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What makes our school special?

0 o g oo

- Offers non traditional educational options
for Aberdeen families

- Supports an “all ages” environment- 0 to 21

- Provides a resource center for teen parents
and their children

- Collaborates with an
Attendance/Engagement Specialist through
an ESD grant

- Adapts the three programs for our students
to find the best fit or combination of

services
- Harbor High School
- Harbor Junior High School
- Snug Harbor
- OPEN Doors/GED
- Grays Harbor Academy




HARBOR LEARNING CENTER STAFF

Kris Bitar, IEP Case Manager

Mark Borgens, IEP Case Manager and Open
Doors Support

Robert Sutlovich, GHA teacher

Larry Fleming, PE and Art

Tammy Heth, CTE teacher

Katie Hirschfeld, ELA

Chris Howell, Math/Science

Jeremy Rayne, Jr High Teacher (2 periods)
Kayla Sturm, Snug/Health/CTE Electives
Cordell Trusty, Social Studies Teacher
Brian Allen, Detention Center Teacher

Kasi Turner, HLC Counselor

Lisa Griebel, HLC Principal

HARBOR LEARNING CENTER

Gayle Anderson, Office Coordinator

Amy Rasler, Attendance Secretary

Crystal Sanchez- SFSA (Shared with
Hopkins)

Emma Wimberly, HLC MTSS Assistant
Stephanie Harriman,GH Detention

Tedd White, Open Doors

Michele Nipper, IEP Paraeducator
Cassandra Chesterman, |IEP Paraeducator
Amanda Stamper, Snug Harbor Director
Pam Wilson, Snug Harbor

Teresa Simpson, Snug Harbor

Bryce Fitzpatrick, MTSS Para GHA

Aaron Doull, MTSS Para GHA/Harbor Jr/Sr
Ann Dejka, GED tester



ENROLLMENT DATA - 244 STUDENTS (11/1/23)

Harbor Jr/Sr High

Total Enrollment: 127
Choice: 17

Special Education: 29
504: 12

English Learner: 6
SpEd & EL: 2

Hi-Cap: 0

Grays Harbor Academy

Total Enrollment: 71
Choice: 7

Special Education: 12
504: 4

English Learner: 8
SpEd & EL: 1

Hi-Cap: 0

Open Doors

Total Enrollment: 46
Choice: 8

Special Education: 5
504: 4

English Learner: 8
SpEd & EL: 0

Hi-Cap: 0
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GRAYS HARBOR ACADEMY [ GRAYS
e An OSPI approved ALE school _ AEADEMY

Serving students in Grades K-12

Online, asynchronous instruction

Edgenuity and Imagine Edgenuity (IEP students) coursework
May be part-time or full-time status

Must meet same graduation requirements as AHS/HH students
Funded at 90% Basic Education FTE Level

Grays Harbor Academy Student Outcomes:

- High School diploma
- “At home” option for families with concerns about in person learning or
seeking more flexibility for household
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ENROLLMENT DATA Nov 2023

2020-2021, 53 students K-0 7th - 8

2021-2022, 97 students 1st- 0 8th - 18

2022-2023, 75 average 2nd-0 9th -13
3rd -0 10th - 12

2023-2024 4th - 4 11th - 7

September 2023, 49 students Sth -0 12th - 8

Nov 1, 2023, 71 students 6th -5



GRAYS HARBOR ACADEMY SCHOOL IMPROVEMENT PLAN o
RAISE STATE TEST SCORES and NUMBER TAKING THE TESTS!
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1) Academic progress check-ins between GHA staff and GHA students will increase from
14% in 2022/2023 to 50% in 2023/2024 and will include a required face-to-face component
either via Zoom or in person which will increase academic achievement for all students by
ensuring that all students are aware of their progress and decrease the number of students
on intervention plans.

2) 20% of GHA IEP students will come to school at least once a week to work with their
GHA IEP case manager or designated staff member

3) Increase the number of students completing both required state testing and district
diagnostic testing from 48% in 2021/2022, 68% in 2022/2023 to 90% in 2023/2024

All Students

General (SBA and WCAS)
LA ath Science
All Students 28.8% 6.2% 24.1%
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GRAYS HARBOR ACADEMY SCHOOL IMPROVEMENT PLAN

Need to raise state test scores AND
number taking the tests!

Grant amount $50,000

Title I, SIP Grant at GHA

e MTSS Assistants

e  After School Program support

e  Additional time for GHA Mentor teacher to meet with
families before school starts and after year ends

e  Additional technology

e  Supplemental learning materials

HUGE focus on providing ZOOM
and in person support for our GHA
students.



