $29.40
1000 South Cooley Drive Jog-A-Thon Cards
Colton, CA 92324

D'Arcy James Harris Check #133144 $369.45

c/o Edison International-Employee
Contributions Campaign

P.O. Box 3288

Princeton, NJ 08543-3288




D'Arcy Edison International-Edison Gifts Check #158273 $369.45
P.O. Box 3288 Company Match
Princeton, NJ 08543-3288

District Office Schools First — Federal Credit Union Check #136014 $205.00
P.O. Box 11547
Santa Ana, CA 92711

Grant Carlos Villalba Check #132345 $120.00
c/o Edison International-Employee
Contributions Campaign
P.O. Box 3288
Princeton, NF 08543-3288

Grant Edison International-Edison Gifts Check #157952 $120.00
P.O. Box 3288 Company Match
Princeton, NJ 08543-3288

Grant Wido Pizza Inc. Check #9127 $41.32
1642 East Highland Avenue
San Bernardino, CA 92404

Reche Canyon T.E.AM. Coyote Check #1234 $75.00
3101 Canyon Vista Drive SDC Fieldtrip
Colton, CA 92324

Reche Canyon T.E.AM. Coyote Cash $13.00
3101 Canyon Vista Drive 1st grade Fieldtrip
Colton, CA 92324

Reche Canyon T.E.AM. Coyote Check #1079 $1,000.00
3101 Canyon Vista Drive 6t Grade Science Camp
Colton, CA 92324

Reche Canyon Kari Barker-George Check #1457 $50.00
2590 Bryce Court 1st Grade Fieldtrip
Colton, CA 92324

Reche Canyon Kari George Check #1259 $20.00
2590 Bryce Court 1st Grade Fieldtrip
Colton, CA 92324

San Salvador Schools First Federal Credit Union Check #135202 $200.00
P.O. Box 11547
Santa Ana, CA 92711-1547

San Salvador Paul Lopez Children’s Toys for Christmas $700.00

St. Joseph the Worker

c/o Knight of Columbus

Loma Linda Council, 9037
10816 Mountain View Avenue
Loma Linda, CA 92354




Sycamore Hills James A. Downs Check #116 $100.00
1212 Valencia Drive
Colton, CA 92324

Zimmerman Kohl's Check #2917177 $500.00
P.O. Box 359
Milwaukee, WI 53201

Zimmerman Walter Zimmerman P.T.A. Check #2228 $25,000
11050 Linden Fieldtrips

Bloomington, CA 92319




BOARD AGENDA

REGULAR MEETING
January 13, 2011

TO: Board of Education ACTIONITEM
PRESENTED BY: Ingrid Munsterman, Assistant Superintendent, Human Resources Division
SUBJECT: Approval of Personnel Employment and Resignations

GOAL: Human Resources Development

STRATEGIC PLAN: Strategy #1 — Communication

BACKGROUND: Administrative Regulations AR 4112 and 4212 Appointment and Conditions_ of

Employment states: Uﬁon recommendation of the Superintendent, the Governl_ng
Board shall approve the appointment of all certificated (AR 4112) and classifie
(AR 4212) employees.

Listed below are the recommendations for personnel employment along with their
respective positions and sites.

Employment I-A Certificated — Reqular Staff - None
I-B Certificated — Activity/Coaching Assignments - None
I-C Certificated — Hourly — None
I-D Certificated — Substitute Teacher

1. Bailey, Charlene
2. Burciaga, Sandra
3. Elder, Nicole
4. Loranty, Leah
5. Meyer, Michael
6. Reed, Megan
7. Wight, Christopher
I1-A Classified — Reqular Staff
1. Alvarado, Jennifer DIS Tutor — PPS
2. Bravo, Javier Language Assistant — ROHMS
3. Lepre, Rosa Office Assistant Il - ROHMS
4. Salinas, Shelly Nutrition Services Worker | - BHS
11-B Classified — Activity/Coaching Assignments
1. Fetuuaho, Toni Football Assistant HD JV(walk-on) — CHS
2. Macdonald, Roberta Assistant Pep Squad Director — BHS
3. Morales, Ruben Football Asst. HD Varsity (walk-on) returning — CHS
4. Rodriguez, Moses Basketball-HD JV (walk-on) — CHS
I1-C Classified — Hourly
1. Bryant, Monica Sub Bus Driver
2. Ortiz Lamadrid, Rachel Sub Special Ed. Inst. Asst.
3. Rodriguez, Cassandra Sub Special Ed. Inst. Asst.
4. Wagner, Lura Sub Special Ed. Inst. Asst.
11-D Classified — Substitute
o 1. Bobadilla, Sally Sub Noon Aide - Rogers
Resignations I Certificated
1. Bowlan, Adam Social Science Teacher - CMS

Employed August 25, 2005; resignation
Effective December 18, 2010. Accepted
job elsewnhere.

Il Classified ) _

1. Astorga, Victor Bus Driver - Transportation
Employed August 27, 2009; resignation
effective December 17, 2010. Relocation.

2. Connell, Andrea Bus Driver - Transportation

Employed August 28, 2002; resignation
effective December 17, 2010. Relocation.
RECOMMENDATION: That the Board approve personnel employment and resignations as presented. B - 1

ACTION: On motion of Board Member and
, the Board approved the above recommendation

as presented.






TO:

PRESENTED BY:
SUBJECT:

GOAL:

STRATEGIC PLAN:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

Board of Education

REGULAR MEETING
January 13, 2011

ACTION ITEM

Ingrid Munsterman, Assistant Superintendent, Human Resources Division

Approval of Conference Attendance

Human Resources Development

Strategy #1 — Communication

Rick Feinstein — Transportation
Manager

Melissa Barrera — Zimmerman
Lucy Lane
Terrence McDonald
Celia Salazar
Teachers

Joel Eddins — SSC/Info. Tech.

Bill Schomaker
Tech Support Specialists Il

Patricia Hughes — CHS
Teacher

General Fund Expenditure: $6,023.68

California Public Employer/Employee
Health Care Coalition Training Conf.

January 19-22, 2011

Las Vegas, NV

No Cost to the District.

California Association for the Gifted
February 25-27, 2011

Palm Springs, CA

Tier I funds: $4,191.60

A\c}rgigistering Cisco Unity Connection
March 2-4, 2011

Irving, CA

I.T. funds: $1,157.08

Pacific AP Institute (College Board)
June 26-30, 2011

Seaside, CA

SLI funds: $675.00

That the Board approve conference attendance as presented.

On motion of Board Member

and

recommendation as presented.

, the Board approved the above






TO:

PRESENTED BY:
SUBJECT:

GOAL:
STRATEGIC PLAN:
BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education

Ingrid Munsterman, Assistant Superintendent, Human Resources Division

Adoption of Resolution No. 11-29 to Reduce the Work Year for Classified
Management, Supervisory and Confidential Positions

Human Resources Development
Strategy #1 — Communication

Due to a lack of work and/or lack of funds it is necessary to reduce the work
year for classified management, supervisory and confidential positions.

Pursuant to Education Code 45308 and 45298, the attached resolution states the
reduction of work year for classified management, supervisory and confidential
positions to be effective July 1, 2011. The reduction will affect approximately
49 employees.

$238,928 Savings to the District-wide budget

That the Board adopt Resolution No. 11-29, to reduce the Work Year for
Classified Management, Supervisory and Confidential Positions, as presented.

On motion of Board Member and
, the Board adopted the resolution as

presented.



BEFORE THE GOVERNING BOARD OF THE
COLTON JOINT UNIFIED SCHOOL DSITRICT
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA

RESOLUTION No. 11-29
RESOLUTION TO REDUCE THE WORK YEAR FOR

CLASSIFIED MANAGEMENT, SUPERVISORY
AND CONFIDENTIAL POSITIONS

BE IT RESOLVED that the Governing Board of Education of the Colton Joint Unified School
District herby determines that the work year for the following classified management, supervisory and
confidential positions be reduced due to lack of work and/or lack of funds:

Reduce 1 Administrative Assistant I-Confidential from 247 days to 233 days
Reduce 4 Administrative Assistant Il from 247 days to 233 days

Reduce 1 Assistant Superintendent, Business Services from 223 days to 209 days
Reduce 1 Bus Operations Supervisor from 247 days to 233 days

Reduce 2 Certificated Coordinators, Human Resources from 247 days to 233 days
Reduce 1 Child Development Supervisor from 197 days to 183 days

Reduce 1 Classified Coordinator, Human Resources from 247 days to 233 days
Reduce 1 Communications Manager from 247 days to 233 days

Reduce 1 Director, Child Development from 247 days to 233 days

Reduce 1 Director, Facilities from 247 days to 233 days

Reduce 1 Director 111, Fiscal Services and Risk Management from 247 days to 233 days
Reduce 1 Director Il, Fiscal Services from 247 days to 233 days

Reduce 1 Director, Information Technology from 247 days to 233 days

Reduce 1 Director, Maintenance and Operations from 247 days to 233 days
Reduce 1 Director, Nutrition Services from 247 days to 233 days

Reduce 1 Director, Purchasing and Warehouse from 247 days to 233 days

Reduce 1 Director, Transportation from 247 days to 233 days

Reduce 1 Enrollment Center Specialist from 247 days to 233 days

Reduce 1 Executive Administrative Asst to Superintendent from 247 days to 233 days
Reduce 1 Executive Secretary to Superintendent and Board from 247 days to 233 days
Reduce 2 Facilities Project Managers from 247 days to 233 days

Reduce 1 Graphics Supervisor from 247 days to 233 days

Reduce 2 Human Resources Assistants from 247 days to 233 days

Reduce 4 Human Resources Technicians from 247 days to 233 days

Reduce 4 Maintenance Supervisors from 247 days to 233 days

Reduce 1 Maintenance Manager from 247 days to 233 days

Reduce 1 Nutrition Services Supervisor | from 247 days to 233 days

Reduce 1 Nutrition Services Supervisor 1l from 247 days to 233 days

Reduce 1 Operations Manager from 247 days to 233 days

Reduce 2 Plant Supervisor | from 247 days to 233 days

Reduce 1 Plant Supervisor Il from 247 days to 233 days

Reduce 1 PPS Office Supervisor from 247 days to 233 days

Reduce 1 Security Manager from 247 days to 233 days

Reduce 1 Substitute Services Technician from 247 days to 233 days

Reduce 1 Vehicle Maintenance Supervisor from 247 days to 233 days



BE IT RESOLVED by the Governing Board as follows:

1. That due to a lack of work and/or lack of funds, the amount of services rendered by
classified management, supervisory and confidential positions shall be reduced by layoff as
specified above, pursuant to Education Code section 45308.

2. That the Superintendent is directed to give notice of layoff to the affected classified
employees pursuant to the requirements of the law.

3. That said layoff shall become effective July 1, 2011.

4, That employees laid off pursuant to this Resolution shall be eligible for reemployment
pursuant to Education Code section 45298.

PASSED AND ADOPTED at the regular meeting of the Board of Education held on January 13,
2011.

AYES:
NOES:

ABSENT:
ABSTENTIONS:

Patt Haro, President
Board of Education

I, Jerry Almendarez, Superintendent of Colton Joint Unified School District of San Bernardino
County, California, do hereby certify that the foregoing is a full, true and correct copy of the resolution
adopted by the District’s Board of Education at a duly scheduled meeting thereof.

January 13, 2011

Jerry Almendarez
Superintendent






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education
Ingrid Munsterman, Assistant Superintendent, Human Resources Division

Adoption of Resolution No. 11-30 to Release and Reassign Certificated
Administrative Employees

Human Resources Development

Strategy #1 — Communication

Pursuant to Education Code 44951 et seq., the attached resolution approves
the release and reassignment of certificated administrators and that their
work year and salary will be reduced via 14 furlough days for the 2011-12
school year, effective July 1, 2011.

Further, the Administration will provide written notice to the affected
employees on or before March 15, 2011.

$551,218 Savings to the District-wide budget

That the Board adopt Resolution No. 11-30 to Release and Reassign
Certificated Administrative Employees

On motion of Board Member and
, the Board adopt the above

resolution as presented.



BEFORE THE GOVERNING BOARD OF THE
COLTON JOINT UNIFIED SCHOOL DSITRICT
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA

RESOLUTION TO RELEASE AND REASSIGN

CERTIFICATED ADMINISTRATIVE EMPLOYEES

PURSUANT TO EDUCATION CODE 44951

RESOLUTION NO. 11-30

WHEREAS, the provisions of California Education Code section 44951 require that a
certificated employee holding a position requiring an administrative or supervisory credential be
notified by March 15" if the governing board determines that he or she may be released from his
or her position for the following school year;

NOW THEREFORE, it is hereby resolved and ordered by this Board of Education:

1. The following employees shall be released from their current administrative positions

effective June 30, 2011, and reassigned to the administrative positions indicated below
for the 2011-2012 school year:

Employee Current Position 2011-12 Position
Number

336 Superintendent, 215 Day Superintendent, 201 Day
Assistant Superintendent, Educational Assistant Superintendent, Educational

4705 Services Division, 223 Day Services Division, 209 Day
Assistant Superintendent, Human Resources | Assistant Superintendent, Human Resources

1172 Division, 223 Day Division, 209 Day
Assistant Superintendent, Student Services Assistant Superintendent, Student Services

1298 Division, 223 Day Division, 209

3924 Director I, Special Education, 247 Day Director I, Special Education, 233 Day
Director 111, Language Support Services Director 111, Language Support Services

244 247 Day 233 Day

3477 Director, Administrative Services, 247 Day Director, Administrative Services, 233 Day
Director, Education Services Division (7-12), | Director, Education Services Division (7-12),

1504 247 Day 233 Day
Director, Educational Services (K-6) Director, Educational Services (K-6)

1968 247 Day 233 Day

8764 Director, Pupil Personnel Services, 247 Day Director, Pupil Personnel Services, 233 Day
Coordinator, Career Technical/Adult Coordinator, Career Technical/Adult

1540 Education, 214 Day Education, 200 Day

2615 Coordinator, Staff Development, 247 Day Coordinator, Staff Development, 233 Day
Coordinator, Student Services & Child Coordinator, Student Services & Child

3454 Welfare, 247 Day Welfare, 233 Day

6688 Principal, Continuation High School, 206 Day | Principal, Continuation High School, 192 Day

874 Principal, Elementary, 206 Day Principal, Elementary, 192 Day

4467 Principal, Elementary, 206 Day Principal, Elementary, 192 Day

6675 Principal, Elementary, 206 Day Principal, Elementary, 192 Day

3001 Principal, Elementary, 206 Day Principal, Elementary, 192 Day

6695 Principal, Elementary, 206 Day Principal, Elementary, 192 Day

3620 Principal, Elementary, 206 Day Principal, Elementary, 192 Day




5737 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
3821 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
3931 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
6201 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
8460 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
8046 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
5576 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
7084 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
462 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
2045 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
3639 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
4660 Principal, Elementary, 206 Day Principal, Elementary, 192 Day
Coordinator, Special Education, 247 Day
(reassigned from Principal, Elementary, 206 Day; | Coordinator, Special Education, 233 Day
125 remaining at 206 days 2010-11)
1895 Principal, High School, 247 Day Principal, High School, 233 Day
5869 Principal, High School, 247 Day Principal, High School, 233 Day
6679 Principal, High School, 247 Day Principal, High School, 233 Day
Acting Principal, Alternative High School, Acting Principal, Alternative High School,
1129 244 Day 233 Day
6729 Principal, Middle School, 214 Day Principal, Middle School, 200 Day
3261 Principal, Middle School, 214 Day Principal, Middle School, 200 Day
2016 Principal, Middle School, 214 Day Principal, Middle School, 200 Day
414 Principal, Middle School, 214 Day Principal, Middle School, 200 Day
4802 Assistant Principal, Alternative Ed, 206 Day | Assistant Principal, Alternative Ed, 192 Day
8616 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
8165 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
3697 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
7265 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
8617 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
772 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
7869 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
3538 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
7173 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
3691 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
1326 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
637 Assistant Principal, Elementary, 206 Day Assistant Principal, Elementary, 192 Day
5956 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
5050 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
2950 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
2738 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
1597 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
3962 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
6427 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
5801 Assistant Principal, High School, 206 Day Assistant Principal, High School, 192 Day
3556 Assistant Principal, Middle School, 206 Day | Assistant Principal, Middle School, 192 Day
4034 Assistant Principal, Middle School, 206 Day | Assistant Principal, Middle School, 192 Day
7519 Assistant Principal, Middle School, 206 Day | Assistant Principal, Middle School, 192 Day
1244 Assistant Principal, Middle School, 206 Day | Assistant Principal, Middle School, 192 Day




2. A copy of this Resolution along with appropriate written notice in accordance with the
provisions of Education Code section 44951 shall be served upon said employee by the
Superintendent or designee on or before March 15, 2011.

PASSED AND ADOPTED this 13" of January, 2011, in the County of San Bernardino,
California.

AYES:
NOES:
ABSTENTIONS:

Patricia Haro, President
Board of Education

I, Jerry Almendarez, Superintendent of the Colton Joint Unified School District, do hereby
certify that the foregoing is a full, true and correct copy of a Resolution adopted by the District’s
Board of Education at a duly scheduled meeting thereof.

Dated January 13" 2011

Jerry Almendarez, Superintendent



TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education
Ingrid Munsterman, Assistant Superintendent, Human Resources Division
Adoption of Revised 2010-11 Management Salary Schedule
Human Resources Development
Strategy #1 — Communication
The District proposes a 2010-11 Management Salary Schedule reflecting
changes in certain job titles, without changing job descriptions, duties,

responsibilities, or compensation for any position. Changes would become
effective immediately.

No impact to the General Fund

That the Board adopt the revised 2010-11 Management Salary Schedule, as
presented.

On motion of Board Member and
, the Board adopt the revised 2010-11

Management Salary Schedule as presented.



