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2021-22 NPS Goals

Goal 1: NPS will strengthen individualized student success plans.

Goal 2: The Business and Operations Department, in consultation  with 
Finance, will develop a three-to-five-year facilities plan, inclusive of annual 
building-based facilities plans and score boards, in conjunction with the 
city’s capital budget and five-year capital plan.

Goal 3: The Human Resources, Finance, and Business and Operations 
Departments will have evaluated and streamlined their respective 
departments.

Goal 4: NPS will cultivate instructional leadership in all school buildings.

Goal 5: NPS will develop and/or refine our instructional programming 
options to increase opportunities for students and to ensure all students 
have access to high quality instruction and support.

Goal 6: We will ensure families are provided with equitable opportunities 
to access district resources and programs.



Goal 1:
NPS will strengthen 
individualized 
student success 
plans.



Redesign K-12 Curricula Maps

Redesigned:  
● K-11 Literacy units   
● K-12 Core Science units 
● K-12 Core Math units 

Redesign K-12 Curricula Map to fully integrate all learners, 
incorporate healthy social-emotional boundary practices, and achieve 
consistent implementation across schools and grades through a 
districtwide assessment system. 



Consistent Implementation Across Schools

● Provided 
professional 
development 
that aligns with 
new units of 
study



NPS Curricula Corner



Standards/Equity Professional Development

Grades K-5 and 6-12 ELA,
Grades K-5 and 6-12 Math, and 
Leadership Pathway

• Examined the critical role that 
educator beliefs play in literacy 
equity. 

• Discussed the impact of 
unconscious bias on student 
access to grade-level content in 
both literacy and math.

• Focused on leveraging 
instructional decisions and 
strategies to help all students 
access grade-level ELA and math 
content during and after the 
COVID-19.



Create a Districtwide Assessment System

● Developed an assessment 
strategy

● Implemented common 
formative & summative 
assessments in both literacy and 
math 



Implement K-5 Reading Curricula and Develop 
Teacher Professional Capacity

• Provided consistent and 
coherent professional 
development offerings in 
Wonders. 

• Cohort I (31) and cohort II (37) 
completed the first year of 
LETRS training, starting Cohort 
III.  



Implement K-5 Reading Curricula and Develop 
Teacher Professional Capacity 

Training in:

• OG and Lindamood Bell Methodologies  

• PAF Training: Windward Teacher 
Training School  

• Writing Revolution: Districtwide 
training for SpEd middle school teachers  

• SPIRE:  Districtwide training elementary 
teacher training



Refine SRBI Programs

● Continual, monthly, 
Professional Development 
offerings to all 
improvement teachers

● Creation of the SRBI 
handbook

● Developed systematic 
structures for SRBI 



Enhance Gifted & Talented Programs

● Provided professional 
development and 
planning for new GT 
pathway offerings.

● Pilots include Medical 
Detectives, Advanced 
Theater Arts, STEAM and 
Marine Biology.



Specialized Learning

● Creation of a 
workload/caseload formula to 
support appropriate resource 
teacher staffing

● Held quality IEP training for 
all special education and 
related service staff

● Expansion of Specialized 
Programs:  co-teaching 
model, Project Search at the 
Hospital, and NEST to PINE



Specialized Learning
Priorities Actions steps

Collaborative Structures Identified integrated instructional 
decision-making teams at the district 
level in teaching and learning

Created guidance for special education services to 
support placement discussions at the IEP team 
level

Process and Systems
Implemented SRBI in all K-8 Schools

Special education process and services are infused 
within the SRBI process

Staffing

Updated special education supervisor 
job description

Reviewed special education teachers' 
job description for the presence of 
collaboration and equity

Reviewed exit interview data for special 
education, related services, and student services 
staff

Teaching and Learning

Examined the IEP's of students to look 
at services with a focus on inclusive 
practices (push-in rather than pull-
out, co-taught class rather than pull-
out services). The goal is to serve 
more students in an inclusive 
environment.

Provided three full-day professional development 
offerings were provided throughout the year. 

Family Engagement
Provided parent satisfaction surveys to 
look for trends and areas of strengths 
and improvement. 