GED Success

2020-2021: No Program

66 students from Aberdeen enrolled in Gravity
2021-2022

August 2021, 0 students — February 2022, 28 students
39 GED completions

29 HLC, 5 Detention Center, 5 Outside/Community
2022-2023:

56 HLC GED students GED completions 48

Also tested AHS and Outside GED

2023-2024 Currently 48 students

8 GED completions

Youth Reengagement

KAPLAN)

PREP PLUS

2022-2023

Our 80 years’ expertise = Your competitive advantage

2 PRACTICE TESTS + PROVEN STRATEGIES + ONLINE

HIGHER SCORE
GUARANTEED



fl

Youth Reengagement
An OSPI approved program/school 929

Serving students ages 16-21 who are credit deficient

Provide support and preparation for GED exams

Case management for each student

Weekly status checks and attendance requirements must be met!
Funded at 40% Basic Education FTE Level

Support for students on an |IEP or EL

An official GED testing site for our district students

Students may co-enroll in Running Start or a Skills Center program only

Open Doors Student Outcome:

- GED and/or high school credits - Support for post high school plans

We also provide GED preparation and testing at the Grays Harbor Detention
Center.
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HARBOR JUNIOR/SENIOR HIGH SCHOOL

e A“non-traditional” high school

e Small school environment

e Contract, mastery based learning which allows
for catching up OR working ahead

e Individualized advising and graduation plans

e Parenting program and childcare provided for
teen parents offered (Snug Harbor)

e Same high school graduation requirements as
AHS/GHA students

e Legacies abound, as well as 41 of our in person
students have siblings at our school!

e Co-enrollment in other programs (Running Start,
GHA, Skills Center, AHS) possible

e Expanded to students in grades 7-8, Fall 2021

Harbor High School Student Outcome:
High School diploma with post high school plan!
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HARBOR JUNIOR SENIOR HIGH SCHOOL

ENROLLMENT DATA ENROLLMENT DATA
2022-2023 7th Grade - 6

138 students, on average 8th Grade - 15
2023-2024 9th Grade - 18

125 enrolled as of November 1 10th Grade - 29

Less capacity in High School classes due to
reduction of a full time junior high teacher.
Teachers who once taught only high school are 12th Grade - 29
now teaching junior high which takes the spots

for high school students. Jr High students are

also included into high school elective classes

11th Grade - 28
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HARBOR JUNIOR SENIOR HIGH SCHOOL- PBIS ACTIVITIES
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After School Program

Student of the Month Recognition Ceremonies
Friday “Scale” Ceremonies

Daily PBIS drawings

Friday Bingo

Spirit Weeks

Advisory Contests

Attendance Contests

Student Store and activities

Lunchtime intramurals

Student created “free” yearbook

ASB is back!

Seasonal Activities- Gratitude Challenge, Turkey

Grams, Winter Wishes, Day of Service, Etc.



SNUG HARBOR - COPE

Adolescent parents often experience difficulty in
completing their education, finding employment, and
maintaining a stable living environment.

COPE reaches out to teen parents and their children by
involving them in opportunities to take positive control of
their lives.

At COPE, these young parents are provided with an
environment of respect and an opportunity to develop
their strengths while moving toward independence.

Serve our HLC students in Running Start, Open Doors,
GHA, or Harbor Jr/Sr High (Now open to district staff)

e Enrollment: Currently we have 4 infants and 3
toddlers.

HARBOR LEARNING CENTER




HARBOR JUNIOR HIGH SCHOOL

An alternative Junior High Option for our district
students
Multi age Grades 7 and 8 classroom
Family feel!
Core subjects- Math/Science/ELA/History
and PE
|EP teacher and para support as needed
Option for high school classes as needed
Sept 2021- 2 students
2023- 24 - 23 students and a wait list

Middle School won the first attendance challenge!|

Harbor Junior High School Student Outcome: Ready for AHS or HH!



HARBOR LEARNING CENTER

HARBOR HIGH SCHOOL IMPROVEMENT PLAN

1)On time graduation rate will be
increased each year by 3 % from 51% in
the 2023-2024 school year.

2)Seventy- five per cent of the English
Language Learners and Special Services
students registered in September of 2023
will earn at least 6 credits by June of 2024.
3) Seventy five percent of the Grade 9
students who are enrolled in September of
2023 will have earned 3 credits by the end
of February 2024.
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HARBOR HIGH SCHOOL IMPROVEMENT PLAN

Grant amount $55,000

Title I, SIP at Harbor High

e MTSS Assistant
After School Program support

e Certificated Teacher Hours to enter
“points” from previous year into
Skyward
Some technology purchases

e MTSS support for one to one tech
prep at beginning of year and end of
year

e Library Books




SENIOR DATA

2021-2022

Harbor Jr/Sr High- 20 graduates

Grays Harbor Academy- 8 graduates
2022-2023

Harbor Jr/Sr High- 30 Graduates

(6 non grads)

Grays Harbor Academy- 5 Graduates
2023- 2024

Class of 2022 - 1 (just waiting on HSBP)
Class of 2023 - 3 (1 - 2.75 credits, 1 - .5 credit)
Class of 2024 - 27

HARBOR LEARNING CENTER
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GRADUATION DATA TRENDS @

Harbor Junior/Senior High School

All Students

21.9%

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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HARBOR LEARNING CENTER - CONTINUING OUR WORK

Summer Support for HLC, including Open Doors
Continue to modify the middle school program
Increased academic support for our online students
Advocate for updates to the HLC facility- exterior mural,
classroom upgrades as needed, outdoor fenced area,
and on going maintenance work orders

Student technology planning

Examine transportation options

Explore more flexible high school options for students
Additional class periods for high school math/science
Increasing student engagement

Continue post GED support for Open Doors students
Strengthen our PBIS team and support a more

Positive school culture