COLTON JOINT UNIFIED SCHOOL DISTRICT
MANAGEMENT SALARY SCHEDULE

2010-2011
Presented to the Board for approval on January 13, 2011
Work
Range Days
Management
110 |Director, Administrative Services 247

Director, Educational Svcs Division (K-6)
Director, Educational Svcs Division (7-12)
Director, Assessment & Evaluation
Director, Human Resources
Director, Pupil Personnel Services
Director, Facilities

. _Fiscal-Servi sk
Principal, High School

Director Ill, Language Support Services
Director Ill, Fiscal Services & Risk

122 |Coordinator, Student Svcs & Child Welfare* 247
Coordinator, Staff Development*
Director, Information Technology*
Director, Transportation*

130 [Principal, Alternative High School 247
Director Il, Fiscal Services*

125 |Principal, Middle School 214

140 [Principal, Elementary 206
Principal, Continuation High School

170 [|Maintenance-& Operations-Manager 247
.
sl .

Director, Maintenance & Operations
Director, Nutrition Services

Director, Purchasing & Warehouse
Director, Risk Mgmt & Health Benefits

172 |Coordinator, Special Education* 247

151 [Coordinator, Career Technical/Adult Ed 214

150 [Assistant Principal, High School 206
Assistant Principal, Continuation HS

160 |Assistant Principal, Middle School 206
Assistant Principal, Alternative Ed

175 |Assistant Principal, Elementary 206

210 [Director, Child Development 247

Supervisory

205 [Facilities Project Manager 247

210 [Maintenance-AssistantManager 247
; . .

Maintenance Manager
Operations Manager

220 |[Communications Manager 247

230 [Executive Adm Assistant to Superintendent 247
Graphics Supervisor

nmnmOZ>IT0 O =Z2




240 (Bus Operations Supervisor 247
Executive Secretary to Supt & Board of Ed
Maintenance Supervisor

Vehicle Maintenance Supervisor
Warehouse Supervisor

Child Development Supervisor 197

250 [Nutrition Services Supervisor Il
Pupil Personnel Office Supervisor

260 |[Grounds Supervisor 247
Plant Supervisor Il
Nutrition Services Supervisor |
Security Manager

270 |Plant Supervisor | 247
Confidential

310 [Certificated-Persennel-Specialist 247
~lassified | Soeciali

Certificated Coordinator, Human Resources
Classified Coordinator, Human Resources

320 [Communications Specialist 247
Administrative Assistant Il
Enrollment Center Specialist

330 |Administrative Asst | - Confidential 247
Persoennel Human Resources Technician
Substitute Besk Services Technician

340 [Secretary - Confidential 247

350 [Persennel Human Resources Assistant 247

*Salary applies to individuals employed after June 30, 2008. Incumbents shall be maintained on the pre-existing (2007/08) salary schedule.

Anniversary Increments: $720 annually each three-year period after ten years of service (year 11), and during the final year of
service with minimum three-month notice of intent to retire.

Doctorate Increment: $2,000 annually
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RECOMMENDATION:
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BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM

Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division
Approval of Purchase Orders

Student Performance / Personnel Development

Strategy #1 — Communication

Purchase orders in excess of $10,000 are presented to the Board of
Education for approval.

General Fund Expenditures: $468,835.39

That the Board approve Purchase Orders in excess of $10,000 for a
total of $468,835.39.

On motion of Board Member and ,
the Board approved purchase orders as recommended.




P.O. VENDOR DESCRIPTION RESOURCE RESOURCE AMOUNT
CODE*
112529 | Dell Tech. Equip./Proj. Cent. 4047 NCLB:ARRA TTL II,PT D,TECH ED $37,656.75
Svs.
112532 | Dell gech. Equip./Proj. Cent. 4047 NCLB:ARRA TTL II,PT D,TECH ED $10,814.83
VS,
112534 | Liberty Paper Paper/ Purchasing 0000 Revenue Limit/Unrestricted $23,176.37
112566 | Poma Distributing Gas & Diesel/ 7230 Transport — Home to School $60,000.00
Co. Transportation
112591 | Dell Tech. Equip./Crestmore 3010 NCLB: Title 1, Pt A Grnt Low Inc. $43,119.94
112611 | Learning Plus Assoc. | Inst. Matls./BMS 3010 NCLB: Title 1, Pt A Grnt Low Inc. $12,622.56
112685 | Houghton Mifflin Txtbks/R. Canyon 0356 TIER Il TEXTBOOKS $14,376.57
112686 | Houghton Mifflin Txtbks./Birney 0356 TIER Il TEXTBOOKS $18,691.64
112687 | Houghton Mifflin Txtbks/C. Ranch 0356 TIER Il TEXTBOOKS $14,574.76
112688 | Houghton Mifflin Txtbks./Crestmore 0356 TIER Il TEXTBOOKS $17,190.70
112689 | Houghton Mifflin Txtbks./D’Arcy 0356 TIER Il TEXTBOOKS $11,905.52
112690 | Houghton Mifflin Txtbks./G. Terrace 0356 TIER Il TEXTBOOKS $15,739.06
112691 | Houghton Mifflin Txtbks./Grant 0356 TIER Il TEXTBOOKS $15,684.47
112692 | Houghton Mifflin Txtbks./Grimes 0356 TIER Il TEXTBOOKS $17,431.71
112693 | Houghton Mifflin Txtbks./J. Vista 0356 TIER Il TEXTBOOKS $13,084.39
112694 | Houghton Mifflin Txtbks./Lewis 0356 TIER Il TEXTBOOKS $17,283.63
112695 | Houghton Mifflin Txtbks./Lincoln 0356 TIER Il TEXTBOOKS $15,381.08
112696 | Houghton Mifflin Txtbks./McKinley 0356 TIER Il TEXTBOOKS $14,257.70
112697 | Houghton Mifflin Txtbks./Rogers 0356 TIER Il TEXTBOOKS $17,652.66
112698 | Houghton Mifflin Txtbks./Smith 0356 TIER Il TEXTBOOKS $15,360.58
112699 | Houghton Mifflin Txtbks./Sycamore 0356 TIER Il TEXTBOOKS $18,135.96
112700 | Houghton Mifflin Txtbks/Zimmerman 0356 TIER Il TEXTBOOKS $17,679.96
112701 | Houghton Mifflin Txtbks./T. View 0356 TIER Il TEXTBOOKS $16,166.39
112722 | Dell Ten:h. Equip./Sycamore 7091 Economic Impact Aid-LEP $10,848.16
Hills
TOTAL $468,835.39




TO:

PRESENTED BY:
SUBJECT:

GOAL:
STRATEGIC PLAN:

BACKGROUND:

RECOMMENDATION:

ACTION:

BOARD AGENDA
REGULAR MEETING
January 13, 2011
ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division
Approval of Disbursements
Budget Planning
Strategy #1 — Communication Strategy #4 — Facilities
Strategy #2 — Curriculum Strategy #5 — College Career
Strategy #3 — Decision Making Strategy #6 — Character

The Board of Trustees payment report is available at the Board of
Education meeting for review.

That the Board approve disbursements paid as listed, from batch #693
through batch #833 for the sum of $6,162,613.08

On motion of Board Member and the
Board approved the disbursements as listed.







TO:

PRESENTED BY:
SUBJECT:

GOAL:
STRATEGIC PLAN:
BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division
Award of Bid #11-02 to Maintex, Inc. for Custodial Paper Supplies
Support Services/Budget Planning
Strategy #1 — Communication

Bids for Custodial Paper Supplies were opened on November 18, 2010.
The bid was conducted in accordance with Public Contract Code 20111
and advertised in accordance with Public Contract Code 20112. Five
vendors submitted bids.

This bid will be used to convert currently stocked toilet tissue and
rolled hand towels to universal toilet tissue and rolled hand towels.
Universal paper supplies come in larger rolls which will save the
district money in its purchase of these commodities. A part of this bid
includes the purchase and installation of universal toilet tissue and
rolled hand towel dispensers to accommodate the new paper supplies.

To accomplish this, the district will need to enter into an initial three
year contract with the supplier to purchase the paper supplies and
dispensers. Cost of the dispensers and installation will be rolled into
the cost of the paper supplies over the three year contract. Even with
the cost of the dispensers rolled into the paper supplies, the district will
realize a savings for years 1-3 of the contract of approximately $9,200
per year. After years 1-3, after the dispensers are paid for, the district
will realize a savings of approximately $21,000 per year from then on.

A schedule showing the bids received and their amounts follows.

Maintex, Inc $83,484.33
Hillyard 85,528.09
Waxie Sanitary Supply did not meet the specifications of the bid
Chem-Pak Products, Inc.  did not meet the specifications of the bid
GORM, Inc. did not meet the specifications of the bid

General Fund Expenditure: $83,484.33

The Board award Bid #11-02 to Maintex, Inc. for Custodial Paper
Supplies as presented.

On motion of Board Member and , the
Board awarded Bid #11-02 to Maintex, Inc. for Custodial Paper

Supplies as presented. B 8







TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval of Change Order No. 38-02-07 for Lee & Stires, Inc.
(Category 2 Earthwork) for the Grand Terrace High School
Project, Bid #08-14

Facilities / Support Services
Strategy #4 — Facilities

The Pico Street cul-de-sac was scheduled to be bid and constructed as
part of the Main Street Improvement project; however, based on
estimated duration of the remaining planning activities that still need to
occur between the District and Riverside County, the bidding and
construction of these off-site improvements would most likely occur
after the 2010 rainy season.

In order to minimize any damage that the next rainy season could
potentially impose on the project budget and schedule, staff, Seville
program management team, WLC Architects, and Vanir Construction
Services, requested authorization to expedite the construction of the
Pico Street cul-de-sac improvements through the change order process
under the Grand Terrace High School construction contracts.

Benefits of completing this work prior to the 2010 rainy season include
protection and future mitigation to the recently restored fields resulting
from last year’s rainy season, control of the water that flows through
Pico Street from further damaging the restored site, and allowing the
completion of the landscaping and irrigation for the north and south
playfields to take root and be available for sporting events.

The cost of this work/change order is $71,860.63. The overall project
budget will not be impacted from performing this work through the
change order process, because the scope was anticipated as part of the
project design, and funding was already allocated for the Pico Street
improvements in the off-site budget.

This change order is being brought before the Board of Education again
to address changes in format that are required by County Dept. of
Education. This change order also exceeds the 10% allowable pursuant
to Public Contract Code 20118.4, therefore, requires Board of Education

approval. B 9



BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

Staff and legal counsel (Atkinson, Andelson, Loya, Ruud & Romo)
have reviewed all supporting documentation and recommend approval
of this change order. The additional costs will be covered by the project
budget contingency. Vanir Construction, WLC Architects, and the DSA
inspectors have closely monitored the work and additional costs. As of
this date, earthwork is approximately 86.3% complete.

Original Contract Amt. | $1,043,000.00 Cumulative % to date
Change Order 1 $ 103,343.14 10%
Change Order 2 $ 146,649.01 24%
Change Order 3 $ 82,277.30 32%
Change Order 4 $ 85,843.43 40%
Change Order 5 $ 103,087.33 50%
Change Order 6 $ 14,140.17 51%
Change Order 7 $ 71,860.63 58%

None of the following reports identified any of the conditions
encountered in this change order:
1. Preliminary Environmental Assessment report by Haley &
Aldrich, Inc.
2. Final Geotechnical investigation report by John R. Byerly, Inc.

The table describes the additional costs for removal of the various
conditions.

Change Order No. 38-02-07

RFPC No. Description Amount
091A-02-037 Rough grading, certification of | $43,702.55
pad, concrete pad, and gutter,
sidewalk, asphalt concrete

pavement at the cul-de-sac at Pico
Street per street improvement
plans.

091AS1-02-037S1 | Over-excavate, re-compact and | $28,158.08
refinish the cul-de-sac at Pico
Street including temporary
diversion of water run-off to allow
for the performance of the work.

Total | $71,860.63

State Fund 35 Expenditure: $71,860.63

That the Board approve Change Order No. 38-02-07 for Lee & Stires,
Inc. (Category 2 Earthwork) for the Grand Terrace High School Project,
Bid #08-14.

On motion of Board Member and , the Board
approved the change order, as presented.




TO:
PRESENTED BY:
SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

BOARD AGENDA

REGULAR MEETING
Aungust 19,2010

ADMINISTRATIVE REPORTYT
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approved Change Order for the Construction of Pico Street Off-
Site Improvements Per Board Resolution 10-20

Facilities / Support Services
Strategy #4 — Facilities

The Pico Street cul-de-sac is currently scheduled to be bid and
constructed as part of the Main Street Improvement project; however,
based on estimated duration of the remaining planning activities that
still need to occur between the District and Riverside County, the
bidding and construction of these off-site improvements would most
likely occur after the 2010 rainy season.

In order to minimize any damage that the next rainy season could
potentially impose on the project budget and schedule, staff, Seville
program management team, WLC Architects, and Vanir Construction
Services, are requesting authorization to expedite the construction of
the Pico Street cul-de-sac improvements through the change order
process under the Grand Terrace High School construction contracts.

Benefits of completing this work prior to the 2010 rainy season
include protection and future mitigation to the recently restored fields
resulting from last year’s rainy season, control of the water that is
currently flowing through Pico Street from further damaging the
restored site, and allowing the completion of the landscaping and
irrigation for the north and south playfields to take root and be
available for sporting events for the 2011-12 school year.

Estimated cost of this work is $60,000. The overall project budget
will not be impacted from performing this work through the change
order process, because the scope was anticipated as part of the project
design, and funding was already allocated for the Pico Street

improvements in the off-site budget.

None

AR-8.2
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Larry Wolff, AIA = George M. Wiens, 414 « Robert J. Hensley, Al4 = James P DiCamillo, AlA
" = Glenn Ueda, AI4 = Max Medina, AI4 « Kelley Needham, AI4 « Kevin A. MacQuarrie, AI4
Architects, Inc. SRR — - -

October 18, 2010

Mr. Darryl Taylor

Director of Facilities Planning and Construction
Colton Joint Unified School District

1212 Valencia Drive

Colton, CA 92324

Re; Change Order 38
Grand Terrace High Schocol
Project 0119800.541

Dear Mr. Tayior:

This is to inform you that regarding Change Order 38 for Lee & Sfires, Inc., there are no structural
changes contained in the change order and no fire/life/safety/access issues 1o the DSA
approved drawings and specifications.

Sincerely,

= s -

ROBERT J. HENSLEY
Architect, AlA
LEED™ AP
Chairman, Principal

RIH:SS:r
P5011980038-Hr

8163 Rochester Avenue Suite 100 Rancho Cucamonga, California 91730-0729 ph: 909 987 0909 fax: 909 980 998¢

wistwoalcarchitects. com




Larry Wolff, Al4 » George M. Wiens, AI4 « Robert J. Hensley, AIA « James P. DiCamillo, AIA
Glenn Ueda, AIA = Max Medina, AI4 « Kelley Needham, AIA = Kevin 4. MacQuarrie, 414

Arcétec’ts, m,

CHANGE ORDER ROUTING SiiP
Change Order No.:  38-02-07
Project Name: Grand Terrace High School
Project No.: 0119800.54
DSA Application No.: 04-107480
Date: October 18, 2010
Dear Sirs:

Wil you please forward the enclosed eight copies of this Change Order as directed below.

1. Architect will forward eight signed copies of the Change Order to Construction
Manager.

Ms. Melinda Ray

Project Manager

Vanir Construction Managemend, Inc.
290 North D Street, Suite 200

San Bernardino, CA 92401

2. Construction Manager will forward eight signed copies of the Change Order to Owner

Mr. Chares Brown
Vice President

Lee & Stires, Inc.
634 South Palmetto

P.O.Box 2124
Montclair, CA 91763

3. Owner will forward eight sighed copies of the Change Order to the Architect.

4. Architect will forward two signed copies of the Change Order to the Division of the State
Architect.

5. Division of the State Architect will return one approved copy of the Change Order to

Architect's Office.

Copies of the Change Order will be disfributed by the Archifect after final approval by the
Division of the State Architect.

Thank you for your assistance.

Very truly yours,

STEVE C. STEARNS
Senior Project Manager

SCSbr
P5011980038-r5

8163 Rochester Avenue Suite 100 Rancho Cucamonga, California 91730-0729 ph: 509 987 0909 fax: 909 980 9080
W wlcarchitects.com




LIANGE ARCHITECT X R Henstey/S. Stearns, WLC Architects, Inc.
0 RDER CONTRACTOR C. Brown, Lee & Stires, Inc,
DSA FIELD ENGINEER X1 J. Cohen, Division of the State Architect
IOR &l J. Henderson, Superior Construction Services, Inc.
OTHER Bl N. Piccini, WLC Architects, Inc.
OTHER it DSA Coordinator, WLC Architects, Inc,
Page 1 of 2
PROJECT: Grand Terrace High School PROJECT CHANGE ORDER NUMBER: 38
(name, address) 21810 Main Street )
Grand Terrace, CA 92313 CATEGORY CONTMCTOR NUMBER: 02
CATEGORY CHANGE ORDER NUMBER: 07
DATE: October 18, 2010
ARCHITECT'S PROJECT NO: 0119800.54
TO CONTRACTOR: Lee & Stires, Inc. ; .
(name, address) 634 South Palmetto CONTRACT DATE: April 23, 2009
P.O. Box 2124 CONTRACT FOR: New High School
Montclair, CA 91763 DSA APPLICATION NO.: 04-107480
DSA FILE NO.: 35-H4
The Contract is changed as foliows:
ITEM | DESCRIPTION ALLOWANCE AMOUNT CHANGE ORDER AMT
38.1 | RFPC 021A-02-037; Off site sfreet improverments for cul-de-sac $ 0.00 $ 43,702.55
at Pico Street per attached Pico Street improvement Plan.
Justification: Work was performed by current grading
contractor to mitigote future water damage to north play fields.
38.2 | RFPC 0P1AST-02-03751; Off site street improvements for 0.00 28,158.08
cul-de-sac at Pico Street per attached Pico Streef Improvement
Plan,
Justification: Work was performed by curent grading contracior
at a time and material basis to mitigate tuture water domage to
north play fields.
Contractor agrees o fumish all labor and materiais to perform
above described work in accordance with the above terms in
with the gpplicable sections of the Contract Documents. The
charges under this Change Order is limited to the charges
Arficle 7 of the General Conditions. The adjustment in the
any, and the adjustment in the confract time, if any, set out in
Change Order shafl constitute the entire compensation and/or
in the contract fime and contract sum due to the CONTRACTOR
of the change in the work covered by this Change Order, unless
provided in this Change Order. It is understood that this Change
be effective when approved by the Govemning Board of the
Subtotal: | § 0.00
Original Allowance; | $ 0.00
Net Change by Previously Authorized Change Orders: | § 0.00
Remaining Allowance: | & 0.00
Increase $ 71,860.63

Total Cost of This Change Order:

Not valid until signed by the Owner, Architect and Contractor.
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PROJECT: Grand Terrace High School PROJECT CHANGE ORDER NUMBER: 38
(name, address) élgzg ;'F";'gféfegk 62313 CATEGORY CONTRACTOR NUMBER: 02
CATEGORY CHANGE ORDER NUMBER: 07
DATE:; October 18, 2010
ARCHITECT'S PROJECT NO: 0119800.54
The Original Contract Sum for Cafegory Contractor02 ... ... oot $  1,043.000.00
Net Change by Previously Authorized Change Orders ... ... ian oo, % 535,340.38
The New Contract Sum for Category Contractor 02 Including This Change Order ... 1,650,201.01
Prorated Coniract Amountforthis Project was . ... .. i it it e, $ 1,043,000.00
Net Change by Previously Authorized Change Orders ........ ... ittt e iir it inenrana, $ 535,340.38
The Contract Amount Prior fo this Change Orderforthis Projectwas .. ... . ... il $ 1,578,340.38
The Confract Amount for this Project will be Changed by this Change Orderinthe Amountof ................ S 71,860.463
The new Prorated Confract Amount for this Project including this Change Orderwillbe ... .. ... ... ..... S 1,650,201.01

the Contract Time for this Project will be unchanged.
The date of Substantial Completion for this Project as of the date of this Change Order therefore is April 29, 2011.

