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» AAPS serves:

An area of 125 square miles that includes the
City of Ann Arbor and parts of eight
surrounding townships:

Ann Arbor, Lodi, Northfield, Pittsfield,
Salem, Scio, Superior and Webster
townships

» AAPS owns and maintains:
v 35 buildings including 32 schools
v 3.4 million square feet

v 723 acres

2019 Bond: Preliminary Phase | 2020-2030 | December 2, 2020




Review of the 2019 Bond
Campaign Commitments
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Phase 1 Bond Plan - 2020-2030

Presentation Overview:

Review bond campaign commitments

Phase 1 Bond Plan - Overview
Early construction projects at every school

- Summer construction projects
- Staging facility construction
- Major construction projects

- Support infrastructure, furnishings and equipment

Map of staging plan and major construction projects
Investment timelines by sector and level
Community engagement opportunities

Supporting documents development

Next steps
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Bond Campaign Language

The Ann Arbor Public Schools (AAPS) serves 18,000 children in the city of Ann Arbor
and surrounding townships; covers 125 square miles; is responsible for 35 buildings
with an average age of 64 years; is composed of 3.4 million square feet; and rest on
723 acres in neighborhoods.

The Ann Arbor Public School community values a quality education for every child.
AAPS students perform at academically high levels, are taught by high-performing
teachers, enjoy quality programs, and are supported by engaged parents and the
community.

On November 5, 2019, voters in the Ann Arbor Public Schools approved a bond

proposal to upgrade school facilities and sites, enhance existing building security,
and provide upgraded and sustainable learning environments throughout our
district.

2019 Bond: Preliminary Phase | 2020-2030 | December 2, 2020




Ballot Language

Shall the Public Schools of the City of Ann Arbor, County of Washtenaw, Michigan, borrow
the principal sum of not to exceed One Billion Dollars ($1,000,000,000) and issue its
general obligation unlimited tax bonds for the purpose of defraying the cost of making the
following improvements:

constructing additions to and/or remodeling School District buildings, including
safety and security improvements, classrooms, laboratories, kitchens, performing
arts and pool facilities, and solar, geothermal and other renewable energy
improvements;

acquiring and/or constructing buildings in the School District, including
elementary, middle and high schools;

equipping, furnishing, reequipping and refurnishing buildings in the School
District, including the acquisition of school buses and musical instruments;
acquiring and installing instructional technology equipment in the School District,
and acquiring, improving and developing sites, including athletic fields, facilities,
structures, parking and playgrounds




2019 Bond: Preliminary Phase | 2020-2030 | December 2, 2020




2019 Bond- E:eljmjna:;‘ Phase 1 2020-2030 | Decembher 2 2020




2019 Bond: Preliminary Phase | 2020-2030 | December 2, 2020 10




2049 Bond: Prel

3

5]
»
r
e

aca l 2020 92020 : Dacambar 2 2020
e E—t = = e

0 11




2019 Bond: Preliminary Phase | 2020-2030 | December 2, 2020 12




Preliminary Bond Phase 1 Plan
2020-2030
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Bond Phase 1 Plan Draft

Components of the Bond Phase 1 Plan over the next
20 years include:
 Early construction projects at every school

« Summer construction projects

Staging facility construction

Major construction projects

Support infrastructure projects, furnishings, and
equipment
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Early Projects at Every School

Early Projects will include:

« Solar and other renewable energy sources « Continued replacement and enhancement of:
» Air conditioning and air quality improvements v Musical instruments and furnishings

« Energy efficient LED lights v’ Building management system upgrades

» Qutdoor learning enhancements v’ Bus fleet and technology replacement

* Music, arts, science, and athletics improvements v Paving and stormwater management

« Small group and special needs learning spaces v Roofing systems maintenance
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Intermediate Summer Projects

* Intermediate Summer Projects are included for schools whose
major project occurs later in the plan.

* They will provide custom designed improvements for each
school based on their particular needs.

e Care will be taken to protect investments made before a
school’s major project.

Bryant Elementary Pioneer High School
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Staging School Construction

» With an average age of 64 years, some AAPS school buildings need
extensive work that is not feasible to complete while the school is occupied
and requires longer than the short summer recess to complete.

e Staging Locations will provide for temporary relocation of a school while
construction activities are completed at the home school location.

 The plan includes staging locations in each quadrant of the city to be
utilized over the next 10 years to complete major projects at all AAPS
elementary and K-8 schools.
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Major Projects

Major Projects are planned for every school to create vibrant, sustainable, and
programmatically enhanced learning environments for this and future generations.

As promised in the bond campaign, each school community will have the
opportunity to be engaged in the design process for their school’s major project.

Major Project Considerations will be developed for each
school to evaluate whether a school building will be replaced,
undergo a deep retrofit, or a combination that preserves parts
of the building and replaces others.

