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Our Vision



TONE AND TENOR
At Billings Public Schools, our voice carries the resonant tone and tenor of a
trusted and beloved coach - a mentor who walks alongside you, offering wisdom, 
perspective and encouragement. In our tone, tenor and messaging, we never 
dictate or prescribe; we ask thought-provoking questions that illuminate the path 
forward, empowering our leaders, teachers and students to be active participants
in their own education and growth.

Observant and Attentive
Much like a seasoned coach who watches their team’s performance with keen 
eyes, we are deeply observant and attentive to the intricate dynamics within the 
Billings Public School educational community. We listen intently, observe closely 
and learn ceaselessly from every interaction and experience. Our observations, 
backed by measurable data, guide the development of our actionable strategies 
for improvement, each day and in all things.

Transparency, Accountability and Expectations
In the tradition of trusted coaches, we firmly uphold accountability as a 
foundational principle. Our culture is rooted in transparency and a shared sense 
of responsibility, where each individual holds themselves accountable for striving 
toward excellence, though not the unattainable notion of perfection.

Learners at Heart
A coach is not solely a teacher but a perpetual learner, forever embracing fresh 
ideas and innovations that enhance the educational experience.



Our Voice

Weare relentless in our pursuit of excellence. 
Today, Billings Public Schools is poised on the 

cusp of an educational future of promise, equity, 
equality and opportunity. Wework together and 
learn from one another, to not only provide high-
quality rigorous education but also to see each of 
our students become confident, knowledgeable 

people driven to do better.

Our voice strikes a delicate balance — friendly yet authoritative, approachable and 
understanding, yet focused and action-oriented. At the same time, we believe that 
fostering a welcoming and collaborative environment is paramount, where every 
individual feels valued, empowered to be curious and inspired to think deeply.

We are Action-Oriented and Results-Driven
Our focus is not only talking about our goals and dreams for the future, but taking 
action toward achieving them. We are the catalysts of positive change and our 
language is characterized by “we are” rather than “we will.” In fact,we are forging
a tangible path of change, propelling progress and making a meaningful difference
in the lives of one another, our students and the Billings community.



Our Essence

The Billings Public Schools District Brand Essence communicates the core 
identity of who we are. It encapsulates the unique character, values and emotional 
connection we seek to establish with students, teachers, trustees, administrators 
and the Billings community.

Empowering Minds
Our brand essence begins with belief in the potential of every individual. We 
are dedicated to empowering young minds to explore, question and discover. 
We instill knowledge, skills and confidence to unlock doors to new 
opportunities.

Inspiring Futures
We go beyond imparting knowledge; we are in the business of shaping futures. 
Our commitment is to inspire, guide and prepare the next generation. We know 
that success looks different for everyone. In some cases, we are educating 
leaders, big thinkers and change-makers. In other situations, we are uplifting and 
supporting students facing challenges. At Billings Public Schools, we don’t merely 
teach; we inspire. We don’t just educate; we guide. Above all, we recognize that 
education is not confined to the classroom — learning is a lifelong journey that 
shapes the trajectory of lives and communities.



Our Promise

The Billings Public School District promise embodies the unwavering commitment
we extend to our students, teachers and community. This promise articulates
the distinct and valuable educational experience they can consistently anticipate
when engagingwith our district.

Elevating Education
At Billings Public Schools, we are devoted to elevating the standard of education. 
We are providing innovative, comprehensive and inspiring learning experiences 
that prepare students for a rapidly changing world. We aim to equip them with 
the knowledge, critical thinking skills and adaptability necessary to excel in any 
endeavor they choose.

Enriching Lives
Our promise extends beyond the classroom. We are dedicated to enriching the 
lives of our students and fostering a sense of accountability, empathy and global 
citizenship. Our brand reflects our supportive, inclusive and vibrant educational 
community that embraces diversity, encourages personal growth and ignites a 
lifelong passion for learning.