This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been

NOTE:
authorized by Construction Change Directlive.

Architect: & ; JWC"%“"’ Date: (@ Z2i-1plo

RQBERT JSHENSTEY

WLC Architects, Inc.
8163 Rochester Avenue, Suite 100
Rancho Cucamonga, CA 91730

Date: i®~259‘“"i Q

Contractor: .
Construction - . N
Manager: < Date: / Oolle, /07
777 ‘

Vénir Constriction Management, Inc.

290 North D Street, Suite 900

San Bemardino, CA 92401
Owner: Date: ./ /;’ Vil /f?

A

Colton Joint Unified School district
1212 Valencia Drive
Colton, CA 82324
APPROVED
DIVISION OF THE STATE ARCHITECT

ACS FLS S8S8

Al A e

A#04 _ -_107480 DATE

$8:br/P5011980038-co




Colton Joint Unified School District
Grand Terrace High School

CHANGE ORDER SUMMARY

CO NO: 38 02 07 DATE: October 9, 2010
DSA RFPC - 8P - BF RFPC
TO: Lee & Stires, Inc. DSA APP NO: 107480
FROM: Vanir Construction Management, Inc. DSA FILE NO: 36-H4
BPF NO: 02 PROJECT: Grand Terrace HS
BP TITLE: _Earthwork - _ PROJBIDNO:  08-14
ltem Description Cost
1 Request for Proposed Change (RFPC) No.: 091A-02-037 $43,702.55
Re: Cul-Da-Sac at Pico Street
Request for Information (RFi) No.: NJA
instruction Bulletin No.: N/A
Construction Change Directive (CCD) No.: 016-02-014
c Provide all labor, material and equipment required for the rough grading,
% certification of pad, concrete pad, and gutter, sidewalk, asphalt concrete pavement
5 at the cul-da-sac at Pico Street per Sheet C4.10 and Street Improvement Plans
g Sheet 8 of 14
c To mitigate future damage fo the north play fields adjacent to cul-da-sac at Pico
g Street.
8
€
n
-'?;
i Request for Proposed Change (RFPC) No.: 091A$1-02-037S1 $28,1585.08
Re: Cul-Da-Sac at Pico Street
Request for Information (RFI) No.: N/A
instruction Bulletin No.: N/A
Construction Change Directive (CCD} No.: 01651-02-01451
- Provide all labor, material and equipment required on a “Force Account” (Time and
L Material) basis to Overexcavate, re-compact and refinish the cul-da-sac at Pico
g Street including temporary diversion of water run-off to aliow for the performance
33 of the work. -
]
To mitigate future damage to the north play fields adjacent {o the cul-da-sac at
$ Pico Street.
38
G
5

Vanir CM




Colton Joint Unified Schoo! District
Grand Terrace High School

CHANGE ORDER/JUSTIFICATION RECORD

RFPC NO: 091481 02 063781 DATE: October 8, 2010
Dsa RFPC - B BF RFPC
TO: Lee & Stires, Inc. DSA APP NO: 107480
FROM: Vanir Construction Management, inc. DSA FILE NO:  36-H4
BP NO- 02 o _ PROJECT: Grand Terrace HS
BP TITLE: Earthwork
SUBJECT: Overexcavation and Diversion of Run-Off Water at Cul-Da-  PROJ/BID NO:  08-14
Sac at Pico Street _
The change described in this RFPC is necessary because:
To mitigate future damage to the north play fields adjacent to the cul-da-sac at Pico Street.
The change was initiated by:
(] Owner [ Contractor (] Architect [1cum Other: _Soils Engineer

The reason for the change is:

[ Owner Request [ ] A/E Request [_] Contractor/CM Request

Field Condition - [ value Engineering [ Other:




Colton Joint Unified School District
Grand Terrace High School

CHANGE ORDER/JUSTIFICATION RECORD

RFPC NO: 081A 02 037 DATE: October 8, 2010
DSARFPC - BP - BP RFPC

TO! Lee & Stires, inc. DSAAPP NO: 107480

FROM: Vanir Construction Management, Inc. DSAFILE NO:  36-H4

BP NO: 02 PROJECT: Grand Terrace HS

BPTITLE: Eaﬁhwork _

SUBJECT: _Cui-Da-Sac PROJ/BID NO:  08-14

The change described in this RFPC is necessary because:

- To mitigate future damage to the north play fields adjacent to the cul-da-sac at Pico Street.

The change was initiated by:

[T} Owner [ Contractor [] Architect X cm [ ] Other: -

The reason for the change is:

[T Owner Request [] A/E Request [ Contractor/CM Request

Field Condition [[] value Engineering [ ] Other:




Colton Joint Unified School District
Grand Terrace High School

RECORD OF NEGOTIATION
RFPC NO: 091A g2 037 DATE: July 1, 2010
DSA RFPC - BP BP RFPC
TO: Lee & Slires, Inc, DSAAPP NO: 107480
FROM: Vanir Construction Management, inc. DSA FILE NO:  38-H4
BP NO: 02 PROJECT: Grand Terrace HS
BP TITLE: Earthwork
SUBJECT: Cul-Da-Sac at Pico Street PROJ/BID NO:  08-14
Original Cost Proposal/Estimate: $43,702.55
Cost Adjustments: S
Proposed cost accepted as submitted. ]
Xl Agreed Amount [] Unilateral $43,702.55
Original Time Extension Request/Estimate: TBD
Time Adjustments:
1) Time required to complete the task per breakdown of cost. 0
Agreed Time Extension: TBD

Vanir CM




July 2, 2010

Mr. JR Haugen, Project Manager Via E-Mail
Lee & Stires, inc.

634 S. Palmetto Avenue

Ontario, CA 91762

Project: Grand Terrace High School
Bid Package # 02 — Earthwork
Bid No. 08-014

Subject: Notice to Proceed

Construction Change Directive (CCD) No. 016-02-014
Request For Proposed Change (RFPC) No. 091A-02-037
Re: Cull-Da-Sac at Pico Street

Dear Mr. Haugen,

Per the District's approval, the following RFPC’s (attached for your reference) will be processed
through a formal Change Order:

RFPC No.: 091A-02-037

Date: July 2, 2010

Description: Cull-Da-Sac at Pico Street
Agreed Amt: $43,702.55

Time Extension: 7TBD

References: CCD No.016-02-014

Please assure that all coordination’s are facilitating through Sean Nelson, Site Superintendent
at 909.261.1600. .

A change order will be forthcoming.

If you have any questions, do not hesitate to contact me.

Cc:  Darryl Taylor, CJUSD
Steve Stearns, WLC
Joe Henderson, SCS
Sean Neison, VCM
Files - RFPC No. 091A-02-037
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Coiton Joint Unified Schoo! District
Grand Terrace High School

REQUEST FOR PROPOSED CHANGE (RFPC)

RFPC NO: 091A - 02 - 037 DATE: June 29, 2010
DSARFPG - BF - BP RFPC

TO: Lee & Stires, inc. DSA APP NO: 107480

FROM: Vanir Construction Managemsnt, Inc. DSA FILENO:  36-H4

BP NO: 02 PROJECT: Grand Terrace HS

BP TITLE: Earthwork
SUBJECT: Cul-Da-Sac at Pico Sireet PROJ/BID NO: 08-14

Please prepare and submit to the Project Manager within 10 days an itemized proposal of cost and schedule
impact for the following proposed change to the Contract:

PROPOSED CHANGE:

Provide all labor, material and equipment required for the rough grading, certification of pad, concrele curb and,
gutter, sidewalk, ac pavement at the cull-da-sac at Pico Street per Sheet C4.10 and Street Improvement Plan
Sheet 8 of 14. _

REFERENCED DOCUMENTS (ATTACHED):
CCDO16-02-014

if there is no costicredit associated with the above noted information, sign, date and note it as “vero
cost” under the proposed and agreed cost sections below and return it to our office for further
processing. This document will be used for tracking purposes and will result in a zero costioredit change
order to be processed through DSA.

To be completed by Contractor:

Proposed Cost; § 4.3 ,.'702 -'SS Requested Time Extension: 23 Calendar Days i

Contractor: Lee & Stires, Inc.

To be completed jointiy by Vanir CM and Contractor:
55
Agreed Cost: § B3 102 .7~ Agreed Time Extension: Calendar Days

Date: 'f;?’/ a7’

Contractor:

District: Date: "7,/{ /4 o
Architect: Date: 9'7; e}, /o
Project Manager: Date: 7.0/ /b

titute a change fo the Gontract or authonzation (6 perform proposed work,

Vanir CM




Colton Joint Unified School District
Grand Terrace High School

Date: 6/30/2010

REQUEST FOR PROPOSED CHANGE ESTIMATE

Proposed RFPC No.

Contractor: Lee & Stires, Inc.

Bid Package No.:

Subject:

Cul-De -Sac at Pico Street

Bid Package Title:

081A-02-037

Earthwork

ITEM DESCRIFTION

LABOR MATERIAL

HRARATE |8 EXT QTY| UNIT] UIP

$EXT fQTY

ADDED WORK:

Concrete work (Subcontractor)

12,016.00| $12,016.00

—

Survey {Subcontracior)

LS

1,040.00] $ 1.040.00

Dump Fees

lvad 100{ 8  100.00

-t

Sawcut

225} 8 22500

Move in equipment

132515 1,850.00

Asphalt

188[ton 5275/ % 9.817.00

Base

185]ton 7.07]§ 1,378.85

Sterilization

1]ls 378/ 3 378.00

Foreman |

16 85] § 1.360.00

Loader Operator

nlen
RN

24 75/ % 1,800.00

Grage Checker

16 75| § 1,200.00

Labor

wen

24 581§ 1.416.00

Motor Grader Operator

600.00

Truck Driver

R

16 58 844.00

enlenlen
8 R

Paving Operator

300.00

f

Roller Operator

20 7518 1,500.00

Screegdman

600.00

[}
-~
L# )3
£24R

Skiploader

50| § 1,000.00

10 Whee! Dump Truck

i
i8] § 60.00

Roller

501 % 1,000.00
170§ E80.00

Paving Machine
140G Blade

BO|$ 640.00

2.000 Gallon Water | ruck

1315  156.00

*Overexcavation, recompaction
refinish Cul-de-sac area of Pico
Construction of Berm & PVC
pipe system to be completed
on a Time & Materia! Basis,

SUBTOTAL

$ 11,773,865

$22,776.00

$ 5711.00

SALES TAX

SUBTOTAL ADDI ! ION BEFORE MARK-UP

%

j

40,260.65

DELETELD WORK:

ISALES TAX

SUBTOTAL DELETION BEFORE MARK-DOWN

NET SUBTOTALS! §

40,260.65

MARK-UP (NET>0)
MARK-DOWN (NET<()

iDefine Applicable Percentages Per Section 700 Articie 7.7.2 & 7.7.3
[x] 10% Sub Contracior's OBAP [X] 5% Coniractor's OH&P

2,665.83

{1__% Sub Condractor's OH&P [}____% Contractor's OH&P

373.46

Prime Contractor's Bond

{X] .87% Based on Orgina! Bond Premium Conlract Amount

[Prime Contractors insurance

ICONTRACTOR'S COST/CREDIT TOTAL

11% of Net Sublotals

402 81

T [X] Cost []Creait

A AL Lnienl &n

43 702.55 |

T Check here i addtional pages atached

Page 1 of 1
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PH: (809) 983.955

FAX: (808) 883.1351

SITE IMPROVEMENTS «  ASPHALT PAVING « GRADING ¢ EARTHWORK CONCRETE
EQUIPMENT RENTAL RATES JANUARY 2009

BARE OPERATOR BARE OPERATOR
DOZERS - WATER EQUIPMENT
CAT D-6D WiTH SLOPEBOARD  § 80.00/HR $ 75.00HR 2,000 GALTRUCK CUSTH30DHR g ‘BO.00/HR -
CAT D-7G WITH SLOPEBOARD ~ § 105.00/HR  § 75.00/HR 4,000 GAL TRUCK ¥ 2600/HR 8§ 55.00/HR
CAT D-B8N WITH SLOPEBOARD  § 12500/HR  § 75.00/HR £.000 GAL. PUL|. $ 75.00MR  $ 75.00/HR
CAT 824 RUBBER TIRE DOZER  § 75.00/HR § 75.00/HR 7000 WATER PULL % 8500HR 5 75.00MR
DISC % 50.00/HR 8,000 GAL, TOWER $ B5.00/DAY
10,000 GAL. TOWER - §°80.00/DAY
SCRAPERS ' ' ‘ R
o762 $ SBOOHR § 75.00/HR ROLLERS G ey T
4D BSOA § BD.OOHR § 7500/HR 3-5 TON VIBRATOQRY . - '§$ 2000HR  § .7, BOIHR
CAT 623 $1I0.00HR  § 75.00/HR %8 TON VIBRATORY * - $4500MHR - 8" 75 00/fR
CAT 637  $150.00HR  $ 7500/HR §-12 TONVIBRATORY - $ 50.00HR - -§ . 75 00/MR
WITH TEETH ADD 3 28.00/HR STON:- o § 2500MR g “75.00/HR
T $ 30.00MHR: . 75.00/MR
MOTOR GRADERS { L. BISBDOMR Vs 75.00/HR
CAT 12G BLADE .. % BSO0MHR 8 7500/HR 4X4 SHEEPSFOOT " I511BD.00/DAY C
CAT 140G BLADE . g 80.00/HR -3 - 75,00/HR . § X 5 SHEEPSFOOT $ 175.00/DAY
CAT 143H BLADE $ BO.OOMHR § 7500/HR e
CAT 44G BLADE $ SO.0O0HR  § 75.00/HR TRUCKS
LASER $ 200.00/DAY BOBTAL DUNMP $ 10.00HR  § 7500MR
+10 WHEEL DUMP $15.00MHR . % 75.00/HR
LOADERS ' SUPER TEN DUMP § 1BOOHR § 75.ppHR
CAT 836E $ 50.00HR § 75.00/HR TRUCK & PUP $ 2000/HR  § 75.00/HR
© GAT 50E 3 T0.00HR  $ 75.00HR BOTTOM DUMP $ 2000MR  § 7500/HR
CATG80C - $100.00HR  $ 75.00/HR LOW-SIDE END DUMP $ 2000HR  § 75.00MR
50E MF SKIPLOADER - - 5 ‘SD.OD/HR - § 75.00/HR HIGH-5IDE END DUMp $ 4DOOMHR § 7500/HR
SPREADER BAR . $ 5000/HR & 75.00MHR LOWBED § AXLE § 57.00HR g 75,00/HR
BACKHOE $ 60.00/HR $ 75.00HR
EXCAVATOR $150.00/HR 8 75.00/HR MISC. EQUIPMENT
CONCRETE SAW $ 220.00/DAY
T, COMPRESSOR WITH TOOLS $ 250.00/DAY
3. 85.00/HR VIBRATORY PLATE $ 125.00/DAY
S TS00MR - VIBRATORY WALK BEHIND ROLLER § 150.00/DAY
UNION OPERATOR $ - 75:00/HR - JUMPING JACK $ 125.00/DAY
NON-UNION LABOR $ 58.00/HR STREET SWEEPER ¥ 50.00HR  § 7500/HR
OVERTIME RATE ADD $ 3500/HR
MECHANIC & TRUCK $ 2000/HR  $ 75.00HR
FUEL TRUCK $ 2000/HR  $ 75.00/HR

ADD 15% OVERHEAD TO WORK PERFORMED-ON ALL EQUIPMENT RENTAL BAS|S
EQUIPMENT MOBILIZATIONS WILL BE AT COST PLUS 15% OVERHEAD
ALL RATES SUBJECT T0 ) CHANGE WITHOUT NOTICE™ == - |

MAILING ADDRESS: P O. BOX 2124+ MONTGLAIR, CALIFORNIA 91763
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Colton Joint Unified School District
Grand Terrace High School

CONSTRUCTION CHANGE DIRECTIVE (CCD)

CCD NO: 21 06 . Gﬁf - . PD{‘:EC-‘[J) DATE: July 1, 2010

TO! Lee & Stires, Inc. DSAAPP NO: 107480

FROM: Vanir Construction Management, Inc. DSA FILENO:  36-H4

BP NO: 02 PROJECT: Grand Terrace HS

BP TITLE: Earthwork
SUBJECT: Cull-Da-Sac at Pico Street - PROJ/BID NO:  08-14

In accordance with Specification Section 00700, General Conditions, Article 7, Section 7.3 CONSTRUCTION
CHANGE DIRECTIVE ("CCD”), ltem 7.3.1, DEFINITION:

incorporate the following work into the Contract Documents. The work shall be performed on a Lump
Sum basis in accordance with Specification Section 00700, General Conditions, Article 7, Section 7.7
COST OF CHANGE ORDERS, ltem 7.7.2.3. Upon completion and acceptance of the work, a formal
Change Order shall be executed for the appropriate agreed upon amount;

DESCRIPTION OF WORK:

Provide all labor, material and equipment required for the rough grading, certification of pad, concrete curb and,
gutter, sidewalk, ac pavement at the cull-da-sac at Pico Street per Sheet C4.10 and Street Improvement Pian

Sheet 8 of 14.

