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Option for Hybrid Return to In-Person Learning

We will begin phasing in the following students for hybrid, in-person learning when safe to do so:

Stage 1
e PK-12 Students in Self-Contained Classroom Placements
e Preschool Students
e Young Fives Students
e Kindergarten Students
e Learning Centers - Identified Students Grades 6-12
Stage 2

e 1st and 2nd grade students
Stage 3

e 3rd, 4th, and 5th grade students ANN ARBOR PUBLIC SCHOOLS E
LEAD. CARE. I NSPIRE.



Family Choice

As previously communicated, AAPS families will have the option to remain
fully virtual as we proceed through the stages of our Reimagine Learning
Plan.

Students will continue to receive daily instruction virtually in much the
same way they are currently experiencing. Some adjustments are to be
expected as teachers navigate working with students in person and those
who are virtual.
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Family Choice
As it becomes safe to do so, families will be given the option to return to
in-person hybrid instruction, or to remain fully virtual.

In order to prepare for hybrid instruction safely, information will be shared in
AAPS community & school information sessions.

Families will be asked to complete a survey sharing their decision to either
remain fully virtual or to return to hybrid instruction.

Families can expect to receive the family survey form in the coming weeks
so that the district can prepare for next steps.
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Family Choice

Safety remains the critical priority in the return to in-person
learning.

In order to ensure that appropriate safety protocols and
training are in place and to ensure that each and every
classroom is appropriately distanced and balanced,
families will make a choice in advance of the transition to
hybrid learning.
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The Super Six - Key Strategies for Preventing Spread of COVID19 in Schools

Universal i Ventilation Cleaning 5::::;\

Masking Distancing Upgrades Protocols Pretacols

Consistent adherence to protocols by district administration, staff, students, and families.

Ongoing sources for guidance on these strategies from:
State of Michigan Guidelines for Operating Schools Safely, Jan. 2021, CDC Guidelines for Schools and Childcare, Jan. 2021
CDC K-12 COVID-19 Mitigation Toolkit, Dec. 2020, School Re-Opening in the Era of COVID-19:Public health principles and practices for school
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districts, Johns Hopkins Consortium for School-Based Health Solutions, Dec. 2020



https://www.michigan.gov/documents/coronavirus/SCHOOLS_GUIDANCE_V3_712458_7.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/FINAL-0321420_B_K-12_Mitigation_Toolkit508.pdf
https://schoolhealth.jhu.edu/covid19_resources/modules/
https://schoolhealth.jhu.edu/covid19_resources/modules/

School Day Safety Practices Aligned with Super Six Include...

e All staff and students are required to wear a mask at all times inside the
building, except when eating or drinking.

e Hand sanitizer stations are placed in every classroom and throughout the
building and all staff and students are encouraged to use sanitizer upon entry
and exit of classrooms, before eating/drinking, and in other spaces.

e Student desks will be spaced apart and whenever possible, facing the
same direction.

e Seating charts will be established in every classroom to minimize contact
between students.

e No visitors are allowed on campus unless by appointment (dropping off
medication etc).

e All parent/guardian and other meetings, including school events, will

remain virtual.
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Easy COVID-19 testing for AAPS Staff!
MI Safe Schools Testing Program

e Weekly COVID-19 testing will be available
to all AAPS staff who have direct
interactions with students, including those
who are contracted through EduStaff,
Durham, Chartwells, and other companies

e Testing is free, voluntary and confidential

BinaxNOW

e Testing sites will be available at a few (C:fgl‘?/ll?'19 Ag
locations in different parts of the district for
easy access

e Antigen testing provides results in 15 min
e Testing will begin the week before returning

to in-person instruction

Visit M| Safe Schools Testing Program for more information.

BinaxNOW test
is accurate and
painless


https://www.michigan.gov/coronavirus/0,9753,7-406-98178_104699_104714-549512--,00.html

Cohorts - Overview

Cohorts are groups of students and staff within a school building who
interact for the most part, only with each other. The goal is to limit the
number of people any individual is exposed to and to reduce the number of
people in each classroom.

Cohorting is an important tool in minimizing the risk associated with
physical interaction. By limiting the number of people in the cohort, social
distancing can be achieved, and fewer people will need to quarantine
should an exposure occur.
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What is a cohort?

* A cohort is a small group of students and adults who learn, work, and
eat together
« Cohort members have little to no contact with others outside their

group
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How does cohorting relate to COVID-19?

% Cohorts decrease transmission risk by limiting the number of
contacts any one person has in a school day

When cohorts do not mix, if someone in the cohort is suspected of
ﬁ having COVID-19, only the cohort needs to be excluded from school
 For example, if the teacher has symptoms of COVID, her cohort
will be excluded from school, but the entire grade will not
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How does cohorting relate to COVID-19?

rquﬁ A cohort is not the same as a “pod”, "bubble”, or "household”

@ Masks, distancing, and other mitigation strategies should be used within
the cohort

E/ It is important to track which students and staff are in which cohorts
= « This information will be used to avoid mixing cohorts and to identify
individuals who must quarantine for a suspected or confirmed case of

COVID-19
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Cohorts in the Ann Arbor Public Schools

Students will be assigned to a cohort based on first letter of last name.

