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Goals of Presentation:

• Present Final Pricing and Associated 
Savings.

• Get Feedback On The Project That The 
B&G Wants To Pursue

• Answer Questions

GESA Process
March 2022

Business Case Analysis / Local Government Energy Audit
•Determining feasibility

May 2023

Cooperatively Procure ESCO
•Schneider Electric selected

Now

Investment Grade Audit
•Finalizing the project scope, cost, savings, and funding source
•Administration & School Board approval

January 
22nd 2024

Review & Financing
•Executing Contracts (Construction, Measurement & Verification)

January 
2024 –

February 
2025

Construction
•Schneider Electric oversees all aspects of GESA project

2024+

Performance Assurance Support Services (PASS)
•Measurement & Verification, Financial Guarantee
•Ongoing training & support 
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Scope Summary
• Ground Mounted Solar at ES and HS – Due to board feedback, roof mount specifically at the HS was evaluated. 

• Included in the solar project are two kiosks that provide students and teachers access to real time production (One for the 
ES and one for the HS)

• Provide students access to workforce/curriculum development programs that are designed to qualify students for solar 
certifications and union apprenticeships programs

• New Windows At ES – They will look like the test window we installed in the art room – Any feedback?

• Replace and Add Missing Key Components To Multi Stack Heat Pump Chiller System That You Currently Have

• Replace Air Cooled Chiller Serving Auditorium 

• Replace Roof Top Unit at ES Admin Office – Improve Indoor Air Quality To Improve Health & Safety of Staff

• Controls Software Upgrade at HS and ES. This Will Maximize The New Equipment’s Life Expectancy And Minimize Risks of Premature 
Failure.
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ES

Notes:
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HS
Notes:
There is a Sanitary line that runs under
this field - This was considered in the 
final layout and pricing.
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2 Projects To Consider

Option Project Price

Total 
Projected 
Savings 
(20-yrs)

Total Capital 
Injection
(20-yrs)

Scope Description

Project A
Comprehensive Project Solar 
Ownership With 50% Tax 
Credit

5,721,489 $2,924,403 $3,298,667

Solar Field to Offset HS and ES Electric, Replace and Re-
design Multi-Stack Operation, Replace ES Windows, Fix ES 
Admin IAQ, and Slight Upgrade to Controls, Replace Air-
Cooled Chiller Serving Auditorium

Project B
Base Project 
No Solar

$3,063,790 $219,407 $3,858,216

Replace and Re-design Multi-Stack Operation, Replace ES 
Windows, Fix ES Admin Humidity, and Slight Upgrade to 
Controls, Replace Air-Cooled Chiller Serving Auditorium
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Cash Flow Proforma With Solar Vs Without Solar
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Funding Sources: 

Energy & Operational Savings = $2,924,403

District Contribution Over 20 Years = $3,298,667

20-Year Energy Savings Project – Financials With Solar Vs. Without Solar

Total Project Value = $5,721,489

Energy 
Savings

$2,924,403 

SREC 
Revenue
$513,434 

Solar Tax 
Credit

$1,230,094 

District 
Contribution Over 

20 Years
$3,298,667 

Funding Sources: 

Energy & Operational Savings = $219,407

District Contribution Over 20 Years = $3,858,216

Total Project Value = $3,063,790

Energy 
Savings

$219,407 

District Contribution 
Over 20 Years

$3,988,552 
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Next Steps

Evaluate Which Project :

• Present Both Projects to the Whole Board on December 18th

• Pick Which Project The Board Would Like To Pursue NLT January 3rd - Sooner Would Be Better If 
There Is Common Agreement Among The Members

• Get Approval On Final Contract From Solicitor – Needs Final Scope Items Before He Is Willing To Sign Off

• Get Financing Plan In Place Once Project Is Chosen

• Board Approval of Contract On January 22nd Meeting? 

• This Timeline Allows Us To Procure Materials With Long Lead Times, Ensuring Competitive Pricing And 
Constraining Building Construction To The Summer Season
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