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Board of Education UPDATE

This Board of Education Update is provided for AAPS students and parents, staff and community to share a
summary of the ongoing work of the Board of Education.

The calendar of Board Meetings can be accessed here. The community is welcome to sign up for Public
Commentary up to 4 hours in advance of any open meeting through this link. The board can be emailed any time

at boardofed@a2schools.org
How to View AAPS Board of Education Meetings

You may view live via the zoom link posted from the AAPS website or on Board Docs, via CTN channel 18, or via CTN’s
live feed here.

After the meeting has been completed, highlight videos are shared on the Ann Arbor Public Schools YouTube channel
or you may view video of the complete meetings on CTN’s video on demand.

All Regular Meetings and Study Sessions of the Board of Education may be viewed through CTN Video

Links are provided to access additional support information in BoardDocs, where applicable.
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December 8, 2021 - Regular Meeting
ELECTRONIC MEETING

MADE AVAILABLE LIVE ON ZOOM

This meeting may be viewed in its entirety through CTN Video

PUBLIC COMMENTARY

1. Krysten Salla 26. Kelly Cruz 51. Tiffany Wall

2. Katie Waits 27. Mike Behrmann 52. Sara Talpos

3. Anita Repp 28. Alicia Comer 53. Gina Katz

4.  Lily Sacks-Hubbard 29. Tasha Hughes 54. Erin Rosenberg

5. Rachel Klayman 30. Megan Smulders 55. Nora Becker

6. Stephanie Sullivan 31. Rachel Levy 56. Elizabeth Hill

7. Chris Peikert 32. Deborah Forger 57. Annemarie Sammartino
8. Kelly Sexton 33. Analisa Difeo 58. Niki Green

9. Scott Dawson 34. Kathy Rivera 59. Tiffany Walther
10. Kate Hagadone 35. Heather Esper 60. Rachel Frederick
1. Min Ah Kim 36. Jennifer Lawrence 61. Tracy Welch-Konett
12. Jessica Gilbert 37. Robyn Kaiser 62. Emily Deedler

13. Erin Kenney 38. Sarah Swider 63. Joe Dixon

14. Suman Scott 39. Arlene Caddell 64. Jesse Chandler

15. Nikki Leal-Klein 40. Maher Salah 65. Kristen Fraser

16. Debra Chopp 41. Lilia Cortina 66. Meghan Nollen

17. Ema Avsharian 42. Kate Flewelling 67. Allison Gacek

18. Nick Wigginton 43. Grant Comer 68. Trish Maley

19. Naomi Goldberg 44. Erich Zechar 69. Eric Wise

20. Catherine Murau 45. Chris Salzman 70. Kelly MacArthur
21. Dana Weintraub 46. Erin Smith 71. Cara Peterson

22. Bonnie Risveglia 47. Kraig Stevenson 72. Beste Erel Windes
23. Lauren Cunnane 48. Amanda Murshak 73. Robert Boley

24. Kathleen Ignatoski 49. Lindsay Caverly

25. Stephanie McCarty 50. Lauren Helms

INFORMATION ITEMS

e Dr. Swift presented the Superintendent Update including recognizing the Oxford High School
tragedy sharing additional information to follow up on the events, our next steps and protocols

when concerns arise, ongoing support for students, reminders and guidance for students and
families. Dr. Swift also provided an update on the email spam investigation and the next steps.

e The Annual Recruitment and Staffing Report was presented by Ms. Langford, Executive Director for
Human Resource Services.

Click on any blue underlined item to be directed to more information 2
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BRIEFING ITEMS

e Civil Engineering Services - Mr. Lauzzana is recommending pre-qualifying firms for civil engineering
services on Sinking Fund and Bond Program projects. The scope of services includes design,

engineering, bidding and construction administration for projects such as stormwater
improvements, parking lot reconstruction, non-motorized transportation improvements, site safety
reviews, ADA accessibility reviews, landscape design and sustainability improvements. A
three-year contract with two optional one-year renewals is recommended to award to Midwestern
Consulting, LLC of Ann Arbor, OHM Advisors of Ann Arbor, and Spalding DeDecker of Novi. Fees are
based on the complexity of the projects and will be funded through the Sinking Fund and/or the
Bond Program, where appropriate.

e 2022 Roof Repair / Replacement: King Elementary, Mitchell Elementary, Pattengill Elementary,

Pioneer High School, Westerman Preschool. For summer roofing projects a contract award is
recommended to Bloom Roofing, Brighton, MI for the procurement, installation and related
construction of roof replacements at Mitchell Elementary and Pattengill Elementary, and roof repairs
and coatings at King Elementary, Pioneer High, and Westerman Preschool. The total amount of
$1,656,147, which includes a 15% contingency, will be paid from the Sinking Fund.