REFERENCED DOCUMENTS (ATTACHED):
RFPC No. 091A-02-037

AUTHORIZATION: ,
District Date 7/ %,éj}
A

Contractor agrees to furnish all labor and materials and perform all of the above-described work in accordance with
the above terms in compliance with the applicable sections of the Contract Documents. The amount of the charges
under this Construction Change Directive is limited to the charges allowed under Article 7 of the General
Conditions. The adjustment in the contract sum, if any, and the adjustment in the contract time, if any, set out in
this Construction Change Directive shall constitute the entire compensation and/or adjustment in the contract time
and contract sum due to the CONTRACTOR arising out of the change in the work covered by this Construction
Change Directive, unless otherwise provided in this Construction Change Directive.

Vanir CM




Colton Joint Unified School District
Grand Terrace High School

RECORD OF NEGOTIATION
RFPC NO; D91AS1 74 03751 DATE; October 8, 2010
DSARFPC - BF B BP RFPC
TO: Lee & Stires, Inc. DSA APP NO: 107480
FROM: Vanir Construction Management, Inc. DSAFILENO: 36-H4
BP NO: 02 PROJECT: Grand Terrace HS
BP TITLE: _Earthwork
SUBJECT: Overexcavation and Diversion of Run-Off Water at Cul-Da- PROJ/BID NO:  08-14
Sac at Pico Street
_____ Original Cost Proposal/Estimate: - $28,158.08
Cost Adjustments:
Time and Maierial basis .
X Agreed Amount [ Unilateral o $28,156.08
Original Time Extension Request/Estimate: 5
Time Adjustments:
5
Agreed Time Extension: 5

Vanir CM




Colton Joint Unified School District
Grand Terrace High School

REQUEST FOR PROPOSED CHANGE (RFPC)

RFPC NO; %ﬁ:ﬁf&i : m_gg_ - gfz_gg DATE: July 1, 2010

TO: Lee & Stires, Inc. _ DSA APP NO: 107480

FROM: Vanir Construction Management, Inc. DSAFILENO:  36-H4

BP NO: 02 PROJECT: Grand Terrace HS

BP TITLE: Farthwork

SUBJECT: Overex and Diversion of Run-off Water at Cul-Da-8ac at PROJIBID NO:
Pico Street 08-14

Please prepare and submit to the Project Manager within 10 days an ltemized proposal of
impact for the following proposed change to the Contract: Prop cost and schedule

PROPOSED CHANGE:

Provide all labor, material and equipment required fo overexcavate, recompact and refinish the cul-da-sac a{t Pico
Streel. Include temporary diversion of water run-off to allow for the performance of the work,

REFERENCED DOCUMENTS (ATTACHED):
CCD-01681-02-01481

if there is no cost/credit associated with the above noted information, sign, date and note it as “zero
cost” under the proposed and agreed cost sections below and return it to our office for further
processing. This document will be used for tracking purposes and wlli result in a zero cost/credit change
order to bhe processed through DSA,

Te be completed by Contractor:

Proposed Cost: § _T&M Requested Time Extension: TBD  Calendar Days
Contractor: Lee & Stires, Inc. Date: 07/01/10

To be completed jointly by Vanir CM and Contractor:

Agreed Cost: § 2% ! 5§ 09 ; ~ , -7 Agreed Time Extension: __mi Calendar Days
Contractor: e it / Date: q sz“ 10O
Disrict: \ - Date: (0§ (0
Architect: - Date: 7. o8, s

Project Manager: / Date: /)" OF. 15

Signature on this docymenyidges nottonstitule a change {o the Comiract or authonzalion 1o proposed work.

Vanir CM
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Colton Joint Unified School District
Grand Terrace High School

CONSTRUCTION CHANGE DIRECTIVE (CCD)

CCD NO: 01651 - 02 - 01481 DATE: July 1, 2010
CCD - BP - BP CCD
TO! Lee & Stires, Inc, DSA APP NO: 107480
FROM: Vanir Construction Management, Inc. DSA FILE NO:  36-H4
BP NO: 02 PROJECT: Grand Terrace HS

BP TITLE: _Earthwork
SUBJECT: _Cull-Da-Sac at Pico Street PROJ/BID NO:  08-14

In accordance with Specification Section 00700, General Conditions, Article 7, Section 7.3 CONSTRUCTION
CHANGE DIRECTIVE (“CCD"), ltem 7.3.1, DEFINITION:

T . ooy
incaoiporate the following work into the Contract Documents. The work shalt be performed on a -y
basis in accordance with Specification Section 00700, General Conditions, Article 7, Section 7.7
COST OF CHANGE ORDERS, ltem 7.7.2.3. Upon completion and acceptance of the work, a formal

Change Order shall be executed for the appropriate agreed upon amount:

DESCRIPTION OF WORK:

Provide all labor, material and equipment required to overexcavate, recompact and refinish the cul-da-sac at Pico
Street. Include temporary diversion of water run-off to allow for the performance of the work.

REFERENCED DOCUMENTS (ATTACHED):

RFPC No. 091AS1-02-03781

AUTHORIZATION: '
District @Kﬂiw e Date /i

Contractor agrees to furnish all labor and materials and perform all of the above-described work in accordance with
the above terms in compliance with the applicable sections of the Contract Documents. The amount of the charges
under this Construction Change Directive is limited to the charges allowed under Article 7 of the General
Conditions. The adjustment in the contract sum, if any, and the adjustment in the contract time, if any, set out in
this Construction Change Directive shall constitute the entire compensation and/or adjustment in the contract time
and contract sum due to the CONTRACTOR arising out of the change in the work covered by this Construction
Change Directive, unless otherwise provided in this Construction Change Directive.

Vanir CM




July 2, 2010

Mr. JR Haugen, Project Manager Via E-Mail
Lee & Stires, inc. _
634 S. Paimetto Avenue

Ontario, CA 91762

Project: Grand Terrace High School
Bid Package # 02 — Earthwork
Bid No. 08-014

Subject: Notice to Proceed

Construction Change Directive (CCD) No. 01651-02-01481

Request For Proposed Change (RFPC) No. 081AS1-02-03781

Re: Overexcavation, re-compact, refinish, including temporary diversion of water
run off at Cull-Da-Sac at Pico Street

Dear Mr. Haugen,

Per the District's approval, the following RFPC'’s (attached for your reference) will be processed
through a formal Change Order:

RFPC No.: 091AS1-02-03751

Date: July 2, 2010

Description: Overexcavation, re-compact, and refinish including temporary diversion of
water run off at Cull-Da-Sac at Pico Street

Agreed Amt: T&M

Time Extension: TBD

References: CCD No.01651-02-01481

Please assure that all coordination’s are facilitating through Sean Nelson, Site Superintendent
at 809.261.1600.

A change order will be forthcoming.

if you have any guestions, do not hesitate to contact me.

Cc:  Darryl Taylor, CJUSD
Steve Stearns, WLC
Joe Henderson, SCS
Sean Nelson, VCM
Files - RFPC No. 091A-02-037




Colton Joint Unified School District
Grand Terrace High School

REQUEST FOR PROPOSED CHANGE ESTIMATE

091A51-02-03781

[ 1 Check here if additional pages attached

Date: 5/24/2010 Proposed RFPC No.
Contractor. Lee & Stires, Inc. Bid Package No.: 03
Subject: Qver-X & Diversion of Run-off water at Pico Bid Package Title: Earthwork
ITEM DESCRIPTION LABOR MATERIAL EQUIPMENT
HRS |RATE {$ EXT QTYJUNIT| UP $EXT [QTY|UNI U/P $EXT
ADDED WORK:
Foreman 33 85] § 2,805.00
Labor 70 58] § 4,130.00
Skip Operator 18 75{ § 1,350.00
Loader Operator 15 751 § 1,125.00
Scraper Operator 26 78] % 1,850.00
Water Pull Operator 12 751 % 800.00
Dezer Operator 13 75| % 975.00
Truck Driver 3] 751 % 450.00
Roller Operator 2 78! 8 160.00
ISkiploader 18jHr 50§ 900.00
9880 Loader . 15|Hr 100} § 1,500.00
| Compressor with foois 1jLs 2001 § _ 200.00
637 Scraper 22iHr 150; § 3,300.00
523 Scraper 4]Hr 1101 §  440.00
Water Pull 12iHr 85| § 1,140.00
D8 Dozer 8iMr 1251 § 1,000.00
D6 Dozer SiHr 801 $  400.00
10 Wheel Dump Truck Sihr 18] § 90.00
5-8 Ton Roller 2jbr 45! § 90.00
Asphalt (36.92 Tons) 1ils 1850.04] § 1,850.04
Pipe & Supplies iiLs 1282.221 % 1,202.22
Dump Fees 4tLds 5018 200.00
SUBTOTAL $ 13,835.00 .| § 344226 $ 9,060.00
SALES TAX %
'SUBTOTAL ADDITION BEFORE MARK-UP T $ 26,337.26
DELETED WORK:
SALES TAX | %
SUBTOTAL DELETION BEFORE MARK-DOWN 3
NET SUBTOTALS] $ 26,337.26
Define Applicable Percentages Per Section 700 Aricle 7.7.2 8 7.7.3
MARK-UP (NET>0) [x] 10% Sub Contractor's OHRP [X] 5% Conlraclor's OH&P $ 1,316.86
MARK-DOWN (NET<0) 111_% Sub Contractor's OH&P []__ % Contractor's OH&P 5
Prime Conltractor's Bond {1 .87% Based on Onginal Bond Premlom Contract Amount 3 4050
[Prime Coniraclor's Insurance [1% of Net Sublolals N [3 263,37
CONTRACTOR'S COST/CREDIT TOTAL [ [X] Cost []Credit 3 28,158.08
ﬁage 1of1




RFPC No. 091A51-02-37S1

Bid Package: #2-{Grading)-Lee & Stires, Inc.

Report No
T Tot.
Discriprition: Hrs. Rate
_ 00 80 |00 |00 {5015 97500
vy .
& | 50 | $  400.00
g 8.0 $ 1,000.00
5 )
LM
§ . 140180 110 {00 [ 30 |$ 1,950.00
5" 1.0 3.0 | $ 440,00
A lc 140 | 80 - $ 3,300.00
3.0 [ 2.0 | 40 1240] 00 |$ 3,075.00
5 -
1.0 2.0 | 80 $ 1,500.00
5 -
20 {20 {20 {80 $  900.00
6.0 $  90.00
2.0 $  90.00
7.0 {80 |20 |80 $ 2,805.00
S -
60 160 |20 |240 $ 4,130.00
S -
{5 Ic $75/00 |20 {80 oo |00 [20]¢ 30000
27 20 | 80 2.0 | $ 1,140.00
5 [nsphat (36. 0| 10 $_1,950.04
2 [6" pipe (400 92| 1.0 $ 1,292.22
& {Dump : | $  200.00
S [Compressor w/ Tools | 1.00° 1.0 $  200.00
Overtime: - |.oo0] - $35 $ -]
Subcontractors' OH&P: S 2,633.73
Prime Contractors' OH&P: § 1,316.86
Bonds: 5 240.59
Insurance: $ 263.37

L Total § - 28,158.09




SITE IMPROVEMENTS < ASPHALT PAVING

¢ GRADING +« EARTHWORK

EQUIPMENT RENTAL RATES JANUARY 2009

BARE OPERATUOR

DOZERS
CAT D-6D WITH SLOPEBOARD ~ § BO.OOMR § 75.00/HR
$ 7S00HR

CAT D- ?G WITH SLOPEBOARD § 105.00/HR

SERaE

CAT'a:eA RUBBER TIRE DOZER  § 7500MR  § 75.00/MR
DISC $ 50.00HR

SCRAPERS

JD 762 $ SBOOMR § 75.00MR
JD 860A § BDOWHR S 75.00HR

WITH TEETH ADD '$ 28.00/HR

MOTOR GRADERS

CAT 125G BLADE $ B5.00HR § 75.00/HR

CAT 140G BLADE $ 80.00HR $ 7500/HR

CAT 143H BLADE § B0.O0/HR & 75.00/HR

CAT 14G BLADE ¥ 80.00MHR § 75.00/HR

LASER § 200.00/DAY

LOADERS

CAT 836E $ 50.00/HR § 75.00HR
- CAT 95DE $ TO.00HR % 7500/

SFREADER BAR : § S50.00/HR  § 75.00MHR

BACKHOE ¥ 6D.00/HR § 75.00/HR

EXCAVATOR $150.00HR  § 75.00/HR

LABOR

UNfON GRADECHECKER
UNION OPERATOR

75.00/HR

35.00/HR

VERTIME RATE ADD s
MECHANIC & TRUCK $ 2000/HR  $ 75.00HR
$ 75.00HR

FUEL TRUCK $ 20.00/HR

WATER EQUIPMENT

2,000 GAL.TRUCK
4,000 GAL. TRUCK
6,000 GAL. PULL

5,000 GAL.
10,000 GAL. TOWER

ROLLERS
3-5 TON VIBRATORY..

4xX4 SHEEPSFOOT
5 X § SHEEPSFQOT

TRUCKS
BOBTAIL DUMP

TRUCK & PUP
BOTTOM DUMP
LOW-SIDE END DUMP
HIGH-SIDE END DUMP
LOWBED § AXLE

MISC. EQUIPMENT

CONCRETE SAW

COMPRESSOR WITH TOOLS
VIBRATORY PLATE

VIBRATORY WALK BEHIND ROLLER
JUMPING JACK

STREET SWEEPER

ADD 15% OVERHEAD TO WORK PERFORMED: GN ALJ.;EQUEPMENT RENTAL BASIS

EQUIPMENT MOBILIZATIONS WELL BEAT. COST P
ALL RATES SUBJECT TO HANC

By WUl

PH: (909) 963.9557

CONCRETE

BARE

$ 13.00HR
$ 26.00/HR
$ 75.000HR

$ 175.00/DAY

¥ 10.00/HR

18.00/HR
20.00/HR
20.00MHR
20.00/HR
40.00/HR
57.00/HR

&
$
]
$
3
L3

§ 220.00/DAY
$ 250.00/DAY
¥ 125.00/DAY
$ 180.00/DAY
§ 125.00/DAY
§ 50.00MHR

MAILING ADDRESS: P O, BOX 2124 « MONTCLAIR, CALIFORNIA 91763

FAX: (208) 983-1351

5, OOIHR';_. ‘
§ 25.00MR
% 30.00MHR; g
S S5 00MR

o B160.00/DAY

OPERATOR

§ 59.00/HR
§ 59.00/HR
§ 75.00HR

5. 75.00/HR

§ 75.00MHR

§ 75.00HR
§ 75.00HR
¥ 75.00/HR
¥ 75.00HR
$ 75.00MMR
§ 75.00/HR

§ 75.00/HR




Coiton Joint Unified School District

Grand Terrace High School

DAILY EXTRA WORK REPORT
Report NO: | ! | DATE: 8-17-2010
TO; Vanir Construction Management, Inc. RFPC NO: 081AS1-02-03781
FROM: Lee & Stires, Inc. DSAAPP NO: 107480
B8P NO: g2 DSA FILE NQ:  36-H4

BP TITLE: Earthwork

BID NO: 08-14

SUBJECT: Cul De Sac at Pico Street

Description Of Work In Progress:

Asphalt berm and sand bag removal

Building/Area Of Work:
Pico Street

Personnel: By Trade, Classification And Hours:

Foreman B8hrs™
Labor 8 hrs*”
Labor 8 hrs+
Labor 8 hree

Loader Operator 4 hre™
Loader Operator 4 hrs™

Equipment: By Type, Model, Number And Hours:

Compressor with Tools 1 Day~
580 Loader 4 hre—
Skiploader 4 hre™

Materials: By Type And Quantities:

Asphalt  36.92 tons~
6" pipe 400 lineal feet™

Contractor:

Date; 08/17/2010

Sig

inspector or Project Manager:

Date: 5?/} 7//! fé

Signature

Vapir CM
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SITE IMPROVEMENT » EQUIPMENT RENTAL
ASPHALT PAVING » GRADING = EARTHWORK « CONCRETE
MAILING ADDRESS: .0, Box 2124 = MONTCLAIR, CALIFORNIA 81 763

QFFICE ARD YARD: 834 §. PALMETYO, ONTARIO, CALIFORNIA
OFFICE {908) 983-9557 FAX (909) 983-1351

DATE __ 6"/7"[0

EQUIPMENT RENTAL INVOICE

1
RENTED TO-__ /AN /8

JOB LOCATION. P o Stoe

DESCRIPTION,OF WORK PERFORMED: _
AQ?}.A_\%- Beem _ ann Sain &nj ?qu&&

DESCRIPTION OF EQUIPMENT OR LABOR USED ON JOB:
ITEM HR, . ITEM HR,

Foeemn) 8 ;45/)&;[[‘ 2o A2 Tong
&) Laboeses Bea 320 /7P 400’
S u:#f?;m 10,4}. 4

uF

A0 Lospge 4 ]

__Séljfﬂ /QA»D& 4 |

VAl )

U ==\

N? ib6 6 O 1 I THORIZEDIOB SIGNATURE
‘—%WRE

i
H




LREECUCeIHL HL IICU 3.

RFPC No. 091A81-02-037S1
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2257 South Lilac Avenue, Bloomington, CA 92316-2907

ELE A P Y 199 Bloommglon (909) 877-1324 Riverside {909) 783-1910
JOHN R. BYERLY, INC Fax: (S09) 877-5210
) 034 fir Mo . 3e-H 4
Daily Work Summary DSA AL NG O - (57 F5e
0 Aephelt i Footing [J Sidewalk/Hardeczpe B Base
£} Curb/Gutter 1 Grading [ Storm Drain ~
{3 Dry Utliitles 0 Sewer 3 Other

€ SiTor AS ROAISTIS o  TSST— Si05cuatic 4 BCnA_ .
TH e CUTY E/ApTS T DWSI T TESTS a7V S Oiuaik
SURADE e (S Twe Cun D8 ~SAc A of~ Pleo 5T sy
ST(ReS  CJaltsp YeoTUIDAY & “eBry  (JiTH-p ITT_ AJY b_ssﬂsc.waJ o
Gapvidornie . T4ty Hale— Coulfisap T NI WLy  Sr>  far. S1p5ums
Af/‘-}{?r A Amap il Sombe. St Soi- & (Sils . f25 PisTe ol

o LA Sty e T SPOR(REL TS QA 05 ST Ref.