CONTENT PILLARS



SAFETY,SECURITY AND
MENTAL HEALTH

At Billings Public Schools, we stand firmly at the intersection of education and 
community, recognizing that our shared commitment to nurturing our students’ 
minds and spirits extends far beyond our classroom walls. We are creating
an educational ecosystem where parents are not just observers but active 
participants. Our network of robust community partnerships, built on open 
communication, transparency and active collaboration grows daily.

We are prioritizing safety and mental health support on every campus, working
to ensure every one of our schools has advanced monitoring technology, meets 
national security standards, has dedicated school nurses on campus and employs 
only licensed psychologists and counselors to conduct mental health screenings. 
Addressing these needs is the cornerstone; students can only truly focus on their 
learning when they feel safe and supported.

Together, we are providing
every child with the tools
to reason e

learn purposefully.

Content Pillars



TEACHER EMPOWERMENT 
AND SUPPORT/PARENT AND 
COMMUNITY ENGAGEMENT

At Billings Public Schools, our mission is a living, breathing commitment. We are 
leading by example, fostering equity, instilling a sense of innate accountability and 
building a culture of transparency.We don’t just dream about the future; we make 
it happen. Our mission is a call to action, a commitment to turning vision into 
reality. We believe that tangible change and momentum for our district come from 
proactive planning, innovation and a relentless pursuit of excellence.

The Billings Public School District Mission
The Billings Public Schools community strives to

INSPIRE,EDUCATE and EMPOWER students to be 
responsible and innovative global citizens who

achieve their full potential.

Content Pillars



TEACHER EMPOWERMENT
AND SUPPORT/PARENT AND 
COMMUNITY ENGAGEMENT

Content Pillars

(Continued)

How Can Unity Be Forged?
Educators, administrators and trustees embrace collaboration. They come 
together in Professional Learning Communities (PLCs), sharing triumphs, 
innovative concepts and coaching one another. Weekly community meetings are 
our norm, facilitating open dialogues and transparency. Moreover, Parent Surveys 
serve as invaluable tools, gathering insights to develop actionable plans that 
cater to specific needs.

Unity can only be forged within a framework and culture where every voice 
matters, where diverse perceptions and goals are actively understood and self-
reflection and questioning of biases are encouraged.

We’reNot Merely Envisioning This; 
We’reActively Cultivating It.
At Billings Public Schools, these initiatives represent our ongoing commitment to 
transparency, unity and meaningful action.



COLLEGE AND CAREER
READINESS OPPORTUNITIES

At Billings Public Schools, we celebrate our shared national 
identity while embracing a global perspective.
A fundamental aspect of our mission is nurturing “responsible, innovative global 
citizens.” But what does this truly mean?

Global citizens understand that their actions have the very real power to shape 
the destinies of communities and impact ecosystems worldwide. They grasp the 
profound interdependence binding us together. For our students, being global 
citizens means recognizing their interconnectedness with the world, where even 
the smallest decisions can send far-reaching ripples beyond our borders.

Content Pillars



Content Pillars

COLLEGE AND CAREER
READINESS OPPORTUNITIES
(Continued)

Now, consider the real value of understanding the world 
and embracing global citizenship.
As we explore the globe, we deepen our gratitude for our own nation’s privileges 
and opportunities. Global citizenship doesn’t replace local or national identity — it 
expands it. It’s about acknowledging that well-being in one corner of the world 
affects others globally. As part of fostering global citizenship, we're reintroducing 
ROTC programs to our schools, providing opportunities to nurture patriotism and 
explore military careers.

Our students’ journey to global citizenship is guided by curiosity — a curiosity 
that drives us to learn, appreciate and respect diverse traditions, languages and 
histories. This curiosity serves as the bridge to the global community, leading to 
deeper levels of thinking, being and lifelong learning.



