Budget Workshop

March 27,2023



250 STUDENT ENROLLMENT DECREASE FROM 2017-
2018
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Staffing: ~10% Above Enroliment

Aberdeen: Staffing vs Enrollment Trends (Cumulative 2% change since 13-14)
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Property VValues and School Taxes

Aberdeen School District $20 Million in New
Bond Assessed Valuation LONSUELICHE

2023 Assessed Value
Increase 22.5%
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L ocal Effort Assistance
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Property Values and School Taxes

Aberdeen School District
Tax Rates/$1 000 (w/ State Schools Tax)
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DA DAVIDSON Source:

Property Values and School Taxes

Aberdeen School District
EP&O Ballot Tax Rate vs. Actual Tax Rate
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GENERAL FUND BALANCES (2012-2021)

AUDITED. GENERAL FUND
2012-2021
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Projected Losses Iin Revenue:
2024

ESSER
-$5,882,225.00
LEA
-$2,707,108.007
1% Declining Enroliment:
-$306,000.00

TOTAL PROJECTED LOSS

-$8,889,333.00
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'Projocted Deficit (3.8% IPD) with 22:-23 Fund Balance |

$2 MILLION FUND BALANCE BY AUGUST Ll
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Next Steps

e Recommend reduction in spending of $3.5 million

e | will be watching for the following:
o Ending fund balance
o Reallocation of federal grant revenues
o Enrollment
o Legislative adjustments to education funding
o LEA apportionment
e | will be using the following methods to make decisions:
o Attrition
o Collective bargaining agreements
O
O

Board policies
Appropriate RCWs and WACs



| will use the following sources:

ESD 113 documents

DA Davidson historical information
Legislative impacts

Internal and External consultants
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