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For students contending with environmental stress or symptoms of a mental health 
difficulty, effective treatment can be life-changing and life-saving, allowing them to 

participate in important academic, social, and physical activities. Yet, scientific advances in 
mental health treatment take an average of 17 years to be translated into practice; and 
even then, availability of these practices remains vastly inadequate to meet the current 

need. 

At TRAILS, we envision a future in which all young people have reliable access to effective,
culturally-responsible mental health care; and to a day when every student can reach their
full academic, social, and personal potential without being held back by the effects of an
untreated mental health difficulty.

Our contribution toward this envisioned future is to equip schools, especially schools in 
under-resourced settings, to make quality care accessible to all students, 

including those from historically excluded populations. 



The TRAILS focus on equity

Today, a student’s zip code, race, ethnicity, socio-economic status, and 
sexual or gender identity are predictive of their emotional health and thus 
numerous outcomes across the lifespan. Long term, TRAILS is focused on 
eradicating the predictive power of these social determinants of health 
and dismantling the structures that make mental health treatment least 
accessible to the young people that most urgently need it.





Strong empirical support

Skills-based

Strength and solution-focused

Impact on key outcomes:
- Health
- Social
- Academic
- Personal
- Functional
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Evidence-based Mental Health Practices

Cognitive Behavioral Therapy Mindfulness



“
Schools as sources of mental health support

“The research is very clear that when a school has a systematic, evidence-
based, whole-school approach to student mental health, all students are 
more engaged academically. Programs should provide substantive 
professional development for staff, workshops, resources, and have social 
and emotional learning competencies integrated into the curriculum.”

National Education Association: 2018 Education Policy
http://neatoday.org/2018/09/13/mental-health-in-schools/
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http://neatoday.org/2018/09/13/mental-health-in-schools/


Wellness Promotion

Tier 1

Programming for 
all students

Training for all staff

Tier 2

Early Intervention
Services for students with 

mental health concerns
Training for school mental 

health professionals

Crisis Management
Support for students 

at risk of suicide
Training for select 
school professions

Tier 3



AAPS & TRAILS Collaboration

- Across all tiers, 237 staff trained in 1 or more TRAILS program
- 60 staff trained in SEL
- 57 staff participated in TRAILS self-care
- 124 staff trained in CBT & Mindfulness Groups
- 145 staff trained in Suicide Risk Management

- Participants represent elementary, middle and high schools for 
all tiers of programming
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Social and Emotional Learning
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Programming for all students

Tier 1

Tier 1



Handouts & activities

Videos & websites

Family letters (lesson summary, tips for home)

Tips for classroom integration

Tools for adaptation

Aligned with MDE’s 5 SEL Competencies
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Tier 1 Programming

20 brief lessons / 4 grade bands



Training for implementers
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TRAILS SEL Training

2 ½ - 3 hours (virtual)

Intro to SEL: rationale, evidence

Theoretical foundations (CBT)

Skills / lesson demonstrations

Live practice with feedback

60 staff trained across K-12
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Sample Tier 1 Lesson



Early Intervention
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Programming for students impacted by mental illness

Tier 2

Tier 2
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TRAILS 
Website

Hundreds of stand-
alone resources to 
support daily work with 
students and families.



Training
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6-hr. training in core 
elements of CBT

Manuals

Web-Based Support
Electronic resources 

to support 
student services

Materials organized 
by treatment 
component

In-Person Coaching
Comprehensive 

protocol for TRAILS 
Coaches

Delivered in the 
school setting 
during groups
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Tier 2 Training Model

Training for 
community mental 

health providers

Consultation with 
TRAILS Clinical Team

Coach Protocol 
Training

SMHPs and TRAILS 
Coaches work 

together to facilitate 
skills groups for 

students

Training for school 
mental health 
professionals 

(Counselors, social 
workers, nurses, 

school psychologists) 
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• 124 AAPS staff have 
attended a 1-day training

• Coaching provided in 
many middle and high 
schools in AAPS

Early 
Intervention 
Training



Suicide Risk Management
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Programming for students at highest risk

Tier 3

Tier 3



183 SMHPs trained across the county, 
the majority in AAPS serving K-12
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Tier 3 Programming
Resources to support effective 
screening and early identification

Tools to improve communication 
with local providers

System-level partnerships to improve 
care coordination and delivery



Sustainability 
& 
Future 
Partnership

Via state appropriation dollars, WISD is 
identifying 10 middle schools in the county to 
implement TRAILS programming between now 
and 2024

Currently training (2) 31n providers as TRAILS 
coaches to support SMHP professional 
development in the future
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Questions?



TRAILS 22

Thank you!

TRAILS Website
TRAILStoWellness.org

About TRAILS
youtube.com/watch?v=c_ixb11fTL4

Contact me
felizabe@med.umich.edu

https://trailstowellness.org/
https://www.youtube.com/watch?v=c_ixb11fTL4&t=264s
mailto:kalauren@med.umich.edu