Last Name In-Person Days
Cohort 1 A-L Monday & Tuesday
Cohort 2 M-Z Thursday & Friday

When not attending in-person, students will attend school virtually.
Wednesdays remain asynchronous virtual learning days for all students.

Based on school populations, cohorts may be adjusted to accomplish balance. For
example, an individual building may be cohorted A-M and N-Z.

We will ensure that families in the same household remain in the same cohort.
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Hybrid Instruction Overview

During hybrid instruction, teachers will teach students attending in-person
and students attending virtually during the instructional blocks.

Key features:

e \Whole group instruction with in-person learners viewing the classroom
whiteboard/projection and virtual students viewing through video conference.

e Attimes, students will work in break out sessions with the teacher spending
time with each group separately.

e Instructional resources, tools and assignments remain accessible and
interactive within the Schoology platform in much the same way for all
students in the class.
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Transitioning the Daily Bell Schedule

At the time of transition to offering a hybrid some schedule adjustments may
OCCUT.

We understand that schedule adjustments can be challenging for families and
for students.

As the first groups return to hybrid instruction face to face, the daily bell
schedule will shift to ensure we are positioned to provide transportation.

Our goal is to reduce the impact of changes by shifting only once during the
phased in process to offering hybrid instruction option during spring, 2021.

BN
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SAMPLE Elementary Student Hybrid Daily Schedule - Morning

Sample Elementary Hybrid Instructional Model

Day Time Learning Activity o ';2,:0“;‘1’: 8:10-2:::"(:;?:3nn;ﬂon)
9:00-2:10
8:10-9:00 Small Group Instruction Virtual Break
9:00 - 9:10 Procedures / Arrival F2F Student Arrival
9:10 - 9:30 Morning Meeting Virtual + F2F
9:30 - 9:40 Energizer/ Transition Virtual + F2F

15 min mini-lesson for all,
9:40 -10:25 ELA or Math then assist and monitor
individuals

Independent and Break out

Independent and Break out

‘Group Work Group Work
) Virtual special teacher /
Specials classroom teacher
10:30 B 1100 clinonsicos
Recess/Break Supervising F2F
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SAMPLE Elementary Student Hybrid Daily Schedule - Afternoon

Sample Elementary Hybrid Instructional Model

Virtual Cohort*
Day Time Learning Activity emchiae E4F: Sahott 8:10-9:00 (by invitation)
8:10 - 3:13 9:00 - 2:10
9:00-2:10
15 min mini-lesson for all,
11:00 - 11:45 ELA or Math then assist and monitor , — , — ,
individuals Independent and Break out Independent and Break out
Group Work Group Work:

11:45 - 12:00 Reflection / Check | Assist and monitor virtual

R SRR AnetR students in small group
12:00 -12:48 Lunch / Recess

12:48 - 1:.00 Quiet Time Student-led Independent Work Independent Work

20-30 mini lesson for all,
Science then assist and monitor : : : : :
1:00 - 1:30 individuals Independent and Break out |  Independent and Break out
Social Studies Recorded video, then assist | Independent and Break out Independent and Break out
and monitor individuals Group Work Group Work
1:30-2:00 | Small Group Instruction | 1°achen BLE, EL, Titiel, s
Other Independent Work
2:00 - 2:10 | Closing Circle/Dismissal Virtual + F2F
240 - 313 Student Intervention by Planning

Invitation

ANN ARBOR PUBLIC SCHOOLS 4
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Family Responsibilities in the Hybrid Classroom Option

e Screen your student for symptoms each morning before sending them to
school. A District screening tool will be provided.

e Keep your student home when they are exhibiting symptoms.

e Ensure your student has a mask and water bottle every day. Masks will be
provided to those who do not have one.

e Be available to pick your student up from school should they begin to show
symptoms while at school.

e Be patient and know that hybrid plans may change from day to day to better
meet the needs of our students.

e Understand that students or staff may be asked to quarantine.
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Student Responsibilities

Wear a mask at all times, except when eating or drinking.
e Students who are unable to remove a mask independently must not wear

one. For all other students, rare exceptions can be made with a doctor’s
note for a valid medical reason.

e Bring a personal water bottle daily.
Stay socially distanced from others.
e Monitor health status and report symptoms immediately to an adult.
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AAPS cleaning and disinfecting protocols follow CDC and EPA
guidelines.

Daily classroom cleaning in advance to the return to face to face learning.
Disinfect high touch surfaces/points two times a day

o Examples: doorknobs, bottle filling stations, stair rails, light switches,

elevator buttons, restroom doors

Service and disinfect restrooms daily, with adequate supply of toilet
paper, soap, and hand towels
Clean and disinfect common spaces daily (hallways, gyms, cafeterias,
etc.)
Deep cleaning on Wednesdays and Fridays between cohorts using an
EPA-approved cleaning products.
Follow the CDC Cleaning and Disinfecting guidelines for any confirmed

cases of Covid-19.
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Bus Safety Practices

e All staff and students are required to wear a mask at all times while
riding the bus.

e Hand sanitizer is placed in every bus and all staff and students are
required to use sanitizer upon entry to the bus.

e Windows will be open, weather permitting (dress appropriately) to
circulate air.

e Seating charts will be established to ensure distancing and to limit
contact.
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Student Transportation

e Students eligible for bus transportation services will need to register for
this service.

e Families with eligible students will be sent a transportation survey to
register each student for bus service to and from school.

e If an eligible student opts out of bus service but the family needs to
change at a later date, parents should allow for a two-week wait period
to restart their student’s bus service.

