
SAU 41 Health & Safety Team  

AGENDA  

     January 9, 2024 

3:30 p.m.  

Via Zoom  

                                                                        DRAFT 

1. Meeting Dates for 2023-24 School Year via Zoom (for now) – Dan 

● Apr: 4/9/24 
● Jun: 6/11/24 

 

2. FY24 “Project” for Building Safety Committees: Complete Reunification Drill-
CURRENT STATUS-Dan 

● FY24-Each School Does a Full Drill-Schedule: 
 HBHS: April 2024 
 HBMS: May 2024 
 HPS: Spring 2024 
 HUES: Partial only-April 2024 
 RMMS: October 2023-Done 
 CSDA: June 2024 

 

3. Training Possibilities – Patrick 

 Avoid, Deny and Defend 
 January Early Release date (1/29) 

o For support staff and those that didn’t attend previous 
training 

o Three trainers secured: HSD – Adam Kushmerek, BSD – 
Quigley/Barnett, Coop – Josh Hooper 

 February Early Release date (2/7) 
o Each building can choose to do more  

 Psychological First Aid (DHHS)-Most likely next year 

 Stop the Bleed-This year or next 
 Hollis Fire Department – Help with getting good prices on supplies 
 Trainers: 

o Hollis Fire Department – Three instructors 
o Brookline Ambulance Service – Jeff Stewart 

 Other training? 
 

4. Surprise Drills – Are Happening! 

 SAU Leadership is creating the schedule and scenarios 

 First responders will be notified well in advance 



 Will happen sometime between Feb 1 and Apr 30 

 Discuss in your building safety committee 
 

5. Classroom Locking Mechanisms-Tim 

 History/background 

 State recommendation 

 Nightlocks – as an example 

 Forming a new committee 
 

6. Use of Staff Images on the Website and Beyond-Tim 

 The problem stated 

 Discussion/possible solutions 

 Next steps 

7. Other Topics 

8. Completed FY24 Drills and Building Health & Safety Meetings – Dan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group Norms:  

Begin/End on time, One person speaks at a time, Stay on topic/agenda, All points of view will be heard and  respected, 

Presume positive intent 


