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In this segment we will…

share the ongoing work to support student learning recovery and 

acceleration through 

○ professional learning centered on equitable learning experiences 

○ careful screening, diagnosing, intervening and monitoring student 
growth and proficiency

○ optimizing instructional time and learning outcomes 

○ partnership with families for beyond-the-school-day acceleration
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The AAPS Framework for Equitable Instruction 2.0 Transforming 
Culture and 

Student-
Centered 
Practices 
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https://docs.google.com/document/d/1krE2ntnoVoO_f5cGT0XkVPXHceO3Z_nR4OgIiXv7Ovo/edit
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● Understand the Impact of Beliefs and Habits as We Lead

● Connect Teaching and Learning with the Realities of Staff 

and Students

● Identify and Remove Barriers and Share Responsibility  among 
Administrators, Staff, and Students

● 2nd Year of Engagement and Professional Learning, over 1,800 attending

● Develop Self-Awareness through Critical Love, Humility, and Reflection

● Encourage a Culturally Affirming Environment in Connection with the AAPS 
Framework for Equitable Instruction

● Foster Racial Literacy and Environments where each student is celebrated and 
significant

Transforming 
Culture through

Equity-
Centered Staff 
Development

Every Member of AAPS Participates in Culturally Affirming Professional Learning

All District Professional Development with Dr. Yolanda Sealey-Ruiz 
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All Leaders Professional Development with Dr. Chris Emdin

Academic Recovery and Acceleration in the Ann Arbor Public Schools  |  BOE May 3, 2023   



● Understand the Impact of Beliefs and Habits as 
We Lead

● Identify and Remove Barriers and Share 
Responsibility  among Administrators, Staff, and 
Students

● 3rd Year of Engagement and Professional Learning

● Learning to Listen Deeply to Students to Make Learning 
More Relevant and Engaging 

● Encourage a Culturally Affirming Environment in 
Connection with the AAPS Framework for Equitable 
Instruction

Transforming Culture 
through
Equity-

Centered Professional 
Learning 

Every Member of AAPS Participates in Culturally Affirming Professional Learning

All District Professional Learning -  Cornelius Minor  
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All Leaders Professional Learning - A Culture of Dignity and Belonging 
- 
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Led by 
Teachers 

for 
Teachers
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Teacher Learning Networks - TLNs and B-TLNs
● Transforming Culture and Practice

○ Making Learning Accessible

○ Engaging Learners through Equitable Instructional 
Practices

○ Creating Affirming Learning Environments

● Supportive Networks 
○ Sharing Course and Content Resources 

○ Supporting the Use of Effective Strategies and Tools 

○ Meaningful Connections

○ On Demand Access to a Team of Exceptional Teachers 
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An Overview of AAPS Academic Interventions and Student Supports
Intervention & 

Instructional Specialists
Daily Literacy and Math 

Intervention
English Learner, Title I 

Intervention
Supports

Beyond the School Day

Literacy and Math 
Intervention

Direct Skills-targeted 
Intervention for Identified 

Students

English Learner Teachers
Serving 2400 Students in Every 
AAPS School with push in and 
pull out language acquisition 
support.

Extensive Summer 
Programs

Elementary
Daily, targeted small group 
literacy and math instruction 

Targeted screening and formative  
assessments tools to identify and 
track progress regularly

Title I Teachers 
in  AAPS Title I Eligible Schools, 
providing targeted literacy and 
math interventions

Family Engagement

Interpretation & Translation 
Services 
 Literacy  &  Math Nights

Online Course Access 
Grades 5-12

24/7 Access to Skills-Targeting 
Tools:

Lexia/Lexia Power-Up
Dreambox

Credit Recovery 
Point of Need 
Personalized Learning PLans
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Teacher support in effective 
assessment to identify areas 
for skills-based instruction

Teacher support in effective 
instructional practices in each 
of the targeted skills areas to 
ensure strong foundation 
literacy skills for every student

Secondary
Identified students receive daily 
scheduled support through 
Academic and Personalized  
Support Courses designed 
support core class success with 
an added layer of  targeted skills 
and content instruction.

Academic Recovery and Acceleration in the Ann Arbor Public Schools  |  BOE May 3, 2023   



Daily Small Group Instruction - Literacy and Math

 

● All K-8 students participate in universal screener to 
identify those in need of additional support

● Targeted small group instruction  based on identified 
areas within the Tier 1 setting

● Core +More intervention providing a double dose of 
intensified, skills-specific instruction 

12

Curriculum 
and 

Instruction
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Student Growth and Proficiency
Universal and Diagnostic Tools for Literacy

● Phonological Awareness
● Phonics
● Vocabulary
● Comprehension
● Fluency
● Writing

            Screen &  Identify         Diagnose      Intervene       Monitor
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Menu of Formative (Diagnostic) ELA 
Tools Teachers Use Every Day
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Sample - Phonemic Awareness Diagnostic Tools
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Student Growth and Proficiency
Universal and Diagnostic Tools for Mathematics

● Counting concrete objects
● Comparing numbers 
● Knowing basic addition and subtraction 
● Knowing simple multiplication and division
● Understanding conceptual place value
● Understanding fractions

            Screen &  Identify         Diagnose      Intervene       Monitor
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NWEA Math 
(K-2 or 2 - 5)

Unit 
Assessments 

Growth 
Monitoring

Individual 
Assessment 

Tools

Growth Monitoring
Dreambox
❖ Teachers
❖ Title I teachers
❖ Math Coaches

● 100% Student Access
● Supports standards and areas 

below, at and above level based on 
students demonstrated need

● Assignments can be used to target 
skills &/or aligned to NWEA

Unit Assessments
❖ Teachers

● Core Instruction 
● Monitor for growth and mastery 

of key concepts and skills

Individual Assessments
❖ Teachers
❖ Title I teachers
❖ Math Coaches

● Identified students making 
slower than expected gains

● Diagnose and develop a 
students mathematical 
understanding and progress 
through the Learning 
Framework in Number. 