As a reminder....students are eligible for transportation if they live 1.5 miles or
more from school or for safety busing.

In-district transfer students and school of choice students are not eligible for bus

transportation.
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District and School Hybrid Learning Information Webinars

As we approach the hybrid phase of in-person learning,

AAPS students, parents, and community will be invited to
attend virtual district and school-specific information
sessions to ensure that our families have the information they
need and are prepared to make decisions about their
education plans.
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Reminder: State Legislation on 2-Way Interaction (PA 165)

State Requirement:

2-Way Interaction, 2 times per week

75% of students attending daily

Communication between teacher or another district employee
responsible for student learning, grade progression or academic
progress

Initial communication followed by response, relevant to the course or
overall academic progress/grade progression

Record of communication maintained/logged

Email

Telephone

Instant Message

Face-to-Face

O O O O
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State Legislation on Student Interaction (PA 165)

(1) For a student to be considered a “pupil engaged in pandemic learning,” the student must
have, at a minimum, one two-way interaction “during the week on which 2020-2021 pupil
membership count day falls and during each week for the 3 consecutive weeks after the
week on which 2020-2021 pupil membership count day falls.” MCL 388.1606(9)(c).

(2) The District’s Extended COVID-19 Learning Plan, created pursuant to Section 98a of the
State School Aid Act, must include a “requirement that the district shall ensure that 2 2-

way interactions occur . . . during each week of the school year for at least 75% of pupils
enrolled in the district.” MCL 388.1698a(1)(1).

(3) To be excused from the requirement that the District “have at least 75% of the district’s
membership in attendance on any day of pupil instruction” for the 2020-2021 school year,
the District must “ensure that 1 2-way interaction occurs . . . during each month of the
school year for at least 75% of pupils enrolled in the district.” MCL 388.1701(d), (h).
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Two-Way Interaction Rates by Week and Level

11/4/2020 - 11/10/2020

1/13/2021 - 1/19/2021
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*Only two synchronous doys this week due to Thanksgiving, thus less oppportunities fo attend/two-woy communication
**Only two synchronous days eoch week due to Winter Break, thus less oppportunities to attend,/two-woy communication

**Only three synchranous doys this week due to Martin Luther King doy, thus kess oppportunities to attend/two-woy communication




Average Daily Attendance Rates by Week and Level

11/4/2020 - 11/10/2020

1/13/2021 - 1/19/2021

R — oiorosed Es':a"d':sm:“s' Gt':d:s. :-s Gra::';-lz Tyl S Esmz G:;::-S Gra:l‘:.;-lz
\:/;;:o 12 S s ga8o% | sso0e% | s797% | 8261% ‘1"’1;:" 1/1:,20 _syrjaon| OH40% | msex | som | s202x
‘9“;::," ; 20-opap0m0 | 5% | 8997 | saemx | oreax ‘1";;; ,‘2;20 e L B
:/';;'; ; 209292020 | 932% | 050% | saom | goeax ?ﬁfﬁm sz | 291% | e | oaisx | sesax
:;;/kz:no 106020 | S148% | o0e7x | saarx | ooeax ‘1”27;/"2?20 a0 | SB67% | ssEm% | 93aax | ssaix
‘1’:‘;'/‘ ; 20-10/13/200 | 917%% | 047 | sarox | srexx :vz;:t/z:‘zo wpisig | B52% | x| s3m% | sa0sx
‘1“’07:"“52020 so/0p2000| 5% | 9raex | sarsk | sesrx 371’2 ,122 2. 12/18/2020| 269%% | #786% | s2mix | sieox
::;::J 7 0 woparanne| 01% | w02 | sawm | sr33x 37:01:51 e 89.17% | 8898% | 9363% | 86.4a%
‘1”07;"‘;;020 _syjapez0 | T | 902% | ssasx | s3asox ‘1”’:7:01271 i 8836% | 89.62% | 9332% | 83.30%
e 2030% | so01% | o3cax | smarx |Week1® 87.55% | 8896% | 9277% | 82.08%

Note: These overoges are based an M-Tu-Th-F attendance. Wednesdoys ore excluded becouse they are asynchronous. 11/3/2020 is excuded from week 8 becouse no classes were held on election
day. 11/26/2020 & 11/27/2020 are excluded due to Thanksgmving. 12/21/2020, 12/22/2020, 12/31/2020, 1/1/2021 & 1/2/2021 are exduded from weeks 15 and 16 due to Winter Breck. 1/18/2021
& exchuded from week 18 due to Mortin Luther King Doy




Questions?
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