Targeted Latinx and other families of color with a 
focus on building advocacy and leadership.



Develop and Refine Diversified Programs

● Expansion of Themes: Three 
schools were selected to 
become IB schools 
(Naramake, Nathan Hale and 
Roton)

● Expansion of the STEAM 
Pathway at Ponus

● Selected a pathway for the 
new South Norwalk School

● Expansion of dual-language 
programs



Develop Holistic Educational Processes

● LGBTQ+ training for all 
secondary school teachers.

● Launched Second Step 
district-wide (Year 1).

● Expanded partnerships 
with Mid-Fairfield Child 
Guidance and the Norwalk 
Community Health Center.



Develop Holistic Educational Processes

• Implemented the Wingman 
Youth Leadership Program 
in our high schools.

• Started a partnership with  
mental health providers and 
the City of Norwalk 
Community Services to 
extend the level of care for 
our youth and families.

“The biggest impact it’s going 
to have is feeling like we’re 
heard, and it also creates a 
feeling of safety just knowing 
that we have input on what 
goes on in our school,”



Additional Accomplishments

● Building themes for K-12 pathways.

● Updated Multilingual Learner program of study to have 
access to core curriculum. 

● Updated the Summer MLL program to provide students 
access to curriculum. 

● Integrated QTEL Strategies for scaffolding instruction.



Questions on Goal 1?



Goal 2: 
The Business and Operations 
Department, in consultation  
with Finance, will develop a 
three-to-five-year facilities 
plan, inclusive of annual 
building-based facilities 
plans and score boards, in 
conjunction with the city’s 
capital budget and five-year 
capital plan.



Develop a Multi-Year Facilities Plan

• Norwalk/P-TECH high schools 
projects: Design Phase 

• The New Cranbury School project:  
Phase 1 

• SoNo School
○ Meadow Street Ext.

property acquired
○ Incubation at Concord Street 

facility with enrollment of 2 
pre-school and 4 Kindergarten 
classes from SoNo neighborhood 
families



Align the Facilities Plan and Capital Plan

• Recommend to “renovate as 
new” West Rocks Middle 
School and begin planning for 
Tier I projects 

• Work with the City to 
maximize 60% reimbursement 
rate for the next 25 years

• Plan for Tier I schools project



Align the Facilities Plan and Capital Plan

Tier I Projects 



Create Annual Building-Based Facilities Plan

NPS scored in the 
Effective Cleaning range 
for sanitation.Each 
school has a scorecard 
using ISSA criteria. 

Silver/Petrucelli and Associates Feasibility Study (2016).  Outdoor 
spaces and the Newman/DLR Feasibility Study conducted in (2021).  

Tiered priorities for building projects were utilized to create a building 
specific needs assessment and recommended tiered priorities. 



Questions on Goal 2?



Goal 3: 
The Human Resources, 
Finance, and Business 
and Operations 
Departments will have 
evaluated and 
streamlined their 
respective departments.



Streamline & Enhance Processes

● Streamlined new position requisition 
and hiring approval process.

● Automated online Prior Program 
Approval and New Salary Advancement 
process.

● Rolled out NovaTime FMLA processing 
module

● Developed COVID-19 surveys to 
capture/report vaccination status, 
confidential test results and meet 
compliance requirements.

● Retirement benefits paid by ACH v. 
personal checks.



Implement HR Reorganization
● Initiated an ongoing HR reorganization.

● Initially shifted resources to Benefits 
processing and COVID-19 legal 
compliance.

● Evolved organization to focus on in-
house legal counsel support, and build 
out of HR Generalists and Confidential 
Associates.

● Current organization design provides for 
enhanced client support and ensures 
solid succession planning in place. 



Strengthen HR Legal Expertise & Support

● Rolled out finalized Employee 
Handbook to all staff.

● Conducted regular and ongoing 
employment-related training & 
communication.

