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250 STUDENT ENROLLMENT DECREASE FROM 2017-
2018



Staffing:  ~10% Above Enrollment













GENERAL FUND BALANCES (2012-2021)



Projected Losses in Revenue: 2023-
2024

ESSER
-$5,882,225.00

LEA
-$2,707,108.00?

1% Declining Enrollment: 
-$306,000.00

TOTAL PROJECTED LOSS
-$8,889,333.00



Financial Information



Next Steps

● Recommend reduction in spending of $3.5 million
● I will be watching for the following:

○ Ending fund balance
○ Reallocation of federal grant revenues
○ Enrollment
○ Legislative adjustments to education funding
○ LEA apportionment

● I will be using the following methods to make decisions:
○ Attrition
○ Collective bargaining agreements 
○ Board policies
○ Appropriate RCWs and WACs 



● ESD 113 documents 
● DA Davidson historical information 
● Legislative impacts
● Internal and External consultants

I will use the following sources:
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