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For students contending with environmental stress or symptoms of a mental health
difficulty, effective treatment can be life-changing and life-saving, allowing them to
participate in important academic, social, and physical activities. Yet, scientific advances in
mental health treatment take an average of 17 years to be translated into practice; and
even then, availability of these practices remains vastly inadequate to meet the current

need.

At TRAILS, we envision a future in which all young people have reliable access to effective,
culturally-responsible mental health care; and to a day when every student can reach their

full academic, social, and personal potential without being held back by the effects of an
untreated mental health difficulty.

Our contribution toward this envisioned future is to equip schools, especially schools in

under-resourced settings, to make quality care accessible to all students,
including those from historically excluded populations.



The TRAILS focus on equity

Today, a student’s zip code, race, ethnicity, socio-economic status, and
sexual or gender identity are predictive of their emotional health and thus
numerous outcomes across the lifespan. Long term, TRAILS is focused on
eradicating the predictive power of these social determinants of health
and dismantling the structures that make mental health treatment least
accessible to the young people that most urgently need it.



TRAILS

Effective mental health services, accessible in all schools
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Evidence-based Mental Health Practices

Strong empirical support
Skills-based

Strength and solution-focused

thoughts

Impact on key outcomes:

- Health
Social

Academic

Personal Cognitive Behavioral Therapy Mindfulness

Functional
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Schools as sources of mental health support

research is very clear that when a school has a systematic, evidence-
whole-school approach to student mental health, all students are
ngaged academically. Programs should provide substantive

professional development for staff, workshops, resources, and have social
and emotional learning competencies integrated into the curriculum.”

National Education Association: 2078 Education Policy

htto//negtodav.org/2018/09/13/mental-heqlth-in-school



http://neatoday.org/2018/09/13/mental-health-in-schools/
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Tier 1

A 4

Wellness Promotion

Programming for
all students

Training for all staff

A

Tier 2

i

Early Intervention

Services for students with
mental health concerns

Training for school mental
health professionals

A

Tier 3
T -

Crisis Management

Support for students
at risk of suicide

Training for select
school professions



TRAILS SLIDE #7

AAPS & TRAILS Collaboration

- Across all tiers, 237 staff trained in T or more TRAILS program
- 60 staff trained in SEL

- 57/ staft participated in TRAILS self-care
- 124 staff trained in CBT & Mindfulness Groups
- 145 staff trained in Suicide Risk Management

- Participants represent elementary, middle and high schools for
all tiers of programming
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Tier 1

Soclal and Emotional Learning

Programming for a// students

Tier 1
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Tier 1 Programming
Aligned with MDE’s 5 SEL Competencies

20 brief lessons / 4 grade bands @ @ @ @

Handouts & activities

Videos & websites

Family letters (lesson summary, tips for home)
Tips for classroom integration

Tools for adaptation
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TRAILS SEL Training

Training for implementers

2 ¥ - 3 hours (virtual)

Intro to SEL: rationale, evidence
Theoretical foundations (CBT)
Skills / lesson demonstrations
Live practice with feedback

60 staff trained across K-12




Lesson 1:

SOCIAL AND EMOTICNAL LEARNING

1: Introduction to Social and Emotional Leaming

Introduction to Social and
Emotional Learning

Estimated Time: 30 minutes

Lesson Objectives
Defire Social and Emoticna
Learning
Understard how SEL skills can
be helpful during crisis times

Understand how meeting dasic
needs can affect our ability o
cope well

Competencies

Sell-Awareness

+  Self-Management
Social Awareness
Relaticnship Skil's
Responsible Decision-Making

Materials and Preparation

Download all of the resources linked 'n th's lesson at once from the

online curriculum and access the accompanying lesson slides. See
Supplementary Materials for suggestions for adapting this lesson for

virtual delivery.

Print: Prepare:
M Check-In Sheet 1 Paper for mindful check-out
) Maslon oo dzianchy dilizeds Review:

O Deep Breathing Instructions

Lesson Overview

®

Mindful Check-In

{2minutes)

Do: IHave stucents complete the Check-In Sheet incividually.

Review and Introduction to Clear Communication and
More (Two-Line Heading)

{2minutes)

Explain: The CBT Model reminds us thal we need Lo choose helpful behavior lo positively
shape lhe silualions we face. We have been learning aboul oehaviors that helo us start anc
maintain healthy relationships. Today we are going Lo lalk aboul another skill that can help
us maintain healthy relationships: assertiveness.