● HR Do’s and Don’ts

● Title IX

● LGBTQ+ sensitivity & awareness

● Negotiated new labor contracts



Expand Recruitment & Marketing Plan

● Hosted 3 district-wide 
recruiting events

● Ongoing focus on expanded 
marketing campaign to 
include expanded social 
media presence, I-95 
billboards, Metro North 
advertisements, News12 TV, 
City of Norwalk buses and a 
new recruiting brochure



Focus on Maximizing Staff Retention

● Expanded certified & non-
certified training 
opportunities

● Rolled out non-certified staff 
performance evaluation 
programs



Develop & Implement HR-Related Leadership 
& Development

● Conducted 10 training & development sessions with 
Administrators

● Hosted “What’s New On The Legal Landscape” (Facilitated 
by Shipman & Goodwin)

● Mandated reporter training
● Contractual negotiations: ways to avoid issues
● Re-build TEAM foundation to maximize completion of 2 

modules by new teachers and provide expanded resources to 
support mentors

● Facilitated HR organization exercise for creating a high-
performing team through enhanced communication norms



Finance
• Update Purchasing Policy

– Policy and implementation guidelines have been completed 

• Redesign FY23 Budget Book
– Draft budget book complete. Waiting budget approval and 

book publishing

• Automate Budget Transfer Requests
– Signed agreement with MUNIS for upgrade. City/BOE testing 

team created. Testing is “live”, final “go-live” September

• Redesign Monthly Financial Reports
– New report format began January 2022, reports are now  

BOE website

• Prepare a user friendly “Budget in Brief” document
– Will be published with FY23 Budget Book



Redesign Budget Book



Redesign Budget Book



Redesign Budget Book



Finance: Redesign Monthly Reports



Finance: Redesign Monthly Reports



Finance: Redesign Monthly Reports



School Safety & Security 
Funding for Enhanced School Safety
● Facilities security 

○ cameras 
○ leverage technology

● Efficient communications
○ Radios 
○ Raptor
○ Gaggle/Linewize

● Staff training
○ Increase situational awareness
○ Revise safety plans, practice 

safety protocols
Action plan for allocation of approved 
Capital Funds

Consistent Systems and 
Practices
● School Climate 

Specialist
● School Safety Plans 

per CT requirements
● Drills-SRP
● Monthly Meetings

District Safety Task 
Force
● Behavior 

Interventions and 
Expectations Guide



Business and Operations



Additional Accomplishments

Transportation
● 98% on-time arrival
● EDULOG and WebQuery for improved communication

Food Services
● CEP
● Student Voice and Choice
● Fresh Fruit and Vegetable Grant

Competitive Grants
● 8 grants awarded (nearly 2 million dollars)

Middle School Sports 

Outdoor learning spaces in 6 locations



Communications

● A new public 
ticketing system is 
in place and will be 
on the website this 
summer  available 
for community 
members to request 
assistance

● Schools all have 
standardized 
Facebook and 
Twitter accounts



Research and Analytics
● Partnered with RISE, Harvard 

and Norwalk ACTS to finalize 
our PK-12 results framework 
that will be integrated into 
our dashboard. 

● High schools are working 
with RISE to implement 
freshman success teams 
focused on ensuring grade 9 
students remain on track.

● Director of School 
Improvement is working with 
RISE to create key 
performance indicators and 
develop tools and protocols 
for use in elementary and 
middle schools



Research and Analytics 

● Weekly progress monitoring of 
key metrics across the district 
and among subgroups. 

● Metrics focus on discipline, 
chronic absenteeism and 
middle/high school 
scholarship data.



School Quality Review (SQR)
10 SQRs conducted: 3 high 
schools, 1 middle school, 1 K-8, 
and 5 elementary

● Comprised of meetings with 
administration, teachers, 
students, families, and class 
visits

● Final SQR reports provided to 
all schools

● Area of Improvement was 
most often 2.2 Instruction at 
the Developing rating.

● Area of Celebration was most 
often 4.2 Positive School 
Learning Environment, rated 
as proficient.



Questions on Goal 3?



Goal 4: 
NPS will cultivate 
instructional 
leadership in all 
school buildings.



