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Opening 1.0   Brad Hayes opened the meeting at 4:02, greeted the committee 
and presented opening remarks 

 
AGENDA  
 2.0 Introduction of Members 

 
 3.0 Purpose of the Committee 

• Texas Education Code Chapter 37.109 requires all School Districts to 
establish a safety committee. Senate Bill 11 amended responsibilities 
and members 

• Develop and implement the Multi-hazard Emergency Operations Plan 
• Provide guidance and support 
• Meet three times per year (Fall, Spring, Summer) 

 
 4.0 Drills for This School Year 

• Lockdown – Two per school year (once per semester). 
• Secure (Lockout) – One per school year. 
• Shelter-in-place for HAZMAT – One per school year. 
• Shelter for severe weather – One per school year. 
• Fire evacuation drill – Four per school year (two per semester). One 

needs to be completed during the first 10 days of each semester. 
One needs to be completed between spring break and the end of 
school. 

 
5.0 Constitutional Carry Goes into Effect on Sept.1, 2021  

• Impact of schools 
 

 6.0 Legislative Updates  
• HB 1927 – Constitutional Carry 
• HB 3597 – Amended for drill requirements 
• SB 168 – Active threat exercise 
• SB 1831 – Human trafficking signs 

 

 7.0 COVID Update/Proceeding with purpose 
• Mr. Berger discussed the district’s plan moving forward with COVID. The 

district has the protocol listed on our webpage along with the COVID 
dashboard. We highly encourage everybody to wear a mask.  

 
8.0 Antennae Update 
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• Antennas have been delayed due to maintenance at other buildings. We 
are in the process of adding antennas that will allow better 
communication at each campus. 

 9.0 Input from the Committee 
• Mr. Berger mentioned that we have met with and are collaborating with 

Pearland PD to work together in the event of a crisis such as flooding or 
hurricane.  

  
  
  
 Adjourned at 4:39 p.m. 

 

We affirm that these minutes are official, complete and correct. 

 
 

        
 Brad Hayes      

          Director of Safe and Secure Schools   
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