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Overview of the Board Secrtary’s Report

- The Board Secretary’s Report is an interim financial report that shows an  overall 
picture of the financial status of the District.

- It is comprised of four parts
- The Interim Balance Sheet;
- The Interim Statements Comparing Budgeted Revenue and Actual to Date 

and Appropriations with Expenditures and Encumbrances to date;
- The Schedule of Revenues - Actual Compared to Estimated ; and
- The Statement of Appropriations Compared with Expenditures and 

Encumbrances.

- Fund Accounting and Modified Accrual Basis of Accounting
- Governmental / Proprietary / and Fiduciary
- Only Current Assets and Liabilities, due within the current period



The Interim Balance Sheet



Statement of Cash Balances



The Interim Balance Sheet



The Interim Balance Sheet



The Interim Balance Sheet



The Interim Balance Sheet



Recapitulation of Budgeted Fund Balance

- Page 4

- Recalculates Excess Surplus 
used in the current budget 
year.



The Interim Statements Comparing Budgeted  to Actual

- Page 5 - Summary of Revenue by Source
- Budget Est. = Control Account 301
- Actual = Control Account 302
- Negative in Unrealized is good = Projected higher than budgeted 

Revenue



The Interim Statements Comparing Budgeted to Actual

- Page 5 - Summary of 
Expenditure by Program

- Positive in Available is good = 
Projected higher than 
budgeted Revenue

- Available should never be a 
negative number



The Schedule of Revenue



The Schedule of Expenditures

- Pages 6 - 11