Professional Learning: Leaders



School Improvement Planning



Cycles of Support

Teachers Learn New Strategies to
Support Student Learning

School Quality Review

Cycle of Support Launch

Weekly Collaboration

Mid-cycle Visit

Weekly Collaboration

End-cycle Visit



Professional Learning: Coaches

Monthly Meetings and PLCs
• Understand Adult Learning
• Lead Data-driven Instruction 

Cycles
• Facilitate Curriculum 

Unpacking Protocols
• Monitor Evidence of Impact 

on Improvement of Teacher 
Practice and Student 
Outcomes



Teacher Teams
● Plan standards-based 

instruction

● Analyze student 
assessment data

● Look at student work

● Adjust curricula and 
lesson plans

● Reflect and refine 
instructional 
practices

● Identify supports 
and extensions for 
students

● Help teachers to 
use data for 
instruction



Equity Teams
Developed a problem of practice 
derived from disproportionality 
data

● Identified An Area of 
Focus using data: 
(Special Education, 
Gifted and Talented 
and Suspensions)

● Data conversations
● Developed Plan of 

Action with focus (PD, 
mindsets, structures)

● Implementation of  
Strategy

● Progress Monitoring



Additional Accomplishments

Professional Learning Communities (PLCs)
● Facilitated PLC visits so that each principal and assistant 

principal hosted two PLC visits.

Alignment and Coherence
● Served as liaisons to other central office departments to 

ensure necessary services and supports are provided to 
schools.

Advisory Councils
● Launched Principal and Assistant Principal Advisory Councils to 

gather feedback and plan for the 2022-2023 school year.



Questions on Goal 4?



Goal 5: 
NPS will develop 
and/or refine our 
instructional 
programming options 
to increase 
opportunities for 
students and to ensure 
all students have 
access to high quality 
instruction and 
support.



STEAM Learning 
● Established a District K-8 

STEAM Team of Digital learning 
coaches and teachers to:
○ Develop a shared vision 

aligned to design thinking
○ Surveyed all sites to 

gather current STEAM 
experiences

○ Ground and leverage the 
grade level science units 
of study to design 
coherent STEAM 
experiences with teacher 
teams

● STEM22 Showcase!
○ YouTube Channel
○ Elementary and Secondary 

Showcases
○ Newsletter distribution



Implement Virtual Academy and Refine 
Twilight Academy

● Twilight and Virtual 
Academy will be part 
of our alternative 
programs and 
combine resources in 
the 2022-23 school 
year.

● Combining the two 
programs offers more 
options for our 
scholars.

● Currently hiring  staff 
and recruiting 
students.



Implement Virtual Academy & Refine 
Twilight Academy



Arts Pathway

● Dance teacher hired  and 
expanded curriculum to 
include a dance special for 
all students K-5.

● STEAM, Digital Arts and 
Coding are taught through 
the Library Media Services

● Transportation will be 
available for all students

● Expanded instrument 
offerings for students 
across K-5, with the 
addition of the strings 
program in grades K-2 the 
first program of its kind in 
the district.



Bilingual/Dual Language 

Increase access and 
service programs for 
English language 
acquisition for 
Multilingual Learners 
and ensure all students 
are receiving high 
quality instruction and 
support. 



Increase Dual Language Programs
2022-2023 Dual Language Programs

School Grade Levels DL Program Future Planning

Brookside Kindergarten

Grade 4

Two-Way DL Program

One-Way  DL Program

Supporting Bilingual 
Teachers with 
implementation of 50/50 
Model 

Jefferson Grades K, 1, 2 
Classrooms

Two-Way DL Program Supporting Bilingual 
Teachers with 50/50 Model 
Content

Silvermine Grades K-5 Two-Way DL Program Supporting New Arrivals

West Rocks Middle 
School

Offered in Grades 
6-8

Two-Way DL Program Supporting West Rock with 
the increase of students in 
DL program 



Additional Accomplishments

Verizon Innovation Labs
• Three Schools will be integrating labs to enhance our STEM 

initiatives and teach subjects such as Artificial Intelligence and 
Robotics

Internet Access for Families
• We are receiving E-Rate funds to  continue offering students in 

need of internet access at home a  free broadband connection

Expansion of Staffing to Support “Future Ready” Skills
• Every school will have a certified Library Media Specialist in the 

22-23 school year. These positions will work directly with the 
students as well as support the classroom teachers in integrating 
our future ready skills curriculum ( e.g. digital citizenship and 
research skills)



Equity Structures (Equity Ambassadors)

The Equity Institute: Developed an 
understanding of educational equity and 
antiracism and their impact on learners’ 
academic and social-emotional development.