Defining Assertiveness and Asserting Yourself Using
that Assertiveness

{8minutes)
Ask: What does “assertiveness” mean?
Explain: Assertiveness is a style of directly communicating and expressing your thoughts,

feelings, and opinions 'n a way that makes your views and needs clearly understood by
others, without putting down their thoughts, feelings, or opinions.

Tip: Depending on timing, this activity can be completed as a large group; modeling one
scenario in front of the entire class, or in pairs.

Explain: Assert'veness is one communication style. Other styles of communication you
may have heard of include being:

= Aggressive: a communication slyle that violates or disregards the rights of others
(e.g. yelling, hitt'ng, using our words or bodies to threaten or try to control someone
else’s behaviors)

+  Passive: where we violale our own rights or our self-respect

Sample Tier 1 Lesson

1. Introduction to Social Emolional Learning
2. Estaolishing Norms for SEL Lessons
Manual Information 3. Whatever Comnes Next
Grades 9-12 4. Something something something Dark Side
Socizl Emotional Leaming
20 Lessons
TRAILStowellness.21g
@ Copyright 2013 The Regents of ths University of Michigan. All Rights Reserved @
_astedted 11/15/2021

TRAILSI0Wellness. 219

& Copyright 2012 The Regerts of the Un'versity of Michigan. All Rights Reserved
Lastedited 1171572021
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Tier 2

Early Intervention

Programming for students impacted by mental illness

Tier 2
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TRAILS
Website

Hundreds of stand-
alone resources to
support daily work with
students and families.

CBT and
Mindfulness
Groups

Group Manuals
Grades 9-12
Grades 6-8
Grades 3-5

Resources
Getting Started
Check-In and Warm-Up
Assessment Measures
Psychoeducation

Feelings

Anxiety

Depression

Trauma

CBT
Relaxation
Mindfulness

Cognitive Coping

Materials [eGEldzllsle] | Research ‘ Training I About

Home > Materials > CBT and Mindfulness Groups > Group Manuals

Skills Group Manuals

TRAILS offers 7-session and 10-session manuals with individual session agenda:s
resources needed for leading groups. Please note that all TRAILS materials are u

We have expanded access to new materials designed for grades 3-5. These mat
you have any feedback on these materials, please get in touch.

Grades 9-12
Coping with COVID-19

All agendas and materials
needed for leading a8 7-session
group focused on self-care and
coping with COVID-19.

View

£ |

Grades 9-12

Depression + Anxiety: 10-Session
Manual

All agendas and materials
needed for leading sessions
focused for grades 9-12
depression and anxiety.

View

£
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Training

6-hr. training in core
elements of CBT

Manuals

(@)
SIS

°0 80

Web-Based Support

Electronic resources
to support
student services

Materials organized
by treatment
component

14

In-Person Coaching

Comprehensive
protocol for TRAILS
Coaches

Delivered in the
school setting
during groups
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Tier 2 Training Model

Training for
community mental
health providers

Consultation with
TRAILS Clinical Team

Coach Protocol
Training

15

SMHPs and TRAILS  Training for school

Coaches work mental health
together to facilitate professionals
skills groups for (Counselors, social
students workers, nurses,

school psychologists)
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CBT and Mindfulness:

Depression and

Grades 3-5

Session Objectives

Introduce and cefine the group
and its purpose

+ Build rapport ameng group
members

Topics Covered

+  Group Orientation

Manual Information

Grades 3-5
CET and Mircfulness
"0 Sessions

TRAILStoweliness.arg

& Copyright 2813 The Regents of the University of Michigan. All Righ

-astedited 71/15/2021
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Print:
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Print or
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Tips for Suppo
Who Have EXxf

Make sure that the student’s environme
« Minimize fighting, arguing, or raised |
«  Allow the student to access quiet or
+ Make sure there is @ safe way for the

Give voice and choice to the student

Trauma experiences often involve pg
by giving them a voice in what they r

Create a safety plan for situations wher|
violence, unsafe neighborhoods)
- Setup a written plan for specific risk
- Have back-up plans for getting in coi
usual methods.
«  Identify safe peoole and olaces that
+  Report any suspected child abuse or|

Adapted from St
TRAILStoWellness.org
@ Copyright 2013 The Regents of the University of Mict
Lastedited: 11/15/2021

s and Development Lab, University

¥
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Types of Th

Unhelpful Thinking Styles

All-or-Nothing Thi

Soretimes called ‘black and
doesn't leave room for any:hil

Exampie: | have to get all As t
get the ieaq; Lither | do it righ

Jumping to Concl

Forming an opinion without g
are two key tynes of .umping

+ Mind reading (imagin
+  Fortune telling (predi
Example: I'm going to fail the
stupid; She didn't call becausg