Wolesp o0 .
oFf — STy

Test S{OLVACK—~ Depth Relative
Ko, | Location <u &wa_.» {fi.) Comp. % Remarks

(L T . S ©

{ le qu DL SA-C._.N;r;m, LG L 3(9':/;, qs }Zﬁ@
2 | e s Beem e qs4
Travel Time To Job Site Hours @)

F!e ’ Day of . .
' ?\BSSWeek THY Date: §-(¢ o st 12> Sop 3% Hous 2 5

Start Stop Hours
ciient: ColTp.d Towt” U.5D. Start Stop Hours

Project: CIARD tozsce —  Hep-  Scu . | Travel Time From Job Site Hours  -LS
' Total Hours This Date 3,25

Byerly Technician (Print Clearly) Reviewed by:
{Revized 9/02) Continued on Nexi Page [ Page: of
YELLOW ~ ACCOUNTING COPY PINK - CUSTOMER COPY JBi/002

WHITE ~ OFFICE COPY




Colton Joint Unified School District
Grand Terrace High School

DAILY EXTRA WORK REPORT
Report NO: | 7 DATE.  8-18-2010
TO: Vanir Construction Management, Inc. RFPC NO: 091-AS1-02-03751
FROM: Lee & Stires, Inc. _ DSA APP NO: 107480
BP NO: 02 DSAFILE NO:  38-H4
BPTITLE;  Earthwork BID NO: 08-14

SUBJECT: Cul-De-Sac at Pico Street

Description Of Work in Progress:
Subx and re-compact Pico Street

Building/Area Of Work:
Pico Street

Personnel: By Trade, Classification And Hours:

Foreman ¢ 7 hrs™” < Labor B hrs—
Scraper Operator - B hrs.- ¢ Loader Operator 1 hrs=—
Scraper Operator -6 hrs— « Loader Operator 2 hrs.—

Waterpull Operator: 2 hrs=

Equipment: By Type, Model, Number And Hours:
637 Scraper -8 hrs= ¢ 980 Loader 1 he
637 Scraper <6 hre=” ¢ Skiploader 2 hre~—
Waterpull <2 hrse~

Materials: By Type And Quantities:

Contractor: P Mﬁz/ ' Date: _08/18/2010

Signgture
Date: g /! g //;’ o
I i

o W

inspector or Project Manager: -
Signature

b e

Vanir CM




OFFICE (208) 983-9587

' LIC. #288402
SITE IBPROVEMENT « EQUIFMENT RENTAL
ASPHALT PAVING + GRADING « EARTHWORK « CONCRETE
MAILING ADDRESS: P.O. Box 2124 « MONTCLAIR, CALIFORNIA 81763

OFFICE AND YARD: 834 5. PALMETID, ONTARID, CALIFORNIA .
FAX {908} 983-1351

BATE 8 ~gvo

TR wee e TSI T

EQUIPMENT RENTAL INVOICE
RENTED TO: Ly Leesi”

JOB LOGATION. S L 72 Hoph

DESCRIPTION OF WORK PERFORMED:
FoPy Al Focomprtey. Fice 577

AR EY Ny gl y

DESCRIPTION OF EQUIPMENT OR LABOR USED ON JOB:

ITEM

HR.

ITEM

HR,

/‘%ﬂem B At

Z

LepiTpaten

27

& 37

Lo ATos Pl z

290 boprar

SIP LoAPer

N¢ 16339

OPERATOR'S SHINATURE




Report No
Z

P

L ui-ge-sac at rico st
RFPC No. (091AS1-02-037S1
Blade
Rough Grade




2257 South Lilac Avenue, Bloomingion, CA 92316-2807

YERLY, INC. Bloomington (909) 877-1324 Riverside (909) 783-1910
Fax: (909) 877-5210

JOHK R. B

[ Asphslt Footing [l Sidewslk/Hzrdscape [0 Subgrzde/Base
[0 Curb/Gutter B Grading {1 Storm Drain [l Water
3 Dry Utilitles ] Sewer {1 Other

Goroudine  Conbinved  boduw at oo St Cul-de- Se <, (WJ,.-‘.:Lr

harl  aliady O,/}( thas  eva ' bl do raiag and yedes fennis 4
Wals e Serds v setweded. Gtk 0X o £9.0 Eti o

{6k ;’@M ] #d. il'.-,Fh { iL\n; frg } '?OE/; (Pumpt L ‘fl;{xw .
il F{j bing g_-[.{-'s!vq/ b, wAH O X Sc-uit\ of Fics SI.

) ) \.} ) ) ri V4 . IR
Pioorded & plrays L, 4 /s . thil mcd mia 94% Compichion.
E?w‘gﬁwwn b otsd- 2 6/'375 Ao 623 We lrryﬂv'ji; g /- Dg’ Doecr

G o J':’g et (a‘i'Ii"ivf_ Fomores o

LA g L‘:;g,ﬂ(,/

Test Depth Relatlve
Ko. | Location {ft.} : Comp. % | Remerke
Soy [Pl St Col-DeSac 690 4% 4
Ty < [ t 71 H ﬁ @
pea Ol Y6ny
VUS4 Apﬁlﬁ'ﬂ OY-107v8c
File Day of ‘ Travel Time To Job Site Hours  —
No.: S§-11333 Week (Al Date: ¢-/¥-1¢ Stat _G. 530 Stop fi.jog  Hours 5.0
_ , Start  }/.3g  Stop julec Hours /., &
Client Collon Joink (/3.0 Start /i'co  Stop 3°2G  Hours 3 S .
Project: Goanel  Teimue M-S Travel Time From Jpb Site Hours _, 24~
! (lp§ This Date _§, 78~
j—/emi.ii) /ﬁ !wmw Z kA
Byerly Technician (Print Clearly) Reviewed by D3
(Revised 8/02) Continued o’\!jyéage o

WHITE - OFFICE COPY YELLOW - ACCOUNTING COPY PINK ~ CUSTOMER COPY JBI002




] " 2257 South Lilac Avenue, Bloomington, CA 82316-2807
. BYERLY, INC. Bloomington (908) 877-1324 Riverside (909) 783-1910
Fax: (908) 877-5210

Daily Work Summary

(3 Asphslt [J Footing I} SidewallHardscape 0 Subgrade/Base
(3 Curb/Gutter Bl Grading 1 Storm Drain [l Water
3 Dry Utilitles [3 Sewer 3 Other

Grﬁ’\da‘.\} C;}**;Avtéi ‘I"O({u\’; 51# Do $4 Coul - JL Sa ( fﬂ‘lll‘utLr
L‘,,\[.\ a‘,{nd}, 0. ¥ | L;‘s XA o} o rand Gnl:{ V\,‘hf fuamis 5 11
4\/\:) B f i, 36F‘IS Gie Js‘lwa ltc! [;:.r. /uqlw OX 4o £9.0 (Clhv r-a.u;/
1A f;wcl t’emﬁ; Jind  nu ic o Thal e } %0l {‘aw},pu ‘/f(w .
Eat s "”"‘5 e wcrl b, e O X _Sekb of i §4-
ﬂ,‘g,;‘ (fl:t/ & /‘/{n_}il /\j ‘}il }J' }Ld/ “&!‘-f— mlln 5’0’0/0 ['p.'wﬁﬂ:(/,},-q_
. 7 ; 7
5_?1,';[}”/\" (Jsd - R-637s LA 6R3 e h’ﬂb/’ £ [-Py Doz
T , ) .
6/0{ (},-}j At ” (9\1}!.1\,( "‘Oﬂ«ormu ]

Test ‘ Depth Relzative
Ke. | Locetlon {fi.) Comp. % Remarks
Sy |PiceSE  Col-DiSac L4 0 bt 9y
cos | ! 714 96
pea Ll 36-ny
084 A#J..;# 04107y
File Day of | Travel Time To Job Site Hours —
No. | i‘ 1133y Week: m_)ﬂf Date: & !ﬁ wis Start 2 e Slop /i v Hours 5.0
‘ | Start _j{iyg  Stop Juse  Hours /.6
Client Collen Jourd U 3D Start /3. ¢o_ Stop § Hours ¢ S¢
Project: (5 compl TE iree H.$ Travel Time From Job Site Hours 2
j—/(’m;'j«ilu A!mm..- Z
Byerly Technician {Print Clearly}

(Revised 9/02) Continued oki\!;?/?age (]
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Grand Terrace High School

Colton Joint Unified School District

DAILY EXTRA WORK REPORT
Report NO: | 7] DATE: ~ 8-19-2010
TO: Vanir Construction Management, inc. RFPC NO; 09_1_4\.?1 j02~037s1l
FROM: Lee & Stires, Inc. DSA APP NO: 107480 -
BPNO: - 02 DSA FILE NO: _36-H4
BP TITLE: _Earthwork BID NO: 08-14

SUBJECT: Cul-De-Sac at Pico Street

Description Of Work in Progress:
Pico Street removal and re-compaction

Building/Area Of Work:
Pico Street

Personnel: By Trade, Classification And Hours:
Foreman + 8 hre~ *Labor 6 hi§
¢ Scraper Operator 8 hrs™ + Loader Operator 2 hrg—
¢Dozer Operator 8 hrs=—
«Waterpull Operator 8 hrs.—

Eqguipment: By Type, Model, Number And Hours:

« 637 Scraper 8 hrs~
« D8 Dozer 8 hre— « Skiploader 2 hrs™

« Waterpull 8 hrg=—

Materials: By Type And Quantities:

s}
Contractor: 4& _@z@/

Signatute

inspector or Project Manager:

Signature

Date: 08/18/2010

Date: g/j’ﬁ/fo

Vanir CM




LEE § STIRES

SITE IMPROVEMENT « EQUIPMENT RENTAL ¢
ASPHALT PAVING = GRADING » EARTHWORK + CONCRETE
MAILING ADDRESS: P.O. Box 2124 » MONTCLAIR, CALIFORNIA 81763

OFFICE AND YARD: 634 8. PALMETTD, ONTARIO, GALIFORNIA
OFFICE (908) 883-9557 FAX {909 983-1351

DATE 9 “18-s0
EQUIPMENT RENTAL INVOICE

RENTED TO:____ WHAC R OocssT

JOB LOCATION:.._ (2% £.T 2 rie ;-Jp;:?/*/

DESCRIPTION OF WORK PERFORMED:

/gf’aa 57

DESCRIPTION OF EQUIPMENT OR LABOR USED ON JOB:

EM HR. ITEM _ HA.
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LwaTer Per Ll 81
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OPPRATOR'S SIGNAYURE




Cul-ge-sac at ¥ico St.
REFPC No. 091AS1-02-03751

Blade/Rip

king

Rough Grade/ Layout Sta

Report No



2257 South Lilac Avenue, Bloomington, CA 92316-2807

SYERLY, INC. Bloomington (909) 877-1324 Riverside (908) 783-1910
Fax: (908) 877-5210

Dailv Work Summary

0 Asphasit I3 Footing [0 Sidewalk/Hardacape [} Subgrade/Base
0 Curb/Gutter g Grading £ Storm Draln [0 Water
00 Dry Utllitles 0 Sewer O Other
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L2 & 3T8y

COMPANY NAME:

Volume 33 Issue 31 August 2, 2010

Power Tools

Power tools are such a familiar part of our everyday tasks that
we may forget that they alsc pose serious hazards. Anyone
who operates a power tool must be trained to use it properly,
should be able to recognize the hazards associated with each
tool and must know what safety precautions to take to
protect himself or herself,

Depending on the types of tools and the tasks for which
they are used, power tools can be powered by electricity,
comptressed air, hydraufic fluid, gasoline, or batteries.
Regardless of what power tool you use, remember that ali
power tools are designed with the operator's safety in mind.
The manufacturer spends thousands of dollars and hundreds
of hours testing a tool before it gets to you. However, once that
tool is In your hands, it’s up to you to use it carefully and safely.
There are a number of points to think about before you
operate a power took Always choose the right tool for the job
and use the tool according to the manufacturer’s
instructions. Take time to review the owner’s manual. H you
stitl have questions about the safe operation of the tool, talk
to your supervisor. Keep tools in good condition with requiar
maintenance and cleaning, and by storing them properly.
Visually inspect 2l tools before you use them. Look for
defective or broken insulation on power cords, loose or
broken switches, and defective plugs (for instance, a missing
ground prong). Never use damaged tools. Remove them
from use and tag them “Do Not Use!

Make it a practice to wear the necessary PPE when
gperating any powefs tool. Protect your eyes with safety

ARETY RECOMMENDATIONS/NOTES:

glasses and your fingers and toes with gloves and safe
footwear. You'll need to wear hearing protection when using
almost every power tool PPE can prevent accidents from
becoming injuries.

Watch your clothes and your position. Never wear loose
clothing or jewelry that could get caught in moving parts.
While you're working, keep proper footing and maintain your
balance at all times. You are more likely to fall if you
overreach, 5o if you find yourself stretching to reach the
work, stop and move your body, ladder, or work platform so
your work is within reach. And when you're moving, don’t
ever carry a ool with your finger on the power switch,

Unplug to maintain. When changing blades, bits, or cutters,
or when adjusting or maintaining any tool, disconnect it
from the power source to prevent accidental startup.

Never use your body as a sawhorse when using 2 power
tool. Think about what would happen to your body if you got
distracted or just sneezed. You'd fikely get a nasty cut or, even
worse, you could lose a finger, a toe, or even a leg for good,
Keep ali guards in place. Power tools, such as electric saws
and other eguipment, become more dangerous if you
bypass the guards or wedge guards open; so don't do it. Let
the guards do their job.

T L R N RN R RS L T R

SAFETY REMINDER

P L T L N RS

Power tools have no plece In practical jokes, Don’t point
a power tool at anyone. it’s never funny.
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2257 South Lilac Avenue, Bloomington, CA 92316-2907

BYERLY, IKC. Bloomington (909) 877-1324 Riverside (809) 783-1910
Fax: (908) 877-5210

Daity Work Summary

7 Asphelt Footing [l Sidewalk/Hardscape [0 Subgrade/Bese
i Curb/Gutter B Grading [0 Storm Draln 0 Weter
7 Dry Utilitles 0 Sewer 1 Other
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JOHN R. BYERLY, INC.

Daily Work Summary

2257 South Lilac Avenue, Bioomington, CA 92316-2507
Bioomington {809) 877-1324 Riverside {808} 783-1810
Fax: (808) 877-5210
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T84 MRS Ao, 04107+
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Colton Joint Unified School District
Grand Terrace High School
DAILY EXTRA WORK REPORT
Report NO: | a4 ' DATE: §-13-2010
081-AS1-02-
TO: Vanir Construction Management, inc. RFPC NO: 02-03751
FROM: Lee & Stires, Inc. DSA APP NO: 107480
BP NG: 02 DSAFILENO: 36-H4
BP TITLE: Earthwork BID NO: 08-14

SUBJECT: Cul-De-Sac at Pico Street

Description Of Work In Progress:
Remove wet material and re-compact with crushed material

Building/Area Of Work:
Pico Street

Personnel: By Trade, Classification And Hours:
«Foreman 2 hrs™” « Labor 2 hrs=

« Scraper Operater 1 hrg= « Loader Operator 2 hre—
= Loader Operator 2 hrs=

Equipment: By Type, Model, Number And Hours:
<623 Scraper 1 hrs™
<980 Loader 2 hre”
«Skiploader 2 hrs~~

Materials: By Type And Quantities:

Contractor: L
Signaturg

Inspector or Project Manager: i £
Signature

Date: 09/13/2010

Date: ?/fﬁjf@

Vanir CM




LIC, 4288402 i

SITE IMPROVEMERNT « EQUIPMENT RENTAL
ASPHALT PAVING « GRADING » EARTHWORK « CONCRETE

MAILING ADDRESS: P.O. Box 2124 « MONTCLAIR, CALIFORNIA 81763
OFFICE AND YARD: 834 S PALMETTO, ONTARIC, CALIFORNIA

OFFICE {309) 983-9557 FAX {803) 983-1351
DATE 2 =7 Tt

EQUIPMENT RENTAL INVOICE
RENTED TO: AT

JOB LOCATION: (oL Toor "7",;04

DESCRIPTION OF WORK PERFORMED:
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: _ 2257 South Lilac Avenue, Bloomington, CA 92316-2807
JOHRKN R. BYERLY, INC. Bioomington (309) 877-1324 Riverside (908) 783-1910
_ Fax: (909) 877-5210
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BYE RLY BN C 2257 South Litac Avenue, Bloomington, CA 92316-2907
. . Bloomington (808) 877-1324 Riverside (909) 783-1810
JOHNR ’ Fax: (909) 877-5210
. 25p iy o Zené
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Asphalt [J Footing [0 Sidewalk/Hardscape {0 Subgrade/Base
Curb/Gutter/oF Nl Grading [0 Storm Drain 0 Water
O Dry Utilities 0 Sewer O Other

e  SiTL A [ReISTI Te  asfher— ofF-SiTL. CotB o Correa .
Lon CoL ~Df - Spc, o Aco ST o Doi. Yo  $xCE55 tmrie DAl 2a
ABpse M D Sudce. T30 St | THwres . ATS P ARNY. u

annes bR Ppefesid  AsPusir ANy Cutd d GuUTwR.,  Twe. Sevihipay
V,  PloRss loost— & T “pm 2w 3. T poage b Prepss Fpaa.
166 £ ST avs (o LYoV, (pese. ST Sorn.. ww  $xlosi L
S THY Bloguar— odin GRS Tw  OSs A fia . MR
Covls 4 Gurre . TS LIoTSh  pJ Cik .. Ty CoJts . ot Lo Ak

