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Opening 1.0   Brad Hayes opened the meeting at 4:15, greeted the committee 
and presented opening remarks 

 
AGENDA  
 2.0 Introduction of Members 

 
 3.0 Purpose of the Committee 

• Texas Education Code Chapter 37.109 requires all School Districts to 
establish a safety committee. Senate Bill 11 amended responsibilities 
and members 

• Develop and implement the Multi-hazard Emergency Operations Plan 
• Provide guidance and support 
• Meet three times per year (Fall, Spring, Summer) 

 
 4.0 EOP Update 

• Emergency operations Plan was submitted to the state.  
• State Accepted the new updates with no further updates needed. 

 
5.0 District Audit Review  

• Safe and secure schools departments checks 3 campuses per month at a 
minimum  

• Schools have been great. 

 
 6.0 Update on COVID  

• Numbers reached a high of close to 130 prior to the freezing weather 
event that closed.  

• Thurs: 16 

 

 7.0 New Safety Programs 
• Anonymous Alerts 
• Lockdown buttons 
• Threat assessment training 
• Radios (Matt Cline): Antennas have been added to some campuses, all 

campuses will receive them by end of summer 
 

 8.0 Input from the Committee 
• Youth Mental Health First Aid: Dr. Chenda Moore 

4 Counselors in Pearland ISD are trainers 
All nurses and counselors have received training 
Training is offered on Saturdays 
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 Adjourned at 5:15 p.m. 

 

We affirm that these minutes are official, complete and correct. 

 
 

        
 Brad Hayes      

          Director of Safe and Secure Schools   
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