Emotional Reason

Assuming that because we f

w
/ ‘\ Example: | feel embarrassed,

Over-generalizing

Seeing a pattern based upen
draw, often using words like

Cxampie: Nothing ever goes 1

I'm awkward; | feel nervous, s

that means [ don't have any ff

-

Ignoring the good

Biscounting or ignering the g|
thinking that good things “dol
neticing our failures but not ¢

Example: It doesn't matter thd
student (even though | have &

TRAILStoWellness.org
@ Copyright 2013 The Regents of the University of Micl
Last edited: 08/1€,/2021

PSYCHOEDUCATION: CBT
CBT Model Wor<sheet

TRAILS"

CBT Model Worksheet

Think of a situat'on you recently experienced that either upset you or made you feel nervous
Using the CBT Model, describe what happened in your situation by filling in boxes 1-4.

[ 2. Thoughis

1. Situation o 2. Feelings

4 Behavior

Looking nack an the situation now, answer the following:
1. Were your thoughts based in fact? OYes [ONo
2. Did your osehavior make the situation... O Better [0 Worse [ No Difference
3. What was the new situation your behavior created?

TRAILSIoWeliness.org
£ Copyright 2013 The Regents of the University of Michigan. All Rights Reserved
Last edited: 06/05/2020



Early
Intervention

Training

e 124 AAPS staff have
attended a 1-day training

e Coaching provided in
many middle and high
schools in AAPS




Tier 3

Suicide Risk Management

Programming for students at highest risk

Tiar 2



Psychiatric Emergency Services Referral Worksheet
A summary of the completed Columbia-Suicide Severity Rating Scale should be communicated to PES along with information

.‘ '9 TRAILS from the top half of this referral form.
Student and School Information and Primary Concems Date:
Student name: Grade level:
o ® School:
Tier 3 Programming |zzzs==—
Seif-report of attempted suicide Severe and persistent suicidal ideation
Seif-report of a pianned suicide Suicidal or severe self-harm behavior
Third-person report of an attempted or planned suicide Homicidal plan or intent
Further details/information:
Resources to support effective | - ‘
Consulted w/ 24-hour Washtenaw Community Mental Health Crisis Team (734-544-3050): Yes No
. . o o . If yes, name of Crisis Team contact: Phone:
S C ree n | n g a n d ea rly | d e nt | fl Cat I O n Referring school mental health professional(s):
Daytime phone: After-hours phone: » m’;:"
Contact fax: %WI Email:
. . . Who should receive plan of care recommendations for this referral: Me District administrator
TO O | S to | m p rove C O m m u n | C at | O n District adminstrator name (if selected above): Phone: Email:
: : UM Emergency Doot 1500 & Hetes . Ao Arbor M 48108 o0t
~ r, Ann T,
with local providers
PES Recommendations Date:
Admitted to inpatient unit — further information to follow at discharge
. . Enroll in a partial day program. Referral made to:
S t - | | 't h 't Follow up with outpatient mental health care provider
y S e m eve p a r n e rS | p S O | m p rove Referral provided to family for new outpatient treatment
. . . Agency/Provider name: Date of scheduled appointment:
care coordination and del very Cortwuse wah estabhhed prowder
Provider name: Phone:
Review safety plan with a school counselor or school mental health care provider
Copy of plan provided to: Family School Safety plan attached: Yes No
. Referral to school-based CBT (if available)
183 SMHPs trained across the county o s of ity
! Family declined recommended admission, hospitalization, or partial day treatment program
't h 't I AA P S | K_ 1 2 PES / UMHS contact name:
e m aJ O rl y | n Se er n g Contact phone: Email:
Secure email sent to: GEClinical@WashtenawiSD.org | School Mental Health Professional District Admin

Signature below indicates that a medical provider may share information collected on this form with the referring school mental health
professional(s) and/or the appropriate school staff administrator listed above for coordination of care and follow-up.

Parent/Guardian Signature: &= Date:



Sustainability
&

Future
Partnership

Via state appropriation dollars, WISD is
identifying 10 middle schools in the county to

implement TRAILS programming between now
and 2024

Currently training (2) 31n providers as TRAILS
coaches to support SMHP professional
development in the future



Questions?
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Thank you!

TRAILS Website About TRAILS

TRAILStoWellness.org youtube.com/watch?v=c_ixb11{TL4

Contact me

felizabe@med.umich.edu



https://trailstowellness.org/
https://www.youtube.com/watch?v=c_ixb11fTL4&t=264s
mailto:kalauren@med.umich.edu