Ao THe . Y e o S fovas . coans & Googen lecroens

A
typay 5 DUISITY  TESTT QesUCTS MRS A fedoous
Teet o SITL.. Depth Relative
No. |Location Cuv@ & Gomie Sg. {ft.) Comp. % | Remarks
Mo ftvi .
; O 8T CUL-DE-She ELM..—- .S~C—- 4}52
1 ' ST
2— " ‘ S\ Py 5 C - Ci?%
File , Day of /J) ' Travel Time To Job Site Hours _.2%
No.: 54[335 Week: 0 Date: q-I 3-[9 Stat 7°7 Stop 2" Hours & . >
’ . Start _ 17°? Stop 422° Hours Lywen
Client: COL.'IT:/J Tawr U 5.0, Stat /27 Stop 2 °°  Hours 2
Project: RAWD torernes . e Sed ., Travel Time From Job Site Hours 2 <
Total Hours This Date _ 7, &
e : Miles
J.SC TouaSes
Byerly Technician (Print Clearly) Reviewed by:
Continued on Next Page [J Page: of

{Reviged 8/02)
WHITE - OFFICE COPY  YELLOW - ACCOUNTING COPY PINK - CUSTOMER COPY JBIIB02




2257 South Litac Avenue, Bloomington, CA 92316.2807

OGHN R B LY. ING. Bloomington (909) 877-1324 Riverside (308) 783-1810
JOHKN R. BYERLY, Fax: (908) 877-5210
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Colton Joint Unified School District
Grand Terrace High $chool

DAILY EXTRA WORK REPORT
Report NO: | 5 | DATE: 9-20-2010 .
TO: Vanir Construction Management, Inc. RFPC NO: 091-A81-02-03751
FROM; Lee & Stires, Inc, DSA APP-NO: 107480
BP NO: 02 DSAFILENO: 36-H4
BP TITLE: Earthwork BID NO: 08-14

SUBJECT: Cul-De-Sac at Pico Street

Description Of Work In Progress:
Remove AC berm, excess dirt and wet spots out of grade

Building/Area Of Work:
End of Pico Street

Personnei: By Trade, Classification And Hours:

Foreman + 8 hrs=™ « Labor 8 hre
Loader Operator =8 hrs . Labor 8 hrs—
Loader Operator “8 hrs . Labor 8 hrse—

Roller Operator -+ 2 hra=
Truck Driver «Bhrs

Equipment: By Type, Model, Number And Hours:

980 Loader *8 hie—"

Skiploader * 8 hrg~
¢« 10 Wheel Dump Truck 6 hrs—

Rolier + 2 hra—

Materials: By Type And Quantities:
Asphalt Dump Fees 4 Loads.—

Contractor: 1{3757@_. Date: _09/20/2010
Signgture
Inspector or Project Manager: W Date: ?/ga V(7]
&

Signature

Vanir CM




LIC. #288402
SITE IMPROVEMENT » EQUIPMENT RENTAL
ASPHALT PAVING » GRADING « EARTHWORK « CONCRETE
MAILING ADDRESS: P.C, Box 2124 » MONTCLAIR, CALIFORNIA 91763 -
OFFICE AND YARD: 834 S. PALMETTO, ONTARIO, GALIFORNIA
OFFICE (909) 983-9557 FAX {809) 983-1351

oare__ R ! (&>,
EQUIPMENT RENTAL INVOICE
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JOHN R. BYERLY, INC.

2257 South Lilac Avenue, Bloomington, CA 82316-2807

Bioomington {(309) 877-1324 Riverside (908) 783-1910

Fax: {909) 877-5210

Dailvy Work Summary
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JOHK R. BYERLY, INC.

2257 South Lilac Avenue, Bloomington, CA §23156-2007
Bloomington (909) 877-1324 Riverside (909) 783-1810

Fax: (909)877-5210

Daily Work Summary

[} Asphalt Footing [J Sidewalk/Hardscaps £} Subgrade/Base
[0 Curb/Gutter {J Grading [0 Storm Drain 01 Water
[ Dry Utliitles [1 Sewer B Other 010l O 1/, o1
On  side 4o 'ms!mti' aned Y5t Cmp gt
pl‘gﬁ & ;‘ . p (‘u]l l‘_\( L\ & G\th,}" “‘\’t ‘\’L) }! '}\"\\*' L A ; ""\“'\
96 [y Cb"‘\?kt“'; on . Rovlds oy Lsded \octow./\loh:Aho
boole & CaD Sample 4L man;.\}.
Test | Depth Relative
Ho. | Location (fL.) Comp. % | Remarks
4 Pl $4 Coldy sne -s” 9¢
< | n 1 Base 48

DA &3 84.Hy

D34 A,n,nlﬂ Hovy- 1o 2vpo

File Day of Travel Time To Job Site Hours _.a¢
No. S.1133¢ Week: T, .5 Date: 9-2/-p Start Stop Hours _ [y mcl;
. Start Stop Hours 3.0
A " L. — —e O
Client; Colden  Toindb UV.3.D Start Stop Hours
Project Overs]  Tetraewe H-% Travel Time From Job Sit Hours 3 [
TotalHours Thi
|1
/‘{Uacf}ﬂ A’L‘\Vi Z
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Grand Terrace High School

Colton Joint Unified School District

DAILY EXTRA WORK REPORT
Report NO: | 6 | DATE: §-22-2010
TO: Vanir Construction Management, Inc, RFPC NO: 091A51-02-03751
FROM: {ee & Stires, [nc. DSAAPPNO: 107480
BP NO: 02 DSAFILEND: 36-H4
BP TITLE: Earthwork BID NO: 08-14

SUBJECT: Cul-De-Sac at Pico Street

Description Of Work In Progress:
Grade Siopes at Cul-De-Sac

BuildingfArea Of Work:
End of Pico Street

Personnel: By Trade, Classification And Hours:
Dozer Operator  °5 hrs=”

Scraper Operator -3 hrs””

Waterpull Operator , 2 hrs”™

Equipment: By}gpe, ifiodel, Number And Hours:
DE Dozer -5hr

623 Scraper-3 hr

Waterpult 2 h

Materials: By Type And Quantities:

Contractor: % z %m,ﬁ .
Signajdre ; MJ

Inspector or Project Manager:

Signature

Date: 08/22/2010

Date: 9/ zz/ /o

Vanir CMi




LEE

: e
: --7 SITE IMPROVEMENT » EQUIPMENT RENTAL &%
ASPHALT PAVING « GRADING » EARTHWORK « CONCRETE
MAILING ADDRESS: P.0. Box 2124 « MONTCLAIR, CALIFORNIA 91763 -
OFFICE AND YARD: 634 5. PALMETTO, ONTARIO, CALIFORNIA

OFFICE {2083) 983-9557 FAX (808} 983-1351
oate____1 /Z Z, 10

EQUIPMENT RENTAL INVOICE

)
RENTED TO: l Apd 1.

JOB LOCATION: P{;_O Steect

DESCRIPTION OF WORK PE FOHMED

Gaabe Q\one_s At G- Di-Sac

DESCRIPTION OF EQUIPMENT OR LABOR USED ON JOB:

ITEM HR. TEM HR.
DL pozer 597 |
(;258 A

\V/Jh}ﬁﬁa‘{‘)u“_ Z‘f/

N g 1 8 5 3 8 %ﬁ;ﬁzea 399 SIGNATURE

—

e
/ OPERATCR'S SIGNATURE




LA UTd ALY L K BSY T,

RFPC No. 091A51-02-03751

Complee Cul-»desa

Report No
©




. ﬂelliday Rock Co., Inc.

1401 N BENSON AVE INVOICE
UPLAND, CA 91786
e A AT
Bill To: SR Ship To:
Lee & Stires
Lee & Stires s LRI
P o SR AR R

PO Box 2124
Montclair, CA 91763

Purchase Order No.

453000

Date

.. PICO STREET WEST OF MICHIGAN
GRAND TERRACE

8/17/2010

Total Invoice Cust Job No 05013
Discount Avajlable Customer 1D This invoice is in Imperial Units of Measure Master No.
$0.00 LEEST (i.e. 16 ounces=1 pound/2,000 lbs=1 ton,etc.) 361,989

Ticket jitem Number Description Shipped UofM Unit Price Ext. Price
14709334 Delivery Delivery Charge 1.00  Each $120.43 $120.43
14709334 PG54 1/2" MM PG 64-10, Type 24.83 Tons $44.00 51,092, 52
14709334 Standby Standby Time 0.00 Each $£2.00 £0.00
14709351 Delivery Delivery Charge 1.00 Each $58.69 $58.64
14709351 PG4 1/2" MM PG 84-10, Type 12.09 Tons $44.00 £531.96
14709351 Standby Standby Time 0.00 Each $2.00 $£0.00

Total Yards/Tons 36.92
IF DAYMENT 1S MADE BY 10tTh OF MONTH FOLLOWING SURCHASE,0U MAY DEDUS! THE 2 Total Environmental Fee(s) $4.00
DISCOUNT SHOWN ABOVE. Shouwld any litleation or other collsction erforr bm Total Standby $0.00
necessary in order o collest sums due under this contract, perchaser
zorasg vo psy snd Holliday Rock Co., Inc. shall ba entitled to 3 Subtotal 319807_55
reasonabla sum 55 and for cellection costs and actorneys' fees whether or Mise %0.00
ret livigacien is pursued. Payments due and unpoid shall bear ‘interes: Tax £142.49
Jram the date payment i3 dee at the rate of one and one~half percent Freight $0.00
Total $1,950.04

it 1S2%) par senin {18% par anpum). FLEASE PAY FROM THIS LIVOILE.
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Holliday Rock Co., Inc.

453000

1401 N BENSON AVE INVOICE
UPLAND, CA 91786
I Date  8/17/2010
Bill To: E Ship Te:
Lee & Stires
Lee & Stires LT w s e v . PICO STREET WEST OF MICHIGAN
PO Box 2124 HL S RSN RENE GRAND TERRACE
Montclair, CA 91763
Puarchase Order No.
Total Invoice Cust Job No 09013
Discount Available Customer ID This invoice is in Imperial Units of Measure Master No.
$0.00 LEEST (i.e. 16 ounces=1 pound/2,000 Ihs=] ton,etc.) 361,989
Ticket Itern Number Description Shipped UofM Unit Price Ext. Price
14709334 Delivery Delivery Charge 1.00 Each $120.43 $120.43
14709334 PG54 172" MM PG 64-10, Type 24.83 Tons $44.00 $1,002.52
14709334 Standby Standby Time 0.00 Each $2.00 £0.00
14709351 Delivery Delivery Charge 1.00 Each $58.64 $58.64
14709351 PG54 172" MM PG 64-10, Type 12.09 Tons $44.00 £531.96
14709351 Standby Standby Time 0.00 Each 3$2.00 £0.00
Total Yards/Tons 36,92
IF PAYMENT 18 MADE BY 10th OF MONTH FOLLOWING PURCHASE, TOU MAY DECUC! THE 2 Total Environmental Fee(s) $4.00
DISCOUNT SHONN ABOVE. Should sny litigstion or other collection efrfvr: be Total Standby $0.00
necussary in order to collect sums due pnder this contracr, purchaser
agresx to pay and Holliday Rock Zo., ind. shall be enticled to a Subtotal $1.807.55
ressonable fom as and for collectlon costs and strorneys' feas wherher or $0.00
act livigsrien is pursusd, Paymants dus and unpsid shall bear interess Pi42.49
iram the dute psyment is due at the rste of one shd one-half pereant Freight $0.00
i 1723y par ropzn {18% per snnum). BLEASE PAY FROM THIS INVOICE. $1,950.04
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October 6, 20i£}

Melinda Ray

Vanir Construction Management - Pk
290 N. D Street

San Bernardino, CA 92401

Re: Pico Street Grand Terrace, CA 92313

Dear Ms, Ray:

Enclosed please find a copy of the finalled permit along with copies of the construction reports.
Should you have any questions please feel free to call us at (909) 825-3825.

Sincerely,

(Cliwes T

Alisa Flann
Department of Public Works

Enclosures

City of Grand Terrace
Department of Building & Safety/Public Works
22795 Barton Road, Suite B, Grand Terrace, California, 92313-5205
(909) 825-3825 Fax (909) 825-7506




City of Grand Terrace
Department of Bﬁgding & Safety, Public Works and Housing PERMIT NO.  PW0-000-092
! 22795 Bar(‘ggg‘;éss};‘;; 5‘3=_G,{_aa’;d(ggg;"’;;é_‘;gg“3 5295 | permit Type:  Public Works Off Site ]
PROJECT TRACTNO.  BLK.NO. LOTNO. APPLIC. DATE iSSUEDBY | Issue Date: 08/02/2010
10/4/2010 RS ' Permit Status: Finaled
PROJECT ADDRESS ASSESSORS PARCEL NO. GEOQ CODE
Far West End Of Pico Street
OWNER MAILING ADDRESS
PHONE NO. FAX NO.

APPLICANT MAILING ADDRESS

Colton Joint Unified School Distr 1212 Valencia Dr PHONENO.  (000) 580-5000 FAXNO.

Colton. CA 92324

CONTRACTORIPROFESSIONAL MAILING ADDRESS
Vanir Construction Management, Inc280 N D Street PHONENOD.  (80Q) 384-1785 FAx NG,
San Bernardino, CA 92401 EMAIL ADDRESS:
TENANT MAILING ADDRESS
PHONE NG, FAX NG,
DESCRIPTION

Construction of cui-de-sac at far west end of Pico Street in conjunction with the construction of new high schoo! - No fee

permit
CALCULATION TYPE uoM # OF UNITS VALUE  , CALCULATION TYPE UoM # OF UNITS VALUE
OCCUPANCY TOTAL VALUATION $0.00
FEE DETAIL
QTY oM DESCRIPTION AMT DUE AMTPAID |  GQTY UOM DESCRIPTION AMT DUE AMT PAID
Total Paid: § 0.00 Batance Unpald: $ 0.00 Paid Today:

Total Fees: § 0.00

RECEIFTS DETAIL

RECEIPT# TRANS, DATE NAME PAYMENT TYPE PAYMENT TYPE # AMOUNT




DAILY CONSTRUCTION REPORT
DATE_8&-19 10

DAY: |sim!lT W;@F g

BRIT A
PROJECT Pico Street Improvements WEATHER i @ ool Mo B
JOB NO, 02358-7000-06230 TEMP om | wso | som | 7oes
CLIENT City of Grand Terrace _ WIND @ on p
CONTRACTOR Lee & Stires HUMIDITY o Regor K.
PROJECT MANAGER Richard Shields OIS

| AVERAGE FIELD FORCE

Name of Contracier Non-manual pManual Rémarks
LEE & STIRES
VISITORS
Time Representing Representing Remarks

| EQUIPMENT AT THE SITE

CONSTRUCTION ACTIVITIES
Topay T ATTENOED A FABRD MEETHG WiTH SEAN TUE Pealect

SUFERINNDAT FOL THE SCHOOL AR ASO 6486 SNES, LEE § Snaes

LD LY BE FPRLROOMIN G THE (ONTSRUCTION OF THE ST;LEE“

IMPEONEMEITS |

AES TAED THAT HE vl CALL ME_ 4BHIS NOTICE oM LHEN

THEY WL STACT ANY vwovK

Lee ¥ STIES HAVE CoNSIUCED A B igd AC mrsin umd

(2) 4’ pirEs DIRECED TO TE NEW CATCH BASIN, THIS Wil HEw

PEOTECT AW DEY OUT THE AER TO CONSTRUCT THE |mpPeoversars

By Rij\{WAl O TITLE SUPV. PUBLIC WORKS OBSERVER




DAILY CONSTRUCTION REPORT

PROJECT Pico Street Improvements

JOB NO. 02358-7000-06230

CHLIENT City of Grand Terrace

CONTRACTOR Lee & Stires

PROJECT MANAGER Richard Shields

DATE: A4-13-10

DAY:

8

(udriwlmwmlris

+ -
BRITE SUN (&@ OVERCAST RAIN SNOW
Pt

WEATHER [~ -
TEMP Pl

32-50

50-70 Q?oas 85 UP

MCD

g

HIGH Report No.

WIND -
HUMIDITY ST
3 DAY >

MOD

HUMID

AVERAGE FIELD FORCE

Name of Contractor Nor-manual

LEE & STIRES

Manual

Remarks

VISITORS

Time Representing

Representing

Remarks

EQUIPMENT AT THE SITE
|~ LOPDEC |- SIUADLRCEY | -VIREATD(Y ROLLEL

CONSTRUCTION ACTIVITIES

THIS MOENING T AZEONED AT THE SITE. AS REQUESTED By PicH

S80S . LEE <SNEES ATTHIS TIME 1S DVEX EXCAVFIING, THE SouTH

si0E oF RO WHE THE Waiel HAS AFFECIED C4G suseedoE . T ey

wH GEESMES mo ASO CLAE WALACE LHD WILL BE CoSTRUEING THE

C %6 . T cAUED RO SHIEDS AS HE STOFEY By HESITE, THE XCE euy

WIZE ONTME SAOE oF THE SIEET, WE WILL TEAVE AN AEA INTHE CIG

RIE ENOVEH TO AL OUT THE Uy uHEN SCE T8 CO™ME OuT .

Tomotzond I HANE BEEN SCHEDULED AT 10A AS LEE *SnYES

LiLL BE SETTING RS For. C3G

ByOly 5 ASSICS ALE wONFOUNG AN TESIRG THE OVE(- £Y

TITLE SUPV. PUBLIC WORKS OBSERVER
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DAILY CONSTRUCTION REPORT

PROJECT Pico Street Improvements

JOB NO. 02358-7000-06230

CLIENT City of Grand Terrace

CONTRACTOR Lee & Stites

PROJECT MANAGER Richard Shields

WEATHER
TEMP
WIND
HUMIDITY

DATE:

.14~ 10

DAY: s

M\T_AW[TH

s

BRITE Sun

@ CVERCAST RAIN

SNOW—t

TO 32 32-50

5010 (70-85 \ 85 up

(ST!LLD MGD
St

S

DAY

MOD

HUMID

HIGH Repon No.