We view classrooms as concepts, recognizing that learning 
extends far beyond theirwalls and into our daily lives.
Imagine fostering an unwavering curiosity that never stops asking “why.”What 
if every student not only absorbs information but also possesses the ability to 
question, analyze, synthesize and evaluate it? Equipping our students with this
foundational skill grants them a deeper understanding of complex issues, enabling 
them to approach life with heightened creativity and innovative perspectives.

We are providing students with exceptional college and 
career opportunities.
In collaboration with the higher education institutions in Montana, we pioneer 
innovative initiatives, such as dual credit programs and the first Early College 
High School in the state.

Picture a future where our students graduate not only with a diploma but also with 
an associate’s degree, ready to excel in higher education or their chosen careers.
We’reeven creating pathways for middle school students to earn high school credits, 
saving families money and giving students a head start. Our dedication to college 
and career opportunities is an investment in our students’ futures.

Content Pillars

COLLEGE AND CAREER
READINESS OPPORTUNITIES



TEACHEREMPOWERMENT 
AND SUPPORT

Cultivating excellence is a philosophy that underscores the
significance of the learning process itself.
At Billings Public Schools, we expect nothing less than excellence. But let’s not
confuse excellence with perfection. Have you ever considered the difference?

While perfectionism may lead us to fixate solely on the end result, often 
disregarding the invaluable lessons learned along the way,excellence, as a 
mindset, firmly believes in lifelong learning and the enduring value it holds.

Excellence inherently promotes inclusivity.
It celebrates the individuality of every teacher, recognizing their unique strengths 
and endless capacity for growth. Cultivating excellence inspires teachers to 
embrace challenges, derive wisdom from setbacks, and seek opportunities to 
enhance their skills and empower their students. At Billings Public Schools, our 
leaders, teachers, trustees and students alike understand this philosophy and 
embody it in their teaching and learning journey.

Content Pillars



Content Pillars

TEACHEREMPOWERMENT 
AND SUPPORT

Our aspiration is to be better today than we were 
yesterday, working hand-in-hand to elevate our entire 
learning community.
At the heart of our commitment to teacher empowerment and support lies the 
recognition that our leaders and administrators are the bedrock upon which we 
build. Their personal passion for self-improvement, growth and lifelong learning 
sets the tone for our entire educational community. This commitment is far from a 
top-down hierarchy; it’s a shared mission where each level supports the next.

As teachers build upon this foundation, they, in turn, provide the scaffolding 
upon which our students can reach new levels of success. This collaborative effort 
uplifts everyone involved, representing a collective pursuit of excellence.



Content Pillars

TEACHEREMPOWERMENT
AND SUPPORT
(Continued)

Transparency and open communication are paramount in 
supporting our teachers.
We are creating a culture where teachers feel comfortable and encouraged
to voice their concerns, share ideas and collaborate freely.This open dialogue
ensures that our teachers have the resources and support they need to excel in 
their vital role.

Our belief in the nature of leadership transcends authority; it’s about empowering 
others to become leaders, learners and teachers in their own right. This ethos of 
empowerment flows through our educational community where each teacher is
a catalyst for growth, innovation and excellence.



MEETING THEDIVERSE 
NEEDS OF STUDENTS

We embrace diversity as a source of strength,empowering 
every student to reach their full potential.
Billings Public Schools recognizes that every student is unique, facing distinct 
challenges on their educational journey. Our unwavering commitment drives 
us to remove barriers hindering their growth and success. We provide a wealth 
of resources, support systems and innovative opportunities to ensure each 
student thrives.

For example, our specialized programs cater to diverse learning styles, including 
advanced placement courses for high achievers and tailored support for those 
who may need it.

Accountability lies at the coreof our educational philosophy.
We hold ourselves, our dedicated teachers and our students accountable for
their actions and commitment to learning and growth. Accountability, for us,
isn’t punitive; it’s the essence of excellence. It creates a sense of responsibility
and ownership within every member of our educational community.

Content Pillars
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