● Comprised of teachers, guidance 
counselors, social workers, assistant 
principals, and principals.

● Topics focused on: Defining Equity, 
Social Identity, Microaggressions/Implicit 
Bias, and Racism 101.

● Developing an action plan for how to 
implement more examples of critical 
discussions about, race, racism, and 
power into the curriculum with short-
and long-term actions.



Ambassador Data



Ambassador Data (cont’d)



● Provided families with 
professional learning 
around topics being 
discussed with pedagogues 
and school staff

● Sessions provided in 
English and Spanish

● Supported shared 
understanding of equity 
work and builds 
connection and reflection 
through discussion

Equity Structure 



Family Data



● Comprised of teachers, 
students, administrators, 
board members, union 
leaders, and Central Office 
members 

● Reviewed and Assessed 
Norwalk Public School’s 
Current Grading Policy

● Discussed research based 
grading practices to develop a 
grading policy that reflects 
our beliefs and supports for 
All scholars 

● Creating and making grading 
recommendations for policy 
consideration

Equity Structures (Grading for Equity)



MBK and MSK Districtwide Mentor Program
My Brother’s Keeper and My Sister’s 
Keeper seeks to build positive 
relationships with scholars of color 
to address the persistent 
opportunity gaps they face, so that 
they can reach their full potential.

● Districtwide and school based 
● Focus on student achievement 

and social-emotional support 
● Rites of passage program
● Network of resources and 

supports (peer to peer, 
scholar to adult, etc.)

● Exposure and opportunities to 
college and career activities 
and expeditionary learning



Questions on Goal 5?



Goal 6: 
We will ensure 
families are provided 
with equitable 
opportunities to 
access district 
resources and 
programs.



Grand Opening Ceremony May, 2022

Launch NPS Family Center

● Family Center opened 
and fully operational, 
serving as a central 
hub for family facing 
functions

● 1,250 people have 
already visited over a 
4-month, phased-in 
launch period to 
access services, in 
addition to serving as 
a site for PPTs, 
meetings and 
trainings



Launch NPS Family Center



Launch NPS Family Center

In partnership with Norwalk 
Community Health Center, 
student physicals will be 
available at the Family Center 
Thursday nights through 
September.



Establish Central Registration & Lotteries

● Cross functional team including Communications, Technology, 
MLL and Health Services worked closely to re-design and 
transition to central registration process under the Family Center.

● To support equity and 
access, centralized 
high school and 
elementary lotteries 
conducted for the 
first time for magnet 
and theme programs. 



Promote Choice Options 



Promote Choice Options



Promote Choice Options 



Choice Fairs 

Community Partner 
Presence
Carver /After the Bell 
City of Norwalk Family 
Navigators 
Norwalk Health 
Department 
NCHC Mobile Dental Clinic 
City of Norwalk Early 
Childhood 
Norwalk Mentor Program 

District Resources 
Transportation 
Health Services 
Food Services 
MLL Welcome Center 
Specialized Instruction & 
Student Services

South Norwalk 
Shuttle Bus 



Choice Fairs 



Additional Accomplishments

Increased online, video and visual communications, including:
• Production of back-to-school Town Hall
• Academic focused social media videos
• Superintendent's Book clubs
• All staff Board meeting previews
• Original graphics produced in-house for social media usage

Stakeholder Feedback
• Surveys created and promoted to gather parent, staff and student 

input, including a Start Time Survey for Families and High School 
students to support the shift in start times and a survey on spring 
break timing.

• Organized community forums included Town Hall meetings prior 
to the start of school and the recent South Norwalk school in 
person meeting. 

• Organized Superintendent’s student forum with Secretary of 
Education Miguel Cardona.



Questions on Goal 6?
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