AVERAGE FIELD FORCE

Name of Contractor

LEE & STIRES

Non-manual

Manual

Remarks

VISITORS

Time

Representing

Representing

Remarks

EQUIPMENT AT THE SITE

| - CEENd LN

' CONSTRUCTION ACTIVITIES
THIDS Mogning LEE < STIES FIE SETTING FOUMS FOq CLs AgD

GUTTEX . THEY WAVE HAD THE SOILS LAG  PENFOUM COMPACTIO) ] TESTS

_FOL_QULH AND GUTTEQ SUSEZADE LHICH THEY WAD ALL DasSED. IMes

Lt GUEE STIRES S HE SIATED THAT HE WAS DIYECED By Stay

NSO <SHIFET THE CUES a0 GUITEL OUT (0-1eHES TO cear THE SCE

C—}U‘r’ €. LEE 3 95:165 MADE A GOOD TIZASTMON AT DOING THIS |

TS AFTEGOON T ZETUNED TO CHECK. FOLMS AS THEY FOUTED TO

ATCH THE EY)ISTING VIS AND GUTTEL . T CAWED THE DNGINEET oF

RECoZD AS HE STATED THAT THEY ALE TO CONSTUE THE (igh AN

eUTTEL PEL BIV.COWNTY STD 201 INODIRED o ITOJ_D ™E OBV THAT THE

OVELALL DIMENSION 1S 32 PaD NOT 24 T

ev W RESETTING TUE Fodm

YW%
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PROJECT Fieo ST . me@NE”VY‘Bu_TB JORB NO.

PEL THE APPIONE D STJL‘\NDQZDI ALSO TIZANSITION ING THE LUER

2-FEET TO mamiciH BENISTING AS Di2ECED B THE BnGineev .

BY 2Ny Bron— TITLE SUPV.PUBLIC WORKS OBSERVER

DATE v &-i4-10
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DAILY CONSTRUCTION REPORT
DATE_“-15-10

DAY: lS M T':v-vjm F s

. BRITE SUN‘ . @Eﬁ) GVERCAST RAIN SNOW
PROJECT Pico Street improvements WEATHER "
JOB NO. 02358-7000-06230 | TEMP o | s | sen | (s Nesup
CLIENT City of Grand Terrace WIND - MOD HIGH
CONTRACTOR Lee & Stires HUMIDITY et
DRY MOD HUMID _J

PROJECT MANAGER Richard Shields

AVERAGE FIELD FORCE |

Narme of Contractor Ner-manual Manual Remarks
LEE & STIRES
VISITORS
Time Representing Representing Remarks

EQUIPMENT AT THE SITE
1= 8T TIROGH, - R>zrm veual.

CONSTRUCTION ACTIVITIES
THIS Morring L PECHEKED s *evﬁﬁ-ﬂ_ IS AT CgAae Conrrere

HAD REARIUSTED LATE YESTERDAY . THE <2t jQUTR( IS PEC RIVEsIDE
Qousty STD . 201 {rovinien oot PAce) . PEENGD ComprTon DALY RS
Cb\cz&r&"or&snﬁ NEUFIED ryY 520C- 2500 FD OGSENED PUACEET o{:
CONUETE . HAD CoNALETE FOUMARN TEANSITION TTHE NEW V&R 3FEET TO THE 80ST
Met v €eaig WAWACE TO BRVIEW LAY OUT OF EXPAREION FRD LICAGRED

PLAIN JOINTS |
TR, AERENOON I@@Kﬂ? CoOBTT ANISH WORIC | SAXE madilS  aD

ODPAICATION OF THE OONCEE’YE QY LING comPouwD

BY W Son— TITLE SUPV. PUBLIC WORKS OBSERVER




Control Number:

WEIGHMASTER CERTIFICATE
DEPUTY - SIGNATURE

THIS {5 TO CERTIFY that the following described commadity was weighed, measured, or counted by a weighmaster, whose signature is on this certificate,
who is recognized authority ol accuracy, as prescrided by chapter 7 (commencing with Section 12700) ol Division 5 of the California Business and
Protessions Code, administered by the Division of Measurement Standards of the California Department of Foed ang Agriculture.

‘ CONCRETE IS A PERISHABLE COMMODITY AND BECOMES THE FROPERTY OF THE PURCHASER UPON LOADING OF THE TRUCK. Any changes
or cancellation of the ordered instructions must be telephoned to the plant before loading begins. If necessary to institute legat proceedings for the collection
of payment for this maleriai, the buyer agrees 1o pay all court costs of such suit and such attorney fees as the court may deem just and reascnable NO
DISCOUNTS wiil be allowed and INTEREST will be charged on all accaunts not paid by the 10TH OF THE MONTH,

CONCRETE IS A NATURAL PRODUCT therefore we cannot be responsible for variations in color or surface discoloration caused by variations in finishing

techpiques. We also cannot be responsible for custemer supplied mix degigns.
WARNING - CONCRETE in a plastic state can be IRRITATING TO THE SKIN AND EYES. Coricrete contains Portland cement. Wear protective ciothing and

eyewear such as rubber bools, glaves, and safety glasses. Avoid contact with eyes and skin. PROLONGED CONTACT MAY CAUSE BURNS. Incase of
contact flush thoroughly with water. if irrilation persists, gel medical atiention. KEEP PLASTIC CONCRETE AWAY FROM THE CHILDREN.

UNLOADING RELEASE
in consideration of RANCHO READY MIX PRODUCTS, L.P, hereinafter referred fo as Material Dealer, delivering the purchased material to a placs
designated Dy the undersignad, the undersigned hereby refeases and agrees to indemnify and hold harmiess said Materiat Dealer, their Agents, employees
and drivers from all fiability or claims for damages done by it, or them, to sidewalks, driveways, roadway property and all other reat and personal property
adjacent thereto, as a result of the movement of said Material Dealer’s vehicles or employees upon or about such property. This release is intended 1o, and
does cover all movements of all vehicles of said Material Dealer, while being used in delivering and unioading such purchased material at the location
indicated befow, from the time such vehicles leave the curb line to enter upon the praperty described below until they return to such curb line, regardiess of

the number and/or dates of such deliveries or movements.

Print Name:

SIGNATURE:
PORTLAND CEMENT ASSOCIATION CONTRACTION JOINT RECOMMENDATIONS: 4" thick flatwork, pea gravel mixes B' x &', 3/4 mixes 10" x 10’
maximum spacing {no more than a 1 1o 1.5 length to width ratio} with joint depths of 1", Isolation joints to all other structures are highly recommended. Call

for more information.
{ToJ08 ARRIVE START END STAND BY LEAVE PLANT
{DATE TIME PLANT # | ORDER # | CUST# JOB ¥ ZONE o7 TCRETS n
5ol 10 TRUCK # LICENSE NAME LOAD 7 ]
{JOB ADDRESS INSTRUCTIONS 5
{JoB TIME | stump USAGE MAP PAGE '
et

Cuess s
I BATCH WATER FREE MOISTURE MAX WATER WATER ADDED '
[TOTAL ORDERED] TOTAL SHIPPED | THIS TICKET PROBUCT COBE | PRODUCT DESCRIFTION UNITS UNIT PRICE EXTENSION |

i CUSTOMERASSUMES RESPONSIBILITIES FOR SUBTOTAL

WATER ADDED BEYOND DESIGNED SLUMP, TAX

| .
| NOTICE: Our drivers will make every effort to place
lhe material when the Customer designates, howevar TOTAL

the Comparny assumes no responsibilty for damages
inside the curb or property fine. Claims for shortage will PREV. BAL.

H

!

i

; only be aliowsd at the time the malerial is delivered.
H

SUBTOTAL
STAND BY
! Receivad by: :
i Print name:

INBPECTION COPY







DAILY CONSTRUCTION REPORT
DATE: G-1U-10

owvs [ [ -

BRITE & ;
PROJECT Pico Street Improvements WEATHER - Kcm e jﬂi\ M
JOB NO. 02358-7000-06230 TEMP 7o 32-50 ser0 | 7ots ) ssup
CLIENT City of Grand Terrace WIND (;*'LQ ~
CONTRACTOR Lee & Stires | HUMDITY | pomer] M2 | MO7 | e
PROJECT MANAGER Richard Shields (7om) | woo | vown
AVERAGE FIELD FORCE
Name of Contractor Non-manual Manual Remarks
LEE & STIRES

VISITORS

Time Representing Hepréseming Remarks

EQUIPMENT AT THE SITE

CONSTRUCTION ACTIVITIES
STORED BY THE SITE TO AGAYN CHEML CONULETE  FruisH wotid

D DQmNF\ﬁE FOL T™HE NEULY (ORSTUUGED oyels mivD GJUTRY.
LEE 2 SNEES Wil SPACT GRADING O SICEUALIC AN DZIVE

APPIORCAHES .

BY*_%&\M/‘ Grov— TITLE SUPV. PUBLIC WORKS OBSERVER
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TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval of Agreement with Garcia & Associates Architects for
Planning, Design and Construction Administration Services for
Birney Elementary School Bus Turnout and Parking Lot
Expansion

Facilities / Support Services
Strategy #4 — Facilities

The existing bus drop-off and visitor parking lot along the southwest
side of campus at Birney Elementary School has vehicular circulation
and congestion problems. The objective of this project is to modify the
existing parking lot and driveway to alleviate these issues and improve
the efficiency and use of the area.

Proposals for planning, design and construction administration services
were solicited from ATI Architects, DLR Group WWCOT, Garcia &
Associates, and KPI.

Staff recommends Garcia & Associates to provide services based on
their experience and qualifications. The estimated fee for the planning,
design, and construction administration services is $17,600 and $1,760
for reimbursable expenses.

Bond Fund 21 Measure G Expenditure: $19,360

That the Board approve the agreement with Garcia & Associates
Architects for planning, design and construction administration
services for Birney Elementary School bus turnout and parking lot
expansion.

On motion of Board Member and ,
the Board approved the agreement, as presented.

B-10



COLTON JOINT UNIFIED SCHOOL DISTRICT { @)+
RFP — ARCHITECTURAL SERVICES / REVISED FEE PROPOSAL i & ASSOCIATES
architects

November 24, 2010

Colton Joint Unified School District
Attn: Mr. Owen Chang, Project Manager
Facilities, Planning and Construction
851 South Mt. Vernon Avenue

Colton, CA 92324

REQUEST FOR PROPOSALS - ARCHITECTURAL SERVICES FOR SHADE SHELTER, BUS / PARENT
DROP-OFF, PARKING LOT AND RELOCATABLE CLASSROOM BUILDING PROJECTS AT VARIOUS

SITES.

Re:

Dear Mr. Chang:

It was a pleasure meeting with you and Mr. Roohr. | enjoyed our meeting and was pleased to hear about the
wonderful projects that lay ahead in the future of Colton Joint Unified School District.

After our meeting and as per your request, Garcia & Associates is proud to submit our revised professional
fees to provide professional educational architectural programming, design and engineering services for the
Colton Joint Unified School District and its various projects. Our team represents a long-standing
architectural firm with over 30 years of extensive experience in the programming, design and construction of
educational facilities. We have successfully shaped our architectural firm to serve colleges and school
districts with their many areas of educational requirements and physical facilities. We have outstanding
programming and design experience and are well known for our very thorough construction documents and
our expedient follow-through on projects during construction. We will provide a complete coordinated effort
in order to provide COLTON JOINT UNIFIED SCHOOL DISTRICT with a comprehensive team to facilitate

communication and quality construction documents.

Garcia & Associates has a substantial record of successfully completed educational projects in their own
right. We have served some educational clients in on-going continuing basis for 15 years or more - a direct
demonstration of being responsive to District needs. Our firm’s professionals are committed full time to
college and school projects; each planner, architect, and project manager is devoted exclusively to

educational architecture.

Garcia & Associates understands the needs of the COLTON JOINT UNIFIED SCHOOL DISTRICT, the
community and its direct implications in the planning, programming and design of their important projects.

If Garcia & Associates is chosen for this project, our Team will meet or exceed the standards set for Minority
/ Disabled Veteran owned businesses.

Garcia & Associates is the best architectural firm for your projects for the following reasons:

We are a local team with local area projects expertise.

We have been designing educational facilities for the past 30 years.
We are experts with the DSA project development process.

Our Principal actively participates from start to end of the project.

- We are accountable.




COLTON JOINT UNIFIED SCHOOL DISTRICT
RFP — ARCHITECTURAL SERVICES / REVISED FEE PROPOSAL

- We have a strong reputation for vision.

- QOur team will be able on call.

- We are a 100% minority and bilingual firm.

WE OFFER T0 BE A PARTNER IN PROGRAMMING AND DESIGN.

The contact for these projects is Jorge R. Garcia, sole proprietor, who may be reached at 909-987-7673.
Please accept this revised professional fee submittal as our acceptance of any requirements established by

your organization. We appreciate this opportunity to submit our proposal for your review. We hope that this
document represents only the first in a long series of efforts from our firm in undertaking all of your

upcoming challenging projects.

Sincerely,

7

GARCIA & ASSOCIATES
Jorge R. Garcia, AIA
Principal 10722 Arrow Route Suite 604

Rancho Cucamonga, CA 91730
(909) 987-7673 / FAX (909) 980-5130

WWw.garciaaia.com




COLTON JOINT UNIFIED SCHOOL DISTRICT (W) i
RFP —~ ARCHITECTURAL SERVICES / REVISED FEE PROPOSAL GARCIA &/ASSOCIATES
ot

PROPOSED ARCHITECTURAL & ENGINEERING FEES

Garcia & Associates Architects is interested in all of the projects part of the RFP and based on how many
rojects our firm gels assigned: we can negoliate the proposed fees o provide the Colfon Joini Unified
School District with a discount. OUR FEES ARE ALWAYS NEGOTIABLE.

OUR PROFESSIONAL FEE PROPOSAL 1S BASED ON THE ASSUMPTION THAT COLTON JOINT UNIFIED
SCHOOL DISTRICT WILL PROVIDE US WITH CAD FILES ARB HARD COPIES OF EXIS TING SITE PLANS
AND AS-BUILT DRAWINGS FOR THE SCHOOL SITES.

REIMBURSABLES

Reimbursable expenses are in addition to architectural fees and typically run approximately 10% of the total
project fee. Reimbursable expenses include costs for reproduction, plotting, express mailing, delivery
charges, mileage and overhead on consultant invoices. These expenses are invoiced at cost times a 1.10 rate.




TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA
REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval of Agreement with Nigro & Nigro for the Annual
Financial and Performance Audit Services of Measure G

Facilities / Support Services
Strategy #4 — Facilities
An annual independent financial and performance audit of Measure G

is required pursuant to legal requirements of Proposition 39. Proposals
were solicited from the following three accounting firms:

Nigro & Nigro $ 8,000
Vicenti Lloyd Stutzman $13,600
Christy White $13,753

Staff recommends Nigro & Nigro to provide these services based on
their experience and qualifications. The estimated fee to perform the
financial and performance audit of Measure G is $8,000.

Bond Fund 21 Measure G Expenditure: $8,000

That the Board approve the agreement with Nigro & Nigro for the
annual financial and performance audit services of Measure G.

On motion of Board Member and ,
the Board approved the agreement, as presented.

B-11



November 22, 2010

Colton Joint Unified School District
851 South Mt. Vernon Avenue, Suite 8
Colton, CA 92324

We are pleased to confirm our understanding of the services we are to provide Colton Joint Unified
School District. We will audit the financial statements of the Measure G General Obligation Bond
Building Fund of Colton Joint Unified School District as of and for the fiscal year ended June 30. We will
also conduct a performance audit to ensure that bond proceeds have been spent only on allowable costs.

Audit Objectives

The objective of our audit is the expression of an opinion as to whether your basic financial statements
are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles. The objective also includes reporting on-

e Internal control related to the financial statements and compliance with the provisions of
applicable laws, regulations, contracts, agreements, and grants, noncompliance with which
could have a material effect on the financial statements in accordance with Government
Auditing Standards.

e A performance audit report to state that we tested whether bond proceeds were spent only
on allowable costs.

The report on internal control will include a statement that the report is intended for the information and
use of the management, specific legislative or regulatory bodies, and is not intended to be and should not
be used by anyone other than these specified parties.

Our audit will be conducted in accordance with U.S. generally accepted auditing standards; the
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and will include tests of accounting records, and other procedures we
consider necessary to enable us to express such opinions and to render the required reports. If our
opinion on the financial statements is other than unqualified, we will fully discuss the reasons with you
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not
formed opinions, we may decline to express an opinion or to issue a report as a result of this engagement.

Management Responsibilities

Management is responsible for establishing and maintaining internal controls, including monitoring
ongoing activities; for the selection and application of accounting principles; and for the fair presentation
in the financial statements of the financial position of the Measure G General Obligation Bond Building
Fund of Colton Joint Unified School District and the changes in financial position in accordance with U.S.
generally accepted accounting principles.

Management is responsible for the basic financial statements and all accompanying information as well
as all representations contained therein.
JEFF NIGRO, CPA, CF] |
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You are responsible for management decisions and functions. As part of the audit, we will prepare a
draft of your financial statements and related notes. In accordance with Government Auditing Standards,
you will be required to review and approve those financial statements prior to their issuance and have a
responsibility to be in a position in fact and appearance to make an informed judgment on those financial
statements. Further, you are required to designate a qualified management-level individual to be
responsible and accountable for overseeing our services.

Management is responsible for making all financial records and related information available to us,
including any significant vendor relationships in which the vendor has the responsibility for program
compliance. We understand that you will provide us with such information required for our audit and
that you are responsible for the accuracy and completeness of that information. Management's
responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud, or illegal acts affecting the Fund
involving (1) management, (2) employees who have significant roles in internal control, and (3) others
where the fraud or illegal acts could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud or
illegal acts affecting the Fund received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the District
complies with applicable laws, regulations, contracts, agreements, and grants.

Management is responsible for establishment and maintenance of a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying for us previous
audits or other engagements or studies related to the objectives discussed in the Audit Objectives section
of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits or other engagements or studies. You are also
responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, and the timing and format related thereto.

Audit Procedures — General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the District or to acts by management or employees
acting on behalf of the District. Because the determination of abuse is subjective, Government Auditing
Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will not
perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by us. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements. However, we will inform you of any material errors and any



fraudulent financial reporting or misappropriation of assets that come to our attention. We will also
inform you of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and
does not extend to any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of the inventories, and direct confirmation of
certain assets and liabilities by correspondence with selected individuals, creditors, and financial
institutions. We may request written representations from your attorneys as part of the engagement, and
they may bill you for responding to this inquiry. At the conclusion of our audit, we will also require
certain written representations from you about the financial statements and related matters.

