
MAWSECO SPECIAL EDUCATION ADVISORY COUNCIL (SEAC)
BYLAWS

I. SEAC Mission:

The mission of the Special Education Advisory Council is to represent the interests of district
learners with disabilities, ages birth through 21, by advising cooperative and member district
leadership on current issues, program development, parental concerns and parental
involvement, serving as an advocate for high quality special education programs, and
promoting communication and understanding between family, school and community.

II. Operational Procedures:

The SEAC shall be advisory in nature to the Executive Director/Director of Special Education
regarding recommendations for current or proposed special education policy, programs, or
services at the district level. The Executive Director will have final authority on how to proceed
with recommendations.

Information may be brought to SEAC by the members of SEAC, parents, the special
education department, and the community at large. Topics shall be submitted to the
chairperson of SEAC and approved items will be added to future agendas.

The SEAC shall have access to the MAWSECO Board of Directors and the Member District
Superintendents (Executive Advisory Committee) through the Executive Director.

The SEAC shall establish and implement annual goals for the continuous improvement
of special education services.

III. Membership:

The SEAC shall be comprised of up to ten members appointed by the Executive Director.
Members will include parents of students with special needs from member districts and
district or cooperative staff members. Parents will represent at least fifty percent of the
SEAC membership. Every effort will be made to ensure that the SEAC membership includes
one parent from each member district.
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IV. Terms of Membership:

SEAC members shall serve an initial two-year term. The term in office shall begin with the first
meeting in October. Those who are appointed to the council during the course of the school
year will start their two-year term the following October. Members in good standing may be
reappointed on a yearly basis at the discretion of the Executive Director.

V. Meetings:

Meetings shall be held quarterly from October through May for a one hour session each
meeting. The SEAC shall determine if and when longer meeting times may be necessary.

The meeting in May will be an annual meeting at which time priorities for the year ahead will
be discussed and election of officers will take place.

1. Meeting Procedures: Discussion, leading toward a consensus of the members
present, will be the prevailing procedure in SEAC meetings.

2. Agenda: Topics shall be submitted to the Chairperson of SEAC and approved items
will be added to the agenda. Agendas will be sent to SEAC members at least one
week prior to the quarterly meeting.

3. Minutes: Minutes will be distributed to SEAC members at least one week prior to
the next SEAC meeting.

4. Officers: The officers elected for a one-year term will be the Chairperson and
Secretary. Nominations for officers will be made by council representatives. Officers
may hold more than one term in a role if elected by council representatives.

5. Consultants: The SEAC may request consultation from professionals within and
outside of MAWSECO on a volunteer basis. All requests for consultants to share
information with the SEAC needs to be approved by the Executive Director.

VI. Attendance Requirements:

Members who acquire three absences during a one-year term will be asked to resign from
the council. The SEAC will consider waving attendance requirements given extenuating
circumstances.
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