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The models and examples shared at the LYFT Pathways 

Workshop were intended to help you envision new 

possibilities for YOU to prepare students in your area for 

the future. Build on your reflections below to help you envision YOUR 

opportunities and create an action plan for moving forward. 

 
Think about LYFT Video… What stood out for you?  

 

 

 

Based on the examples you’ve seen, what opportunities can you envision for 

your [school, business, organization, community]? 

 

 

 

 

What actions, if begun today, could plant the seeds to continue this 

discussion/planning in your area? [Start small… build from what you know.) 

 

 

 

 

 

Select one to 3 actions you feel are essential next steps. What needs to happen 

next to move forward? [Remember: one small step…] 
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LYFT Pathways CTE Action Planning Worksheet 
Build out the action steps for your CTE Project Opportunity 

 

Project Title:  
 
 

Project Summary 
 

 

Project Coordinator: 
(Key to have a local champion 

to keep things moving.) 

 

Phone/Email:  

 

Goal 
(Measurable results, not just 
effort)  

 

Connection 
(How this goal aligns with the 
work/mission of each 
entity/organization involved.) 

 

Objectives  
What steps need to be 
done/milestones reached to 
achieve this goal: 
 
S – Specific 
M – Measurable 
A – Attainable 
R – Relevant 
T – Timebound 
 
 

Key Objectives By When 
Person 
Responsible  

1. 
 
 
 

  

2. 
 
 
 

  

3. 
 
 
 

  

4. 
 
 
 

  

 
Expected Outcomes:  
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Who are the people we need to work together on this effort? 
 

NAME Skills/Resources Email Phone 

    

    

    

    

    

    

    

    

    

    

 
 
As you move further along, identify the key strengths, challenges, opportunities and threats… 
 

Strengths Challenges 

Opportunities Threats 

 
 
 
 
 
 
 
 
Learn more at www.lyftpathways.org 
 

http://www.lyftpathways.org/