Audit Procedures — Internal Controls

Our audit will include obtaining an understanding of the District and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud
that are material to the financial statements and to preventing and detecting misstatements resulting from
illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies.
However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under professional standards and

Government Auditing Standards.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Colton Joint Unified School District’s compliance with applicable
laws and regulations and the provisions of contracts and agreements, including grant agreements.
However, the objective of those procedures will not be to provide an opinion on overall compliance and
we will not express such an opinion in our report on compliance issued pursuant to Government Auditing
Standards. The procedures performed will include a review of the expenditures of the Measure G General
Obligation Building Fund for the fiscal year ended June 30. The purpose of this is to verify that the use of
the funds is within the scope of the published materials specifying the intended use of the bond funds.

Audit Administration, Fees, and Other

The audit documentation for this engagement is the property of Nigro & Nigro and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be
requested make certain audit documentation available to the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation
will be provided under the supervision of Nigro & Nigro personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend,
or decide, to distribute the copies or information contained therein to others, including other
governmental agencies. The audit documentation for this engagement will be retained for a minimum of



seven years after the report release. If we are aware that the auditee is contesting an audit finding, we
will contact the parties contesting the audit finding for guidance prior to destroying the audit
documentation.

We expect to begin our audit as soon as possible and to issue our reports no later than December 31. The
fee for auditing services under the terms of this agreement shall not exceed $8,000 for each fiscal year
audited, with the exception that any auditing services provided for significant changes in audit
requirements as stated in Government Auditing Standards or other professional standards shall be in
addition to the above maximum fee. In addition to such payment for auditing services, the auditor shall
be reimbursed for such mileage as may be necessary at the standard IRS rate. Such reimbursement for
mileage shall not exceed $500. Our invoices for these fees will be rendered each month as work
progresses and are payable on presentation. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we
have not completed our reports. You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on
anticipated cooperation from your personnel and the assumption that unexpected circumstances will not
be encountered during the audit. If significant additional time is necessary, we will discuss it with you
and arrive at a new fee estimate before we incur the additional costs.

The first period to be audited shall be for fiscal year ended June 30, and is subject to automatic extension
for up to two additional years, if agreeable to the auditors and the District. The agreement may be
cancelled if notified by the client or auditor prior to the commencement of work for the period.

We appreciate the opportunity to be of service to the District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and

return it to us.
Very truly yours,
L] / L]
%?A‘—/ ~ pe
Nigro & Nigro, PC

RESPONSE:
This letter correctly sets forth the understanding of Colton Joint Unified School District.

Signature

Title

Date






COLTON JOINT UNIFIED SCHOOL DISTRICT A

RFP — ARCHITECTURAL SERVICES / REVISED FEE PROPOSAL GARCH /ASSORIATES
ALLECCLS

BIRNEY ELEMENTARY SCHOOL

PROPOSED SCOPE OF WORK

As requested by the District, a bus/parent drop-off area in front o
Schoal, including associated site work, demolition, and accessibility (ADA)
project will require DSA approval. It will be submitted for DSA review
Associates’ scope of work includes but is not limited to the following:

f the campus is to be added to Birmey Elementary
path of travel requirements. This proposed
as a small project classification. Garcia &

1. Meeting with District and site staff to confirm program
2. Preparation of schematic plans for review and approval
3 Preparation of preliminary cost estimate

4. Obtain any required city permits and approvals for off-site improvements

5. Preparation of Plan review application

6. Preparation of Construction Documents (Plans and Specifications)

7. Field visit(s) to DSA to obtain final approval

8. Preparation of final cost estimate

9, Assist District during bidding process

10. Construction support and administration

11. Job close out with DSA

ARCHITECTURAL FEES

1. Bus / Parent Drop-off
Demolition, Site Work (Demolition and ADA path of travel requirements) $12,000.00

2. Civil drawings for off-site improvements (City and DSA approval 5,600.00
Total Fixed Fee Birney Elementary School $17,600.00

Proposed Schedule
Schematic Design 10% $ 1,760.00 2 Weeks
Design Development 15% $ 2,640.00 2 Weeks
Construction Documents 42% $ 7,392.00 4 Weeks
DSA 5% $ 880.00 6 Weeks
Bidding 3% $§ 52800 2 Weeks
Construction / Administration 25% $ 4,400.00 8 Weeks
EXCLUSIONS

1. Topographic Survey

2. Soils Report

3. Lighting (As per District's instructions)

4, Plan Check Fees (All Regulatory Agencies)

5. Test and Inspections

6. Printing bid documents (Approximately $2,500.00)

7. Reimbursable Expenses (10% of Total Project Fee - Approximately $1,760.00)

8. Any additional work in order to upgrade existing drinking fountains and/or staff and

student restrooms if required by DSA to comply with current accessibility requirements.

NOTE: This additional work would be performed in a time and malerials basis as per
itached hourly fee schedule in Page 9 of this proposal.

a

Date

Approved By Title




&/ASSOCIATES
ECLS

COLTON JOINT UNIFIED SCHOOL DISTRICT o
RFP — ARCHITECTURAL SERVICES / REVISED FEE PROPOSAL GARCIA

BASIC HOURLY RATE SCHEDULE

Architect’s Hourly Fee Schedule:

Principal $150.00
Planner $130.00
Project Manager $120.00
Design Professional $ 90.00
Administration $ 65.00
Clerical $ 50.00
Other $ 45.00

Consultant’s Hourly Fee Schedule:

Principal $150.00
Project Engineer $ 90.00
Chief Draftsperson $ 80.00
Draftsperson $ 30.00

Administration $ 20.00




TO:
PRESENTED BY:
SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval of the 2011-12 Fiscal Recovery Plan, Part I — Program
Reduction

Budget Planning
Strategy #1 — Communication

California’s faltering economy and dwindling tax revenues are addin

to a growing state budget deficit that is projected at $28 billion throug

2011-12. The state’s budget crisis has a direct impact on K-12

gdtécation funding, which represents 42% of the state’s general fund
udget.

Colton Joint Unified School District, like all school districts in
California, continues to receive state funding cuts and revenue deferrals.
Based on the latest information, presented to the Board at the 1°" Interim
Financial Reporting Period, the District must reduce on-going
expenditures %/ approximately $10.5 million in 2011-12 plus $11
million in 2012-13 to meet minimum reserve requirements and stay
fiscally solvent.

The District’s Fiscal Recovery Plan, effective July 1, 2011, includes
reduction or elimination of certain programs, implementing salary
reductions from management employees, and salary concessions from
represented employees.

Below is a list of programs that the Board is asked to curtail/eliminate
starting July 1, 2011 as the first part of the Fiscal Recovery Plan. These
programs are selected because they impact least number of students
negatively:

Reduce Teacher Substitute Rate by 20% $567,034
Reduce Site and Department Budgets by 20% $375,000
Reduce Tier lll allocation to Sites by 20% $265,500
Eliminate Substitute Custodian $250,000
Eliminate Crossing Guard Contract $242,854
Eliminate Cal-Safe Program (pregnant minor) $241,292
Reduce Staff Development Program by 50% $200,000
Eliminate Substitute Clerical $167,000
Reduce Junior Varsity Athletics Program $125,000
Reduce Summer School Program $100,000
Reduce Supplemental Funds to the Magnet Program $67,000
Reduce Supplemental Funds to the GATE Program $65,000
Reduce Elementary Teacher Coaching Costs $50,000
Eliminate Adult Education Program $386,760
Total Savings $3,102,440

B-12



BUDGET
IMPLICATIONS: Estimated $3.1 million savings to District’s General Fund in 2011-12

RECOMMENDATION: That the Board approve the 2011-12 Fiscal Recovery Plan, Part | —
Program Reduction as presented.

ACTION: On motion of Board Member and , the
Board approved the 2011-12 Fiscal Recovery Plan, Part | — Program
Reduction, as presented.




TO:
PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ACTION ITEM
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval for Staff to Initiate Agreements for the Construction of Stadium
and Bleachers, Pool and Pool Building, Lighted Tennis Courts, Additional
Parking and Classroom Building C at Grand Terrace High School with
Final Negotiation Authority Delegated to Jaime R. Ayala, Assistant
Superintendent, Business Services Division

Facilities / Support Services

Strategy #4 — Facilities

At the January 6, 2011 Facilities Subcommittee, Vanir Construction
Management presented two cost proposals for the completion of Grand Terrace
High School. The completion scenarios include options and cost for completion
of the “Base Campus” and for “Added Scope”. The “Base Campus” includes
what is currently under construction. The “Full Campus” includes the five
additional components that are listed under “Added Scope” (Stadium and
bleachers, pool and pool building, lighted tennis courts, additional parking and
classroom building C). The table provides a summary comparison of the
proposed fees.

Summary of Proposed Fees

Dec. 20, 2011 April 30, 2012 | April 30, 2012 April 30, 2012
Base Scope Base Scope Base + Added Base + Added
Scope Scope (L/LB)
On-Call Support Contract $60,000 $60,000 $60,000 $60,000
Acceleration/Overtime $544,000 $-0- $-0- $-0-
Extend Project Support $2,046,720 $3,070,080 $2,885,979 $3,860,110
3a. Vanir $1,376,000 $2,064,000 $1,580,429 $2,554,560
3b. WLC $382,720 $574,080 $873,550 $873,550
3c. SCS $288,000 $432,000 $432,000 $432,000
Extend General Conditions $280,000 $420,000 $420,000 $420,000
Extend Prime Contracts $1,960,000 $2,100,000 $2,100,000 $2,100,000
Subtotal Fees $4,890,720 $5,650,080 $5,465,979 $6,440,110

e All costs are subject to negotiation — budgetary estimates only.

Vanir proposed a discounted fee for completion of the full campus if they are
permitted to complete the work as additional scope with a multi-prime delivery
method. Staff also had Vanir provide cost to complete if a separate Lease-
Leaseback (L/LB) firm were to complete the “Added Scope” with coordination
and oversight from Vanir. Vanir’s fee for coordination / oversight of a Lease-
Leaseback delivery is not discounted. All fees would have to be negotiated.
The table below provides a summary of the total estimated cost (fees + hard
construction cost) for a CM Multi-Prime (CM MP) and Lease/Leaseback

delivery. B- 1 3



BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

Added Scope — Summary Construction Cost

Added Scope ltem CM Multi-Prime Lease-Leaseback
Football Stadium $7,047,600 $7,047,600
Pool & Facility $2,622,900 $2,622,900
Tennis Courts $364,350 $364,350
Added Parking $989,100 $989,100
Building C $2,362,500 $2,362,500
Subtotal Construction Cost $13,386,450 $13,386,450
Grand Total Fees + $18,386,450 $19,826,560
Construction Cost

Direct staff to complete the full build out of Grand Terrace High Schools using
one of the delivery methods outlined in this item. Staff is recommending a not to
exceed project budget amount of $22,000,000 to account for contingencies and
unforeseen conditions.

Not to exceed $22,000,000

That the Board approve for Staff to Initiate Agreements for the Construction of
Stadium and Bleachers, Pool and Pool Building, Lighted Tennis Courts,
Additional Parking and Classroom Building C at Grand Terrace High School
with Final Negotiation Authority Delegated to Jaime R. Ayala, Assistant
Superintendent, Business Services Division.

On motion of Board Member and , the
Board approved the above recommendation.




TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ADMINISTRATIVE REPORT
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approved Change Orders Since September 16, 2010 for the Grand Terrace
High School Construction Project per Board Resolution 10-20

Facilities / Support Services
Strategy #4 — Facilities

The tables below provide the change order history log by individual contractor.

Contractor Contract Add Credit Cumulative
Bithell, Inc. Amount % To Date
Original Contract $499,500

Change Order No. 33-11-01 $2,190.19 0.44%

Change Order # 33-11-01 Detail: $2,190.19

1. Omit lockers from Building G and the kiln in Room G101A.
2. Building A - revised ceiling height in cafeteria to expose bond beam.
3. Omit ceiling access and access panel in electrical rooms.

Contractor Contract Add Credit | Cumulative
Daniel’s Electrical Amount % To Date
Construction Co., Inc.

Original Contract $7,879,000

Prior reported change orders $40,130.90 0.51%
Change Order No. 31-16-06 $40,298.44 1.02%
Change Order No. 39-16-07 $ 6,026.13 1.10%

Change Order # 31-16-06 Detail: $40,298.44

1. Add an additional outlet and data drops at Building G.
2. 4’ Type V fixtures were changed out to 2’ Type V fixtures.
3. Building A —revised ceiling height in cafeteria to expose bond beam.

Change Order # 39-16-07 Detail: $6,026.13

1. Omit ceilings and access panels in electrical rooms.
2. Add security to Building A and revised lighting to Building A.

3. Revise boiler and conduit location in mechanical room; revise power and

communication terminal cabinet in mechanical room.

AR-8.1



BUDGET

IMPLICATIONS:

Contractor Contract Add Credit | Cumulative
Davis Moreno Amount % To Date
Construction, Inc.
Original Contract $7,480,000
Prior reported change orders $27,584.07 0.37%
Change Order No. 30-03-03 $16,279.82 0.59%
Change Order No. 34-03-04 $ 6,223.18 0.67%

Change Order # 30-03-03 Detail: $16,279.82

1. Restore grading for Building B pad.

2. Building footings modified to incorporate electrical conduits.

Change Order # 34-03-04 Detail: $6,223.18

1. Restoration of Building N pad due to vandalism.
Contractor Contract Add Credit Cumulative
Hanan Construction Co., Amount % To Date
Inc.
Original Contract $5,780,000
Prior reported change orders $82,756.98 -1.43%
Change Order No. 32-10-04 $42,047.99 -2.16%

Change Order # 32-10-04 Detail: $(42,047.99)

1. Omit lockers from Building G and the kiln in enclosure room.

2. Building A - revised ceiling height in cafeteria to expose bond beam.

Contractor Contract Add Credit Cumulative
Nevell Group, Inc. Amount % To Date
Original Contract $4,837,655

Prior reported change orders $7,824.62 0.16%
Change Order No. 36-09-02 $1,299.00 0.13%

Change Order # 36-09-02 Detail: $(1,299.00)

1. Building A —revised ceiling height in cafeteria to expose bond beam.
2. Omit ceiling access and access panel in electrical rooms.

Contractor Contract Add Credit Cumulative
Nibbelink Masonry Amount % To Date
Construction

Original Contract $5,414,400

Prior reported change orders $2,660.99 0.05%
Change Order No. 35-04-02 $3,031.33 0.11%

Change Order # 35-04-02 Detail: $3,031.33

1. Building A —revised ceiling height in cafeteria to expose bond beam.
2. Omit ceiling access and access panel in electrical rooms.

State Fund 35 Expenditure: $30,702.10




TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ADMINISTRATIVE REPORT

Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approved Change Orders for the Bloomington High School New Math &
Science Building Interim Housing Project (Project 1E) per Board
Resolution 10-20

Facilities / Support Services

Strategy #4 — Facilities

The table below provides the change order history log.

Contractor Contract Add Credit | Cumulative
MDE Group, Inc. Amount % To Date
Original Contract Amt. $944,980.00

Change Order No. 1 $42,324.98 4.48%

Change Order # 001 Detail: $42,324.98

1.

N R WN

Additional site work for northeast corner of school property not included in
contract work — requested by Colton Joint Unified School District.

Removal of unforeseen fill per soils engineer report.

Cost for assessor’s research and documentation regarding property line.
Replace sewer at relocatable restrooms.

Install irrigation controls, boxes, conduit, wire, valves, and programming.
Additional asphalt and drainage pipe at ramp landings.

Additional chain link fence at transformer and site entrance.

Provide 6” concrete curb along length of U-channel and asphalt walkway to
public way at Laurel Avenue.

Bond Fund 21 Measure G Expenditure: $42,324.98

AR-8.2






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ADMINISTRATIVE REPORT

Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

2009-10 Independent Auditor’s Annual Financial Audit Report
Budget Planning
Strategy #1 — Communication

Pursuant to Education Code Section 41020, the governing board of
each school district must provide an annual audit of all funds under the
jurisdiction and control of the district.

Education Code Section 41020 further requires that no later than
December 15 of each year, a copy of the audit report is filed with the
County Superintendent of Schools, Department of Education, and the
State Controller’s Office. By January 31, the District Governing Board
must review the annual audit of the prior year at a public meeting. The
annual audit is provided under different cover.

Vavrinek, Trine, Day & Co., LLP, have prepared this report for the
fiscal year 2009-2010. Page 83 of the audit report is the Summary of
Auditor’s Results. On compliance audit for State Awards, one finding
is reported with regards to the semi-annual report to the California
Department of Education (CDE) on the number of students served by
the After School Education and Safety Program (a corrected report was
filed with the CDE on October 19, 2010). Page 89 is the auditor’s
Management Letter to the Board where internal control weaknesses are
listed with regards to Associated Student Body accounts.

A representative from VTD will be present to answer the Board’s
questions.

The Annual Audit Report (2009-2010) is available at the Board of

Education meeting for review.






TO:
PRESENTED BY:

SUBJECT:

GOALS:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
January 13, 2011

ADMINISTRATIVE REPORTS

Board of Education
Mike Snellings, Assistant Superintendent, Student Services Division

Quarterly Uniform Complaint Report Summary
(October through December 2010)

Student Performance, Personnel Development, Facilities/Support
Services, Budget Planning, School Safety & Attendance, Community
Relations, & Parent Involvement

Strategy #2 — Curriculum
Strategy #4 — Facilities

As required by Williams Settlement legislation, the quarterly uniform
complaint report summary for October, November and December 2010
is provided for your review.

AR-8.4



Quarterly Uniform Complaint Report Summary

Williams Settlement Legislation

Quarterly Report Summary
(2010)

For submission to School District Governing Board and County Office of Education

District Name:

Quarter covered by this report:

Please fill in the following table. Enter O in any cell that does not apply

Colton Joint Unified School District

July, August and September 2010

Number of Number of Number of
complaints received | complaints resolved complaints
in quarter unresolved
Instructional
Materials 0 0 0
Facilities 0 0 0
Teacher Vacancy
L 0 0 0
and Misassignments
Totals 0 0 0
Submitted by: Mike Snellings

Title: Assistant Superintendent, Student Services Division
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