Opening

AGENDA

Pearland Independent School District
Security/Safety Committee Meeting

December 16, 2021

1.0 Brad Hayes opened the meeting at 406, greeted the committee
and presented opening remarks

2.0 Introduction of Members

3.0 Purpose of the Committee

Texas Education Code Chapter 37.109 requires all School Districts to
establish a safety committee. Senate Bill 11 amended responsibilities
and members

Develop and implement the Multi-hazard Emergency Operations Plan
Provide guidance and support

Meet three times per year (Fall, Spring, Summer)

4.0 Safe and Supportive Schools Program report for 2020-2021

Number of campuses in your LEA served by your SSSP team(s)?23
Number of threats reported: 12
Number of threats assessed as not posing a risk and not referred for
investigations or help/supports: 1
Not posing a risk but referred for interventions or help/supports: 4
Posing a risk and referred for interventions or monitoring: 4
Posing an emergency /eminent risk and referred to law enforcement, the
superintendent and referred for interventions and monitoring: 3
Indicate whether the expertise categories listed below are represented by
persons appointed to your SSSP team.

= (Classroom instruction

= Special Education

= School Administration

= School counseling/professional counselor

= Behavior management

= Mental health and substance abuse

= School safety/security

=  Emergency management

5.0 COVID Update

Current number is at 94. This is in large part due to 25 students at Berry
Miller JH and 11 at PHS. Prior to this week, we had been at about 35.

3" party testing with Thermo Fisher

We did a vaccine event last weekend 11*" (Sat). 120 vaccines. 52
pediatric, 16 12 and up. 52 boosters. Kroger and Pearland.
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e First pediatric clinic was Nov 20" and completed 110 vaccines that day
60 pediatric, 50 boosters

e Still doing rapid testing at every campus and rapid testing center for
staff and students that are not well and have stayed home. Consent is
on the district web page.

e Hours might change after the break, but more staff is being lined out by
ThermoFisher.

6.0 Scheduled Trainings for the district

e We will be scheduling Stop the Bleed training for all students in grades
7-12. Likely around march. Last year this was modified due to the
inability to meet in person.

e Will speak with the nurses on Jan 4% to receive their input on best timing.

e Jan 5™ Reunification drill- team will perform a mock reunification to work
out kinks that we may have. This will become an annual event for our
district.

e Working with Nurse Beck to create monthly health and safety training

for staff to include CPR, Stop the Bleed, Basic first aid etc.
[ )

7.0Social Media Threats

e There were several threats of different varieties that we worked
through over the past few weeks.

e All came after the Oxford Michigan school shooting. Traditionally after
every school shooting, there has been an increase in threats for 3 weeks
following. Some of these are copy cat hoaxes, others are generic gun
threats.

e QOur district wants to be transparent with everything that we do when it
comes to

8.0 Next May 21, 2022 at 4:00 pm

Adjourned at 4:39 p.m.

We affirm that these minutes are official, complete and correct.

Brad Hayes
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Director of Safe and Secure Schools

Date Minutes Approved Date Signed by Officers
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