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What are Special Services?

What is our department structure?

What does Special Education look 
like in SoWashco Schools?

What are we working on?



● Special Education
○ Early Childhood Services
○ Transition (18+) Services
○ Related Services

■ Speech Therapy
■ Occupational Therapy
■ Physical Therapy
■ Special Transportation

○ Deaf and Hard of Hearing
○ Vision Services
○ Assistive Technology
○ Developmental Adapted Physical 

Education
○ Physical and Health Disabilities
○ Resource and High Needs

● Mental Health Support
○ Co-located 
○ Embedded

● Intensive Behavior Support 
Interventions

● Health Services
● School Psychology
● School Social Work
● School Counseling
● Homebound and Home-

Based Instruction
● Section 504 Protections

Special Services 



23-24 Organizational Structure  



Students Served in Special 
Education

● 3,800 students 

● Birth to age 22

● 13 disability categories

● 19.65% of total enrollment or 1 in 5 students

● Extended School Year





23-24 Focus: 
Alignment and Coherence

Proceduralizing our 
standard work

Partnering to provide relevant training 
and professional development for all staff

Defining and 
providing robust 
continuum of 
supports and 
service

Concentration on building-level 
support and structures



Alignment of common 

processes 

Targeted supports and 

services

Collaboration and staff 

development

● Identified standard 

components to common 

meeting structures and process 

with core minimum format

● Department restructure 
added coordinators, shifted 

intensive support positions, and 

concentrated district oversight

● Cross-department 

teaming to provide training and 

opportunities for all staff 

including building 

principals/leaders

● Updated and streamlined 

process for materials 

replenishment and ordering 

managed by district team rather 

than school teams

● Increased proactive and 

responsive supports by 

adding school psychologist and 

social work positions and 

expanding co-located and 

embedded mental health 

partnerships

● Developed and improved 

comprehensive 

orientation and 

onboarding for new 

professional and paraprofessional 

staff

● Ensuring data accuracy by 

embedding new processes for 

student information and data 

reporting 

● Expanding curricular 

resources in literacy,  

standards-based instructional 

materials for students 

significantly below grade level 

aligned to needs, goals, and 

courses 

● Continued and expanded 

training and support for 

staff new to special education 

and/or teaching, trained 30 new 

staff in reading intervention 

aligned to reading difficulties 

associated with dyslexia 



Develop a Special Education 
Procedures Handbook for 

Administrators

Proceduralize our districtwide 
intensive behavior intervention 

and support process

Complete project planning for 
24-25 service delivery review

Yet this year…



What questions do you have?

Thank you!
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