NWEA Math
❖ Teachers

● All students
● Wide view screener and long 

term measure of growth
● Comparisons to District and 

National norms

Tools for Monitoring
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AddVantage Math (AVMR) Sample Assessments
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Ongoing  
Skills-specific 

Monitoring for 
Growth and 
Proficiency

No Time for 
“Wait and See”
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Reading Intervention at Abbot and Bach
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Reading Intervention at Angell

Reading Intervention at Steam
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Math Intervention  at Logan

Small Group Math  at Carpenter
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The Role of Instructional Specialists in the AAPS
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Specialists serve two important roles in the Ann Arbor Public Schools.  

1. Direct Student Intervention:  Direct instruction with identified 
students every day to build skill through a Core+More model 
providing a needed extra dose of skills-specific instruction.

2. Building the Capacity of Teachers:  Teacher support and critical 
investment in building the capacity of all teachers to better meet the 
needs of learners in the general education classroom, during the 
school day.  
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A Closer Look at Coaching in the AAPS 
 Investing in Teachers & Quality Tier 1 - Core Instruction
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Student Centered

Research Based

Reflective

Grounded in Equity

● Job-embedded Professional Learning
● Observation and Modeling
● Co-Planing and Co-Teaching
● Effective, Explicit Literacy and Math Pedagogy
● Supporting Teachers through Assessing, 

Diagnosing, Responding and Monitoring Skill 
Attainment of students
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Coach Connections and Expertise
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Cognitive Coaching

Washtenaw County 
Coaching 

Collaborative

Building Support 
Team Meetings

Justice Leaders 
Network

Statewide Coaching 
Network

 AAPS Coaching 
Team Connections

Professional 
Conferences

Language Essentials 
Teachers of Reading 
and Spelling (LETRS)

AddVantage Math 
Professional 

Learning

AAPS Coaching 
Team Connections

Professional 
Conferences

Literacy Coaches Math CoachesAll Coaches
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Access, Engagement and Adjustments
● Scope and Sequence to Focus Learning : 

○ Ongoing gap analysis, carefully reviewed and aligned for 

student success

○ Foundational focus of content at each grade level and 

course.

●  Accessible, Engaging  Curricula
○ Making learning visible

○ Snap&Read, Co:Writer, Read&Write, Gale

● Instructional Tools to enhance Voice and Choice in Learning:
○ Schoology Learning Management System

○ Sora Digital Library

○ Student discourse and options to build and demonstrate 

learning
26

Curriculum 
and 

Instruction  
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● Teacher/Student Created Personalized Learning Plans 

● Supported Learning for Improvement and Mastery

● Summer and A2Virtual Pathways 

 

Credit Recovery  and Flexible Learning Time
In the Moment and Ongoing

27

Curriculum 
and 

Instruction
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  The Village - How Families Can Support Recovery Beyond the School Day

● Access On-Demand Learning Tools after School or On 
Weekends for Short Periods of Time - 15 minutes

● Take advantage of the activities in the AAPS  Read at Home 
Plan

● Encourage reading and find thousands of exciting books in our 
SORA digital library 

● Check in on student progress via Schoology 
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https://www.a2schools.org/Page/14106
https://www.a2schools.org/Page/14106
https://www.a2schools.org/Page/5263
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INDEPENDENT, ON DEMAND ADAPTIVE LEARNING 

Math
Dreambox:
Grades K-5

Math
Dreambox:
Grades 6+

Literacy
Lexia PowerUp:

Grades 6+

Math
Delta Math RTI:

Grades 6+

Literacy
Lexia Core 5:
Grades K-5
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Academic Recovery 
Through Robust Summer Programs 
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How to Log 
into Clever

Step 1: Go to 

clever.com

Logging in with Clever Badge
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https://clever.com/
https://docs.google.com/document/d/13DddHDuq8CUJbfE1xdkgYylvB7sCcTApDBPd-72X2MM/edit


Step 2: Click Log in as a student
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Step 3: Click on the Icon and You’re In 
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Equitable Instruction Framework
 Professional Learning

Next Steps

Student-Centered Effective 
Practices

 

★ Continued Investment in Tier 1 Effective 
Practices through  Ongoing, Job-Embedded 
Professional Learning

★ Build Skill and Capacity for Planful and In- 
the-Moment Responsive Instruction

★ Create Space and Time for Networks to 
Connect and Learn Together

★ Continued Investment in Literacy and Math 
Interventions and Coaches

★ Continued Course and Content Alignment 

★ Reset Robust Multi-Tiered Systems of 
Support

★ Enhanced Curricula  and Assessments that 
Reflect and Celebrate Students and their 
Families in the AAPS
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