Evaluation criteria will include:
o Academic program implications

o Construction first cost and operating costs

o Impacts on health, wellbeing and universal access

o Environmental sustainability, including embodied
carbon and operating carbon emissions
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School Investment
Prioritization Considerations
* Capital Investment Needs

* Matriculation

* Housing Development
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School Prioritization - Capital Needs

Work at AAPS schools will be
prioritized based in part on
capital investment needs. The
Facilities Condition Assessment
conducted by outside experts
identified the level of
investment needed at each
school to maintain the building
in good to excellent condition
over the next 10 years.
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School Prioritization - Matriculation

With the highest level of investment need at the elementary level, the
plan begins with major projects at elementary schools.

To minimize disruptions to students’ academic careers, the plan then
proceeds to major projects at high schools and concludes with major
projects at middle schools, so elementary students are less likely to again
be disrupted by construction while at middle school and high school.

Recognizing that middle schools are late in the AAPS Bond Plan, all 5
middles schools will receive significant renovations over the next 4 years
including:

* School-wide air conditioning and ventilation improvements
* New lights and ceilings

* Fire suppression sprinkler system
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School Prioritization - Housing Development

Investment at AAPS schools
will also be prioritized based
anticipated enrollment
growth. An updated housing
development study is being
conducted to confirm housing
growth patterns revealed in
previous studies.

* Housing developments shaded =/ 0w are under construction, those in Green are in planning review
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AAPS Attendance Boundary
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Overall AAPS Bond Plan 2020-2030

Elementary Schools

K-8s, Secondary Schools, and Other B
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Southeast Elementary Schools

*Note - Major Project Planning begins 18-24 months prior to the start of construction
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Northeast Elementary Schools

*Note - Major Project Planning begins 18-24 months
prior to the start of construction
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Southwest Elementary Schools

*Note - Major Project Planning begins 18-24 months prior to the start of construction

2019 Bond: Preliminary Phase | 2020-2030 | December 2, 2020

28



Northwest Elementary Schools and K-8s

*Note - Major Project Planning begins 18-24 months
prior to the start of construction
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Middle Schools

*Note - Major Project Planning begins 18-24 months
prior to the start of construction
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High Schools

*Note - Major Project Planning begins 18-24 months
prior to the start of construction
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Other Buildings
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Support Infrastructure, Furnishings, and Equipment

Ongoing investments include:
Music, arts and science
Buses
Technology
Roofing and solar energy
Paving and stormwater
Building management systems
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Music, Arts, and Science

Primary Investments:
Theater updates and modernizations including rigging systems
Furnishings for art, music, and science classrooms/labs
Musical instruments and storage systems

STEAM lab updates and improvements
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Infrastructure Investments - Buses

Bus Fleet Refresh - continue to invest in the District’s 132
buses to ensure safe, efficient, and reliable service.

Continue to explore additional fleet electrification beyond the District’s
4 electric buses.
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Infrastructure Investments - Technology

Infrastructure & Security

- Refresh Wi-Fi in the buildings

- Update critical core networking equipment and services

District Systems & Data

- Upgrade storage hardware

- Upgrade the data center, redundant data center and cloud systems

- Ensure systems and services have end-user safety, security and data
privacy protection

Student Learning & Staff Technology Support

- Classroom technology - refresh and expand

- Student and staff technology - refresh and expand
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Building Management Systems

Integrate building systems, including:
HVAC controls
Fire safety
Door access
Exterior lighting
Public address

Emergency communications
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AAPS Bond Plan 2020-2030
Community Engagement
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Community Engagement

Community stakeholders will have opportunities to learn about the
Phase 1 Bond Plan 2020-2030 to provide feedback, including:

Community organization presentations

Public town halls

Topical presentations (Environment, Health and Safety, etc.)

Stakeholder surveys

Thought Exchange engagement

Bond Advisory Committee (application information Jan 2021)

Bond Working Groups (application information Jan 2021)

School Design Committees for major projects

Dedicated web page @A2S5chools.org

Board of Education meetings
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Supporting Documents Development

Additional Supporting Documents Under Development Include:
COVID Informed Design Brief
Housing Development Study
Communications Plan
Community Feedback Plan
Community Engagement Materials

Community Engagement Calendar
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Progress and Next Steps
2018/2019

Independent Facilities Condition Assessment completed for all AAPS schools
Jan-Dec 2020
Preliminary work reviewed and informed by the Trustees and Board Bond Committee

Selected Bond Program Management firm

AAPS staff and professional team developed and refined preliminary plan based on bond
campaign commitments and independent Facilities Condition Assessment

June 2020

Series 1 Bond Sale - $151M
December 2020

Board Study Session

Board 15t and 29 Briefing

Board Approval of Phase 1 AAPS 2020 Bond Plan
January - March 2021

Community Engagement Process

Form Bond Advisory Group - Applications Process Q1 2021
April 2021

Community Engagement Feedback Report to the Board
Spring 2021

Bond Advisory Committee Commences Meetings
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