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1) Finance / Business Roundtable
Co-Chairs: Marina Bilivskaya, CFO, Heritage International School; Mark
Loader, Business Manager, Doha English Speaking School

2) Embedding Diversity and Inclusion in the School Workforce (Panel)
Chair: Victoria Pugh, Assistant Director of Accreditation, COBIS; Panellists:
Tasneem Bhopalwala, EDI Lead, HC One, formerly Global Diversity and
Inclusion (Group HR), OUP; Yasir Patel, Headteacher, St Constantine’s
International School; Michelle Hobson, Head of Human Resources, Dubai

College
15:35-15:45 Exhibitor Profiles
15:45-16:10 | Plenary: The International School Market: Trends, Growth, and Market Positioning
Leigh Webb, CEO, ISC Research
16:10-16:50 Plenary: School Case Studies
16:50 Close and Thank You
18:30 Conference Dinner
Fidelio Café
Thursday 1 February 2024
08:45-09:00 Coffee and Exhibition
09:00-09:50 Plenary: 3 Ways to Keep Staffing Costs Under Control — a Principal-CEO’s
Perspective
Mark Steed, Steed Education
09:50-10:00 Exhibitor Profiles
10:00-10:25 Coffee and Exhibition
10:30-11:30 Break-Out Sessions
1) Unlock the Power of Coaching: Elevate Your Team’s Effectiveness
Dr Rona Mackenzie, Director of Education, IDG
2) Safer Recruitment Step-By-Step: Panel and Q&A
Chair: Margaret Garrard, COO, COBIS; Panellists: Nicola McCallum, ACRO
Criminal Records Officers; Cherryl Castil, Head of HR, British School of