e Rooftop Solar Array Installations: Pioneer High School and Westerman Preschool - As part of the
AAPS commitment to sustainability and environmentally responsible infrastructure, approval is
sought for solar panel installations at Pioneer High School and Westerman Preschool. A contract to
Homeland Builders (dba Homeland Solar) of Ann Arbor, M, is recommended for the procurement,
installation and related construction of solar array panels at Pioneer High School and Westerman
Preschool in the amount of $728,498 to be paid from the Sinking Fund. A contingency of 10%, or
$72,850, is also recommended for a total award of $801,348.

e Pioneer High School Theater Seating - As part of the Pioneer High School Shreiber Auditorium and
Little Theater restoration project, purchase and installation of theater seating from The Irwin Seating
Company of Grand Rapids, MI, in the amount of $465,738 is recommended, funding provided from
the Bond Program.

e Technology Refresh - Infrastructure Storage Solution replacement is recommended to replace the
aged storage equipment with a modern and fully redundant hyperconverged (HCI) solution to
support a complex, distributed, multi-domain world that encompasses enterprise data centers;
campus, branch and edge locations as well as private and public clouds. A contract to Sentinel
Technologies of Downers Grove, IL, in the amount not to exceed $1,009,181.51, is recommended with
funding provided by the Technology Bond.

Click on any blue underlined item to be directed to more information 3
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ACTION ITEMS

e Approved Annex AN-2065: Dishwasher Replacement - Pioneer and Skyline. ~Purchase and
installation of the dishwashers would be provided from Stafford-Smith of Madison Heights, Ml, for a
total of $132,540. Funding to be paid from the 2018 Building and Site Bond funds.

December 15, 2021 - Regular Meeting
ELECTRONIC MEETING

MADE AVAILABLE LIVE ON ZOOM

This meeting can be viewed in its entirety through CTN Video

PUBLIC COMMENTARY

1. Dr. Joanna Spencer-Segal
2. Dr. Jennifer Larson and Dr. Jenny Radesky

INFORMATION ITEMS

e Dr. Swift presented the Superintendent Update, which included a reminder of the tools and supports
available to schools and the community, an announcement of a Thoughtexchange survey to collect
feedback and a COVID case update.

e The Fall 2021 Annual Student Enrollment Report was presented by Ms. Linden and Dr. Berger.

e The 2021 Annual Capital Program Report was presented by Mr. Lauzzana.

ACTION ITEMS

e Approved AN-2066: Civil Engineering Services - three-year contracts with two optional one-year
renewals, with Midwestern Consulting, LLC of Ann Arbor, MI, OHM Advisors of Ann Arbor, MI, and
Spalding DeDecker of Novi, MI, for civil engineering services to support Sinking Fund and Bond
Program projects to be paid from the Sinking Fund and Bond Program funds.

Click on any blue underlined item to be directed to more information 4
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e Approve AN-2067: 2022 Roof Repair / Replacement: King Elementary, Mitchell Elementary,
Pattengill Elementary, Pioneer High School, Westerman Preschool - a contract to Bloom Roofing of
Brighton, MI, for the procurement, installation and related construction of a roof replacement,
Mitchell Elementary School and Pattengill Elementary School, and roof repairs and coatings at King
Elementary School, Pioneer High School, and Westerman Preschool, for a combined project amount
of $1,440,128, and a contingency of $216,019, for a total award of $1,656,147, to be paid from the
Sinking Fund.

e Approved_AN-2068: Rooftop Solar Array Installations: Pioneer High School and Westerman
Preschool - a contract to Homeland Builders (dba Homeland Solar) of Ann Arbor, M, for the
procurement, installation and related construction of solar array panels at Pioneer High School and
Westerman Preschool in the amount of $728,498, to be paid from the Sinking Fund. A contingency of
10%, or $72,850, is also recommended for a total award of $801,348.

e Approved_AN-2069: Pioneer High School Theater Seating - purchase of theater seating and
installation for Schreiber Auditorium and the Little Theater at Pioneer High School from The Irwin
Seating Company of Grand Rapids, M, in the amount of $465,738, to be paid from the Bond Program
funds.

e Approved AN-2070: Technology Refresh - Infrastructure Storage Solution - contract award Sentinel
Technologies of Downers Grove, lllinois, in an amount not to exceed $1,009,181.51, for an HCI storage
solution refreshment with funding provided by the Technology Bond Fund.
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