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Threat management involves the processes, strategies, and methods followed by a Threat
Management Team to (a) receive reports of behaviors requiring assessment, (b) assess the cases,
(c) develop and implement an intervention strategy, and (d) monitor the case until final
resolution is achieved.”

● Establish a multidisciplinary threat assessment team (TAT) for assessment and
intervention of potential threats.

● The TAT should meet monthly during the school year to discuss potential threats
or vulnerabilities.

● The TAT should consist of administrators, faculty, and counselors; with ad hoc
members representing mental health professionals and law enforcement and/or
threat management professionals.

● Convene the TAT immediately when an actual or potential threat is known.
● Ensure appropriate training is provided annually to faculty and staff on indicators

of potential threats against students, faculty, and staff.
● Conduct at least one tabletop exercise among the TAT each semester to practice

and review appropriate assessment and intervention strategies.
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